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Good aftemoon. Chaifworrllan Mendez and distinguished ndemb_ers of the‘Public
Housing Committee. My name is Sharon Myrie, and I am the Deputy General Manager
for Community Programs a'nd Deveioprnent at the New York City Housing Authority
(NYCHA). Joining me this afternoon are Assistant Depﬁty General Managér Deidra
Gilliard aqd Director for Federal Relations, Policy & Compliance Steven Love. We are
pleased to have this opportunity to discusg NYCHA’S comprehensive éfforts to increase
resident participatipn and promote community engagement in our work to supbort the
residents of public hdusing‘ in New York City. | |

Earlier this month, NYCHA released Plan NYCHA: A Roadmap for
Preservatiénma call to action for ager'w}.r employees, NYCHA résidents, community
- advocates, and all New Yorkers to work collaboratively to strengthen and preserve public
housing and ensure that it remains a vital asset and source of support for low- and
moderate incqme New Yorkers. Plan NYCHA, which has been endorsed by Mayor
Miéhael R. Bloomberg, outlines ten core imperativés that will_ direct our work moving -
forward. They range from pursuing new public-private funding solutions, to improving
safety and security in developments around the city, to conneéting residents with vital

resources and services. Together théy reflect the wide range of challenges facing public




~ housing today, and each of their success will depend on the :participation and partnership
of the NYCHA resident community,

Througﬁout the development of Plan NYCHA, ‘C‘hairman Rhea and meﬁbers of
the Boérd worked titelessly to engage NYCHA residents and their leadership, especially |
theCitywide Council of Presidents (CCOP), as well as other key sta}(eholders to ensure
that resident and .cornmunity voices played _aAmajor role in designing t-his blueprint for
action. We met with resident leaders, conducted focus groups ahd phone surveys, and
held Community Conver_satic;ns in multiple languaées that gave thousands of NYCHA
residents the opportunity to hear an& discuss key elements of Plan NYCHA and our Visionr
for the next five years rand beyond. We made the proceés as inclusivé and transparent as
possible, helping us i-dentify the needs am::l concerns of our diverse customers — our
NYCHA residents — and to prioritize key initiatives moving forward.

The development of Plan NYCHA is just one exarﬁple of this agency’s continuing
efforts to ensure that residents are informed, engagéd, and participating in meaningful
dialogue about the issues and challenges facing NYCHA. In many ways, the levél of
pértnership we see today among resident leadership, residents and the NYCHA Board is
unprecedented. It has been further enhanced by the pres'ence 6f NYCHA'’s first-ever
Resident Board Member, Victor Gonzalez. Member Gonzalez was appointed by Mayor
Bloomberg in July 2011 foliowing an extensive and transparent applic;ation and review

| ﬁrocess and has been dedicated to representiﬁg the resident body in all poliéy and
adminiétraﬁve matters for Board review.

;I‘hrough Plan NYi CHA‘we have reaffirmed our unwavering commitment to

providing decent and affordable housing in a safe and secure living environment for low-



and moderate-income New Yorkers. But NYCHA is more than bricks and mortar. Every
NYCHA résident has access to an array of community, educational, employment, and
sogial service programs. NYCHA goes far beyond housing to pro-vide access to services
that offer oppo;'tunity and enrich the lives of oﬁr residents.  One way we are doing this is
Ab‘y engaging résidehts in green and envifopmental sustainability initiatives. By providing
ﬁaterial and organizational support? we have assisted residents in creating over 20 Green
Comﬁﬁttees at NYCHA developments throughout the City. We have also provided
assistance to a number of committees that have souéht outside grants to do greeh events,
and we are aggressiyely pursuing more youth involvement in our sustainability
initiatives. | | |

NYCHA has also administered a'GaIden and Greening Program for 49 years that
nét only beaﬁtiﬁcs our grounds across the City, but also provides environmental
education to our residents; year—round technical assistance to gardenérs; cdordinating
workshops; and access to nutritional organic produce. In 2011 we had 622 gardens
registered in the Garden and Grecning Competition and we provided gardening and
greening education to roughly 1,700 adults and nearly 2,000 children and youth resident
gardeners citywide.

These are just a couple of examples of the assortment of programs and activities
‘offered at NYCHA. Wé have been working diligently to support residents"interest and
participation in NYCHA and sﬁrrounding communities. To this end, fostering and
maintaining collaborative working relationships with Resident Associations hés been

critical in our efforts to develop and gain support for NYCHA initiatives.



FORMATION AND RESPONSIBILITIES OF RESIDENT LEADERSHIP

A ke‘y role of the Resident Association is to serve as a link between the residents
of the de?elopments and the public -hOUSing authorities, providing information to -
residents and gathering feedback that can be used to strengthen our delivery of servicés to
thé resideﬁts. The Resident Associations participate in working partnerships with Public
Housing Authorities (known as PHAs) tq advise and assist in al] aspects of public
housing operations.

According to Part 964 df HUD regulations, Resident Associations must consist of
persons residing in public housing. They must meet a number of reqﬁirements in order to
receive ofﬁciél recognition from the PHA and HUD, and to be eligible to receive funding
for their activities and sti;;ends for their officers. They must adopt written procedures, ‘
such as by-laws or a constitution, providing for election of residents to the governing
board by the voting membership of the residents. Written procedures must be drafted and
adopted that prO\}ide for receﬂl of the resident board by the voting membership; at least
10% of the voting membeérship must agree to recall the resident board. A Resident
Council’s board must be deinocratically elecfed, consisting of at least 5 elected board
members; voting membership consists of heads of households at least 18 years old whose
name is_ on the lease. |

If the resident association fails té satisfy HUD's minimum -requiremt.ents, HUD
requires fhe PHA to withdraw its recognition of fhe Resident Association and to withhold
 its funding. PHAs must moniter the Resident Association election process. Resident
'Assocfations may form a larger, jurisdiction-wide organization which can fepres.ent the

interest of all residents in the PHA's Jurisdiction. In New York City we refer to this



group as the'Citywide Council of Presidents (CCOP). Given th¢ size and geographical
diversity of NYCHA’s developments, NYCHAs Resident Associations are organized
into nine geographical districts. Each distri& is gbvémed by a COL_mcil of Presidenté .
comprised of the Resident Association presidents-for the developments in that district.
Nine districts elect members to represent them on the Citywide Council of Presidents ~
(Ccop). - | |

| If a CCOP is formed, NYCHA shall recbgniZe it as the authority-wide voice of
residents for input intc'j housing authority policy making. The jurisdiction-wide council or
CCOP may advise the PHA's Board and Executive Director in all arcas of PHA
operations. There must be regularly scheduled meetings between the PHA and the local
Resident Association and ‘the Jurisdiction-wide resident council to discuss problems, plan
acti.vities, and review progress. | |

NYCHA has partnered with each of the nine District Councils for the purposes of
feviewing and approving tenant participation activiﬁes and zillocating tenant participation |
funds. Those partnerships were formalized in a Memorandum of Agreefnent {MOA)
with each District Council.

HUD, like NYCHA, has lbng recognized the importance of tenant involvement
and community engagement to the success of public housing. HUD has provided
guidelines on the distribution and thé use of operating subsidy funds received fo_r resident
pa&icipation activities run by duly clected Resident Associations and District Coundils.
| It is important to meption fhat federal funding of Tenant Participation Activities (TPA) is
étrictly regulated by HUD, which outlines the scope and definition of activities that are |

eligible or ineligible for TPA funding.



At this time I would like to turn it over to Steven Love, Director for Federal
Relations, Policy and Comﬁliance, who will provide you with some background on the
federal reéulations that establish the framework by which NYCHA implements HUD’s
policies regarding TPA funds and the regulations governing TPA that are codified in

Title 24 of the Code of Federal Regulations at Part 964 and in a Notice issues By HUD.

PART 964
Thank you, Ms. Myrie. The purpose of Part 964 is to imple‘ment the federal

government’s policy of pfomoting public housing resident participation ar;dr the active
involvement qf residents in the Public Housing Authority’s operations. The tenant
participa_.tion program promotes partnerships between public housing residents and PHAs -
to build, strengthen and improve public housing, and foster changes that imprc_wg the.
quality of life for public housing residents and the surrounding community. |

 HUD has issued stringent policies, procedures, and reqilirements that NYCHA
aﬂd duly elected resident répreseﬁtative organizations must follow in irﬁplementing
tenant participation programs. These policies and procedures recognize the residents’
right to organize ana to elect a Resident Association tb represent their interests. The
applicable régulations also reinforce HUD’s policieé thét housing authorities should work
with and provide funding to duly elected representative resident bodies so that together
t‘hey can foster constructive working partnerships in the management and operation of
public housing and the provision of services to pﬁblic housing residents.

Under the regulations governing tenant participation programs, HUD plays a

relatively limited role in the day-to-day functioning of the working partnerships formed



by Resident Associations and public housing authorities. HUD’s role in this program is
threefold: (i) allocating the funding necessary for PHAs to carry out the activities
contemplated by Part 964, (ii) overseeing regulatory compliaﬁcé, and (iii) facilitating

dispute resolution.

RESPONSIBILITIES OF PHAs UNDER PART 964

The role of the PHA in tenant participation programs is much broader. PHAs are
responsible for recognizing a duly elected Resident Association as the sole representative

of the'reside'nts, and for supporting permitted tenant participation activities.

. PHAs may consult with residents or Resident Associatioﬁs to determine the extent
to which residents desir_e to participate in community activities. Levels of pmicipation
may vary from development to development, and may be reflected in Wﬁttep agreements
between PHAS and resident representativ,e organizations. Some of the ways in which a
PHA can provide support for the Resiaent Association include providing office space at
no cost, and meeting facilities in close proximity to the development or developments

that are represented by such Resident Association.

FUNDING FOR TENANT PARTICIPATION ACTIVITIES

HUD has a specific formula for funding tenant participation activities. That
funding is computed at the rate of $25 per each occupied public housing unit per year for
units lrepresented by duly elected Resident Associations, subject to the level of
appropriations. Of this amount, $15 per unit per year may be allocated to fund tenant -

participation activities, including the expenses for conducting elections, recalls or



arbitrations required under Part 964, and $10 per unit per year is used by NYCHA to pay
the costs ft incurs in overseeing tenant participation activities.

Disputes regarding funding decisions aﬁéing between the parties are referred to
HUD for inter\(ention. HUD will reﬁuire the partiés to négotiate further to resolve the
dispute. Ifno résolutioﬁ is achieved. within 120 days from the start of the PHA’s fiscal
year, then resident participation funding must be used by the PHA for resident education
activities related to HUD policies and procedures.

HUD regulétions do not permit the PHA 1-:0 fund tenant participation activities
without a proper written agreement in place. Additionalljr, funds can only be released for

approved or eligible programs. I will now turn it back to Ms. Myrie.

TENANT PARTICIPATION ACTIVITIES

Thank you. As an update to our last testimony regarding TPA funding delivered
in 2009, I'm happyrto report that NYCHA has worked in conjunction with approximately
237 Resideﬁt Associations providing'assisténce, guidance and review of an estimated
1,600 proposals for resident-initiﬁted activities totaling approx.i,mately $8 million in

Tenant Participation funding. These activities include:

130 leadership development programs: conferences, retreats and community
organization development
¢ 490.community outreach activities

o 50 skills training programs :
170 Resident Association offices pr0v1ded with equipment, furniture, supphes and

services
20 Resident Association councils sought assistance w1th securmg 501(c) (3}

mcorporatlon



Community Operations has streamlined the process for program approvals based on
resident feedEack.' Resident Assqciation presidénts submit proppsals to NYCHA and to
the district chair, who then review the proposals. The district cﬁair has_ten days to notify
NYCHA in writing of its approval or disappréval of the proposal. If the district chair
fails to ac£ in ten days, NYCHA may act on the proposal. If a district chair objects to a
proposal, NYCHA mayA override that decision if it is determined that the proposal is a
TPA allowable activity. Similarly, NYCHA has had to 'deny,acﬁvities that did not meet
the standards of HUD PIH Notice 2001-3 (HA).

In closing, I would like to share with this Committee that NYCHA anticipatés
working with the resident leadership to create a model by which residents can have even
greater autonomy, within HUD guidelines, with regairds to control of aspects of the TPA.

- Not only is this _goal of resident empowerment consistent with 964 Regulations, but it
will allow NYCHA to align its resources with the available funding. At the appropriate
time, I look fo;ward to coming back to this Committee to share information about this
new initiative, |

Thank you for giving us the opportunity to discuss NYCHA’s tenant participation

activities. At this time we will be happy to answer any questions you may have.

-
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We appreciate this opportunity to make some observations about the state of
resident participation in NYCHA developments. They are the observations of well-
intended “outsiders”, based on working relationships with many resident leaders over the
years, both as advocates and technical assistance providers.

The Need for Organizing Assistance

As you know, the NYCHA participatory structure is many-leveled, centering on
the Citywide Council of Presidents (CCOP), the nine members elected from each District
Council, which includes all TA Presidents within each geographical NYCHA district.
We are concerned that roughly one out of three of NYCHA’s 340 developments have no
resident association, and that some existing associations are small and not well attended,
often placing burden of participation on a few long-term leaders.

It seems clear that technical assistance from experienced resident organizers is
needed. Unfortunately it is seldom used, despite the availability of untapped HUD TPA
funds for resident participation.

Greater Independence from NYCHA

The prevailing wisdom is that it is not workabie for any resident participation
body to depend on its landlord for advice and technical support, or for the staging of

" meetings and elections. Nevertheless, that is the way participation works at NYCHA,

from CCOP down to the Resident Associations. Enough said about NYCHA’s role and
normal interest as landlord, the largest in the city. But NYCHA is also major real estate
holder, now engaged in an increasing number of property dispositions, with a natural
interest in its public image, in further development, and in long-term institutional
preservation. That is not necessarily inconsistent with the preservation of public housing.
But resident leaders should not expect neutral advice and open engagement from an
Authority mapping its own road ahead.

We believe that CCOP needs to be as independent of NYCHA as it can be, with
its own funding and staff, so that it can be maximally effective. It is inconceivable that its
members function simultaneously as TA Presidents, District Council Chairs, and CCOP



members. It is not feasible for CCOP to have an effective and independent voice in high-
powered development and policy planning being initiated by NYCHA, without its own
staff support and technical resources.

The same appears to be true in a number of NYCHA proposals for disposition of
its property for private residential development and school construction. Under HUD
Section 18 regulations, there is a federal requirement for “resident consultation” in
developing such proposals. Too often the consultation is one in which NYCHA is not a
neutral actor, in which it “sells” its disposition/development plan to an unprepared
Resident Association. There is a clear need in those situations for resident leaders to have
access to appropriate, independent technical resources, so that they fully understand their
options and their rights.

Unfortunately, there is a “insular attitude” among many resident leaders, that
residents should be handle these issues by themselves, that using outside resources is a
sign of weakness. We don’t go through surgery, a serious toothache, a divorce, or an
eviction without the help of specialists. Too often resident leaders are reluctant to secure
help from outside the “NYCHA family”, which further increases their dependence on the
Authority.

NYCHA Misrepresentation of Resident Participation

We are increasingly concerned that NYCHA is deploying resident participation to
promote its own plans and policy proposals, without effective resident involvement. The
recently issued PLAN NYCHA: Roadmap for Preservation is a case in point. Much of the
glossy text and pictures is about the “community conversations” that NYCHA claims
formed the basis for the plan. CCOP members are prominently featured, with a photo
that makes them appear as happy endorsers of the plan

Yet it is difficult to believe that some of NYCHA’s major new, controversial
thrusts, only briefly sketched in the plan, received wide resident support:

o Eliminating Ceiling/Flat Rents, Raising Rents to the Maximum Allowable. All
households would be charge the Brooke Amendment (30 percent of income).

o Encouraging Higher Income Families to Transit Out of Public Housing. The
purpose of ceiling rents was to keep families in the community.

o Applving to HUD to become a Moving-to-Work (MTW) Authority. A similar
application was roundly defeated in 1997 due to resident protest, because it meant
possible waivers of tenant protections (e.g., Brooke amendment, 964 regulations),
and using Section 8 voucher funds for public housing operations. Most MTW
authorities have waived the HUD 964 Tenant Participation regulations; some have
established work requirements or set time limits on tenancy.

o _Applying for the HUD Rental Assistance Demonstration. This would involve
selecting NYCHA developments for conversion to time-limited, project-based
rent assistance contracts, in order to open them to private capital investment. This
may not be a bad idea, but it is controversial.

o Creating an inclusionary development mechanism for private support of NYCHA
developments. Inclusionary development is not explained in the Road Map plan,
but it will presumably allow private interests to underwrite public housing.




In all of these initiatives, we have to ask: Did CCOP agree to these initiatives? Were
they presented or discussed at the many community conversations? We frankly doubt it.

We are concerned that NYCHA is increasingly being allowed to use resident
participation as window dressing for its own initiatives, without the independent consent
of resident leaders. This is not necessarily a criticism of the plans themselves, but of the

potential abuses of the process.

‘We hope this hearing will be productive in addressing these issues. Thank you.
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Good Morning;:

Thank you Chairwoman Mendez and distinguished Council members
for holding this important hearing today, to discuss the topics of the
policy and structure of Resident/Tenant Participation and Tenant
Participation Funds as they are practiced and used in the New York
City Housing Authority.

First I would like to thank the CCOP and the District Chairs, Chairman
John Rhea, and the Members of the NYCHA Departments for -
continuing to work with the resident leadership to create a new

partnership that is working to improve the Operation of NYCHA and

the delivery of services to all residents across the board.

Second, Resident Participation and TPA Funding
have a long history and evolution at NYCHA. To
summarize, what are now referred to as Resident
Associations (the Term “tenant” was replaced by
HUD in their regulations years ago). Resident
participation and TPA Funding is mandated by
the Code of Federal Regulations (24 CFR 964)
there is a structure in place for resident
participation and the provision of TPA funds to
cover the inherent costs.

The resident governing Structure is divided into 3
levels. Resident Associations, Districts, and the
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City Wide Council of Presidents. The CCOP
represents the Jurisdiction wide Council that is
referred to in the 24 CFR 964 regulations there
are presently 239 active Resident associations.

These resident associations represent 277 developments of
NYCHA. The CCOP, The 9 District Councils and the Resident Councils
of The Developments of NYCHA, are the duly elected resident bodies that
represent the residents of NYCHA, in compliance with the 24 C.F.R.
PART 964—TENANT PARTICIPATION AND TENANT
OPPORTUNITIES IN PUBLIC HOUSING Title 24 - Housing and
Urban Development.

The Structure of Resident Participation is a living entity and is always a
work in progress. However it does exist and the resident organizations of
NYCHA come under one umbrella, which is the City Wide Council of
Presidents. As the Jurisdiction wide council of the Resident associations The
CCOP is the official voice of the Residents of NYCHA of the City of New

York.
ON THE MATTER OF TPA FUNDS.

Since January 2008, The CCOP and NYCHA collaborated to create a system
where by the CCOP, the District Councils, and local resident councils would
have access to the TPA funding fore resident participation.

The system has a draft manual, proposal forms and an approval system that
enables every level of residents to participate in the decision to use the funds
that are approved at the resident, district and NYCHA level.

Although it is not a perfect system, the CCOP and NYCHA are continuing
to work collaboratively to improve the system and Teverage the funding so
that all residents benefit from the services that these funds provide.

In order for this process and resident governance to be professional and
structured The CCOP is engaged NYCHA in a strategic planning process,
begun in 2011focused on Reorganizing the framework of the operations, to
upgrade and our Resident participation operation. This will include hiring of
staff for CCOP operations and the Incorporation of CCOP as a legitimate
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501 C-3 Non profit, and the legal/fiduciary work involved. This is a major
endeavor that we need the support of all involved from the residents the
advocacy groups, and the political arena.

HUD REGULATIONS GOVERNING RESIDENT PARTICIPATION

§ 964.11 HUD policy on tenant participation.

HUD promotes resident participation and the active involvement of
residents in all aspects of a HA's overall mission and operation.
Residents have a right to organize and elect a resident council to
represent their interests. As long as proper procedures are followed, the
HA shall recognize the duly elected resident council to participate fully
through a working relationship with the HA. HUD encourages HAs and
residents to work together to determine the most appropriate ways to foster
constructive relationships, particularly through duly elected resident
councils.

§ 964.105 Role of the jurisdiction-wide resident council.

(a) Jurisdiction-wide resident council. Resident councils may come
together to form an organization which can represent the interest of
residents residing in units under a HA's jurisdiction. This can be
accomplished by the presidents of duly elected resident councils
forming an organization, by resident councils electing a representative
to the organization, or through jurisdiction-wide elections. If duly
elected resident councils form such an organization, the HA shall
recognize it as the voice of authority-wide residents for input into
housing authority policymaking.

TPA funds are also provided for under 24 C.F.R. PART 964—TENANT
PARTICIPATION AND TENANT OPPORTUNITIES IN PUBLIC
HOUSING Title 24 - Housing and Urban Development

§ 964.150 Funding tenant participation.

(a) Funding duly elected resident councils and jurisdiction wide resident
councils. (1) The HA shall provide funds it receives for this purpose to the
duly elected resident council at each development and/or those jurisdiction-
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wide councils eligible to receive the resident portion of the tenant services
account to use for resident participation activities. This shall be an addition
to the Performance Funding System (PFS), as provided by 24 CFR part 990,
to permit HAs to fund $25 per unit per year for units represented by duly
elected resident councils for resident services, subject to the availability of
appropriations. Of this amount, $15 per unit per year would be provided to
fund tenant participation activities under subpart B of this part for duly
elected resident councils and/or jurisdiction-wide councils and $10 per unit
per year would be used by the HA to pay for costs incurred in carrying out
tenant participation activities under subpart B of this part, including the
expenses for conducting elections, recalls or arbitration required under
§964.130 in subpart B. This will guarantee the resources necessary to create
a bona fide partnership among the duly elected resident councils, the HA and
HUD. Where both local and jurisdiction-wide councils exist, the distribution
will be agreed upon by the HA and the respective councils.

(2) If funds are available through appropriations, the HA must provide
tenant services funding to the duly elected resident councils regardless of the
HA's financial status. The resident council funds shall not be impacted or
restricted by the HA financial status and all said funds must be used for the
purpose set forth in subparts B and C of this part. |

(3) The HA and the duly elected resident council at each development and/or
those jurisdiction-wide councils shall collaborate on how the funds will be
distributed for tenant participation activities. If disputes regarding funding
decisions arise between the parties, the matter shall be referred to the Field
Office for intervention. HUD Field Office shall require the parties to
undertake further negotiations to resolve the dispute. If no resolution is
achieved within 90 days from the date of the Field Office intervention, the
Field Office shall refer the matter to HUD Headquarters for final resolution.
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Current Composition of NYCHA

Staten Island has 10 developments with 4,431 apartments
Queens has 26 developments with 17,500 apartments
The Bronx has 98 developments with 44,179 apartments
Brooklyn has 100 developments with 58,334 apartments
Manhattan has 103 developments with 53,830 apartments

The Brownsville section of Brooklyn now has the highest
concentration of low income public housing in America, following the
demolition of a huge 5-mile long tract of public housing stretching along
State and Federal on Chicago's South Side. While pre-Plan For
Transformation Chicago Housing Authority high-rise developments
tended to be much larger and more concentrated than those of the
NYCHA, the NYCHA operates several times as many apartments and
houses three times as many residents.

The Queensbridge Houses in Long Island City, Queens, is now North
America's largest housing project with 3,142 apartments, following the
demolition of several larger Chicago housing projects, including
the Cabrini—Green Homes and the Robert Taylor Homes (whose 4,321
three, four and five bedroom agartments once made it the largest public
housing project in the world).!14

The Bronx's largest development is Edenwald Houses in Edenwald
with 2,036 apartments.

Brooklyn's largest development is Red Hook Houses in Red Hook
with 2,878 apartments,

Manbhattan's largest development is Baruch Houses on the Lower East
Side with 2,391 apartments

Staten Island's largest development is Stapleton Houses with 693
apartments.

6 developments consisting of FHA Acquired Homes are located in
more than one borough and total 192 apartments

42 developments are for seniors only; 15 seniors-only buildings
exist within mixed-population developments

NYCHA has more than 10,000 apartments designated for seniors
only
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There also are 7,639 retrofitied apartments for families of persons
who are mobility impaired as of September 30, 2007

As of October 1, 2007: Two developments are at least 70 years
old; a total of 13 developments are at least 60 years old; there are 62
developments 50 to 59 years old; another 76 developments are 40 to
49 years old, and 95 developments are 30 to 39 years old.
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Good afternoon Housing Committee Chairperson Ms. Rosie Mendez, Housing
Committee members and Councilmembers. A great city is only as great as

- those individuals who perform exemplary service on behalf of their
community, whether through unique achievement in professional or other -
endeavorss. I thank you for the ]ob you all have done thus far thxough
dedication and outstanding service.

I want to thank you for allowing me to articulate and address our concerns
regarding the Tenant Participation Activity (T.P.A) funds. My name is
Christopher Moultrie I am the Resident Association President of Murphy
Houses. We are Bronxites who reside at 1805 Crotona Avenue and 611
Crotona Park North. I represent 281 units and over 650 residents. T.PA. funds
are allotted to empower all duly elected Resident Association Executive Boards.
When I state empowerment, I am referting to operating supplies, leadership
training, consultants, outreach, entrepreneurial, planning, resident surveys,
other forms of resident input and all necessary resources that will enable all
duly elected resident leaders and boards to perform our elected and voluntary
position with the highest quality efficiently and effectively.

T.P.A. fund was teleased in 2009. 1 have not had any problems and concerns
“with the New Yotk City Housing Authority T.P.A. Department. Ordeting and
receiving our proposals is not a concern. They have educated and explained
H.U.D. rules and guidelines in relation to H.U.D. 964 regulations in detail, At
this time T would like to take this opportunity to thank Maggie Motes, Colin
Mutray and, Ms. Diane Lewis Hinton for working together with the Murphy
Resident Association to empower the Executive Board and our residents. The
administrative fees that are paid to them are well worth it.
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Since the Bronx North formed their own T.P.A. committee there seems to be 2

breakdown and unacceptable delays in getting proposals signed and submitted

to the N.Y.C.H.A. T.P.A. department. I myself submitted proposals to the

Bronx North T.P.A. Committee in October 2011.1 then had to re-submit our

- proposal for internet service Again, this is unacceptable. Today I am still
without internet service and Mr. Murray has not received our proposal thus far

or, ink for our printer.

The last meeting the Bronx North T.P.A. Committee met was the month of
May 2011. This is unacceptable for any committee. We also have a concern
with the selection process in regards to statewide conferences. I state again,
T.P.A. funding is for empowerment. All presidents and their executive board
should be given the opportunity to attend the statewide conferences. But this is

not the case.

Thank you
Christopher Moultrie
Pre51den1; Murphy Houses Resident Assoaatton
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~ THE CITY OF NEW YORK

Appearance Card

Res. No.
/ é//ﬂd%

Date:;
d / (PL SE PRINT) . L~
Nlme 3 #A‘f‘/ oLULT K € -
Addren /fOé 0/207\0/1/14 AV-}/"M" $)[ A‘L/ /qu7

l represent WVWA\/ A/OVK-QS
-7' Aﬁdreu /?65 Gﬂ?ﬂ‘ﬂﬁ /4“/ ,(_/2)(/(_}/ /@gﬁ( 7

e A wms. Lo

|1 ""THE COUNCIL
. THE MY OF NEW YORK

A ppefzr&nc’e Card

L mtend to appear and speak on: 1Int. No.. P’Q’

in favor (] in:opposition

Date: / Q@/é 6’/.:5

N.,;; /M’/ 1A /Pb st/"'"’ owMﬂ»«]
Address: (Q/ A Aﬁaé //ﬂr‘ht./_ ,

I represent:. p /LQ d W @ %7 &)( dg
Address: C—/@M el 0‘7/5 p/l%«dbf/”:./

e THECOUNCIL A Ty S s Sy
- THE CITY OF NEW YORK

Appearance Card

I intend to appear and speak on Int. No.
[0 infavor [ in opposition

Res. No.

I intend to appear and speak on Int. No. Res. No.

0 infaver ([J in oppositien

N2 %//;L

v, O CETEFLDS
addrow: (O 7"3’?_)61 SONLY

{ repeesns: JON) ONPELIOVSHE Z
Address: /Lv; 02/9 7&(/{7 511/1/

’ Please complete this card and return to the Sergeant-t-Arms ‘
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]
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.- represent:. M‘)\C—k—l .
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. THE COUNCIL _
- THE CITY OF NEW YORK

Appearance Card
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. (0 infaver [J in opposrtu‘ ?
: o Date; }}\
e LEASE mn :
o Nlme %E?\ t\'
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Address: .
I represent:}.- \H\JSIC”L‘?- 'D—
Address: == -
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THE COUNCIL
THE ary OF ~NEW- YORK

A ppearance Card

R T

1 mtend to appear and-speak on Int: No.___. _ _ Res: No..
;’ IR " [ in favor S ‘] in oppositio : )
- 3}
. Date; \ r\' 3 , ~
(PLEASE PRINT)} . !

| - NlmS[:Jg\i&U{ R_é

Ll

Address: - - f‘-&b‘ fe _ -

represent;. 07 L C ¢ 4d
T rep %'Tn—it..&’l

Addrelg:vf- <_

. - Plense complete this card and t\"fmrn to the Sergeant-at-Arms. . . ‘ R
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" THE COUNCIL
. - THE CITY OF NEW YORK ."

A ppeafance Card:

-+ Lintend to- appear. and.speak-on Int. No. "™:.. ... _ Res. No..
o, [0 infavor [ in opposition . .

Date: ___ / 23 /L

(PLEASE PRINT) .
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~ THE COUNCIL
THE CITY OF NEW YORK
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(PLEASE PRINT)
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Addross: _ 2C1LC) \/a+€< AL

I represent: /’ f"YS‘{ChQS\‘{(’V Mrd@/\j
Address: 3010 \/CH?eS‘ /‘H@ ’BX /[/\[ Oq@ 9

——— e

e *awwmaﬂ!ﬁﬂm e SR N 2 ]

THE COUNCIL
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Appearance Card
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Date:
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1 represent: [%{ A‘ld
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