	[image: image1.png]




	The Council of the City of New York

Finance Division

Preston niblack, Director

Fiscal Impact Statement
Pre-considered SLR: A. 8198-A (Castro)
                                                             S. 5574-A (Rivera)

Committee: State and Federal Legislation

	Title:  An Act to amend the Administrative Code of the City of New York, in relation to enactment of the “Safe Streets Security Camera Act”.
	Sponsor: Council Member Foster
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	Effective Date: This legislation would take effect immediately after passage.

	Fiscal Year In Which Full Fiscal Impact Anticipated: Fiscal 2014.

	Fiscal Impact Statement: 
Effective FY12
FY Succeeding

Effective FY13
Full Fiscal

Impact FY14
Revenues (+)

n/a
n/a
n/a
Expenditures (-) 

$0
$1.63 Million
$1.62 Million
Net

$0
$1.63 Million
$1.62 Million


	Impact on Revenues:  N/A.


	Impact on Expenditures: The bill does not specify a date by which the Police Department must create the security camera registry and database and this analysis assumes a development period of a year. The steps necessary to comply with the provisions of the bill would include the following: development of the data portal and the database, messaging and mailing, periodic verification and maintenance of data, and ongoing database administration and data entry.
The first step in implementing this bill would involve notification of the owners and operators of security cameras of the security camera registry.  This notification process would likely need to reach approximately 3.1 million housing units and businesses throughout the five boroughs. One mailing of this size (along with printing costs) could cost about $1.5 million. 

The cost of developing the data portal would entail the full-time equivalent staff time of one Computer Associate at an annual salary of approximately $69,500. The process of developing the portal itself along with setting-up the database would probably not exceed one month of development time which would entail a cost of about $5,790 ($69,500/12 months).  The ongoing maintenance and management of the database would probably require the skills of an experienced database administrator at an annual cost of approximately $125,000. This may mean not just the use of existing staff but, depending on the ultimate scale of the database, may require one additional hire for maintenance.   
If the provisions of the bill are considered mandatory and not merely voluntary, the accuracy of the data will have to be periodically verified.  The NYPD already performs checks of cameras during crime investigations. Cameras that may have had a view of the crime scene are sought and checked for the possibility that they may contain visual evidence of the crime. Such inspections could serve as a check on the accuracy of the data in the security camera registry and database. 
The overall fiscal impact in the first year of implementation would total approximately $1.63 million. All of the detailed activities related to implementing the provisions of the bill would be ongoing costs except the expenses involving the development of the data portal leaving a recurring cost of about $1.62 million; mailings would have to be done periodically (maybe once yearly) and the integrity of the data would have to be maintained by the database administrator.   


	Source of Funds To Cover Estimated Costs: NYPD, General Fund.


	Source of Information: Council Finance Division, NYPD.

	Estimate Prepared By: Lionel G. Francois, Jr., City Council Finance Division
                                                 Regina Poreda Ryan, Assistant Director, City Council Finance Division


	History:  New legislation.


	Date Submitted to Council:  June 13, 2012

	



