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Good morning, Chair Rose and members of the Committee on Youth Services. I am Susan 

Haskell, Deputy Commissioner for Youth Services. I am joined by Associate Commissioner 

Darryl Rattray. On behalf of Commissioner Chong, I thank you for the opportunity to testify today 

about DYCD’s COMPASS and SONYC comprehensive afterschool programs. 

The Comprehensive Afterschool System of NYC (COMPASS) is comprised of more than 

900 programs serving young people in grades K-12. Through a network of providers, COMPASS 

offers high quality programs that offer a balance of enrichment, recreation, arts, academic and 

cultural activities to support and strengthen the overall development of youth. COMPASS aims to 

help young people explore interests and skills, to develop social-emotional learning, and to 

cultivate leadership through service-learning and civic engagement opportunities.  

 

Through a continuum of afterschool programs from COMPASS-Elementary to SONYC 

for middle school students to COMPASS- High, DYCD helps support young people on a pathway 

to success. 

 

Programs are offered at no cost and are located in public and private schools, community 

centers, and parks and recreational facilities throughout the City, both to leverage the use of public 

spaces and to help youth find a place that best fits their needs. With the COMPASS Middle School 

Expansion, the City now has the capacity to provide a high-quality afterschool seat to every New 

York City middle school-aged youth. In addition, in 2015, COMPASS launched a program to serve 

middle school youth in detention and homeless shelters. In collaboration with the Administration 

for Children Services and the Department of Homeless Services, DYCD-funded providers offer 

tailored programming at six locations that cultivate supportive relationships and encourage 

participation in enrichment activities.    

 

Fiscal Year 2019 was the fifth year since the historic expansion of afterschool programs 

under the leadership of Mayor de Blasio.  

 

Last year, more than 122,000 young people were served in COMPASS. Of these, 50,700 

students were served in 315 elementary school programs, and 67,604 middle school youth were 

served in 520 SONYC programs. 

COMPASS elementary and middle school programs are offered five days per week after 

school and on some school holidays.  Programs aim to (1) foster social and emotional competencies 

and physical well-being; (2) provide opportunities for youth to explore interests and creativity; (3) 

build confidence and leadership skills, and facilitate community engagement, and (4) engage 

parents and other caregivers.  The middle school model, SONYC, is structured like clubs, where 

youth have the opportunity to choose from a variety of activities, including STEM, literacy, 

leadership development and healthy living.    

 

COMPASS-High is designed to help high school ninth graders navigate their new 

surroundings and to matriculate to tenth grade. In addition to advocacy within the community, the 

COMPASS-High model offers targeted academic, social, and emotional supports. Last year, 

approximately 1,500 youth participated in COMPASS high school programs. 
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COMPASS Explore allows providers flexibility to create programs with a specialized focus 

for different age groups.  COMPASS Explore programs offer a variety of activities, from 

preparation for legal careers to boat building. Last year, 2,595 youth participated in 38 Explore 

programs. 

 

This year, we strengthened partnerships and connections that support youth and families: 

 

To further strengthen access to services, we launched discoverDYCD 2.0, which provides 

search capabilities for New Yorkers to locate DYCD-funded resources. It’s being expanded across 

program areas to include a sign-up feature which allows users to apply for services directly from 

the web or a smartphone.  

On September 17, 2019, we held the Bring Your Dads to Afterschool event, a spinoff of 

the annual Dads Take Your Child to School Day, across all five boroughs.  The goal of Bring 

Your Dads to Afterschool is to increase the involvement of father figures in our afterschool and 

evening programs. Studies have shown that when men and father figures are involved in 

activities with young people, there is an improvement for children behaviorally, educationally, 

physically and emotionally.   

In celebration of the Lights on Afterschool initiative, on October 24, we held the Highway 

to High School event.  Participants from SONYC programs toured high schools, attended student 

panels and information sessions on the enrollment process led by DYCD High School participants.  

   

Finally, I’d like to touch upon the legislation being heard today: Int. No. 1100, by CM 

Kallos, requires DYCD to make an afterschool slot available to any student who requests one; 

and Int. No. 1113, by CM Treyger, requires DYCD to publish an annual report detailing 

availability of afterschool services.  

 

As you heard today, we have made significant progress in accomplishing the intent of both 

bills: to expand services and to provide greater access to young people and parents on the 

availability of services in their community.  

 

This year marks the 15th year since the inception of the system. What started as a $46 

million initiative has blossomed to nearly $340 million under the leadership of the Mayor and City 

Council, serving over 120,000 youth last year. These efforts are complemented by our Beacon and 

Cornerstone programs, which have also experienced significant investments in the last 6 years.  

 

Working with providers, program staff, principals, parents, and young people, we are 

launching a Compass Stakeholder Engagement Planning Process, to plan for the future and lay the 

ground work for even stronger program model in future Request for Proposals. We welcome 

continued partnership with the City Council in this process, and in continuing to find ways to meet 

the needs of the City’s youth and create opportunities for them to grow and thrive.  

 

Thank you again for the invitation to testify today. We welcome any questions you may 

have.  
 

https://discoverdycd.dycdconnect.nyc/welcome
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Chairperson Rose and Members of the Committee, thank you for the opportunity to engage in this 
conversation on afterschool for all.  
 
The Afterschool Alliance is a national non-profit organization working to ensure that all children, 
regardless of income or geographic area, have access to quality afterschool and summer learning 
programs. Through research, advocacy, and communications, our efforts are aimed at securing 
resources to provide more children with quality programs and help programs be the best they can be. 
We focus foremost on underserved and disadvantaged children and communities. 
 
We do this work because we know that quality afterschool programs benefit children and youth, as well 
as their families and communities.  
 
If any question exists in the minds of members of this committee as to whether afterschool programs 
are valuable enough to put in the work and investment to offer them to every student who wants access 
to them, we are pleased to have an opportunity to respond here today. In our 20 years of work in the 
afterschool field, we can affirmatively say that research indicates they are indeed worth it. 

We invite you to look at some of the research with us: 
 
Afterschool programs have a strong track record of helping young people succeed in school and later in 
life. Quality afterschool programs improve students’ academics, behavior and coursework in their school 
day and increase a student’s probability of on-time grade promotion and graduation. As recently as 
2019, a new Research for Action study looked at a broad range of afterschool programs across age 
groups and across focus areas such as academics, athletics, and career pathways, and found significant 
positive impacts on students.1  
 
These quality afterschool and summer programs support students as they pursue their passions, and 
learn how to take chances and make calculated risks and healthy choices.  The impacts on youth do not 
go unnoticed. For example in one state, “ninety-eight percent of principals reported that federally 21st 
Century Community Learning Centers improve students’ attitudes toward school and 93 percent of 
principals believe the afterschool programs boost students’ motivation to learn.”2  

                                                           
1 Neild, R.C., Wilson, S.J., & McClanahan, W. (2019). Afterschool programs: A review of evidence under the Every 
Student Succeeds Act. Philadelphia: Research for Action. Retrieved from 
https://www.wallacefoundation.org/knowledge-center/pages/afterschool-programs-a-review-of-evidence-under-
the-every-student-succeeds-act.aspx 
2 Afterschool Alliance. (2015). Evaluations Backgrounder: A summary of Formal Evaluations of Afterschool 

Programs' Impact on Academics, Behavior, Safety and Family Life. Retrieved from 
http://afterschoolalliance.org/documents/Evaluation_Backgrounder.pdf 
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Parents also value quality afterschool programs. Programs not only help parents build bridges to their 
student’s school day by offering academic and social supports that students and their parents need to 
keep students on track, they also help parents maintain their own economic stability at work while 
knowing their children are safe and engaged. Research from Child Care Aware shows that 65 percent of 
parents’ work schedules are affected by their child care challenges.  
 
Families that can afford care for their school-aged children often spend much more than the 
recommended 7% of their income on programs for their children. But for many more the cost can be 
prohibitively expensive. In New York State for example, the cost of child care as a percent of median 
income for a married family is 17%, the second highest in the nation, and for a single parent family the 
percentage jumps to 61% of median income.3  That means that low-income single parents in New York 
would have to spend more than half of their income on the care of just one child.  
 
So, it’s no surprise that nationwide, more than 3 million children in grades K-8 regularly care for 
themselves and 20 percent of all children go home alone after each school day.4 And for every one child 
who has access to an afterschool program there are two others who are awaiting access, which means 
20 million students across the U.S. are looking to us and our work to help them find a program and gain  
the skills and relationships that can put them on  their path to success. It’s an equity issue of the first 
order.  
 
In New York City, data from 2014 revealed two-thirds of the young people who were not currently in 
afterschool programs would participate if a program were available to them – that’s nearly 600,000 
young people in New York City whose parents said would be in programs if more programs were 
available to them.5 New data on these numbers should be available soon. 
 
Parents of higher income students have more flexibility to invest in afterschool opportunities for their 
children. The highest earning 20% of families is now spending seven times as much on out of school 
enrichment than the bottom 20% can, and an opportunity gap is growing.6  Students who have the 
opportunity to participate in programs are developing skills like leadership, problem solving, creativity 
and communication, which are just the skills that colleges and employers are seeking.   Every youth 
deserves these experiences.  
 
In discussions of how we as a community are developing the next generation, the 80% of time that 
students spend out of the school day over the course of a year cannot be ignored. And it’s not just our  
 
 

                                                           
3 Child Care Aware of America. (2017). Parents and the High Cost of Child Care. Retrieved from 
https://www.childcareaware.org/wp-content/uploads/2017/12/2017_CCA_High_Cost_Report_FINAL.pdf 
4 Afterschool Alliance. (2014). America After 3pm: Afterschool Programs in Demand. Retrieved from 
http://www.afterschoolalliance.org/documents/AA3PM-2014/AA3PM_National_Report.pdf (page 16) 
5 Afterschool Alliance. (2014). America After 3pm: New York City Demand. Retrieved from 
http://afterschoolalliance.org/AA3PM/detail.html#s/NYC/demand/p_of_children_in_programs_2014 
6 The Hamilton Project. (2013, July 18). Enrichment Expenditures on Children. Retrieved from 
https://www.hamiltonproject.org/charts/enrichment_expenditures_on_children 

http://www.afterschoolalliance.org/documents/AA3PM-2014/AA3PM_National_Report.pdf
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youngest children who need this stimulation, recent neuroscience research shows adolescence is the 
second largest period of brain development after infancy.7   
 
There is good news though. When communities do invest in afterschool and summer opportunities for 
youth, the impacts extend far beyond the supports they offer to individual students and their families. 
For every $1 invested in afterschool, communities see a return of investment of $3 or more.8 Employee 
absenteeism from child care breakdowns, which can cost businesses up to $4.4 billion annually, goes 
down when parents have quality care, parent worry and stress levels go down too, and employee 
retention and number of work hours goes up building a stronger local economy.9 
 
Law enforcement officers also show strong support for afterschool programs. In a 2019 report from 
Fight Crime Invest in Kids, shows that while across the nation crime for juveniles continues to peak 
between the hours of 2 and 6 when schools get out, afterschool environments with caring adults and 
enrichment productively channel student energy and can improve public safety.10  
 
Finally, research has found that afterschool is not only an effective, and smart investment, it also is a 
well-understood and highly demanded community institution.  In the U.S 84%, and in New York City, 
89% percent of parents support public funding for afterschool programs.11,12  Across the nation that 
support includes 80% or 4 in 5 Republicans and 91% or 9 in every 10 Democrats.13  
 
This isn’t a partisan issue. It is an equity issue. Which is why our organization continues to raise our voice 
and to support the raised voices of others in recognition of the need for afterschool programs for all 
young people, families and communities. 
 
Thank you for your time today and please consider us as a resource as you continue to understand and 
take action around this issue.  
 
 
 

                                                           
7 The National Academies of Sciences, Engineering, and Medicine. (2019, May 16). New Report Calls for Policies 
and Practices to Promote Positive Adolescent Development and Close the Opportunity Gap. Retrieved from 
http://www8.nationalacademies.org/onpinews/newsitem.aspx?RecordID=25388   
8 Maryland's Out of School Time Network. (n.d.). Expanding Opportunities, Improving Lives. Retrieved from 
http://mdoutofschooltime.org/penn_station/folders/resources__links/research_data_and_recommendations/MO
ST_final-web.pdf. 
9 Child Care Aware of America. (2017). Parents and the High Cost of Child Care. 
10 Fight Crime: Invest in Kids. (2019, October 16). Law Enforcement Leaders Highlight Need For Afterschool 
Activities To Reduce Crime. Retrieved from https://www.prnewswire.com/news-releases/law-enforcement-
leaders-highlight-need-for-afterschool-activities-to-reduce-crime-300939769.html 
11 Afterschool Alliance. (2014). America After 3pm: Afterschool Programs in Demand. 
http://www.afterschoolalliance.org/documents/AA3PM-2014/AA3PM_National_Report.pdf (page 12) 
12 Afterschool Alliance. (2014). America After 3pm: New York City Support. Retrieved from 
http://afterschoolalliance.org/AA3PM/detail.html#s/NYC/support/p_of_children_in_programs_2014 
13 Afterschool Alliance. (2014). America After 3pm: Afterschool Programs in Demand. Retrieved from 
http://www.afterschoolalliance.org/documents/AA3PM-2014/AA3PM_Key_Findings.pdf  

http://www.afterschoolalliance.org/documents/AA3PM-2014/AA3PM_National_Report.pdf
http://www.afterschoolalliance.org/documents/AA3PM-2014/AA3PM_Key_Findings.pdf





















