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I. INTRODUCTION 
On January 10, 2025, the New York City Council Committee on Hospitals, chaired by Council Member Mercedes Narcisse, jointly with the Committee on Health, chaired by Council Member Lynn Schulman, and the Committee on Civil Service and Labor, chaired by Council Member Carmen De La Rosa, will hold an oversight hearing titled “Health and Hospitals Doctors Council Work Stoppage.” Among those invited to testify are representatives from New York City Health + Hospitals (H+H), relevant unions, stakeholders, advocates, and community members.
II. BACKGROUND 
According to the Association of American Medical Colleges, the COVID-19 pandemic exposed many existing problems in the healthcare system, such as disparities in access to care and a growing national shortage of physicians.[footnoteRef:2] The pandemic exacerbated existing burnout, thus leading to an unprecedented departure of physicians from the clinical workforce.[footnoteRef:3] In a 2024 nationwide survey of physicians by McKinsey & Company, 69 percent of respondents cited a desire for higher remuneration as a factor in their decisions to leave, and other factors such as the demanding nature of the job (66 percent), emotional toll (65 percent), and physical toll of the work (61 percent) as additional reasons.[footnoteRef:4] These reasons, among other factors,[footnoteRef:5] have ultimately led to an understaffing crisis of physicians and a job market in which physicians working in the public healthcare system are leaving for the private sector for substantially higher pay.[footnoteRef:6] This shortage coincides with a projected growth in demand for care, as the number of people aged 65 years and older is expected to rise from 17 percent of the national population to 23 percent by 2050.[footnoteRef:7] Further, the United States ranks progressively lower than other nations globally in the average number of years a person can expect to live in good health, with its global ranking for healthy life expectancy forecasted to drop from 80th in 2022 to 108th by 2050.[footnoteRef:8] [2:  The Complexities of Physician Supply and Demand: Projections From 2021 to 2036, AAMC (March 2024),  https://www.aamc.org/media/75236/download?attachment.]  [3:  Laura Medford-Davis & Rupal Malani, The physician shortage isn’t going anywhere, MCKINSEY & COMPANY (Sep. 10, 2024), https://www.mckinsey.com/industries/healthcare/our-insights/the-physician-shortage-isnt-going-anywhere.]  [4:  Id. ]  [5:  According to Mckinsey, another reason for the expected national shortage is that about 20 percent of clinical physicians are aged 65 years or older, putting organizations in the position to lose a substantial number to retirement. Id. ]  [6:  Barbara Russo-Lennon, Heal thyself? Hundreds of NYC Health + Hospitals doctors could strike this month in union battle for higher wages, AM NY (Jan. 2, 2025), https://www.amny.com/news/nyc-health-hospitals-doctors-strike-threat-2025. ]  [7:  Laura Medford-Davis & Rupal Malani, The physician shortage isn’t going anywhere, MCKINSEY & COMPANY (Sep. 10, 2024), https://www.mckinsey.com/industries/healthcare/our-insights/the-physician-shortage-isnt-going-anywhere.]  [8:  Increases in U.S. life expectancy forecasted to stall by 2050, poorer health expected to cause nation’s global ranking to drop, Institute for Health Metrics and Evaluation (Dec. 5, 2024), https://www.healthdata.org/news-events/newsroom/news-releases/increases-us-life-expectancy-forecasted-stall-2050-poorer-health. ] 

According to H+H, New York City’s public hospital system has added approximately 50,000 unique patients to its care since 2021, leading to longer wait times for available appointments.[footnoteRef:9] Enrollment in NYC Care, the healthcare access program that provides care to uninsured New Yorkers at H+H, was up 16 percent at the beginning of 2024 compared to the prior year.[footnoteRef:10] To address this rising demand, in August 2024, H+H directed physicians to shorten the amount of time allotted for primary care visits from 40 minutes to 20 minutes to increase the number of available appointments for new patients.[footnoteRef:11] H+H stated that they would be expanding care teams to “remove burdensome tasks and improve communication” so physicians could spend more time with patients rather than on administrative tasks.[footnoteRef:12] However, some physicians expressed concern that shortening appointment times would decrease the quality of patient care and contribute to higher burnout among physicians.[footnoteRef:13] According to Doctors Council, which is the national union for attending physicians and affiliated with the Service Employees International Union,[footnoteRef:14] H+H should focus on recruiting physicians through a fair contract, rather than shortening appointment times, which only highlights the retention crisis that the hospital system is facing.[footnoteRef:15]  [9:  Caroline Lewis, NYC public hospital doctors ordered to shorten appointments to see more patients, THE GOTHAMIST (Aug. 23, 2024), https://gothamist.com/news/nyc-public-hospital-doctors-ordered-to-shorten-appointments-to-see-more-patients.]  [10:  Preliminary Mayor’s Management Report, NYC.GOV (January 2024), https://www.nyc.gov/assets/operations/downloads/pdf/pmmr2024/2024_pmmr.pdf; Caroline Lewis, NYC public hospital doctors ordered to shorten appointments to see more patients, THE GOTHAMIST (Aug. 23, 2024), https://gothamist.com/news/nyc-public-hospital-doctors-ordered-to-shorten-appointments-to-see-more-patients.]  [11:  Caroline Lewis, NYC public hospital doctors ordered to shorten appointments to see more patients, THE GOTHAMIST (Aug. 23, 2024), https://gothamist.com/news/nyc-public-hospital-doctors-ordered-to-shorten-appointments-to-see-more-patients.]  [12:  Id. ]  [13:  Id.]  [14:  Who we are, DOCTORS COUNCIL, https://www.doctorscouncil.org/the-organization ]  [15:  Caroline Lewis, NYC public hospital doctors ordered to shorten appointments to see more patients, THE GOTHAMIST (Aug. 23, 2024), https://gothamist.com/news/nyc-public-hospital-doctors-ordered-to-shorten-appointments-to-see-more-patients.] 

Over the past 2 years, the Doctors Council has been attempting to negotiate a contract with H+H that they argue “provides sufficient resources for the hospitals to be competitive in a highly tight medical job market.”[footnoteRef:16] This includes advocating for salary adjustments to keep their jobs competitive and to ensure that the hospital system retains high-quality physicians.[footnoteRef:17] Doctors Council represents thousands of physicians employed by H+H and private affiliates, such as the Physician Affiliate Group of New York, Mt. Sinai School of Medicine, Jacobi Medical Center, North Central Bronx Hospital, Queens Hospital Center, and South Brooklyn Health.[footnoteRef:18] The union argues that the new contract will help attract and retain physicians, thus reducing patient wait times and enhancing the overall provision of care.[footnoteRef:19] On December 14, 2024, as contract negotiations began to stall, Doctors Council released a statement announcing that its members had “voted overwhelmingly in favor of a work stoppage if needed as they continue to raise alarms on an understaffing crisis that is threatening patient care across the city.”[footnoteRef:20] On January 2, 2025, the union announced that nearly 1,000 doctors at 4 H+H facilities plan to strike on January 13, 2025, if contract demands are not met.[footnoteRef:21] On January 7, 2025, the Doctors Council announced their decision to postpone the strike’s start date by a week to January 21, 2025 to allow more time for negotiations to progress with a mediator.[footnoteRef:22]  [16:  Barbara Russo-Lennon, Heal thyself? Hundreds of NYC Health + Hospitals doctors could strike this month in union battle for higher wages, AM NY (Jan. 2, 2025), https://www.amny.com/news/nyc-health-hospitals-doctors-strike-threat-2025.]  [17:  Id. ]  [18:  NYC Health + Hospitals Doctors Vote to Authorize A Work Stoppage Amid Ongoing Understaffing Crisis, Busy Holiday Season, DOCTORS COUNCIL (Dec. 19, 2024), https://www.doctorscouncil.org/news/nyc-health-hospitals-doctors-vote-to-authorize-a-work-stoppage-amid-ongoing-understaffing-crisis-busy-holiday-season.]  [19:  Id. ]  [20:  Id. ]  [21:  The physicians are set to walk off the job from Jacobi Medical Center, North Central Bronx Hospital, Queens Hospital Center, and South Brooklyn Health. They work in various departments as frontline physicians, including emergency medicine. Barbara Russo-Lennon, Heal thyself? Hundreds of NYC Health + Hospitals doctors could strike this month in union battle for higher wages, AM NY (Jan. 2, 2025), https://www.amny.com/news/nyc-health-hospitals-doctors-strike-threat-2025.]  [22:  Caroline Lewis, NYC public hospital docs agree to postpone strike as bargaining resumes, THE GOTHAMIST (Jan. 7, 2025), https://gothamist.com/news/nyc-public-hospital-docs-agree-to-postpone-strike-as-bargaining-resumes.] 

III. CONCLUSION 
The Committees look forward to hearing from H+H on the current efforts to maintain patient access to quality healthcare, how they are addressing the physician workforce shortage, as well as hearing the concerns from healthcare professionals, members of the community, and other interested parties on the reduced appointment time policy and related issues.
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