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          1  LANDMARKS, PUBLIC SITING AND MARITIME USES

          2                 ACTING CHAIRPERSON KATZ: Councilman

          3  Barron, and I'll say this on the record, I'm glad to

          4  see you. Very glad to see you. On the record. This

          5  is opening the Committee on Landmarks, Public Siting

          6  and Maritime Uses. As all of you know, Councilwoman

          7  and Chair Lappin has had a baby and is out this week

          8  as well, so I have the honor of chairing this

          9  meeting today, with Council Member Maria del Carmen

         10  Arroyo, Annabel Palma, Charles Barron, John Liu and

         11  Council Member Martinez. And just so everyone knows,

         12  Councilman Vann waited really over an hour since the

         13  end of the last meeting in order to be here for this

         14  and just had to go back to his district, and so I

         15  just want to put on the record that he is for the

         16  project that we're talking about. It is an

         17  application by HHC with Commune Life to have a

         18  49-year lease. And I understand in front of us here

         19  we have from the New York Health and Hospitals

         20  Corporation Laray Brown, Iris Hernandez from

         21  Woodhull Hospital, Rosa Gil for Communilife.

         22                 If you would like to start, Ms.

         23  Brown, that would be great.

         24                 MS. BROWN: Yes. Thank you very much,

         25  Council member. And thank you very much, Committee.
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          2  We're very happy to see you as well. As you

          3  mentioned, very briefly, HHC would execute a

          4  sublease with the Communilife, Inc., and next to me

          5  is the president and CEO of Communilife, for the

          6  lease of 10,000 square feet of vacant land on the

          7  Campus of Woodhull Hospital. And that land will be

          8  used for the development of service supported,

          9  intensive service supported housing for adults

         10  living with mental illness, and those individuals

         11  would be receiving their services from Woodhull

         12  Hospital and mental health centers. Communilife

         13  would have 50 studio apartments for adults living

         14  with mental illness, and they will use essentially

         15  29,000 square feet of actual studios on this 10,000

         16  square foot property.

         17                 The Corporation and Communilife will

         18  develop protocols consistent with the New York State

         19  Office of Mental Health, from which Communilife is

         20  getting funding, to meet all regulatory requirements

         21  in reference to the development and the operation of

         22  the Housing Program, and also in reference to the

         23  discharge of persons from the HHC facilities, from

         24  which the residents of the housing would come

         25  primarily.
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          2                 We are also extremely pleased to have

          3  this partnership, because Woodhull Hospital Center,

          4  as do our other HHC facilities, have an expansive

          5  psychiatric service array, including emergency room

          6  services, inpatient services and outpatient

          7  treatment programs. What we don't provide are the

          8  residential services and the supportive services for

          9  folks to live in the community, and often our

         10  discharge planning efforts are stymied by the

         11  absence of supportive housing, so we are excited

         12  about the development of this program. We're quite

         13  pleased with the tradition of Communilife, in terms

         14  of the types of programs that they developed across

         15  the City for persons with special needs and we look

         16  forward to working with them.

         17                 Are there any questions?

         18                 ACTING CHAIRPERSON KATZ: Are the both

         19  of you going to testify as well? So, why don't we

         20  wait if we have any questions, if that's okay?

         21                 MS. GIL: Thank you very much, Madam

         22  Chair, and members of this Committee, Council

         23  Members, for Communilife, we are pleased to be here

         24  in front of the Council for this project that was

         25  granted by the State Office of Mental Health. We
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          2  have all the funding for the construction and all

          3  services to be provided to the residence of the --

          4  it's called community residence. And just for the

          5  information of Council members, this is a licensed

          6  residence. It means that we adhere to the criteria

          7  for licensure, and for us at Communilife, this would

          8  be an example of a continuity of care whereby a

          9  hospital would discharge patients that are in need

         10  of these supportive housing. We will maintain them

         11  and whenever there is a need, there will continue to

         12  be follow-up in the patient psychiatric clinics in

         13  the hospital, and also for their physical health.

         14                 And there would be 50 apartments,

         15  studio apartments, and so sufficient space in the

         16  design of this building, also for the community to

         17  participate in this project, and with these

         18  residents.

         19                 MS. HERNANDEZ: From the hospital

         20  perspective, in addition to some of the issues that

         21  LaRay --

         22                 ACTING CHAIRPERSON KATZ: Can you

         23  state your name for the record, I apologize.

         24                 MS. HERNANDEZ: Iris Hernandez, Senior

         25  Vice President for the Brooklyn Network, including
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          2  Woodhull Hospital. We typically have 20 to 25 days

          3  of additional hospital stay for individuals who are

          4  ready for discharge but for the appropriate setting

          5  to be discharged into the community. So, if this is

          6  going to offer us an opportunity to discharge our

          7  patients, keep them residing in the community where

          8  their extended family reside and also with all of

          9  the enhanced and comprehensive services that will

         10  allow them to continue receiving care at the

         11  hospital, both on the medical side and on the

         12  behavioral health side, so there is a real benefit

         13  as far as discharge planning for the patient.

         14                 ACTING CHAIRPERSON KATZ: Just out of

         15  curiosity, each apartment is the same size?

         16                 MS. BROWN: They're all studios, yes.

         17                 ACTING CHAIRPERSON KATZ: So, about

         18  600 and something square feet?

         19                 MS. GIL: It's about 700, and we will

         20  be guided by the State of Mental Health requirement,

         21  in terms of the square feet.

         22                 ACTING CHAIRPERSON KATZ: And it's all

         23  adults and single people?

         24                 MS. GIL: All of those.

         25                 ACTING CHAIRPERSON KATZ: Council
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          2  Member Barron, for the record, who is usually on

          3  time, so I want to thank you for that.

          4                 COUNCIL MEMBER BARRON: Thank you for

          5  saying that for the record, Madam Chair.

          6                 How much will the apartments cost the

          7  patients.

          8                 MS. GIL: The residents basically will

          9  receive SSI, and out of that they will pay 30

         10  percent for the rent, and then 70 percent, the

         11  remaining 70 percent is paid by the State Office of

         12  Mental Health.

         13                 COUNCIL MEMBER BARRON: Okay, so it's

         14  subsidized.

         15                 MS. GIL: Yes, the rent is subsidized.

         16  And I should say in addition we do hope to develop

         17  partnerships with community agencies, for example,

         18  to help these individuals to be trained for some

         19  type of employment opportunities, and to keep them

         20  within the realm of their Social Security benefits.

         21                 COUNCIL MEMBER BARRON: What would the

         22  monthly rent be? The monthly rent?

         23                 MS. GIL: The monthly rent has not

         24  been established yet by the State Office of Mental

         25  Health, it depends also what the individual receives
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          2  from Social Security, because not every person

          3  receive the same amount. So, it's just in proportion

          4  to that. But whatever the remaining amount will be

          5  covered by the State Office of Mental Health.

          6                 COUNCIL MEMBER BARRON: Whatever it

          7  is, it is going to be 30 percent. But let's say if

          8  an apartment is $1,000, it would be 30 percent.

          9                 MS. GIL: If the resident can afford

         10  it.

         11                 COUNCIL MEMBER BARRON: But the only

         12  reason why it makes a difference, because even if

         13  it's 30 percent, if you have a $50,000 a month

         14  apartment, 30 percent -- I know you're not going to

         15  have that, but I'm just saying?

         16                 MS. BROWN: If I can clarify?

         17                 COUNCIL MEMBER BARRON: I didn't

         18  finish even getting it out yet.

         19                 MS. BROWN: I'm sorry.

         20                 COUNCIL MEMBER BARRON: It's still

         21  coming out.

         22                 MS. BROWN: Sorry.

         23                 COUNCIL MEMBER BARRON: No, I'm just

         24  concerned about that, because even though I

         25  understand the subsidy is 30 percent, 30 percent of
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          2  what? You know, of their income?

          3                 MS. GIL: Their income, that's

          4  correct. Their Social Security income. Thank you for

          5  that clarification.

          6                 COUNCIL MEMBER BARRON: So, no matter

          7  what the apartment is, it would be 30 percent of

          8  their income?

          9                 MS. GIL: Absolutely right.

         10                 MS. BROWN: That was my clarification,

         11  sir.

         12                 COUNCIL MEMBER BARRON: Thank you.

         13                 ACTING CHAIRPERSON KATZ: And it's all

         14  their income? Or it's just SSI. I'm just curious how

         15  it works.

         16                 MS. BROWN: Generally the SSI is the

         17  totality of the individual's income.

         18                 ACTING CHAIRPERSON KATZ: Totality.

         19                 Council Member Arroyo.

         20                 COUNCIL MEMBER DEL CARMEN ARROYO:

         21  Thank you, Madam Chair.

         22                 As much as I love Communilife, they

         23  seem to be getting off pretty cheap on the monthly,

         24  $5,000 a month for what's going to end up being how

         25  many square feet at the end of construction?
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          2                 MS. BROWN: Council member, it's

          3  referring to the base rent that Communilife would

          4  pay to HHC.

          5                 COUNCIL MEMBER DEL CARMEN ARROYO:

          6  Right.

          7                 MS. BROWN: Which is $50,000 per year,

          8  which is $5,000, as you said, a month. And that

          9  dollar amount was calculated based on independent

         10  appraisals that HHC, our Board, requires that we get

         11  as to the value of the property for the use for what

         12  is being proposed as the use of the property. It's

         13  considered, so that was considered to be an

         14  appropriate dollar amount value. And as you also

         15  know, the base rent escalates by ten percent.

         16                 COUNCIL MEMBER DEL CARMEN ARROYO:

         17  Every five years.

         18                 MS. BROWN: Up in the first set of

         19  five years. Up to the sixth year, then every five

         20  years after that first six years, every five years

         21  they're after. So, ten percent a year is every five

         22  years.

         23                 We should also note here that because

         24  Communilife is not-for-profit, the negotiations

         25  around the base rent to be paid to HHC were not
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          2  exclusively between HHC and Communilife, they were

          3  basically between HHC and the State Office of Mental

          4  Health.

          5                 COUNCIL MEMBER DEL CARMEN ARROYO: It

          6  just seems to me that you could have gotten a lot

          7  more money for that land, that's all. $60,000 a year

          8  to support the programs at Woodhull, is that

          9  general, or do you have specific programs you would

         10  target the revenue for?

         11                 MS. BROWN: Well, it frankly would go

         12  to Woodhull's bottom line. Woodhull has a base, a

         13  structural deficit, so this would support their

         14  structural deficit. And, so, in any given year, the

         15  dollars may support a particular program, or

         16  programs, but it's essentially to go to the

         17  hospital's bottom line.

         18                 COUNCIL MEMBER DEL CARMEN ARROYO: A

         19  general --

         20                 MS. BROWN: Yes.

         21                 COUNCIL MEMBER DEL CARMEN ARROYO:

         22  Thank you.

         23                 MS. HERNANDEZ: Just as an offset to

         24  the alternative level of care that I referenced

         25  earlier, on an annual basis, we lose anywhere
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          2  between 2.5 and $3 million of revenue, Medicaid

          3  revenue, because for every day that an individual is

          4  in the hospital on this alternative level of care,

          5  the reimbursement is lessened for us. So, this is

          6  going to allow us to discharge patients in a far

          7  more expeditious way, so it actually has a

          8  considerable benefit to the Medicaid budget for the

          9  hospital.

         10                 MS. BROWN: But I think it's important

         11  to underscore that the base rent for the land was

         12  negotiated with the State Office of Mental Health.

         13                 ACTING CHAIRPERSON KATZ: Council

         14  Member Martinez.

         15                 COUNCIL MEMBER MARTINEZ: I just

         16  wanted to follow on kind of similar questions, but

         17  that are a little bit different.

         18                 Usually when we see that the City

         19  owns a piece of property and is subleasing to

         20  another entity, for how long is this lease?

         21                 MS. BROWN: This is a 50-year lease

         22  with the option to renew at the end of that 50

         23  years.

         24                 COUNCIL MEMBER MARTINEZ: I'll

         25  probably be in HHC somewhere. So, it's 50 years.
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          2  Thank you.

          3                 ACTING CHAIRPERSON KATZ: Council

          4  Member Palma.

          5                 COUNCIL MEMBER PALMA: Besides the

          6  rent, will the residents be responsible for any

          7  other expense, besides the 30 percent rent?

          8                 MS. GIL: No. We will provide their

          9  meals. We will provide them with, of course, you

         10  know, cleaning, the area, we will provide them with

         11  referrals to Woodhull, and if need be, a company to

         12  them, so all case management, all provision of

         13  medication will be supervised there. They don't have

         14  to pay for anything else. That's all. Just this

         15  contribution, whatever their income is.

         16                 ACTING CHAIRPERSON KATZ: Okay. As I

         17  said before, Council Member Vann had to go, but he

         18  is in full support of the project. So, unless there

         19  is any other questions, I make a motion to approve.

         20                 COUNCIL CLERK: Council Member Barron.

         21                 COUNCIL MEMBER BARRON: Aye.

         22                 COUNCIL CLERK: Council Member Liu.

         23                 COUNCIL MEMBER LIU: Aye.

         24                 COUNCIL CLERK: Council Member

         25  Martinez.
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          2                 COUNCIL MEMBER MARTINEZ: I vote aye,

          3  and I want to congratulate HHC for this partnership.

          4  I think it's extremely important in serving that

          5  population.

          6                 COUNCIL CLERK: Council Member Palma.

          7                 COUNCIL MEMBER PALMA: Aye.

          8                 COUNCIL CLERK: Council Member Arroyo.

          9                 COUNCIL MEMBER DEL CARMEN ARROYO:

         10  Aye.

         11                 COUNCIL CLERK: By a vote of five in

         12  the affirmative, none in the negative, no

         13  abstentions, the items pass to the full Land Use

         14  Committee.

         15                 ACTING CHAIRPERSON KATZ: Thank you.

         16                 We'll leave the vote open for ten

         17  minutes for Council Member Comrie. Thank you,

         18  everyone.

         19                 COUNCIL CLERK: Council Member Comrie.

         20                 COUNCIL MEMBER COMRIE: Well, after

         21  careful deliberation and looking at the issue and

         22  talking with all of the concerned parties and

         23  listening to the advice of Counsel, I vote aye on

         24  all.

         25                 COUNCIL CLERK: Thank you. You have to
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          2  close the meeting, Council member. Can you adjourn

          3  the meeting?

          4                 COUNCIL MEMBER COMRIE: I hereby

          5  adjourn the Landmarks Committee meeting for March

          6  20th, 2007.

          7                 (Hearing concluded at 12:04 p.m.)
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