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INTRODUCTION
On Thursday, January 26, 2012, The Committee on Economic Development will hold an oversight hearing titled, “NYC & Company, Inc.: New York City’s Official Marketing, Tourism and Partnership Organization”. Those invited to testify include the Deputy Mayor for Economic Development, representatives from the Department of Small Business Services, the Office of the New York City Comptroller, NYC & Company, Inc. and various chambers of commerce and economic development organizations. At this hearing, the Committee seeks testimony describing the methods and performance of NYC & Company during the four year (2007-2011) contract period with the City.
BACKGROUND
NYC & Company, Inc.

NYC & Company (NYCC) is a private, not-for-profit company, operating as a membership organization and provides marketing and membership services to its more than 2,000 members who span the spectrum of the City’s tourism industry, including cultural institutions, theatres, restaurants, attractions and hotels.
 NYCC generates revenue from membership dues, grants, ticket sales, marketing programs, advertising sales and sponsorship of member marketing programs.
 NYCC also contracts with the City of New York to provide consulting, marketing and licensing services for the City.

Prior to 2007, there were three not-for-profit corporations providing tourism, big event and marketing functions for New York City: the New York Convention & Visitors Bureau, Inc., NYC Big Events and NYC Marketing.
 In 2006, Mayor Bloomberg reformed the purpose and structure of the New York Convention & Visitors Bureau, Inc. by renaming it NYC & Company which took over the functions of NYC Big Events and NYC Marketing.
 NYC Big Events and NYC Marketing were thereafter dissolved.
 The purpose of creating the new entity NYC & Company was to “create the world’s leading municipal marketing organization”.
 NYCC was charged with assisting the City to “compete for big events, tourists, and to develop the ability to showcase the City’s world-class assets”.
 Today, NYCC is recognized as New York City’s “official marketing, tourism and partnership organization”, whose mission is to “maximize travel and tourism opportunities throughout the five boroughs, build economic prosperity and spread the dynamic image of New York City around the world”.

Contract Summary


In February 2007, NYCC entered into a contract with the City
 to provide, “tourism services” and “marketing and licensing services,” and to act as the City’s consultant for the purpose of encouraging the economic development in the City.


As part of the terms of the contract, NYCC is required to promote tourism and encourage events and conventions by professional, trade, social, athletic, cultural and other organizations.
 NYCC is also required to develop a consumer advertising plan, work with tourist organizations on marketing efforts, prepare press releases regarding City attractions, address media matters, and produce a visitor outreach report. Additionally, NYCC is required to prepare an annual marketing plan including a market analysis of “potential problems and opportunities in the convention and tourism market”, general objectives regarding tourism services, goals and strategies to be accomplished and a description of the specific methods NYCC will undertake to achieve these goals and strategies and to produce an annual report, that would detail NYCC’s efforts to meet the goals of the marketing plan.
 

In connection with marketing and licensing services, NYCC is required to utilize its best efforts to achieve maximum benefits to the City from its marketing and licensing projects, which include the licensing of City-owned or City-controlled intellectual property, such as trademarks and copyrights, entering into sponsorship and branding arrangements associating the City with products and services, contracting for the use of City-owned or City-controlled marketing assets, such as “street furniture” (which includes bicycle racks and shelters, bus stop shelters, phone booths, newsstands, streetlamps, traffic lights, traffic signs and waste receptacles), arranging, coordinating and/or facilitating marketing activities to enhance the City’s reputation and image and entering into sponsorship or co-branding arrangements with non-City entities.

NEW YORK CITY TOURISM ACTIVITY AND IMPACT 
The number of visitors and the amount of direct spending by tourists in New York City has steadily grown over the past four years, including record growth last year.
 In 2011, it is estimated that New York City had 50.2 million visitors
, including 10.1 international visitors
, more than any other United States destination. This is an increase of 4 percent over 2010 international visitor totals.
 Despite the loss of more than 100,000 jobs during the recession
, New York City grew its tourism-related jobs to 320,000, an increase of 6,600 over the 2009 level.
 Direct spending by tourists in New York City last year is expected to reach $32 billion, having an economic impact of $48 million.

Responsible for managing the City’s message to consumer and trade media as well as both key stakeholders and government officials, NYCC’s Communications & Government Affairs division works in tandem with 18 international offices that serve a total of 25 global markets.
 According to Jane Reiss, NYCC’s Chief Marketing Officer, “The international visitor is very intrepid…They are very comfortable with public transportation, because they’re mainly from urban environments. Domestic travelers are not like this.”
 In fact, international travelers have a tendency to stay longer and spend more money in the City in comparison to domestic tourists. Americans stay an average of 2.7 nights and spend an average of $432, but, by comparison, international visitors tend to stay 7.3 days and spend an average of $1,700.
 In light of President Obama’s recent tourism speech given on January 19, 2012, NYCC believes that an increase in the number of international visitors to the United States will result in a huge boost for both the nation’s and the City’s economy.

Among travelers from the top foreign markets, Australians are the most likely to attend a sporting event, go dancing, shop, and buy tickets to a concert or a play. The French are the likeliest to attend an art gallery or a museum.
 Brazilians tend to be drawn to shopping, dining and cultural tourism.
 In a growing effort to capitalize on these differences between international visitors, NYCC has launched niche-marketing campaigns for different places.
 For example, Asian ads focus on the City’s main icons to entice first-time visitors, but European markets are targeted with messages meant to encourage repeat visits and a “live like a local” experience. For Italy and Germany, NYCC has promoted more of an emphasis on the city’s “energy” and “vibrancy,” as opposed to any specific sites.
In the domestic market, the sales pitch tends to be the same across all the regions of the United States – highlighting New York’s major tourist attractions. 
  However, the City has been recently targeting specific demographic groups within the United States, actively focusing, for example, to families with children. NYCC is also pushing a strategy to increase tourist flow to formerly underpromoted areas, and increase repeat visitation. 


Another major objective for the NYCC’s Communications & Government Affairs division is to ensure a positive image of visiting the City as much as possible. For example, when the Daily News ran a story that was widely picked-up by other news outlets that Hotel Le Bleu had gouged tourists during Hurricane Irene, NYCC launched its own investigation, threatened to oust Le Bleu from its membership roster, was able to convince the hotel to return the money, and arranged for coverage of the apology.
 Last April, when Iceland’s Eyjafjallajökull volcano erupted, negatively affecting plane scheduling at John F. Kennedy airport, NYCC immediately began pressuring City hotels to cut rates by 15 percent for stranded travelers.
 In two days, the list of participants was up on a new web portal thrown together overnight along with NYCC officials making an appearance on CNN Europe describing the City “opening up [its] arms, frankly, to offer unprecedented discounts.”


Tourism is the City’s fastest growing sector and has become the fifth largest industry of New York City’s economy. As the number one city tourism destination in the United States, the City continues to remain the “number one port of entry for the U.S…and [has] the highest share of overseas visitation (33 percent)” in America.
 According to New Yorker Magazine, NYCC “has an impact in almost every interaction between New York and the outside world.”

CONCLUSION

It is the objective of this Committee to receive for consideration testimony that will demonstrate the efficiency and effectiveness of NYCC’s performance under the City contract.
� See compiled information from NYC & Company, 2010 Annual Summary, Press Release, Mayor Michael Bloomberg, December 20, 2011, PR 445-11, “Mayor Bloomberg Announces New York City Has Attracted a Record Number of Tourists in 2011 and Crowns Honorary 50 Millionth Visitor”, NYC & Company, Inc. website: � HYPERLINK "http://www.nycgo.com/about-us" �http://www.nycgo.com/about-us� , accessed on January 20, 2012


� Letter from George Fertitta (President and CEO) to H. Tina Kim, June 16, 2011, in response to June 3, 2011 Draft Audit.


� Contract between The City of New York and NYC & Company, Inc., dated February 13, 2007, numbered 2007-006161.


� Financial Audit, Office of the Comptroller, “Audit Report on NYC & Company, Inc.’s Compliance with Its City Consulting, Marketing, and Licensing Contract”, FN11-058A, June 30, 2011, page 4.


� Press Release, Mayor Michael Bloomberg, December 20, 2011, PR 445-11, “Mayor Bloomberg Announces New York City Has Attracted a Record Number of Tourists in 2011 and Crowns Honorary 50 Millionth Visitor”.


� Financial Audit, Office of the Comptroller, “Audit Report on NYC & Company, Inc.’s Compliance with Its City Consulting, Marketing, and Licensing Contract”, FN11-058A, June 30, 2011, page 4.


� Press Release, Mayor Michael Bloomberg, December 20, 2011, PR 445-11, “Mayor Bloomberg Announces New York City Has Attracted a Record Number of Tourists in 2011 and Crowns Honorary 50 Millionth Visitor”.


� Financial Audit, Office of the Comptroller, “Audit Report on NYC & Company, Inc.’s Compliance with Its City Consulting, Marketing, and Licensing Contract”, FN11-058A, June 30, 2011, page 4.


� NYC & Company, Inc. website: http://www.nycgo.com/about-us, accessed on January 20, 2012.


� To be monitored by the Department of Small Business Services, and subject to the review and approval of the Deputy Mayor of Economic Development


� Contract between The City of New York and NYC & Company, Inc., dated February 13, 2007, numbered 2007-006161 pages 1-13 generally.


� Contract between The City of New York and NYC & Company, Inc., dated February 13, 2007, numbered 2007-006161 page 8.


� Contract between The City of New York and NYC & Company, Inc., dated February 13, 2007, numbered 2007-006161 pages 8-11.


� Contract between The City of New York and NYC & Company, Inc., dated February 13, 2007, numbered 2007-006161 pages 8-13.


� Press Release, Mayor Michael Bloomberg, December 20, 2011, PR 445-11, “Mayor Bloomberg Announces New York City Has Attracted a Record Number of Tourists in 2011 and Crowns Honorary 50 Millionth Visitor”.


� Id.


� Id.


� Id.


� “NY gained 82,000 low-wage jobs since ’08,” Bloomberg News, November 29,2011 viewed on Crain’s New York Business.com  at � HYPERLINK "http://www.crainsnewyork.com/article/20111129/POLITICS/111129912" �http://www.crainsnewyork.com/article/20111129/POLITICS/111129912�  accessed on January 26, 2012


� Press Release, Mayor Michael Bloomberg, January 9, 2011, PR 010-11, Mayor Bloomberg Discusses Record-Breaking Year for the Tourism Industry in New York City in Weekly Radio Address


� Press Release, Mayor Michael Bloomberg, December 20, 2011, PR 445-11, “Mayor Bloomberg Announces New York City Has Attracted a Record Number of Tourists in 2011 and Crowns Honorary 50 Millionth Visitor”.


� Please refer to � HYPERLINK "http://www.nycgo.com/press" �http://www.nycgo.com/press� to learn more about NYCC’s Communications and Affairs division. 


� “And Another Fifty Million People Just Got Off of the Plane,” Michael Idov, New York Magazine, Nov 27, 2011 at � HYPERLINK "http://nymag.com/news/features/tourism/tourist-increase-2011-12/index2.html" �http://nymag.com/news/features/tourism/tourist-increase-2011-12/index2.html� .


� “Tourists are hot for New York City,” Christina Boyle, Daily News, December 17, 2011 at � HYPERLINK "http://articles.nydailynews.com/2011-12-17/news/30529833_1_millionth-visitor-overseas-tourists-domestic-visitors" �http://articles.nydailynews.com/2011-12-17/news/30529833_1_millionth-visitor-overseas-tourists-domestic-visitors� 


� Statement of George Fertitta, CEO, NYC & Company in Response to President Obama’s Tourism Speech January 19, 2012: � HYPERLINK "http://www.nycgo.com/press/statement-of-george-fertitta-ceo-nyc-company-in-response-to-president-obama" �http://www.nycgo.com/press/statement-of-george-fertitta-ceo-nyc-company-in-response-to-president-obama� 


� Supra note 23


� “New York City and Sao Paulo Create Partnership to Cross-Promote Tourism, Press Release, March 29, 2011 at � HYPERLINK "http://www.nycgo.com/press/press-release-new-york-city-and-so-paulo-create-partnership-to-cross-promot" �http://www.nycgo.com/press/press-release-new-york-city-and-so-paulo-create-partnership-to-cross-promot� 


� NYC & Company 2010 Annual Summary at � HYPERLINK "http://www.nycgo.com/assets/files/pdf/2010annualreport.pdf" �http://www.nycgo.com/assets/files/pdf/2010annualreport.pdf� 


� Supra note 23 


� Supra note 28


� “Brooklyn’s posh Hotel Le Bleu squeezed Irene shelter seekers for $999 per room,” Oren Yaniv and Joe Kemp, Daily News, August 29, 2011 at � HYPERLINK "http://www.nydailynews.com/new-york/brooklyn-posh-hotel-le-bleu-squeezed-irene-shelter-seekers-999-room-article-1.944756" �http://www.nydailynews.com/new-york/brooklyn-posh-hotel-le-bleu-squeezed-irene-shelter-seekers-999-room-article-1.944756� 


�  Supra note 23 


� Id 


� Press Release, Mayor Bloomberg Announces Revised 2011 New York City Tourism Figure – Record 50.5 Million Visitors, Higher than Previous Estimate, January 25, 2012 at � HYPERLINK "http://www.nycgo.com/press/mayor-bloomberg-announces-revised-2011-new-york-city-tourism-figure-record" �http://www.nycgo.com/press/mayor-bloomberg-announces-revised-2011-new-york-city-tourism-figure-record�  
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