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Oversight - What is the City doing to keep our streets and sidewalks in a state of good repair?

INTRODUCTION

On September 26, 2007, the Committee on Transportation, chaired by Council Member John Liu, will hold a hearing to examine the condition of the City’s streets and sidewalks.   The focus of the hearing will be to review the City’s efforts in maintaining and repairing the City’s streets and sidewalks, and to discuss different ways to improve the condition of the City’s streets and sidewalks.

Those invited to testify include: Commissioner Janette Sadik-Kahn, New York City Department of Transportation (“DOT”); Commissioner Emily Lloyd, New York City Department of Environmental Protection; Chief Executive Officer Kevin Burke, Con Edison; President Glenn Britt, Time Warner Cable of New York and New Jersey; and various transportation advocacy groups, transportation experts and community leaders.


BACKGROUND

On December 12, 2006, Mayor Bloomberg revealed his long-term sustainable plan for the City called PlaNYC2030.  One of the goals of this plan is to improve the transportation infrastructure.
  Specifically, PlaNYC2030 focuses on ways to improve the City’s transportation system by mitigating the congestion problem and reaching a state of good repair amidst the City’s growing population.  This oversight hearing will focus on the status of “good repair” by examining the city’s efforts to maintain and repair its streets and sidewalks.


According to the 2007 Mayor’s Management Report (“MMR”), the DOT is responsible for implementing the “critical transportation components” of PlaNYC2030.
  Furthermore, the MMR indicates that one of five key public service areas of DOT is to “rehabilitate and maintain the City’s streets, sidewalks and highways.”
  To illustrate their efforts in meeting this agency goal, DOT has outlined a few critical objectives related to maintaining and repairing the City’s streets and sidewalks, such as:

· Installing and maintaining traffic controls and safety devices;

· Managing parking and curbside use;

· Ensuring the quality of contractor work; 

· Ensuring traffic safety; and

· Improving traffic flow. 

In order to illustrate efficient and effective ways to measure these critical objectives and to show a linkage between the agency’s aforementioned public service area, as well as the overall vision of PlaNYC2030, to DOT’s everyday activities, DOT has a number of success indicators and outputs related to the condition of the City’s sidewalks and streets.  Some of these indicators include: pothole work orders closed within 30 days of notification; lane miles resurfaced citywide; potholes repaired; and conditional ratings of streets maintained with a pavement.


Despite the numerous success indicators that DOT currently uses to illustrate their efforts in maintaining and repairing the City’s streets and sidewalks, some advocate groups are demanding more improvements.  For example, according to Edith Prentiss, Vice President of Disabled in Action, about 51,000 sidewalk corners in the City are lacking curb cuts.
  She also argues that many of the City’s current sidewalk curb cuts are not in good condition and must be better maintained.
  DOT has allocated $20 million for 2007 towards making sidewalks more handicapped accessible.


In the past, nonprofit groups, like the Fund for the City of New York’s Center on Municipal Government Performance, used cars with profilometers to provide a smoothness score and a jolt score to measure the maintenance level of the streets in New York City.
  In this case, this group examined 670 miles and 59 community districts to measure the effectiveness of the City’s efforts to repair and main the City’s streets.

ANALYSIS

Indicators 


Based on some of the data that the City uses to measure their success and performance in “rehabilitating and maintaining the City’s streets, sidewalks and highways,” there has been an 8.5% improvement from FY 2003 to FY 2007.  This 8.5% improvement was calculated by computing the average annual percentage change of three performance indicators related to the conditions of the City’s streets and sidewalks used by the NYCDOT on the 2007 Mayor’s Management Report between FY 2003 to FY 2007.
  

Finance


From FY 2004 to FY 2008, there has been an average increase of 13% in expense spending by the DOT’s Division of Street and Highways, the department that is primarily responsible for repairing and maintaining the City’s streets and sidewalks.
  Furthermore, an average of 23% of the total expenses during those years were spent by this division, which means that an average of 23% of DOT’s expenditures for the last three years has gone towards improving the conditions of the City’s highway, street and sidewalks.  
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Furthermore, from FY 2004 to FY 2008, almost 60% of the funding source for this division is from capital funding.
  The rest of the funding comes from the federal, state and city government.

CONCLUSION

This hearing will focus on how the condition of the City’s streets and sidewalks are assessed and will also permit the Committee to evaluate the City’s efforts to effectively repair and maintain the City’s streets and sidewalks.

� As of September 20, 2007: http://www.nyc.gov/portal/site/nycgov/menuitem.c0935b9a57bb4ef3daf2f1c701c789a0/index.jsp?pageID=mayor_press_release&catID=1194&doc_name=http%3A%2F%2Fwww.nyc.gov%2Fhtml%2Fom%2Fhtml%2F2006b%2Fpr432-06.html&cc=unused1978&rc=1194&ndi=1


� As of September 20, 2007: http://www.nyc.gov/html/ops/downloads/pdf/_mmr/dot.pdf


� Id.


� Id.


� Id.


� Kristen Brown, “Behind the Curve?  Curbs Not Handicap Friendly, Group Says.” AM New York, (September 19, 2007).


� Id.


� Id.


� As of September 21, 2007: http://www.fcny.org/cmgp/streets/pages/indexb.htm


� FY 2007 has targeted numbers or goals and the average annual percentage changes from FY 2003 0 FY 2007 for pothole work orders closed within 30 days of notification, lane miles resurfaced citywide and potholes repaired were used to derive at 8.5%.


� Numbers obtained from the City’s Financial Management System, New York City Office of Management and Budget.


� Id.
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Sheet1

		Agency:				New York City Department of Transportation

								Division of  Highways

						Historical spending on Street and Highways

								FY 2004 thru FY 2008

		EXPENSES:

		Fiscal Year				2004		2005		2006		2007		2008

		Budget Code

		002				70,059,397		73,391,339		77,740,325		98,711,363		97,554,218

		012				37,240,475		42,820,898		58,840,937		65,219,678		76,375,187

				TOTAL		107,299,872		116,212,237		136,581,262		163,931,041		173,929,405

								8.31%		17.53%		20.02%		6.10%

		FUNDING SOURCES (per FMS):

				Federal		1,489,069		1,688,663		1,075,212		1,185,708		- 0

				State		14,914,213		16,452,444		19,673,653		17,668,539		8,183,560

				City		32,341,035		31,663,622		33,447,923		44,418,482		43,868,832

				Intra-City		404,539		48,000		258,794		43,000		- 0

				Capital IFA		66,609,498		69,692,801		85,032,276		104,187,974		102,002,013

				Other Categ		- 0		- 0		- 0		- 0		19,875,000

				Total		115,758,354		119,545,530		139,487,858		167,503,703		173,929,405

						0.5754184964		0.5829812374		0.6096034251		0.6220040043		0.5864564017		0.595292713

				NOTE:

						Numbers obtained from the City's Financial Management System (FMS).

						FY 2008 is current Adopted Budget numbers for FY08.

										2004		$107,299,872.00

										2005		$116,212,237.00

										2006		$136,581,262.00

										2007		$163,931,041.00

										2008		$193,929,405.00

						501,700,000		553,600,000		623,200,000		645,300,000		647,300,000

						0.21		0.21		0.22		0.25		0.27

														0.23
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