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THE COUNCIL OF THE CITY OF NEW YORK

February 27, 2025
TO:		Hon. Justin Brannan Chair, Finance Committee
Members of the Finance Committee

FROM:	Brian Sarfo, Committee Counsel
		
RE:	Resolution approving a tax exemption for BRC Cluster 3 (Council District 16)

HPD provided the following information to the Council in relation to the request to approve a real property tax exemption for this project:

BRC Cluster 3

The proposed Bowery Residents’ Committee, Inc. (“BRC”) Cluster conversion project (the “Project”) involves the rehabilitation of three (3) buildings totaling 189 units.  The three buildings consist of 189 units: 1 Studio unit, 158 One-bedroom units, and 30 Two-bedroom units. 

The Project includes the rehabilitation of three buildings with a scope of work for asbestos and lead remediation, extensive masonry and brick replacement, façade repairs, new structural beams, columns and decking, joist replacement, stair replacement, new roofs and parapets. 

All apartments will be fully renovated with new kitchens, bathroom fixtures, tiles, flooring, and windows. The Project will have gas cooking at 1097 Walton Avenue, electrified cooking at 1177 Walton Avenue, heating and hot water along with the replacement of all electrical, plumbing and mechanical systems. 1245 Findlay Avenue will be undergoing full electrification of its building systems, through a building electrification pilot with HPD, in partnership with NYSERDA. This building will have electrified cooking, hot water, heating and cooling, as well as everything mentioned above. All buildings will be updated to meet compliance with all building codes and feature ADA 

The sites were initially acquired by Neighborhood Renewal HDFC, as a subsidiary of Neighborhood Restore HDFC, in June 2021, as part of the DHS Cluster Conversion Initiative, Phase 3 Acquisition. In this earlier transaction, the City financed the purchase of 15 “cluster sites” from a private owner which the Department of Homeless Services (DHS) contracted for use as shelters for families with children. 

The acquisition facilitated the conversion of these properties from shelter to 100% affordable housing. Prior to this acquisition, those buildings were used as shelters under private owners and were in dire need of repair. Upon acquisition, Neighborhood Renewal HDFC entered into a 60-yr HPD Regulatory Agreement and issued rent-stabilized leases for the existing residents. In addition, on-site “light touch” social services have been in place through a contract with HRA. 

At construction closing, Neighborhood Renewal HDFC, the interim owner, will transfer the title to an HDFC controlled by Bowery Residents’ Committee, Inc. (“BRC”), who will be the long-term owner of the properties. BRC will close on construction financing with Merchants Capital as Senior Lender and HPD City Capital to fund the rehabilitation of the three buildings.

BRC is a non-for-profit organization founded in 1971 to help people reclaim lives lost restoring hope and dignity by offering opportunities for health and self-sufficiency. BRC focuses on the development of transitional housing, shelters, and permanent housing for formerly homeless households. 

This Project has not been issued any tax-exemptions since the 2021 Acquisition. Neighborhood Renewal HDFC applied for a 420-a tax exemption, but the application has been pending at Department of Finance for many months. Therefore, the Article XI exemption sought will be retroactive from June 23, 2021.

Summary: 
· Borough – Bronx
· Block 2436, Lot 33, Block 2478, Lot 46, and Block 2479, Lot 36
· Council District – 16
· Council Member – Althea Stevens 
· Council Member approval –Yes
· Number of buildings – 3
· Number of units – 189
· Type of exemption – Article XI, full, 40 year 
· Population – Rental
· Sponsors – Bowery Residents’ Committee, Inc. 
· Purpose – preservation
· Cost to the city –  $23.512 million (present value)
· Housing Code Violations 
· Class A – 301
· Class B – 794
· Class C – 378
Anticipated AMI Rent Limit Targets:

1) Homeless: ≤60% AMI 
2) Occupied Non-Homeless Units: 40% AMI 
3) Unoccupied Non-Homeless Units: 60% AMI
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