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          1  COMMITTEE ON GENERAL WELFARE

          2                 CHAIRPERSON DeBLASIO: Good morning.

          3  This meeting of the General Welfare Committee is

          4  called to order. Today we are going to vote on

          5  Intro. 15-A, which I'm very proud to be the sponsor

          6  of. I want to thank all the many co-sponsors. I want

          7  to thank the Speaker and her team who have been

          8  incredibly supportive of the work this Committee is

          9  doing on child welfare and very supportive of moving

         10  this piece of legislation. I have to also say after

         11  some initial resistance, the entire Administration,

         12  notably in addition to the Mayor, Deputy Mayor Gibbs

         13  and Commissioner Mattingly worked very

         14  constructively with us to shake this legislation.

         15                 I think what we're doing with 15-A is

         16  ensuring that the Council and by extension the

         17  people of the City of New York will have a much

         18  clearer picture of what we are doing as a City to

         19  fight child abuse, what's working, what's not

         20  working, where the gaps are. It is a very good

         21  compliment to what the City Administration itself

         22  and ACS is doing with the new ChildStat Program

         23  which will be their own internal accountability

         24  mechanism. But this is a public accountability

         25  mechanism, which is also desperately needed.
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          2                 I dare say what we learned in the

          3  months since the Nixzmary Brown case and these other

          4  very dramatic and tragic cases, is that we were not

          5  being mindful enough of some important trends, and

          6  what 15-A will allow us now to do is get on a

          7  quarterly basis, very clear report on what our level

          8  of caseworkers, what our number of caseworkers are,

          9  what our caseworker to client ratio is, what our

         10  supervisor to caseworker ratio is, what's happening

         11  in each of our field offices, where there has been

         12  productive handling of cases and where there has not

         13  been, we all know that in the months since the

         14  Nizxmary Brown case, it's become clear that there

         15  were some particular areas of the City that had

         16  very, very high caseloads. There were particular

         17  offices, the Brooklyn field office in particular

         18  that had substantial management problems.

         19                 I dare say, if more of that

         20  information had been understood up front through a

         21  transparent process such as this bill puts into

         22  place, we might have caught these problems, we might

         23  have made the adjustments, gotten some additional

         24  caseworkers and support in and we might have been

         25  able to do better by some of the families involved.

                                                            4
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          2                 Going forward we're going to see

          3  where there's a situation where an individual

          4  caseworker and an individual office is overloaded or

          5  where they're not meeting with success.

          6                 So, while I do commend the

          7  Administration for what they have done in terms of

          8  improving ACS procedure, and in the Executive

          9  Budget, I think we need a public element to it, we

         10  need an element that involves the Council and the

         11  public more broadly and that's why Intro. 15-A is so

         12  important.

         13                 I'm also hoping we, in our Council

         14  budget process, can take the next step to support

         15  worker child welfare. I've put forward a Child

         16  Safety Initiative, I know others have important

         17  pieces as well.

         18                 Hopefully all of these pieces

         19  together will have an impact of truly making our

         20  children safer in New York City.

         21                 And with that, I think we should call

         22  the roll.

         23                 COUNCIL CLERK: Proposed Introduction

         24  15-A, Council Member DeBlasio.

         25                 CHAIRPERSON DeBLASIO: Aye.
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          2                 COUNCIL CLERK: Brewer.

          3                 COUNCIL MEMBER BREWER: I vote aye,

          4  and particularly thank Jackie Sherman, Counsel to

          5  the Committee, for all of her hard work.

          6                 COUNCIL CLERK: Lappin.

          7                 COUNCIL MEMBER LAPPIN: I second that,

          8  and I vote aye.

          9                 COUNCIL CLERK: By a vote of three in

         10  the affirmative, zero in the negative and no

         11  abstentions, the item is adopted.

         12                 Council Members, please sign the

         13  Committee Report.

         14                 Thank you.

         15                 CHAIRPERSON DeBLASIO: And the clerk

         16  will please hold the roll open, for additional votes

         17  as they come in.

         18                 I also want to say, I appreciate that

         19  my colleagues have done a good job in giving credit

         20  where credit is due to our Counsel, Jackie Sherman.

         21                 I was busy congratulating and

         22  thanking them at the other end of the hall, but we

         23  also have to thank this end of the hall and thank

         24  you, Jackie, for your fine effort.

         25                 Again, the clerk will hold the roll
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          2  open for additional votes as we go forward, and we

          3  will recess. And we will now recess this meeting of

          4  the General Welfare Committee.

          5                 COUNCIL CLERK: Council Member Palma.

          6                 COUNCIL MEMBER PALMA: Aye.

          7                 COUNCIL CLERK:  The vote on proposed

          8  15-A currently stands at four in the affirmative,

          9  zero in the negative, no abstentions.

         10                 (Subsequently, Council Member White

         11  voted aye.)

         12                 (Hearing concluded at 10:57 a.m.)
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          5     STATE OF NEW YORK   )

          6     COUNTY OF NEW YORK  )
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          9                 I, CINDY MILLELOT, a Certified

         10  Shorthand Reporter, do hereby certify that the

         11  foregoing is a true and accurate transcript of the

         12  within proceeding.

         13                 I further certify that I am not

         14  related to any of the parties to this action by

         15  blood or marriage, and that I am in no way

         16  interested in the outcome of this matter.

         17                 IN WITNESS WHEREOF, I have hereunto

         18  set my hand this 13th day of June 2006.
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