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          1  COMMITTEE ON FINANCE

          2                 CHAIRPERSON WEPRIN: Good morning, and

          3  welcome to today's meeting of the Finance Committee.

          4                 My name is David Weprin, and I'm

          5  Chair of the Committee.

          6                 Today we will consider a resolution

          7  supporting the agreement we have reached with the

          8  Administration on the financing for the Hudson Yards

          9  infrastructure projects.

         10                 As you will remember, on December

         11  15th we had an afternoon and evening hearing well

         12  into the night, oversight hearing on the

         13  Administration's proposed financing plan for Hudson

         14  Yards.

         15                 Several issues were raised as to the

         16  costliness of the financing mechanism as originally

         17  proposed.

         18                 The main principle underlying it

         19  being the desire to have it be, quote

         20  self-financing.

         21                 However, to do this, the entity

         22  issuing the debt was going to have to borrow and

         23  borrow for over a decade to make the interest

         24  payments to the bond-holders, because the project

         25  would not generate enough income to cover the
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          2  payments.

          3                 This was the main reason we would be

          4  borrowing over $4 billion for about $3 billion in

          5  projects.

          6                 Fortunately, the Administration has

          7  agreed top significant changes in the financing of

          8  the projects which will save us substantial money.

          9                 The City will subject to Council

         10  appropriation pay the interest on the Hudson Yard's

         11  infrastructure corporation's debt.

         12                 This will reduce the borrowing cost

         13  to approximately $3 billion.

         14                 In addition, we have agreed that

         15  subject to appropriation, we will turn over an

         16  amount equal to the residential property taxes

         17  raised in the Hudson Yards redevelopment area to the

         18  LDC to use to serve its bonds, and to try subject

         19  again to appropriation to help the LDC retire debt

         20  early.

         21                 The support by the Council for these

         22  undertakings, even they remain subject to our

         23  budgetary action, should serve to reassure the bond

         24  markets and will hopefully help us achieve a more

         25  favorable interest rate.
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          2                 Finally, the resolution supports and

          3  approves of the use of the TFA to back up to 750

          4  million of the local $3 billion in debt.

          5                 Since the TFA, or Transitional

          6  Finance Authority, will no longer be needed to back

          7  a commercial paper program, because we'll be paying

          8  interest instead of deferring it, the Administration

          9  believes that using the TFA to back the actual

         10  bonds, could get us more favorable short term or

         11  variable rates.

         12                 However, the Council Administration

         13  agreed that such an action by the TFA would only

         14  occur if the TFA Board of Directors approves it

         15  unanimously.

         16                 This would require the Speaker and

         17  Comptroller, in addition to the representatives of

         18  the Mayor, to be in agreement and provides an

         19  important safeguard.

         20                 Lastly, I want to remind you that the

         21  agreement embodied in this resolution covers

         22  financing for the extension of the Number 7 line,

         23  the Eastern rail line, platform and the streets and

         24  parks in the Hudson Yards Redevelopment area, for

         25  the most part projects east of the center line of
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          2  11th Avenue.

          3                 It does not, Christine, cover any

          4  components of the Javits Center or expansion or

          5  stadium.

          6                 The Land Use Committee voted to

          7  approve the zoning with modifications last week, in

          8  part based upon the agreement reached on the

          9  financing.

         10                 I'm now going to hear a brief

         11  statement from our Director of Finance, Larian

         12  Angelo, who will be joined by two representatives of

         13  the Administration, Alan Anders, Deputy Director of

         14  OMB for Financing, and James McSpiritt, Deputy Chief

         15  of Municipal Finance of the New York City Law

         16  Department.

         17                 And we also have our Counsel to the

         18  Finance Committee Jim Caras, who was very

         19  instrumental in the drafting of this resolution to

         20  answer questions along with Larian, Alan and James.

         21                 Let me just introduce the members of

         22  the Committee that are here, and I know they'll be

         23  trickling in before the vote.

         24                 We have Council Member Lew Fidler

         25  from Brooklyn on the end, Council Member Helen Sears
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          2  from Queens, Council Member Robert Jackson from

          3  Manhattan, Council Member Mike McMahon from Staten

          4  Island, Council Member Gale Brewer from Manhattan,

          5  Majority Whip Council Member Leroy Comrie from

          6  Queens. Our Majority Leader Council Member Joel

          7  Rivera from the Bronx, Council Member Eric Gioia

          8  from Queens, Council Member Madeline Provenzano from

          9  the Bronx, and Council Member Christine Quinn from

         10  Manhattan.

         11                 Ms. Angelo, do you have a statement?

         12                 MS. ANGELO: Good morning.

         13                 CHAIRPERSON WEPRIN: Good morning.

         14                 MS. ANGELO: There were several

         15  objections the Council voiced in terms of this

         16  structure, the financing of the Hudson Yards. One of

         17  them was the apparent lack of oversight. Another was

         18  the costliness of the borrowing. Another was the

         19  somewhat shaky structure of the financing.

         20                 I think we believe that all of those

         21  rejections were addressed. First the costliness, the

         22  original plan made no provisions for the payment of

         23  either interest or principal for the first ten or 12

         24  years. In the new plan, the City is subject to

         25  appropriation, will pay the interest on that debt,

                                                            9

          1  COMMITTEE ON FINANCE

          2  less whatever revenue Hudson Yards can contribute.

          3                 That lowers borrowing by about a

          4  billion. So, instead of borrowing 4 billion, we're

          5  only borrowing 3 billion.  That reduces the cost

          6  when compared to having done this with ordinary

          7  geo-financing by about 47 percent and will lower the

          8  overall cost of borrowing by 20 percent.

          9                 In addition, Hudson Yards will issue

         10  up to $750 million in some form of short-term

         11  instrument, which I'm sure Alan Anders will talk

         12  more extensively about.

         13                 That, because the short-term

         14  instruments tend to be cheaper, will also lower the

         15  cost of overall borrowing, in the Administration's

         16  opinion, substantially, and we agree.

         17                 The allocating the residential real

         18  estate taxes to the Hudson Yards, essentially is

         19  just a question of how you move the money around,

         20  because the City will pay the interest. The

         21  structure now brings the City budget closer to the

         22  Hudson Yards financing corporation, so that had we

         23  not allocated the residential taxes, they would have

         24  gone to the general fund and been transferred to

         25  Hudson Yards to pay the interest in any case.

                                                            10

          1  COMMITTEE ON FINANCE

          2                 It sort of became a non-issue.

          3                 The agreement that this project will

          4  only go forward with a unanimous vote of the TFA

          5  Board helps ensure that, you know, appropriate

          6  oversight will happen, and in fact, there was

          7  tremendous oversight of this project in the Land Use

          8  Committee, and the Administration was very

          9  cooperative about it in terms of providing us with

         10  information on the financing and working with us to

         11  make a better credit instrument.

         12                 So, on that basis, it appears that

         13  the objections that were voiced on the financing

         14  mechanism, have been addressed, at least to some

         15  extent.

         16                 CHAIRPERSON WEPRIN: Mr. Anders, would

         17  you like to make a statement? Or supplement Ms.

         18  Angelo's statement?

         19                 MR. ANDERS: Hi. I'll be very brief.

         20  First of all, I'd like to thank the Council staff

         21  for all of the time that they put in, not only on

         22  the resolution but analyzing all the numbers, and we

         23  spent a lot of time together, over a month now I

         24  think. I guess I would just say, just concur that

         25  we've ended up here not only with a new financing
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          2  program that saves money, but one that helps us in

          3  going to the rating agencies and the market in terms

          4  of getting the best rating and getting the lowest

          5  financing costs, so I think we've all come out ahead

          6  and we're pleased on our side with the result as

          7  well.

          8                 CHAIRPERSON WEPRIN: Do you have any

          9  idea what rating you'll actually get? Or have you

         10  had Preliminary discussions with any of the rating

         11  agencies as to the rating you'll get?

         12                 MR. ANDERS: We haven't. We've kept

         13  them informed as various announcements have

         14  occurred.

         15                 We certainly are going to get an

         16  investment grade rating. I don't want to claim at

         17  this point anything, you know, higher than that. And

         18  we're waiting for our feasibility analysis update in

         19  late winter to go to the rating agencies.

         20                 So, I wouldn't want to predict other

         21  than it definitely, you know, it has to be

         22  investment grade, and the changes here help us feel

         23  comfortable, even more comfortable we're going to

         24  get an investment grade rating.

         25                 CHAIRPERSON WEPRIN: And when would
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          2  the earliest be you would be able to get to the

          3  market?

          4                 MR. ANDERS: We're talking about a

          5  rating later winter, and the market early spring, I

          6  think currently.

          7                 CHAIRPERSON WEPRIN: Okay, Mr.

          8  McSpiritt, do you have anything to add to that?

          9                 MR. McSPIRITT: Again, I'd like to

         10  thank the Council and Council staff for working with

         11  us in completing the negotiations. I agree with both

         12  Larian and Alan that this is a much-improved credit

         13  that will be very effective in bringing to the

         14  market. Thank you.

         15                 CHAIRPERSON WEPRIN: Okay.

         16                 I believe Council Member Fidler has a

         17  question.

         18                 COUNCIL MEMBER FIDLER: Yes. Thank

         19  you, Mr. Chairman.

         20                 I must confess, I find all of this

         21  very technical and some of it confusing.

         22                 Can someone explain to me what

         23  relevance the Jets Stadium has to all of this? Are

         24  we approving things that affect the financing of the

         25  stadium in this plan?
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          2                 CHAIRPERSON WEPRIN: Not really,

          3  because this plan is neutral to the stadium. We've

          4  made it clear, it really doesn't have an effect one

          5  way or another to the stadium.

          6                 COUNCIL MEMBER FIDLER: So the issue

          7  of the PILOT has nothing to do with paying the debt

          8  service on the stadium?

          9                 MR. ANDERS: No, absolutely not.

         10                 COUNCIL MEMBER QUINN: If I can add,

         11  Mr. Chair? When you think about or look at the West

         12  Side, the Hudson Yards project, it's usually

         13  sometimes to think about it in the eastern section

         14  and the western section. So, the western section is

         15  basically the stadium which is all on MTA land,

         16  which is why the Mayor, I believe inappropriately,

         17  has decided not to put that matter before us as it

         18  relates to what the zoning, et cetera, because it

         19  being MTA they're not bound technically by zoning,

         20  although there is precedent on the West Side when

         21  there have been State projects to put it through

         22  zoning anyway. So, that's the west side, and there

         23  is a financing mechanism, including 300 million from

         24  the state and the City for the stadium, the western

         25  portion, which includes obviously the biggest thing
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          2  there is a deck to build the stadium on.

          3                 Then there's the Eastern portion,

          4  which does have MTA land as well, and part of it

          5  will need an eastern decking but the eastern part is

          6  about expanding the central business district and

          7  having enough office space to be competitive to keep

          8  and expand jobs in the City and then balancing that

          9  with the needs of my constituency, and that eastern

         10  part has a financing mechanism, as well, which is

         11  needed for the eastern decking over the railroads

         12  that are not where the stadium is proposed for, so

         13  the Number 7 train, parks, roads, whatever the stuff

         14  we will need there to expand the residential and

         15  business community.

         16                 The one way that the item before us

         17  had related to the stadium was the Administration

         18  had originally proposed that money that developers

         19  will pay into the District Improvement Fund,

         20  originally that was going to be allowed to be used

         21  for things related to the stadium, like a tunnel

         22  from the 7 to the stadium, in the land use part of

         23  this process, we severed that and no money generated

         24  from this zoning, most of the money will come from

         25  bonus payments made by developers, none of it can be
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          2  used west of 11th Avenue or to make a connection to

          3  the east from the west. If that's helpful.

          4                 COUNCIL MEMBER FIDLER: Yes, somewhat.

          5  May be more helpful than I had even asked.

          6                 I just --

          7                 CHAIRPERSON WEPRIN: The short answer

          8  is no.

          9                 COUNCIL MEMBER FIDLER: You had me at

         10  no.

         11                 COUNCIL MEMBER QUINN: Sorry. Sorry.

         12                 COUNCIL MEMBER FIDLER: And I just

         13  wanted to be sure that the PILOT that we talked

         14  about here is different than the PILOT that's

         15  involved with the stadium.

         16                 So, that eliminates the first set of

         17  questions.

         18                 The second question I have, and

         19  Larian, if you could answer this for me, are we

         20  committing in next year's budget by passing this

         21  today?

         22                 MS. ANGELO: This is subject to

         23  appropriations. So, you can't really bind a future

         24  legislature, but as responsible legislators, yes,

         25  you are.
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          2                 COUNCIL MEMBER FIDLER: What are we

          3  committing?

          4                 MS. ANGELO: I can give you some

          5  estimates of that.

          6                 Again, this is all contingent on how

          7  quickly the work gets done, how rapidly the

          8  development goes, et cetera.

          9                 But in 2005 the estimate for interest

         10  is 6.2 million. In 2006, 46.2 million. In 2007, 95.4

         11  million.  In 2008, 139.4 million. And the peak year

         12  will be 2009, 162 million.

         13                 COUNCIL MEMBER FIDLER: And are these

         14  expense or capital dollars?

         15                 MS. ANGELO: This is expense money.

         16  After 2009, it begins to decline as the Hudson Yard

         17  revenues pick up.

         18                 COUNCIL MEMBER FIDLER: And I

         19  understand the notion of subject to appropriation in

         20  out years, but it's this Council and this body

         21  that's going to be passing the 2005 budget, and

         22  we're expecting a preliminary budget message from

         23  the Mayor shortly.

         24                 Is there a reason why we're moving

         25  today on this initiative? Is there a clock running?
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          2  Or why wouldn't we wait for the Preliminary budget

          3  message to see what that $6.2 million that we're

          4  committing to now in advance, at the request of the

          5  Mayor, I would imagine, you know, would buy us, in

          6  terms of libraries or fire houses?

          7                 MS. ANGELO: I think that this was

          8  driven by the clock in Land Use, and that there was

          9  a reluctance on the part of the Council, to make any

         10  final agreement on the zoning, until a final

         11  agreement had been arrived at on the financing.

         12                 So, yes, in effect, this was driven

         13  by the Land Use clock, not the budget clock.

         14                 COUNCIL MEMBER FIDLER: So, we're, in

         15  effect, we are actually making our first budget

         16  decision on the Expense Budget for this year, even

         17  before the Preliminary Budget comes out? Interesting

         18  precedent we're setting.

         19                 MS. ANGELO: Yes. However, it's not in

         20  principal all that different from when you approve

         21  the capital project, understanding you're committing

         22  to pay the interest in the principal on that project

         23  for as long as the principal and interest are

         24  outstanding.

         25                 COUNCIL MEMBER FIDLER: Yes, but this
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          2  is an expense budget commitment. That's somewhat

          3  unusual, isn't it?

          4                 MS. ANGELO: No, because the interest

          5  and the principal will be paid as an expense budget

          6  in any case, on any ordinary capital project. And as

          7  responsible legislators.

          8                 COUNCIL MEMBER FIDLER: I'm just

          9  curious why we're not waiting for the Preliminary

         10  Budget message to do this. Maybe that's the question

         11  I'm asking. Why are we doing this today before we

         12  get the Preliminary Budget Message? Which, you know,

         13  could have hundreds of millions of dollars worth of

         14  cuts in it?

         15                 MS. ANGELO: Yes, as I said, I think

         16  it was driven by the clock on Land Use and zoning,

         17  not on the budget clock.

         18                 COUNCIL MEMBER FIDLER: What is the

         19  Land Use clock? I'm not understanding that.

         20                 MS. ANGELO: Probably to give you an

         21  in-depth answer I would probably need Gail Benjamin

         22  here. But my understanding was, or maybe we can ask

         23  Chris or Danielle, this had to be voted on no later

         24  than today, before the full Council.

         25                 COUNCIL MEMBER FIDLER: Thank you.
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          2                 CHAIRPERSON WEPRIN: Council Member

          3  Quinn, do you have a question?

          4                 COUNCIL MEMBER QUINN: Really for all

          5  three or any of you, I was wondering if somebody

          6  could comment on Comptroller Thompson's opinion on

          7  the new financing agreement?

          8                 I mean, he certainly, as did Speaker

          9  Miller, raised great concern about the original

         10  proposals and it was mostly our office and you guys,

         11  who negotiated this new deal, but he was, obviously

         12  he and his folks were kept apprised of the

         13  situation, and we were, I think in the Council his

         14  concerns, as well as our Speaker's concerns, were

         15  ones we focused on in all of our discussions.

         16                 So, if you could, Larian, just give

         17  us, or anyone, it doesn't matter, what the

         18  Comptroller has said about this situation.

         19                 MS. ANGELO: My understanding is that

         20  the Comptroller approved of us paying the interest

         21  on the debt, approved of the leasing arrangement

         22  between the City and Hudson Yards, approved of the

         23  use of the TFA to back up the 750 million in

         24  short-term instruments.

         25                 COUNCIL MEMBER QUINN: So, it's fair
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          2  to say the Comptroller thinks this is a better deal

          3  and a deal he supports?

          4                 MR. ANDERS: Yes. And what he's

          5  focused most on is the issue of the TFA and the fact

          6  that this is a scaled back and more conservative use

          7  of TFA backing.

          8                 COUNCIL MEMBER QUINN: Thank you.

          9                 CHAIRPERSON WEPRIN: Council Member

         10  Brewer.

         11                 COUNCIL MEMBER BREWER: Thank you very

         12  much. I have just quickly first a governance

         13  question.

         14                 When you say unanimous, who are the

         15  players in the unanimous vote? Is that the elected

         16  officials, plus the other members that were added?

         17  Who are the players?

         18                 MR. McSPIRITT: This is a requirement

         19  for the unanimous vote of the TFA board, which

         20  consists of Mayoral appointees, plus the Speaker of

         21  the Council and the City Comptroller.

         22                 COUNCIL MEMBER BREWER: Okay.

         23                 And, so the other board is the one

         24  that's more expanded. Whatever it is, the HYIC

         25  Corporation, I guess?
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          2                 CHAIRPERSON WEPRIN: Hudson Yards,

          3  yes, that's the expanded board.

          4                 COUNCIL MEMBER BREWER: Okay.

          5                 MR. McSPIRITT: The Hudson Yards

          6  Development Corporation will have the expanded

          7  portion.

          8                 COUNCIL MEMBER BREWER: Okay. Second

          9  question is, in terms of revenue projections, as

         10  opposed to expense projections, we're just wondering

         11  if you have those?

         12                 Obviously, I'm very supportive, but I

         13  just wanted to understand them.

         14                 MR. ANDERS: Well, we have -- the

         15  numbers were shared with the staff of the Committee,

         16  had shown that we're basically pledging

         17  approximately $16 billion over the next four years

         18  of revenues to pay off the $3 billion of debt and

         19  the interest on that debt, and that consists of, as

         20  you know, the PILOT payments which are in lieu of

         21  the property taxes, and the property taxes on

         22  residential under the new resolution, and the

         23  developer payments.

         24                 COUNCIL MEMBER BREWER: Okay.

         25                 And then, finally, within that I
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          2  think the affordable housing is a wonderful

          3  agreement, so what you're saying is it is structured

          4  in a way that is creative so that the permanent

          5  housing is able to be built, although under a normal

          6  circumstances, owners would get some kind of an

          7  abatement. But this is a more creative approach.

          8                 Can you just talk about that from a

          9  financing perspective?

         10                 MS. ANGELO: I think probably the best

         11  person to speak about that is Council Member Quinn,

         12  on the affordable housing component.

         13                 COUNCIL MEMBER QUINN: How we get to

         14  it? Is that the --

         15                 COUNCIL MEMBER BREWER: I was just

         16  saying --

         17                 MS. ANGELO: Are you answering my

         18  questions then?

         19                 COUNCIL MEMBER BREWER: I was

         20  answering a question that maybe I could answer, but

         21  I was just pointing out that it's a permanent, at

         22  least 3,000 out of the 3,400 units. I just wanted

         23  people to know that it is more creative mostly in

         24  the 80/20 or other kinds of abated program. It's an

         25  abatement program for a certain period and not
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          2  permanent. So, I was just wondering from a financial

          3  perspective, how you are able to pull off a

          4  permanent situation in terms of the financing?

          5                 COUNCIL MEMBER QUINN: Well, there's

          6  two ways that that's happening. One, the housing

          7  that's created, affordable housing that's created

          8  through the use of inclusionary zoning is permanent

          9  affordable housing. Typically that's about, at the

         10  highest, 15 percent of housing.

         11                 We've done two things as it relates

         12  to inclusionary zoning in this plan since it came to

         13  the Council. One, when the plan first came, it went,

         14  the district improvement fund bonus, when that was

         15  full, then you would go to inclusionary zoning, then

         16  infrastructure. In an effort to make sure the

         17  housing is as close to guaranteed as possible, the

         18  first two have been made into one bonus. So, we'll

         19  be paying into them simultaneously so we create a

         20  guarantee that the housing will happen.

         21                 Second, for the first time ever, I

         22  believe, we're letting developers use inclusionary

         23  zoning and 80/20 at the same time. Since the 80/20

         24  is occurring which inclusionary zoning, which is

         25  exclusively a City program, we are requiring that
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          2  when 80/20, and inclusionary, are used together kind

          3  of as you get this great bonus, you get to do both,

          4  you then have to make the 20 of the 80/20 permanent.

          5  It's commingling it with the inclusionary that

          6  allows us to do that. If we were to do it, attempt

          7  to do it, broadly in 80/20 in general, that is

          8  unfortunately not within our power, we would have to

          9  go to the State and federal government to get the

         10  program changed, but since we're letting people

         11  commingle it with inclusionary, that's how we can

         12  require it.

         13                 And then the other reason we're

         14  getting affordable housing is a thousand or so of

         15  the units are being generated on three City-owned

         16  pieces of property, one in Gail's district, anywhere

         17  where the City is using their own money, they have

         18  agreed that those units will be permanent.

         19                 COUNCIL MEMBER BREWER: Thank you.

         20                 I think actually the inclusionary and

         21  80/20 have been commingled before, but not under

         22  this particular authority. That's my understanding,

         23  and so that's where we're able to not have to go

         24  through the State, so it's a very creative approach.

         25                 Thank you very much, Mr. Chair.

                                                            25

          1  COMMITTEE ON FINANCE

          2                 CHAIRPERSON WEPRIN: Council Member

          3  McMahon.

          4                 COUNCIL MEMBER McMAHON: Thank you,

          5  Mr. Chairman.

          6                 And thank you for the wonderful

          7  presentation. I just am unclear, Ms. Angelo, when

          8  you spoke about the budget impacts, that you said

          9  2005 is 6.2 million, or did you say 2006?

         10                 MS. ANGELO: 2005.

         11                 COUNCIL MEMBER McMAHON: Okay. So

         12  that's what we're in now. So, 2006 is the $46.2

         13  million.

         14                 MS. ANGELO: Correct. And then we take

         15  it on from there.

         16                 And when we said that there was a

         17  deadline that had to be done today, was that for the

         18  Land Use portion of this, Council Member Quinn?

         19                 COUNCIL MEMBER QUINN: That's correct.

         20  The Land Use clock expires today. We're at the full

         21  end of it.

         22                 COUNCIL MEMBER McMAHON: But is the

         23  budgetary -- the Finance Committee side of it, this

         24  budget side of it, is that on any type of clock?

         25                 CHAIRPERSON WEPRIN: Well, I think the
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          2  idea was that since it's all kind of one package,

          3  and we have a Stated Meeting today, that we wanted

          4  to kind of approve it all together because, you

          5  know, that way it's all understood that it's part of

          6  the same package that, you know, you can't have one

          7  without the other. It's a whole, you know, complete

          8  package. So, if you're going to proceed with the

          9  Land Use, we're also going to have to proceed with

         10  the Financing, so it makes sense to approve the

         11  financing plan or our resolution along with the Land

         12  Use, rather than at a later date.

         13                 COUNCIL MEMBER McMAHON: Okay, I

         14  understand that, but there's no clock on the budget

         15  side of this, we could do it today, or we could do

         16  it next month. That would not be one set package

         17  going through, but that would be a different, that

         18  would still succeed.

         19                 COUNCIL MEMBER QUINN: Technically

         20  there is absolutely no clock. So, technically we

         21  could vote, you know, tomorrow or the next month

         22  from now. But the reality of the zoning is that it

         23  doesn't exist without the financing mechanism.

         24                 I mean, this is a slightly unusual

         25  zoning, rezoning, but because it's so intertwined in
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          2  financing. The Speaker was one of the people who was

          3  most vocal in his concern about the financing. So,

          4  part of the reason why we're in finance today is

          5  because the Speaker raised tremendous concerns about

          6  the financing associated with the zoning, and

          7  therefore kind of put the two issues out there

          8  together, and having reached an agreement that the

          9  Speaker and the Comptroller, the Finance Chair, the

         10  Mayor and the Land Use Chair agreed to on financing

         11  since the Speaker put this out there most

         12  aggressively, there was an interest in kind of

         13  wrapping it all up today, although there is not a

         14  clock that requires it, but it is so connected, it's

         15  two halves kind of.

         16                 MS. ANGELO: And if I might add, as a

         17  peculiarity of this zoning, the Hudson Yards

         18  Investment Corporation is created within the zoning

         19  resolution. So, as you're creating the financing

         20  corporation, it makes sense to pass the resolution

         21  to provide the structure for that corporation.

         22                 COUNCIL MEMBER McMAHON: Okay, thank

         23  you.

         24                 CHAIRPERSON WEPRIN: Council Member

         25  Sears.
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          2                 COUNCIL MEMBER SEARS: Thank you, Mr.

          3  Chair.

          4                 Just one question. For the extension

          5  of the subway lines, which I think was mentioned

          6  earlier, has the MTA shifted their capital

          7  priorities and made that part, because I gather that

          8  all of that is part of this whole financial package?

          9                 CHAIRPERSON WEPRIN: Well, yes and no.

         10  This is kind of a separate thing. This is a separate

         11  issue, MTA is on board. You know, I don't think it's

         12  connected at all other than the fact that everything

         13  is connected.

         14                 The idea behind this is it's part of

         15  the overall West Side rezoning plan.

         16                 COUNCIL MEMBER SEARS: I understand

         17  that. It was mentioned earlier about the fact that

         18  there would be the extension of the lines, and

         19  perhaps I'm very skeptical when it comes to the MTA

         20  and I've said it repeatedly, they have so many items

         21  in their capital projects that I'm not sure what

         22  they're shifting.

         23                 CHAIRPERSON WEPRIN: Well, the MTA --

         24                 COUNCIL MEMBER SEARS:  Between East

         25  Side access --
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          2                 CHAIRPERSON WEPRIN: Well, except that

          3  the MTA is very much a part of this whole process,

          4  because as Council Member Quinn mentioned, the MTA

          5  owns some of the land involved and they've been

          6  abreast of this entire plan from the beginning and

          7  have been involved in a lot of the discussions as

          8  well.

          9                 COUNCIL MEMBER SEARS: I understand

         10  that, and I do think that maybe at some point, if

         11  they can't commit to all their capital projects, I

         12  think I'd like to know what they're setting aside so

         13  that the transportation -- which I happen to

         14  support, and I support the extension, but I don't

         15  believe the MTA at this point will be able to do all

         16  of their priorities. They've got East Side Access,

         17  Second Avenue, they have several other items that

         18  are going on, so if this extension is going to have

         19  them shift as to what either has been started, and

         20  may be delayed, I'm just thinking at some point we

         21  need to look at that. I really do.

         22                 CHAIRPERSON WEPRIN: Actually Mr.

         23  Anders may be able to answer that. Have you had any

         24  discussions, or anybody in OMB, with the MTA

         25  specifically about whether this has any affect at
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          2  all on their overally financing plan for other

          3  capital projects?

          4                 MR. ANDERS: The only thing I would

          5  add is that this resolution and this financing plan

          6  is in fact funding for the extension of the Number 7

          7  line. So, in a sense this is part of the capital

          8  program, but it's the one new project that has a

          9  funding source. So, I think that they're looking at

         10  all the other new projects in one basket and they're

         11  looking at this separately because we actually are

         12  providing the funding source.

         13                 CHAIRPERSON WEPRIN: Thank you.

         14                 Council Member Jackson.

         15                 COUNCIL MEMBER JACKSON: Thank you,

         16  Mr. Chair. And good morning, everyone. And

         17  obviously, Chris, based on what you said, that all

         18  of the I guess principals involved have agreed, so

         19  we're just waiting for a formal vote I guess and the

         20  City Council. That's what I'm hearing.

         21                 My question is concerning the whole

         22  situation as far as the financing aspect of it.

         23                 There was an article, I don't know if

         24  you read, in today's daily news, by Jim Parrot. You

         25  know, Jim Parrot, right?
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          2                 CHAIRPERSON WEPRIN: He's a regular at

          3  the Finance Committee.

          4                 COUNCIL MEMBER JACKSON: Questioning

          5  the whole financing aspect of it. Do you have any

          6  comments on Mr. Parrot's article? I'm talking to Mr.

          7  Anders, the OMB Director of, you're the Director for

          8  Debt and Borrowing; is that correct?

          9                 MR. ANDERS: Yes. I'm afraid I haven't

         10  read that article this morning.

         11                 COUNCIL MEMBER JACKSON: Well, it's

         12  questioning the whole financing of it, and that

         13  there could be a better way in doing it, but not

         14  giving so much I think subsidies to the real estate

         15  people.

         16                 MS. ANGELO: I haven't read the

         17  article, but I've had extensive conversations with

         18  Jim, and I'm certainly going to speculate on what he

         19  said, and I suspect I'll be accurate.

         20                 I think Mr. Parrot's chief problem

         21  with this is not the financing mechanism per se, but

         22  rather that discounts will be offered for people to

         23  develop, to put buildings on the land. And that

         24  those discounts then convert what were real estate

         25  taxes into PILOTs, Payments In Lieu Of Taxes.
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          2                 And I believe Mr. Parrot is taking

          3  issue with the discount, not with the financing

          4  mechanism. And we've had several conversations, and

          5  I'm sure we'll have several more. That in many ways

          6  is very separate from what will be contained in this

          7  resolution.

          8                 This resolution really just sets up

          9  the parameters between the Hudson Yards Investment

         10  Corporation, and the City's budget.

         11                 Whether or not the Deputy Mayor

         12  should offer tax incentives to development, then

         13  those incentives should be offered, how deep the

         14  incentives should be. You know, many good people can

         15  disagree about that.

         16                 I would maintain that the Deputy

         17  Mayor has that authority in the Charter, as the head

         18  of EDC, and would exercise that authority regardless

         19  of the financing mechanism, so that if this project

         20  indeed were inside the capital budget fully, I still

         21  would expect the Deputy Mayor, if he or she thought

         22  it was important for development, would begin to

         23  offer property tax discounts.

         24                 So, again, the question of reducing

         25  property taxes as a development incentive, is very

                                                            33

          1  COMMITTEE ON FINANCE

          2  separate from what will happen in this resolution.

          3                 COUNCIL MEMBER JACKSON: Mr. Anders,

          4  do you agree with what our Director had to say or do

          5  you disagree, or what's your opinion about it? I'm

          6  curious to hear from the Administration, more so

          7  than all respects to our director, but I want to

          8  hear from the Administration, what's their point of

          9  view on it.

         10                 MR. ANDERS: Sure.

         11                 COUNCIL MEMBER JACKSON: I know you

         12  can speak for yourself, right?

         13                 MR. ANDERS: Sure. Absolutely.

         14                 COUNCIL MEMBER JACKSON: Okay.

         15                 MR. ANDERS: I agree a hundred percent

         16  with Larian that they are two different questions,

         17  the financing mechanism and the development

         18  incentives. The only thing I would add to that is

         19  that we are not at all locked into the level of

         20  incentives that we're going to be providing. We want

         21  to make sure that they're not deeper than necessary.

         22  And to the extent that we have and can generate,

         23  because of all of the infrastructure that we're

         24  putting in, a lot of demand for the development

         25  here, the incentives will be less rather than
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          2  greater. So, we're not locking into a level of

          3  incentives at all going forward.

          4                 COUNCIL MEMBER JACKSON: Now, my

          5  understanding, I asked the question, your position,

          6  you're the Deputy Director for Debt and Borrowing at

          7  OMB?

          8                 MR. ANDERS: Yes.

          9                 COUNCIL MEMBER JACKSON: Office of

         10  Management and Budget?

         11                 MR. ANDERS: Yes, I am.

         12                 COUNCIL MEMBER JACKSON: How is this

         13  finance package going to impact other aspects of the

         14  City's financing?

         15                 For example, we have a five-year

         16  school capital plan of 13.1 billion.

         17                 MR. ANDERS: Right.

         18                 COUNCIL MEMBER JACKSON: Which we

         19  expected to get half of that, 6.6 billion, from the

         20  State, which the State has not gotten their act

         21  together. And so how is this financing going to

         22  impact on us building schools in our first, second

         23  year of the five-year capital plan? Since that's

         24  your responsibility.

         25                 MR. ANDERS: Absolutely.
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          2                 This original financing plan, and the

          3  financing plan as modified, was designed

          4  specifically to avoid having this financing project

          5  conflict with our ongoing capital program.

          6                 There are going to have to be

          7  appropriations now out of the Operating Budget for

          8  interest, but because we're using this innovative

          9  financing program and the Hudson Yards

         10  infrastructure financing, we're only going to have

         11  to pay interest during the next ten years and not

         12  pay principal.

         13                 If we're using general obligation

         14  bonds, number one, we would have competing needs in

         15  the capital program; and, secondly, we would have a

         16  greater drain on the operating budget.

         17                 So, this was clearly intended to

         18  avoid any impact on the City's capital program over

         19  the next 30 years. We're going to finance this just

         20  out of the additional value created in the Hudson

         21  Yards area.

         22                 COUNCIL MEMBER JACKSON: Let me flesh

         23  out a worst case scenario. Basically us agreeing to

         24  this financing plan, we're locking in future years

         25  down the road of this City Council and Mayoralty
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          2  into this financing plan; is that correct?

          3                 MR. ANDERS: Yes.

          4                 COUNCIL MEMBER JACKSON: And what if

          5  they disagree with that? What if in '08 the City

          6  Council and the Mayor disagree with this? What

          7  happens to the plan?

          8                 MR. ANDERS: Well, we are going to --

          9                 COUNCIL MEMBER JACKSON: And does not

         10  appropriate the money?

         11                 MR. ANDERS: Well, we would have to

         12  look to a different sort of credit enhancement. We

         13  would have to refinance -- it would be very serious.

         14  That's the one thing that would have an impact on

         15  our capital borrowing, because in the past we have

         16  relied on subject to appropriation borrowing, for

         17  example, the Jay Street Development Corporation

         18  project, the courthouse in Brooklyn. The City has a

         19  great reputation, the City Council has a great

         20  reputation of living up to its word, so I think it's

         21  very important, it will be very important that there

         22  is appropriations being made every year, as long as

         23  they are, this would be a very strong financing

         24  program. It would be very serious if the City and

         25  the City Council didn't live up to its word as
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          2  encompassed in this resolution.

          3                 COUNCIL MEMBER JACKSON: Because what

          4  we're talking about here is the future of that area

          5  as far as residential, affordable housing and luxury

          6  housing and the future office market, ten, 20 years

          7  down the road for the City of New York; is that

          8  correct?

          9                 MR. ANDERS: Yes. Yes, that's correct.

         10                 COUNCIL MEMBER JACKSON: Then if you

         11  know, or if anyone knows -- so, what's your name,

         12  please? You're from the Law Department?

         13                 MR. McSPIRITT: My name is Jim

         14  McSpiritt.

         15                 COUNCIL MEMBER JACKSON: Jim, I'm

         16  sorry?

         17                 MR. McSPIRITT: McSpiritt.

         18                 COUNCIL MEMBER JACKSON: McSpiritt?

         19                 MR. McSPIRITT: Right.

         20                 COUNCIL MEMBER JACKSON:

         21  M-a-c-s-p-i-r-i-t?

         22                 MR. McSPIRITT: Two t's.

         23                 COUNCIL MEMBER JACKSON: Two t's. All

         24  right. And what's your position with the Law

         25  Department?
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          2                 MR. McSPIRITT: I'm Deputy Chief of

          3  the Municipal Finance Division.

          4                 COUNCIL MEMBER JACKSON: Okay. So, you

          5  deal with debt and financing from a legal

          6  perspective for the City?

          7                 MR. McSPIRITT: That's correct.

          8                 COUNCIL MEMBER JACKSON: Let me just

          9  ask a very simple question. We're talking about the

         10  future of New York City. Somebody talk to me about

         11  the future of our children in building all of the

         12  schools that we need in order to make sure that

         13  every child gets a seat in our school system? Where

         14  do we stand with that?

         15                 MR. McSPIRITT: Well, again, as Alan

         16  stated, this Capital Program and financing package

         17  was designed to keep this set of infrastructure

         18  projects out of competition with those education

         19  priorities.

         20                 COUNCIL MEMBER JACKSON: Okay. And I

         21  hear you loud and clear.

         22                 I want to know -- you represent the

         23  Administration; is that correct? Both of you?

         24                 MR. McSPIRITT: Yes, that's correct.

         25                 COUNCIL MEMBER JACKSON: Okay.
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          2  Especially OMB. Because OMB is the agency that deals

          3  with the money. I want to know, are we going to

          4  build all of the schools that we say that we were

          5  going to build under the five-year capital plan.

          6  That's the bottom line I want to know.

          7                 Because you know one thing? Without

          8  the people of this City, the children, I don't

          9  really care about the real estate as far as office

         10  space, quite frankly. I want to care about the

         11  children of New York City first.

         12                 MR. ANDERS: I'd like to answer two

         13  brief answers to you.

         14                 Number one, of course, I have to say

         15  that the Mayor will be announcing his budget plan

         16  next Thursday, which will include a revision of the

         17  capital program, where will be reacting to what the

         18  Governor proposed in his budget proposal for

         19  education and making his own proposals as to how to

         20  meet the court-mandated and other needs of the

         21  school system.

         22                 The other answer I would like to give

         23  is that this whole financing program, the primary

         24  purpose is to expand the tax base of the City, and

         25  this is being structured so that after we pay debt
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          2  service on these bonds, particularly after it's

          3  self-sufficient in ten years, all of the excess

          4  money is going to flow through to the budget.

          5                 COUNCIL MEMBER JACKSON: And that's

          6  the assumption that all of that office space will be

          7  occupied; is that correct?

          8                 MR. ANDERS: Yes, it is. Yes. We're

          9  assuming that --

         10                 COUNCIL MEMBER JACKSON: That's what

         11  Jim's article talks about. It says the plan portends

         12  to rip a gigantic hole in the public pursue, can be

         13  avoided by dropping those massive property tax

         14  breaks for developers. That's the last sentence,

         15  paragraph, of this article here.

         16                 MR. ANDERS: Well, the plan is to

         17  minimize the amount of incentives, and to the extent

         18  that we're right, that the business district of the

         19  City of New York, the Midtown Business District is

         20  going to have strong demand over the next 30 years,

         21  and after we get through the first couple of years

         22  of incentives, to get the first several buildings,

         23  they'll be able to minimize the tax incentives. And

         24  we're proposing in any event, even with full tax

         25  incentives, that 15 years from now we'll be passing
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          2  as much as two and a half billion dollars in the

          3  excess PILOT payments and taxes collected through to

          4  the City budget.

          5                 So, we'd be expanding the amount of

          6  revenues available for things like schools and

          7  police and so forth, because --

          8                 COUNCIL MEMBER JACKSON: Thirty years

          9  down the road.

         10                 MR. ANDERS: No. Starting in ten

         11  years.

         12                 COUNCIL MEMBER JACKSON: Ten years.

         13                 MR. ANDERS: After this is

         14  self-sufficient.

         15                 COUNCIL MEMBER JACKSON: I see.

         16                 Well, it may sound like I'm skeptical

         17  about the financing, and I'm not a financier with

         18  it, so, you know, I basically turn to our finance

         19  people, who are sitting next to our Director, and I

         20  depend on them for their opinions, and obviously it

         21  seems as though, you know, all of the principals

         22  have agreed, but this is my opportunity, I guess,

         23  for questions, and quite frankly, the area that I

         24  represent, they want to know what is being done for

         25  them now, and not 15 years down the road. They want
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          2  to make sure that their children have a seat, and

          3  they want affordable housing, and so these are the

          4  pressures that I'm under right at this particular

          5  point in time, and it's good to talk about the

          6  future, but it's good also to talk about right now.

          7                 MR. ANDERS: Again, just to answer,

          8  the financing program, as encompassed in the

          9  resolution, is created to generate, increase the tax

         10  base to the City and generate more revenues for the

         11  City budget. That won't happen for about ten years,

         12  but the financing program is also structured so that

         13  during those first ten years, there is no

         14  competition with the capital program so that we're

         15  not going to have to be cut back on things like

         16  schools in order to do this financing.

         17                 COUNCIL MEMBER JACKSON: Well, I sure

         18  hope we don't even think about cutting back on

         19  schools to do this financing.

         20                 Because that's not even a thought in

         21  my mind.

         22                 MR. ANDERS: But it's a question --

         23                 COUNCIL MEMBER JACKSON: It shouldn't

         24  be a thought in anyone's mind, in my opinion, to cut

         25  back on schools for financing of a future project 15
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          2  years down the road.

          3                 MR. ANDERS: I agree a hundred

          4  percent, and we knew that this would be the type of

          5  hard question we would get --

          6                 COUNCIL MEMBER JACKSON: You think

          7  it's a hard question?

          8                 MR. ANDERS: No. This is the type of

          9  realistic, important question, which is is there a

         10  competition that this creates in the capital budget

         11  with other needs. And so we have structured from the

         12  very beginning a financing program that that will

         13  ensure that that won't happen.

         14                 COUNCIL MEMBER JACKSON: Well, let me

         15  just say to you, if you don't know, I am in favor of

         16  trying to bring resources and money into New York

         17  City as possible, because I understand that, number

         18  one, from a source of income, we depend on the

         19  financing industry in New York City; number two,

         20  tourism, and those are very important industries for

         21  New York City. So, I'm not a fool. I definitely

         22  know. But I'm clearly expressing concerns that I

         23  have as a member of this City Council on the Finance

         24  Committee, and as a lead plaintiff in the CFE,

         25  versus the State of New York, in which I know that
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          2  we've agreed to a $13.1 billion capital plan. And I

          3  know that schools in my district are overcrowded.

          4  And I know that in my opinion, we have written off

          5  some large high schools, and favoring small high

          6  schools, and thousands and tens of thousands of our

          7  young people are not being taken care. And wherever

          8  I can raise that I'm going to raise it, and this is

          9  one forum that I can raise it, because we're talking

         10  about financing.

         11                 MR. ANDERS: I appreciate very much

         12  your concerns and your issue, and OMB, the

         13  Administration and the Mayor, are working very hard

         14  currently and over the next week to put together a

         15  revised capital plan for education, and the Mayor

         16  will be announcing that a week from tomorrow.

         17                 COUNCIL MEMBER JACKSON: Is it good

         18  news?

         19                 MR. ANDERS: I just urge you to listen

         20  to the Mayor then. I don't want to preempt the

         21  Mayor's --

         22                 COUNCIL MEMBER JACKSON: Well, because

         23  it's bad news, then that may have an impact on my

         24  vote today.

         25                 MR. ANDERS: I really can't jump ahead
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          2  of the Mayor's own announcement of his capital plan.

          3                 COUNCIL MEMBER JACKSON: I mean, put

          4  yourself in my situation. Here we vote on approving

          5  a financing for affordable housing and new office

          6  space, and then the Mayor comes out next week and

          7  says that we can't build schools because the $13.1

          8  billion, you know, the first year of it we didn't

          9  get the money from the State, so we're not building

         10  schools, and schools are continued to be

         11  overcrowded. How does that look?

         12                 MR. ANDERS: I understand your

         13  concern.

         14                 COUNCIL MEMBER JACKSON: But I'm

         15  asking you, how did that look? Doesn't look too

         16  good, right? If that was the scenario, it would not

         17  look good; you agree with that?

         18                 MR. ANDERS: Well, this financing

         19  program is not going to create that adverse effect.

         20  This financing program is to ensure that that

         21  doesn't happen because of anything that we're doing

         22  here, and then the Mayor is working very hard to try

         23  to meet all the education needs of the City and

         24  he'll announce his program a week from tomorrow.

         25                 COUNCIL MEMBER JACKSON: Alan, you're
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          2  a diplomat. Thank you, Alan. I appreciate it.

          3                 Thank you, Mr. Chair.

          4                 CHAIRPERSON WEPRIN: The hour is

          5  getting late and a number of members are going over

          6  to rules and we need to vote on this.

          7                 So, we're going to have two more

          8  questioners. The next questioner is going to be

          9  Margarita Lopez, and the last questioner for final

         10  question is going to be Council Member Fidler.

         11                 Council Member Lopez.

         12                 COUNCIL MEMBER LOPEZ: Yes, I just

         13  first want to make a statement. I'm very

         14  uncomfortable with the way that this process has

         15  been done.

         16                 I think that this is very

         17  inappropriate and I feel that this Committee should

         18  not be voting on this issue today.

         19                 I understand the nature of the

         20  problems that have been explained in my regards of

         21  us moving this item right now. I understand that.

         22  But it doesn't make me feel comfortable, it doesn't

         23  make me feel that we are doing this in an

         24  appropriate way.

         25                 Therefore, it is not anything,
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          2  anything attached to the fact that the financing has

          3  anything to do with the clock on the land

          4  disposition, I believe that this is inappropriate

          5  and it should not be done.

          6                 Saying that I respect the leadership

          7  of this body and I'm going to give a vote of

          8  confidence to the fact that the Chair and the

          9  Speaker had decided to move this forward now. I have

         10  faith in both of you and I trust both of you.

         11                 I need to manifest my opinion in

         12  regard of my dissatisfaction.

         13                 CHAIRPERSON WEPRIN: And we've never

         14  stopped you from doing that.

         15                 COUNCIL MEMBER LOPEZ: But I

         16  comprehend that perhaps there are certain things

         17  that I don't know, and if I don't know then maybe

         18  you have a better grasp of the reason why to do this

         19  right now.

         20                 Saying that, I just have three

         21  concerns. Number one, I want to know, when we talk

         22  about this new formula that we have put in place in

         23  regard of affordable housing, that is one of the

         24  items that I care the most, when Council Member

         25  Quinn indicate that we're going to create permanent
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          2  housing on the 80/20 formula, that that implies that

          3  those particular buildings will have forever tax

          4  abatements connected to the 20 or to the 80, or how

          5  that's going to operate? What is the procedure in

          6  there? Can you please give me information on that?

          7                 MS. ANGELO: Right. I believe the

          8  Councilwoman or Danielle is probably in the best

          9  position to answer that.

         10                 COUNCIL MEMBER LOPEZ: Let me make

         11  this very clear. I don't want to put a colleague of

         12  mine on a situation that have nothing to do with her

         13  but everything to do with you, the staff of the

         14  Council and the staff of the Mayor.

         15                 Then I know that Council Member Quinn

         16  is a very, very well equipped person to answer my

         17  question, but she's a colleague of mine, and it's

         18  not her place to be put in that situation. Then you

         19  guys need to clarify this for me, because I'm not

         20  asking Council Member Quinn, I'm asking the staff.

         21                 COUNCIL MEMBER QUINN: Council member,

         22  I just want to say, I think the reason Larian can't

         23  answer is because she was not the person who

         24  negotiated the housing part of this. She did the

         25  financing, in the TFA commercial way that we talked
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          2  about, and I think you're right, that we should have

          3  had housing finance folks here. But just so you

          4  know, she doesn't know because the other group of

          5  folks did that.

          6                 COUNCIL MEMBER LOPEZ: Then this is a

          7  very --

          8                 COUNCIL MEMBER QUINN: We can get

          9  those people.

         10                 COUNCIL MEMBER LOPEZ: Then this is a

         11  very unfair situation to Council Member Quinn. I

         12  don't think that she should be put in that

         13  situation. In top of that, she is a representative

         14  of that area, and I don't think that this is kosher.

         15                 Then under those circumstances, and I

         16  am not Puerto Rican, and I just became Jewish using

         17  that particular statement, you see that? My brother

         18  there is laughing, then under the circumstances,

         19  Council Member, you understand that I am not --

         20                 COUNCIL MEMBER QUINN: No offense

         21  taken.

         22                 COUNCIL MEMBER LOPEZ: Okay.

         23                 MS. ANGELO: We've gone to get someone

         24  from Land Use.

         25                 COUNCIL MEMBER LOPEZ:-- Putting you
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          2  in the hot seat or anything like that.

          3                 COUNCIL MEMBER QUINN: Not at all.

          4                 The way it works, and I actually am

          5  glad you asked the question, because it could have

          6  been misconstrued. The 80/20 program, and the fact

          7  that the tax abatement expires, that doesn't change.

          8  That is going to remain the same. Basically what

          9  we're doing is now that the developers can use

         10  inclusionary, which has a mandatory requirement but

         11  a lesser percentage, and 80/20, we're basically just

         12  saying if you want to do both, you have to make the

         13  20 and 80/20 permanent. We're not extending the

         14  abatement, we're just basically putting another

         15  requirement on because we can because of

         16  inclusionary being our program.

         17                 So, everything else about the 80/20,

         18  the income limits, we can't change those, those are

         19  set by the feds, it still expires.

         20                 The only change, which is a big one,

         21  is that that 20 will now be permanent, but we're not

         22  extending the abatement at all. That expires, which

         23  I actually think is an excellent point to put on the

         24  record.

         25                 COUNCIL MEMBER LOPEZ: And not even we
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          2  are extending that for the 20?

          3                 In other words, the process that we

          4  are engaging in now will have an impact on the

          5  question on which one you use, but the process that

          6  we're engaging in right now, in terms of finances --

          7                 COUNCIL MEMBER QUINN: Right.

          8                 COUNCIL MEMBER LOPEZ: Will take out

          9  the possibility of any loophole to exist here, that

         10  would allow 80/20 in totality to get a tax

         11  abatement, correct?

         12                 Let me change the question. If we're

         13  going to have a situation in which the 80/20 is

         14  going to be created, and we're going to create

         15  permanent housing on the 20 side, that is low, then

         16  that means that that 20 will never be utilized as a

         17  loophole to fulfill or to further any tax abatement

         18  to the 80 because we're creating permanent on the

         19  20?

         20                 MS. ANGELO: We're going to get

         21  somebody from Land Use.

         22                 That's a detailed question I actually

         23  can't answer. So --

         24                 COUNCIL MEMBER QUINN: One thing I can

         25  say, there is no change -- we've not created any
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          2  additional benefit to the developers in doing this.

          3  The only change, and this may not be answering your

          4  question, but the only change is that those units

          5  now need to be affordable at that rate in perpetuity

          6  forever.

          7                 MR. McSPIRITT: I can assure the

          8  Council member that the abatement program will

          9  remain the same. So it has not been altered to meet

         10  this new combined 80/20 inclusionary, so you still

         11  have the same set of abatements available to the

         12  developer.

         13                 COUNCIL MEMBER LOPEZ: I want to make

         14  clear that it's not that I am against or in favor,

         15  it's that I need to know the implications of this,

         16  because that would be in addition of a cost to the

         17  City, in terms of the taxpayers being able to

         18  collect the money after the expiration of the tax

         19  abatements occur. And I want to know where it's

         20  projected, this money, to be or not to be. And we

         21  are not Hamlet here, right?

         22                 MS. ANGELO: If I understand the

         23  question, I think the reason you get the permanence

         24  without extending the abatement is because the

         25  second incentive is in the zoning.
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          2                 So that in order for the -- see, Gail

          3  did teach me something, so that in order for the

          4  builder to build a larger building, than is

          5  permitted as of right, he or she has to do

          6  permanently affordable housing. So, they don't get

          7  any more of a tax abatement. What they get is the

          8  right to build a building that's slightly larger.

          9                 COUNCIL MEMBER LOPEZ: Is anything in

         10  the way in which we're putting this, that will

         11  absolutely prevent any expansion of those abatements

         12  to be done, if somebody will come later, with the

         13  idea that I created permanent, affordable housing,

         14  now I want the abatement, in order to be able to

         15  sustain the permanent affordable housing in place?

         16                 MS. ANGELO: I believe, and, again,

         17  when Gail Benjamin gets here, she can answer this

         18  better than I can, I believe that what will happen

         19  is when the builder, the developer comes to the City

         20  and begins to access the tax abatement and the

         21  zoning bonus, that's the point at which that deal is

         22  made. So that in order to get the zoning bonus, and

         23  build a bigger building than he or she could do by

         24  right, they're going to have to create permanent

         25  affordable housing, and I believe at that point
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          2  there is no implication that any further tax

          3  abatement will be given.

          4                 COUNCIL MEMBER LOPEZ: Okay, I have a

          5  --

          6                 MS. ANGELO: I --

          7                 COUNCIL MEMBER LOPEZ: And I hope that

          8  you understand why I'm saying this, because I have

          9  been in a situation in my district right now where

         10  the tax abatements of 80/20 are not under the new

         11  regulations that we are getting ready to approve for

         12  the site on the West Side, but in my district, I

         13  have buildings that were 80/20 in which the

         14  developer, once it happen, come back for expansion

         15  and extension of that 80/20.

         16                 Now, again, it's not that I'm against

         17  it, because every one that have been solicit in my

         18  district I have approved, because I understand why

         19  it is needed to approve, what I want to make sure is

         20  that we are approving something in here that is not

         21  going to be by de facto without coming through the

         22  Council again, having these tax abatements in

         23  perpetuity, without the Council having any

         24  intervention on it, and without the Council looking

         25  at the impact that this is going to create on our
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          2  revenue size.

          3                 MS. ANGELO: No, there is nothing in

          4  this that changes the structure of that tax

          5  abatement.

          6                 Now, of course, that isn't to say in

          7  20 years or 30 years no one can guarantee a

          8  developer won't come and ask for further abatement.

          9  But in the structure of what you will be voting on

         10  and what was in the Land Use, there's nothing that

         11  changes that tax abatement. That would have to come

         12  back to the Council.

         13                 COUNCIL MEMBER LOPEZ: My point is not

         14  if they will come and ask. If I am a developer, I

         15  would come and ask for everything all the time, I'd

         16  be stupid if I don't. You know? That's not my point.

         17                 My point is, if the way that we have

         18  structured this in voting today will allow that to

         19  be, because if it does, then we need to be mindful

         20  of that right here in this process, and understand

         21  that we're opening the door to change the character

         22  and the way that 80/20 was made, and it make a new

         23  80/20 regulation by defacto, by doing this together.

         24                 Then I want to vote on something that

         25  I know I'm voting on and I'm aware of, and then I am
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          2  not going to be on the streets of New York told by

          3  these people of the City of New York you're a fool,

          4  you voted for something that you didn't even know

          5  what you're voting for, and this is the problem we

          6  have now. I'm not a fool, and I'm not going to vote

          7  here like a fool. That's the bottom line.

          8                 MR. McSPIRITT: Again, the abatement

          9  program as it relates to the 80/20 is not being

         10  altered by what you're doing today or what the

         11  Council will do this afternoon. It's the same

         12  abatement program available to the 80/20. It's not

         13  rewritten to extend it or to alter it.

         14                 COUNCIL MEMBER LOPEZ: Then in

         15  conclusion you're saying to me that every developer

         16  that take over the 80/20 offer will be obligated,

         17  even when this is passed, even when this is

         18  approved, be obligated to follow the same system

         19  that we have followed in extending tax abatement in

         20  the case that we decide to do that under 80/20. They

         21  will have to come back here, and this will not allow

         22  them in any way, shape or form to change that

         23  procedure and to allow it to be different.

         24                 The 20 percent that will become

         25  permanent will not be a reason whatsoever in any
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          2  shape, way or form to change that procedure, and

          3  give the tax abatement automatically.

          4                 MR. McSPIRITT: Well, what the Council

          5  is doing today would require a developer to come

          6  back to the Council or to seek changes to achieve

          7  additional abatement.

          8                 COUNCIL MEMBER LOPEZ: Say that again,

          9  please?

         10                 MR. McSPIRITT: Again, the developer

         11  would have to come back to the Council in the same

         12  manner he would before these actions would occur to

         13  achieve additional abatement.

         14                 COUNCIL MEMBER LOPEZ: Thank you very

         15  much.

         16                 MR. McSPIRITT: You're welcome.

         17                 CHAIRPERSON WEPRIN: And the last

         18  questioner, or statementer, is Council Member Lew

         19  Fidler.

         20                 COUNCIL MEMBER FIDLER: All right.

         21                 CHAIRPERSON WEPRIN: And, please, we

         22  have to wrap this up.

         23                 COUNCIL MEMBER FIDLER: Mr. Chairman,

         24  with all due respect, we're talking about hundreds

         25  of millions of dollars and I don't think we ought to
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          2  get the bums rush. And the first thing I want to ask

          3  is whether or not we have a quorum present in this

          4  room?

          5                 CHAIRPERSON WEPRIN: Not now, but we

          6  had a quorum before --

          7                 COUNCIL MEMBER FIDLER: Well, I intend

          8  to make a motion, so I want to be sure that people

          9  aren't sheparded into the room to vote against the

         10  motion after I've made it and explained why I'm

         11  making it. So I want to know if there's a quorum

         12  present now?

         13                 CHAIRPERSON WEPRIN: Well, the answer

         14  is no.

         15                 COUNCIL MEMBER FIDLER: Well, then I

         16  would ask that this meeting be recessed until we can

         17  get a quorum present, and then I can continue.

         18                 CHAIRPERSON WEPRIN: We're going to

         19  have a vote on the motion --

         20                 COUNCIL MEMBER FIDLER: I'm going to

         21  move to lay it over, all right? And I don't want to

         22  have to explain to people who aren't in the room as

         23  they walk in, why I'm moving to lay it over. And you

         24  know, I don't want to be a parliamentary hump here,

         25  but I want a quorum present when I make the motion
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          2  because I think they're entitled to hear why I'm

          3  making a motion that I have not seen in any Council

          4  meeting before.

          5                 CHAIRPERSON WEPRIN: Well, we've had

          6  extensive, we had a full day of hearings on this.

          7                 COUNCIL MEMBER FIDLER: Then in that

          8  case I'll raise a point of order, Mr. Chairman, is

          9  there a quorum present?

         10                 CHAIRPERSON WEPRIN: The answer is no.

         11                 COUNCIL MEMBER FIDLER: Then I don't

         12  think we can transact business, can we?

         13                 CHAIRPERSON WEPRIN: Yes, we can. We

         14  always transact business, we just don't take a vote

         15  unless there's a quorum.

         16                 COUNCIL MEMBER FIDLER: All right,

         17  well, in that case, you know, I have to tell you,

         18  Council Member McMahon asked the question that I

         19  missed, which is how much in next year's budget? I

         20  misunderstood the years. I'm always a year behind on

         21  the Fiscal Years, and when we were talking about

         22  committing $6 million I wasn't thrilled, but quite

         23  frankly, I was willing to overlook it.

         24                 Forty-six million dollars is being

         25  committed for an economic development project in
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          2  Manhattan before I've so much as seen the Mayor's

          3  Preliminary Budget Message. I'm not willing to do

          4  that.

          5                 And I want to, you know, step back

          6  and say I think this is a terrific deal that's been

          7  worked out. I commend Council Member Quinn and Katz

          8  and Finance and Land Use and the Speaker for having

          9  done what they did to this original proposal, all

         10  right? But when I wanted to commit to a level of

         11  funding of summer jobs in advance of next year's

         12  budget, I was told that was bad policy and it wasn't

         13  a good idea. And with Councilman Jackson's asking

         14  about are the schools going to be built, all right?

         15  He's absolutely right.

         16                 We need to see the Preliminary Budget

         17  message before we commit to $46.2 million for an

         18  economic development project in Manhattan, until I

         19  know that there is not going to be -- it's not going

         20  to be paid for by cutting summer jobs, schools,

         21  economic development in Brooklyn, Queens, the Bronx

         22  and Staten Island.

         23                 I think it's an outrageous thing to

         24  do, since there isn't a clock. I can separate the

         25  Land Use and finance thing. We can pass the Land Use
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          2  thing. It will mean nothing until we pass this

          3  piece. But there is nothing that says we have to do

          4  that today.

          5                 I don't see why in God's name we

          6  would do it until we see the Preliminary Budget

          7  message. And, therefore, I move that we lay this

          8  matter over to the first Finance Committee meeting

          9  in March.

         10                 CHAIRPERSON WEPRIN: Council Member

         11  Fidler, I will allow you to make that motion when we

         12  have a quorum present and I'll be glad to call for a

         13  vote on that motion.

         14                 But at this point I'd like to take

         15  questions on the resolution before us, and we'll

         16  deal with your motion when we have a quorum.

         17                 MS. ANGELO: Can I just state --

         18                 CHAIRPERSON WEPRIN: Yes, Ms. Angelo.

         19                 MS. ANGELO: Okay. As part of the

         20  zoning resolution passed, it was necessary at that

         21  moment, imbedded in the zoning resolution, to create

         22  the Hudson Yards Investment Corporation, which is

         23  the Corporation that will do this funding.

         24                 It would be difficult to create that

         25  corporation and not give it a set of rules to
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          2  follow, and all this resolution does is give that

          3  corporation a set of rules to follow.

          4                 COUNCIL MEMBER McMAHON: I'm sorry. So

          5  the resolution gives them the rules to follow and

          6  the budgeting would be done, like any budgeting on

          7  an annual basis, as part of the regular budget; is

          8  that correct?

          9                 MS. ANGELO: These are all subject to

         10  appropriation, yes. It is all subject to

         11  appropriation.

         12                 COUNCIL MEMBER McMAHON: It is subject

         13  to appropriation.

         14                 So the vote is now not the

         15  appropriation. It's the commitment of resolution on

         16  the rules with an understanding that it's expected.

         17  So we're not being asked to vote on the actual

         18  appropriation.

         19                 MS. ANGELO: That's correct.

         20                 COUNCIL MEMBER McMAHON: And let me

         21  just ask you this, because I unearthed some

         22  questions, but we, in the hearings that we had on

         23  this overall project, we went through the financing

         24  at length with the Administration, and we reached

         25  sort of the consensus conclusion that the better way

                                                            63

          1  COMMITTEE ON FINANCE

          2  to do it was not to defer the payments to future

          3  generations, to deal with it now.

          4                 Would it be fair to say, I mean,

          5  that's what we agreed to, and what we're talking

          6  about now, maybe some of us have sticker shock, if

          7  you will, but this is the cost of the more sensible

          8  financing plan; is that correct?

          9                 MS. ANGELO: That's correct. This is a

         10  financing plan that in many ways is this

         11  generation's gift to the next generation.

         12                 COUNCIL MEMBER McMAHON: Because the

         13  way the Administration had it originally configured,

         14  no offense to the representatives of the

         15  Administration, but the way they had it configured

         16  was more like we're going to do this but we're going

         17  to foot the bill to future generations.

         18                 MS. ANGELO: That's correct. The

         19  entire --

         20                 COUNCIL MEMBER McMAHON: And the

         21  general consensus was to do it this way?

         22                 MS. ANGELO: Yes.

         23                 COUNCIL MEMBER McMAHON: And these

         24  numbers that you presented are the cost of doing it

         25  the more sensible way, and now we're being told the
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          2  cost of it.

          3                 Let me ask you this. If there's a

          4  vote and a commitment to do this now, as to this

          5  resolution, and for next year, and when we do the

          6  budget for '07, are we committing ourselves to that?

          7                 Oh, we can't do that technically, can

          8  we?

          9                 MS. ANGELO: I believe legally you

         10  cannot bind a future legislature, which is why I

         11  believe the legal construct is called subject to

         12  appropriation.

         13                 CHAIRPERSON WEPRIN: Annual

         14  appropriation.

         15                 MS. ANGELO: Annual appropriation,

         16  yes.

         17                 MR. McSPIRITT: I can confirm that,

         18  that the legal requirement of the Council will be

         19  subject to appropriation, and that means that there

         20  is no legal obligation of the Council to make future

         21  appropriations.

         22                 However, Alan did speak to the real

         23  impact of a failure to appropriate.

         24                 CHAIRPERSON WEPRIN: Council Member

         25  Moskowitz.
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          2                 COUNCIL MEMBER MOSKOWITZ: I'm sorry

          3  that I wasn't here at the beginning. Could I just go

          4  over and make sure I understand the size of, what

          5  amount of money we're talking about? Is it six or is

          6  it 43 or what?

          7                 MS. ANGELO: It varies with the year,

          8  Councilwoman. The initial -- and by the way, these

          9  numbers are somewhat soft because it's going to

         10  depend on how quickly the work gets done, therefore,

         11  how quickly the money needs to be borrowed, and it

         12  will also be contingent on how quickly the

         13  development happens, and therefore, how quickly the

         14  Hudson Yards Corporation begins to receive revenue.

         15                 But as an estimate, in this fiscal

         16  year, $6 million will be needed, and next fiscal

         17  year approximately 46 million, in Fiscal '07 95

         18  million, in Fiscal '08 139 million, Fiscal '09 162

         19  million. And that's the peak year.

         20                 After that it declines to 145, 133,

         21  92, 83, 60, 26.

         22                 By 2016, it's projected that Hudson

         23  Yards will begin to receive revenues in excess of

         24  needed required debt service. By 2016, it will be a

         25  net positive in the budget of about 10 and a half
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          2  million.

          3                 COUNCIL MEMBER MOSKOWITZ: But just so

          4  I understand, the resolution that we're voting on is

          5  authorizing the payment of the debt service in what

          6  amount? Every year it goes up? We're voting on

          7  something for many years to come?

          8                 MS. ANGELO: You're setting a set of

          9  rules for the Hudson Yards Investment Corporation.

         10                 COUNCIL MEMBER MOSKOWITZ: Yes.

         11                 MS. ANGELO: One of those rules will

         12  be that the City will commit subject to

         13  appropriation to pay the interest, but not the

         14  principal on the debt that the Hudson Yards

         15  investment corporation will issue.

         16                 COUNCIL MEMBER MOSKOWITZ: So, the

         17  City will take this resolution to the bond market

         18  and --

         19                 MS. ANGELO: That's correct.

         20                 COUNCIL MEMBER MOSKOWITZ: And then

         21  they will look favorably upon it.

         22                 MS. ANGELO: Much more favorably.

         23                 COUNCIL MEMBER MOSKOWITZ: And then

         24  they'll be able to borrow this money.

         25                 MS. ANGELO: At a lower rate of
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          2  interest than the alternative structure.

          3                 COUNCIL MEMBER MOSKOWITZ: I know an

          4  enormous amount of work has gone into all of the

          5  parameters of this project, and I'm sympathetic to

          6  that. But I'm also mindful of what's going to happen

          7  in six days and I think my colleague, Council Member

          8  Fidler, is correct that here we're rushing to do

          9  this, and I understand we're on the Land Use clock,

         10  but it's also about money, when we're about to find

         11  out what the various cuts are that the Mayor is

         12  proposing. We have some very good idea that the

         13  education budget is going to be cut, so while the

         14  bond market may look favorably upon this borrowing,

         15  we're about to find out that a whole bunch of

         16  borrowing is not going to occur, and kids are not

         17  going to have the seats that they were promised and

         18  so forth, and I find the timing a little awkward

         19  when they haven't had that discussion, and I just

         20  want to voice, as others have to the chair, that,

         21  you know, we're going to be upset a few days from

         22  now when New Yorkers are going to be suffering from

         23  very dramatic reductions, and it's just, it's very

         24  frustrating, this kind of timing of this, not to

         25  speak of, you know, the lack of briefing of members
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          2  of the Finance Committee on these sort of important

          3  matters. Usually there's a sort of level of outreach

          4  to make sure that there's support, and I'm a little

          5  disappointed that didn't happen.

          6                 MS. ANGELO: If I may, Councilwoman,

          7  just again to put it in a framework? The Mayor will

          8  release his Preliminary Budget on the 27th of

          9  January. That's a budget that will not be voted

         10  until June. So, as is the case every year. What the

         11  Mayor proposes in January is often not what the

         12  Council passes in June, and the commitment being

         13  made here in no way obligates anyone in this Council

         14  to simply agree with the Mayor's budget.

         15                 COUNCIL MEMBER MOSKOWITZ: I'm sorry,

         16  but that requires a little bit of a response. We

         17  have leverage only at certain moments and we all

         18  know that, and here is a point of leverage, and kids

         19  are about to be shortchanged in a pretty fundamental

         20  way.

         21                 I heard from Council Member Fidler

         22  that Robert Jackson already spoke about that, but it

         23  is a shortchanging that has happened for three of

         24  the last five-year capital plans, and I don't know,

         25  it just seems the City can find money for things
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          2  when it wants to, but it can't find money when it

          3  doesn't want to. And enough is enough already.

          4                 I realize this is a small, relatively

          5  speaking, small amount of money, but I think that

          6  the point of leverage should not be lost.

          7                 Again, I understand that a lot of

          8  people have worked very hard to negotiate it, but I

          9  think the bigger picture has somehow been lost in

         10  the process. Thank you very much.

         11                 CHAIRPERSON WEPRIN: Thank you,

         12  Council member.

         13                 We're one short of a quorum, if the

         14  Sergeant-At-Arms or staff members could try to line

         15  up some members, please? And if all the members

         16  could stay in the room, please?

         17                 In the interim, Council Member

         18  Brewer.

         19                 Actually, we have a quorum now.

         20                 Council Member, did you want to say

         21  something briefly?

         22                 COUNCIL MEMBER BREWER: I have a

         23  question about the income revenue. I know that we

         24  talked about 16 billion over the next 30 years, to

         25  pay off the 3 billion of debt, but I was just
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          2  wondering if there is some scale for that so that we

          3  could counter, juxtapose that to some of the numbers

          4  in terms of outgoing? And I just don't know if you

          5  have that number?

          6                 Larian, I'm sorry. I was just saying

          7  in terms of the revenue, because we've been talking

          8  about expense and outgoing, and I was talking about

          9  in-coming. And I know it's $16 billion over the next

         10  30 years, and I know we have to pay off 3 billion of

         11  debt, and we obviously are going to do that through

         12  PILOTs and property taxes, et cetera, but I was just

         13  wondering if there was any breakdown in terms of

         14  in-coming, as opposed to outgoing?

         15                 MS. ANGELO: Would you like to?

         16                 MR. ANDERS: Well, just to give you

         17  the basic breakdown of the revenue structure, about

         18  13 billion of the 16 billion is either payments in

         19  lieu of property taxes on the commercial portion of

         20  the development, or the actual property taxes

         21  collected on the residential. So, 13 of the 16

         22  billion are basically the increased property value

         23  in the region, or in that district, over the next 30

         24  years.

         25                 The other 3 billion are developer
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          2  payments. These are developer payments to build one

          3  of the towers on the new platform, a transfer of the

          4  air rights from the platform to other developers in

          5  the other towers north of the platform, or the DIV,

          6  the Development Incentive, that also allows

          7  developers to maximize the space, yes.

          8                 COUNCIL MEMBER BREWER: And is there a

          9  time period for this, or it's just as built? In

         10  other words?

         11                 MR. ANDERS: As built so the revenues

         12  will start to come in. The number -- the subway will

         13  be completed in 2009, and then we expect sort of one

         14  building per year beginning 2009 or 2010.

         15                 COUNCIL MEMBER BREWER: So, 2009 is

         16  the as built, hopefully, by then, and then beyond

         17  that is 1 billion each year? Is that the idea?

         18                 MR. ANDERS: No. It will be one

         19  officer tower per year. So, yes, over the next 25

         20  years I guess we expect around a half a billion

         21  dollars a year roughly will be, just allocating the

         22  $16 billion over the next 25 years basically.

         23                 COUNCIL MEMBER BREWER: Thank you very

         24  much, Mr. Chairman.

         25                 Thank you.
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          2                 CHAIRPERSON WEPRIN: Okay, Council

          3  Member Fidler would like to make the motion. You

          4  have a quorum, your motion is on the floor.

          5                 COUNCIL MEMBER FIDLER: Mr. Chairman,

          6  I am going to repeat the explosion before the motion

          7  because I, frankly, want everyone here to understand

          8  the rationale for it.

          9                 CHAIRPERSON WEPRIN: Well, I'd rather

         10  you make the motion.

         11                 COUNCIL MEMBER FIDLER: The motion is

         12  to lay this matter over until the first Finance

         13  Committee meeting in March.

         14                 CHAIRPERSON WEPRIN: Okay, speak to

         15  your motion. Motion on the floor.

         16                 COUNCIL MEMBER FIDLER: And, again, I

         17  have great respect for the final product. Council

         18  Members Quinn and Katz, Finance and Land Use, the

         19  Speaker, all came to what on its face to what I can

         20  understand is a good deal, and one that I might be

         21  inclined to vote for sometime down the road.

         22                 There is no clock that runs today

         23  that says we need to vote on this today. It commits

         24  $46.2 million to next year's budget without having

         25  seen the Mayor's Preliminary Budget proposal.
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          2                 We don't know what suit we're in. I

          3  guess we all should be happy go lucky, he gave a

          4  State of the City Message last week that made the

          5  City sound awfully rosy, and he's paying for a lot

          6  of things, all right? But we don't know yet whether

          7  or not when he comes out with that message on

          8  January 27th, he's going to shortchange kids in

          9  schools, or he's going to cut summer jobs, or he's

         10  going to tell us we don't have money for the extra

         11  ferry, or he's going to cut day care. Maybe he's not

         12  going to fulfill the promise to build the parks in

         13  the Bronx.

         14                 Why do we have to do it today? Maybe

         15  he's going to cut economic development in Brooklyn,

         16  Queens, the Bronx and Staten Island to pay for a $46

         17  million economic development program for Manhattan.

         18  We don't know that today, and I know, with all due

         19  respect to Larian's response, we all know that the

         20  budget he proposes on January 27th will not be the

         21  budget that he adopts, that we adopt in June. But I

         22  take commitment, and the word commitment, very

         23  seriously. So if we vote today to pass this, we've

         24  made a commitment for the first $46.2 million of

         25  this budget.
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          2                 When I wanted to do that a month ago

          3  regarding summer jobs, because that program begins

          4  on July 1st, I was told that was bad policy. It's

          5  not something we should do.

          6                 I want to see the Mayor's Preliminary

          7  budget message to know just where we are. I want to

          8  be able to negotiate that budget with all the

          9  budgets, and not take this $46.2 million and make it

         10  sacrosanct. You want to make something sacrosanct?

         11  Make it education. Make it summer jobs for kids.

         12  Make more than one day a week garbage pick-up in

         13  Brooklyn, all right? But don't make this piece

         14  something we have to do today when there's no reason

         15  to do it.

         16                 I ask you all not to consider this as

         17  to whether or not this is a slap at the leadership

         18  for the Council, because I love the leadership of

         19  this Council, and I think that the work that was

         20  done to get here today was excellent. But someone

         21  started a clock at City Planning knowing that this

         22  day might come before the Preliminary Budget

         23  Message. Shame on them. And shame on us if we pass

         24  this in the vacuum of not knowing what that budget

         25  message is going to say. That's the most important
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          2  speech the Mayor makes to everybody, if when he

          3  tells you what he's going to spend the money on,

          4  let's not give him the first $46.2 million without

          5  knowing what he's cutting.

          6                 And I ask us all to vote yes on a

          7  motion to lay this over until March. It's good

          8  government. It's good politics. It's smart

          9  budgeting. And, you know, I apologize for the

         10  emotional level I put at it, but I'm a little bit

         11  pissed off.

         12                 CHAIRPERSON WEPRIN: Thank you,

         13  Council Member. I'm going to call on Council Member

         14  Quinn to speak on the motion.

         15                 COUNCIL MEMBER QUINN: Thank you. I

         16  would urge my colleagues to vote against tabling

         17  this motion, with all due respect, to Council Member

         18  Fidler. And although I certainly understand concern

         19  about this in relationship to the capital budget,

         20  there are a couple of reasons why I think actually

         21  the two things are very separate and why it is

         22  appropriate for us to vote on this today when we

         23  will be voting on the rezoning in the full Council.

         24                 First of all, the financing and the

         25  reasoning are completely interconnected in this
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          2  plan. In fact, they're interconnected in a very

          3  important way as it relates to the budget.

          4                 The incentives in the zoning will

          5  generate the money needed to pay for the

          6  infrastructure and the projects that are part of

          7  this financing, part of this project and part of

          8  what would be now created on the west side.

          9                 So, in essence, if we were to vote

         10  today on the zoning and not to vote on the

         11  financing, we would actually be doing a far more

         12  financially irresponsible thing for the City

         13  taxpayers, because we would be creating an upzoning

         14  and a rezoning mechanism without creating the

         15  associated financing structures that we need to

         16  process the money raised through the bonuses and to

         17  target them back into the infrastructure that has

         18  clearly been articulated as a need.

         19                 It's very important to note that the

         20  concept behind this financing in this rezoning is

         21  one of self-financing where this area through

         22  bonuses and other mechanisms will generate the money

         23  needed to pay for the infrastructure and the other

         24  items. And beyond that, when we reach that goal, we

         25  will then be bringing money, new money into our
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          2  overall budget of the City to help fund the other

          3  needs that have been spoken about so eloquently

          4  today. And although as Council Member McMahon says,

          5  there is sticker shock when you look at the numbers

          6  on paper, it's important to know that in a relative

          7  short period of time the money will be coming in and

          8  not going out and by restructuring the financing the

          9  way we did under the leadership of Speaker Miller

         10  and Larian Angelo, we are ending up taking the

         11  overall price tag to our taxpayers down $1.3 billion

         12  of what we will have to borrow.

         13                 That is very significant because

         14  although this is self-financing and will bring us in

         15  money, it does include borrowing. And taking that

         16  amount down and having the TFA back this borrowing

         17  will get us a better rating when we go out into the

         18  marketplace, which will lower our finances overall.

         19                 Lastly, it is important to note that

         20  this is a package with the rezoning, and the

         21  rezoning, as I'm sure you all heard in Land Use, has

         22  done unprecedented things.

         23                 This rezoning will generate 25

         24  percent new permanently affordable housing, and

         25  three preserved housing. It is the most affordable
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          2  housing that has ever been created in a rezoning,

          3  and as Council Member Brewer noted, it does it in a

          4  way which maximizes permanence, in a way we have

          5  never done before.

          6                 So, today, although I understand the

          7  concerns, I hope the Committee will not table this

          8  item, will vote on the financing because, one, there

          9  are really two halves, we can't have the zoning and

         10  not have the financing. To do that would be

         11  financially irresponsible.

         12                 Two, this is self-financing. This

         13  plan will not only raise the money it needs to pay

         14  for itself, it will bring money into our City

         15  budget, which it will then use for education and

         16  economic development and summer jobs. And as part of

         17  a package, this financing is part of the overall

         18  mechanism which will bring unprecedented housing to

         19  this district, and a $40 million fund generated

         20  through the sale of the site in my district that

         21  will be used for affordable housing in the City in

         22  all of our districts.

         23                 CHAIRPERSON WEPRIN: Thank you,

         24  Council member.

         25                 I'm going to take the prerogative of
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          2  the Chair to speak against the motion as well.

          3                 You know, $46.2 million to you and me

          4  in our household budget may seem like a lot of

          5  money, but in a $48 billion plus budget you're

          6  talking about less than one-tenth of one percent of

          7  the overall budget. And I think you have to take

          8  into consideration, Council Member Fidler, that this

          9  is a priority to the Mayor. It's something the Mayor

         10  wants. And as you know better than anyone, during

         11  the negotiations that this is something that we'll

         12  have to vote on again as we go through the budget

         13  process, and, clearly, as you know, when the Mayor

         14  wants something, you know, the Mayor is willing to

         15  trade for that and less than one-tenth of one

         16  percent of the overall budget I don't think should

         17  affect anything. If anything, we adopted a property

         18  tax rebate of $250 million and it wasn't a net loss

         19  from other things, it was basically a net gain

         20  because it was an add-on of the number of items that

         21  the Council members wanted.

         22                 Council Member Fidler? Council Member

         23  Fidler, if you remember, when the Mayor proposed his

         24  property tax rebate of $250 million, that didn't

         25  mean that it was $250 million hole in the request
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          2  that the Council wanted. What happened was it was

          3  additional negotiations that ended up getting more

          4  of the Council's overall request for summer jobs,

          5  for other day care, for other things that we

          6  consider priority of the Council.

          7                 So, I look at this as another budget

          8  item. Clearly we know where the Mayor stands in

          9  budget negotiations. It is a small overall item. And

         10  you do raise a good point, and I was the first one

         11  to say that legally it's a separate clock.

         12                 I didn't hint around about it. I

         13  didn't make any, you know, play any games. It's

         14  clearly not the issue of a clock, it's an issue of

         15  an overall package, a negotiated agreement that a

         16  lot of work went into on the part of a lot of people

         17  with a lot of different factors. That's why I

         18  recommend voting, in all deference to Council Member

         19  Fidler who I have the utmost respect for his

         20  performance in this Committee throughout the budget

         21  process, and is a real asset to this Committee, I'll

         22  say that publicly.

         23                 I have to recommend strongly against

         24  tabling this and a vote for the overall resolution.

         25                 I call for a vote on Council Member
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          2  Fidler's resolution.

          3                 I'm going to have to cut it off. I'm

          4  sorry. The hour is late. Sorry. I'll let you explain

          5  your vote. You can speak when you explain your vote.

          6                 COUNCIL MEMBER FIDLER: I don't

          7  understand where the rule says the Chairman decides

          8  the debate is over. Or get the last word that the

          9  debate is over.

         10                 Council Member Sears had her hand up,

         11  and I wanted to reply.

         12                 CHAIRPERSON WEPRIN: Well, you can

         13  speak when we call the vote. I'm sorry. I'm making a

         14  ruling.

         15                 COUNCIL MEMBER FIDLER: Call me first,

         16  okay? Because everyone who votes before I speak

         17  won't have heard what I had to say.

         18                 CHAIRPERSON WEPRIN: Okay.

         19                 COUNCIL MEMBER FIDLER: It's not

         20  right.

         21                 CHAIRPERSON WEPRIN: I'm going to call

         22  on Council Member Fidler to vote first.

         23                 Council Member Fidler.

         24                 COUNCIL MEMBER FIDLER: What about

         25  Helen Sears?
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          2                 CHAIRPERSON WEPRIN: She can explain

          3  her vote.

          4                 Council Member Fidler, how do you

          5  vote on the Fidler motion?

          6                 COUNCIL MEMBER FIDLER: Obviously I

          7  vote yes, and even though I think the rules probably

          8  say we're not supposed to speak and explain our vote

          9  on something we spoke on, I guess --

         10                 CHAIRPERSON WEPRIN: I'll allow you to

         11  do that.

         12                 COUNCIL MEMBER FIDLER: I want to

         13  first say, well, first of all, thank you both for

         14  your kind words. But, you know, let's not confuse

         15  the merits with the issue, all right? Because the

         16  merits of this proposal I have not questioned or

         17  attacked.

         18                 I agree with the fact that the staff

         19  and the Council members have done a tremendous job

         20  and put a lot of work in to improve the original

         21  proposal immeasurably.

         22                 But, Mr. Chairman, you made my point.

         23  You said this is a priority of the Mayor, all right?

         24  And as to whether or not we ought to be giving him a

         25  priority, until we find out what's in his budget
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          2  message, frankly, I think you've made my point.

          3                 And as to the self financing aspect,

          4  which I guess is kind of a merits issue, I doubt

          5  this proposal will spin $46 million into the revenue

          6  stream into the next fiscal year to pay for itself.

          7  Maybe down the road and that's a wonderful thing,

          8  but what we're being asked to do today is to ask a

          9  piece of the budget in advance. That's not a

         10  disrespect to the leadership of this Council, which

         11  I hold in the utmost and highest regard, but

         12  everyone who has sat here around this table, and has

         13  said that they don't like this, but they're going to

         14  vote for it anyway, maybe today is the day that you

         15  decide you're not going to vote for it anyway. Maybe

         16  today is the day that we decide it's not going to be

         17  business as usual. This is not good government, and

         18  it's not good politics to pass a $46 million piece.

         19  You're telling me it's .2 percent of the budget --

         20                 CHAIRPERSON WEPRIN: Less than

         21  one-tenth of one percent.

         22                 COUNCIL MEMBER FIDLER: Less than

         23  one-tenth of one percent, so when we fight as a

         24  Council for $150 million in restorations, I'll

         25  mention to you the first 46 million of it was a just
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          2   .2 percent.

          3                 We fight for millions of dollars, we

          4  fight for hundreds of thousands of dollars during

          5  budget negotiations for the things that we hold

          6  dear. Give me $46 million for summer jobs, give me

          7  $46 million for the schools, give me $46 million to

          8  pick up my garbage. That's also a priority. I don't

          9  care that it's a priority of the Mayor's. It should

         10  be our priorities that count, and I urge everyone to

         11  step up and vote yes to lay this over.

         12                 COUNCIL CLERK: Council Member Weprin.

         13                 CHAIRPERSON WEPRIN: No.

         14                 COUNCIL CLERK: Boyland.

         15                 COUNCIL MEMBER BOYLAND: I vote aye.

         16                 COUNCIL CLERK: Lopez.

         17                 COUNCIL MEMBER LOPEZ: Permission to

         18  explain my vote? I just want to clarify that I don't

         19  think that this is an item that have been put

         20  forward for the Mayor's agenda. I believe that this

         21  is the agenda of the City of New York, actually, and

         22  I believe that this plan is absolutely something

         23  that we all have to be very careful with because on

         24  this is a lot of affordable housing at stake, and

         25  it's critical for all of us.
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          2                 Then I continue to mention affordable

          3  housing because I think that New York City is going

          4  into the wrong direction with the question of

          5  providing affordable housing to New Yorkers. This

          6  will bring some amount that is critical for us, for

          7  the reason I think that we need to move forward with

          8  this vote today, and I vote no on the lay it over.

          9  Thank you.

         10                 COUNCIL CLERK: Provenzano.

         11                 COUNCIL MEMBER PROVENZANO: May I

         12  explain my vote?

         13                 CHAIRPERSON WEPRIN: Yes, you may.

         14                 COUNCIL MEMBER PROVENZANO: Since

         15  we're on the issue of affordable housing as Chair of

         16  the Committee on Housing and Buildings, I'd like to

         17  take this opportunity to applaud Chris Quinn,

         18  Larian, Land Use, those folks that spent so much

         19  time working on the affordable housing issue. And I

         20  vote no.

         21                 COUNCIL CLERK: Nelson.

         22                 COUNCIL MEMBER NELSON: I wish we

         23  discussed this sooner. I came in here fully, I was

         24  going to vote aye and I will -- I mean, no, I'm

         25  sorry. Because Councilman Fidler brought up a very
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          2  good issue to this, and I applaud him for that, but

          3  I really wish there was more time that it had been

          4  discussed earlier, I heard about this earlier,

          5  because I had already gone along with this.

          6                 So, having said that, I have to vote

          7  no on this.

          8                 COUNCIL CLERK: Quinn.

          9                 COUNCIL MEMBER QUINN: No.

         10                 COUNCIL CLERK: Moskowitz.

         11                 COUNCIL MEMBER MOSKOWITZ: May I be

         12  excused to explain my vote?

         13                 CHAIRPERSON WEPRIN: Yes, you may.

         14                 COUNCIL MEMBER MOSKOWITZ: I vote no,

         15  in part because so much work has been done on this.

         16  But I do want to say that I want to thank my

         17  colleague, Council Member Fidler, because I think we

         18  often do business too quickly on issues and our

         19  timing here I find troubling.

         20                 We are about to learn of a very, very

         21  sizeable cut to the education capital budget, there

         22  will be other programmatic cuts and now is the point

         23  of leverage and I find it very unfortunate that

         24  we're not using what I think of is a better

         25  negotiating strategy. But because of how much work
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          2  has gone into this, I would not want to upset the

          3  apple cart at this particular point in time, but I

          4  would urge my colleagues and particularly the staff

          5  to do more outreach so that we're all on the same

          6  page and can have our concerns raised. So, I vote no

          7  on the motion.

          8                 CHAIRPERSON WEPRIN: Thank you.

          9                 COUNCIL CLERK: Rivera.

         10                 COUNCIL MEMBER RIVERA: I vote no on

         11  the motion.

         12                 COUNCIL CLERK: Brewer.

         13                 COUNCIL MEMBER BREWER: I vote no.

         14                 I just want to point out one comment,

         15  which is, and my math is not that good, but I

         16  believe that just to create 3,000 units of housing,

         17  if you're figuring about -- I know renovation in my

         18  neighborhood is about $70,000 per unit, that's

         19  probably a low number, it's about 210 million, just

         20  to give you an example in terms of the contrast of

         21  building affordable housing. I vote no.

         22                 COUNCIL CLERK: Comrie.

         23                 COUNCIL MEMBER COMRIE: Permission to

         24  explain my vote?

         25                 CHAIRPERSON WEPRIN: So ordered.
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          2                 COUNCIL MEMBER COMRIE: I'm going to

          3  vote no on the motion because of the other -- the

          4  issues that Council Member Quinn and Council Member

          5  Provenzano and others have mentioned regarding the

          6  time and effort that has been put into developing

          7  this plan, the time -- and time is critical

          8  regarding the ability to float the bonds and do the

          9  other pieces and to keep it affordable.

         10                 We have other -- we're going to have

         11  many other opportunities in the budget upcoming to

         12  fight for those issues and concerns that we care

         13  about.

         14                 You know, I understand Councilman

         15  Fidler's position. I respect his idea and

         16  sensibility behind it, but clearly we're going to be

         17  in a real budget battle this year. We expect to have

         18  plenty of issues that we will have plenty of

         19  opportunities to have real leverage with the Mayor

         20  over, and I know that from the tone and from the

         21  ability of this body, there will be no issue that we

         22  don't fight on.

         23                 I expected and I predicted that we

         24  would have at least 45 overrides this year of

         25  different issues with the Mayor, because we are at a
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          2  major, we're at a major time in this City and

          3  hearing the Governor's budget yesterday with the

          4  Medicare cuts and the other cuts, we're going to

          5  have some real issues and plenty of opportunities to

          6  fight with the Mayor. But I don't think that this is

          7  a package that we can afford to fight with ourselves

          8  over, because this package was truly created by the

          9  Council by the great efforts of Council Member Quinn

         10  and the Finance staff to save the City $2 billion.

         11                 I have to vote no on the motion.

         12                 COUNCIL CLERK: Felder.

         13                 COUNCIL MEMBER FELDER: Pass.

         14                 COUNCIL CLERK: Gennaro.

         15                 COUNCIL MEMBER GENNARO: Pass.

         16                 COUNCIL CLERK: Gioia.

         17                 (No response.)

         18                 COUNCIL CLERK: Jackson.

         19                 COUNCIL MEMBER JACKSON: May I be

         20  excused to explain my vote?

         21                 CHAIRPERSON WEPRIN: You may.

         22                 COUNCIL MEMBER JACKSON: Thank you,

         23  Mr. Chair.

         24                 I agree with almost everything that

         25  Lew Fidler had to say and I can understand his
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          2  emotional aspects in dealing with this particular

          3  matter.

          4                 As you know, as a Chair you sat here

          5  when I was asking questions about the impact this

          6  was going to have on things such as, you know, a

          7  seat for every child in New York City, and I was

          8  told that it's not going to have an impact, because

          9  it's separate and apart, but no one can tell me that

         10  the money that we deal with, whether or not it's

         11  borrowing or real money in our hand, does not affect

         12  how we spend money in the future, and/or borrow

         13  money in the future.

         14                 While I agree with Lew Fidler, and I

         15  want to vote no, I am -- I want to vote yes on his

         16  motion, I am going to vote no, because as my

         17  colleague Madeline Provenzano said, that the work

         18  that my colleague Chris Quinn of Manhattan, and all

         19  the other people involved in this, to bring this

         20  together.

         21                 I think that a lesson has been

         22  learned today, and the lesson that has been learned

         23  is that, please do not take your colleagues for

         24  granted. That's clear.

         25                 And, so, with that, I vote no on the
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          2  proposed motion.

          3                 COUNCIL CLERK: McMahon.

          4                 COUNCIL MEMBER McMAHON: Mr. Chairman,

          5  I request leave to briefly explain my vote.

          6                 CHAIRPERSON WEPRIN: So ordered.

          7                 COUNCIL MEMBER McMAHON: We started

          8  this hearing today just asking some questions about

          9  what we were voting on and it's come a long way, and

         10  I think that's a good thing. I think it's important

         11  that we have these discussions and understand fully

         12  what we're doing.

         13                 And certainly, I started asking those

         14  questions this afternoon, or started this morning

         15  working into this afternoon.

         16                 But I'm going to vote no on the

         17  motion, as I intended to vote yes on this package in

         18  the beginning, and here is why:

         19                 This is the culmination of a long

         20  process, and it's one where we as the Council to

         21  long hearings, and I know in December on a Wednesday

         22  or a Thursday night before the Christmas holiday,

         23  the Chairman and I were here in the great Chamber

         24  hour after hour going through the Administration's

         25  proposal, the Administration's findings and
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          2  proposal.

          3                 We, as a Council, reached a

          4  conclusion, we did not like the way the

          5  Administration was going to fund this. We approved

          6  of the rezoning, we approved of the changes that

          7  allow affordable housing. We approved the economic

          8  development. The open spaces. The enhancements of

          9  the schools in that district. And we as a Council

         10  said, you guys don't have it right, do it our way.

         11  And that's what they did.

         12                 And now we're being asked to pay the

         13  price of what we've been saying all along we wanted

         14  to do.

         15                 And, yes, we have sticker shock,

         16  because it does cost a lot of money, but over time

         17  hopefully the return will be there. But we as a

         18  Council said this is the way we want to do it.

         19                 We are not Albany, thank God, because

         20  in Albany every issue gets wrapped up into one

         21  budget vote and nothing gets done.

         22                 You said we have to do this far away

         23  from the Upper West Side of Manhattan, the right

         24  thing to do is to vote where I've said I want this

         25  Council to be all along, and that is to do a
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          2  rezoning and a refinancing of the west side of

          3  Manhattan separate from Jets Stadium that allows for

          4  economic development so people from Staten Island

          5  can work in this area, so that people can live in

          6  affordable housing, and that means that I have to

          7  put my vote where my mouth is and vote for this

          8  project and not take the easier way out, which is to

          9  tie it and connect it to things that I want to tie

         10  up the budget, because that's not the way we do

         11  business.

         12                 You should be applauded for your

         13  efforts today. You made a stink about how we do this

         14  and what we're doing and how important it is that we

         15  are making a vote today that will have an impact on

         16  this future for a decade, if not many years to come.

         17  But accordingly, and for those reasons, I vote no on

         18  the motion.

         19                 COUNCIL CLERK: Sears.

         20                 COUNCIL MEMBER SEARS: Permission to

         21  explain my vote, Mr. Chair?

         22                 CHAIRPERSON WEPRIN: So ordered.

         23                 COUNCIL MEMBER SEARS: First, I need

         24  to applaud everyone, Council Member and staff for

         25  what has really truly been an effort in redesigning
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          2  a financial package. I also have to say that my

          3  colleague to my left, Councilman Fidler, has raised

          4  some very key issues that I think we need to take

          5  heart, and I was in empathy with his motion, but I

          6  would explain why I'm voting no, is that we do not,

          7  not the responsible body that we are, to hold

          8  hostage any key development in this City of New

          9  York. Holding hostage does not replace our ability

         10  to negotiate, and the Council has demonstrated a

         11  very fine ability to do that.

         12                 We voted, and I stated this once

         13  before, for a tax benefit, to generate more money.

         14  We passed an 18 and a half percent property tax, and

         15  we all look that we're not going to do it again. And

         16  we have to spend money in order to generate money. I

         17  think the West Side and how undeveloped it has been

         18  over all these years, which is very unfair to Staten

         19  Island, to Queens, to Brooklyn and to the Bronx,

         20  because it's all those other boroughs that have to

         21  fill a gap and agree to raise taxes. It is time that

         22  our prime property is looked at so that it can ease

         23  the overwhelming burdens that the other boroughs do

         24  have to bear in addition to Manhattanites, and I say

         25  that we should not link and depend on whether we
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          2  develop something and hold that hostage to what we

          3  get in a tax package. That would be setting a

          4  precedent that would be very, very bad, because I

          5  think we have the ability to understand almost a $50

          6  billion budget. I think we have the ability to

          7  really get for the boroughs, the whole City, what is

          8  right, and when we don't get it, it's because we've

          9  made a compromise because the money isn't there. And

         10  as much as I respect my colleague, and I told him

         11  that I was going to vote no for that, it's because

         12  in sitting here and listening to the open

         13  discussion, which has been extremely healthy, I

         14  really revised my thinking, and I don't think we

         15  should set a precedent to say if we don't get this,

         16  we don't get that.

         17                 That would be extremely bad, and very

         18  narrow minded. So, I vote no. And I love you.

         19                 COUNCIL CLERK: Gallagher.

         20                 COUNCIL MEMBER GALLAGHER: No.

         21                 COUNCIL CLERK: Oddo.

         22                 COUNCIL MEMBER ODDO: No.

         23                 COUNCIL CLERK: Gennaro.

         24                 COUNCIL MEMBER GENNARO: Mr. Chair, I

         25  wish to speak on my vote.
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          2                 CHAIRPERSON WEPRIN: So ordered.

          3                 COUNCIL MEMBER GENNARO: Yes. I passed

          4  on the first round so I could get the benefit of

          5  everyone's views, and I wish to thank Council Member

          6  Moskowitz for her comments, which I wish to be

          7  associated with, Council Member Jackson, who I wish

          8  to be associated with his comments, as well, and

          9  with some of the points made by Council Member

         10  McMahon. It's just that I just hate not being with

         11  Lew Fidler. It's not a comfortable thing for me

         12  because I do have so much respect and admiration for

         13  him, he's not only a colleague, he's a confidante'

         14  and a mentor, and advisor, and we would do well to

         15  listen to Council Member Fidler as we, you know, go

         16  through the budget process. But I would be voting no

         17  on the motion.

         18                 COUNCIL CLERK: Gioia.

         19                 CHAIRPERSON WEPRIN: This is a motion

         20  to table, Council member. And then we're going to be

         21  voting on the resolution after this.

         22                 COUNCIL MEMBER GIOIA: I'm voting no.

         23  Thank you, Mr. Chair.

         24                 COUNCIL CLERK: DeBlasio.

         25                 COUNCIL MEMBER DeBLASIO: Mr.
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          2  Chairman, just if I may explain my vote?

          3                 CHAIRPERSON WEPRIN: So ordered.

          4                 COUNCIL MEMBER DeBLASIO: Sorry, I did

          5  come in from several other meetings and didn't get

          6  to hear the full discussion. I just want to say I do

          7  appreciate the concerns raised by Council Member

          8  Fidler, and I do appreciate the logic that motivates

          9  them, but I think given how much has been done here

         10  to put together an overall package that would

         11  benefit the City, in this case I will vote no.

         12                 COUNCIL CLERK: Felder.

         13                 COUNCIL MEMBER FELDER: May I be

         14  excused to explain my vote?

         15                 CHAIRPERSON WEPRIN: Yes, you may.

         16                 COUNCIL MEMBER FELDER: First of all,

         17  I do believe in not doing one thing unless you get

         18  the other thing wholeheartedly, and I wish that

         19  Councilman Fidler had given us the heads up so we

         20  could make trouble together, but unfortunately,

         21  since I'm not sure what I'd be making trouble about,

         22  I'm going to vote no.

         23                 COUNCIL CLERK: By a vote of two in

         24  the affirmative, 18 in the negative and no

         25  abstentions, the motion to lay the item over is
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          2  defeated.

          3                 CHAIRPERSON WEPRIN: Okay, I'm going

          4  to proceed immediately to a motion on the

          5  preconsidered resolution that's before you as

          6  amended by Jim Caras.

          7                 MR. CARAS: We have one change to the

          8  resolution. In the third, three little i resolved

          9  clause on page three, it's a narrowing of latitude,

         10  not an opening up of latitude, that three little i,

         11  the final words, I'll read the entire thing,

         12  "supports an undertaking by the City subject to

         13  appropriation by the Council in accordance..." Okay,

         14  the last page of the resolution.

         15                 CHAIRPERSON WEPRIN: The resolution is

         16  not numbered, but it's the end of the briefing

         17  package. Preconsidered Resolution No., and it's

         18  three pages. It's the third page of the

         19  preconsidered resolution number. It is going to

         20  start with the first paragraph on the third page.

         21  Read it in full as amended. And then he'll explain

         22  what the amendment is.

         23                 MR. CARAS: Clause three will

         24  read..."supports an undertaking by the City, subject

         25  to appropriation by the Council in accordance with
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          2  the Charter, to pay to HYIC revenues provided by

          3  residential real property taxes or other real

          4  property taxes in the Hudson Yard redevelopment

          5  area, not captured by PILOT mechanisms necessary to

          6  support such indebtedness."

          7                 CHAIRPERSON WEPRIN: Okay, so explain

          8  the amendment.

          9                 MR. CARAS: And the panelists can give

         10  their agreement. But the purpose of that is not all

         11  of the revenues in the area, the intent is not to

         12  have the Council subject to appropriation give all

         13  of the revenues in the area to the Hudson Yards

         14  Infrastructure Corporation, but only those revenues

         15  necessary to support the indebtedness.

         16                 So, if the revenues greatly exceed

         17  what is necessary to service the bonds, the Council

         18  is not going to be asked to appropriate all of the

         19  revenues, regardless of what's needed to support the

         20  indebtedness. The remainder will go, yes, first to

         21  the general fund.

         22                 CHAIRPERSON WEPRIN: To pay for those

         23  summer job programs.

         24                 MR. CARAS: Does everyone agree with

         25  that?
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          2                 CHAIRPERSON WEPRIN: Okay. Call the

          3  vote on the resolution as amended.

          4                 MR. CARAS: And the same amendment

          5  will be made to the Committee report where it quotes

          6  that language.

          7                 COUNCIL CLERK: Weprin.

          8                 CHAIRPERSON WEPRIN: Aye.

          9                 COUNCIL CLERK: Gioia.

         10                 COUNCIL MEMBER GIOIA: I vote yes.

         11                 COUNCIL CLERK: Boyland.

         12                 COUNCIL MEMBER BOYLAND: Can I be

         13  excused to explain my vote?

         14                 CHAIRPERSON WEPRIN: Yes, you may.

         15                 COUNCIL MEMBER BOYLAND: I agreed

         16  completely with the findings and proposals that my

         17  colleague Lew Fidler made. Why? Because I think we

         18  are a body that should be able to negotiate to the

         19  fullest.

         20                 As we listen today, timing obviously

         21  is always of the essence, and if the Mayor is going

         22  to put out his Preliminary Budget by next week,

         23  within the next two weeks, there is an opportunity

         24  for us to do as much as we possibly can for the

         25  citizens of New York.
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          2                 In saying that, I agree with the

          3  affordable housing, I agree with economic

          4  development, as I hope that when it's time to have

          5  this conversation in Brooklyn about the development

          6  of Brooklyn, that we put the same three and four

          7  hours that we did today in Manhattan to the outer

          8  boroughs. I vote yes.

          9                 COUNCIL CLERK: Lopez.

         10                 COUNCIL MEMBER LOPEZ: Permission to

         11  clarify something in the record?

         12                 CHAIRPERSON WEPRIN: Yes, you may.

         13                 COUNCIL MEMBER LOPEZ: I'm voting on

         14  this resolution with the understanding that this

         15  resolution do not change in any way, shape or form

         16  the 80/20 aspects of the tax laws that we have in

         17  the City of New York. Based on that understanding,

         18  that it not change that, I'm voting aye on this

         19  item.

         20                 Thank you.

         21                 COUNCIL CLERK: Provenzano.

         22                 COUNCIL MEMBER PROVENZANO: Yes.

         23                 COUNCIL CLERK: Nelson.

         24                 COUNCIL MEMBER NELSON: Aye.

         25                 COUNCIL CLERK: Quinn.
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          2                 COUNCIL MEMBER QUINN: Aye.

          3                 COUNCIL CLERK: Moskowitz.

          4                 COUNCIL MEMBER MOSKOWITZ: Aye.

          5                 COUNCIL CLERK: Rivera.

          6                 COUNCIL MEMBER RIVERA: I vote aye.

          7                 COUNCIL CLERK: Brewer.

          8                 COUNCIL MEMBER BREWER: I vote aye and

          9  also thank Council Member Lew Fidler for his input

         10  and to just point out that the 65,000 units of

         11  housing that the Mayor is proposing is a $3 billion

         12  program. And, so, within that, if you're looking at

         13  what the housing we're getting for 3,400 units,

         14  we're actually doing pretty well. I vote aye.

         15                 COUNCIL CLERK: Comrie.

         16                 COUNCIL MEMBER COMRIE: I vote aye.

         17  I'd like to congratulate Lew Fidler and actually all

         18  of the members of the Finance Committee for always

         19  being deliberative and looking at all the issues.

         20                 I want to congratulate Chris Quinn

         21  and her community, as a great representative for her

         22  community.

         23                 We cannot forget that we've done some

         24  very unique things in this plan, creating better

         25  opportunities to lock in affordable housing,
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          2  creating an opportunity to change the 80/20 to make

          3  that a better program than it is going to be, than

          4  it was before, and it's going to be a better

          5  program.

          6                 I want to congratulate again and

          7  remind to members in general that this is a

          8  deliberative body, at no point will we ever try to

          9  change this body from being a deliberative body, and

         10  I look forward to having a lot of hard discussions

         11  about the budget as it comes forward.

         12                 But in lieu of the fact that this is

         13  a plan that has been approved by both sides, I have

         14  ultimate faith in our Finance Committee and the

         15  ability to save $2 billion to do 34 units -- 3,400

         16  units of affordable housing, to put $45 million in

         17  the bank towards other affordable housing, is a

         18  great plan. I vote aye.

         19                 COUNCIL CLERK: DeBlasio.

         20                 COUNCIL MEMBER DeBLASIO: Permission

         21  to explain my vote? Very quickly.

         22                 CHAIRPERSON WEPRIN: Didn't you do

         23  that already?

         24                 COUNCIL MEMBER DeBLASIO: No, that was

         25  the previous vote, sir.
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          2                 CHAIRPERSON DeBLASIO: I just want to

          3  say, I think a lot of people worked very hard on

          4  this and I want to give particular appreciation to

          5  Council Member Chris Quinn. I think a lot of good

          6  went into this plan, particularly on affordable

          7  housing, which is near and dear to my heart, and I

          8  think it's been a good precedent for what we have

          9  coming up in other rezonings.

         10                 So, with that, I vote aye. Thank you.

         11                 COUNCIL CLERK: Fidler.

         12                 COUNCIL MEMBER FIDLER: At the risk of

         13  --

         14                 CHAIRPERSON WEPRIN: Yes, you may.

         15                 COUNCIL MEMBER FIDLER: At the risk of

         16  exasperating my colleagues. First of all, I would be

         17  remiss if I didn't say I love you all, too. At least

         18  most of you, anyway. No, I love you guys. I'm only

         19  kidding. You know I'm only kidding.

         20                 I feel, and as I said throughout, I

         21  think on the merits, this is a well-done deal, and I

         22  support affordable housing and economic development

         23  even in Manhattan, as much as anybody at this table.

         24                 I still, however, think that we're

         25  making a very bad policy decision a week before the
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          2  Preliminary Budget.

          3                 If we were having this discussion in

          4  September and talking about making a long-term

          5  commitment or October, I might feel differently. But

          6  we are all going to walk out of the Blue Room next

          7  week with long faces, and we just put 46 million,

          8  probably money well spent, you put the cart before

          9  the horse, and so not because I don't think that

         10  this is meritorious, but because I think we're

         11  making a big mistake.

         12                 On that level, I vote no.

         13                 COUNCIL CLERK: Gennaro.

         14                 COUNCIL MEMBER GENNARO: Aye.

         15                 COUNCIL CLERK: Jackson.

         16                 COUNCIL MEMBER JACKSON: Aye.

         17                 COUNCIL CLERK: McMahon.

         18                 COUNCIL MEMBER McMAHON: I vote aye.

         19                 COUNCIL CLERK: Sears.

         20                 COUNCIL MEMBER SEARS: Aye.

         21                 COUNCIL CLERK: Gallagher.

         22                 COUNCIL MEMBER GALLAGHER: Aye.

         23                 COUNCIL CLERK: Oddo.

         24                 COUNCIL MEMBER ODDO: Yes.

         25                 COUNCIL CLERK: Felder.
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          2                 COUNCIL MEMBER FELDER: Aye.

          3                 COUNCIL CLERK: By a vote of 19 in the

          4  affirmative, one in the negative, and no

          5  abstentions, the resolution is adopted. Please sign

          6  the Committee reports.

          7                 COUNCIL MEMBER COMRIE: Rules

          8  Committee meeting right now. Rules Committee meeting

          9  right now in the Chambers. We need to have a quorum.

         10  We need to have the Rules Committee. Anyone on the

         11  Rules Committee, please walk right into the

         12  Chambers. Thank you.

         13                 CHAIRPERSON WEPRIN: Please sign the

         14  Committee report.

         15                 And I'm going to leave the roll open

         16  for a short period of time. Other than keeping the

         17  roll open for a reasonable period of time, for

         18  members to sign the Committee report and vote, this

         19  meeting is adjourned.

         20                 (Hearing concluded at 1:00 p.m.)
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