








 

 

 

New York City Council Committee on Children and Youth 

Honorable Althea Stevens, Chair 
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Testimony of Ira Yankwitt, Literacy Assistance Center 
 
 

 Good morning Chair Stevens and members of the committee. My name is Ira Yankwitt, 

and I am the Executive Director of the Literacy Assistance Center (LAC), a 41-year-old 

nonprofit organization dedicated to strengthening and expanding the adult education system and 

to advancing adult literacy as a foundation for equal opportunity and social justice. The LAC is 

also a proud member of the New York City Coalition for Adult Literacy (NYCCAL). 

As you know, DYCD currently has an open RFP that will fund community-based 

organizations to lead adult basic education, high school equivalency, and English for Speakers of 

Other Languages programs for the next three to six years. DYCD has structured this RFP to 

prioritize residents of the highest poverty, lowest educational attainment, most limited English 

proficient neighborhoods in the city. We unequivocally support this goal. Unfortunately, the way 

DYCD has structured the RFP through a two-tier funding competition could effectively render 

up to 70% of the current community-based adult literacy providers non-competitive, forcing 

them to close their classes and displace thousands of the very students that DYCD is aiming to 

serve. We are grateful to you, Council Member Stevens, as well as to Council Members Won 

and Avilés and the 38 other council members who signed on to your letter urging DYCD to 

revise this counterproductive competition model and to extend the proposal deadline. 

  The irony is that, while DYCD wants to address neighborhoods with the highest needs, 

the $12.8 million in funding in this RFP is $4 million less than the $16.8 million in 
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administration-side funding for DYCD Adult Literacy contracts in FY24. This means that this 

RFP will serve fewer than 10,000 students annually, a significant decrease from the 11,000 – 

16,000 that DYCD has reported over the past few years, and less than ½ of 1% of the 2.2 million 

adult New Yorkers in need. 

At the same time, the Mayors Preliminary Budget for FY25 includes $21.7 million for 

DYCD Adult Literacy, nearly $9 million – or 70% - more than what is currently included in the 

RFP. If this additional funding could get baselined and included in the RFP, DYCD could do 

some combination of the following three things: 

1) Increase the per student funding rate, which would make it more realistic for smaller 

programs/organizations – those that don’t have additional sources of revenue to 

supplement the DYCD funding – to apply under this RFP and to be able to provide more 

comprehensive services. 

2) Increase the number of Neighborhood Tabulation Areas (NTAs) designated for funding 

and increase the number of students served through this RFP. 

3) Create a second, non-NTA based competition for providers who wish to run borough-

wide and/or city-wide programs and increase the number of students served through this 

RFP. 

With the March 6th deadline for organizations to submit proposals fast approaching, we urge this 

committee to get clarity on the funding and push for a baselining of the full $21.7 million, as 

well as to continue to push to fix the competition model and extend the deadline.  

Thank you for your attention.  

Ira Yankwitt 

Executive Director 

Literacy Assistance Center 

iray@lacnyc.org 

mailto:iray@lacnyc.org


Center for Family Life in Sunset Park 
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Center for Family Life in Sunset Park. Inc. (CFLSP), a neighborhood-based social service 

organization, has been the principal provider of integrated social and human services in the low-

income community of Sunset Park, Brooklyn, since 1978. The mission of CFLSP is to promote 

positive outcomes for children, adults and families in Sunset Park, Brooklyn, through the 

provision of a comprehensive range of neighborhood-based family and social services. Our 

critical programs and services include food pantry, benefits access, immigration and non-

immigration legal assistance, employment preparation and job placement services, ESOL 

classes, free tax preparation, cooperative business development, family counseling, afterschool 

and summer camp, youth employment, college readiness, and others designed to meet the 

pressing needs of our low-income, low-wealth immigrant community. We partner with 

community residents to identify shared goals and implement programs that promote the healthy 

development of interpersonal relationships that sustain and nurture families and children while 

advancing the quality of life for neighborhood residents. Since its inception, the Center has 

grown together with Sunset Park, responding to emerging needs with innovative and effective 

programs. Today, our comprehensive services in counseling, employment, education, the arts 

and recreation engage more than 15,000 children and adults each year at eleven community 

locations. All programs and services are provided free of charge.     

Sunset Park is a diverse and densely populated neighborhood in South Brooklyn, a home to over 

130,000 individuals. Thirty-six percent of residents are Latino, 35% are Asian, 24% are white, 

and 4% are African American. For decades, Sunset Park has been a first destination for waves of 

new immigrants from around the world and a place where families in poverty strive to gain 

economic stability and social networks as they build new lives in the United States. With 23% of 

residents and 25% of neighborhood children living below the poverty line, Sunset Park ranks as 

one of New York City’s poorer communities. 30% of households receive SNAP support. Nearly 

half of Sunset Park residents were born outside the United States, coming to New York primarily 

from China, Mexico, Ecuador and other Central American countries, the Dominican Republic 

and other countries in the Caribbean, and the Middle East and Europe. Sunset Park has the 3rd 

highest concentration of individuals with limited English proficiency (46%) in New York City. 

Many recent immigrant families in Sunset Park have limited access to a broad range of supports 

including public benefits and educational opportunities. They confront challenges related to legal 

status and the loss of social networks, status and power. They struggle to honor their heritage 

while adjusting to American culture and life in New York City. Long work hours and language 

barriers limit the ability of many immigrant parents to guide their children through a complex 

and overtaxed school system.  

Through our current NDA Healthy Families (established in 2015), we provide vulnerable Sunset 

Park families in Brooklyn CD7 with supportive case management services. Coordinated within 

our Adult Employment Program (established in 1981), this program offers both case 



management and educational workshops in addition to service navigation support. Each year, our 

Healthy Families program has enrolled at least 70 families, who pursue individualized goals 

developed in partnership with program staff. Supports in the program include job readiness and 

employment referrals, ESOL classes, obtaining identification cards, accessing public benefits 

including SNAP (formerly food stamps) and public health insurance, and referrals for housing 

assistance and workshops on tenants’ rights. In the current FY of our Healthy Families contract, 

we seek to enroll at least 106 families. Family development plans build on on-site resources such 

as our free employment preparation services, including job readiness and placement assistance, 

as well as small business development. In addition to weekly job readiness workshops, 

participants select from a number of other sessions on topics including financial literacy, 

navigating educational systems, workers’ rights, immigrant rights, stress management, and 

conflict resolution. Within our Adult Employment Program, we have also been operating a 

highly successful adult literacy program serving over 300 language learners, with additional case 

management support for each student. 

CFLSP’s Healthy Families program reflects an approach which emphasizes the development of 

caring, supportive relationships, and incorporates the principles of inclusion, empowerment, 

respect and collaboration. The program’s Family Development Coach and participant families 

work in a partnership model to formulate a plan for addressing the family’s challenges and 

aspirations, empowering participants to make meaningful choices through the mobilization of 

community resources. The program benefits from the significant depth and breadth of case 

management experience that CFLSP has accumulated over nearly four decades of providing 

culturally consonant, strengths-based services. At CFLSP, we view case management as a 

dynamic and relational process, built on the foundation of a collaborative partnership between 

client and caseworker. 

The program provides culturally and linguistically competent services; all CFLSP programs are 

provided in environments that are respectful to the cultures, sexual orientation, gender identities, 

heritage, and life experiences of participating families. Services are delivered in participants’ 

native language by bilingual, bicultural staff whenever possible. CFLSP utilizes the extensive 

language capacity available through our staff and community partnerships to provide any 

necessary interpretation and translation services.  

To engage and retain families in the program, the Family Development Coach employs strong 

and positive communication with families, ensuring that participants access the services they 

need and that they have opportunities to assume leadership roles and take shared responsibility 

for outcomes. The Family Development Coach partners with families to take inventory of their 

needs and aspirations, to set goals, and to develop strengths-based strategies to achieve their 

goals and aims to develop trusting relationships with clients providing support, a sense of 

belonging, and freedom to voice their opinions.  

CFLSP uses a strengths based, holistic approach based on family development principals; our 

strategy is to help clients frame a broad plan to regain stability and grow. All of our programs 

embrace a strengths based approach recognizing that each individual, regardless of background, 



possesses the skills and abilities needed to improve their lives. By partnering with our 

participants in the development of the service plan, the Family Development Coach builds on 

these skills and abilities, and in so doing enhances participants' self-reliance and self-advocacy 

abilities. 

For decades, Sunset Park has been a first destination for waves of new immigrants from around 

the world and a place where families in poverty strive to gain economic stability and social 

networks as they build new lives in the United States. As our community is known as a first 

place of settlement, Sunset Park has become a preferred place of refuge for many of the newly 

arrived immigrant families from our southern border: those seeking asylum and shelter from 

trauma experienced in their countries of origin in Latin America. Although neither the city nor 

the state are producing specific data on new arrivals, Sunset Park is an enclave of immigrants 

and a magnet for new arrivals coming in to our doors for service. To date, we have served over 

2,000 newly arrived, asylum seekers, including many young children.  The vast majority of the 

families have come to our community from Spanish-speaking countries in Central and South 

America, and essentially all report arduous and treacherous journeys made fleeing dangerous 

situations in their home countries. The overwhelming majority continue to experience crises and 

destabilizing transitions long after their arrival to the US. New arrivals are lacking vital 

economic and personal resources to adjust to life in a new country and are simultaneously 

experiencing significant trauma from experiences in their country of origin. Few have familiarity 

with any supportive resources and services that may exist in NYC. Most new immigrants do not 

speak English as a first language and have a limited English proficiency. While there are 

individuals who come to our community as single adults, through our service we have served an 

enormous number of families with young children. As such, staff in our Healthy Families 

program have worked with recent arrivals and asylum-seeking clients to help orient them, 

offering guidance and providing support with concrete services such as food, clothing, benefits 

access, immigration and non-immigration legal services, enrolling children in school, getting 

identification, and navigating New York’s public systems. 

Every day, the Healthy Families Program assists families in our community to receive 

connections to all needed wrap-around supportive services necessary to obtain stability and well-

being for themselves and their families: 

Ms. A came to the Center for Family Life seeking assistance with searching for work. Ms. A is a 

27-year-old female born in Mexico and has been living in the United States for over 20 years, 

always residing in Sunset Park. She lost her job in July of 2023 at a bakery because the store 

closed down. She was looking forward to continuing her career in food service but was also 

interested in working in a childcare setting, unfortunately without much success. When she 

approached Center for Family Life, she shared that she had been looking for food service jobs in 

nearby childcare centers.  

Ms. A met with the Healthy Families Family Development Coach who assessed her needs and 

invited her to attend job-readiness workshops including resume writing, interview preparation, 



workers’ rights and intro to job search. She also attended a hearing loss screening event with her 

children. She met with the Family Development Coach for individual sessions to explore 

opportunities and further prepare her for her job search. The Family Development Coach 

checked in with Ms. A one to two times per week to follow up and assist with addressing any 

challenges as they arose. She was also referred for food pantry services to alleviate her family’s 

food insecurity while she was unemployed, which Ms. A accepted and continued for 2 months. 

These resources put her at ease during her period of unemployment, and she shared that she was 

grateful to have support and resources for both her and her family.  

The support from the Family Development Coach, alongside referrals to services addressing 

basic needs, gave Ms. A the confidence and encouragement to continue her job search. She 

began interviewing more often and ultimately was offered a position as a kitchen aide at a local 

daycare center. Ms. A gladly accepted the position, and in our most recent follow-up she stated 

that she was thrilled to be working again, especially in a place where she has truly hoped to be. 

She was grateful to work near her children’s school in a convenient location close to her home. 

Ms. A shared that she is learning every day on her job, and that she was happy that she could 

start to have financial stability and a good work-life balance. 

Ms. A’s case is one of the examples of the many families that have received support through our 

Healthy Families program, which we consider a very valuable resource in our community. Daily, 

our staff witness new needs arise in Sunset Park as more and more clients come to our agency’s 

doors requesting stabilizing supportive services. The Healthy Families case management 

program is invaluable in strengthening families and children, ensuring that families obtain 

enhanced stability and well-being. In turn, the empowerment of individual families has a ripple 

effect in our community, making our neighborhood more resilient and thriving. Through the 

provision of essential resources, guidance, and advocacy, we see firsthand the positive impact on 

familial dynamics and overall community cohesion. As families flourish, they become active 

participants in neighborhood initiatives, fostering a culture of collaboration and mutual support. 

This collaborative spirit not only fosters a sense of belonging but also contributes to the 

collective resilience of Sunset Park, creating a brighter and more promising future for 

generations to come. 
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To: The Honorable City Councilmember Althea Stevens 
From: Ursula Cooper-Hunter, Department Director-BronxWorks Children & Youth 
Programs 
Date: February 23, 2024 
 
Dear Councilmember Stevens, 
We appreciate the opportunity to submit written testimony to the Committee on Children 
and Youth. Founded in 1972, BronxWorks mission is to improve the economic and social 
wellbeing of low-income individuals and families. We feed, shelter, teach, and support 
our neighbors to build a stronger community. BronxWorks currently has the following 
DYCD Children & Youth Programs: 

 5- COMPASS Afterschool Programs- Kindergarten -fifth grades 
 3-SONYC Afterschool Programs- sixth-eighth grades 
 2-High School Afterschool Programs  

o 1- NDA-Adlai Stevenson Campus -YABC Program 
o 1-WIOA-FDA III High School  

 3-Cornerstones and one satellite. 
o Betances Community Center 
o Classic/Melrose Community Center 
o St. Mary’s Park Community Center 
o Pyramid Community Service Program (satellite of Classic Community 

Center) 
 Summer Youth Employment Contract- 1300 young people 

 
The DYCD children and youth funding is in alignment with BronxWorks mission to teach 
and support our neighbors.  
 
During the post-pandemic era it has become increasingly apparent that a higher 
participant reimbursement rate is necessary. This will enhance DYCD programming to 
allow programs to better serve our youth population. Below is a list of program 
enhancements which additional funding could support: 

 Swimming Programs  
 Literacy and STEAM Programming 
 Social Worker to address social emotional needs of youth. 
 Budgets which can accommodate a floor salary of $22/hr. and $25/hr. during the 

summer-for Group Leaders/Youth Workers and increased salary rates for 
Instructors and Program Leaders. 
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 12-month contracts as opposed to a separate summer contract- will allow 
organizations to plan and budget more effectively. 

 NDA -shifting of Priority Areas- As a result of the most recent NDA RFP meant 
we were no longer able to offer programming to some of the programs-many of 
the high schools where we had previously offered services were very 
disappointed, because the need for Academic Support at their respective high 
schools remained, even though the priority shifted.  Also, more funding needed 
for incentives High School Academic Support programs – particularly needed to 
engage high school students- creating challenges for organizations to meet goals 
such as participants meeting contractual requirements. 

 
A recent Forbes January 2024 magazine article confirms that the need for afterschool 
programming is most needed in communities such as the Bronx. Instead of cutting 
funding for children and youth programming we call on DYCD (city) to find ways to 
prioritize the evolving needs of the City’s children and youth populations. 
 
Respectfully submitted, 
 
Ursula Cooper-Hunter 
Ursula Cooper-Hunter 
Department Director Children & Youth Programs, BronxWorks 
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       Good morning, I am Chakera Sargeant an employee at Housing & Family Services. Our 
organization primarily serves senior citizens who lack proficiency in technology. Many of them 
are widowed, live alone, or do not have family members who can teach them how to use the 
latest technological tools. As society and social service organizations, including HRA continue to 
integrate more sophisticated technologies, details regarding benefit programs are progressively 
being provided through online platforms. However, many seniors struggle to navigate 
technology and access these resources on their own. Imagine telling a 65-year-old with limited 
education to download an app and upload documentation. 

         Ms. X for example was a widow whose husband had just passed; was entitled to several 
benefits that could immediately make her life easier. She had just lost her husband who was also 
the breadwinner and was facing eviction from her apartment. As a caseworker, I was able to help 
her avoid eviction, secure temporary rental assistance, improve her nutrition through senior 
SNAP benefits but most importantly we were able to help her secure her American Citizenship 
after being in the US for over 25 years. All applications were submitted electronically, she would 
not have been able to have accomplish this without assistance from our office. 

         I am employed by a housing agency, and as previously mentioned, most of the individuals 
who come in for assistance are seniors, aged 60 and above. Often, these seniors are grappling 
with serious health issues associated with aging and do not have the energy or strength to 
advocate for themselves. They need passionate individuals and organizations like ours who can 
lobby for their rights and fight on their behalf against deceitful landlords who do not obey the 
law. 

        Another observation I have made is that the residents of these NDAs lack information about 
available resources, resulting in missed opportunities. This lack of awareness can be attributed to 
factors like limited education or literacy challenges. At Housing & Family Services, we prioritize 
community outreach by organizing workshops and meetings in these NDAS. Our objective is to 
educate residents about social service programs that can enhance their living conditions and to 
familiarize them with their rights as tenants and homeowners. Following these outreach efforts, 
our office has witnessed a significant increase in requests for housing counseling services, 
especially concerning landlord-tenant disputes and interest in newly introduced services. The 
enthusiastic response highlights the significance of educating residents about their rights and 
available resources, ultimately empowering them to address challenges and access necessary 
support. These initiatives would not have been possible without funding from DYCD. 

       Lastly, the aim of DYCD and its NDA programs is to help families reach self-sufficiency 
through a strength-based approach. We do this by capitalizing and building on the strengths of 
families. When we help these families become self-reliant, they are independent, financially 
literate, and less dependent on social services. Our organization has provided assistance to  
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numerous families through programs funded by DYCD. We have been able to support families 
in areas such as housing, immigration, employment, and nutrition, among others. The assistance 
we have offered in these areas has had a significant impact on the lives of many families. 
However, it is important to note that none of this would have been possible without the support 
we have received from DYCD. 
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Hello my name is Cherlie Fevrier and I am employed with Housing and Families 
services of Greater New York as a HUD Certified housing counselor that works 
with senior and their families. I am honored to present my testimony as a 
caseworker dedicated to serving families with diverse backgrounds and facing 
various challenges. As a provider of Housing and Family Services within 
Neighborhood Development Area 17 (NDA 17), our organization is dedicated to 
supporting seniors and their families in accessing vital resources and navigating 
housing challenges. Our NDA program offers a range of services, including 
housing counseling and family support aimed at facilitating access to affordable 
housing, SNAP benefits, and Medicaid. 

Through our proactive outreach approach, we engage with families to inform them 
of their tenant rights and provide assistance in resolving landlord-tenant disputes. 
We prioritize ensuring that families have access to adequate warrantability in their 
apartments, advocating on their behalf to uphold their housing standards. 

Last year, I had the privilege of working closely with a Haitian family who had 
recently immigrated to the United States. Upon meeting them, I quickly realized 
the significant challenges they were facing in navigating the complex social 
welfare system and adapting to life in a new country. The family consisted of a 
single mother, and her four  young children. They arrived in the U.S. with limited 
English proficiency and minimal understanding of the available support systems. 
Marie expressed deep concerns about providing for her children and accessing 
healthcare, as well as her desire to learn English to improve their prospects for the 
future. Understanding the critical need for immediate assistance, I began by 
guiding Marie through the application process for SNAP and Medicaid benefits. 
Together, we gathered the necessary documents and completed the applications, 
ensuring accuracy and thoroughness to expedite the approval process. Throughout 
this journey, I provided continuous support and advocacy, addressing any concerns 
or questions Marie had along the way. After successfully obtaining SNAP and 
Medicaid benefits for the family, our focus shifted towards addressing their 
educational needs. I connected the mother with local resources offering English 
learning programs tailored to immigrants and refugees. With her eagerness to learn 
and improve her language skills, The mother enrolled in the program, attending 
classes regularly while balancing her responsibilities as a mother. Over time, I 
witnessed remarkable progress within the family. The mother became more 
confident in her ability to communicate in English, which empowered her to 
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engage more effectively with her children's schools, healthcare providers, and the 
broader community. The children, too, thrived in their new environment, 
benefiting from access to nutritious food and essential healthcare services. 

Additionally, we streamline the application process for public assistance programs, 
offering translation assistance in Haitian Creole to overcome language barriers and 
ensure equitable access to services. By accommodating families from diverse 
backgrounds, we strive to create an inclusive environment where everyone can 
access the support they need. 

Our commitment to empowering families extends beyond immediate assistance. 
We offer self-advocacy workshops to enhance their skills and promote self-
reliance, equipping them with the tools to navigate future challenges 
independently. 

Securing funding from the Department of Youth and Community Development 
(DYCD) is critical to sustaining and expanding our services. With additional 
resources, we can continue to provide essential support to seniors and their 
families, ultimately fostering greater self-reliance and resilience within our 
community. 
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