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I. Introduction

On June 14, 2017, the Committee on General Welfare, chaired by Council Member Stephen Levin, will hold a hearing on five bills related to the child welfare practices of the Administration for Children’s Services: Int. No. 1590, in relation to training for preventive services employees; Int. No. 1598, in relation to preventive services surveys; Int. No. 1601 in relation to childstat meetings; Int. No. 1607, in relation to requiring the administration for children’s services to report more information regarding the caseloads of its front-line workers and child safety conferences; and Int. No. 1609, in relation to requiring the administration for children’s services to report annually on the aggregate findings and recommendations of its accountability review panel. Representatives from the Administration for Children’s Services (ACS), advocacy organizations, and interested parties are expected to testify.
II. Preventive Services
Preventive services are designed to strengthen families, provide parents with the assistance they need to keep their children safe at home, and prevent entry into foster care for children who have been found to not be in immediate danger but without an intervention, are still at risk of needing foster care.
  These families have usually been investigated for abuse or neglect by ACS’s protective services division.
 However, if the investigation does not substantiate the allegation of mistreatment, a family may be referred to preventive services.
 Although many families that are ultimately found not to have maltreated their children, such families may still be in a state of crisis.
 Participation in preventive services is voluntary unless a family is under court-ordered supervision.
 Court-ordered supervision results when a Family Court judge denies an ACS petition to remove a child from home to place into foster care and instead orders that the child can stay at home as long as an ACS worker monitors the family’s compliance with the court order, such as participating in preventive services.
  
Preventive services are typically provided by nonprofit organizations under contract with ACS. Although ACS offers various types of preventive services,
 there are four main categories: General Preventive, Family Treatment and Rehabilitation (FT/R), Evidence-Based Models (EBM), and Special Medical. As of April 2017, there are 23,523 children receiving preventive services.
 Currently, most of ACS’s contracted preventive services slots are for General Preventive services as shown in the following chart:
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*New preventive cases exclude cases transferred from one preventive program to another.

  Source: NYC Administration for Children’s Services

At the New York City Council Fiscal Year (“FY”) 2018 Executive Budget hearing, ACS Commissioner David Hansel testified that the agency is making significant ongoing and new investments in preventive services. The FY 2018 Executive Budget includes funding to continue the agency’s expansion of preventive services from 12,500 slots at the end of the previous administration to almost 16,000 slots when fully ramped up in FY 2019.
 The budget provides additional resources to support ACS’s partner agencies by funding case conferencing and training activities, including funding for additional conference facilitators, boosting training for preventive providers, and increasing services for higher-risk families.
 Additionally, ACS will procure 500 slots for services to help families experiencing domestic violence, and 600 slots to expand services for families under Court-Ordered supervision citywide.
 Also, in the summer of 2017, ACS will add $4.6 million to fund transition support services for families as children are discharged from foster care and reunify with their families.

Last year, ACS announced that it would expand its services to include Primary Preventive services, which “are directed at the general population and attempt to stop maltreatment before it occurs.”
 The goal is to aid families before they reach a state of crisis and become involved with the child welfare system.
 Primary Preventive services will be based in new Family Enrichment Centers, which will use a “storefront” model, acting as a one-stop site for families to walk in and get information about and referrals to a variety of neighborhood services such as after-school programs, family counseling, parenting classes, health services, or financial literacy education.
 The overall goal is to create a community-based support system, and the hope is that families will not see these centers as identified with ACS, an identification that often carries a stigma, but rather as a neighborhood resource.
 Each site would be granted $450,000 per year to implement the program and will aim to serve 1,000 families a year per site.
 In FY 2017, the City announced plans to establish the Family Enrichment Centers in three neighborhoods, which have been chosen based on indicators such as high rates of abuse/neglect investigations and foster placement.
 These centers will serve as a test of the primary preventive model. ACS will use what it learns from this test to improve the model and eventually issue a request for proposals in order to expand the initiative to new neighborhoods, based on need. Since State and Federal preventive services funding can only be used for families considered at immediate risk of foster care, the City will fully fund these new primary services.

III. ChildStat
In July 2006, ACS launched ChildStat (modelled after the New York City Police Department’s highly accredited Compstat program), which monitors child protection practices and outcomes of families that are the subjects of abuse and/or neglect investigations.
 The purpose of ChildStat was to review case practice, decision-making processes, to learn what areas need to be strengthened, and to hold agency leaders accountable for making necessary changes.
 Childstat meetings occurred on a weekly basis and included senior management from across ACS.
 Executive leaders, field practice managers and quality improvement staff meet on a weekly basis to examine field performance on open cases.
 ChildStat is intended to foster a shared sense of accountability and system-wide problem solving.
 ChildStat began by focusing on the performance of child protection services, and then expanded to foster care in 2010 and preventive services in 2011.

 In May 2017, ACS Commissioner David Hansell, joined by Deputy Mayor for Health and Human Services Dr. Herminia Palacio
 and NYPD Deputy Chief Michael Osgood,
 announced the relaunching of ChildStat. NYPD Chief Robert Boyce met with Commissioner Hansell in February 2017, and was subsequently appointed to advise ChildStat.
 Data presented during the ChildStat meetings focuses on decreasing repeat maltreatment, with a specific focus on the highest-risk ACS families.
 Cases presented are randomly selected from a pool of high-risk active cases.
 The newly restructured ACS ChildStat features the following major components:

· An emphasis on weekly, rigorous review of randomly selected high risk cases, including ongoing investigations, and a deep analysis of critical performance data;
· Elevation of ChildStat to include regular participation of executive leadership— Commissioner and senior ACS staff to demonstrate the priority placed on the process;
· A focus on accountability at all levels of the agency;
· Continuity from session to session to ensure that change results from each meeting; and
· Building a more unified culture of excellence in practice that reaches across the five

boroughs.

The ACS Commissioner, First Deputy Commissioner, additional Deputy Commissioners, and the Senior Advisor for investigations will serve as panel members, posing questions for presenters.
 ChildStat meetings will broadcast to Borough Offices via closed-circuit video for Borough Commissioners and frontline staff to hear from their peers and facilitate a discussion regarding each meeting.
 All members of the Commissioner’s Executive Cabinet, both program and administrative, are expected to attend in person.
 At the conclusion of each ChildStat meeting, a summary of derived actions will be announced.

IV. ACS Child Welfare Indicators Report - Local Law 20 of 2006
After the 2006 death of Nixzmary Brown, the Committee on General Welfare, then chaired by Council Member Bill de Blasio, held a series of hearings over the course of 2006 and 2007 addressing concerns about practices at ACS and reforms the agency undertook to improve child welfare practices. As a result, the City enacted Local Law 20 of 2006, known as the NYC Child Welfare Indicators Report, which includes data on 12 child welfare indicators, such as staff caseloads, investigations, and reunifications, for the most recent quarter and calendar year.
V. Accountability Review Panel
Since 1988, New York City has convened an “Accountability Review Panel” (“The Panel”) a multi-disciplinary advisory body that performs confidential reviews of child fatalities reported to the SCR that occur in families known to ACS.
 A family is considered “known” if it meets any of the following three criteria:
 

1. An adult in the family had been the subject of an allegation of child maltreatment report within 10 years before the fatality; or
2. When the fatality occurred, ACS was investigating an allegation involving an adult in the family; or
3. When the fatality occurred, a family member was receiving ACS services such as foster care or preventive services.
ACS’s staff compiles and summarizes each fatality that meets the criteria of a family that is known to ACS.
 The Panel, joined by representatives from ACS, reviews each case individually in order to ascertain case characteristics and compile common themes and trends.
 
The Panel meets monthly and reviews up to five cases per month, addressing the fatality, case history, investigations, assessments, service planning and delivery, and information from ACS and others involved with the family.
  Based on the case reviews, Panel members make recommendations to improve ACS policies and procedures and/or front line practice in child protective services and provider agencies.
 The Panel members may also make recommendations involving inter-agency communication and coordination, and propose legislative amendments.
 Though the Panel is not a disciplinary body, findings and recommendations may also address the performance of individuals within the child protective system or other systems known to the family.
  The Panel’s findings and recommendations are disseminated in a report.
 An internal ACS inter-divisional committee reviews the Panel members’ recommendations each month, and selects a subset. If approved, they are sent to the ACS divisions for implementation.
 

The Panel has found some common characteristics among the cases they have reviewed:
 

· A significant number of families experience domestic violence, substance abuse, homelessness and housing instability, and mental health issues.
· Families have, on average, three children.
· They have a wide range of contact with ACS, with an average of 3.5 State Central Registry (SCR) reports per family. 

· About half of mothers were also subjects of reported abuse and neglect when they were children. 

· Fatalities most often occur when the child is an infant—most of whom are under three months old.
VI. Bill Analysis
Int. No. 1590 – A Local Law to amend the administrative code of the city of New York, in relation to training for preventive services employees
Int. No. 1590 would require ACS to provide training on identifying and reporting suspected physical abuse and neglect to all individuals providing preventive services before the individual begins providing services to families. The bill would also require ACS to ensure that all individuals providing preventive services attend at least two trainings a year, the content of which ACS determines. Int. No. 1590 would take effect 60 days after it becomes law. 

Int. No. 1598 - A Local Law to amend the administrative code of the city of New York, in relation to preventive services surveys
Int. No. 1598 would require ACS to provide to all families receiving preventive services an annual survey regarding their experiences with preventive services and provide families the opportunity to provide feedback on all preventive service providers the family worked with during the year. The proposed legislation would require the surveys to include questions about the family’s interactions with caseworkers, the type and quality of services, and the ability to provide suggestions for how services may be improved. The bill would allow ACS to administer the surveys online or through a mobile application. The bill would require that ACS could not attribute responses to families without their consent. The proposed bill would require the first surveys to be administered one year after the effective date of the local law adding the section, and ACS would be required to submit an implementation plan 120 days after the effective date. Within six months from the first administration of the surveys and on an annual basis, the proposed bill would also require ACS to report aggregate information from the surveys to the City Council and post it on their website. Int. No. 1598 would take effect immediately. 
Int. No. 1601 - A Local Law to amend the administrative code of the city of New York, in relation to childstat meetings
Int. No. 1601 would require the ACS Commissioner to coordinate meetings, referred to as ChildStat, to improve ACS’ child welfare practices. The proposed bill would require the meetings to be held at least once a week, and would consist of a comprehensive review of the practices of one of ACS’ child welfare zones.
 The proposed bill would require the ACS Commissioner, at least one Deputy Commissioner, the Borough Commissioner for the borough where the zone under review is located, the Director or Deputy Director of operations for the zone under review, and any other staff as determined by the ACS Commissioner to attend the meetings. The bill would require that at the meetings, the following types of information would be reviewed:
(1) Aggregate data analysis of indicators established by the ACS Commissioner, including but not limited to indicators addressing workload management, timeliness, and case practices. The aggregate data would be compiled to examine trends in the zone under review and as compared with the trends of ACS as a whole. 
(2) An in-depth analysis of at least one randomly selected open case from the zone under review. The bill would require the case analysis to include an examination of the case history, the current status of the case, and any decision making related to the case.
Int. No. 1601 would also require ACS to submit to the Speaker of the Council and post on its website semiannual reports regarding the meetings. The required reports would include the number of times each zone was under review during the period, examples of data trends that were examined, and any agency practices that were created, reformed or ended as a result of the meetings required pursuant to this section. Int. No. 1601 would take effect immediately. 
Int. No. 1607 - A Local Law to amend the administrative code of the city of New York, in relation to requiring the administration for children’s services to report more information regarding the caseloads of its front-line workers and child safety conferences 

Int. No. 1607 would expand the existing report established by Local Law 20 of 2006, to require ACS to report to the Council more detailed data regarding the caseloads of its front-line child protective case workers and certain child protective procedures, including family conferences and removals of children. In addition to nonsubstantive, technical amendments, the proposed legislation would make the following amendments to the existing Local Law:
· In addition to disaggregating the required metrics by zone, the proposed legislation would require the information to be disaggregated by office, including borough offices, the emergency children’s services unit, child advocacy centers and the office of special investigation.
· In addition to reporting on the average caseload of child protective caseworkers, the proposed legislation would add the median caseload and would further disaggregate the caseload averages by including the number per caseworker of active investigations and the number per caseworker of post-investigation cases to which the worker remains assigned.
· The report currently includes the total number of caseworkers with a caseload of more than 15 cases. The proposed legislation would decrease the number to 12, and clarify that the metric would include the number of caseworkers who had more than 12 active cases at any time during the reporting period and would also require reporting on the number of case workers at any time during the reporting period who had a caseload of 12 or more active investigation and one or more post-investigation cases to which the worker remained assigned. 

· The proposed legislation would add reporting on the number of works in ACS’ family services unit responsible for directly monitoring children in their homes and the average and median number of cases per worker in that unit.

· The proposed legislation would disaggregate the metrics on the number of reports of suspected abuse or neglect, the number of such cases that were indicated, and the number of cases of suspected abuse or neglect that involved a family with at least one prior report, by field office in addition to by zone, as it is currently reported. 

· The proposed legislation would expand an existing metric on the number of child safety conferences and would also require reporting on the number of emergency removals of children and whether such removal took place before or after a child safety conference.
In. No. 1607 would take effect 90 days after the bill becomes law.
Int. No. 1609 - A Local Law to amend the administrative code of the city of New York, in relation to requiring the administration for children’s services to report annually on the aggregate findings and recommendations of its accountability review panel
Int. No. 1609 would require ACS to report annually on the findings and recommendations of its Accountability Review Panel, an interdisciplinary group that reviews child fatalities in families with open or recent ACS cases and makes policy recommendations based on its reviews.

Int. No. 1609 would take effect 90 days after the bill becomes law.
(page left intentionally blank)

Int. No. 1590
By Council Members Cabrera, Rosenthal and Levin
A LOCAL LAW

To amend the administrative code of the city of New York, in relation to training for preventive services employees

Be it enacted by the Council as follows:
Section 1. Chapter 9 of title 21 of the administrative code of the city of New York is amended by adding a new section 21-911 to read as follows:
§ 21-911 Preventive services training. a. Definitions. For the purposes of this section, the term “preventive services” means supportive and rehabilitative services provided, in accordance with title four of the social services law, to children and their families for the purposes of: averting an impairment or disruption of a family which will or could result in the placement of a child in foster care; enabling a child who has been placed in foster care to return to his family at an earlier time than would otherwise be possible; or reducing the likelihood that a child who has been discharged from foster care would return to such care.
b. Prior to providing any preventive services, every individual providing such services on behalf of ACS shall attend, at a minimum, training provided by ACS on identifying and reporting suspected physical abuse and neglect. ACS shall also require all such individuals to attend trainings, the content of which shall be determined by ACS, at least twice per year. 
§ 2. This local law takes effect 60 days after it becomes law.

AV

LS # 10244

2/6/17
(page left intentionally blank)

Int. No. 1598
By Council Members Levin and Rosenthal
 
A LOCAL LAW

To amend the administrative code of the city of New York, in relation to preventive services surveys

Be it enacted by the Council as follows:
Section 1. Chapter 9 of title 21 of the administrative code of the city of New York is amended by adding a new section 21-911 to read as follows:

§ 21-911 Preventive services surveys. a. Definitions. For the purposes of this section, the term “preventive services” means supportive and rehabilitative services provided, in accordance with title four of the social services law, to children and their families for the purposes of: averting an impairment or disruption of a family which will or could result in the placement of a child in foster care; enabling a child who has been placed in foster care to return to his family at an earlier time than would otherwise be possible; or reducing the likelihood that a child who has been discharged from foster care would return to such care.

b. Commencing one year after the effective date of the local law that added this section, ACS shall provide to all families receiving preventive services an annual survey regarding the family’s experiences with each preventive services provider that provided the family services during the preceding calendar year. Such surveys may be administered online or through a mobile application. ACS shall not attribute survey responses to families without their consent. In addition to questions, such surveys shall provide space for such families to provide ACS with any additional information they wish to share. 

c. Such survey shall include but not be limited to questions regarding the following: interactions with caseworkers, the type and quality of services, and suggestions for how services may be improved.
d. No later than six months following the first administration of the survey required pursuant to this section, and annually thereafter, ACS shall submit to the speaker of the council and post on its website aggregated data from such surveys and any steps ACS had taken in response to the information provided in such surveys. 

e. Not later than 120 days after the effective date of the local law that added this section, ACS shall submit to the speaker of the council a report on its plan for the implementation of the survey required pursuant to this section.

f. No information that is otherwise required to be reported pursuant to this section shall be reported in a manner that would violate any applicable provision of federal, state or local law relating to the privacy of information respecting families receiving preventive services or that would interfere with law enforcement investigations or otherwise conflict with the interests of law enforcement. If any category requested contains between 1 and 5 families receiving preventive services, or allows another category to be narrowed to between 1 and 5 families receiving preventive services, the number shall be replaced with a symbol.

§ 2. This local law takes effect immediately.
AV

LS 9906

4.3.17

Int. No. 1601

By Council Members Levin, the Speaker (Council Member Mark-Viverito) and Rosenthal

A LOCAL LAW

To amend the administrative code of the city of New York, in relation to childstat meetings

Be it enacted by the Council as follows:
Section 1. Chapter 9 of title 21 of the administrative code of the city of New York is amended by adding a new section 21-911 to read as follows:

§ 21-911 Childstat.  a. Definitions. For the purposes of this section, the following terms shall have the following meanings:

Borough commissioner. The term “borough commissioner” means the individual who exercises oversight of ACS practices in each borough. 

Deputy director of operations. The term “deputy director of operations” means the individual who reports directly to the director of operations, or the individual who exercises oversight over the work of a zone if no director of operations exists for such zone.

Director of operations. The term “director of operations” means the individual who exercises oversight over the work of a zone. 

b. The commissioner shall coordinate meetings to improve overall agency functioning with respect to child welfare practices. Such meetings shall be held at least once a week, and shall consist of a comprehensive review of the practices of one zone. Each zone shall be the subject of a separate meeting. At a minimum, the commissioner, at least one deputy commissioner, the borough commissioner for the borough where the zone under review is located, the director or deputy director of operations for the zone under review, and any other staff as determined by the commissioner shall attend such meetings. At each such meeting, at a minimum, the following information shall be reviewed:

1. Aggregate data analysis of indicators established by the commissioner, including but not limited to indicators addressing workload management, timeliness, and case practices. Such aggregate data shall be compiled to examine trends. The trends for the zone under review shall be compared with the trends of ACS as a whole.

2. An in-depth analysis of at least one randomly selected open case from the zone under review. Such analysis shall include, but not be limited to, an examination of the case history, the current status of the case, and any decision making related to the case.

c. The commissioner shall submit to the speaker and post on its website semiannual reports regarding the meetings required pursuant to this section. Each six-month period shall be deemed to end on June 30 and December 31 of each calendar year. Each report shall be submitted within 60 days after end of such period. The first such report shall be due 60 days after June 30, 2017. Such reports shall include the number of times each zone was under review during the period, examples of data trends that were examined, and any agency practices that were created, reformed or ended as a result of the meetings required pursuant to this section. The reports required pursuant to this section shall remain permanently accessible on ACS’ website.

§ 2. This local law takes effect immediately.
AV
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2/4/17

Int. No. 1607

By Council Members Rose, Rosenthal and Levin
A LOCAL LAW

To amend the administrative code of the city of New York, in relation to requiring the administration for children’s services to report more information regarding the caseloads of its front-line workers and child safety conferences

Be it enacted by the Council as follows:
Section 1. Section 21-901 of the administrative code of the city of New York, as amended by local law number 44 for the year 2013, is amended to read as follows:

§ 21-901. Definitions.

[Whenever]As used in this chapter, the following terms [set forth below are defined as follows]have the following meanings:

Abused child. The term “[Abused]abused child” means a child or youth who has been subjected to “physical abuse,” “sexual abuse” and/or “psychological abuse” as defined in section [four hundred eighty-eight]488 of the New York state social services law while in the custody of ACS.

ACS. The term “ACS” means the administration for children’s services, or any successor agency charged with operating the city's child welfare system.

Bias-based incidents. The term “[Bias-based] bias-based incidents” means incidents, including fights or altercations between a child and another child or staff, that arose in whole or in part due to a child's perceived or actual sexual orientation, gender expression or gender identity, as reported by such child.

Case worker. The term “[Case] case worker” means a diagnostic child protective specialist assigned to a zone or office, including borough offices, emergency children’s services, child advocacy centers and the office of special investigation.

Child. The term “[Child]child” means “youth” as defined in this section.

Commissioner. The term “[Commissioner]commissioner” means the commissioner of ACS.

Detention. The term “[Detention]detention” means the temporary care and maintenance of youth held:
1. away from their homes pursuant to article three or seven of the family court act; or
2. pending a hearing for an alleged violation of the conditions of release from the New York state office of children and family services or ACS facility or authorized agency; or
3. pending a hearing for an alleged violation of a condition of parole as a juvenile offender; or
4. pending a return to a jurisdiction other than the one in which the youth is held; or
5. pursuant to a securing order of a criminal court if the youth named therein as principal is charged as a juvenile offender; or
6. pending a hearing on an extension of placement; or
7. pending transfer to a facility upon commitment or placement by a court.

Detention facility. The term “[Detention]detention facility” means a facility, certified by the New York state office of children and family services, for the care of youth detained in accordance with the provisions of the family court act, regulations of the New York state office of children and family services, and the criminal procedure law.

Entry order. The term “[Entry]entry order” means an order entered pursuant to subdivision two of section ten hundred thirty-four of the family court act to enter specific premises where there is probable cause to believe an abused or neglected child may be found.

Fiscal year. The term “[Fiscal]fiscal year” means the fiscal year for the city of New York.

IRT investigation. The term “IRT investigation” means an instant response team investigation conducted pursuant to the Administration for Children’s Services and Law Enforcement Instant Response Teams Protocol dated February 1998 or any protocol hereafter promulgated that sets forth guidelines for the use of interdisciplinary instant response teams.

Limited secure placement facility. The term “[Limited]limited secure placement facility” means a placement facility characterized by physically restricting construction, hardware and procedures which are less restrictive than the construction, hardware and procedures of a secure placement facility.

Mechanical restraint. The term “[Mechanical]mechanical restraint” means the use of a mechanical device to restrict the movement or normal function of a portion of a child’s body, including but not limited to, handcuffs, leg cuffs, daisy chains or waist restraint.

Neglected child. The term “[Neglected]neglected child” means a child or youth who has been subjected to neglect as defined in section four hundred eighty-eight of the New York state social services law while in the custody of ACS.

Non-secure detention or placement facility. The term “[Non-secure]non-secure detention or placement facility” means a detention or placement facility characterized by the absence of physically restricting construction, hardware and procedures.

Physical injury or impairment. The term “[Physical]physical injury or impairment” means any confirmed harm, hurt or damage resulting in a significant worsening or diminution of a child’s physical condition.

Physical restraint. The term “[Physical]physical restraint” means the use of bodily force to limit a child’s freedom of movement during a physical confrontation or to prevent a confrontation.

Placement. The term “[Placement]placement” means the temporary care and maintenance of adjudicated youth held away from their homes pursuant to article three of the family court act.

Placement facility. The term “[Placement]placement facility” means a facility, certified by the New York state office of children and family services, for the care of youth placed in accordance with the provisions of the family court act and the regulations of the New York state office of children and family services.

Room confinement. The term “[Room]room confinement” means the confinement of a child in a room, including but not limited to the child’s own room, when locked or when the child is authoritatively told not to leave.

Secure detention or placement facility. The term “[Secure]secure detention or placement facility” means a detention or placement facility characterized by physically restricting construction, hardware and procedures.

Youth. The term “[Youth]youth” means a person who resides in a juvenile detention or placement facility in the custody of ACS.

 Zone. The term “[Zone]zone” means one of no fewer than 13 divisions of ACS child protective services headed by a deputy director who exercises oversight over the work of child protective managers, supervisors and child protective specialists in a specific geographic area, or the Office of Confidential Investigations.

Section 2. Subdivision 1 of section 21-902 of the administrative code of the city of New York, as added by local law number 20 for the year 2006, is amended to read as follows:

1. Child protective services. The following information regarding child protective services shall be included in the quarterly report, disaggregated by zone and office, including borough offices, emergency children’s services, child advocacy centers and the office of special investigation:

a. number of case workers employed and number of vacancies in case work staff at the end of the reporting period;

b. experience level of case workers, broken down by years of experience in New York City’s child welfare system as follows: [1-3 years of experience; 3-5 years of experience; 5-7 years of experience; 7-9 years of experience; 9 or more years of experience]less than 1 year - up to 1 year; over 1 year – up to 3 years; over 3 years – up to 5 years; over 5 years – up to 7 years; over 7 years - up to 9 years; and over 9 years;

c. average and median [caseload]caseloads of case workers, including:

(1) number per case worker of active investigations;

(2) number per case worker of post-investigation cases to which the case worker remained assigned, including cases that have been filed in court;

d. number of case workers with, at any time in the reporting period:

(1) a caseload of more than [15 cases]12 active investigations; and

(2) a caseload of 12 or more active investigations and one or more post-investigation cases to which the case worker remained assigned;

e. number of level one supervisors;

f. experience of level one supervisors, broken down by years of experience in New York City’s child welfare system as follows: number with 1-5 years of experience; 5-10 years of experience; 10-15 years of experience; 15-20 years of experience; 20 or more years of experience;

g. number of level two supervisors;

h. experience of level two supervisors, broken down by years of experience in New York City’s child welfare system as follows: number with 1-5 years of experience; 5-10 years of experience; 10-15 years of experience; 15-20 years of experience; 20 or more years of experience;

i. number of child protective managers;

j. experience of child protective managers, broken down by years of experience in New York City’s child welfare system as follows: number with 1-5 years of experience; 5-10 years of experience; 10-15 years of experience; 15-20 years of experience; 20 or more years of experience;

k. number of workers in ACS’s family services unit responsible for directly monitoring children in their homes;

l. average and median number of cases per worker in ACS’s family services unit;

[k]m. number of reports of suspected child abuse or neglect referred to the zone and field office for investigation, disaggregated by the type of case;

[l]n. number of reports of suspected child abuse or neglect referred to the zone and field office for investigation that were indicated during the reporting period, disaggregated by the type of case and whether the case was referred to preventive services, court mandated services, foster care placement or closed;

[m]o. number of unfounded cases, disaggregated by whether or not the case was referred to preventive services;

[n]p. number of investigations that resulted in closure without referral to preventive services, disaggregated by the type of case and whether the case was indicated or unfounded and the reason for closure;

[o]q. number of reports of suspected child abuse or neglect referred to the zone and field office that involved a family with respect to which ACS had received at least one prior report of suspected abuse or neglect within the past 24 months, disaggregated by the type of case;

[p]r. number of reports of suspected child abuse or neglect referred to the zone that involved a family that had at least one child previously in the foster care system, disaggregated by the type of case;

[q]s. number of reports of suspected child abuse or neglect referred to protective services for which protective services conducted a [72-hour case]child safety conference, disaggregated by:

(1) the type of case; 

(2) whether ACS conducted an emergency removal of the child or children; and 

(3) if ACS conducted an emergency removal of the child or children, whether such emergency removal took place before or after the child safety conference;

[r. number of reports of suspected child abuse or neglect referred to protective services for which an elevated risk conference was held, disaggregated by the type of case;]

[s]t. number of IRT investigations commenced; and

[t]u. number of entry orders sought and number of entry orders obtained.
§ 3. This local law takes effect 90 days after it becomes law.
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Int. No. 1609

By Council Members Salamanca, Rosenthal and Levin
A LOCAL LAW

To amend the administrative code of the city of New York, in relation to requiring the administration for children’s services to report annually on the aggregate findings and recommendations of its accountability review panel

Be it enacted by the Council as follows:
Section 1. Chapter 9 of title 21 of the administrative code of the city of New York is amended by adding a new section 21-911 to read as follows:

§ 21-911 Annual report regarding accountability review panel findings and recommendations. Within 45 days after the end of each calendar year, ACS shall publish and make available on its website a report on the findings and recommendations of its accountability review panel during the previous calendar year.

§ 2. This local law takes effect 90 days after it becomes law.
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