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SERGEANT KOTOWSKI :  Comput er recording started.
SERGEANT BRADLEY: d oud recording is up.
SERGEANT PEREZ: Backup is rolling.

SERGEANT LEONARDO  Sergeant Martinez?

SERGEANT MARTI NEZ: Good norning and wel cone to
today’s renbte New York City Council Executive Budget
hearing for Fiscal Year 2022. At this tinme would al
panelists please turn on their video for
i dentification purposes. To minimze disruption,
pl ease silence your electronic devices. Thank you
for your cooperation. W are ready to begin.

[ BACKGROUND NO SE 00: 42] Excuse Me.

CHAI RPERSON DROMM  Thank you very nuch Ser geant
and thank you to all the Sergeants and of course to
Carl Dalva[SP?] as well for all the work that you do
for all of us.

Good norning and welconme to the City Council’s
ninth day of hearings on the Mayor’s Executive Budget
for Fiscal 2022. M nane is Daniel Drommand | Chair
the Finance Commttee. W are joined by the
Subcommi ttee on Capital Budget Chaired by ny
col | eague Counci| Menber Hel en Rosent hal .

W are also joined by the follow ng Counci

Menbers. Council Menber G odenchi k, Adans, Anpry-
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Samnuel , Moyya, Brooks-Powers, Matteo, Chin, Louis and
G bson.

Today, we will hear fromthe Ofice of Managenent
and Budget and we wel cone Director Jacques Jiha to
our hearing this nmorning. The release of the Fiscal
2022 Executive Financial Plan paints an inproved
fiscal outlook for New York City’'s Budget. Since the
rel ease of the Prelimnary Budget, we have seen a
massi ve and nuch needed infusion of federal dollars
that help stabilize the city’s budget. Specifically,
the federal stimulus acts passed in Decenber and
March and a $15.2 billion to the city’ s budget over

t he span of the financial plan.

O that, $7 billion is designated for education
and $5.9 billion is spread across 27 different
agencies. This funding will be used to pay for an

array of initiatives and prograns, at which the
Council is broadly supportive such as 3K expansi on
and the nental health teans at the Fire Departnent
and Health and Hospitals.

But while | under that the federal stinulus
fundi ng was intended to be spent quickly and the
eligibility rules prevented fees for things like

reserves and tax cuts. We nust still think about the
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long-terminplications of howthis funding will be
depl oyed.

A review of the plan reveals that the
adm nistration is heavily relying on the nonrecurring
t horough funding to pay for recurring expenses. This
clearly begs the question of howthe city will be
able to foot the bill once the federal nobney runs
out. We need to know that the Mayor is focused on
ensuring the long-termstability of the city’ s budget
i nstead of just passing the buck to the next
adm nistration and Council to figure out howto
continue funding these prograns. Yet, even with al
t he spending that the Mayor is undertaking in this
budget, there are sonme glaring om ssions that the
Council expects the Adm nistration to address by
budget adopti on.

I n our budget response, we highlighted several
priority areas that was sinply ignored in the
Executive Budget. For exanple, while the budget does
spend heavily on education, there is no targeted
funding for class size reduction and the Counci
seeks $250 million for that initiative. And even
t hough food insecurity remains a w despread problem

inny district, the food pantry line still |oop
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around the block. The Mayor did not include the
Council’s request for addition funding for snal
communi ty- based food pantries or hone delivered neals
to seniors and the homebound.

On the housing front, the Mayor al so did not heed
the Council’s calls for continued funding for the de-
densify hotel shelters to nmake stabilization bed
sites permanent in order to increase the size of
rental assistance vouchers. Mich of what the Counci
i s seeking could be added to the budget w thout
increasing its total size. |If the Mayor got serious
about finding agency efficiencies and focus spending
on priority rather than | egacy prograns, there would
be nore resources available for these vital projects
and there would be few risks to the budget in the
| ong term

As has been the case over the course of this
adm ni stration, the savings plan is anemc and relies
nostly on none recurring [| NAUDI BLE 4:56] and re-
estimates that do nothing to increase agency
efficiency. This is Mayor de Blasio's eighth and
final budget and for many of us, this wll be our
| ast budget as Council Menbers. In ny 12 years at

the Council and in particular during ny last four
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years as Finance Chair, in partnership with Speak
Johnson, | have always strived for a budget that
equi table, that represented ny val ues and the val
of the entire Council and that protected the futu
of our city. Direct Jiha as we enbarked on budge
negoti ati ons together one last tine, | hope that

can keep these principles in mnd and that we can

8
er

was

ues

re

t

we

wor k toget her towards these common goals and | am

sure we will.

| will nowturn it over to Chair Rosenthal for

her opening remarks. Thank you very much. Chair

Rosent hal

CHAI RPERSON ROSENTHAL: Thank you. Hang on one

second, here we do. Chair Dromm | echo the coments

you just nmade to Director Jiha, it’s been a pleas
to work with himover the | ast seven and a hal f
years. So, thank you Chair Dromm

My nanme is Council Menber Helen Rosenthal. |
Chair of the Subconmittee on Capital Budget. In
Fi scal Year 2021, the city’'s capital program endu
a uniquely frustrating and yet encouragi ng year.
first six nonths of the fiscal year was mred in

pandem c rel ated sl owdowns and outri ght pauses of

ure

am

red

The
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many of the city’s capital projects for all for good
reason.

But by the m dpoint of the year, actual capital
commtnments, while they were extrenely low, the city
realized that the infrastructure and the econony
needed help and really junp started the capital plan.
So, the city’'s economc health received a shot in the
armin the formof $15.2 billion in federal stimulus
funding and this in part allowed the city to restart
the capital process wth renewed vigor and we have
seen sone encouraging signs that these efforts are
al ready payi ng dividends. Between January and March
of this year, the city conmtted $3.1 billion. Wich
if we had been able to continue at this pace the
entire fiscal year, would have nearly put us on track
to neet historical high levels of $12.6 billion
commtted in Fiscal Year '19. That’'s a great process
for the construction industry, for the city’s
wor kf orce and for the residents of the five boroughs
who benefit fromthe city' s capital infrastructure in
the new worl d ways.

As we | ook forward, as we | ook ahead to Fi scal
Year ' 22, the Executive Capital Conm tnment Plan has

$21.9 billion in planned conm tments before unused
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appropriations fromFi scal 2021 or even reforecast
and while | aminpressed with the city's efforts in
the later half of Fiscal Year '21, | hope we can keep
t he nonentum going. Get back to those Fiscal Years
2019 levels. $21.9 billion comitnents in a single
year seens unrealistic but I |look forward to being
proven wrong and hearing from OVB today about how
they plan to make that happen.

Thank you very nmuch. Back to you Chair Dronm

CHAI RPERSON DROMM  Thank you again Chair
Rosenthal. Next, we wll hear testinony fromthe
O fice of Managenent and Budget. W are joined by
Budget Director Jacques Jiha and the First Deputy
Di rector Kenneth Godi ner.

Before the OMB testinony, | amgoing to turn it
over to our Conmittee Counsel to go over sone
procedural itenms and to swear in the w tnesses.

COWM TTEE COUNSEL: Thank you Chair Dromm and
t hanks Chair Rosenthal. M nane is Rebecca Chasan
and I am Counsel to the New York City Council’s
Comm ttee on Fi nance.

Before we begin, | want to rem nd everyone that
you will be on nute until you are recogni zed to

speak. At which tinme, you will be unnmuted by the
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Zoom host. If you nute yourself after you have been
unmut ed, you will need to be unnuted again by the

host. Please be aware that there could be a delay in
this process, so we appreciate your patience.

During the hearing, if Council Menbers would like
to ask questions, please use the Zoomraise hand
function and you will be called on to speak. W wl|
be limting Council Menber questions to five m nutes
i ncluding responses. | will now adm nister the
affirmation to the wtnesses fromthe Ofice of
Managenment and Budget .

Do you affirmthat your testinony will be
truthful to the best of your know edge, information
and belief? D rector Jiha?

JACQUES JI HA: | do.

COWM TTEE COUNSEL: Deputy Director Godiner.

KENNETH GODI NER: | do.

COWM TTEE COUNSEL: Thank you. Director Jiha,
you nmay begi n when ready.

JACQUES JI HA:  Ckay.

CHAI RPERSON DROMM  Just one nonent, | just want
to introduce our other Council Menbers Director Jiha.
W have Council Menbers Louis, G bson, Van Braner and

Ayal a and thank you Director Jiha, you may begin.
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JACQUES JI HA: Thank you. Thank you Chair Dronm
Subcommi ttee Chair Rosenthal and nenbers of the
Fi nance Commttee, for the opportunity to testify
t oday concerning the Fiscal Year 2022 Executive
Budget. M nane is Jacques Jiha and I amthe
Director of the New York City Mayor’s O fice of

Managenent and Budget. | amjoined today by OMB's First Deputy

Director, Kenneth Godiner.

| am happy to report today that we are on the
path to recovery fromthe pandem ¢ and our outl ook
has significantly inproved, |argely because of our
successful vaccination canpaign and the federal
stimulus. Moody’'s Investor Services and S&P agr ee.
Wthin the past ten days they both expressed
confidence in our fiscal planning and the city’s
energence by raising our GO bond outl ook from
negative to stable.

While the stinulus is a bridge to econom ¢ and
financial recovery, it is inportant to note that the
city is on the path to energing fromthe greatest
financial stress-test it has ever experienced. The
Fi scal Year 2021 Budget was bal anced in April, in
June and again this January, despite substantially
reduced resources and w thout any assistance fromthe

Federal or State governnents.
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The Fi scal Year 2022 Executive Budget was
bal anced this January, and renai ns now bal anced at
$98.6 billion, and out-year budget gaps are
manageabl e and within historic norns. And we did al
of this without [ayoffs or major disruptions in
services. Qur cash position has been strong w thout
any short-term borrowi ng and we have net all our
financial and pension obligations. This was possible
because of the strong neasures we took to reduce
expenses and headcount.

Since June, we generated $3.9 billion in saving,
that is, net of the restorations we nmade primarily as
a result of the federal stinulus and we brought down
headcount to about 314,000 enpl oyees from a peak of
327,000 enployees as a result of a strict attrition
managenent initiative. More inportantly, the
adm nistration in partnership with the Gty Counci
built record | evels of reserves before the pandem c
about $6.1 billion, which becane available to help
bal ance the budget during the height of our fiscal
chal | enges.

Now, because the difficult but necessary
deci sions were already nade and the city’s finances

were relatively stable, we did not have to dig
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oursel ves out of a massive hole when help arrived.
This allows us to invest billions of stinmulus dollars
across the financial plan that will both inprove the
econony and i nprove people’s lives. It also allows
us to rebuild our reserves by adding $200 mllion to
the general reserve in Fiscal Year 2022 and reversing
the withdrawal of $1.6 billion fromthe Retiree
Heal th Benefits Trust that was planned for Fiscal
Year 2021.

Now there is $3.8 billion in the Retiree Health

Benefits Trust, $493 million in the Rainy Day fund

and $300 million in the general reserve, for a total
of about $4.6 billion in reserves next fiscal year.
And we naintain annual reserves of $1.2 billion

bet ween Fi scal Years 2023 and 2025 in the Genera
Reserve and the Capital Stabilization Reserve.

Ri ght now, we are starting to see signs of the
recovery across the country and at honme. Enpl oynent
growt h across the country has accelerated. As of
April, the US econony recovered 63 percent of the
jobs lost in the dowmturn and enpl oynent |evels are
expected back to pre-pandem c highs by the end of
2022. Over the same period, NYC recouped 42 percent

of lost jobs. However, between Decenber and Apri
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al one the city gained back 160,000 jobs, driven by
increases in restaurants, hotels and heal thcare. And
| ast nmonth, the unenploynent rate declined to 11.4
percent, down from a pandem c high of 20 percent in
May 2020.

As job growth continues, we forecast that city
enpl oynent will reach 4.5 mllion, by Decenber 2021,
which is just 200,000, short of peak enpl oynent.
Because of this growh, we have revised our tax-
revenue forecasts higher by $1.5 billion over Fiscal
Years 2021 and 2022, driven by gains in personal and
busi ness income taxes. The property tax forecast for
Fi scal Year 2022 and beyond remai ns unchanged. You
can actually see a resurgence happening right now
t hroughout the city. Wekday subway ridership is on
the rise and restaurant attendance is increasing as
occupancy limts are rel axed and the weat her
inproves. The city’s workforce has returned to their
of fices. Large private enployers |ike JP Mrgan,
Ctibank and Gol dman Sachs are expected to bring
enpl oyees back in the sumer, with sone recently
advancing start dates. Baseball stadiunms and

cultural attractions are ranping up to capacity, our
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libraries are reopening and Broadway turns the lights
back on in the fall.

As | nmentioned earlier, this monmentumis
propel |l ed by our aggressive vaccination canpai gn and
the federal stinulus. W have adm nistered 7.9
mllion vaccine doses to date, with 3.4 mllion New
Yorkers fully vaccinated. To reach unvacci nated and
hesitant popul ations, we are taking a creative
approach. Qur public relations canpaign stretches
across social nedia platforns, cable TV and public
transportation. Mbile vaccination buses reach New
Yorkers in traditionally underserved TRI E
nei ghbor hoods. Centers and pop-up sites are in
uni que and interesting places |Iike the Museum of
Natural H story, Cti Field and Yankee Stadi um and
now, subway stations.

We are also partnering with entities |ike Gti
Bi ke and Shake Shack to provide incentives. And by
now every New Yorker should know that all centers
accept walk-ins. Qur $700 nillion vaccination
programis a success. COVID 19 cases,
hospitalizations, infection rates and deaths have
declined steadily since reaching a second wave peak

in February.
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As our vaccination canpai gn has saved |lives and
set the stage for the reopening, the shift to
Denocratic control in Washington, D.C., led to a
significant change in our financial position. Over
the past 13 nonths cities and states across the
country incurred tremendous costs as the need for
services increased with the severity of the pandem c
At the sane tinme, revenues plummeted. To address
this problem the Congress passed and the President

signed into law, the American Rescue Pl an which

i ncl udes $350 billion in relief for state and | ocal
governnents. New York City will receive $5.9 billion
in local aid and $7 billion in federal education aid

t hat nust be used by cal endar year 2024. The | ocal
aid wll be disbursed in two tranches. W received
the first tranche | ast week and the second will cone
i n about a year.

In addition to helping us to recover financially,
the allocation of stinulus funding allowed New York
State to w thdraw proposed budget cuts and shifts and
provi de | ong-awai ted Canpai gn for Fiscal Equity CFE
funding, which will ranp up to about $1.1 billion
annual ly. The Council’s advocacy over nmany years

hel ped nake this happen, Thank you! The stimul us-
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driven investnents in this plan bridge the gap to
recovery.

Speaki ng broadly, we have used themto boost
education, public and nmental health, non-profit
support, public safety and support for small business
and tourism W have deepened investnents in
educati on because the youngest New Yorkers’ success
will propel the city’'s growh for years to cone. W
are using newy released CFE funding to nake sure
that every one of our schools receives at |east 100
percent of Fair Student Fundi ng, beginning in Fiscal
Year 2022. Universal, free, 3-Kfor Al will be
avai l able to every famly by Septenber 2023.

St udents have suffered during the pandem c, so we
are investing $500 mllion in Fiscal Year ’'22 and
$350 mllion over Fiscal Year 2023 and 2024 to
accel erate academ c opportunities and make up for the
| earning gap caused by the pandem c. W have al so
funded digital tools that support technol ogy
literacy, restorative justice prograns, an expansion
of the nunber of Community Schools from 266 to 406
and have strengthened Special Education Services to
address services |ike physical and speech therapy

that could not be delivered during the pandemic.
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To make sure that students have a fun, safe
sumer, the Administration created Sutmmer Rising, a
programthat will include academ c, recreational and
soci al and enotional |learning. W also deepened
yout h enpl oynment opportunities by adding 5,000 CUNY
Summer Yout h Enpl oynent slots which allows us to
serve a total of 75,000 participants. |In recognition
of the inpact the pandem c has had on New Yorkers’
enotional wel |l being, we are addi ng 25 new nobile
teanms that will bring nmental health services directly
to New Yorkers. Also, now EM5 and soci al workers
will be able to respond to urgent, non-violent,
ment al health needs cityw de.

This has been a challenging tinme for seniors as
well. To help themrecover, we are expandi ng 25 nore
seni or centers in underserved conmunities and
i ncreasi ng nodel budget funding. W have heard your
concerns about the funding needs of the city’ s Human
Services Providers, which have been a critical piece
of the City' s pandem c response. So, in this Plan,
we added funds in the baseline to cover 100 percent
of non-profit provider indirect rates. Bringing the
city back includes support for small businesses that

have suffered during the pandem c




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMM TTEE ON FI NANCE JO NTLY W TH THE
SUBCOWM TTEE ON CAPI TAL BUDGET 20

Beginning this Sumer, eligible small businesses
in low to noderate incone nei ghborhoods will have
access to a $100 million grant pool to help them
bridge the gap to recovery. W are also investing
$30 mllion this year to | everage $70 mllion in
private investnent to offer lowinterest |loans to
smal | businesses citywide. The need to socially
di stance has highlighted the val ue of expandi ng
public space. In this Plan, we are deepeni ng our
investnment in the Open Restaurants and Streets
prograns and increasing space for cyclists on
boul evards and the Brooklyn Bridge.

And, of course, we need visitors to return to our
hotel s, restaurants and cultural attractions. To
hel p wel conme them back New York City & Conpany w |
| aunch the largest tourismcanpaign in the city’s
hi story. \When tourists return, they will find a
cleaner city, especially in core business districts,
thanks to the City C eanup Corp, a New Deal style
programthat will enploy 10,000 New Yorkers through
the end of the year. Litter basket collection
service has been restored as well. Not only will the
city be cleaner, it will be greener. O ganics

collection, a shared priority for the Cty Counci
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and Adm nistration, will be resuned beginning this
Fall. This nmeans 3.5 million New Yorkers who

previously received service will be able to opt-into
t he weekly curbside conposting service.

We are also increasing investnments in public
safety and crimnal justice. This includes hate
crime prevention neasures, the Mayor’'s Safe Sumrer
program for youth and a doubling of the Cure Viol ence
wor kforce this year and tripling it in Fiscal Year
2023. More than $1.8 billion of new investnments in
this plan are identified as priorities in Council’s
Prelim nary Budget response. On top of what |
al ready noted in ny testinony, |like Fair Student
Fundi ng and increasing the indirect rate, we restored
Col | ege Access for all, allocated funding for small
group tutoring and will ensure that every school has
a nurse. On the capital side, we added $94 nillion
to restore funding for the 116th Precinct.

Before | conclude, 1'd like to discuss the
capital plan. COVID 19 substantially disrupted the
city's capital planning, though critical life safety
needs, health and safety and COVID-rel ated projects
for school reopening, were never paused. As of

April, all restrictions have been lifted and the
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process has conpletely resuned. Despite these
chal l enges, $6.7 billion through April '21 have been
conmmtted. March and April conmtnents were $1.4
billion and $1.3 billion, respectively, once all the
capital contract restrictions were lifted.

We continue to work with agencies, the Law
Departnent and MOCS so the agencies can conmt as
much of their 2021 prograns as possible in the
remai ning two nonths. The Ten-Year Executive Capital
Strategy is $133.7 billion, an increase of $14.9
billion over the Prelimnary Capital Plan. W
anticipate investing just over $21.9 billion in
infrastructure in Fiscal Year ’'22, alone. Mjor
additions to the Ten-Year Capital Strategy include:
Ful Iy fundi ng affordabl e housing through Your
HoneNYC;, Resurfacing 1,150 mles of |anes, including
50 mles of bike |lanes each year; Expandi ng school
capacity for Universal 3K; Conpleting the Manhattan
Greenway; Funding the East Side Coastal Resiliency
project; and Expanding the LifeSci NYC Initiative.

To conclude, we are on the path to recovery and
our outl ook has drastically inproved. To preserve
the nmomentum we renmain comitted to our vaccination

program and the strong fiscal managenent practices
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t hat gui ded our recovery and prevented the need for
short-term debt financing, najor programmatic cuts or
| ayoffs. It has never been nore inportant to build
and mai ntain reserves and nmake strategic investnents
that hel p us grow and prosper.

We | ook forward to working with you as we
approach adoption to advance our shared goals, which
include rebuilding this city and forging a recovery
for all of us. Thank you again for the opportunity
to testify today. Now | look forward to taking your
gquesti ons.

CHAI RPERSON DROMM  Thank you very much Director
Jiha. | just want to start by saying again, what a
pl easure it has been to work with you both as the
Comm ssi oner of the Departnment of Finance and now as
the Director of OVMB. | just can’t thank you enough
for your honest straightforward answers in the past
and | really appreciate this opportunity again to ask
you questions about the upcom ng budget.

Let nme start off by just asking a few questions
around the federal funding that we have received or
will receive. The city’'s fiscal outl ook changed so
dramatically between the Prelimnary and Executive

Budgets this year. In part due to the work Senat or
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Schurer and the denocrats in Washington which led to
the city receiving $15 billion in federal relief.

The federal funding is allocated throughout the
financial plan and in many cases, the long-term
prograns and initiatives. How w Il the next

adm ni stration be able to sustain these prograns that
really should be baselined when the federal funding
runs out?

JACQUES JI HA: Thank you and again Chair and uh,
| appreciate working with you. It has been also a
pl easure for me over the past eight years working
with you.

To answer your question, | think the best thing
we can do for the city to be quite honest with you is
to |l eave a strong econony and a solid financial plan
that includes substantial budget reserves. W have
all ocated two-thirds of the stimulus fiscal year '21
and ' 22 when it is nbst needed for maxi mumi npact to
stinul ate the econony.

And to address your specific concerns about the
current program it should be noted that nost are
reinvestnment in education and recovery funded through

the financial plan. W have al so increased our
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reserve at $1.8 billion to $4.6 billion. Please
remenber we inherited only $1.8 million in reserve.

More inportantly, our tax revenue forecast tend
to be conservative and if the econony recovers as we
anticipate, there will be additional —a |ot of
additional resources basically to deal with any of
these progranms. And [ NAUD BLE 30: 48] and SWP
upgrade | ast week basically confirmthe wi sdom of our
appr oach.

CHAI RPERSON DROM  Ckay, thank you Director.

The outyear budget gaps that are roughly $4 mllion
are large. So, how do you expect to think that the
next Mayor and Council would be able to close those
gaps as we nove forward?

JACQUES JIHA: | clearly understand your concern
about all ocated budget gaps but renenber the city has
bal anced nore than 40 consecutive annual budgets
during good tines and bad tines you know. The
current budget gaps from our perspective are
manageabl e and we think it historic normns.

Currently, the outyear gap that we have in the
pl an, average about 5.2 percent to put things in
perspective. They average about 5.2 percent of

city’s revenue. Over the last 20 years, the outyear
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gap average about seven percent of city’ s revenue.
So, even in good tinmes, we always have all ocated
budget gaps.

| mean a good exanple was in 2009, the outyear
budget gap was like 4.7 percent. So, from our
perspective, we believe that the gap is basically
manageabl e but nonet hel ess, we’'ll continue to | ook
for efficiencies okay, on the spending and that
service savings. This is why OVMB continues to —we
continue to have like a two for one conm ssion policy
in place okay. And OVB continues to offer every
personal action including pronotions, so that we nmake
sure we continue to | ook for savings.

CHAI RPERSON DROM | f you showed a consi st ent
| evel of spending on the newinitiatives that aren't
fully funded throughout the plan, how much greater
woul d the outyear gaps be?

JACQUES JI HA: Can you repeat the question?
Because | m ssed part of it.

CHAI RPERSON DROMM  Sure, so if you showed a
consi stent | evel of spending on the newinitiatives
that aren’t fully funded throughout the plan, how
much would that total? How much greater would the

out year budget gaps be?
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JACQUES JIHA: Actually as | said, nost of the
RFP, nmost of the RFP —nost of the new progranms are
funded through the financial plan. | nmean, a snal
portion of it you know, in 2025, we have a drop off
but it’s not significant, it’s not a big nunber.

But again, as | said, nost of the recovery and
education initiatives are all funded through the four
year financial plan. Except for 25, in the year '25
where you have a small drop off for some of the
pr ogr ans.

CHAI RPERSON DROMW Do you have an idea of how
much that would be though Director?

JACQUES JI HA: Yeah, | could conme back to you on
the specific nunber for this.

CHAI RPERSON DROM  Ckay. Alright, thank you.
The federal aid fromthe American Rescue Pl an Act
offers the possibility of a nore equitable recovery
but the Act is designed for its funding to be spent
qui ckly. So, the Rescue Plan seemto nake it harder
for the city to use that funding to build reserves.
To hel p assure the sustainability of our budget in
the future. Based on OWB s understandi ng of the
rul es, the Rescue Plan noney can be used to add to

the city’s rainy day funds to prepaid expenses to do
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that serve or [INAUD BLE 34:27] or add to the retiree
fund. Can they be used for those purposes?

JACQUES JIHA: Yeah, there are sone new additions
in ternms of work we can do for, in terns of tax
reducti on you know but these taxes are for the state
but specifically for us, it deals with putting that
in reserves. But we have a lot flexibility in terns
of how we can use the fund and that’s the reason why
we have been basically using the fund to nake up for
all of the revenue |lost. Every area where we have
| ost revenue coul d use the fund.

And you know, we have a lot to do. So, we are
very confortable in ternms of —again, with respect,
think the major restriction we have is basically
adding to reserves.

CHAI RPERSON DROM Can it be used for the rainy
day fund?

JACQUES JIHA: | don’t think it can be used but
again, noney is alittle fungible. W have been able
to reduce a | ot of expenses okay and using federal
tax dollars that free up resources that you know,
that give us the flexibility to use those city tax

dollars for New York Ckay. To put that kind of
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resources either in the rainy day fund or use it for
general reserves.

CHAI RPERSON DROM  Ckay, so you are planning to
use the federal funding to support prograns that were
previously supported by city funds. |Is there any
[imtation on the federal Anmerican Rescue Plan funds
on the use of those free city dollars? So, in other
words, if you were to free up city dollars and you
know replace it with the federal funds, uhm could
the freed up Gty dollars be added to our reserves?

JACQUES JI HA: That’'s what we have been doing in
essence. W’ve been able to cover many expenses wth
stimulus funds and | have been able to avoid draw ng
down on agency reserves. Because once we free up
those city tax dollars, you know you can use those
city tax dollars that we free up to basically rebuild
that reserves. Wiich is what we have been doing in
essence.

CHAI RPERSON DROM  Ckay, are there any
eligibility rules that create a problem for our
financial plan or any action that the Adm nistration,
t hat we woul d seek to change?

JACQUES JIHA: No, we’'ve been diligently

i mpl enenting you know, the stinmulus funding to create
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a gui dance given to us by the federal governnment. W
have i ssue guidelines to agencies and we are
constantly nonitoring those guidelines to nmake sure
that stinulus uses stay within the nandated

par anet ers.

So, so far as | said, the big one is —you cannot
use it for reserve but again, we have been creative
enough to basically use those federal stinmulus funds
to basically replace city tax dollars and use
associated tax dollars basically to do other things.

CHAI RPERSON DROMM  Ckay, thank you. The Counci
prioritized class size reduction and its budget
response and when | asked the Mayor how t he budget
prioritized class size reduction, his response was
that the admnistration will foresee how the 100
percent fair student funding will be applied by
schools in ternms of headcount and work fromthere.
But experience has shown that schools often require
specific directions and support and dedi cated fundi ng
to lower class sizes. So, | ama little skeptical of
their nodest school budget increase will be to a
significant reduction in class sizes.

Since the Mayor and the Chancel |l or have both

expressed support for lowering class sizes, will you
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comrt to dedicating $250 nmillion of DOE s budget in
Fiscal 22 for a class size reduction initiative?

JACQUES JI HA: Yeah and again, we understand
clearly the inportance of smaller, small class size
in ternms of the inpact on outcone, educational
outcone. And you know, as you know, we uhm in the
budget, we increased the Fair Student Fundi ng by 100,
at | east 100 percent for all the schools.

From our own experience, school will be able to
use these resources as they see fit and very often,
hi storically what they have used that funding for is
basically plans to increase their staff capacity,
which often translates to reduction of class sizes.

As you know, class size is nore or |less a | ong-
termissue. You know, because —but we have been
abl e to expand using capital dollars basically to
address capacity. Gkay, but again, this is going to
take sonme tinme to expand those tax dollars basically
to bring down cl ass si ze.

But in the neantine in the short-term what we
are trying to do, is basically trying to use as nuch
as we can to stinulus funding to address |earning for
our students in the short-term But again, we

under stand your concern and you know, but this is not
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sonmething fromny perspective we could address right
away, okay. 1It’s going to take sone tinme because you
have to build the capacity. You have to expand the
capacity of the school. But again, we are doing our
best in short-termto address |earning | osses by
usi ng stinulus funds.

CHAI RPERSON DROM  Ckay, Director Jiha, when
did question the Mayor, he did say at the tinme that
you know he wanted to see the Fair Student Fundi ng
and how that would effect class size. But when
asked him further about the $250 million, he said he
couldn’t commt to it right then and there but that
he would work with us on that. | hope that we can
still continue to work on that.

JACQUES JIHA: Definitely.

CHAI RPERSON DROMM  Unh and its dedi cated funding
in this budget noving forward. |s that sonething
that you can commt to.

JACQUES JIHA: Definitely, we will definitely
work with you. W will definitely work with you
yeah.

CHAI RPERSON DROM  Ckay, thank you Director
Jiha. At the Prelimnary Budget hearing, you

testified that your staff could reach out to the
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Council with a Property Tax Rebate Proposal prior to
the Adm nistration going up to Albany to allow for
| egi sl ati on but we haven’t heard anything yet.

So, is the Mayor still seeking a property tax
rebate in legislation in Albany and if so, is there
draft legislation that has been shown to state
| egi sl ators?

JACQUES JIHA: W are still in active discussion
on this with this legislature and we will keep you
posted as far as you know, in terns of the progress
that we’'re making. The legislature is still in
session and as the session nears to an end, we would
wel come di scussion with you on the paraneters for
home relief. And you know, the best way to target
t hat program

But again, we’'re still in discussion with Al bany
and you know, the session is still going on and we
will then see what’'s going to happen in Al bany.

CHAI RPERSON DROMM  Have the | egislators that
you’ ve approached so far been supportive of the
| egi sl ation?

JACQUES JIHA: Yes, to sone extent but it is a

guestion of you know, whether or not it is priority
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of theirs. But you know we are doing our best to
push as best we can.

CHAI RPERSON DROMM  Ckay, thank you. New York
State recently extended the eviction noratoriumuntil
August 31, 2021, and it expected that the state w |
start distributing over $2 billion in rental
assistance to tenants that will cover up to years’
worth of unpaid rent and utilities to keep them
housed after the noratoriumis lifted. |In contrast,
DFS' s Fiscal ’'22 budget did not nmake additi onal
investnments in rental arrears and increases to rental
assi stance vouchers to address host eviction
noratoriuminpact to the city. Aside from funding
the full expansion of the city’s access to Counci
program and DSS, what resources are currently in the
budget across all city agencies to keep New Yorkers
in their honmes once the noratoriumis lifted, so
there is not an influx of people seeking shelter, if
they are in fact evicted?

JACQUES JIHA: As you know, we had about $49
billion in capital. This is city funds in the budget
to fully fund the housing New Yorker 2.0 plan. W
al so added $50 million to fully fund our first in the

nation Right to Counsel program which is funded
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ri ght now about $166 mllion you know as it fully
ranps up in '22. The state is inplenmenting the $2.4
billion [INAUDI BLE 43: 44] arrears assi stance program
that they receive fromthe federal governnent. W
are actively in conversation with OIDA on the

i npl enentation of this programand we will be
diligently working to connect New Yorkers to this

f undi ng.

CHAI RPERSON DROMM  What’' s your estinmate of the
nunber of househol ds of having —Director, | am
sorry, what is the estimte of the nunber of
househol ds that the state funding will assist
conpared to the nunber of households in New York City
that are behind wth rental paynents?

JACQUES JIHA: | think —let ne get back to you
because |l et nme speak with DSS and get back to you
with a specific nunber. Because as the details have
been worked out, again, we are very excited to see
federal government put funding for this program but
we will get back to you on the specific nunbers of
New Yorkers that will participate in that program

CHAlI RPERSON DROMWM  Has the —oh thank you. Has
OMB conducted an analysis on raising rental vouchers

to Section 8 rates in ternms of how many nore famlies
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will be diverted in whose every shelter and what the
savi ngs woul d be on the shelter budget?

JACQUES JIHA: As we said before, you know the
raise in the city' s voucher |evel nust you know be
consistent with the state FHEPS | evel because
ot herwi se the voucher market will becone
destabi |l i zed.

But —so |let ne Ken Godi ner who has been wor ki ng
on this nore, provide you sonme —an answer to your
speci fic question.

CHAI RPERSON DROM  Thank you.

KENNETH GODI NER:  So, first we want to you know
t hank you for your advocacy on this so far and you
know we really are prevailing upon you to continue to
do so and partner with us in educating for state
action before the end of session.

We you know, we believe that in order to make
this nost effective, we need the state to raise their
vouchers so that we have a single | evel of paynent as
opposed to noney sinply shifting fromone type of
fromstate to city. W are you know interested in
trying to get that done. W’ ve asked the Council to
work with us in Albany to try to get that single rate

across the state fixed. And you know, in terns of
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this program you know I know that that, that, people
feel like the voucher level is low W would want to
point out right that there are currently over 160, 000
i ndi vi dual s pl acenents covering 63, 000 househol ds.

So, the current vouchers are working and there
are a very large nunber of people taking advantage of
that. You are nuted Chair Menber.

CHAI RPERSON DROM  Ch, | just lost ny question.
So, Housing New York 2.0 plan, it doesn’t address the
i mredi ate influx of evictions that may happen under
the noratoriumif it’s lifted. |Is there anything
el se additional that we can count on?

KENNETH GODI NER: The state recently —

CHAI RPERSON DROMWM And that’s by the way, a
[ 1 NAUDI BLE 47:21] plan | think.

KENNETH GODI NER: Once agai n.

CHAI RPERSON DROMM That’'s a ten year plan, if |
am not m st aki ng.

KENNETH GODI NER: Hmm hnm  The state recently
extended the noratorium | believe till the end of
August. We’'ve nmade substantial investnents in this
area including the capital expenditures to increase
the | evel of affordable housing. W’ve al so expanded

our access to counsel nodel, funding that at 100
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percent. You know, there is additional state noney
that Director Jiha tal ked about that’s going to be
used to pay for rent arrears. W think that covers
12 nmonths of rent arrears plus three nonths of
current rent.

So, we think the conmbined effect of those
prograns shoul d avoid sone kind of a nmass eviction
crisis.

CHAI RPERSON DROMW  Ckay, | still worry that
we’'re going to see a huge influx but anyway, at this
point, I'’mgoing to turn it over to ny colleague, to
Chair Rosenthal to ask questions as well. Thank you.

KENNETH GODI NER:  Thank you.

CHAI RPERSON ROSENTHAL: Thank you so much Chair
Dronm | too amjust finding ny place. Uhm | just
wanted to followup very quickly on a question the
Chair asked about vouchers. | was a little thrown
of f by something that was said. The Chair asked
about the inmportant or the cost of increasing the
val ue of the city FHEPS programto Section 8 |evels
and | think the answer was that there are already
100, 000 vouchers out there. D d | hear —I amsorry,

SO —
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KENNETH GODI NER: 63, 000 househol ds coveri ng
160, 000 New Yor kers.

CHAlI RPERSON ROSENTHAL: Yes, yes, yes but those
are not Gty FHEPS vouchers are they?

KENNETH GODI NER: | believe they are, yes.

CHAI RPERSON ROSENTHAL: Okay, | will let ny
col l eagues follow up on that. Switching over to the
capital restart and the commtnent rates. As we all
know, the Mayor announced the restart of significant
[ 1 NAUDI BLE 49: 57] of capital projects but we were
del ayed due to COVID back in March and since then,
the city and kudos to you Director Jiha. The city
has been very successful in its efforts to get
projects off the ground. As evidenced by increasing
the coonmtnent rate. By Decenber of 2020, the city
had comritted $2.3 billion in capital dollars in
Fiscal Year ’21 but since January, uhm you’ ve
committed $3 billion nore for a total of $5.44
billion through March. That’s amazi ng and an anmazi ng
pi ckup in pace.

As | nmentioned in ny opener, although | think
explained it badly, Fiscal Year 2020, the city had
comrtted $8.06 billion. At the pace we’'re going, do

you think we can exceed that in Fiscal Year 2021? Do
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you think that we could get up to $9 billion or $10
billion? And frankly, what do you think the city’s
overall commtnent level will be for Fiscal Year 2021
by the end of the year?

JACQUES JIHA: Ckay, as indicated to you in ny
testimony, as of the end of April, we had $6.7
mllion, okay. W’'ve commtted $6.7 —

CHAI RPERSON ROSENTHAL: Got it —

JACQUES JI HA: Ckay, so again, | cannot guarantee
where we're going to end. Wat | know for sure we
are doing is we are pushing as hard as we can. And
at the pace that we’'re going, if we you know, could
exceed | ast year okay, alright, again, we're trying
our best. W' re pushing really hard. W are pushing
the Law Departnent, the agencies, MOCS. W rking with
them again, as | said, if you have any succession in
terms of how we could do even better, we will work on
t hem okay.

But we are doing as best —and again, as | said,
| do not want to give you a specific nunber saying
you know, there is going to be 8,9. | can’t. The
main thing that we’'re trying to do right nowis to
push as hard as we can and trying to overcom ng every

single obstacle. Because as | said to you |ast tine,
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we believe the capital programis a strategic part
under the COVID.

Okay and so, therefore we don’t have any
i ncentive whatsoever to slow things down. Qur goal
is basically to accelerate that process to make sure
that you know capital is invested and that that
recovery is in full swng

So, it’s part of or strategy investnent to speed
the recovery in New York City, so we’'re doing as best
as we can. As | said, we’'re pushing, we’'re going 100
m | es an hour.

CHAI RPERSON ROSENTHAL: Yeah, no, and you have
been. Yeah and now you are at $6 billion, that's
amazi ng. So, that Segway’'s perfectly into nmy second
set of questions, which is given that comm tnents
have increased at such a rapid pace, it’s obvious
t hi ngs have changed. Either by way of nmessaging from
Cty Hall, increased coordinati on and conmmuni cati on
wi thin the agencies. As you said, between the
agenci es and OVB stream i ning the process, perhaps
all of that. So, and know where | amgoing with
this. So, what factors do you think have contri buted

tothe city's ability to achieve the high rates of
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comm t ment since January? And how can we keep those
goi ng?

JACQUES JIHA: Well, one, there is the urgency
okay, to get things out. | nean the nessage is sent
to everyone. W got to get things out because as |
said, this is part of the strategic initiative that
we have in place to make sure we invest as nuch as we
can to seemngly —to junp start this econony. So,
that’s the first thing. There is the urgency.

The second thing that we have done is change the
process because before, what used to happen, we used
to CPs through OvB. OWB reviewed the CPs, send us
ton of questions to the agencies and then the
agenci es you know take their tinme to answer every
single on the questions to cone back to QvVB okay.

So, we streanlined that process. Now, you know when
things come to OMB, we say you know what, you got to
provide us all the backup information that we need,
okay. Don’t send sonmething that is conplete, send
the full conplete package.

When you send the full conplete package, we're
going to review it as quick as possible and get it
done and that has worked. GCkay, that has worked in

terms of the bosses but again, we continue to work




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMM TTEE ON FI NANCE JO NTLY W TH THE
SUBCOWM TTEE ON CAPI TAL BUDGET 43

with every single one involved in the process to make
sure that at sonme point we fully re-engineer the
entire process.

CHAlI RPERSON ROSENTHAL:  Exactly.

JACQUES JI HA: Because we have to you know, we
have reengineer the entire process. Again, sonetines
the back and forth takes a long tinme. So, again as |
sai d, once that budget process is over and we have a
little nore tinme to start thinking about things in
the beginning of the sunmer, this is a piece that
we’'re going to focus our attention on. To nake
ensure revanp the entire process, reengineer the
entire process from beginning to end okay. To
continue to nmake nore progress.

CHAlI RPERSON ROSENTHAL: Wow, that’s a big one and
that’s hel pful to know. So, basically telling the
agenci es, you have to send over the entire project.
W're not going to accept it pieceneal. So, sort of
sayi ng send everything over and you have to send it
over now. [ CHUCKLES]

Yeah, so let ne ask you, DDC nentioned sone
changes in their process and rules and I'm |’ m
zeroing in on themjust because they are such an

i nportant part of the capital commtnent process.
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|’ mwondering if uhm they nmade sonme changes in their
rules and in their processes during the pandem c.
They were able to do that because it was an

ener gency.

JACQUES JIHA:  Hmm hmm

CHAI RPERSON ROSENTHAL: Are you | ooking at those
and t hi nki ng about whether or not to codify those
changes and what you would need to do that?

JACQUES JIHA: Again, we will be working with
everyone including you know DCC to make sure that we
learn fromthem okay. W learn best practices from
them and then try to you knowit’'s, it’s again, we
have so many concerns with themin terns of things
that we can do. Things you cannot do, things that
have to be reviewed by ever single one —nonitors to
make sure everything fits within the box.

So, again, this is one of those things that we
have to basically open up the hood okay. Look under
t he hood and see what’s going on and you know, and
that’s what we intend to do this summer.

CHAI RPERSON ROSENTHAL: So, we will definitely
get DDC involved. Again, learn fromthem Learn

fromevery other agency, learn fromthe practices.
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You know, that practically learn fromthe energency
contracting process.

Because | al ways believe, if you build sonething
around the contracting process and then put all the
constraints around those, it’s better than revanping
it fromscratch because everybody is going to tel
you why they need to be involved in the nonitoring
process.

CHAI RPERSON ROSENTHAL: Yeah, you know | woul d
really urge you to neet with them sonewhat regularly
and bring sort of the —

JACQUES JIHA: Sure, we will be in discussion.

CHAI RPERSON ROSENTHAL: Because | think they have
a lot of ideas. Very specific changes and | think
OMB could play a big role in that. |In fact, how
frequently do you have infrastructure neetings with
t he agencies? Uhm especially wwth the Iarge —the
agencies with the large capital portfolios.

JACQUES JIHA: Qur taskforce neet with them 1ike
you know, they neet with different agencies.

CHAI RPERSON ROSENTHAL: So, wait. So, which —
oh, you nean the taskforce for each —

JACQUES JIHA: At OWMB yeah. Yeah, you know, they

meet with them
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CHAI RPERSON ROSENTHAL: But that’s usual stuff
mean —

JACQUES JIHA: That’s a usual but as | said —

CHAlI RPERSON ROSENTHAL: But for you as the
Director —

JACQUES JIHA: As | said —this is sonething that
as | said, we will you know in the sunmer, we wl|
begin to you know, | ook at everything fromsoup to
nuts and to make sure that you know, we spend tine
wi th designing the process that we have in pl ace,
okay.

Unm you know, | can’t neet every single agency
you know, on a weekly basis. That’s the reason why
we have a taskforce designed to basically to neet
with the —

CHAlI RPERSON ROSENTHAL:  Sur e.

JACQUES JI HA: Because you know ny tine is very
scarce as well as anybody el se but we have a capital
coordi nation taskforce that you know that nmeets with
the agencies regularly. ay, so we have a taskforce
basically, it’s a coordination taskforce that we have
in place. You know a capital coordination taskforce
that we have been in the agency that neet with all of

your agencies. But as | said, as part of the review




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMM TTEE ON FI NANCE JO NTLY W TH THE
SUBCOWM TTEE ON CAPI TAL BUDGET a7

process, we will nmeet with every single one of the
agenci es, | ook at the processes, okay.

CHAI RPERSON ROSENTHAL:  Yeah.

JACQUES JIHA: Look at the processes as is —

CHAI RPERSON ROSENTHAL: Yeah.

JACQUES JIHA: And then look at the process as it
shoul d be going forward. So, we will get everyone
i nvol ved and we’ll be designing that process.

CHAI RPERSON ROSENTHAL: So, the one thing that
you just said that | think I mght not have been
aware of is, did you say there was a capital
coordi nati ng taskforce?

JACQUES JIHA: It’s a unit, it’s a unit within
OVB.

CHAI RPERSON ROSENTHAL: That covers all the
agencies or are you talking again unit by unit?

JACQUES JI HA: No, they coordinate, you know
coordinate with all the agencies. Coordinate with
the taskforce that are within the agency, within OB
and then work with the different agencies. You know
but as | said, it’s going to be —we, our goal is to
make it nore of a formal process okay as we nove
forward this sumrer and to basically review all the

best practices and red lines.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMM TTEE ON FI NANCE JO NTLY W TH THE
SUBCOWM TTEE ON CAPI TAL BUDGET 48

CHAI RPERSON ROSENTHAL: Yeah, sure, sure. But

|’ mjust wondering because again, we’'re in perfect

sync. | appreciate the way you are tal king about
this. |1’mnoving onto the capital tracker system
the Local Law that was passed by the Council. Is that

the taskforce you are tal king about? That taskforce
because that one, | don’t think has net yet. You
seemto be tal king about sonething that’s a
coordi nating taskforce —

JACQUES JIHA: It’s a coordinating unit —

CHAI RPERSON ROSENTHAL: Got it.

JACQUES JIHA: Wthin; a capital coordinating
unit.

CHAI RPERSON ROSENTHAL: Al l the deputies or?

JACQUES JIHA: They neet with all the taskforce
within OMB and then regularly nmeet with the agencies
again to see you know, to review the practices to try
to bring in best practices as much as possible to
reduce the tine that it takes.

CHAI RPERSON ROSENTHAL: Okay, got it.

JACQUES JIHA: To conplete the process, yes.

CHAlI RPERSON ROSENTHAL: Got it. And so, just so

| can pursue it and understand it a little better.
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We can do all this offline. |’mjust wondering, who
heads that up?

JACQUES JIHA: Uh, it’s [INAUDIBLE 1:01:26]. But
agai n, [I NAUD BLE 1:01:29] heads up that unit. But
agai n, you know we could always neet with you to

brief you further if you need a nore —

CHAlI RPERSON ROSENTHAL:  Yeah, yeah, yeah. 1'd
love to followup with the person. |[|’mactually not
famliar with. So, 1'd love, |love, love to foll ow up

and thank you. Thank you for that.

Uhm so let’s see. Uh, okay, so let nme just sort
of go into that. So, last year, the Council passed
Local Law 37 sponsored by Council Menber Lander, who
| see is on here and | amsure will ask you foll ow up
questions. It mandated the creation of a cityw de
capital projects database. Uhm and the |aw created
a mayoral taskforce to led the work and an advi sory
board wth the Council, Conptroller, Mayor —and the
Mayor’s —sone nayoral appointees to provide feedback
and gui dance. Council Menber Lander and | have been
appoi nted by the Speaker to that advisory board.

Unhm you know and the advisory board that was set up
is not novel. This actually was originally uh, noved

al ong by Finance Chair in the previous four years
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Jul i ssa Ferreras-Copeland and I went to those
nmeetings. They were extraordinary. Just seeing you
know agency comm ssioners here from MOCS directly
about the system and seeing their faces, it was |ike
a lightbulb went off. You know, they were |ike, oh,
so you nmean if we do it this other way it could
happen faster. | nean, | think that’'s the power of
this taskforce or advisory board.

So, I"'mwondering if you could just give an
update on the adm nistration and the mayor’s
taskforce work to get started on that tracker
creation? Have you had internal neetings? O
started any di scussions and when do you anticipate
meeting wth the advisory board? | think Counci
staff was told the first week of June would be the
nmeeti ngs but we don’t have anything on the cal endar
yet.

JACQUES JIHA: Yeah, | nean again, as | said,
this is a kind of process that there is al ways goi ng
to be basically be because | always tell fol ks, when
peopl e begin to review the current processes and see
a challenge the processes are and all the chall enges
that they have is because of all the obstacles they

put in there with thensel ves, okay. And so, it’s
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al ways good to have this kind of place where people
can neet so we could review existing processes and
make suggestions in ternms of how best to inprove them
goi ng forward.

Again, this is sonething that |1’ m |l ooking forward
to work with the Council this sunmer, okay. |It’s
going to be a pri—as | said, the entire process,
capital review process is sonething that | am | ooki ng
to work with the Council this summer, because this is
sonething that we would like to review.

So, again, | amlooking to work with you and the
Counci| Menbers and all the stakeholders after the
budget, okay.

CHAI RPERSON ROSENTHAL: Good supply.

JACQUES JIHA: And that will give us sone tinme to
really think through the big issues. Because you
know, we’'re going through the crisis in the budget
now. It’'s |like —

CHAI RPERSON ROSENTHAL: O course. O course,
amw th you.

JACQUES JIHA: So, yeah, after the budget process

CHAI RPERSON ROSENTHAL:  Ckay.

JACQUES JIHA: We | ook forward to work with you.
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CHAI RPERSON ROSENTHAL: Got it. Okay, a couple
nore areas. | just want to nove along; | know ny
col | eagues have questions. On the ten year capital
strategy, so, the ten year capital strategy as you
mentioned, it grew by nearly $15 billion since the
rel ease of draft ten year strategy. Largely driven
by increases in schools, as you nentioned. Water
infrastructure and transportation but despite the
growh, we continue to see that in the first five
years of the strategy track of the comm tnent plan,
it hasn’t changed that nuch but the final five years
really that’s where it junps.

So, I"'msort of asking the same question we’ve
asked for years but |I’m wondering whether or not the
adm nistration has taken the tinme to —has figured
out how to even that out. In other words, are you
tracking your larger strategy with your spending or
your projected spending in the capital plan?

JACQUES JI HA: Yeah, | mean, this is again, this
is an exercise when | worked through Septenber, in
Septenber with the capital. Because we are going to
do a redistribution, okay. You know over tinme, to
see exactly —you know to snooth things out. Ckay,

because as you can inagine, the capital is basically




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMM TTEE ON FI NANCE JO NTLY W TH THE
SUBCOWM TTEE ON CAPI TAL BUDGET 53

overstated. Commitnments has been very you know, nuch
| oner than you know. So, therefore, it be use us
okay to go through that exercise to align the capital
plan with nore or |ess historical conmtnent rates
t hat we have.

So, this is an exercise we are going to go
t hrough again after the executive budget in as part
of the Septenber rel ease okay, to do a redistribution
and the good thing about this is also going to create
some —give us the benefit of |owering the debt
service in the outyears of the financial plan.

CHAI RPERSON ROSENTHAL:  Yeah.

JACQUES JI HA: Because you know, there will be
| ess capital. But again, this is sonething that
we’'re going to go through after the adopted budget —
t he budget is adopted in June.

CHAI RPERSON ROSENTHAL:  Okay.

JACQUES JIHA: That’'s part of the Septenber.

CHAI RPERSON ROSENTHAL: | thought | was going to
have summer off.

JACQUES JI HA: [ CHUCKLES] No, no, no, we’'re going
to keep you very busy. W’re going to keep you very

busy. This is going to be fun.
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CHAI RPERSON ROSENTHAL: Yeah, yeah, |’m down with
that. And then just quickly about NYCHA. They’ ve
historically had such a ow commtnent rate of city
capital dollars against the commtnent plan. Unhm
and interestingly, what we |earned at the hearing
with themis that —I nean, we all know, NYCHA spends
its federal dollars at a nmuch higher rate because the
federal funding expires after two years.

So, they a really have to you know get on it and
spend that noney or else they are going to lose it.
And with the city capital of course, we have no tine
limt. The NYCHA Chair testified that if the city
funding rules —this was G eg Russ; we’'re nore
closely matched to the federal funding rules than
NYCHA woul d spend city capital nore efficiently. |
was surprised to hear himsay that. He seened to be
saying well, there is just such a big disconnect
bet ween what the rules are for federal spending and
city spending. He seened to be throw ng up his hands
and saying, let’s just go with the federal rules.

Unhm you know and to give context about why this
is so inportant; | forget the nunber for federa
spending. It was very high, maybe over 70 percent.

Fol ks can correct nme or send over the right nunbers
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but for federal, the commtnent rate was over 70 and
for the city, it was 5 percent.

It’s such a stunning difference and certainly has
pl ayed out in ny experience for noney | have put in
to the NYCHA pl an.

So, has OMB considered putting a tinme [imt on
city capital funding for NYCHA?

JACQUES JIHA: Uh, no. W again, as | said, it’s
—we’'re going to have to find ways for NYCHA to
accel erate the pace of capital spending but we have
not. This is one of those things that we have to
revi ew, analyze because | don’t know full
ram fications of what it neans. So, therefore,
cannot —

CHAlI RPERSON ROSENTHAL: Me neither. This is part
of —l'"mreally interested to hear you say that
because Russ seened to inply that he had been working
very closely with OMB on this and so, for ne again,
it sounds like there is a real disconnect here. Has
OMB consi dered asking the state for the ability to
alter the city capital rules for NYCHA?

JACQUES JIHA: As | said, we have not —

CHAI RPERSON ROSENTHAL: That's been done with

SCA?
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JACQUES JIHA: As | said, we have not because we
have not —this is not sonething that we have paid
attention to in the past.

So, you know the fact that you know, is raising
that issue you know we’'re going to have to take a
|l ook at it to see whether or not you know putting
sonme restrictions would allow NYCHA to conmt capita
sooner. But again, as | said, | don’'t know the
ram fication of it. So therefore, | don't want to
make the conm tment one way or anot her.

CHAI RPERSON ROSENTHAL:  Yeah.

JACQUES JI HA: Because you know, | don’'t what it
nmeans.

KENNETH GODI NER:  Yeah, | was going to say, |
think part of this is that what their —in terns of
what they are tal king about is that they would you
know, the federal rules for capital eligibility are
different than the city rules.

CHAI RPERSON ROSENTHAL: That's right.

KENNETH GODI NER:  You know, we can’t change those
rul es under our gap accounting right. So, we don’t
really have a choice about howto record it. It
makes it harder, fewer things are eligible right.

Fewer things are eligible, stuff that we m ght pay
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for winds up being expense rather than capital

because it’s not city eligible. And | agree that
there is a disparity and sonething we should fix and
you know obvi ously as Jacques said, we're trying to
accel erate NYCHA but you know the extraordinarily | ow
commtnment rate is really a COVID sort of |evel

CHAI RPERSON ROSENTHAL: |’ m not sure about that.

KENNETH GODI NER: I n 2019, they commtted about
25 percent. A still very |ow nunber but clearly not
fought. And that wasn't just el aboration.

CHAI RPERSON ROSENTHAL:  Yeah.

KENNETH GODI NER:  No, no, | nean there is no
guestion. W need to work on this. | think they
need to work on this but | just wanted to clarify.
It’s still you know, it’'s still too low. W need to
accelerate. | don't think we can fix what they were
tal ki ng about which is that you know, we coul d change
what’' s capitally eligible.

CHAI RPERSON ROSENTHAL:  Yeah, |’ m not confident
that’s sort of what’s going on having just had a
terrific capital project denied by OB as bei ng not
capitally eligible. So, |I think they follow sone —I
woul d Ii ke to see evidence of sort what you' re saying

t here.
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Look, I'"mgoing to wap it up but | just want to
poi nt out that you know during ny tenure on the City
Council, you know the uhm NYCHA s excuse has al ways
been, “we’ve been shortchanged” You know and it’s
gone up over the years since | have been here from
$32 billion to $42 billion now. They are saying that
t hey are shortchanged and that’'s why it’s so hard.

|’mnot sure that’s —1 nean surely that plays
into it but if their commtnent rate is 25 percent, |
think that is sonmething that would make a hell of a
big difference if that went up to 100 percent
particularly for the city funded projects. 1In other
wor ds, the ones that Council Menbers on the ground,
you know who know their districts fast. They are
trying to get done and gosh, for NYCHA central, the
peopl e we work, they are doing you know they talk
about and the Mayor has tal ked about you know addi ng
funding for NYCHA to fix things. But it rings a
little bit hallowif the commtnent rate is 25
per cent .

| will let other Council Menbers get into that
and 1"Il let nmy coll eagues nove forward with that and
pass it back to you Chair Dronm Uhm Director Jiha

and Godiner, | just want you to know | appreciate, |
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real ly want enphasize this. You are under trenendous
pressure and | think what you’ve done in the |ast six
nmont hs has been extraordinary. To go fromsort of a
zero to you know 180 or 100. | do believe in speed
l[imts. You know, really has been inpressive and
you' re you know what you’ ve done by getting the
change you know fromthe rating agencies recently you
know, that’s huge.

So, Kudos for all of that but uhmand I get it |
guess about punting to this sumer you know when you
have a nonent to catch your breath after putting out
all these fires. Like, | totally get that but
really hope we can continue the pace for the sake of
the city of what you ve done over the |ast few nonths
and you know, so | won’'t go on. Thank you for your
efforts. There is a lot of work to do. Thank you
very nmuch.

JACQUES JI HA: Thank you very nuch.

CHAI RPERSON DROMM  Thank you. W will now go to
Counci | Menber questions.

COM TTEE COUNSEL: If there are any questions
for OVB, please use the Zoomraise hand function and
you wi Il be added to the queue. Council Menbers,

pl ease keep your questions to five mnutes including
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answers and wait for the Sergeant at Arns to tell you
when your time begins.

The Sergeant will also let you know when your
time is up. We will first hear from Council Menber
Grodenchi k foll owed by Council Menber Chin

SERGEANT AT ARMS: Starting tine.

COUNCI L MEMBER GRCDENCHI K: Thank you very nuch.
Thank you Chairs and Conm ssioner, it’s always good
to see you and I will echo what ny col |l eagues Chair
Dronm and Chair Rosenthal said, it’s been a pleasure
to work with you. For ne, for these past five and a
hal f years.

| do just want to reiterate what Chair Dromm said
at the beginning of his remarks, regarding food
i nsecurity, food pantry food and you know we have
conme a long way. The New York Tinmes today had a very
poi gnant article about one famly struggle to nake
ends neet during this pandemic. Losing their
apartnent, regaining it, losing work and how
i mportant food pantries and other neals that we
accessible to her and her famly played such an
i nportant role.

So, | don’t have any questions for you but | do

want to reiterate Chair Drommi s concerns. | know
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they are shared by Chair Rosenthal and really all the
menbers of the Council wi thout exception about naking
nore food available for —nore funds avail able for
energency food, for food pantry food and to nmake sure
that in this great city of ours where literally, you
know a budget approachi ng $100 billion, nobody shoul d

go hungry. And | know that the Mayor and his

adm ni stration share those concerns. | know his
politics —I1 don’t know your politics so nuch but
that’s okay because I'mthe elected official. But

it’s critical and | feel conpelled to raise ny voice
because | speak for people that can’t speak
necessarily to w de audi ence by thensel ves and | just
want to reiterate that nmessage this norning.

|’mnot going to take five mnutes to it but |
thank Chair Dromm especially. He has been steward on
this, the Speaker and the Chair of the General
Wl fare Commttee Stephen Levin who has al so been ny
partner in making sure New Yorkers get fed.

So, with that, no response necessary Comn ssi oner
but please carry that nessage back to the Mayor and
we w il continue to pound it on our side. Thank you

Chai rs.
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JACQUES JIHA: Well, we share your concern and |
will take that nessage back to the Mayor and you know
his position on this. You know we have spend a
significant anmount of noney on food and we wll
continue to do so.

COUNCI L MEMBER GRCDENCHI K: Ckay, | know his
position but you know as they say, “show ne the
nmoney.” “Show ne the noney.” Thank you. Thank you
Comm ssioner. Thank you Chair Dromm thank you Chair
Rosent hal

COW TTEE COUNSEL: We will now hear from Counci
Menber Chin followed by Council Menber Lander.

SERGEANT AT ARMS: Starting tine.

COUNCIL MEMBER CHIN:. Great. Thank you to both
Chairs and thank you Director Jiha. 1It’s been a
pl easure. This is also nmy |ast budget and | think
for the budget for the Departnent for the Aging, we
wanted to go over half a percent of the city’'s
budget. I1t’s always been under a half a percent. On
this year and let’s go above that because of the
growi ng nunbers of you know seni or popul ation. There
is going to be nore seniors than the kids under 13.
So, | think we really need to invest in this grow ng

popul ati on.
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| know that in your testinony you tal ked about
the investnment in terns of 25 new centers and NORC
and the nodel budget. Finally got back in there, we
appreci ate that but as I —you know what | am goi ng
to say, it’s not enough. There were al so needs that
was raised by the Council’s Prelimnary Budget
response that was not taken care of. | know the
Chair, Chair Dromm nmentioned it earlier, which is the
hone delivered neal. W are asking for $16.6
mllion. There has been a grow ng nunber of
homebound seniors that need the service and the Get
Food programis not enough to help them And so,
hope that this noney will be added into the final
adopt ed budget.

The other issue is on, | know that the Mayor you
know added nental health service to every school
school building to really take care of our young
peopl e but let’s not forget about ol der adults that
really suffer through this pandem c and you know a
toll has been on themin ternms of their nental health
wel | ness.

So, | think that we do need to add nore funding
into mental health service for adult, older

popul ation to be included in every single senior
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centers and NORC and | think that is one of the
critical needs.

The other thing that wasn’'t addressed in the DFTA
budget was the new need of technology. W know that
a lot of seniors had to use virtual programs. That
was the way they connected to staff and to their
friends but not every senior had the hardware or the
i nternet access and we want to nake sure that every
senior that needs it will have it.

So, the new needs in terns of technol ogy, nental
heal th services, that has not been addressed. Al so,
the other issue is that in terns of the capital,
just want to nake sure that seniors building is on
track. Because of the pause and al so because of
personnel shortage, | think at HPD. | want to nmake
sure that there is enough staff to keep the SARA
program for seniors running and making sure that we
have you know capital projects in place so that the
nunber of senior housing you know don’'t get fallen
back. So, | think that that is also very critical.

And ny last question is opening up senior
centers. In the DFTA's budget, | was surprised to
see there was $30 million accrued and | want to nake

sure that that noney goes back to the senior centers
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and we have to get the centers open as quickly as
possible. O course, we want to open themsafely. |
know t hat some centers started the Gab and Go but
that’ s not enough. Every seniors are waiting for
their bel oved senior center to be open. Schools are
open, Broadway shows are com ng back, libraries are
open but what happened to our senior center.

So, we want to nmake sure that the provider have
the resources so they could start opening up back the
senior center for our seniors because they have been
waiting for a long tine.

JACQUES JIHA: Well, thank you. You always
advocate for the seniors and it’s a | ot of questions
here. But again, bottomline is, |’mlooking forward
to working with you during the adoption process, so
that areas that you nentioned, that you believe, we
all believe that should be funded we’ll review them
wor king with you and see what can be done during the
adoption process. Because it’'s hard to say that you
know, all the requests that you just laid out, they
all are right. They all are urgent things. They al
are things that we need to pay attention to.

Again, as | said, this is of resources and all

the needs that we have to deal wth.
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SERGEANT AT ARMS: Tine expired.

JACQUES JIHA: But again that’s part of the
adoption budget process. W wll discuss with you
and see what can be done.

COUNCI L MEMBER CHIN:  Well, thank you Director
Jiha, I amlooking forward to working with you

JACQUES JIHA:  Ckay.

COUNCI L MEMBER CHIN:  But nost inportantly, |
think it will meet the needs, if we get the DFTA s
budget over the half percent mark. | think that wll
at least help acconplish okay. So, we’ll work on
t hat .

JACQUES JIHA: | think we did very well by the
seniors in this budget.

COUNCI L MEMBER CHIN:  Well, you know the stimnulus
noney but the commtnent is not enough because the
popul ation is grow ng and the budget’s gotten nore.

JACQUES JIHA: | know, | know, | know.

COUNCI L MEMBER CHI N:  You know than half a
percent. |It’s a shane that it’s under half a
percent. Thank you. Thank you Chairs.

JACQUES JIHA:  Ckay.

COWMWM TTEE COUNSEL: Thank you. | will now hear

from Council Menber —
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CHAI RPERSON DROMM  Just before you nove on —

COW TTEE COUNSEL: Go ahead.

CHAI RPERSON DROMM  Counci | man, just before we
nmove on, may | say that we’ ve been joined by Counci
Menbers Koslowitz and Darma Diaz. Thank you.

COW TTEE COUNSEL: Thanks Chair Dromm W wil |
now hear from Council Menber Lander.

SERGEANT AT ARMS: Starting tine.

COUNCI L MEMBER LANDER:  Thank you very mnuch to
Chairs Dromm and Rosenthal and Director Jiha, let ne
just extend ny gratitude to you for your work through
this pandemic and to your whole team W really
relied on you and deeply appreciated it.

| want to follow up on Chair Rosenthal’s
questions about capital projects tracking and then
ask some questions about tracking the COVID spending
as wel | .

So, | just, | understand and | think it nakes
sense to wait for the first nmeeting of the capital
proj ects nmanagenent taskforce until after the budget
obviously it’s a lot to do to get there. But | just
in ternms of expectation setting, it sounds | guess
fromwhat you re saying like, there hasn't yet been

much work done to start getting the tracker ready.
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And | ook, that |law went into effect March 13, 2020,
so a | ot has happened since then and you know if the
answer is, we really just put it on hold. Not only
have we not had the neeting of the taskforce but we
haven’t started doing the work to devel op the
tracker. | understand it but it will be easier to go
into that.

You know, that would be unfortunate because we
need capital projects to deliver better for us right
at this nonment but | would understand it. So, |
just, is that what | you know, what | understand from
your answer?

JACQUES JI HA: W’ ve been neeting internally.
There’s been neetings internally with you know fol ks
but again, there is no deadline on this but as I
said, we are going to try to accelerate that process
after the budget. Because as | said, you know, we
just went fromcrisis to crisis. | nean, you can
i mgi ne how difficult it was okay.

COUNCI L MEMBER LANDER: No, | understand.

Totally, this is why I am [ NAUDI BLE 1:28: 29].
hear you. | understand.
JACQUES JIHA: So, but again as | said, after the

budget is adopted, we will focus our attention on the
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capital aspect. So, a lot of things, tracking, a |ot
of things that we will be doing to continue to
nmonitor to make sure that things are done properly.

So, again, we’'ll convene a neeting wwth all the
st akehol ders and the Council .

COUNCI L MEMBER LANDER:  And | ook, you know a
chal l enge within capital projects managenent inproved
is alnost always falls bel ow other urgent things and
obviously the |ast year of COVID —

JACQUES JIHA: And al so, you know there was a
pause. You know there was a pause in the capital
programas well. So, therefore you know, now that we
started, so we’'ll basically try to —again, as
said, this summer we will conduct a neeting of al
t he stakehol ders and cone back to you.

COUNCI L MEMBER LANDER: Thank you. M secondary
guestioning though relates to the spending tracking
for COVID spending. Because |ast year the Council
passed Intro. 1952 which becane Local Law 76 of 2020
that we passed in June Sponsored by Council Menber
G bson, who was then the Chair of this Commttee.

And the | anguage there was nodel ed on the Sandy
tracker that the Bl oonberg Adm nistration did in the

wake of Super Storm Sandy.
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So, the sane | anguage was used but we don’t have
the sane tracking system For Sandy, there is a very
robust interactive tracking systemthat New Yorkers
can use. Can |ook up projects and all we have on
COVID response is kind of a data dunp in the open
data portal. That no average New Yorker coul d use,
coul d see projects, could understand how t he fundi ng
was spent. They are very different fromeach ot her.

So, do you believe the Adm nistration is
conplying with Local Law 76 of 2020? Do you plan to
put up a nore robust and interactive public tracker
to really nake sure New Yorkers can understand where
t hat spending is going?

JACQUES JIHA: Yes. To be quite honest with you,
| believe that we are fully conpliant with the |aw.
That’ s not the issue. The challenge that we have is
with respect to sone of the data that we need, sone
of the information that we need to put on our site is
not as cut and dry and cannot be provided as easily.
kay, as you can think of because if with exanple,
there reinvestnments, okay. The reinvestnent of these
grants okay, the application and review, you know
revi ew process by the federal governnent. Ckay, any

cost can be submtted for reinbursenent.
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So, you will not be able to see that kind of
information on the portal because they are going
t hrough the exercise of reviewmng it. But again, |'m
a fan of, big fan of transparency. So, therefore,
the information provided that they provided to you —
you know, we will work —

COUNCI L MEMBER LANDER: Have you conpared the
Sandy Tracker to what you guys are currently dunping
in the open data portal ?

JACQUES JIHA: W have to find a way to nmake it
nore accessible, the program Ckay definitely.

COUNCI L MEMBER LANDER:  You’'re conmitting to find
a way to make it nore accessible?

JACQUES JIHA: Mbre accessi bl e.

COUNCI L MEMBER LANDER  Okay, when will we see
t hat ?

JACQUES JI HA: Again, we have to work on the
website. W have to on other things. At this point
and time, | cannot give you a specific date but
again, as | said, for the sake of transparency, we
definitely have to make it nore easily accessible to
t he program

SERGEANT AT ARMS: Tine expired.
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COUNCI L MEMBER LANDER: | appreciate your
recogni zing that sonmething different is needed.
guess | would just invite coll eagues to conpare the
Sandy Tracker to what have on the data portal.

JACQUES JI HA:  Sure.

COUNCI L MEMBER LANDER. Director, thank you for
acknow edging that. Let’s nove quickly to do it.
CQobviously tine is of the essence.

JACQUES JIHA: Definitely.

COUNCI L MEMBER LANDER:  Thank you.

COW TTEE COUNSEL: Chair Dromm —

CHAI RPERSON DROM  Ckay, thank you.

COWM TTEE COUNSEL: GCh, go ahead. No ot her
Counci| Menmbers have their hands raised at this tine.

CHAI RPERSON DROW | do see Council| Menber Darnma
D az.

COWM TTEE COUNSEL: Oh, indeed, thank you.

Council Menber Diaz, we will now hear from you

SERGEANT AT ARMS: Starting tine.

COUNCI L MEMBER DI AZ: Good norning and thank you
for this opportunity. COVID testing, nmy curiosity is
to organi zations that have been contracted to provide
services for testing. Has there funds been rel eased

or could you share with nme what the process is once
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an organi zation is accepted to participate in your
process?

JACQUES JI HA: Do you have any specific
organi zation in mnd? | nean, I'mjust trying to
under stand what the question is.

COUNCI L MEMBER DI AZ: M question is —

JACQUES JIHA: Are they not getting paid?

COUNCI L MEMBER DI AZ: Well, | have eight
i ndi vidual s that reached out to nme indicating that
t hey worked and their checks have bounced. So, | am
wondering what the situation is. Is it a matter of
New York City? W’re having issues making our
paynents or if it is organizations not being as
honest as we woul d have |iked themto have been.

JACQUES JIHA: It would be —I don’t want to
comment on you know specific cases. It would be you
know very useful for us, helpful for us if we could
get the information about these specific
organi zations. So, what | will dois, I'lIl have Ivan
Acosta, which is the Intergov. Director at OVB reach
out to your office and get the specific information
about those but we have been paying our providers,

New York City checks will not be bounced.
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So, there’s got to be sonething that was going
on. So, why don’t we get the information and then
we’' || get back to you

COUNCIL MEMBER DIAZ: | amnore than willing to
share with you, as has been shared with ne.

JACQUES JI HA:  Yes.

COUNCI L MEMBER DI AZ: | just want to nmeke sure
that you know the city is you know doi ng the process
and those that have been bl essed and highly favored
to have been contracted, to al so pay the people
correctly.

JACQUES JI HA:  Yes.

COUNCI L MEMBER DI AZ: Thank you, | | ook forward
to hearing fromyou and I van.

JACQUES JIHA:  Ckay.

COUNCI L MEMBER DI AZ: Thank you.

CHAI RPERSON DROMM  Thank you very nuch. kay,
Counci | Menber Levin now has a question.

SERGEANT AT ARMS: Starting tine.

COUNCI L MEMBER LEVIN. G eat, thank you very nuch
Chair. Director Jiha, nice to see you.

JACQUES JI HA: Thank you.

COUNCI L MEMBER LEVIN. | have a coupl e of

guestions. First, Intro. 146, this is the bill that




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMM TTEE ON FI NANCE JO NTLY W TH THE
SUBCOWM TTEE ON CAPI TAL BUDGET 75

| m sponsoring to increase the Gty FHEPS voucher
rate to Section 8 |level. Does OVB have a cost
estimate that they can share with Council Fi nance?

JACQUES JIHA: O course, yes.

COUNCI L MEMBER LEVIN:. Ckay and | think just in
terms of uhm understandi ng the nethodol ogy and
projection that woul d be hel pful.

JACQUES JIHA: | would be glad to sit down with
you and your staff and the Finance Council Staff to
go over the nethodol ogy that we use and the estimate
that we cone up wth.

COUNCI L MEMBER LEVIN: Ckay, thank you. Second
i ssue, Fair Futures, which is an ACS programt hat
provi des coaches for young people in foster care.
That has not been baselined and | ast year, because of
you know t he budget deficit, we had to do | think
sone creative budgeting to cut out a fair anpunt of
CTL and then try to rely on sone state match. And
the goal this year in talking to —I hearing from
young people, this program absol utely works and they
have really solid data and netrics to back that up
The inpact has been very favorable. |[Is to nake sure
that this programis baselined so that they don’t

have to not only do they not have to worry about the
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program being funding, that they are able to retain
staff.

These are not-for-profit staff that are you know,
have to be able to in June you know nmake sure that
they have a job in the line. So, the goal is to have
$20 million of Fair Futures baselined and by ’22
budget .

JACQUES JIHA: Well again, we're |ooking forward
to work with on Fair Futures because we understand
the i nportance of this program So again, as part of
t he adoption process, we'll work with the Council,
okay and see what can be done to make sure that the
programis fully funded.

COUNCI L MEMBER LEVIN:  Next topic, in ny
district, there has been a significant uptick in
shootings in and around two NYCHA devel opnents
Gowanus and Wckoff Gardens, Gowanus House and
Wckoff Gardens in the hill section of Brooklyn and
t hese two devel opnents do not have the MAP program
MAP, the Mayor’s Action Plan program Wi ch was
roll ed out back in, in 2014 but has been [imted as
far as | know, just the 15 NYCHA devel opnments and
t hese are conprehensive services, wap around

services. Everything fromfood and heal t hcare and
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community devel opment and | think and this is what |
am hearing fromresidents there is that that’s the
type of programm ng that they wish to see. And so, |
was wondering if there is —if OMBis working with
MOCJ on potentially expanding the MAP programin the
FY22 budget ?

JACQUES JIHA: We will reach out to MOCJ to see
you know with respect to these two specific NYCHA
devel opnents, whether or not this is sonething that
can be done for those devel opnents.

But at this point and tinme, this budget, current
budget, we don’t have anything added to it except for
t he baseline programthat we currently have.

COUNCI L MEMBER LEVIN. |I'mcertainly encouraged —

JACQUES JIHA: W'l reach out to MOCJ okay.

COUNCI L MEMBER LEVIN. Ckay. | would encourage
because | nean obviously there is you know scores of
devel opnments, NYCHA devel opnents in the city that
coul d use these types of programm ng beyond the 15
t hat have been all ocat ed.

JACQUES JI HA:  Sure.

COUNCI L MEMBER LEVIN: And | ast question. This
is a capital question. In ny district, the city

acquired the city storage site on the WIlliansburg
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waterfront. Mayor de Blasio committed to that in
2016- 2017, to build out the Bushw ck Inlet Park,

whi ch was prom sed by the Bl oonberg Adm nistration in
2005 and it was a bit of a fiasco because they didn't
purchase all the land and finally, Mayor de Bl asio
made good on the commitnent and acquired the entire
site. However, this is this [arge storage buil ding
that used to store paper —

SERGEANT AT ARMS: Tine expired.

COUNCI L MEMBER LEVIN: I’Il1 just finish ny
gquestion here. Anyway, the denolition of that
buil ding, so this would be the final denolition
required to at | east clear out the entire park would
cost, | believe it is $15 million or $16 mllion in
capital. It would send a very strong nessage that
the city is onits way to building out this park now
16 years after it was first commtted.

And so, it’'s ny hope that that $15 million or $16
mllion in capital would be allocated to the Parks
Departnment for the denolition of the city's storage
site in Bushwi ck Inlet Park

JACQUES JI HA: Wiy don't | get back to you on the
specific of this.

COUNCI L MEMBER LEVIN: Great.
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JACQUES JI HA: Because this isn't you know —I et
me get back to you on this.

COUNCI L MEMBER LEVIN. Ckay, alright, thank you
very nmuch Director. | appreciate your time, thank
you.

JACQUES JI HA: Thank you.

COW TTEE COUNSEL: We will now hear from Counci
Menber @G bson.

SERGEANT AT ARMS: Starting tine.

COUNCI L MEMBER G BSON:  Thank you. Good
af t ernoon everyone. Thank you so nmuch Chair Danny
Dromm and Chair Hel en Rosenthal. CGood afternoon
Director Jiha, it’s good to see you again and | too
am a Council Menber who is departing at the end of
the year, so | certainly want to extend ny deepest
gratitude to you and your team for always responding
and really availing yourself to Council Menbers.

There has been a |l ot of talk about the capital
process and | certainly want to recogni ze DDC
Capital discretionary projects that Council Menbers
have funded. | want to nmake sure that we're
dedi cating resources within OVMB to ensure that these

proj ects are noving.
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Oten tinmes we fund projects like nobile units
and other projects that just are very slow and they
are not noving and we all realize that a |l ot of
proj ects have been del ayed because of COvID. But
do want to nmake sure as we are reboundi ng and
restoring a lot of these projects that we' re noving
capital discretionary projects ahead.

The second thing | wanted to raise i s NYCHA
Chair Rosenthal talked a |ot about that and NYCHA,

i ke many others struggles with spending city
dollars. And if we held themto the sane standards
that the federal governnent does, where they have to
spend nmoney in a tinmeframe, | think we would see
drastic change. So, | want to continue to have
conversations with OVMB as it relates to NYCHA and a
| ot of the capital discretionary projects that we
fund that have not been nmoving in a tinmely fashion.

The third thing | wanted to bring up relates to
sumer youth and you know all year around youth
enpl oyment and Work, Learn and Grow. DYCD testified
earlier this nonth and tal ked about what we’re doing
this summer and now, while | recognize 75,000 slots
is great, | like to aimhigh D rector because we have

a lot of summer activities and we need to make sure




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMM TTEE ON FI NANCE JO NTLY W TH THE
SUBCOWM TTEE ON CAPI TAL BUDGET 81

t hat young people are ready and they have
opportunities. | know the additional 5,000 slots are
dedicated to CUNY. W have set asides for NYCHA
residents, as well as young people that are involved
in the crimnal justice system But if there is nore
that we can do particularly around SYEP and SONYC and
COMPASS and the Beacon and Cornerstone prograns, |
think that will speak volunmes to this Cty Counci

and this admnistration’s commtnent to our young
peopl e.

The next thing | wanted to bring up is, |
understand that there are proposed cuts in the higher
educati on budget and as a CUNY graduate of Baruch
College, | certainly want to speak about the CUNY
ASAP program and its inmpact on CUNY students. Many
of whom are rent burdened. They deal with food
insecurity every day and we cannot pass a budget
director that would provide any cuts to CUNY. | am
sure you agree, so | want to nmake sure when you talk
about CUNY ASAP and all of the progranms, support
services for our students at CUNY, that we nake sure
that we don’t just talk about it but we are about it.

And then the last thing, while ny tineline is

dowmn. | wanted to ask specifically since |I Chaired
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the Commttee on Oversight and | nvestigation.

Comm ssioner Garnett testified to us a few weeks ago
about the city marshals and the revenue that’s
generated when they performjudgenents for tolls and
season utility nmeters and other things |like that.
They projected to generate about $2.3 million
annual ly over city marshals in Fiscal 2022.

| am wondering since nost of that revenue is
returned to the city’'s general fund. |Is there any
way that the Adm nistration could reinvest this noney
in our city by hel ping many of these residential and
conmer ci al busi nesses and ot her establishnents avoid
evi ction.

So, can we repurpose that noney on the front end
and do nore preventative work, so we don’t have to
| ook at revenue fromevictions in a positive way?
Can we really |l ook at you know sonme nore benefits
that will help people in the Iong run?

So, | hope you took notes and | | ook forward to
working with you and | really thank you so much for
your presence and your work. Thank you.

JACQUES JI HA: Thank you very much. | took notes
and you know as | said let’s start with this.

COUNCI L MEMBER G BSON:  Ckay.
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JACQUES JIHA: W are working with the
Chancellor’s office to —we know it is a priority for
the Council and this programis a priority for us as
well but we are working with the Chancellor on this
issue and to get to a resolution.

Wth respect to NYCHA, we discussed it earlier
and we still think it’s —we don’t want to say we are
going to nove in the sane direction as the federal
government because as | said, we don’t know the
conplexity of the issues involved. So, before we can
make any conm tnment one way or another, we need to
use this to basically analyze and revi ew you know our
process are rules and regul ations and to see whet her
or not they are consistent with what through
government is doing and what is the federal
government that we are not doing that in order to get
NYCHA to commt nore of the federal governnent
agai nst the capital.

So, again, this is sonething that we have to
review and anal yze. There are so many of them  Uhm
wWth respect to the youth, as you know, we just
| aunched Sunmer Rising okay, which is a programthat
basically is going to open up for like $190, 000

students, so that’s —it’s going to be [ NAUDI BLE
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1:46: 38] about two days for our youth engagi ng.
During the sunmer, SONYC program has al so been
restored. There is funding for our SONYC program

And on top of that we have about 10,000 C eanup
Corp., the programthat we | aunched. So, there is
going to be plenty of things for our youth this
summer in ternms of the kind of things —the interest
that they engage in. And so, |I'mlooking forward to
wor king with you again. Again, good |uck in your
endeavor and we shall continue to work.

COW TTEE COUNSEL: Chair Dromm no ot her menbers
have rai sed hands at this tine.

CHAI RPERSON DROM  Ckay, thank you. W have a
few round two questions Director. During the NYPD s
Executive Budget hearing, the NYPD repeatedly
deferred questions on school safety transfer to DOE
to OMB. As | nmentioned during that hearing, this is
anot her conponent of |ast budget agreenent that has
yet initialized. Wen will the transfer of School
Safety Agents from NYPD to DCE be reflected in the
pl an? And can you pl ease repl edge the
adm nistration’s commtnent to meking the transfer?

JACQUES JIHA: Yes. W continue to work on it.

You know, as you knowit’s a lot of logistical, a |ot
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of things involved to get this done, okay. But we
will continue to work on it and meking sure that the
transfer because | believe we have two years to get
it done and right now, we I think, | believe, all the
st akehol ders have ne. W discussed all the | arge

| ogi stics and sone of the challenges. But as you can
i magi ne, they have so many parties involved in
coordination to coordinate to get all these parties
involved to get this done. It takes a little tine
and that’s the reason why we believe at the tine that
it wll give us a good three years to get this
process done. But we are actively working on the
recommendati on plan to make this happen.

CHAI RPERSON DROMM  Ckay, thank you Conm ssioner.
| would like to discuss the possibility as all uded
the NYPD m ght hire new School Safety Agents. To ne
and to many others, this conpletely defeats the point
of the transfer, which is help DOE hire and train
their own personnel to fit the needs of the students.
I f NYPD were allowed to hire new agents, they would
be sticking to the sanme ol d nodel school safety that
we agreed to change over a year ago.

So, will you allow NYPD to hire these new Schoo

Saf ety Agents or not?
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JACQUES JIHA: To be quite honest with you, no
deci sion has been made to hire any new SSA's this
year, okay. So, they have sone vacanci es issues but
the adm ni stration has not made any deci si on one way
or anot her.

CHAI RPERSON DROMM  Ckay, you know one of the
things that | was shocked to | earn when | was
Education Chair was that there were 5,000 School
safety agents and only 3,000 school psychol ogi sts and
social workers. And so, that speaks very loudly to
what the priorities are. Not necessarily this
adm nistration but certainly to previous
adm ni strati ons where we see policing of students be
nmore inportantly than actually providing services
t hrough gui dance counsel ors and social workers. So,
certainly, I hope that we don’t see that happening
during this budget cycle.

JACQUES JIHA: As you know, we added soci al
workers to every single school in the city. So
because again, as | said, we understand the
i nportance of the nental challenges the children are
dealing with in school and we're trying to address it
as nmuch as we can by addi ng social workers to the

budget. But again, as | said, we have not nmade a
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deci sion one way or another in terns of SSA's to
addi ng headcount practi ces.

CHAI RPERSON DROW  Wel | Comm ssioner, it’'s our
hope that we will see that transfer happen before
this adm nistration | eaves office. Do you see that
happeni ng before then?

JACQUES JIHA: | cannot tell for sure but we are
wor king as hard as we can. W’re pushing as hard as
we can to try and get this done.

CHAI RPERSON DROMM  Ckay, thank you Conm ssioner.
In the Council’s Budget response the year, we called
upon the admnistration to focus on increasing
efficiencies. To do a nandatory PEG for every city
agency with savings targets between three and five
percent. Reassessing baseline spending to elimnate
duplicative prograns, revise spending estimates and
establish spending controls, helps up to reduce
outyear gaps. Despite our push, the adm nistration
has proposed a fairly anem c savings program \y
don’t we see a PEG programto continue to find
efficiencies particularly when you are doing so nuch
new spendi ng?

JACQUES JI HA: As you can see in the budget, we

are very much focused on controlling spending. |If
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you | ook at the plan, our city funded expenses
declined by 1.2 percent in FY21 and they al so
declined by 0.4 percent in FY22. As | said in ny
testi mony, we achieved $3.9 billion in savings since
June. That is net of the restoration follow ng the
sti mul us.

So, a large portion of that savings is debt
service. Alot of it is comng fromefficiency gains
and they are not as flashy or |arge suns of noney but
a lot of small changes they add over tine.

As we’'re always | ooking for saying and expl oring
new ways to deliver services nore efficiently, the
chal I enge that we have —we are in an unprecedented
time inthe city’'s history.

The federal governnent provided direct aid to
state and localities basically to nake up for revenue
|l oss and to avoid layoffs in service quotes. So,
it’s hard, we sinply cannot on the one hand accept
the aid fromthe federal governnment okay. And at the
sanme tinme, engage in service reductions, in PEGs,
which is rough tools basically to —because you know
the stimulus basically was, intended, nust be used to

maxi m ze its inpact, okay.
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So, it is —so, if you |ook at our budget, the
only areas of our budget that is growing is basically
expenses that are tied to federal grant, okay or the
stinmulus. So, again as | said, we are doing our best
in ternms of service reductions okay. Cut as nuch as
we can. W’re |ooking for —always | ooking for
efficiency gains to basically reduce our expenses but
in this involvenent, where the federal governnent is
saying to us, hey, rather than you cutting services
or [1 NAUDI BLE 1:54:27], okay, we're going to provide
you the resources, so that you don’'t do these things.

So, we cannot take the noney fromthe federa
government at the same tine, engage in major service
reductions or layoffs. So, that’s a challenge but
constantly, we look for ways to m nimze uh, uh, uh
expenses. In this budget al one, we have about $600
plus, a quarter of a mllion dollars in savings. So,
that’ s always a goal that we have in mnd but as |
said, it’s the issue that we have of receiving
federal aid and at the same tine, engaging in service
reductions or |ayoffs.

CHAI RPERSON DROMM  Ckay, thank you Director.
Over the course of the |ast year, especially during

t he peak of COVID 19, the nunber of New Yorkers using




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMM TTEE ON FI NANCE JO NTLY W TH THE
SUBCOWM TTEE ON CAPI TAL BUDGET 90

city parks increased dramatically. At the sane tine,
budget cuts left parks understaffed. The imedi ate
consequence of this conbination was a decrease in
cl eanliness and sanitary conditions of public open
green spaces throughout the city.

To address this problem the Council and our
Prelim nary Budget response called on the
adm ni stration to add roughly $38.9 mllion to the
Par ks budget to ensure proper managenent and
mai nt enance of our parks. So, why was this request
not included in the Executive Budget?

JACQUES JIHA: Sure, all parks reductions related
to cl eani ng have been restored for Fiscal Year ’22.
In addition, | forget, we also have the G tyw de
Cl eanup Corp. of which 2,500 positions are dedicated
to parks.

So, we al so have otherwi se the full seasona
hiring schedule for Parks Departnent this summer.
So, between the seasonal hiring and the 2,500 CCC
peopl e, we believe that we have nore, far nore
wor kers than we have ever had before. GCkay, to
address any cl eaning issues that you have in the

par ks.
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CHAI RPERSON DROMM  Last year, the Counci
successfully negotiated $10 nmillion or 150
mai nt enance workers in the Adopted Budget and this
year’ s budget response request asks for this funding
to be added again this year. G ven the decreased
par k mai nt enance and sanitary conditions and the
i ncreased nunber of 311 conplaints, why wasn’'t this
funding specifically included in the executive plan
and baselined? W have to push for that every single
year.

JACQUES JIHA: Yeah, | know. Again, as | said
and honestly this is again as | said, this is
sonething that we, is part of negotiation with the
Counci|l during the adopted budget. But again, as |
said, we value New York Gty parks greatly and
understand and know their inportance to the city’'s
| andscape. W are working with the Parks Depart nent
to evaluate the requests, the requests on a case by
case basis. But again, as | said, all park
reductions that are related to cl eaning have been
restored for Fiscal Year 22 and it is sonething that
is all very inportant to the Council. W are |ooking
forward to working with the Council during the

Adoption process to see what can be done.
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CHAI RPERSON DROM  Ckay, so we | ook forward to
working with you on that. Also, but let nme just say
that the Gty Ceanup Corp, which you nentioned, is
only for Fiscal '22. However, obviously our need for
wel | mai ntai ned parks is pernmanent.

So, you know, shouldn’t these core services be
mai nt ai ned by the adm ni stration?

JACQUES JIHA: Yeah, this initiative as you know,
is a tenporary initiative and we are using federal
stimulus funding for that project. But as you know,
there are so many ot her baseline prograns in the
various, different agencies from our perspective that
basically we maintain the sanitation | evels once they
are restored, okay.

So, again, as | said, you know we are confortable
with the level of funding that we have to make sure
that city remains clean in the outyears.

CHAI RPERSON DROMM  Alright, as we go through the
process to the adopted, I amsure we’ll talk nore
about that.

JACQUES JI HA: Sure.

CHAI RPERSON DROMM  About those workers.

JACQUES JI HA:  Sure.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMM TTEE ON FI NANCE JO NTLY W TH THE
SUBCOWM TTEE ON CAPI TAL BUDGET 93

CHAI RPERSON DROMM  Chair Rosent hal, do you have
any foll owup questions. Okay, you re nuted Chair.

CHAI RPERSON ROSENTHAL: Thank you so much Chair
Dronm | do have a few followup and | appreciate
t he opportunity and your staying Director Jiha, just
for alittle bit |onger.

| want to followup first on Chair Drommi s
question about the school safety agents. \Were you
said, you don’'t have any plans for vacant positions
or in the budget. Could you explainto nme —could
you pl ease detail exactly what that neans? Does that
mean that you' ve elimnated all the bacon positions?

JACQUES JI HA: No, they have vacancies currently
but 1 think about 400 sonmet hi ng vacanci es okay, in
t he operations but you know we have not nmade any
deci sion one way or another. You know in terns of
backfilling those vacanci es.

CHAI RPERSON ROSENTHAL: Right, so you’'re inplying
that —is the city in FY22 budgeted for a ful
headcount conplinent of SSA s?

JACQUES JIHA: No, we don't —we have an
aut hori zed headcount. There is a |level, the actual

headcount that they have, so therefore we have




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMM TTEE ON FI NANCE JO NTLY W TH THE
SUBCOWM TTEE ON CAPI TAL BUDGET 94

vacanci es but we have not nade a decision. This is a
decision that the city has to proactively make right.

CHAI RPERSON ROSENTHAL: Ri ght.

JACQUES JIHA: Ckay, to bring in new class but
the city has not nade that deci sion.

CHAI RPERSON ROSENTHAL: Right but for now, they
are budgeted. So, hypothetically they could have a
class given that it’s within the dollar anount of
their budget line. R ght, so if you elimnated the
vacant positions totally. In other words, took their
headcount down by 400, that would be one thing but it
sounds |i ke you haven’t done that.

JACQUES JIHA: No, we have not.

CHAI RPERSON ROSENTHAL: Okay got it.

JACQUES JIHA: W still have in the budget the
aut hori zed headcount.

CHAI RPERSON ROSENTHAL: Okay, alright, got it.

So, okay, got it. Ckay, uhm | amgoing to nove onto
a different. Sorry, | have four very disparate
guestions. So, apol ogies.

JACQUES JI HA: Ckay, that’s okay.

CHAlI RPERSON ROSENTHAL: Short of the capital
tracker, although this is a very different area.

W' re actually trying to get a letter to you. It
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will conme today or tonmorrow. Wth the idea that for
each agency, OWB require nonenclature. So that if
sonmething is related to solar for exanple, that DOE
lists it as solar and DCAS lists it as solar and DDC
lists it as solar.

Just again for the public to be able to
understand what’'s in the budget right now And this
is going to be conpletely neaningless to everyone
including me but here is an exanple. The project
IDs fromtwo separate agencies on projects related
to solar efficiency. One agency lists it as —
apol ogies again, | don't expect you to know this but
850CHSOLAR.  Anot her agency lists it as O57ACEFDNSOL.
Wiy not have OMB tell agencies whenever you have a
project that is you know here are all the | abels you
must use in order to indicate what this project is
for. That way the public could really know gosh, how
much noney is in the budget for sonething.

You know i f we say, oh, we're spending $12
mllion on solar and the public wanted to understand
i n what agencies do those lay, we could actually do

an analysis of that. Does that nake sense?




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMM TTEE ON FI NANCE JO NTLY W TH THE
SUBCOWM TTEE ON CAPI TAL BUDGET 96

JACQUES JI HA: Yeah, | understand. Currently,
the process that we have is basically decentrali zed.
You know where —

CHAI RPERSON ROSENTHAL: Yes, it is. That's
right.

JACQUES JI HA:  You know each agency defi ned.

CHAI RPERSON ROSENTHAL: That’'s right and | am
asking to centralize —

JACQUES JIHA: So, again, as | said, this is one
of those things that you know this is one of the
suggestions that we will take into account okay, as
we |l ook into this process, okay, to see how best we
could bring light to our budget docunents. So, that
t he public can understand exactly.

CHAI RPERSON ROSENTHAL: Yeah, yeah, great. |
mean, you know the Capital Tracker was | egi sl at ed.

JACQUES JIHA: Hmm hmm

CHAI RPERSON ROSENTHAL: Uhm okay, so we’ll maybe
put this idea in this bucket.

JACQUES JIHA: That’'s part of the discussion.
This is one of the ideas that we will consider okay.
Al right, because as | said, it will inprove —

CHAI RPERSON ROSENTHAL: Do you see any downsi de?
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JACQUES JIHA: If we could find you know agai n,
you know it’s still going to cone down to detai
okay. You know whether or not the two products are
the sanme product. You know | don’t know.

CHAI RPERSON ROSENTHAL: If you had a team of
people, all you have to do is pull together —
seriously, I amon a nunber of taskforces, |ike
dealing with construction as harassnent. After three
nmeetings with all the right people in the room we
cl eaned ups stuff so easily. It was just a matter of
communi cation. This one seens simlarly
strai ghtforward.

JACQUES JI HA: Yeah, | agree. It may seem
straightforward. As | said, | have been here | ong
enough | know sonetines things | ook very small and
very straightforward and then you know, they have
sone conplications.

But as | said, this is one of the suggestions
that we will consider okay, because it nakes sense.
It makes total sense from our perspective but again
as | said, | don’t know what’'s fully invol ved.
Before | nmake any conm tnent one way or anot her,
like to analyze it, review it and then have a team

you know.
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CHAI RPERSON ROSENTHAL: Right and yet —I
appreciate that and what |’masking is that
commtnent. That we'll at |east |ook at the |ist of
hurdl es and then we can figure out how to get over
t hem

Two nore quick things. Look, | apologize for not
saying this faster. The human service indirect rate,
wow t hat’s such a boon to our nonprofits that do the
work that the city tells themto do.

JACQUES JI HA:  Sure.

CHAlI RPERSON ROSENTHAL: So, it gets —it’s so
meani ngful, it’s such a big achievenent. 1It’s a huge
achi evenent that that nunber has been baselined and
t hat agencies can now nodify their contracts.
Nonprofits can now nodify their contracts to get that
money. Uhm you know, really this admnistration did
right by the nonprofits in a way that no other
adm ni stration ever did. So, that | don't think
peopl e are giving you enough credit for that. So, |
just wanted to say it publicly.

JACQUES JIHA: | amglad you notice credit.

CHAI RPERSON ROSENTHAL: But of course but
needl ess to say of course, you know this is a budget

hearing. So, now I’ m asking how about the COLA s
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There was a period of time during again this

adm ni stration and agai n, huge gratitude for

recogni zing the inportance of |iving wage, of pay
adjustnents for inflation. Are you, but it was only
in the budget for three years.

| m wonderi ng whet her or not the adm nistration
is even considering putting COLA's in a baselined
way. Perhaps follow ng DCA —sorry, DC37 negoti at ed
settlenents.

JACQUES JIHA: | nean, again as | said, you know
we have made unprecedented investnent in the not-for-
profit sector. GCkay, in partnership with the Counci
as you know, we increase indirect rate. W also
invested $242 mllion to fund wage increases. W
i nvested $227 mllion for nodel budget and with that
just grants okay. W're just —we are maeking a | ot
of progress. The challenge that we have, we still
have to deal with sonme serious allocated gaps. You
know we have sone allocated gaps that we still have
to deal with okay.

And it’s one of those things that we have to take
it one step at a tinme, okay. W have nade sone
significant inwards and we will again continue to

review things going forward to see what can be done,
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what cannot be done but at this point and tine, | do
not want to make a comm tnent one way or anot her
beyond what we al ready done, okay.

CHAI RPERSON ROSENTHAL:  Absol utely.

JACQUES JIHA: Until we see —have a better
pi cture of the outyears in ternms of the revenue
forecast and so on and so forth, it’s hard for us to
make a serious comm tnment because as | said, these
things will be baselined in the outyears.

So, once you do sonething like this, it becones
you know, so there are applications and they are
ongoi ng. So, again —

CHAI RPERSON ROSENTHAL: O course, | nean | think
what |1’ m asking then and | appreciate what you just
said 100 percent. Except for the fact that the
peopl e who work at these nonprofits are the very
peopl e who we are trying to help. They are the
peopl e who nore |ikely than not maybe facing the
eviction crisis.

JACQUES JI HA:  Ful Iy under st and.

CHAI RPERSON ROSENTHAL:  Yeah, so and 80 percent
are wonen, people of color. So, it’s a ness. |
think that | really do hope you can commt to having

this conversation in the fall before the end of this
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adm ni strati on because you know, | would —I think it
woul d be beneficial to the city and nmake sense for
the city that just |ike they have | abor reserve for
DC37 settlements. | think we should add these
nonprofit into that | abor reserve as well. That
woul d sort of address —that woul d address many of

t hese issues particularly given that the city
contracts with these nonprofits to do the work that
the city is obliged to do.

So, thank you. | amjust putting that on the
t abl e.

JACQUES JI HA:  Sure.

CHAI RPERSON ROSENTHAL: Simlarly, our |awers
who we are going to count on to help with the
eviction, the pending eviction crisis, are being
under funded by as nuch as 30 percent. You know | ega
aid and the other |l egal service providers uhm are
you know have been working overtine. Just |like al
of us have during this pandem c and they are going to
have to continue to do so. But again, the city
underfundi ng them by so nmuch, | think it’s inportant

to address that as well.
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So, | amgoing to sort of put that one out there
too in the bucket of things that | think we have a
responsibility to fund.

JACQUES JI HA:  Sure.

CHAI RPERSON ROSENTHAL: Just not on the table.

JACQUES JIHA: As | said, this is one of those
things that we’ve made significant progress but at
this point and tine know ng the chall enges we have in
front of us, it’s hard for me to say we’'re going to
make a conm tnment one way or anot her.

JACQUES JIHA: Pl ease, you' re the budget
director. | amnot asking you to do nore than what
you know you are seeing the budget allows. So, |
total |y understand.

My last point and sort of getting back to this
i ssue of capital commtnents expediting them 1 just
want to —and the inportance of it. | just want to
gi ve you one exanple of how inportant the expediting
these projects are and there is an affordabl e housing
project in nmy district that was supposed to settle a
year or two ago and |ike every other project got
stopped by the pandem c. But unfortunately, because
their financial straits; this has been going on a

super long tinme. So, at this juncture, they are in
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very serious financial straits. And for that reason
likely we'll have to take out a bridge |oan, which
means they are going to have to you know spend high
interest rates for that and because the city now

i ndicated that they won’t come through with as nuch
noney as they need to renovate their property, the
bui | di ng has now gone out and gotten half of the
money it needs from Freddy Mack at an ever increasing
interest rate. Now, | think it’s around four percent
where of course city would be at zero.

Look, that’s just one exanple in ny district.
don’t know what’s happening in the rest of the city
at all but given this exanple to the public to rem nd
us all that there are consequences or slow ng things
down and the consequence here is going to be a |ess
af fordabl e building. And all because | ook, al
because of this horrible situation we're in, so | ook,
you know |’ m sure the issue is nuch larger than ny
district only. 1’d love to have a commtnent from
you t hat whoever does, which ever deputies do HPD HDC
stuff sort of sit down with ne to figure out how to
unwi nd this mness.

JACQUES JIHA: Ckay, | nmean | will have ny fol ks

you know our fol ks nmeet with you
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CHAlI RPERSON ROSENTHAL: G eat .

JACQUES JIHA: Arrive in and tinme to neet with
you.

CHAI RPERSON ROSENTHAL: Yeah, yeah, great.

JACQUES JIHA: To see what can be done.

CHAI RPERSON ROSENTHAL: Appreciate it.

JACQUES JI HA: Ckay, no problem

CHAI RPERSON ROSENTHAL: Thank you so much. |’'m
done Chair.

JACQUES JI HA: Thank you.

CHAI RPERSON DROMM  Thank you very much. W have
a final question Council Menber Levin.

SERGEANT AT ARMS: Starting tine.

COUNCI L MEMBER LEVIN:  Thank you very nuch Chair.
Comm ssi oner, can you hear ne okay?

JACQUES JI HA:  Yes.

COUNCI L MEMBER LEVIN. Sorry, | have one foll ow
up question about Board of Corrections. Their
headcount has been reduced pretty significantly from
where it was in FY20 | ast year with the pandem c, you
know causi ng budget cuts. So, ny understanding is
that their headcount in FY20 was 38. Going into the
pandemic it was 34 and its been reduced now to 26.

And so ny question is, would OVMB work with the Board
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of Corrections managenent to restore the headcount
back up to 34, which is where it was prior to COVID?

JACQUES JIHA: Yeah, again as | said, we will —
because we have a very strict hiring initiative in
place with 341. kay, we have basically relax those
restrictions fromthe 341 to 241 and so, | believe
that you know because we’'re trying to you know
provide sone relief to the agencies, so that they
coul d hire back.

So, again, as part of that process, | think they
shoul d be able to summt pause to OVB and we w ||
review them accordi ngly and see whet her or not they
nmeet the criteria. And if they do, they have the
space to accommodate in terns of the headcount. W
wi Il then provide with approve part of that pause
they provide us. But again, again, we wll just
relax the 341 to a 241 and that should provide them
sone relief.

COUNCI L MEMBER LEVIN. Ckay. | nean, because
it’s such a small agency —

JACQUES JIHA: No, | wunderstand.

COUNCI L MEMBER LEVIN:  That reduction of, of, of

ei ght heads is you know it’s a quarter the agency.
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JACQUES JIHA: | understand. As you can i nmagi ne,
the city went through a major crisis at the tinme and
so, we spend you know. W had to nake sure we
wat ched every single dollar that you know. And so
therefore, that’s the only reason we could of reduced
our headcount down. You know bring down our
headcount is because of the nmeasures that we put in
pl ace. They were tough but we had no choice at the
time but we are relaxing you know as the econony
i nproves, as city —finance conditions inprove, we
are relaxing those rules and as is all the tine, we
woul d be able to get back on track.

COUNCI L MEMBER LEVIN. Ckay, no, | appreciate it.
Board of Corrections obviously serves a vital
function in the city oversight.

JACQUES JI HA:  Sure.

COUNCI L MEMBER LEVIN: And just proportionately
they are target is pretty massive in terns of just
the size related to the hiring agency. kay, thank
you very much

JACQUES JI HA: Thank you.

COUNCI L MEMBER LEVIN: Ckay, bye, bye.

CHAI RPERSON DROMM Thank you very nmuch and

because you have been so kind to us Conm ssioner, |
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mean Director. | amsorry | keep saying that because
| have known you for so |ong as the Finance

Comm ssioner. But we're going to let you go a little
early but | just want to say here, here to Stephens
request for the DOC as well. W thank you for com ng
in, for being so transparent and for your |eadership
over this period of COVID and we are nost grateful to
you and your whole team Ken Godi ner and everybody

el se. W |look forward to working toward adoption
with you and having a great budget for New York City
this year.

JACQUES JI HA: Thank you very nuch

CHAI RPERSON DROMM  Thank you Director.

JACQUES JI HA: Thank you very nuch, no problem
| look forward to working with you during adopti on.

CHAI RPERSON DROMM  Yeah, | wi Il be speaking with
you soon.

JACQUES JIHA: Alright.

CHAI RPERSON DROMM  Alright, this will concl ude
this portion of today’'s hearing. Thank you to OVB
for being here. W wll nove on to the Conptroller
at about one o’'clock. So, we'll take a |unch break
until one o' clock and then we will followup with the

Comm ssioner. Everybody should just stay on this




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMM TTEE ON FI NANCE JO NTLY W TH THE
SUBCOWM TTEE ON CAPI TAL BUDGET 108

Zoomuntil that time, if they want to you know hear
fromthe Conptroller. [INAUD BLE 2:19:56] One p. m
Thank you very much everyone and thank you agai n OVB.
Bye, bye now.

[ BREAK 2:20: 02- 2: 58: 56]

SERGEANT AT ARMS: Good afternoon M.

Comptroller. Can we test your audio? M ssion unnute
requests?

SCOTT STRINGER. Hi, how are you?

SERCGEANT AT ARVE: Doing well. Picking you up
| oud and cl ear, thank you.

SCOTT STRINGER: You' |l let nme know when | start?

CHAI RPERSON DROMM  Yes. W are just about to
start M. Conptroller.

SCOTT STRINGER: Thank you sir.

CHAI RPERSON DROM  Ckay, | think we're ready to
start. Good afternoon and welcone to the City
Council’s nineth day of hearings on the Mayor’s
Executive Budget for Fiscal '22. M nanme is Daniel
Dromm and | Chair the Finance Commttee. W just
heard fromthe Ofice of Managenent and Budget and we
w Il now hear fromthe New York City Conptroller. W

are joined by Council Menbers Cunbo, Adans, Anpry-
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Sanuel , Ayal a, Brooks-Powers, Darma Di az, Koslowtz,
Loui s, Yeger, Rosenthal.

In the interest of time, I wll forego an opening
statenment but before we hear fromthe New York City
Conmptroller Scott Stringer and his Deputy Conptroller
for Budget Preston Niblack, | amgoing to turn it
over to our Commttee Counsel to go over sone
procedural itenms and to swear in the w tnesses.

COWM TTEE COUNSEL: Thanks Chair Dromm M/ nane
i s Rebecca Chasan and | am Counsel to the New York
Cty Council’s Commttee on Finance.

Before we begin, I want to rem nd everyone that
you will be on nute until you are recogni zed to
speak. At which tine, you will be unnuted by the
Zoom host. |If you nmute yourself after you have been
unmut ed, you will need to be unnuted again by the
host. Please be aware that there can be a delay in
this process, so we appreciate your patience.

| wll now adm nister the affirmation to the
wi tnesses fromthe Conptrollers Ofice. Do you
affirmthat your testinmony will be truthful to the
best of your know edge, information and belief?
Conmptrol ler Stringer?

SCOTT STRI NGER:  Yes.
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COWM TTEE COUNSEL: And Deputy Conptroller
Ni bl ack?

PRESTON NI BLACK:  Yes.

COWM TTEE COUNSEL: Thank you. M. Conptroller,
you nmay begi n when ready.

SCOTT STRINGER: Thank you very nmuch and thank
you Chair Dromm and nenbers of the Council who are
joining us today. | want to thank you once again for
the opportunity to discuss the City s Fiscal Year
2022 Executive Budget and | am al so here as you know
with Preston Ni black who is our Deputy Conptroller
for Budget and will be available to you as well.

This year’s budget | believe, can lay the
foundation for our imedi ate and | onger-term
recovery, if we get it right. And | would like to
start by just |ooking at the overall econony. As we
head toward Menorial Day and the begi nning of summer,
it does really feel |ike we’ve turned the corner on
COvVID. Two hundred seventy-five mllion Amrericans
have recei ved at |east one vaccine dose. And we're
poi sed for a full recovery and a full re-opening.

But we aren’t out of the woods yet. The nunbers
for April for the U S. were disappointing. W are

still 85 mllion jobs bel ow the pre-pandem c |evel.
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The official U S. unenpl oynent rate actually inched
up from®6 percent to 6.1 percent. And here in New
York, we are also still struggling with a sl ow
recovery.

Al t hough we continue to gain jobs, the
unenpl oynent rate renmains high, especially for people
of color. The nunber of SNAP and cash assi stance
recipients is on the rise again, indicating that
famlies continue to face econom c insecurity and
smal | business well, their revenues remain depressed.
The sl ow recovery continues to affect our revenues as
wel | . But thankfully, President Biden s American
Rescue Pl an provides a nmuch needed shot in the arm
for our econony and for our city budget.

So, let nme nowturn to the Mayor’s Executive
Budget. The budget has gone up significantly since
the Prelimnary Budget in January. The nodified
budget for this Fiscal Year 2021 is $100.7 billion
dollars, that’'s $5.6 billion nore than in January.
And t he budget the mayor has proposed for next year
is $98.6 billion dollars and that’'s up $6.2 billion.

After that, spending is projected to rise again
or at least start rising again. M office believes

that we will see additional tax revenues this year
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and next, above what the Mayor’s office projects. But
that will still |eave budget gaps that remain close
to $4 billion a year through the end of the financi al
plan in Fiscal 2025. The spending increases this
year and next are fueled by an additional $15.7
billion in federal COVID-related aid in the budget.
That includes $1.4 billion in increased
rei mbursenents from FEMA for COVID disaster-rel ated
expenses and additional funds fromthe CARES Act.

W' re receiving nearly $7 billion in federal
funds to be used for education purposes, passed

through to us by the state budget. And the city

stands to receive $5.9 billion dollars fromthe
President’s stinmulus bill that will be able to use,
we'll be able to use it for a wi de range of purposes.

And just this last week, in fact, we received the
first installment of $2 billion in direct Anmerican
Rescue Plan aid to the city.

The nost inportant question we can ask about this
budget is, how are we using these federal funds?
This is an unprecedented anmount of noney to address
an unprecedented crisis. The budget as it was
presented was far fromtransparent but |1’ve taken the

time with our staff to go through and anal yze al nost
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all of the $15.7 billion and for the purposes of
reporting to you today, I amgoing to identified five
broad purposes that that $15.7 billion will be used
for.

The first, and largest, is responding to and
recovering fromthe pandem c and begi nning to re-open
our economy. Over half of the total funds will go to
these initiatives. This category includes two and a
quarter billion dollars for the public health
response to the pandem c for vaccination and
i mruni zation, testing and tracing, for safely
reopeni ng schools and nore. The adm nistration has
al so proposed $2.8 billion for initiatives to help
Wi th re-opening our econony and assisting those in
need. The biggest single piece of this category
through is $3.6 billion in DOE prograns. Some of the
purposes of this spending are clearer than others.

There is $850 million dollars for academc
recovery and student support services over the next
three years to address our children’ s |l earning | oss
and their social and enotional needs after literally
a year out of school. And I think that is just
terrific, incredible and desperately needed. But we

al so have to look at there’'s $1.4 billion dollars for
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sonet hi ng | abel ed “operational support” and $840
mllion for “programuatic and instructional support.”

The adm nistration needs to tell you in nore
detail on how these funds wll be used for these
broad categories in DCE and | recomend you ask those
guestions. The mayor has al so proposed usi ng $866
mllion in stinmulus funds to restore previously
proposed budget cuts, primarily in the Departnent of
Education and | think that’'s great. Also, to restore
the street basket collections that were cut | ast year
by the Departnent of Sanitation, | think that’s great
as wel | .

The mayor is also using stimulus funds to defer
savi ngs he sought fromthe city’s |abor unions this
year and next. And to replace city funds for general
budget purposes. One of the nmajor uses of stimnulus
funds that we can all agree will be critical is the
progranmm ng and expansi on of existing prograns. And
the biggest initiative here, is the expansion of
uni versal 3K, a goal | know we all support. There
are ot her new expanded prograns in the budget that
woul d fund using stinmulus dollars, such as expandi ng
and i nproving services for seniors, providing

adequat e overhead rei nbursenent for our non-profit
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soci al service contractors, and providing access to
counsel in housing court.

Once again these are all inportant initiatives
that | fully support and | believe we nmust nake sure
that we have a plan for how we’re going to pay for
t hem permanently. Because you know that’s the
problemw th using stinmulus funds for new prograns.
How do you pay for them when the stinulus funds run
out? And | ask you to consider that during your
budget deli berati ons.

So how shoul d we be using our stimulus funds?
Well, in the short term | believe the priority nust
be the businesses across the city that have been hit
the hardest by the shutdown. Recently, ny office
rel eased our second survey of the experience of
M WBE s during the pandem c. W found that half of
the MWBEs had to be laid off or furlough enpl oyees
during the pandemc. And that nearly a third expect
they won’t be able to pay rent in the next three
nmont hs. Busi nesses need our hel p.

Despite all the stimulus funds available to
provi de budget relief and to nake up for the revenues
we’'ve lost as a result of the econom ¢ shutdown, the

Mayor’s plan does little to reduce the gaps we’'re
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facing in the future. And we're still not asking our
agencies to | ook closely at their budgets for savings
to see how they could provide their services as
efficiently as possible.

| f every agency worked as hard as OVB di d when
our Public Finance teamto find savings from
refinancing our city bonds, well, those outyear gaps
woul d probably be a ot |ower than they are. And we
coul d be using those savings to rebuild our reserves
and create a budget cushion for the future.

As things stand, we’'ve done very little in this
financial plan to bring our reserves back up to the
| evel 1’ve | ong reconmmended, which should be 12
percent of funds, of city fund spendi ng.

In fact, our budget cushion has fallen to under
eight percent, with no plan for increasing it. W
must have an ongoi ng savings plan to match our
spendi ng plan, so that we can sustain the services
New Yorkers want in the future.

One thing through I want to talk to you about
today is sonething that we should not do. 1Is rush
t hrough unnecessary budget actions that wll save us
noney now but cost us noney in the future. The

city's actuary, working with the Mayor, has proposed
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changes in the way we cal cul ate how nuch we
contribute each year to the city’ s pension systens
for city worker retirenment benefits. It’'s a
conplicated calculation but | want to explain how it
wor ks.

First, the pension funds have a target rate of
return, as many of you know, set in law and is
currently at seven percent. |If returns fall short of
that target, then we have to increase contributions
to make up the difference. The Actuary is seeking to
| ower that target rate of return. Now, that may
sound good but actually, if we assunme we’'re going to
make | ess on our investnents, we then have to pay
nmore, to make up the difference.

So, that would cost taxpayers over $400 million
dollars a year when it’s fully phased in. But in the
ei ght years |’ve been Conptroller, our investnents
have exceeded that target return, earning 8.65
percent on average. So, not only did we hit the
seven percent target but we exceeded it and we now
earned 8. 65 percent.

Now general ly, any difference between the target
return and the actual returns, that is noney that’s

phased in over tinme. But in return for |owering the
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target rate of return, which as | said, will increase
pensi on contributions in future years, the Actuary
and the Mayor are proposing that we speed up the
phase-in, so that we phase in the recent market
returns. And that would | ower how nuch we have to
pay in to the pension funds, with nost of the savings
comng this year and next.

In effect, a deal has been nmade to provide the
mayor with additional cash now and to push the costs
off to later. Now as | said, changing the assuned
rate of return requires legislation in Al bany and
cannot be done unilaterally by the Actuary. And the
city, quite frankly, based on what | just told you
about the funds comng in, we don’t need these
savings right now. In fact, personal incone tax
revenues this year are likely to exceed the Mayor’s
Executive Plan projection by over a billion dollars.

And for those of you who are historians |ike
Danny Dromm we’ve been here before. Twenty years
ago the city under Mayor Guliani agreed to a market
restart that recognized the growh of earnings in the
pensi on funds and then lowered the city’'s
contributions in the short term But that left the

funds in dire straits when the tech bubbl e burst the
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next year and the stock market tunbled. Because once
you recogni ze all the gains, you have got no cushion
left to absorb the | osses.

So, | raise this with you because these are
serious steps that deserve to be done by consensus
between all the parties, including the pension boards
of trustees. So, | will just say to all of you,
let’s sl ow down and give these najor steps the
t hought ful consideration they' re due, rather than to
j am them t hrough during this budget cycle.

And Finally, | just want to say, we need to nake
investnments to build a strong foundation for the new
econony. W’ve seen how slowy jobs are returning.
The bad news is sonme of those old jobs are never
com ng back. But other sectors, like tech and
heal t hcare, can’t find enough workers to fill the
jobs. So, we need to train our workers now for the
jobs of the future. W should be using stinulus
funds to nmake capital investnents for the future.
Capital investnents are a smart use of one-tine
stinmulus funds. W can use that stinmulus cash to
make investnents that will pay dividends down the

road and save noney in the future.
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The American Rescue Plan explicitly nmentions two
areas of capital spending that funds can be used for.
First is broadband access and water and sewer
systens. W all know a | ot about broadband access.
It’s an urgent need. Too many of our children | ack
i nternet access, public housing and honel ess shelters
around the city. W should never put our children in
that situation again. Al so, we have to do the work
that doesn’t make the newspapers all the tine but we
have to noderni ze our work in sewer systens and this
is way we can do that, especially water and sewer
system which is already facing challenges of climte
change.

In concluding, let nme just say that we are at a
defining monment in our history. W need to use this
moment to build for our future, to get our own house
in order, to invest for the new econony, and to
correct the inequities exposed by the pandem c¢ and
[ift New Yorkers who were underserved and
overexposed. This should be our North Star and | am
happy once again to be here with all of you. And I
want to thank Speaker Johnson for the courtesies he

has given nme over the years as | conme before you
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And now, if you have any questions, Preston and |
wi |l be happy to answer them

CHAI RPERSON DROMM  Thank you very much M.
Comptroller and we do have a few questions. Let ne
start off by talking with you about banki ng needs and
cash managenent. [COUGHS] Excuse ne. The Conmittee
on Finance recently held a hearing on a few pieces of
| egi sl ation, which it hopes can create better
transparency of the city s banking rel ated
activities. @Gven that the Conptrollers Ofice plays
a significant role in nonitoring [LOST AUDI O 14: 58] .

SCOTT STRINGER. Hello? Danny, | think you
froze.

COW TTEE COUNSEL: Yeah, please bear with us,
we'll try to get the Chair back

SCOIT STRINGER  Ckay.

CHAI RPERSON DROW | am here. 1s our
Comptrol | er okay?

COWMWM TTEE COUNSEL: Yes, Chair. You broke up a
little bit, perhaps you could repeat the question?

CHAI RPERSON DROMM  Sure. I n your tine as
Conmptrol l er, have you identified any contractual
inefficiencies in the city’' s depository and non-

depository activities and if so, what were they?
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SCOTT STRINGER. | haven't but | would be happy —
|’ m generally supportive of the intent of what you
are trying to do and we’ll certainly work with you
Chair to discuss this further.

CHAI RPERSON DROMM  Ckay, thank you. Your office
invested a portion of the city’ s cash bal ances into
various forns of liquid investnent earning interest
i ncone on these balances. Wat is the approval
process for this type of cash investnent?

SCOTT STRINGER: Preston, do you want to tackle
this?

PRESTON NI BLACK: Certainly, thank you. The
parameters for what we can —and thank you M.

Chai rman and nmenbers. The paraneters for what the
city and other |ocal governnents in the state can
invest in are laid out actually in state law. And
basically limted to treasury bill and notes,
treasury bills actually and agency, federal agency
securities and sonme short-term comercial paper. So,
that’s you know we used those instruments, our short-
termtradi ng desk uses those instrunents to —which
is afairly limted range of available instrunents on
t he market but to manage our cash bal ances to you

know get the highest returns we can
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CHAI RPERSON DROMM  What consideration is given
to the city' s treasury prior to transferring cash out
of city depository accounts for investing?

PRESTON NI BLACK: | nean basically it’s the set
of banking rel ationships that we have that’s
establ i shed by the banking conm ssion, which is you
know t he Mayor and Finance Director and the
Comptroller. The Finance Conm ssioner rather and the
Comptroller. Uhm it’s not [INAUDI BLE 3:17:42]. It
shoul d be but it’s not.

And uh, uh, and as | said, the |legal franmework
that exists, there is you know the city has nunerous
bank accounts, which is required to do prudentially
just to make sure that there is not you know too nuch
nmoney concentrated in any one bank. There is an
over ni ght sweep and then those cash bal ances are
invested every day. That's basically the process.

CHAI RPERSON DROMM  Ckay, thank you. |[If the city
were to create a nunicipal bank, what do you identify
woul d be the nost significant set of advantages and
di sadvantages as it relates to the city’ s banking
needs?

PRESTON NI BLACK: 1 think that our banking needs

are currently net obviously by you know a set of
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commerci al banks. Uhm in order to have the sane set
of you know saf eguards for our funds, a bank that was
chartered by the city would have to neet all of those
sane standards being overseen by the State Departnent
of Financial Services and by the Conptroller currency
etc.

But all of those you know saf eguards woul d have
to be put in place in order for us to use a bank that
was chartered by the city. Qoviously there are
possi ble —there are a whol e range of possible things
that a city chartered bank could do but it’s limted
by the uh, uh, it’s limted by the allowable, legally
allowable. In general, | think that we have been
supportive of the creation of public banking
infrastructure to protect the city fromor kept the
New Yorkers from predatory financial services and to
help redirect profits to and fromWall Street to the
city. There are sonme you know, as | said, there are
sonme practical constraints that would have to be
addr essed.

SCOIT STRINGER:  Also, let ne add M. Chairnman
if you would Iike to have nore in depth conversations
about this apart fromthe current budget testinony,

|’d be happy to set up a neeting with our
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prof essional staff and you and anyone else in the
Council who is interested. You should know we are
now back in our office, so we can certainly hold
appropriate socially distant neetings. 1’d be happy
to work with you on this.

CHAI RPERSON DROM  Ckay, thank you and | will
take you up on that M. Conptroller as | try to get a
grasp of all of the issues surrounding it but thank
you for the offer.

SCOTT STRI NGER:  Sure.

CHAI RPERSON DROMM  As Conptroller, you sit on
the Gty s Banking Conm ssion, which reconmends to
the Council what interest rates should be charged on
the | ate paynents of property taxes and water
charges, which the Council then sets by Resolution
This year, the Banki ng Conm ssi oner recomended
interest rates that largely mrror the rates adopted
| ast year though with slightly rates for quarterly
payers and the first ever rate reconmendation for a
new cl ass of medi um val ued properties. Conmitted
quarterly payers be charged 3.25 percent in the first
quarter and 4.5 percent for the remaining three

gquarters. Wiy did the Conm ssion reconmend a m d-
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year step up in the rate rather than a single rate
for the whole year?

SCOTT STRINGER:  Preston

PRESTON NI BLACK: W are, we have to, there is a
floor basically on the right that we can do which is
tied to tine. So, we can do a blended rate that gets
us there but we couldn’t do the zero rate the whole
year. It’s not legally in the charter. It sets a
m ni mum and t hat woul d have been bel ow the m ni num

SCOIT STRINGER: W could’ve if we would ve. |[f
we coul d, we woul d.

PRESTON NIBLACK: It's tied to crime | believe.
Let nme get back to you with the exact details of it
but that’s the basic. That’s why it was done that
way | ast year and we did the sanme thing again this
year.

CHAI RPERSON DROM  Ckay, thank you. And why did
t he Banki ng Comm ssion recommend | eaving the 18
percent rate charged to | arger properties unchanged?
And can you provide the rational for the interest
rate of property taxes for these businesses to be 18
percent while the interest rate for the | ate paynent
of business taxes is only 7.5 percent?

PRESTON NI BLACK: Conptroller, you want ne to —
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SCOTT STRINGER: Yes, you finish this up for ne.
PRESTON NI BLACK: The —I’mnot party to the
Banki ng Conmm ssions decision but |I think the basic
rational for the eighteen and a quarter percent is,

these are | arge properties generally al nost
excl usively conmercial properties, |arge comrerci al
properties like office buildings.

The rate is set in a way to be conpetitive with
associ ated credit card rate. Commercial credit card
rate, so it’s sort of you know, if you have had to
chose between paying off your credit card or paying
of f your property taxes, that’s you know, you woul d
have a choice here that was bal anced between those
two things. That’'s sort of the historical kind of
rational for it. The rest I would have to get back
to you about the details onit. As | said, | amjust
not, I'"'mnot famliar enough with the deliberations
of the Comm ssion this year off the top of ny head.

CHAI RPERSON DROMM  Ckay, thank you M. Ni bl ack
and we’'re going to go over to Council Menber
Rosent hal for questions. You're still nuted, okay.

CHAlI RPERSON ROSENTHAL: Good to see you
Conmptroller Stringer. Thanks so nuch Chair Dromm

Just sone really quick capital questions. So, the
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Director Jiha and Conm ssioner Springer Torres talked
about things they did to expedite the capital

comm tnment process. Trying to speed things up
because of the of course, pause during the pandem c.
And they tal ked about sone sort of rules they were
allowed to set aside during this energency tine that
they will have to you know, not follow when we go
back to regul ar tines.

Al so, the Director tal ked about sonme things his
of fice has done to expedite contract approval. |’'m
wondering two things, whether or not your office,
what your office has done to expedite contract
approval because it really does sound |ike
commtnments are getting out there quickly. And
secondly, whether or not you approved the state
| egi slation that DDC i s proposing.

SCOTT STRINGER: So, what | can tell you is for
FY21, the capital contract registration to date is
about $7 billion. And we have pending in the queue
as of Friday, another 75 contracts for a total of
$712 mllion and we are expediting and noving the
capital spending as the contract cones in. W review
it and to the extent that there are details in

contract registration, uh, that is not us. The
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agency sends us contracts and we register with them
wi thin 30 days unl ess of course there’s concerns
about the integrity of the procurenent process.

All the delays so far were due to the
adm ni strati ons suspension of nost of the capital
prograns for the better part of the you know the past
year.

CHAI RPERSON ROSENTHAL: Hwmm hmm and so, thank
you for that. Actually, you are giving us fresh
i nformation conpared to what OVB testified this
norni ng. So, thank you for that update. Yeah, it’'s
terrific to hear they would be able to commt $7.7
billion by the end of this year, perhaps even nore
w Il come through shortly. Specifically, did your
office —I nean, that’s amazi ng and obvi ously your
office played a huge role in that. Unm well, let’s
go to the state | aw just then, whether or not you
woul d support DDC s state | aw change requests.

SCOTT STRINGER. | haven't taken a position yet
and | would have to reviewit.

CHAI RPERSON ROSENTHAL:  Yeah, | would —1 think
it’s interesting. Uhm so, so, it would uhm it’s
inmportant to reviewit. And then just lastly again

on the capital projects. Uhm and | guess this is
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both on the expense and on the capital side for
contracts. Uhm uh, | think what |’ve heard over the
years fromthe Mayor’'s office is that contracts are
often sent back for reasons that are outside the
purvi ew of what a Conptroller is you know, wthin,
you know, just if you had blinders on. You know,
what a Conptroller can ask questions about but they
have al ways been very accommodating. |’ve never
heard them conpl ain about it at all and certainly not
at a public hearing. Unm which is great and | know
you are you know really | aser focused on maki ng sure
the contracts that are registered are wholly vetted.
But what do you think about that as a practice going
forward? Do you think Conptroller’s, | mean perhaps
we shoul d you know change the | aw, change the Charter
to give City Conptrollers a wider birth for questions
to ask about contracts before they are regi stered?
SCOTT STRINGER: Well, | don’t know what you
heard. | can tell you what we do. Wen we review a
contract, we |ooked to nake sure that we prevent
double billing. W have to ensure the conpletion of
the contract. W have to make sure that the scoring
is fair and then we have to nake sure that there is

no fraud or any intent of fraud.
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CHAI RPERSON ROSENTHAL:  Yeah.

SCOTT STRI NGER: Because you are aware of the
i nvestigations and agents of the city and this
adm ni stration, what our job was to nmake sure that we
coul d head that off.

CHAI RPERSON ROSENTHAL: Yeah.

SCOTT STRINGER: That’'s why we took the
contracting review process very seriously and | have
totell you and I want to shout her out. The Deputy
Comptrol l er responsible for Contracts Floris and her
team registered 30,000 contracts and they nake sure
that there is not a hint of inpropriety and it’s not
even inpropriety alnmost but it’s also naking sure
that the contract you know conplies with the rules
and the laws. And that is the job of the
Comptroller’s Ofice and | would surprised if any
agency woul d be happy with our review process. |
woul dn’t be but it’s the job that we have to do and |
think we’ve done it very well.

CHAI RPERSON ROSENTHAL: | al ways | ove shout out s.
That was awesone.

SCOTT STRINGER: | will tell her you said so.

CHAI RPERSON ROSENTHAL: Yeah, yeah, whatever.

And then just specifically though, how did the Bronx
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parent housing network contracts then slip through
given all the red flags there were about them sort of
you know t here being financial questions and
apparently even DHS had called themin and said, you
have to clean this up you know year after year after
year. How did those slip through? | nean, we’ ve
sense |l earned there were even nore egregious things
going on fromny perspective. | don’t know what you
think. Yeah, sort of, so what do you think happened
t here?

SCOTT STRINGER: Well, | think that’s exactly why
you need nore oversight, not |less and you have to
continue to ask these questions and quite frankly,

t hose contracts shoul d have been stopped at the front
and not the backend. And | agree with you, | nean,
to your question about the role of the Conptroller’s
office. This is the kind of oversight that we need
and not just oversight for us but other governnent
entities.

CHAI RPERSON ROSENTHAL: | hear you and | ook; |
don’t want to put you on the spot.

SCOTT STRINGER: Helen, you're not putting ne on
the spot, |I’mjust answering the question. The

guestion is, what do you do with contracts |ike that
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and those providers, you got to also on the Mayor’s
side, you have to know with who you are contracted
with. And this should not be a surprise and we’ve
seen this all too often over the |ast eight years.

CHAI RPERSON ROSENTHAL: Yeah, no, |’ m okay but |
asked about your offi ce.

SCOIT STRINGER. And | answered you about ny
of fice.

CHAI RPERSON ROSENTHAL: So, your office approved
all these contracts?

SCOTT STRINGER: The contracts that get approved
for the office, as you know are regi stered unl ess we
can find out right fraud. Many tines we're able to
catch it. Wen we don’t catch it or we can’t prove
it, we do send the contract back.

You voi ced concern about us doing that perhaps
nmore than we should and then your second round of
questions nmakes it clear why we need to do this work.
Because we try to ask questions to nake sure that we
prevent these bad things from happening.

CHAlI RPERSON ROSENTHAL:  Yeah, no need to get
defensive. |I'mnot trying to —again, I'mreally not
trying to put you on the spot but —

SCOTT STRINGER: | don't feel on the spot.
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CHAI RPERSON ROSENTHAL: Okay, so, so, on this one
in particular, did you ever send it back?

SCOTT STRINGER: | woul d have to check how many
times we sent it back. | don’t have the contract in
front of me but | could get that for you.

CHAI RPERSON ROSENTHAL: | think that’s an
i nportant exanple and you know what, you are right,
that’s an exanple of one where perhaps it was outside
the purview of the Conptrollers Ofice to ask but
boy, sure inportant and a good exanple of sonething
the Conptroller should absolutely send back given
that DHS | eadership or DSS | eadership was sitting
dowmn with the vendor and saying, there are financial
irregularities here. So, yeah, that one stands out
for me.

SCOTT STRINGER: That one woul d be good I think
for a Council hearing too.

CHAlI RPERSON ROSENTHAL:  Yeah, oh, goodness yes
and with apologies, I'min ny office and | have a
constituent | need to say hello to. So, thank you
very much. Thank you for your questions. Thank you
Conptroller.

SCOTT STRINGER: G eat talking to you as al ways.
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CHAI RPERSON DROMM  Thank you again M.
Comptroller and I have a foll owup question for you
Uhm let ne just go back to where ny questions were.
OMB testified that the outyear budget gaps are
manageabl e. They did this norning and within
hi storic norms. However, we’ve heard from budget
wat chdogs that the outyear gaps are huge and what’s
your opinion on this and what are your suggestions on
how t o address these gaps?

SCOIT STRINGER:  Look, | think, I think, I think
we shoul d be concerned about these outyear gaps and
we should start, as | nentioned in the testinony, as
we deal with the city’s recovery, | do think we have
to put nore noney away in savings. | nentioned that
12 percent of spend would be optinal to get us to
where we have to be. That's about $400, $4.5 billion
that should be put away in savings. | recognize that
that’ s not going to happen right away but over the
course of the financial plan, | do think M.

Chai rperson that we should think about how to save
nore. Because we just never know what’s going to
cone our way and clearly, we didn't know COVI D woul d
cone and we’'re fortunate that we have resources from

the state and federal governnent but it could have
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easily gone the other way. And so, what | would
recommend is you | ook at budget gaps in the outyears.
We do have to |l ook for savings in our city agencies.
We do have to take the view that every dollar counts,
even as we are rebuilding the city and | think the
best antidote to sonmething that could go wong two or
three years fromnow i s about savings.

| also want to reup what | said earlier which is
you know the stinmulus noney, which will be here for
two and a half years, gives us an incredible
opportunity to invest in education and sustainability
and job creation but again, we have to match the
stinmulus with long termrevenue to keep those
prograns goi ng beyond the life of the stinulus plan.

CHAI RPERSON DROMM  Thank you and |’ ve heard you
mention that —the 12 percent before. | think that

best that we ever did was get maybe close to 10 or

about 9 billion if I’mnot m staking.
SCOTT STRINGER. | do want to say and I will give
themcredit. 1In the Bloonberg Adm nistration, at one

point we were at 18 percent.
CHAI RPERSON DROW  Wow.
SCOTT STRINGER: So, we just have | think

col l ectively you know perhaps this is a good tine to
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start doing this work because | know you feel
strongly about it as well.

CHAI RPERSON DROMM  Yeah, definitely and so did
t he Speaker about putting nore noney into savings.
Absol utely, absolutely. This norning also at the
hearing, the OVB Director answered sonme questions
about federal noney and saying that they couldn’t
really do a stronger savings plan because we're
getting so much noney fromthe federal governnent and
we can't take themw th one hand and cut with the
ot her hand. In other words, he couldn’t do savings
because he is making the argunent that we need
stinmulus funding. Wat’s your opinion on that?

SCOTT STRINGER: It’s ridiculous. Wat | am
suggesting and what |’ ve always suggested is we're
not cutting. Wat we're doing is finding
efficiencies so that we can redirect the noney to the
progranms that would do the npst good for our
children, for our seniors. You know, | sort of take
the viewthat it is good that we have the stinulus
noney but you al so have to start thinking about where
we are going to be three years fromnow. And in
order for us to stay out of trouble and to renain

fiscally viable. Wen | say | ook at agency
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efficiencies, we’'re not going to cut a program but
we’'re going to | ook at ways to do frivol ous cost,
manage outside consultants and contracts better
because that is going to pay dividends literally, not
today. Not today and not when |I'm Conptroller or not
this Council. But it’s going to pay dividends three,
four years from now.

CHAI RPERSON DROMM  Yeah, thank you. | really
agree with you on that and uhm |ook forward to
continuing to work with you. | think we're going to
wap it up here M. Conmptroller. Wre alittle bit
early but nevertheless, | want to thank you for your
time comng in and for giving us sonme straightforward
and transparent answers to our questions. And |
thank you. | just want to say also, this is ny |ast
Executive Budget and | have appreciated working with

you on so many different occasions and particularly

as the Finance Chair, | have enjoyed our hearings
with you as well. So, thank you very nuch M.
Conptrol ler.

SCOTT STRINGER: If | could Chair Dromm | al so
want to say thank you very nmuch. | have enjoyed
serving. This is nmy |ast budget presentation as

Comptroller and I want to just say, you have al ways
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treated our office with great respect. | have
enj oyed the back and forth over the years and | just
want to say thank you. | think your |eadership of

the finance of the city will prove very critical as
generations | ook back on this tine period and you
know, sort of analyze what we did and didn’t do but |
think you will be well regarded as the Chair of the
Fi nance Comm ttee.

CHAI RPERSON DROMWM MWy feeling as well about your
work also as the Conptroller. Thank you very nuch
M. Conptroller.

SCOTT STRINGER: Thanks, thank you everybody.
CHAI RPERSON DROW W wi |l now take a break
until about 2 p.m | guess we will have | BO cone in.

Am | right on that Counsel?

COW TTEE COUNSEL: Yes Chair.

CHAI RPERSON DROMW Ckay, so 2 p.m, we'll start
with IBO. Thank you.

[ BREAK 3: 39: 55-3: 57: 52]

kay, thank you very nmuch. Good afternoon and
wel come to the City Council’s nineth day of hearings
on the Mayors Executive Budget for Fiscal 2022. W
name is Daniel Drommand | Chair the Finance

Commttee. W previously heard fromthe Conptroller
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and now we will hear fromthe |Independent Budget

O fice. Let nme announce ny col |l eagues who are here
wth us. Council Menber Adans, Anpry-Sanuel, Ayal a,
Br ooks- Powers, Darma Di az, Koslow tz, Louis,

Rosent hal , Yeger and Majority Leader Laurie Cunbo.

In the interest of tinme, I will forego an opening
statenent. Before we hear fromthe IBO D rector
Ronni e Lowenstein, the Deputy Director George
Sweeting and the Director for Budget review Jonathan
Rosenberg, | amgoing to turn it over to Council in a
mnute with sone procedural itens and to swear in the
Wi t nesses.

| may have to | eave and | apol ogi ze to you but |
need have energency dental treatnment on caps. |It’s
scraping nmy tongue and it’'s very sharp and pointy.
So, | apologize to you if | do have to |l eave early
but you will be in the good hands of Council Menber
Hel en Rosent hal

So, | amgoing to nowturn it over to our Counci
who will go through the procedural itenms and | guess
swear you in as well.

COWM TTEE COUNSEL: Thank you Chair. M nanme is
St ephanie Ruiz and | am Counsel to the New York City

Council’s Committee on Finance. Before we begin,
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want to rem nd everyone that you will be on nute
until you are recogni zed to speak. At which tine,
you will be unmuted by the Zoom host. If you nute
yoursel f after you have been unnmuted, you need to be
unmut ed again by the host. Please be aware that
there could be a delay in this process and we
appreci ate your patience.

| wll now adm nister the affirmation to the
wi tnesses. Do you affirmthat your testinony will be
truthful to the best of your know edge, information
and bel i eve? Ms. Lowenstein?

RONNI E LONENSTEIN: | do

COW TTEE COUNSEL: M. Sweeting?

GEORGE SVEETING | do

COWM TTEE COUNSEL: M. Rosenberg?

JONATHAN ROSENBERG. | do

COWM TTEE COUNSEL: Thank you. Director
Lowenstein, you may begi n when ready.

RONNI E LOAENSTEI N:  Good afternoon and t hank you
for the opportunity to testify today. | am
especially pleased to be able to testify because |
can say that the city’'s economc and fiscal outl ook
is genuinely better than it | ooked back in March,

when we testified last. That inproved outlook is
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largely attributable to a conbination of things but
certainly the federal stinulus funds we’ ve received
and vaccination rates of upwards of 40 percent that
have allowed the city' s econony to once again begin
t o open.

Looking first at the |ocal econom c situation, a
year ago, we |lost 615,000 jobs on a fourth quarter to
fourth quarter basis, which was certainly the
st eepest | osses recorded for the city since the
| osses began. But now we expect the city to pick up
264, 000 jobs during the current cal endar year and
nearly 200,000 jobs nore next cal endar year. And al
t hose gains are very strong, they take us only about
three quarters of the way back to where we started
before the pandem c. Moreover, we don’t expect the
city to recover the same nunber of jobs it lost in
2020 until sonetinme in 2024.

We should also note that the city’ s recovery has
been considerably slower than that of the rest which
is really rebounding strongly. | think one big
reason it's taking us |onger to bounce back is our
very heavy reliance on travel and tourism
| ndustries such as accommodati ons, food services,

arts, entertainnent, of all sectors that were hit
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very hard by the pandemi c and are just slowy
starting to reopen. | guess restaurants nore quickly
than others but certainly the arts and entertai nnent
are sl ow com ng back

Wil e our econonmic forecast is nore pessimstic
than OWB's, our revenue forecast is actually nore
optimstic than OMB is. And it’s stronger for each
year of the financial plan period. W'’re
anticipating between $1.2 billion and $1.4 billion
nore a year in tax revenue each year than OVB.
That’s mainly attributable to our forecast for the
real property tax and for the personal incone taxes.
Conversely we’'re expecting | ess in business taxes
t han OVB does.

Just addi ng a note about the Council, for this
year and next, we’'re actually nore optimstic in
terms of tax revenues than Council finance. Although
the situation reverses for the outyears of the
forecast period when we are certainly nore
pessim stic than the Council. But overall, we're
expecting nore tax revenue, a |lot nore tax revenue
than we forecast in February, which is a reflection
of the city’s continuing and inproving economc

out | ook.
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Al t hough the additional tax revenues are hel pful,

it’s really the nearly $13 billion in new federal
stinmulus that has had the biggest inpact on our
fiscal outlook. Through 2025, we’'re anticipating
$730 million will be used to restore prograns cut
back due to the pandemic. $1.7 billion in total
expand existing prograns that will help aid the
city’'s recovery. $1.3 billion to forestall munic
| ayoffs this year and next. And $1.8 billion to

repl eni sh budget reserves.

to

i pal

W estinmate however the $4.2 billion, which is

about one-third of the newly recogni zed federal
funds, have been allocated to fund ongoi ng, ongoi

initiatives for each year of the financial plan

period. So, we're using nonies that are limted

duration and for many of them those revenues,
applying themto things that go on well past the
financi al plan period.

So, looking just at the $7 billion in federal
pandem c aid for education, about $3 billion wll
towards initiatives continuing past 2025. The
bi ggest continui ng conponent of course is the $2
billion we had to provide PreK to three year ol d’

across the city. A commtnent that’s got to go o

ng

go

S

n
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regardl ess you know, long after the federal funds are
gone. There are a nunber of other baseline prograns.
Again, the total over the period, let nme just give
you the two biggest, $260 million to fully fund the
indirect rate paynents of which is reinbursing not-
for-profit service providers for their overhead
costs. Another $150 mllion for the partial
restoration of the citywide hiring freeze and it goes
on fromthere.

The issue isn't whether these are good things to
spend noney on but rather how we are going to fund
these initiatives after the federal stinmulus funds
are gone. For now, the budget | ooks not integral, |
think is the termused. W project that next year
2022, Fiscal '22, we in with the surplus of $1.3
billion rather than be bal anced as OB projects and
al t hough we projecting a gap of $4.1 billion for ’23,
if you apply that $1.3 billion surplus it brings the
'23 gap to a nanageable $2.7 billion, which is |ess
than four percent of city’'s own expense budget
expenditures. And that makes it manageabl e,
especially given that we've got reserves of $1.25

billion in each year fromFiscal 23 on and we will
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have restored the retiree health benefits trust to
$3.8 billion.

As al ways, there are a ton of risks associated
with our forecast. The biggest risk however remains
the pandemc itself. You know whether it continues
to be controll ed, whether people continue to get
vacci nated. \Wether we avoid new and nore | ethal
vari ations of the pandem c. The other big risks
associated with the pandemic is its inpact on
peopl e’ s behavior. How many of the people who are
not working renotely are going to feel good com ng
back on the subway? And going back into their
office, even going to the theater. |If they don't or
si zabl e nunbers of themdon't than these are |ong
termstructural changes that wll have very long-term
impacts. Not just on real estate in New York City
but also on New York City’s tax revenues and even in
t he vi brancy and the vigor of m dtown and downt own
whi ch you know is a big part of the reason people
come here. But the bustle and the crowds and the
terrific restaurants and all of the other things that
peopl e working in these areas, people commtting to
t hese areas and tourists comng to these areas

support. And speaking of tourists, that’s the other
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big issue that they are facing. Howlong will it
take themto cone back? Wether internationa
tourists in particular who are sone of the nost
lucrative tourists in terns of the businesses that
serve them Uhm feel safe and secure and feel that
the city is again an attractive destination.

And then finally, | think there are already
busi ness travel ers, many of whose firns have probably
decided that there are different ways to do business
travel ed than their used to be and you can be on a
Zoom neeting and be tal king to your custoners just
the way we are now, why not we avoid the costly
busi ness travel that businesses used to incur.

So, all of those are questions, they’ re questions
in the near termfor the financial plan period. But
al so, just for the longer term whether they are big
structural changes that don’t necessarily show up in
a year or two. That don't necessarily get captured
by the econom c nodels we use.

Let nme just end by saying that New Yorkers just
endured one of the nost certainly tunul tuous and
difficult years in nodern history. The actions that
this Council and this Mayor take in just the brief

period of time they remain in office, we are going to
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have repercussi ons throughout the financial plan
period. And | urge themto keep that in mnd as they
pr oceed.

So, thank you and we’'re | ooking forward to
answering your questions.

CHAI RPERSON DROMM  Thank you very much Director
Lowenstein and let me just say thank you to M.
Sweeting and M. Rosenberg. You know, | have been
Chair of the Finance Committee for the |last four
years and | have really appreciated you comng in and
giving us information. And this is ny last term so
| am not going to have the opportunity to do this
again with you but ever since we net that day at New
York One, for our interview, that was a big day and |
really appreciated having the opportunity to work
with you on so many different issues. So, thank you.

RONNI E LONENSTEIN:  Ch, can | thank you? | nean,
we have never had this collegial relationship with
Council Finance ever. And it is sonething that we
take for granted and I would hope that going forward
that you know, the cooperation continues. |It’s been
great. So, thank you.

CHAI RPERSON DROMM  Thank you. W rely on you

for so much information. You know even when | was Ed
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Chair and we did sone reports together. You know
were vitally inportant to, to letting us know what
was on. So, we definitely appreciate that

rel ati onship. Thank you agai n.

In this Executive Budget Report the |IBO estinmates
that the adm nistration allocated about $4.2 billion
for one-third of the federal stinulus funds fromthe
Aneri can Rescue Plan Act and the Coronavirus Response
and Rel ease Appropriation Act towards baseline
progranms. That action will require the city to
| ocate alternative funding sources or cut spending in
order to mai ntain budget balance if those baseline
prograns are allowed to run beyond the current
financial plan period. Gven the remnaining
uncertainties around the city’s finances going
forward, what challenges could this action pose for
t he next adm nistration?

RONNI E LOAENSTEIN: | think as | nentioned when
was testifying and that’s a great deal of noney and
in order to continue those prograns, whether you
agree with themor not and they maybe terrific. The
city is going to have to find if they want to

continue them they are going to have to find savings
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el sewhere or find other ways to rai se revenues. None
of which are easy lifts.

s there anything else |I should add to that
Ceorge, Jonathan, is there?

GEORGE SVEETING | nean, there is the
possibility that the econom c forecasts will prove to
be sonmewhat nore pessim stic than certainly what we
work with. [If the econony cane back even stronger
and nore rapidly than we anticipated, that would
generate additional revenue w thout having to
actually increase taxes. But that’s —I’ m not
predi cti ng.

RONNI E LOAENSTEI N:  No, but the other point that
we did make in our report itself was that the current
Mayor or the Current Council are making decisions on
behal f of the governnent that’s going to be |argely
new starting in January.

And based upon new governnents that we’ve seen
come and go, they' re going to have their own prograns
and initiatives they' Il want to find. And so, there
is going to have to be roomin the budget for those
canpai gn prom ses and other priorities to be funded

as wel | .
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CHAI RPERSON DROMM  Whi ch areas of the budget
woul d you have wanted to increase the funds or to
st rengt hen.

RONNI E LOAENSTEI N:  Ckay, | should say that one
of the best things about being I1BO Director is that
we don’t make recomendations. So, we dodge them at
all costs. | think that we focus on being a source
of reliable nunbers and | eave to the el ected
officials of New York City the much harder trade offs
that you have to nake between them So, | don't envy
the position you are in even renotely. But ny
per sonal opinion doesn’t count here.

CHAI RPERSON DROM  Alright, let me see if | can
get you to answer this one. 1In one of the IBO s
budget options, you consider the pros and cons of
allowing the city’ s relocation and enpl oynent
assi stance programto expire. This program provides
a break on the city s business taxes to help firns
rel ocate to |l ocations outside of the corp. of
Manhattan. It is used by a small nunber of firnms and
it does appear to play a role in this states economc
devel opment. The programis hard to study because
| BO i ncluded by state law is excluded by state |aw,

fromobtaining informati on on the program |If you
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had access to rel evant data, what questions would you
ask?

RONNI E LOAENSTEIN: | am going to hand that one
to George.

GECRCE SVEETI NG Unm thank you. Uhm you know
one set of question —this goes back to a Local Law
t hat was passed several years ago, where the Gty
Council was interested in inproving the eval uation,
the rigor of the evaluation of tax expenditures for
econom ¢ devel opnent and there was a taskforce that
cane up with a set of proposals that recomended
there be an entity in the city that woul d have the
resources including the data to answer questions |ike
t his.

And the final legislation naned I1BO s the party
to do that. | think one of the questions you would
want to ask about the reprogramin particul ar but
about all of these is you know, how nmuch difference
does the benefit actually make to the bottom|ine of
the recipient of the conpanies. And in order to do
that, you really need to be able to get in and
understand a little bit better. You can’t just | ook
at nunber of enployees or just total profits. You

woul d want to | ook at you know —you d want to get
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sone sense of how the investnents the firmis
required to make translate into a higher output if
t hey do.

And therefore hire tax revenues for the city.

So, it would be an evaluation really of the —it
woul d be | ooki ng beyond enpl oynent data primarily in
order to understand better how the REAP program
directly benefits the participants.

CHAI RPERSON DROMM  Ckay, good. | amgoing to
turn it over to Council Menber Rosenthal now who has
gquesti ons.

CHAI RPERSON ROSENTHAL: Great, thank you so much
and simlarly to everyone fromIBO here, it’s been
such a pleasure working with you. | can’t believe
it’s already over but it’s extraordinary working with
you.

|’mgoing to start just with a quick capital
question with ny Commttee hat on and you know for
anyone wat chi ng the i ndependent budget office website
has so much information on there it’s incredible.
Anyone who' s a budget geek should spend sone tinme on
your website. You have fantastic really hel pful
reports. Uhm |1’ mwondering and I’ m just | ooking

t hrough your capital. 1’ mfocusing on the capital
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reports. Have you ever considered | ooking at or
woul d you consi der | ooking at —at this juncture, the
commtnent rate? And it | ooks |ike you have sone
reports already where you have | ooked at that
somewhat but you know we | earned this budget cycle
that NYCHA, while they commt nmaybe 70 percent of
their capital dollars, they only conmt five percent
of their city capital dollars. Wich really |I guess,
explains why so little is actually —why it’s so
frustrating you know for NYCHA residents waiting for
capital inprovenents.

That’ s just one exanple and of course this year,
we have the hiccup of you know during the pandem c of
course the city overall was on a pause for capita
projects but now they are comng off that pause and
we just learned fromthe Conptroller that they are
speeding things up like crazy to try to commt al
the capital dollars. | think the Conptroller
reported that they have committed $7.7 billion to
date, which is terrific. And they, | amsorry, |I'm
sort of wondering here, | apologize but | am
wondering if you would consider doing a report
specifically on the comm tnent plan? You know, in

Fiscal Year 19, they really hit it out of the
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bal | park and then the pandem c pulled them back. |
mean hit it out of the ballpark; that’s not fair.
Maybe to third base anyway. They didn’'t quite get
there for their whole commtnent plan but would you —
you know consi der doing a report, a big report on
this because it’s so critical. |It's a critical part
of the city's recovery and you know there were
changes nmade during the pandemc, rules were

| oosened. You know, | would | ove to hear your

t hought s about you know, which of those you think we
shoul d continue. You know, when it’s not an
energency. Stuff |ike that.

RONNI E LOAENSTEI N:  Ckay, we would certainly
consider it. Jonathan, is there anything other than
sure, we'll consider it? O course, is there
anyt hing el se we shoul d say Jonat han?

JONATHAN ROSENBERG: Well, | think there is and
Counci | Menber Rosenthal is very know edgeabl e about
t hese things. [COUGHS] Excuse me, sorry. | think
sonme of the things when we | ook at comm tnents and
comm tment plans and comm tnent rates, we have to
keep in mnd is as you know, conmtnment is a
regi stered contract and that doesn’t necessarily nean

a construction or conpletion of a project.
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So, while conmtnents are an inportant indicator
and OVMB uses them and all the agencies use them as
their owm indicator. Sonetinmes they don’'t nean a | ot
to the people at you know on the ground who say,
okay, the projects been commtted, what does that
mean in terns of when it’s going to be done?

So, sonetinmes conmtnents are overstated as to
the value of trying to ook at them Not that we
shouldn’t and it’s a good indicator agency to agency
and within agencies year over year to conpare how
they are doing with the comm tnment plans. Wether
they are just overstating how nuch they can do, which
is often an issue in a normal year obviously not in a
COVI D year.

Al so, you have issues with the small er agencies
when they have | arger projects. |If it’s one single
| arge project that’'s commtted that can either
overstate their percentage or if that one project
doesn’t get conmitted in that specific anmount of
time, that can really hanper their neeting their
target. OMB usually sets a target of about 60
percent by agency.

So, those are just sone of the things you have to

keep in mnd. Not saying that it is not a worthwhile
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endeavor and sonething that | think we could at
obviously is Ronnie is conmtting us toit, we wll
do it. But those are sone of the things you probably
have to keep in mnd with that.

CHAI RPERSON ROSENTHAL: Gosh, you’ ve al ready
poi nted out sone of the inportant nuance that would
have to be a part of this. That commtnent is sinply
the first step and that you know, so, they get
t hrough conm tnments, so now what? And you're right,
it’s a double headache and | had never heard that
nunber. That was really hel pful that their goal is
to get 60 percent of conmtnents out the door.
Wuldn't it be great if we got up to 100 percent out
the door? How can we get there faster?

But you are right and then the ram fications for
t he actual construction and you know, the ability to
spend those dollars. | see a very big report. That
woul d be so helpful to the city to have and even
i ncorporating you know sone inportant ideas we tal ked
about today, the Capital Project Tracker. The idea
of using nonenclature that is consistent throughout
the city, enforcing OVMB to get that out there so al
t he agencies have that. Unm boy, that would, |

mean, do you agree with me? That would nake a rea
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di fference on transparency. You know, our goals of
t ransparency.

RONNI E LOAENSTEIN:.  Well, certainly we have often
tal ked about the capital budget in terns of how
difficult it is to figure out what’s actually in
there and what’s happening. W wote a guide to
readi ng the capital budget, trying to provide a
little nore transparency than is there. And whatever
we can do to nake the capital budget process nore
transparent, of course we’'re going to do. So, we
will definitely look into this. | don't know how big
but .

CHAI RPERSON ROSENTHAL:  You know, it’s funny you
should nention that. You know that guide you put out
is used by people throughout the city. You should
know the value of that. You know for exanple at
CORQ SP?], | think that’s their standard gui de when
t hey have their budget week. You know, uhm so, uh,
anyway, that guide is incredibly inportant. Thank
you.

| just want to follow up just on a —now t hat
we’ ve done capital, I’mgoing to cover sone of the
ot her areas just to get your thoughts. First,

tal ki ng about the change in population and this
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really effected in New York City, and this really

ef fected NYC uhm the upper west side a | ot and that
is the |l oss of residents between January during over
2020. And of course, we don’t know whether or not
that I oss is permanent or if people will cone back.

| nmean, we know sonmewhat for people who sold their
hones.

But we overall |ost about 70,000 residents. Have
you taken that into consideration in ternms of doing
your financial plan and estimtes and do you think
that they will cone back or what do you think about
t hat ?

RONNI E LOAENSTEIN:  Bi g questions again. Uhm we
try to take as nmuch information as we can into
account as we nodel. But | think that the nunbers
that we're |l ooking for on population shifts aren’t
there yet. And in fact, many of us were surprised
when the census nunbers were rel eased was a coupl e of
weeks ago now. Where New York State had as a whole
done better than the nunbers it suggested up until
then. W still don’t have the detail ed nunbers for
New York City but we’'re certainly going to be | ooking

at them as soon as they show.
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Yeah, | think that goes back to the long-term
structural changes | was tal king about. W’re
relying on a ot of those people to cone, cone back
and if they don't, we’'re relying on other people to
take their place.

CGeorge, do you have anything nore to say? You
know ot her than ny saying, we’'re still waiting for
the better New York City nunbers to arrive. |s there
sonet hing el se we can say?

GEORGE SVEETING  You know | think there are a
couple other things to you know that we are | ooking
at that give us sone sense that maybe, you know you
can’t judge by how many peopl e have noved out of
their apartnents because in many cases, they are
still considered residents in the city. They are
payi ng taxes. They haven’'t sold their apartnment or
t hei r hone.

CHAI RPERSON ROSENTHAL: Exactly.

GECRCE SVEETI NG You know, they may have
regi stered their kids in another school district but
al so, with renote learning, they were able to
continue renote | earning even in uh, you know, in the
Hanpt ons or you know the Cats Hills. Uhm but you

know and for exanple, one of the strengths in our tax
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revenue forecast has been the personal incone tax.
And there are reasons that you know, we’ve cone to
under st and why we underesti mated personal incone tax
revenue. One is that you know the distributional,
the share of |owincone workers who | ost their jobs
is much higher than the share of hiring non-workers
who | ost their jobs.

CHAI RPERSON ROSENTHAL:  Yes.

GECRCE SWEETI NG  So, you know that explains part
of why the personal inconme tax revenues are higher
but also, if you think about it, that al so neans
t hose high incone —there is sone evidence that those
hi gh incone residents at |least for the first year,
still consider thenselves New York City residents.
Because they are paying New York City residents tax.
New York City does not have a non-residents tax.

So, you know there is sone snall evidence that
you know, we certainly wouldn’'t want to assune that
you know all of the people who left certain
nei ghborhoods in the city are never com ng back.
There is reasonably but at |east sone of themwl|.

CHAI RPERSON ROSENTHAL: Got it, got it. Thank
you for that. Uhm next about the relocation

enpl oynment assi stance program REAP, in one of IBO s




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMM TTEE ON FI NANCE JO NTLY W TH THE
SUBCOWM TTEE ON CAPI TAL BUDGET 162

budget options, you consider the pros and the cons of
allowing the city’s REAP to expire. This program
provides a break on the city’s business taxes that
help firms relocate to | ocations out of the core of
Manhattan. |It’s used by a small nunber of firns and
doesn’t seemto play a big role in the city’s
econom ¢ devel opnent .

As you know, the programis hard to study because
| BO is excluded by state | aw from obtai ning the
information on the program [If you had access to the
rel evant data, what questions would you ask?

GECRCGE SWEETING  Unm you know, one of the
gquestions | think you would want to —you know | had
menti oned a couple of things with Chairman Dromm
earlier but a couple, another one you m ght want to
think about is, is it —you know, is the anmount of
the individual benefit set too high or too | ow?

You know, is there a —I| believe it’'s $5,000 per
enpl oyee now and it’s also —it’s refundabl e in nost
areas where it applies. You know, maybe that’s too
high. Could we find a way to anal yze the data that
woul d | et us say you know, you actually get, you
coul d get al nost the sane bang for the buck at you

know $1, 000 or a $10,000. |’mnot saying | would
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know exactly how we would do that but | think those
woul d sone of the questions you would want to ask.

Then the other thing I think you would want to
ask about REAP is, you know the geography. What
parts of the city are eligible? Are those districts,
you know maybe they once needed the benefit but do
they still need the benefit? Are there other
districts that could benefit fromit that are not
included in it? Those would sone other types of
guestions you mght want to try to answer.

CHAI RPERSON ROSENTHAL: And uhm do you think if
the state law permitted this, do you think that you
could study the programbut still protect the privacy
of firms that are getting the tax break? In the sane
way that the Departnent of Finance does?

GEORGE SWEETING | do. You know we have data
sharing agreenents with many governnent agenci es.

Unm we have the Departnent of Labor, the State
Department of Labor. W have a contract with themto
share enpl oynent records, which are considered you
know hi ghly secret.

W have data fromthe Departnent of Education, a
vast anmount of data at the student |level, which is

you know subject to all kinds. There is actually a
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federal |egislation that regulates nmuch of that and
we’ ve been able to devel op protocols and standards on
how we access that data. |It’s never caused any
problem You know DOE is conpletely satisfied with
the way we handl e that data.

We have data on the rent regulation’s data, so
they are part of the city. Uhm and uh, you know
again we have signed you know confidentiality
agreenents. W never rollout to use the data at the
i ndi vidual |evel but we have various protocols in
place to limt how nmuch we reveal on the table for
exanple. You know, we would never show, there are
only three people with $1 million of tax. You know,
we suppress that when you know you are getting too
close to identifying single individuals.

So, there are —you know, we have worked this out
in the past in other data areas and | think we could
do it in tax data as well.

CHAI RPERSON ROSENTHAL: Yeah, that’s a great
exanpl e that you just gave. | was about to ask you
if you have DHCR data. Could you |look at —so, here
is another report idea but | think it’s smaller.
Coul d you | ook at how nmuch 421A rent regul ated

apartnents we’ve |ost annually or by borough or by
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City Council district? Unm and you know agai n,
wi thin the paraneters of not sharing any you know
speci fic apartnent data?

CEORGE SWEETI NG  When you say we’ve |lost, are
you referring to —

CHAI RPERSON ROSENTHAL: Year by year. So in
other words, in the first year of a 421A, uhm you
know per haps you know a buil di ng owner, devel oper
wi Il indeed set aside whatever the nunber is. 15
percent, 30 percent of the units could be affordable
and the rest are market.

So, can you track over tine, are those still uhm
being registered with DHCR over tinme? And this has
becone an issue in ny district where | can’t tel
whet her or not they are still being registered but |
do know that the building tenants and we’'re
investigating this wwth HPD. The rent —the tenants
who should be able to stay nowin rent regulation are
payi ng nmarket rate |eases unintentionally you know.
And | amwondering if there is a way for you to track
t hat ?

GECRCE SWEETING 1'd have to go back and check
and see. | know, | mean, the rent regulation in new

421A devel opnent works a little differently than rent
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regul ati on you know i n ol der buildings. Because when
they go on, when the building first is conpleted and
the units are first registered, if they are

regi stered. There were big issues about how many
buil di ngs actually conply with the registration

requi renent fromget go but when they do get

regi stered, you know they get registered at sonething
i ke a market price.

You know, so it’s not a —the rent is —you know
the regulation limts the increases after the first
year. There is not necessarily a standard on what
that first year rent is.

CHAI RPERSON ROSENTHAL:  Yeah, yeah.

CEORGE SWEETING So, they may not | ook |ike you
know what you expected the rent regul ated needs to
ook like. I think we could track it but 1'd have to
check with the people who use that data.

CHAI RPERSON ROSENTHAL:  Hwmm hmm | nean and |
woul d | ove to followup on that and then | woul d of
course, obnoxiously ask you if you could do it you
know wi t hout abrogating your agreenent by Counci
District or by building, all w thout abrogating your
agr eement .

GEORGE SWEETI NG Let me look into it.
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CHAI RPERSON ROSENTHAL: Yeah, great, really
appreciate that. Unm another question and then
t hi nk sone of ny col | eagues maybe have questi ons.
Uhm and this is about the increased taxes on
mllionaires and what you think the inpact will be
and just —so, but here is the whole question. Wth
the state rate increase, the conbined New York State
and New York City personal incone tax rate for
affected mllionaires rises to between 13.53 percent
and 14.78 percent, the highest in the country.

The next highest is California with a conbi ned
rate of 13.3 percent, so even |lower than ours. The
states enacted budget increased it marginal tax rate
on mllionaires by adding three new brackets with
hi gher tax rates beginning in 2021. That neans that
mllionaires will now face the highest conbined state
and local tax rates in New York Cty than anywhere
else inthe US . Gven that uhm the elimnation of
the cap on the deduction, the state rate increases
wi || exacerbate the tax burden on New York City’'s
mllionaires. Do you think that the city risks
losing its mllionaires because of the increase in

the state taxes? How nmuch do you think it matters?
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And do you think as we were tal king about before, the
opportunities for renote work heightens that risk?

RONNI E LONENSTEIN:  Certainly we believe it’'s a
risk. We have spoken about it often and as you | ook
at our array of options that we —100 or so options
that we put up on our website and refresh
periodically. A lot of the options have to with
taxation of very high incone individuals.

The | oss of the SALT deduction, the pandem c and
renote work, have all nade those tradeoffs nore
difficult for many people. Uhm but we often discuss
this issue in terns of just the very small nunber of
i ndi vidual s who are affected. So, uhm sonme of the
data we get is access to that we are very carefu
with. |s we have data on every New York City tax
filer for each year and then we nodel off of that and
based upon the nunbers through 2019, if you | ook at
the $50 nmillion and above incone category and we
publish all this stuff on our website. There are
like 224 tax returns there. That’'s a very snal
nunber of returns and even if only a small fraction
of those people vote with their feet, you will see an

i npact because those 224 tax filers in 2019 were
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responsi bl e for nine percent of the city’ s personal
i ncome tax revenues for that year. Wich is huge.

CHAI RPERSON ROSENTHAL:  Yeah.

RONNI E LONENSTEIN:  Even if you relax it and you
bring in the $25 nmillion to $50 nillion a year,
personal ly don’t know any of these people but if you
bring themin, you are addi ng anot her say four
percent of PIT revenue. So, there is a huge anount
of inconme tax revenues at stake for us. And even if
only a relatively small nunber of people decide of
these multimllionaires decide to | eave, we wll fee
it.

CHAI RPERSON ROSENTHAL: Right and it’s so
annoyi ng of course because to them |’ msure this
i ncrease is chunk change but to New York GCty, it’s
so very critical

RONNI E LOAENSTEIN: | don’t know if they would
call it chunk change. [It’s hard for ne to project.

CHAI RPERSON ROSENTHAL: Ch, couldn’t descri be.

[ 1 NAUDI BLE 4:42:14] described any thoughts on their
part. Do you think that the Biden Adm nistration

would Iift the deduction?
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RONNI E LOAENSTEIN:  The cap. | think that has to
go through the legislature. So, it needs congress
and they are who knows.

GECRCE SWEETING One point | would just nmake on
that to get into the weeds a little bit on the cap,
isit’s inportant to renenber that in New York, an
awful | ot of people before the, the 2017 | aw was
changed. The | aw was changed in 2017, had al ready
lost their state and | ocal deductions because of
sonething called the AMI, the Alternative M ni num
Tax. And the Alternative Mninmm Tax you know had a
nunber of design flaws that it was originally
intended to capture only mllionaires who weren’'t
payi ng even the statutory rate.

But because it wasn't adjusted consistent with
the other changes in the federal tax law, it wound up
capturing nore. It was —in New York Gty it was
down to people —you could have people at $75, 000
paying the AMI. So, and if you were paying the AM,
you | ost your state and federal deduction because
that was one of the you know the adjustnents that
were made in calculating the AMI base.

So, for many New Yorkers, we’ ve actually lost the

state and | ocal deduction before already. Were it




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMM TTEE ON FI NANCE JO NTLY W TH THE
SUBCOWM TTEE ON CAPI TAL BUDGET 171

conmes into play is when you actually get up into the
range of these taxpayers we were tal king about

m nutes ago. Because the way the flaws in the design
of the AMI, it actually worked in reverse at the very
hi gh end and once you got up a couple mllion, your
risk of being on the AMI went down and therefore,

t hose people were benefiting fromthe state and | ocal
deduction and have | ost.

But for a large chunk of the city population, if
you just like reversed everything back to where it
was before the 2017 law, you still wouldn't have
state and | ocal deducti ons.

CHAI RPERSON ROSENTHAL: Got it, | think maybe.
accept that | get the inpact. So, that’s interesting
thank you. Unm | think with that and the you know
per haps we can foll ow up sooner rather than |ater.

RONNI E LOVENSTEI N:  Yeah, of course.

CHAI RPERSON ROSENTHAL: Thank you for that.
would like to turn it back now to Conm ttee Counsel

COWMWM TTEE COUNSEL: Thank you. |f Counci
Menbers have questions for |IBO please use the Zoom
rai se hand function and you will be added to the
gueue. Council Menbers, please keep your questions

to five mnutes, including answers. Please wait for
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Sergeant at Arns to |l et you know when your tine
begins. The Sergeant will then let you know when you
time is up.

| am | ooking at the queue right nowto see if
there is any hands raised. And Chair, it appears
that there are no questi ons.

CHAlI RPERSON ROSENTHAL: Okay, thank you very
much. So, with that and with just trenmendous
gratitude to I BO and trenendous gratitude to this
staff at the City Council for all their preparatory
work and to the of course Sergeant at Arns for their
hel p, this neeting has cone to a close. [GAVEL]

RONNI E LOAENSTEI N:  Thank you.

GECRCE SWEETI NG  Thank you.

RONNI E LONENSTEIN:  Take care. W' Ill be in
t ouch.

CHAI RPERSON ROSENTHAL:  Thank you.
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