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Title:

A Local Law to amend the New York city charter, in relation to requiring that the department of information technology and telecommunications produce an annual technology strategy and that mayoral agencies submit annual technology plans to the department of information technology and telecommunications for publication as an addendum to the department’s annual technology strategy.

Charter:  

Amends chapter 48 of the New York City Charter by adding a new section 1075 and a new section 1133.1.
1. Introduction

On Friday, September 19, 2008 at 10:00 AM in the Committee Room at City Hall, the Committee on Technology in Government, chaired by Council Member Gale A. Brewer will hold a hearing on Int. No. 54.  Int. No. 54 mandates the Department of Information Technology and Telecommunications as well as other Mayoral agencies produce an annual city-wide technology plan.  

2. Background

On October 6, 1998, Mayor Giuliani signed Executive Order No. 43.
  Among other directives, this Executive Order required that the Technology Steering Committee, also created by Executive Order No. 43, adopt “a New York City Information Technology Strategy (the ‘Technology Strategy’) detailing the overall direction for the City regarding the use of technology and related infrastructures.”
  This “Technology Strategy shall be issued by March 1, 1999, and shall be reviewed annually thereafter and supplemented as appropriate.”
  Additionally, Executive Order No. 43 directed the Technology Steering Committee to approve “the annual technology plans of all mayoral agencies, including their plans for the procurement and deployment of major technology initiatives”
 and required the “approved agency reports … be published at the beginning of each fiscal year as an annual addendum to the City's Technology Strategy.”


On December 20, 2006, Mayor Bloomberg signed Executive Order No. 98
 which repealed Executive Order No. 43 and redefined the responsibilities of the Technology Steering Committee.  The most important change was that the Technology Steering Committee was no longer required to annually review and update the City’s Technology Strategy.  Instead, the City’s Technology Strategy shall be reviewed and updated thereafter as appropriate.
  Subsequently, in November 2007, the Department of Information Technology and Telecommunications released PlanIT, New York City's first-ever comprehensive Technology Strategy.

3. The Value of Technology Plans

a. Enable Better Oversight of Technology Initiatives

Annual agency technology plans as well as a longer-term information technology citywide strategy have value because they allow formal oversight bodies like the City Council
, the Comptroller’s office
 and the the public to understand where and how the City is going to spend its money on technology and telecommunications.  With this information, these institutions and organizations as well as the general public are able to better assess over how technology and telecommunications money is spent by City government.  Specifically, technology plans would allow oversight bodies to determine the following things:

· Whether DoITT and other city agencies are acquiring and deploying technology efficiently.  This would help oversight bodies to see if City government is getting the best price for technology-related goods and services.

· Whether DoITT and other city agencies are acquiring and deploying technology equitably.   This would allow oversight bodies to see if technology is being deployed throughout the entire city of New York, as opposed to being concentrated in the central business districts of Manhattan.

· Whether DoITT and other city agencies are taking advantage of the highest-quality technologies and newest technological developments (e.g., wireless technology). 

· Whether DoITT and other city agencies are engaging in strategic planning as it relates to technology, including telecommunications.

· Whether DoITT and other city agencies are using technology to improve City services, i.e., moving towards e-government.  With the potential for e-government to improve service delivery by City agencies as well as realize significant cost-savings, the availability of short-term and longer-term technology plans provide benchmarks that allow oversight bodies, like the ones mentioned above, and the general public, to see how quickly the City of New York is moving towards e-government.

b. Improve Service Delivery and Realize Cost-Savings

The primary value of technology strategic planning is in its ability to promote collaboration and knowledge sharing among stakeholders in an organization.  In this case, the primary stakeholders are the Chief Information Officers (CIOs) of various City agencies and, most notably, the Commissioner of DoITT, also the CIO of the City of New York.  This collaboration and knowledge sharing have the potential to realize substantial cost-savings and dramatically improve government service delivery.  

· First, technology planning can ensure that technology and telecommunications acquisition and deployment by city government support the business objectives of government, which, generally speaking, are high-quality and cost-effective government services.  

· Second, technology planning can improve the technology and telecommunications procurement process, thus, potentially saving the city government money.  Coordinated technology planning could aid in procurement in several ways.

· More information about the City’s technology plans can leads to a more open and creative bid process with more vendors bidding, potentially reducing cost and increasing quality.

· The strategic planning process can help technology executives see – and, thus, eliminate – redundancy in technology and telecommunications procurement.  Thus, the planning process could help technology executives pursue aggregate purchasing of technology and telecommunications goods and services, thus, enabling cost-savings in procurement.

· Third, through a strategic planning process, technology standards can be determined.  Standards can be used as benchmarks to:

· Reduce obsolete systems;

· Remove duplication in the design and deployment of new systems;

· Facilitate data sharing among different agency computer systems (as this is easier when systems are using compatible software and hardware);

· Ensure consistent security across all City systems;

· Allow systems to have a similar “look and feel” so that end-users – the citizens of New York City – have a more consistent experience with City government and the services it provides.

· Fourth, technology plans facilitate knowledge sharing among City technologists.  This could potentially enhance system design, development and implementation as City agencies do not need “reinvent the wheel” when it comes to new technology initiatives.  Technology plans would publicize the newest and highest-quality technologies as well as encourage best practices around project management as well as system design, development and implementation.  

· Fifth, coordinated strategic planning would allow City technology executives to see on an enterprise-level what knowledge and skills its technology workers need to successful implement their various technology visions as well as the City’s overall technology vision.  As necessary knowledge and skills are identified, large-scale training programs would be developed, producing economies of scale in training and, thus, the potential for movement of City technology workers among City agencies with less re-training.

3. Technology Planning at the State Level

On January 28, 2002 Governor Pataki signed Executive Order No. 117
 which established the position of Chief Information Officer (CIO) of the State of New York.  The CIO of New York State is responsible for “[o]verseeing, directing and coordinating the establishment of information technology policies, protocols and standards for State government, including hardware, software, security and business re-engineering.”
  In 2006, the CIO of New York State released the New York State Information Technology Strategic Plan.
  The New York State Information Technology Strategic Plan lays out four goals in Enterprise IT Investments, Enterprise Architecture, Integrated Government and Workforce Management.
  Following from these goals are 12 “subordinate strategies” and 31 “related initiatives”
 and details about how the plan will be accomplished.

4. Introduction Number 54
Section one of Int. No. 54 amends chapter 48 of the New York City Charter by adding a new section 1075.  Subdivision (a), entitled “Annual information technology strategy” requires that, no later than April 1 of each year, DoITT shall produce and transmit to the City Council and the Mayor a New York City information technology strategy report detailing the Department’s plans for the procurement and deployment of all technology and telecommunications initiatives in the following fiscal year.


Subdivision (b) of new section 1075 mandates that DoITT publish the annual technology plans of agencies, required pursuant to section 1133.1 of the Charter, as an annual addendum to New York City Information Technology Strategy Report required by subdivision (a) of this section.

Section two of Int. No. 54 amends chapter 49 of the New York City Charter by adding a new section 1133.1.  New section 1133.1 is entitled “Submission of annual technology plan” and requires the head of each City agency to submit an annual technology plan to DoITT no later than February 1 of each year which shall include, but not be limited to, such agency’s plans for the procurement and deployment of technology and telecommunications initiatives in the following fiscal year.

Section three of Int. No. 54 provides that this local law shall take effect immediately.

Int. No. 54
By Council Members Brewer, Foster, James, Koppell, Mendez, Nelson, Palma and Weprin

..Title

A Local Law to amend the New York city charter, in relation to requiring that the department of information technology and telecommunications produce an annual technology strategy and that mayoral agencies submit annual technology plans to the department of information technology and telecommunications for publication as an addendum to the department’s annual technology strategy.

..Body

Be it enacted by the Council as follows:

Section 1.  Chapter 48 of the New York city charter, as added by vote of the electors at the general election held on November 7, 1989, is amended by adding thereto a new section 1075 to read as follows:

§1075. Annual information technology strategy. a. No later than April 1 of each year, the department shall produce and transmit to the council and the mayor a New York city information technology strategy report detailing the department’s plans for the procurement and deployment of all technology and telecommunications initiatives in the following fiscal year; and

b. The department shall publish the annual technology plans of agencies, required pursuant to section 1133.1 of the charter, as an annual addendum to the city’s information technology strategy report required by subdivision a of this section.
§2.  Chapter 49 of the New York city charter is amended by adding thereto a new section 1133.1 to read as follows:

§1133.1.  Submission of annual technology plan.  The head of each agency shall submit an annual technology plan to the department of information technology and telecommunications no later than February 1 of each year which shall include, but not be limited to, such agency’s plans for the procurement and deployment of technology and telecommunications initiatives in the following fiscal year;

§3.  This local law shall take effect immediately. 
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