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THE COUNCIL OF THE CITY OF NEW YORK

March 10, 2026
TO:		Hon. Linda Lee, Chair, Finance Committee
Members of the Finance Committee

FROM:	Brian Sarfo, Committee Counsel
		
RE:	Resolution approving a tax exemption for Norgate Plaza (Council District 36)

HPD provided the following information to the Council in relation to their request to approve a real property tax exemption for this project:

Norgate Plaza
[bookmark: _Hlk195625572]Norgate Plaza (the “Project”) features a nine-story property in the Bedford Stuyvesant neighborhood. It features 35 studios, 122 one-bedroom, 47 two-bedroom units (one of which is a unit for the superintendent), and 10 three-bedroom units, totaling 214 residential apartments. All units, except the superintendent’s unit, are covered under a Project-Based Section 8 Mark-Up-to-Market HAP contract that the sponsor renewed for a 20-year period that will expire on October 1, 2030. The lot size for this building is 218,302 square feet. There are no commercial units, but the Project includes a community facility space used as an adult day care. The Project is bordered by Gates Avenue, Monroe Street, and Nostrand Avenue. Project also generates ancillary income from laundry and cell towers. The Project has already entered a 40-year HPD regulatory agreement dated June 28, 2023, and a first amendment to the regulatory agreement dated October 29, 2025. 

[bookmark: _Hlk196403483]The Project also agreed to provide units set-aside for homeless tenants, with the 30% homeless set-aside (65 units) requirement per the HUD Multifamily program term sheet. Under the regulatory agreement, the Project was required to complete capital work to take care of the critical needs and immediate repairs which included solar installation, upgrades to the community facility space, replacing face brick and cleaning the brick façades. In addition, improvements were made under HPD’s Aging-in-Place (AIP) initiative. The Project agreed to comply with HPD’s Design Guidelines for Preservation as applicable and provided free in-unit Wi-Fi for all residents. 

City Council approved a resolution on May 11, 2023 (Resolution No. 626) providing a partial 40-year Article XI tax exemption for the exemption area. The Project is requesting to amend Resolution No. 626 to allow the taxation level to be set at the specific dollar amount that corresponds to Contract Rent Differential Tax based on the Resolution No. 626 as adopted originally, including base gross rent tax and contract rent differential for each year up to the year of the 2025 HUD rent increase (including any HUD rent increases such as Operating Cost Adjustment Factor (OCAF) or other rent increases) and allow the base taxation date (the date before 25% of the contract rent differential between a given year and year one will be picked up and taxed) to be adjusted to align with the recent HUD rent increase. 

The sponsor has requested and HPD has agreed to resetting the base gross rent tax from the 2023 resolution (Resolution No. 626) to reflect current actual rents while maintaining the same tax responsibility between the 2023 closing and the proposed amended resolution. The amended resolution will increase the base gross rent tax for the Project to $1,109,838. The amended resolution will not change the CRDT (expected paid taxes) for the Project for FY26 or FY27 as the full real estate taxes for FY26 are $1,031,393 and for FY27 are $1,090,526, which are both lower than the proposed base gross rent tax amount and lower than the calculated amounts under the current resolution, and under a CRDT partial exemption tax structure, the tax payment is the lower of the calculated amount or full real estate taxes.


Summary: 
· Boroughs – Brooklyn
· Block 1812, Lot 42
· Council Members – Ossé
· Council Members' approval –Yes
· Number of buildings – 1
· Number of units – 214 residential, 1 CFS
· Type of exemption – Article XI, partial, 40 year
· Population – Rental
· Sponsor – LIHC Investment Group
· Purpose – preservation
· Cost to the city –  $27,692,784  (present value)
· Housing Code Violations 
· Class A – 1
· Class B – 3
· Class C – 0
· Anticipated AMI Rent Limit Targets: 50% AMI for tenant rents and household incomes
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