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Thank you, Speaker Johnson, Chair Dromm, City Councilman Van Bramer, and Members of the City
Council for inviting us here today. | am Brian Huseman, Vice President of Public Policy at Amazon. fam
joined here at the table by Ardine Williams, our Vice President of Human Resources, and Holly Sullivan, our
Head of Worldwide Econamic Development. While you know Holly, Ardine is the leader of our new
headquarters” workforce development and recruiting. She brings a wealth of experience to this role, after
serving as a captain in the U.S, Army. She also built Amazon’s apprenticeship programs that train veterans
transitioning to the private sector for tech roles at Amazon.

L Amazon Employees in New York City

Id first like to discuss our existing presence in New York City and the State. Amazon has over 8,000
employees in the State and over 5,000 employees in New York City. These employees work in areas across
the company, including corporate employees weorking in retail, web services, advertising, and fashion, as
well as our fulfillment center associates working in our new facility in Staten Island.

I'm joined today by a number of my fellow Amazon employees; we call ourselves Amazonians. Amazon
is a company with over 250,000 employees in the U.S. focused on innovating for customers. I'm proud to
work with such a talented group of people and am excited for you to meet some of them.

With us today are associates from our Staten Island fulfillment center. At this facility, we provide
access to our innovative education program, Career Choice, in which we pre-pay tuition for education in in-
demand, high-paying jobs. Jorge works there as an area manager and learning ambassador. He’s originally
from Staten Island but lives in Brooklyn now. Travis previously worked at a fulfillment center in New Jersey
before transferring. He works in quality control and with our Amazon robotics drives. Justin recently
relocated to our Staten Island facility this past summer, supporting employee engagement across the
site. Shay, who lives in Brookiyn, recently graduated from the University of Connecticut before joining our
team. Matthew recently retired from a career in professional baseball and returned home to Staten Island,
working to pick and pack our customer orders.

Allison has been with Amazon over five years and works in our Hudson Yards office with Amazon
Advertising. She leads the New York City chapter of Connect@Amazon, a global employee networking
organization driving community engagement and volunteering opportunities for Amazonians.

These colleagues are just a few of the more than 5,000 existing employees we have in New York
City. We look forward to having them join the employees we will begin hiring in the City.



L Investment in in Long Island City

Amazon’s investment in Long Island City will create 25,000 new jobs over ten years, with an average
annual salary of more than $150,000. Those jobs come with full benefits: health care, dental care,
generous parental leave, job training, retirement savings, and more. There will be jobs in engineering,
sales, marketing, and operations. And our development will create jobs in building and construction,
building management, and hospitality. There will be jobs at all skill and all education levels.

The new headquarters will generate more than $27 billion in new tax revenues for the City and State. If
Amazon does not come here, there is no $27 billion and there aren’t these 25,000 jobs. That $27 billien
could be reinvested to improve New York’s subways and buses, build more affordable housing, or for
healthcare expansion.

These jobs are good for Long Island City, good for Queens, and good for New York.

11K New Announcements

We were invited to come to New York, and we want to invest in a community that wants us. That's
why we’re excited to announce several new developments since we were last before the City Council.

A, Small Businesses in Queens

We have begun outreach to small businesses with whom we would partner and who would benefit
from our employee base in Long Island City. Unlike other companies, Amazon doesn’t offer free catered
food to our employees. In fact, Amazon’s in-house food retail was purposely designed to only feed one
third of our employees, so we can push our employees into the neighborhood for lunch, coffee, or dinner —
to push their dollars into the local economy, benefitting our neighborhood businesses. The space we do
have for food retail is typically first floor retail, and we work hard to recruit and foster locally-owned
businesses in those spaces. For example, each Amazon office building leases space to a few local
restaurants, and we purposefully choose to work with local restauranteurs.

We are already working and partnering with the local business community and it’s clear that the local
business community is excited about the opportunities and jobs that Amazon’s new investments inLong
Island City will bring directly into the community. One example is Donna Drimer, who owns a small
business in Long Island City called Matted LIC. She started her business in 2009 selling contemporary art
and photography, framing, jewelry, and artisanal items. In a recent press report, she said “the truth of the
matter is I've been 110 percent behind this project since it was announced in November.” After a recent
roundtable we held for small business owners in Long Island City, she said that Amazon “really wanted to
hear our issues and they want to be part of the community and not a plague on it. Yes, they will have
25,000 employees who will be out on the streets and hopefully they will come into my shop and make
purchases....” Donna, we look forward to working with you and your fellow small business owners.



B. Customer Service Jobs for New York City Housing Authority (NYCHA} Residents

We believe our new headquarters should provide job opportunities for all New Yorkers. Today, we are
announcing that we are beginning a program to hire NYCHA residents for jobs in our award-winning
customer service department. This program is not only good for Long Island City and NYCHA residents, but
it's good far Amazon, and we're excited to access this terrific talent pool.

We will begin accepting applicaticns next quarter, and we look forward to working with the Community
Advisary Committee for workforce development and the Tenant Association Presidents of Queensbridge,
Ravenswood, Woodside, and Astoria Houses to define and build a successful program.

C. Amazon Future Engineer

We believe young people from all backgrounds should have the help they need — from childhood to
career — to access highly-paid, rapidly-growing careers in computer science. Computer science courses
should be available in every classroom in every school in the country.

Amazon Future Engineer, or AFE, is our comprehensive childhood-to-career program designed to
educate and train children and young adults from low-income communities to pursue careers in computer
science. Amazon aims to fund computer science courses for underprivileged young people across the U.S.,
and to award students from these communities pursuing degrees in computer science with four-year
$10,000 annual scholarships, as well as internships at Amazon to gain work experience,

Yesterday, we announced that we have enrolled more than 130 New York City high schools in our
Amazon Future Engineer program. This means that one in every six NYC high schools is receiving funding
and programs for computer science education through AFE. One in every four high schools in Queens is
participating in AFE. Over two-thirds of our partnering NYC high schools are Title One high schools, and
applications are still coming in from new schools across the NYC area. Amazon is delivering access to
computer science education for thousands of NYC high school students, and we’re just getting started; this
Is just one of the ways we are working with the community to ensure there is a pipeline of young people
who will have the skills and education te work for Amazon or any tech company they choose. If any
Members of the Council have a high school in your district that is interested in participating in the Amazon
Future Engineer program, my team can follow up with you to facilitate the application process.

D. AWS Educate Program

Cloud computing is widely considered the biggest growth area in technology jobs today, and has been
ranked as one of the most in-demand skills in the past few years, Amazon Web Services (AWS), through its
AWS Educate program, provides a workforce development and training program that creates a
foundational base in cloud computing technology for careers in the field at Amazon or elsewhere. AWS
Educate provides hands-on experience with cloud technology and tools, including instructional content and
activities, no cost access to the AWS cloud for hands-on, project-based learning, and AWS Educate’s vast
listing of jobs and internships in the cloud industry.



I'm pleased to announce today that we've teamed up with LaGuardia Community College, the City
University of New York [CUNY), and the State University of New York (SUNY) to launch a pathway to
employment in cloud computing jobs with a new Cloud Computing Certificate program. This program will
help students across New York learn skills for entry-level tech roles, whether at Amazon or other tech
companies.

This initiative will start in LaGuardia Community College this fall, and we plan to continue to work with
these partners to enable thousands of New York students the opportunity to land entry-level tech roles in
the New York cloud computing industry.

Our partnership with LaGuardia, CUNY, and SUNY will help ensure that even more students have the
opportunity to join companies here in New York City like Amazon, as we seek out more tech talent. Thisis
really just the beginning of our workforce development efforts in New York; we’re looking forward to
launching more initiatives to meet New Yorkers where they are, providing opportunities for new skill sets
and even better paying jobs.

A Conclusion

We've been a part of New York and New York City for years, With over 5,000 employees currently
working here, we will continue to work with community partners to build plans for small business
development, jobs for NYCHA residents, computer science education, and workforce development
programs. We want to invest and be a part of the growth of a community where our employees and our
company are welcome. We believe that New Yorkers agree that 25,000 new jobs in Long Island City and
$27 billion in new revenue for the State and City to spend on the community’s priorities is good for this
City.

Thank you for the opportunity to appear today. 1 look forward to your questions.



New York City Economic Development Corporation
New York City Council Oversight Hearing
B . Wednesday, January 30,2019, 10:00 AM

Good mormng, Speaker Johnson Chalr Dromm and members of the Fmance Commlttee

[am James Patchett, premdent and CEOQO of the New York City Economic Development
Corporation, known as EDC. We are responsible for driving and shaping economic growth
across the five boroughs -EDC, in conjunction with our state counterpart, Empire State
Development, is proud to have spearheaded the bid to bring Amazon’s new headquarters to our
city. :

1 am here today to discuss why Amazon coming to New York is a victory for every one of the
city’s 8.6 miillion resrdents .

Even though New York City did not give Amazon a single discretionary dollar to move here—
not one, Discretionary incentives are offered to businesses on a case-by-case basis when a
company is expected to have an outsize impact on the local economy. Most cities would have. .
seen it as totally reasonable to offer them—and did. But we chose not to. We held firm on our
stance'and yet still secured the largest economic development opportunity in New York State
history This opportunity will puttens of thousands of New Yorkers to work and dramatically
increase our annual tax revenue, Wthh can help shore up our schools;’ hbrarles transit, and
mfrastructure G :

Cities work best when everyone is working-And that’s exactly what Amazon promises New
Yorkers today. By further diversifying the economy and providing a reliable financial
anchor; the new headquarters will help safeguard New York against future récessions and
secure the resources we need to keep spearheadmg progresswe change.

All told, Amazon’s new headquarters is expected to deliver nearly $30 billion in tax revenue to
the city and state, including more than $13.5 billion to the city alone. For New Yorkers, the
exponential return on investment—putting in zero discretionary benefits and getting over-$13.5
billion in return-~will-have a profound ripple:effect. Whether they live.in'Hunts Point or Néw
Brighton, Laurelton, Sunset Park, or East Harlem, New Yorkers will benefit from this
opportunity This project is a model of what responsible and effective governments do: take the
long view and make decisions that do the most good forthe greatest number of people

1 appreciate the' chanee to’ drscuss the 1ncred1ble return New York Clty W1Il get- from Amazon and
hiow the company will help protect our economic future. I will also speak to how this opportunity
will create new job and workforce development programs, as well as spark unprecedented
lnfrastructure investments in Long Island Clty

T

Following my testrmony, I wrll be happy to answer questlons



Financial Security:

In November 2018, Amazon announced it had selected Long Isiand City for its new
headquarters. As mentxoned this is the single biggest job creation opportunity in New York State
history, one that will create up to 40,000 jobs over the next 15 years:

While I w1ll discuss the extraordmary fiscal 1mpact of the agreement later this morning, the most
important benefit Amazon brings New Yorkers is economic security.

Today, there is no question that the city’s economy is thrlvmg Unemployment is at a record low
and job creation is at a record high. If New York were a country, we would be among the 20
largest national economies in the world, just below Spain’s and Canada’s.

This success is remarkable, and we are proud of it. We, as a city, have worked hard for it for
years. But we know it won’t last forever. In recent decades, the city has managed to weather a
number of downturns and recessions. Some have been short, some have been long, but all have
adversely 1mpacted New Yorkers. S

T am sure many in this room remember fough times, like in 1992, when unemployment hovered
close to 12 percent. Or in 2003, when the. War in Iraq was looniing and the city was losing jobs,
all while we struggled to regain footing after the most catastrophic event in our city’s history.
Certainly, everyone here remembers the 2008 recession; when the-collapse of Lehman Brothers,
a Wall Street anchor and major.city employer, catalyzed the worst-economic crisis since the
Great Depression. Let me be clear - despite our current economic health, today there are many
New Yorkers that still feel the effects of the Financial Crisis. In fact, we still feel the effects of
the 1970s Ftsoal Cl‘lSlS the aftermath of which devastated our pubhc hospttals and schools.

We know the best tlme to protect a 01ty agamst future recessmns is before one happens And that
time is now. o ST B " e e
By strengthening our tech sector and diversifying the economy, we are cushlomng the 01ty

against slumps ‘we know will come.

Tax Revenue L : :

In addition to d1ver51fymg the economy, Amazon is. the jObS and income generator :New York
needs to remain a model 21% century city. :

From ajob_s perspective, the Amazon opportunity will help real people-in concrete ways. From
the small business owner who will see an increase in foot traffic at her bodega, to the
construction worker who will help build the headquarters,ito.the CUNY comptiter science -,
student who will land a life-changing internship at<the company, it is clear this-deal is about New
Yorkers, front and center. :

From this vantage point, it’s virtually impossible to conceptualize the impact of these tens of
thousands of new jobs. But in the not-so-distant future, tens ofthousands of real New Yorkers .
will be working in these roles. They could be your constituents, their children, their
grandchildren.



Moreover, the billions in tax revenue will pay tremendous dividends to our public institutions;
with this windfall, the city will be able to.hire more police officers, build more-schools and
improve social services like'medical care and disability assistance.

What can more than $13.5 billion of additional tax revenue support here in our city? To put this
figure in perspective; this icould pay for every single three-year-old in the 01ty 1o attend 3-K for
All for the next 16 years. . groe ks .Ee

Or that revenue could support 289,000 units of affordable housing. What about if we used that
revenue to hire 5,600 new public-school téachers with.a bachelor’s degree to workifor the next
25 years? Or to employ 6,300 firefighters for the next quarter century? -

Think for a moment about the magnitude of that. With this additional revenue, someé of our .
boldest, most progressivé ideals can become policies and our greatest needs are more likely to be
met. We are looking forward -and ;planning ahead—just like governments are supposed to do.

And to effectively plan-ahead, the city needed a soind methodology ‘to calculate the additional.
tax revenue Amazon will generate. o - ,

To create this, we first looked at the benefits associated with bulldmg Amazon S new
headquarters from:the ground-up : TP L

P e toes i e g : o,

. Amazon 1s expected to invest a total of $3 6 blll1on 1nto Long Island C1ty from 2020

through 2029.
« Weestimated that the combined ﬁscal 1mpact associated with the bu1ldout wrll be $263
amllllon A L TR TR : R T "

Second "we looked at the beneﬁts assoelated wrth Amazon s permanent operatxons in Long
Island Clty S b ‘ . :

i

J The estimated 40,000 jobs Amazon is projected to create in Long Island City are
expected to bring in $9.2 billion in tax revenue to New York City. This includes business
atid persotialiificome-aid sales-and-se taxes ;‘as-well as non+ commercral property taxes
and othérmiscelidfieous: non—property taxes, ‘ ¢ -

o Afd fhése jobs will hiavea multxpher effect throughout NYC’s economy, resultlng in-an
estlmated $5 l*b1lhon in itidirect and 1nduced xmpacts B

-i;-. [T PRI . (R

And ﬁnally, we looked at thie property tax Amazon w1ll have to pay annually

© Amazon will imake | ‘payihieits in lieu'of taxXés'as part of the development of the
' headgiiartefs. Theé PILOT value will be equalfo the corpany’s estirated real property
tax value reduced by the estimated value of the state’s ICAP abatement.

VR



» Property taxes for the future headquarters were estimated using the Department of
Finance’s (DOF) real propeity assessment guidelines for fiscal year 2019. Real property
taxes that New York City currently collects on the development sites were also estimated
from DOF S publroly avarlable data.

. =The future PILOT revenue on redeve]oped sites was discounted for current property. tax
collections in order to reflect incremental revenue to New York City. This is estimatéd to
be $963 mrlhon

The fact that the crty will generate more than $13 5 brlhon wrthout offermg a srngle dlscretronary
dollar is truly unprecedented.- : Do

Workforece Training: - VoE

‘With Amazon in Long Island City, our economic forecast looks far brrghter And s0 too do the
futures of New Yorkers who will be trained for the.jobs of tomorrow.

In‘addition to énsuring our financial house is in order, workforce development is prvotal to:.
ensuring the city’s economic foundation is solid. ML oa e

Right now, we are workirg to ensure people of all backgrounds have an entry point into the high-
wage, high growth tech sector. And we are making an especially taigeted effort to reach -
communities that have been prevrously excluded frorn economic booms and the tech sector as a
~ whole. . . : A I i
During the bidding process, we connected Amazon to some of the city’s most 1nclusrve
workforce development providers. Amazon also met with representatives from CUNY :and
SUNY to Jearn how talent pipelines can be built from college campuses to the Long Island Clty
headquarters. It’s important to-remember that our CUNY and SUNY:schools are the best ladders
to the middle-class we have, especially for immigrants and first-generation college students. For
these kids, a job at Amazon doesn’t just impact their own future—rt 1mpaets the future of their
wholefarmly F C e I
And ‘we .are not. Wartmg for Amazon to put shovels in the ground to start workrng on.our
workforce development commitments. Just this week we released a public proposal tq provide
grants to qualified workforce-organizations- mterested in creatingproven, innovative ideas in
training and career readiness programs that W111 he}p inform the:city’s future; workforce
investments. With these programs, New Yorkers of all baekgrounds will be prepared for the in-
demand jobs that companies like Amazon and Google will.need to fill. ; ST
This builds,upon the milliens of dollars the City, State and Amazon will invest into new tralnmg
programs specifically desrgned to give underrepresented New Yorkers the tools they need to
thrive. R .

We are also launching new initiatives at Queensbridge Houses, starting with expanding the city’s
successful JobsPlus program. Queensbridge residents will be Amazon’s next-door neighbors. We
know it’s imperative that they directly benefit from this incredible opportunity.



But Queensbridge isn’t the only NYCHA development that will be getting new investments. The
city will also invest millions to launch a new program to train NYCHA residents across the
boroughs for careers in IT, cybersecurity, and web development.

As the head of the economic development corporation, I have a responsibility to make sure the
city inherited by the next generation is even more secure and resilient than it is today. We have
an obligation to set them up for success, which is exactly what the Amazon deal does. This
agreement makes it all but certain that our financial bedrock will be stronger tomorrow than it is
today.

And a stronger economic bedrock means a better quality of life for New Yorkers like Manohill
Gohar, an 11" grader at the Business Technology Early College High School in Queens Village.
She is a first-generation American and will be the first person in her family to go to college.

Manohill wants to be a mechanical engineer. For her, Amazon coming to Queens opens up a
world of new engineering opportunities.

“Amazon is one of the most successful companies in the world, with some of the smartest
employees,” she wrote in a Daily News op-ed. “And with its incredible resources, it can make
the road for other ‘firsts’ like me much easier to travel.”

I have no doubt that the Amazon project will open new doors that lead to better futures for 8.6M
New Yorkers. It will pay boundless dividends that will help people like Manohill and countless
other New Yorkers go farther, reach higher, and succeed in a 21 Century economy.

Thank you, and I look forward to taking questions.



Amazon HQ2: Does the Amazon Deal
Deliver for New York City Residents?

“Will Amazon’s arrival actually benefit
local residents or simply exacerbate
existing structural inequities?”

- Joseph Parilla, Brookings Institution




Bartik Economic Development Evaluation Model

Opportunity Cost « Incentive Given 1 Additional Income:
- Site could have been used for other Land + Tax Incentives to Amazon . For local residents who would::
social or tax generating purpose : l otherwise not be employedﬁ@. s

(directly & indirectlyk

Unaffected Decisions
. Some jobs would have come Effect on Business Decisions
b without incentives, but how many? Amazon Expands in NYC

i
H

ispl _ . Increased City Revenue:r,
i g Dis acem:jnt;), " ' Pays for new demand: ,
; How does it impact other biz like T i servicesand maybe moredi
Retail & Google? Multiplier : '
New Jobs create new jobs for

. suppliers, retail, food service, etc
Increased Population: UPP ' )
New jobs induces migration to it Higher Wages & Prop ert‘ _

¢ NYC & increases need for services . .14 ,
Other Economic Effects ] Values:
Increased demand for labor & ¢ Increased demand for labor rais

Costs Increase: wages & increases demand fo
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e,

Potential REAP Benefits Unlocked by Amazon Per MOU Hiring Schedule
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EDC’s Report on the Impact of Amazon

PERMANENT IMPACTS: NON-PROPERTY TAX

Ben efits at Tigf WARAION 15 promoiod to biing ta Loag Isiand Gity wore osTiasazed to restitin S.9 il w tax
Hater 2 He] Businass g paigonal income, as wall as salts and use taxes, were Ingluded in that estimate, as
40 000 J Ob S wall as noa-commensial properly taxes and other miscelianeous non-priperty taxes. The fiscar sopact was estunated

using NYCEDL'S TPW estimates tor T Comorate, Sutsidiary, and Regional Managing OMfices indusiry, and assuming
Aranion emipiegeds will reeewe average compensation of 44 sk §135.000 annualy.

TAX ABATEMENTS

The as-cl-apht ICAP profiram providas an abatement on building taxes. (CAR abatements wese modeted 10r cach
$ite aeeording 10 tha 15<4ear Reguiar Area baneft schedule. Tho ostanaled valee of the redickan 1n PILGT rowenue
atheibattabin o WAL s 8548 millon,

Under cuurdil faw, Amazein s elipiie for the Relosation and Emptavmont Assistance Progrant FHEAP), which prowiics
25’000 JObS ahusingss meome Lax credid 10 companios that relpeute wi}‘“ from aulside KYO o Manhailan belew Both Sreet
: 15 mrwna'\:a «m mc{;m BEthS shipy hanuan : di n£$3 00() par ei:gm!e empluwe

HEA? cou&mw!mlyaswmmg %hn%%laﬂ PIOEFOTT WO PO Tone FREIE »e Legislalure thipugh F;wnear 2078,
resulting in an cstimated valug f 3807 muhon,

ICAP Boundary Commission Briefing from NYCEDC

INDUSTRIAL AND COMMERCIAL ABATEMENT PROGRAM — BOUNDARY COMMISSION
BounDARY COMMISSION MEETING
EXHIBIT B ~ RECOMMENDATION

Recomrendation

ICAP is among the Jargest of the Ciy's as-of-right cormmercial tax incentive programs and ¢lose to half of the
projacts reeelving ICAP benefits ate locared In Special Areas. Any chianges to the boundaries of the Spacial Areas
veould therefore have a great impact on the program and should be carsfuily reviewed. Furthermore, theaview Of
the ICAP Spscial Areas shoutd be embeddad in a larger effort 16 retarnt the Cit's commercial tax incantives and in
particular aitn 10 harmionize gecgraphic eligibility across Vﬁf“’-“?ﬂ“%&ﬁm?..

itis therefors recommended that the Boundary Confj
allow for the houndaties 10 be considered a5 part of
suite of City-run commercial tax incentives,

ICAP Spemal Area procass is running paralief io a broader mcentlve
reform exercise targefed for-thie 2616 state legislative session

Sep~ Dec 2015 Jan - Jun 2016

o2 Bcund'ar;,' Commissian meeting lo define boundary praposal

- 10:3-10/13 Public hearing to revisw boundary proposal

| Areas.

..... Ciial A e e g~




Amazon’s Tax Avoidance Scheme in Luxembourg
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Luxembourg's selective fax
benefits to Amazon are itlegal
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