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	THE COUNCIL OF THE CITY OF NEW YORK
FINANCE DIVISION
TANISHA EDWARDS, CFO AND DEPUTY CHIEF OF STAFF TO THE SPEAKER
RICHARD LEE, DIRECTOR
FISCAL IMPACT STATEMENT

INT. NO. 807
                                        
COMMITTEE: 	Committee on Fire and Emergency Management

	TITLE: A Local Law in relation to creating a pilot program to provide shelter locations during flash flooding events

	SPONSORS: Council Members Brooks-Powers, Gennaro, Brannan, Louis, Riley, Hanif, Williams, Caban and Schulman



SUMMARY OF LEGISLATION: Int. No. 807 would require New York City Emergency Management (NYCEM) to establish a pilot program for utilizing emergency shelter locations for the purpose of providing refuge prior to, and during, flash flood events. The pilot, which would last for three-years, would involve the operation of emergency shelter during flash flood events in no fewer than 10 neighborhoods, the location of which would be selected based on: the history of flash flood events in a given area; the presence of vulnerable populations residing in a given area; and the prevalence of subgrade dwellings in a given area.

EFFECTIVE DATE: 120 days after becoming law 
CITY COUNCIL ESTIMATE:

	

	Effective FY25
	FY Succeeding Effective FY26
	Full Fiscal Impact FY26

	Revenues
	$0
	$0
	$0

	Expenditures
	$0
	$1,900,000
	$1,900,000

	Net
	$0
	$1,900,000	Comment by Jonathan Rosenberg: i moved the cost to FY26 since this wouldn't become law until very late in FY25 if at all.
	$1,900,000



FISCAL YEAR IN WHICH PROPOSED LOCAL LAW WOULD FIRST BECOME EFFECTIVE: Fiscal Year 2025

FISCAL YEAR IN WHICH FULL FISCAL IMPACT ANTICIPATED: Fiscal Year 2026

IMPACT ON REVENUES: It is anticipated that there would be no impact on revenues resulting from the enactment of this legislation. 

IMPACT ON EXPENDITURES: The implementation of the flash flood shelter pilot program is projected to cost $1.9 million in the first fiscal year and $900,000 annually in subsequent years. The first-year cost includes $400,000 for Personal Services (PS) to operate the shelters, $500,000 for Other Than Personal Services (OTPS) such as supplies and logs (based on $250,000 per mobilization, twice annually), and a one-time program development cost of $1 million. Annual costs following the initial setup will consist of $400,000 for PS and $500,000 for OTPS to support the continued operation of the shelters.  It is assumed that there would be no cost for the fact the City will utilize existing sites, similar to how senior centers are used as cooling centers during heat emergencies.

SOURCE OF FUNDS TO COVER ESTIMATED COSTS: General Fund

SOURCE OF INFORMATION: 		New York City Council Finance Division
					

ESTIMATE PREPARED BY:		Tanveer Singh, Financial Analyst 

ESTIMATE REVIEWED BY: 		Aliya Ali, Unit Head
Chima Obichere, Deputy Director
Nicholas Connell, Counsel
                                                           	Jonathan Rosenberg, Managing Director

OFFICE OF MANAGEMENT AND BUDGET ESTIMATE: OMB provided a cost estimate which is attached, in full. The New York City Council is not in agreement with this cost estimate.

According to the Office of Management and Budget (OMB), the implementation of the flash flood shelter pilot program is projected to cost $9.1 million annually, including $400,000 for Personal Services (PS), $500,000 for Other Than Personal Services (OTPS), $1 million for program development, and $7.2 million annually for shelter rental contracts (based on $60,000 per shelter). 

However, the Council estimates the annual cost to be $900,000 after the first year and does not include the $1 million cost for program development beyond the first year, focusing only on PS and OTPS expenditures required for the program’s operation.


LEGISLATIVE HISTORY: This legislation was introduced to the Council on April 18, 2024, as Intro. No. 807 and referred to the Committee on Fire and Emergency Management (the Committee). This legislation will be considered by the Committee at a hearing held on January 29, 2025.

DATE PREPARED:  January 28, 2025
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