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I. INTRODUCTION
On April 10, 2026, the Committee on Public Housing, chaired by Council Member Chris Banks, will hold an oversight hearing entitled “Oversight – Security Measures for NYCHA’s Vacant Apartments.” The Committee expects to hear testimony from officials of the New York City Housing Authority (“NYCHA” or “Authority”) related to the procedures for securing vacant apartments across NYCHA developments, including how often NYCHA verifies its vacancies, how it presently safeguards vacant units from unauthorized occupancy, and how it plans to improve vacant unit security measures for the near and foreseeable future. The Committee has also invited NYCHA tenants, resident associations, and advocacy groups to provide testimony on their experiences with unauthorized occupancies of NYCHA’s vacant units and how they envision an improved process for securing NYCHA vacancies. 
II. BACKGROUND
A. NYCHA Public Housing 
Former New York City (“NYC” or “City”) Mayor Fiorello La Guardia created NYCHA in 1934 to replace dilapidated tenements using funds from The New Deal,[footnoteRef:1] three years before the Housing Act of 1937 established public housing nationwide.[footnoteRef:2] NYCHA originally served two purposes: (1) to provide low-cost housing for middle-class, working families temporarily unemployed due to the Great Depression, and (2) to bolster the lagging economy by creating jobs for the building trades.[footnoteRef:3] Later, NYCHA’s purpose evolved into providing safe, decent housing for families with the lowest incomes.[footnoteRef:4] [1:  Luis Ferre-Sadurni, “The Rise and Fall of New York Public Housing: An Oral History” (Jun. 2018), THE NEW YORK TIMES, available at https://www.nytimes.com/interactive/2018/06/25/nyregion/new-york-city-public-housing-history.html. ]  [2:  “Housing Act of 1937”, last accessed on Jan. 25, 2023, available at https://www.gpo.gov/fdsys/pkg/USCODE-2009-title42/pdf/USCODE-2009-title42-chap8.pdf. ]  [3:  Peter Marcuse, “The Beginnings of Public Housing in New York,” Journal of Urban History 12(4) at 353-54 (1986); J.A. Stoloff, “A Brief History of Public Housing”, Paper presented at August 14 meeting of the American Sociological Association, at 3 (2004).]  [4:  Marcuse, 354; Stoloff, 1; see also Judith D. Feins, et al., Revised Methods of Providing Federal Funds for Public Housing Agencies, UNITED STATES DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT, at 9 (1994).] 

As of September 2025, NYCHA serves 290,006 authorized residents in 150,380 units across 234 developments in the conventional Section 9 public housing program (“Section 9”).[footnoteRef:5] The Authority serves another 50,660 authorized residents in 27,185 units across 101 developments that have been converted to the Permanent Affordability Commitment Together (“PACT”) program, NYCHA’s implementation of the federal Rental Assistance Demonstration (“RAD”) program.[footnoteRef:6] Through the Section 8 voucher program created by the United States Housing and Community Development Act of 1978 (“Section 8”), NYCHA serves an additional 111,330 families in renting units in the private market.[footnoteRef:7] [5:  “Mayor’s Management Report” (Sept. 2025) at 407, available at https://www.nyc.gov/assets/operations/downloads/pdf/mmr2025/2025_mmr.pdf.]  [6:  Id]  [7:  Id.] 

[bookmark: _Int_dxYPUDG7][bookmark: _Int_3AH4PXBz]Starting in late 2023 with Nostrand Houses in Brooklyn, some NYCHA developments have been voting on whether to remain in Section 9, move to the PACT program, or join the newly created Public Housing Preservation Trust (“Trust”).[footnoteRef:8] Under the Trust, developments would remain under NYCHA management while transitioning to project-based Section 8 funding.[footnoteRef:9] As of March 2026, of the developments that have held such a vote, four developments—Nostrand Houses,[footnoteRef:10] Bronx River Addition,[footnoteRef:11] Coney Island I (Site 1B),[footnoteRef:12] and Hylan Houses[footnoteRef:13]—have voted to join the Trust; Coney Island Houses,[footnoteRef:14] Jacob Riis Houses[footnoteRef:15] Throggs Neck Addition,[footnoteRef:16] and Stanley Isaacs Houses[footnoteRef:17] have voted to remain under Section 9; and Randall Avenue-Balcom Avenue residents have voted to enter the PACT program.[footnoteRef:18] [8:  NYCHA, Voting at Nostrand, NEW YORK CITY HOUSING AUTHORITY, available at https://www.nyc.gov/site/nycha/residents/voting-nostrand.page. ]  [9:  NYCHA, Public Housing Preservation Trust, NEW YORK CITY HOUSING AUTHORITY, available at https://www.nyc.gov/site/nycha/about/public-housing-preservation-trust.page. ]  [10:  The NYCHA Journal, “First Resident Vote Certified: Nostrand Residents Select the Trust” (Dec. 2023), available at https://nychajournal.nyc/first-resident-vote-certified-nostrand-residents-select-the-trust/.]  [11:  The NYCHA Journal, “Bronx River Addition Residents Vote to Join Public Housing Preservation Trust” (Apr. 2024), available at https://nychajournal.nyc/bronx-river-addition-residents-vote-to-join-public-housing-preservation-trust/.]  [12:  The NYCHA Journal, “Residents at Two Coney Island Developments Decide the Future of Their Homes” (Aug. 2024), available at https://nychajournal.nyc/residents-at-two-coney-island-developments-decide-the-future-of-their-homes/.]  [13:  NYCHA, “Tie Is Broken as NYCHA Residents at Hylan Houses Cast Their Ballots in Favor of the Trust in Runoff Vote” (Apr. 2025), available at https://www.nyc.gov/site/nycha/about/press/pr-2025/pr-20250410.page. ]  [14:  The NYCHA Journal, “Residents at Two Coney Island Developments Decide the Future of Their Homes” (Aug. 2024), available at https://nychajournal.nyc/residents-at-two-coney-island-developments-decide-the-future-of-their-homes/.]  [15:  Daniel Jonas Roche, “NYCHA Jacob Riis Houses vote to remain in Section 9, against privatization” (Apr. 2025), The Architect’s Newspaper, available at https://www.archpaper.com/2025/04/nycha-jacob-riis-houses-vote-section-9/. ]  [16:  NYCHA, “NYCHA Residents From Two Bronx Developments Decide the Future of Their Homes” (Apr. 2025), available at https://www.nyc.gov/site/nycha/about/press/pr-2025/pr-20250429.page. ]  [17:  NYCHA, “Voting at Stanley Isaacs Houses,” available at https://www.nyc.gov/site/nycha/residents/voting-Isaacs.page.]  [18:  NYCHA, “NYCHA Residents From Two Bronx Developments Decide the Future of Their Homes” (Apr. 2025), available at https://www.nyc.gov/site/nycha/about/press/pr-2025/pr-20250429.page. ] 

B. NYCHA’s Federal Monitor
Since 2019, NYCHA has been under a federal monitorship put in place through an agreement between NYCHA, the United States Attorney for the Southern District of New York (“SDNY”), the United States Department of Housing and Urban Development (“HUD”), and the United States Environmental Protection Agency (“EPA”) after several federal court cases, including one brought by the United States Department of Justice alleging “that NYCHA had routinely failed to comply with lead-based paint safety regulations; had failed to provide decent, safe, and sanitary housing, including with respect to the provision of heat and elevators and the control and treatment of mold and pests; and had repeatedly misled [HUD] through false statements and deceptive practices.”[footnoteRef:19] The agreement (“HUD Agreement”) resulting from the lawsuit has led to substantial management changes within NYCHA, as well as increased funding from the City.[footnoteRef:20] [19:  Agreement between United States Department of Housing and Urban Development, the New York City Housing Authority, and New York City, Jan. 31, 2019, available at https://www.nyc.gov/assets/nycha/downloads/pdf/nycha-monitoring-agreement.pdf. ]  [20:  Id.] 

In May 2023, SDNY opened applications for a monitor for a second five-year term, and on February 28, 2024, Neil Barofsky and Matt Cipolla from the law firm Jenner & Block took over as co-monitors of NYCHA.[footnoteRef:21] Six quarterly reports have since been released. The first, issued in August 2024, provides an overview of the monitorship, and the subsequent quarterly reports, the most recent issued in December 2025, evaluate NYCHA’s progress or regression in the six key property management areas targeted by the HUD agreement: heat, pests and waste, lead paint, mold and leaks, elevators, and inspections.[footnoteRef:22] [21:  U.S. Attorney Announces Application Process For Second Term Of NYCHA Monitorship, May 24, 2023, available at https://www.justice.gov/usao-sdny/pr/us-attorney-announces-application-process-second-term-nycha-monitorship; See website for the Independent, Federal co-Monitors of NYCHA, available at https://www.nychamonitor.com/.]  [22:  “Reports”, NYCHA Monitorship, available at https://www.nychamonitor.com/reports.] 

III. VACANT APARTMENTS AT NYCHA
The NYC housing market has seen significant misalignment in demand and supply in recent years.[footnoteRef:23] The waitlist for a NYCHA apartment tells a similar story in the public housing context. As of December 31, 2024, NYCHA’s Public Housing waiting list had 182,549 families, down from 241,178 families reported in December 2023.[footnoteRef:24] NYCHA’s Section 8 waiting list, which selected 200,000 families from over 600,000 applications when it reopened in June 2024, included 203,236 families as of December 2024.[footnoteRef:25] These numbers show that there is significant demand for the affordable housing NYCHA is able to offer. [23:  The triennial New York City Housing Vacancy Survey found in 2023 that the City’s net rental vacancy rate had dropped to 1.4 percent, the lowest since 1968, meaning that only 1.4 percent of rental housing stock in NYC was available to rent. New York City Department of Housing Preservation and Development, “New York City’s Vacancy Rate Reaches Historic Low of 1.4 Percent, Demanding Urgent Action & New Affordable Housing” (Feb. 8, 2024), available at https://www.nyc.gov/site/hpd/news/007-24/new-york-city-s-vacancy-rate-reaches-historic-low-1-4-percent-demanding-urgent-action-new#/0. ]  [24:  NYCHA 2024 Fact Sheet (Mar. 2024), available at https://www.nyc.gov/assets/nycha/downloads/pdf/NYCHA_Fact_Sheet.pdf; NYCHA 2025 Fact Sheet (Jan. 2025), available at https://www.nyc.gov/assets/nycha/downloads/pdf/NYCHA_Fact_Sheet.pdf]  [25:  NYCHA 2025 Fact Sheet (Jan. 2025), available at https://www.nyc.gov/assets/nycha/downloads/pdf/NYCHA_Fact_Sheet.pdf; “Mayor’s Management Report: Preliminary Fiscal 2025” (Jan. 2025), available at https://www.nyc.gov/assets/operations/downloads/pdf/pmmr2025/2025_pmmr.pdf at 369.] 

However, the availability of apartments for new residents is limited. Indeed, the quantity and duration of vacancies across NYCHA’s portfolio has increased in recent years. While NYCHA has maintained an occupancy rate of over 99% over most of the past two decades,[footnoteRef:26] this rate fell to 97.5% in Fiscal Year 2022 and to 95.3% in Fiscal Year 2025.[footnoteRef:27] These percentage changes represent hundreds to thousands of vacant units NYCHA has also held units vacant for relocation comprehensive modernization projects.[footnoteRef:28] [26:  “Vacancies in NYCHA Properties” (Jan. 2023), available at https://council.nyc.gov/data/nycha-vacancy/. For NYCHA’s occupancy rate for each fiscal year, see Mayor’s Management Reports for years 2006 through 2025, available at https://www.nyc.gov/site/operations/reports/mmr.page.]  [27:  “Mayor’s Management Report” (Sept. 2025), available at https://www.nyc.gov/assets/operations/downloads/pdf/pmmr2026/nycha.pdf.]  [28:  Mayor’s Management Report: Preliminary Fiscal 2025” (Jan. 2025), available at https://www.nyc.gov/assets/operations/downloads/pdf/pmmr2025/2025_pmmr.pdf at 368.] 

On March 3, 2026, the New York City Department of Investigations (“DOI”) issued a report titled “DOI’s Investigation into the Reclamation of Vacant NYCHA Apartments,” which focused on the public safety risks linked to the increase in NYCHA vacancies.[footnoteRef:29] For purposes of the report, DOI defined a vacant apartment as a unit where the tenant or tenants of record vacated the unit and is not the subject of  a legal dispute over the right to live there.[footnoteRef:30] DOI found that vacancies increased from approximately 2,840 apartments in January 2022 to 6,740 apartments as of May 2025,[footnoteRef:31] while about 165,000 applicants are on the public housing waiting list.[footnoteRef:32] The report found that vacancy duration has also increased over the past few years, reaching a peak of over 400 days in 2024.[footnoteRef:33] The current average vacancy duration is approximately 1 year.[footnoteRef:34] [29:  Christopher Ryan, Ralph Iannuzzi, and Lauren Kropiewnicki, DOI Investigation Into the Reclamation of Vacant NYCHA Apartments, New York City Department of Investigations, March 2026, available at https://www.nyc.gov/assets/doi/reports/pdf/2026/05NYCHAReclaim.Release.Rpt.03.03.2026.pdf [hereinafter DOI Report].]  [30:  Id.]  [31:  Id.]  [32:  Id.]  [33:  Id.]  [34:  Id.] 

 Several factors have contributed to this increase. Approximately 60% of NYCHA move-ins are tenant transfers.[footnoteRef:35] This situation would generate a new vacancy when an apartment is repaired and ready to be re-rented. The passage of Local Law 66 of 2019,[footnoteRef:36] which lowered the permissible lead level in paint from 1.0 mg/cm² to 0.5 mg/cm², increased the number of NYCHA apartments that tested positive by 20%.[footnoteRef:37] DOI also found that approximately 80% of vacant apartments contain asbestos materials requiring abatement.[footnoteRef:38] Overall, funding limitations have increased the length of time required to repair vacant units. [footnoteRef:39]   [35:  Id.]  [36:  “Int. No. 865-A”, available at https://legistar.council.nyc.gov/LegislationDetail.aspx?ID=3498451&GUID=32932F9A-CBB0-4413-95F3-4AFCCCE64F41&Options=Advanced&Search=. ]  [37:  DOI Report, supra note 29.]  [38:  Id.]  [39:  Id.] 

These challenges might be exacerbated by NYCHA’s historic difficulty with internal oversight and process management regarding vacant apartments. In June 2015, the City Comptroller released an audit revealing that NYCHA had “inadequate controls…over the monitoring and tracking of its vacant apartments.”[footnoteRef:40] The report found that some vacant units were vandalized or used by unauthorized individuals, while others were found to be incorrectly labeled as vacant when they were in fact occupied by transfer tenants or being used in some other capacity.[footnoteRef:41] In February 2024, NYCHA’s first federal monitor found that NYCHA had mishandled an early-2022 organizational change in which it shifted responsibilities for vacant unit turnover to a newly created entity, the Operational Analysis and Contract Management (“OACM”) department, resulting in confusion and frustration from development staff.[footnoteRef:42] Local development staff would begin the work “to advance the turnover of these apartments, only to have OACM come in to take control of an apartment and then have it sit vacant with no work occurring for months.”[footnoteRef:43] [40:  City of New York Office of the Comptroller, “Audit Report on the New York City Housing Authority’s Management of Vacant Apartments” (Jun. 24, 2015), available at https://comptroller.nyc.gov/reports/audit-report-on-the-new-york-city-housing-authoritys-management-of-vacant-apartments/.]  [41:  Id.]  [42:  “Borough Monitoring – Quarterly Report” (Feb. 2024), available at https://img1.wsimg.com/blobby/go/1191cd59-cd0d-4d02-a60c-098cfcfb7ca1/downloads/Borough%20Monitoring%20-%20Quarterly%20Report%20-%20Off%20of.pdf?ver=1733950517446; Greg B. Smith, “NYCHA Has 5,000 Empty Apartments After Bureaucratic Bungle, Monitor Finds” (Feb. 2024), The City, available at https://www.thecity.nyc/2024/02/21/nycha-5000-empty-apartments/. The OACM was renamed Technical Services in 2023.]  [43:  Id.] 

A. Turnover Process
Turnover refers to the process of making an apartment ready for occupancy. The turnover process at NYCHA is led by NYCHA’s Healthy Homes Unit, which is overseen by the Executive Vice President for Property Management Operations (“PMO”).[footnoteRef:44] PMO also oversees skilled-trades work that is involved in apartment turnover.[footnoteRef:45] In some cases, turnover is handled by vendors contracted by NYCHA, or by NYCHA’s Technical Services Department.[footnoteRef:46] [44:  DOI Report, supra note 29, at 5.]  [45:  Id.]  [46:  Id.] 

A major element of the turnover process is lead and asbestos testing and abatement to ensure compliance with local, state, and federal laws.[footnoteRef:47] Such testing and abatement work is typically completed by vendors and overseen by the Healthy Homes Unit.[footnoteRef:48] The lead testing and abatement process takes approximately 4 to 6 months to complete, on average.[footnoteRef:49] Lead testing and abatement cost approximately $17,000 per apartment, and asbestos testing and abatement cost approximately $25,000 per apartment.[footnoteRef:50] [47:  Id. at 9.]  [48:  Id. at 5.]  [49:  New York City Council, Transcript of the Minutes of the Committee on Public Housing (Jun. 16, 2025), available at https://legistar.council.nyc.gov/MeetingDetail.aspx?ID=1313799&GUID=6679618F-2971-48C8-B9FF-A3CC69EC72F4&Options=info|&Search= at 37.]  [50:  Id.] 

General renovations to address wear and tear of the apartment are also completed as part of the turnover process. This can include plastering, painting, tiling, and new carpentry.[footnoteRef:51] This work is completed primarily during overtime assignments to preserve capacity for work orders connected to occupied apartments.[footnoteRef:52] On average, general renovations cost approximately $10,000 per apartment.[footnoteRef:53] [51:  Id. at 81-2.]  [52:  Id. at 82.]  [53:  DOI Report, supra note 29, at 9-10.] 

B. Reclamation Process
Reclamation refers to the process of removing an unauthorized occupant from a NYCHA apartment.[footnoteRef:54] Reclamation efforts are led by the Housing Litigation Division (“HLD”) of NYCHA’s Law Department.[footnoteRef:55] HLD oversees NYCHA’s investigation and litigation of apartment occupancy disputes and coordinates with DOI and NYPD’s Housing Bureau Reclamation Unit, which was created in 2023 to regain control of NYCHA apartments.[footnoteRef:56] It is additionally worth noting that, until September 2024, NYCHA did not have a formalized, uniform procedure for addressing incidents of trespassing  and generally relied on individual staff calling NYPD to report such incidents.[footnoteRef:57] Since then, NYCHA’s policy has been to call NYPD only in response to trespassing where there is a perceived imminent threat to public safety.[footnoteRef:58] NYCHA’s policy also includes guidelines for reporting and documenting trespassing incidents.[footnoteRef:59] [54:  Id. at 5.]  [55:  Id.]  [56:  Id.]  [57:  Id. at 7.]  [58:  Id.]  [59:  Id.] 

Reclamation includes three phases: (1) report, (2) investigation, and (3) reclamation.[footnoteRef:60] First, someone—typically NYCHA staff, DOI, or NYPD—will report a suspected unauthorized occupant to HLD.[footnoteRef:61] Second, HLD will investigate the legal rights of the occupant. Such investigation may include outreach to the tenant of record, next of kin, and any other relevant individuals.[footnoteRef:62] It may also include litigation, where necessary.[footnoteRef:63] Third, if the occupant is determined to lack occupancy rights, HLD authorizes NYPD or DOI to physically recover the apartment by entering the apartment, arresting the occupant if appropriate, and escorting the occupant out of the apartment.[footnoteRef:64] Subsequently, NYCHA will secure the unit.[footnoteRef:65] [60:  Id. at 6.]  [61:  Id.]  [62:  Id.]  [63:  Id.]  [64:  Id.]  [65:  Id.] 

For apartments that are designated by NYCHA as vacant, the reclamation process is relatively quick.[footnoteRef:66] As soon as a report of an unauthorized occupant is substantiated by NYCHA, NYPD may immediately reclaim the apartment.[footnoteRef:67] However, for apartments that are not designated as vacant, the process can take much longer.[footnoteRef:68] In particular, the process can be drawn out if an individual asserts an occupancy claim which is disputed by NYCHA. In such cases, the dispute must be litigated in an administrative hearing or in NYC Housing Court, which can take over 2 years.[footnoteRef:69] During that time, the occupant is generally allowed to remain in the apartment, and NYCHA is not permitted to change the locks, conduct security inspections, or otherwise secure the apartment.[footnoteRef:70] [66:  Id.]  [67:  Id.]  [68:  Id.]  [69:  Id.]  [70:  Id. at 6-7.] 

C. DOI Findings
Since the turnover process is lengthy and units can sit vacant for close to a year, inadequate security measures have allowed unauthorized individuals to occupy vacant apartments. DOI’s investigation detailed the consequences of prolonged vacancies, finding that some unauthorized occupants used vacant apartments to conduct illegal activity.[footnoteRef:71]  From January 2022 to May 2025, the NYPD reclaimed 548 apartments from unauthorized occupants.[footnoteRef:72] Sixty of those were recovered through a joint DOI-NYPD effort that resulted in 81 arrests, with charges including trespassing, criminal possession of a controlled substance, and criminal possession of a weapon.[footnoteRef:73] DOI notes that because NYCHA lacked formal procedures for reporting and documenting the occurrence or suspicion of trespassing prior to 2024, reclamation figures before 2024 are most likely under-reported.[footnoteRef:74] [71:  Id]  [72:  Id.]  [73:  Id.]  [74:  Id.] 

The DOI report detailed several incidents when the NYPD tried to reclaim NYCHA units, including: a shooting in a vacant Castle Hill apartment in May 2023;[footnoteRef:75] the arrest of a child that was neglected at Mitchell Houses;[footnoteRef:76] and the confiscation of a firearm at Surfside Gardens where two alleged gang members were arrested.[footnoteRef:77] [75:  Id. at 12.]  [76:  Id. at 12-13.]  [77:  Id. at 13.] 

During the investigations, DOI identified several issues with NYCHA’s handling of vacant apartments, including the following:
a. NYCHA does not proactively inspect vacant units during the turnover cycle, which can last up to a year.[footnoteRef:78] [78:  Id. at 14-15.] 

b. NYCHA’s lock procedure requires a single key for all vacant apartments within a development. Anyone with access to that key can enter every single vacant apartment in that development. In some cases, NYCHA staff uses a generic lockset—which is used across NYCHA’s portfolio for utility spaces and management offices—to secure vacant apartments.[footnoteRef:79] [79:  Id. at 15-16.] 

c. Not all unauthorized occupancies are properly addressed through the reclamation process. NYCHA has a Resident Watch Program that is active at over 100 developments. From 2022 to 2025, they reported 28 instances of unauthorized occupants despite over 500 apartments being reclaimed.[footnoteRef:80] [80:  Id. at 16-17.] 

IV. Recommendations
To address these problems, DOI issued the following recommendations to NYCHA:
a. Revise the procedures for property management to inspect all unrentable vacant apartments monthly. During the inspection, NYCHA should check windows, door locks, and signs of unauthorized occupancy and report any unauthorized individuals to NYCHA’s Law Department within 72 hours.[footnoteRef:81] NYCHA accepts this recommendation but estimates that it will take one year to implement, since IT must create auto-generated work orders.[footnoteRef:82] [81:  Id. at 17.]  [82:  Id.] 

b. Evaluate alternative locksets or security technologies that include electronic locks and keys.[footnoteRef:83] However, in the immediate future, NYCHA is required to have at least two to three versions of the move-out keys with no two developments using the same key versions.[footnoteRef:84] NYCHA accepts this recommendation.[footnoteRef:85]  [83:  Id. at 17-18.]  [84:  Id.]  [85:  Id. at 18.] 

c. Improve the guidelines for Resident Watch to require volunteers to report suspected unauthorized occupants or illegal activities in vacant apartments to the Resident Watch Supervisor, who then must inform Property Management by the end of the shift and report it on the Quality-of-Life Form.[footnoteRef:86] NYCHA should train volunteers on this requirement. NYCHA accepts the recommendation but estimates that it will take six months to one year to modify the Quality-of-Life Form, since IT must enhance it.[footnoteRef:87]  [86:  Id.]  [87:  Id.] 

d. Once the Property Manager receives a report from the Resident Watch Supervisors, Property Management should confirm the information as soon as possible and, if verified, report it to NYCHA’s Law Department within 72 Hours.[footnoteRef:88] NYCHA accepts this recommendation.[footnoteRef:89]  [88:  Id.]  [89:  Id.] 

e. If NYCHA receives additional funding to repair vacant apartments, such funding should be used to shorten the time it takes to repair the apartments.[footnoteRef:90] NYCHA accepts but notes that it is subject to funding.[footnoteRef:91] [90:  Id.]  [91:  Id.] 

V. CONCLUSION
The vacant apartments in NYCHA’s portfolio are important for resolving the City’s housing affordability crisis. Ensuring those apartments are properly secured and promptly turned over is necessary for contributing to the City’s overall housing affordability and, crucially, the safety of existing NYCHA residents. The Committee expects to hear from NYCHA tenants on how their lives have been affected by security challenges and lapses related to vacant apartments. The Committee is interested in learning about how NYCHA allowed these vacant units to stay unsecured and what actions have been taken to resolve these issues in the time since DOI’s investigation. The Committee also seeks to understand what NYCHA has done to communicate with residents about such security issues and what it plans to do to prevent such security issues from occurring in the future.
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