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	THE COUNCIL OF THE CITY OF NEW YORK
FINANCE DIVISION
LATONIA MCKINNEY, DIRECTOR
FISCAL IMPACT STATEMENT

PROPOSED INTRO. NO. 455-A

COMMITTEE: Environmental Protection   

	TITLE: A Local Law to amend the administrative code of the city of New York, in relation to the use of all-electric school buses in school bus contracts

	SPONSORS: Council Members Dromm, Rosenthal, Brannan, Levine, Rivera, Chin, Treyger, Rose, Menchaca, Cornegy, Powers, Holden, Ayala, Koo, the Public Advocate (Mr. Williams), Rodriguez, Cabrera, Grodenchik, Van Bramer, Kallos, Gibson, Reynoso, Moya, Perkins, Lander, Ampry-Samuel, Eugene, Adams, Levin, Miller, Gjonaj, Maisel, Barron, Cumbo, Salamanca, Koslowitz, Louis, Gennaro, Riley, Brooks-Powers, Dinowitz, and Ulrich
 


SUMMARY OF LEGISLATION: Proposed Intro. 455-A would require the City to ensure that all school buses in use by September 1, 2035, are all-electric zero emission school buses, subject to the commercial availability and reliability of all-electric zero emission school buses, and the technical and physical availability of related planned infrastructure, including but not limited to charging stations and bus depots. This local law would also require the Department of Education (DOE) to report to the Mayor and the Speaker of the Council on a variety of implementation targets as of July 1 of 2023, 2028, and 2033.

EFFECTIVE DATE: This local law would take effect 180 days after it becomes law. 

FISCAL YEAR IN WHICH FULL FISCAL IMPACT ANTICIPATED: Fiscal 2023, and continuing through Fiscal 2035
FISCAL IMPACT STATEMENT:
	
	Effective FY22
	FY Succeeding
Effective FY23
	Full Fiscal Impact FY23

	Revenues (+)
	$0
	$0
	$0

	Expenditures (-)
	$0
	*See
explanation
below
	*See explanation below

	Net
	$0
	$0
	$0



IMPACT ON REVENUES: It is estimated that there would be no impact on revenues resulting from the enactment of this legislation.

IMPACT ON EXPENDITURES: While DOE would be able to use existing resources to plan the electrification of the City’s school buses, this legislation would require additional expenditure on the hard cost associated with electric bus purchases and the infrastructure necessary to support such buses. The majority, if not all, of these direct infrastructure costs to the City would likely be capitally eligible expenses and not impact the City’s expense budget beyond debt service costs. 

Overall, there are approximately 10,700 school buses City-wide, of which the City manages approximately 960 in partnership with the NYC School Bus Umbrella Corporation (NYCSBUS). Of the 960 currently managed by the City, 885 would still be need to be converted from diesel to electric as the City had previously committed to converting 75 school buses. The approximate cost to covert 885 City-owned diesel school buses to electric, as well as to procure electric charging stations and build-out electrical infrastructure is $367.3 million in capital costs through Fiscal 2035, or $28.3 million per fiscal year assuming that after several months of planning in Fiscal 2022 procurement starts in Fiscal 2023.
 
In addition to the City-owned school buses managed in partnership with NYCSBUS, the City relies upon approximately 9,740 diesel buses operated by private contractors that would also need to be replaced or converted from diesel to electric. It is estimated that the cost to replace 9,740 diesel buses with battery powered electric buses, as well as the cost to procure chargers and build-out electrical connections for the chargers, is $4.04 billion through Fiscal 2035, or $310.9 million per fiscal year assuming that after several months of planning in Fiscal 2022 procurement starts in Fiscal 2023. While the City is not directly responsible for the costs incurred by private contractors it is reasonable to expect that allocation of these additional costs will be subject to future contract negotiations.  Any increase in contracting costs would result in an increase to the City’s expense budget.

While this estimate assumes a constant number of school buses through September 2035, demographic and policy shifts could reduce or increase the number of school buses, which in turn would result in reduced or increased expenses associated with electrifying the fleet.

This estimate is not reduced by contingent opportunities to take advantage of possible savings or replacement funding streams that may become available in the future. For example, the estimate assumes one charger per school bus, whereas it may be possible for multiple buses to take turns using the same charger. Also, “repowering buses” may be possible, whereby current diesel engines and drivetrains are replaced with clean/quiet battery-electric systems. There may also be fuel and maintenance savings from diesel to electric conversion. Finally, grants from federal and State government partners could offset some of these expenses.

SOURCE OF FUNDS TO COVER ESTIMATED COSTS:  Capital Budget/General Fund 

SOURCES OF INFORMATION:  New York City Council Finance Division
				Department of Citywide Administrative Services
 
ESTIMATE PREPARED BY: 	Jonathan Seltzer, Senior Financial Analyst

ESTIMATE REVIEWED BY:	Crilhien Francisco, Unit Head
				Noah Brick, Assistant Counsel
Nathan Toth, Deputy Director

LEGISLATIVE HISTORY:  This legislation was introduced to the Council as Intro. No. 455 on February 14, 2018 and referred to the Committee on Environmental Protection (Committee). The Committee heard the legislation on December 17, 2018 and the legislation was laid over. The legislation was subsequently amended and the amended legislation, Proposed Intro. No. 455-A, will be considered by the Committee on October 7, 2021. Upon a successful vote by the Committee, Intro. No. 455-A will be submitted to the full Council for a vote on October 7, 2021. 
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