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I. INTRODUCTION

On February 27, 2026, the Committee on Economic Development, chaired by Council Member Virginia Maloney, will hold an oversight hearing on the City’s 2026 FIFA World Cup Preparations. The Committee seeks to hear testimony from the New York City Economic Development Corporation (EDC), the Mayor’s Office of the World Cup Czar, and advocates, experts, and stakeholders regarding the City’s readiness to capitalize on the economic opportunities presented by the 2026 FIFA World Cup, including coordination with the State of New Jersey, the Port Authority of New York and New Jersey, the Federal Government, and FIFA.
II. BACKGROUND
The 2026 FIFA World Cup will be the largest edition of the tournament in history, expanding from 32 to 48 national teams and featuring 104 matches across 16 host cities in the United States, Canada, and Mexico.[footnoteRef:2] The combined United States, Canada, and Mexico bid was selected at by FIFA on June 13, 2018.[footnoteRef:3] On June 16, 2022, FIFA announced the sixteen host cities, including the New York/New Jersey region, which submitted a joint bid to host matches at MetLife Stadium in East Rutherford, New Jersey.[footnoteRef:4] On February 4, 2024, FIFA announced that MetLife Stadium would host the World Cup Final on July 19, 2026.[footnoteRef:5] [2: See FIFA, FIFA World Cup 2026: Hosts, Cities, Dates, available at https://www.fifa.com/en/tournaments/mens/worldcup/canadamexicousa2026/articles/fifa-world-cup-2026-hosts-cities-dates-usa-mexico-canada.]  [3: See Press Release, Canada, Mexico and USA Selected as Hosts of the 2026 FIFA World Cup, FIFA (June 13, 2018), available at https://inside.fifa.com/tournaments/mens/worldcup/canadamexicousa2026/media-releases/canada-mexico-and-usa-selected-as-hosts-of-the-2026-fifa-world-cuptm.]  [4: See Press Release, New York / New Jersey Selected as Host City for 2026 FIFA World Cup, NYC Mayor’s Office (June 16, 2022), available at https://www.nyc.gov/office-of-the-mayor/news/406-22/new-york-new-jersey-selected-host-city-2026-fifa-world-cup-.]  [5: See FIFA, New York New Jersey to Host FIFA World Cup 2026™ Final (Feb. 4, 2024), available at https://www.fifa.com/en/tournaments/mens/worldcup/canadamexicousa2026/articles/new-york-new-jersey-stadium-host-world-cup-2026-final.] 

The New York/New Jersey region will host eight total matches: five group-stage games, two knockout-round matches, and the World Cup Final.[footnoteRef:6] The NY/NJ Host Committee has projected the eight matches will generate approximately $3.3 billion in total economic impact, including $1.7 billion in visitor spending, support for over 26,000 jobs, and $432 million in state and local tax revenue.[footnoteRef:7] However, some sports economists have expressed skepticism over those numbers, cautioning that most attendees will be area residents which would limiting the net new economic activity, and that rising hotel prices could displace traditional summer tourists.[footnoteRef:8] [6: See Hudson River Blue, 2026 FIFA World Cup Draw: MetLife Stadium Games Are Set (Dec. 5, 2025), available at https://www.hudsonriverblue.com/2026-fifa-world-cup-draw-metlife-stadium-games-are-set/.]  [7: See Press Release, FIFA World Cup 2026 NYNJ Host Committee Announces $3.3 Billion in Economic Impact for the Region, NYNJ Host Committee (Oct. 14, 2025), available at https://nynjfwc26.com/press-releases/3-billion-in-economic-impact/.]  [8: See id; See also THE CITY, World Cup Economic Game Up in the Air (Oct. 28, 2025), available at https://www.thecity.nyc/2025/10/28/fifa-world-cup-new-york-soccer-economy/.] 

III. CITY PREPARATIONS
The Adams administration’s most significant fiscal commitment to the World Cup tournament was a $20 million allocation to EDC for World Cup promotional events and related expenditures.[footnoteRef:9] In the Fiscal 2027 Preliminary Budget, the Mamdani administration added $4.5 million to NYC Tourism and Conventions for marketing, and an additional $15 million allocation to EDC, bringing their total World Cup funding in Fiscal 2026 to $35 million. EDC’s funding is slated to pay for events to bolster interest in the tournament, attract spending at New York City businesses, and support transportation and security.[footnoteRef:10] [9: See Caroline Spivack, “City to spend $20M on 2026 World Cup Promotions” Crain’s New York Business, (Mar. 19, 2025), available at https://www.crainsnewyork.com/politics-policy/nyc-spend-20m-2026-world-cup-promotions.  ]  [10: See June 2025 Adopted Budget, Fiscal Year 2026 - Budget Publications (June 30, 2025),
available at https://a860-gpp.nyc.gov/concern/nyc_government_publications/xk81jq83x?locale=en] 

MetLife Stadium hosted nine Club World Cup matches in the summer of 2025, which served as an operational rehearsal for the actual 2026 World Cup.[footnoteRef:11] NJ Transit transported approximately 21,000 fans without major delays after the final, though there was a brief train failure at Meadowlands Station after one of the quarterfinal matches.[footnoteRef:12] [11: See NJBIZ, The Super Bowl of Futbol Is Upon Us – Part II (Aug. 22, 2025), available at https://njbiz.com/njt-meadowlands-world-cup-2026-transportation/.]  [12: See id.] 

On January 27, 2026, Mayor Mamdani appointed Maya Handa as the City’s first “World Cup Czar,” responsible for coordinating city agencies, interfacing with FIFA, and liaising with businesses ahead of the World Cup tournament.[footnoteRef:13] Mayor Mamdani has described the World Cup as the region’s “largest tourism driver in a generation.”[footnoteRef:14] and has organized free public watch parties in the city to get the region ready for the event, including a viewing of the Africa Cup of Nations final at the Manhattan Surrogate’s Court.[footnoteRef:15]  [13: See Press Release, Mayor Mamdani Announces Additional Appointments Across Key City Offices, Including Naming the City’s First “World Cup Czar,” NYC Mayor’s Office (Jan. 27, 2026), available at https://www.nyc.gov/mayors-office/news/2026/01/mayor-mamdani-announces-additional-appointments-across-key-city-.]  [14: See id.]  [15: See Hudson River Blue, Mayor Mamdani AFCON Watch Party a Glimpse of World Cup Counter-Programming (Jan. 20, 2026), available at https://www.hudsonriverblue.com/mayor-zohran-mamdani-afcon-viewing-party-a-glimpse-of-fifa-world-cup-2026-counterprogramming/.] 

Mayor Mamdani has also been vocal about ticket affordability. However, the City’s leverage in ticketing is limited since the host city agreement with FIFA gives FIFA full control over stadium ticket pricing.[footnoteRef:16]  For example, tickets for the Brazil vs. Morocco match already range from $1,000 to $3,000 on the official FIFA resale marketplace.[footnoteRef:17] [16: See Melanie Anzidei, Details Emerge on FIFA’s Host City Agreement with N.Y. and N.J. for ’26 World Cup, Sports Bus. Journal (May 13, 2024), available at https://www.sportsbusinessjournal.com/Articles/2024/05/13/fifa-world-cup-host-city-agreements.]  [17: See Morocco World News, Zohran Mamdani Jokes He Is Also Looking for the High-Demand Morocco–Brazil World Cup Tickets (Feb. 3, 2026), available at https://www.moroccoworldnews.com/2026/02/277418/zohran-mamdani-jokes-he-is-also-looking-for-the-high-demand-morocco-brazil-world-cup-tickets/.] 

IV. TRANSPORTATION
Transportation to MetLife Stadium is the most significant logistical challenge for the region. The stadium is 10 miles west of Manhattan, surrounded by parking lots with limited pedestrian access, and has only a single shuttle train from Secaucus Junction.[footnoteRef:18] NJ Transit plans to move up to 20,000 people per hour, which is twice its usual capacity, via a combined train and bus system.[footnoteRef:19] The major infrastructure development for NJ Transit will be a newly constructed transitway called “The MetLife Transitway” (Transitway), which is expected to be completed just before the World Cup at an estimated cost of $100 million.[footnoteRef:20] The Transitway is a rapid bus transit route designed to enhance current rail service to the Meadowlands sports complex.[footnoteRef:21] NJ Transit has described the system as ”light rail system without tracks” and is expected to transport 10,000 individuals per hour to and from the stadium during scheduled events.[footnoteRef:22]  Fans traveling from New York City will still need to transfer at Secaucus Junction though since there is no direct service from Penn Station. Finally, only match ticket holders will be permitted on the Meadowlands Rail Line during the tournament.[footnoteRef:23] [18: See Regional Plan Association, World Cup, Local Issues (June 22, 2024), available at https://rpa.org/news/lab/world-cup-local-issues.]  [19: See Crain’s New York Business, Transit Breakdowns Raise Questions About Region’s Readiness for World Cup Crowds (Sept. 5, 2025), available at https://www.crainsnewyork.com/transportation/transit-breakdowns-raise-questions-about-regions-readiness-world-cup-crowds.]  [20: See Railway Supply, NJ Transit MetLife World Cup: Transitway, Tickets, Schedules (Dec. 13, 2025), available at https://www.railway.supply/nj-transit-metlife-world-cup-plans-for-metlife-stadium-trips/.]  [21:  Id.]  [22:  Id.]  [23: See NJ Transit, Ride NJ Transit to the World’s Game!, available at https://www.njtransit.com/fifa.] 

NJ Transit’s performance during comparable events like the 2014 Super Bowl and the 2024 Copa America matches has been widely criticized.[footnoteRef:24] Major issues included English-only train schedules, unclear ticketing instructions, and lack of air conditioning onboard.[footnoteRef:25] However, NJ Transit had a much more successful 2025 Club World Cup, which used a playbook that incorporated transportation and crowd management techniques used by other FIFA host cities.[footnoteRef:26] [24: See Matt Flegenheimer, Flocking to Trains, Super Bowl Fans Overwhelmed Transit System, N.Y. Times (Feb. 4, 2014), available at https://www.nytimes.com/2014/02/04/nyregion/flocking-to-trains-super-bowl-fans-overwhelmed-transit-system.html; See also RPA, Lessons for the Tri-State from Other FIFA World Cup Host Cities (Sept. 24, 2024), available at https://rpa.org/news/lab/global-experts-weigh-in-on-how-best-to-host-the-fifa-world-cup.]  [25: See id.]  [26:  See id.] 

VI. FAN ENGAGEMENT
The official “FIFA Fan Festival NYNJ” will be held at Liberty State Park in Jersey City from June 11 through July 19, featuring live match-viewing, food, music, and entertainment.[footnoteRef:27] Additional fan zones in New York City include a Queens Fan Zone at the USTA Billie Jean King National Tennis Center from June 17–28 and a free Telemundo Fan Village at Rockefeller Center from July 4–19.[footnoteRef:28] The Fan Festival at Liberty State Park is expected to charge an entry fee, raising equity concerns about accessibility for New Yorkers priced out of stadium tickets.[footnoteRef:29] [27: See The Mirror US, “FIFA World Cup 2026 Guide to MetLife Stadium, Meadowlands, and NYC Fan Fests” (Feb. 4, 2026), available at https://www.themirror.com/sport/soccer/fifa-world-cup-2026-metlife-1634287.]  [28: See id.]  [29:  See id.] 

VIII. CONCLUSION
The 2026 FIFA World Cup represents a once-in-a-generation opportunity for New York City, with significant potential for economic growth, tourism, and global visibility. It also presents considerable logistical challenges requiring coordination between the City and several governmental and non-governmental agencies. The Committee looks forward to hearing from EDC, the Mayor’s World Cup Czar, and other stakeholders regarding progress and challenges, and to ensuring the City is positioned to realize the full benefits of the World Cup tournament.
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