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TO THE NEW YORK CITY COUNCIL COMMITTEE ON GOVERNMENT OPERATIONS,

STATE AND FEDERAL LEGISLATION

Good morning,

My name is Jumaane D. Williams, and I am the Public Advocate for the City of New York. I
thank Chair Restler and the members of the Committee on Government Operations, State and
Federal Legislation for holding this critically important hearing and allowing me the opportunity
to make a statement.

The administration’s recent policy to require elected officials in city, state, and federal office to
seek approval from City Hall for meetings with agency commissioners and their executive teams
is troubling and must be challenged.

This policy as designed will stymie vital interaction between government partners – preventing
public service on behalf of New Yorkers – in order to service this administration’s seeming need
to exert further control over all government operations. Furthermore, it will set a dangerous
precedent limiting follow-up and oversight as related to hearings – my colleagues on the Council
know how often commissioners need to get back to them on certain questions and issues.

“Completion of this form does not result in a guarantee of a meeting or appearance.” With the
administration’s reserved right to decline any request, I am concerned that this policy is simply
the latest in a wave of policies curtailing agency transparency. It is possible that serious issues in
need of investigation, correction, and certainly public spotlighting may never see the light of day,
denied by the mayor’s office for any number of reasons. This is not a way to make government
work for New Yorkers.

I was happy to learn that these forms are subject to our city’s Open Data Law, mandating public
release and storage of municipal data. However, this policy should not exist, plain and simple.
For offices like that of the Public Advocate, which exists outside the purview of the office of the
mayor, this policy is a significant overreach. It would affect my office’s ability to comply with
our Charter-mandated responsibilities. And, as an ex-officio member of the Council, I feel
compelled to add it would also limit Council Members’ ability to work collaboratively with
agency partners and deliver results for their constituents.

I urge the administration to rescind this policy. Thank you.
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Unnecessary red type is often unavoidable in large bureaucracies, and nowhere is this
more true than New York City. New York City has the largest municipal workforce in the
country and has a corresponding sprawling set of administrative institutions that keep
the city running. Somewhat recent snapshot data from New York City’s Department of
Administrative Services (DCAS) indicated 72 city agencies employed nearly 400,000
New Yorkers in 2021 that serve over 8 million residents.1

New York City’s Mayor has the latitude, as executive-in-chief, and the power and
authority to reconfigure certain aspects of the bureaucracy, particularly in the Mayor’s
office, to reflect the vision, policies and values of their administration. It is the Mayor’s
statutory right to manage a highly complex bureaucracy as they see fit. Despite the
periodic questionable call, one former Mayor managed the city on the presidential
campaign trail while another routinely did so from their home in Bermuda, these
decisions must not interfere with the day-to-day functioning of government.

Elected officials and their staff are vital parts of the many interlocking pieces that make
the city hum, and they contribute to the effective delivery of government services
throughout the city. Often, they add a much needed local perspective on aspects of city
governance from quality of life issues to constituent services, or the capital needs of a
local public school to the proliferation of illegal cannabis shops in their city council
district.2 The inter-agency and elected-city agency relationships are so deeply
embedded as a vaunted component of governmental collaboration that many agencies
have “Intergovernmental Affairs” teams and departments to steward and support
cross-functional work.

2 Brewer Releases Results of New UWS Unlicensed Cannabis Survey, March 14, 2024.

1 New York City Department of Administrative Services, NYC Government Workforce Profile Report,
2021.

https://council.nyc.gov/gale-brewer/wp-content/uploads/sites/90/2024/03/03.14.24-Zaza-Padlock-Release-FINAL.pdf
https://dcas.shinyapps.io/WFPR2021/_w_219d2f4f/FY21%20WFPR%20Workforce%20at%20a%20Glance.pdf


Historically, electeds have been able to work with city agency brass and staff without
top down restrictions from the Mayor’s office. We were dismayed to see the Mayor’s
recent announcement that adds a superfluous layer of bureaucracy in the form of an
Elected Officials Agency Engagement Request Form as the new first step of elected
official and city agency collaboration. The form also notes in small print at the bottom:
“Completion of this form does not result in a guarantee of a meeting or appearance. The
City reserves the right to decline requests.”

We agree with the assessment of the New York City Council, State Legislators and
members of Congress that this form and new approval process will only serve to stymie
collaboration and government services. Upon review of the form itself, it is hard to
imagine a rationale that supports an efficiency argument given the length, breadth and
tediousness of its content. The Mayor has many tools at his disposal to better
coordinate city services and support the ongoing work of elected officials and his
administration, however this is not one of them.

https://www.nyc.gov/office-of-the-mayor/elected-officials-engagement-request.page
https://www.politico.com/f/?id=0000018f-318c-d05f-af9f-7f8f90860000&nname=new-york-playbook&nid=0000014f-1646-d88f-a1cf-5f46b74f0000&nrid=00000160-9d7e-d4e6-a37f-bf7ed2840000&nlid=630317
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