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Landmarks Preservation Commission (136)

Mission Statement

The Landmarks Preservation Commission (LPC) protects the City’s architectural, historic, and cultural resources. The Commission identifies, designates, and regulates buildings, districts, sites, and interiors; surveys potential landmarks and historic districts; evaluates proposals for landmark designations and regulates alterations to designated sites and structures.


FUNDING SUMMARY

	
	Fiscal 2006

Adopted
	Fiscal 2006 

Modified
	Fiscal 2007 

Preliminary

	Expense Budget
	
	
	

	City
	$3,156,687
	$3,168,639
	$3,188,340

	Other Categorical
	$0
	$0
	$0

	State
	$0
	$0
	$0

	Community Development
	$557,558
	$1,046,026
	$562,318

	Federal-Other
	$0
	$0
	$0

	Intra-City
	$0
	$0
	$0

	Total
	$3,714,245
	$4,214,665
	$3,750,658


HEADCOUNT

	
	Fiscal 2006 

Adopted
	12/31/2005 Actual
	6/30/2006 Forecast
	Fiscal 2007 

Preliminary

	City
	48
	45
	48
	48

	Non-City
	4
	4
	4
	4

	Total
	52
	49
	52
	52


AGENCY OVERVIEW

In Fiscal 2006, the LPC has received an additional $486,466 in Community Development funds. This Community Development funding increase consists of Community Development block grants that were rolled over from the previous fiscal year to be used for the painting of historic properties, and for lead paint analysis.

UNITS OF APPROPRIATION

The operating budget of an agency is structured into several levels, each of which provides varying levels of detail on an agency’s spending plans. The unit of appropriation (“U/A”) is the most basic level of detail within an agency’s operating budget. U/As are essentially the building blocks of the City’s Expense Budget. It is at this level that the Council adopts the City’s Expense Budget. The City Charter requires that U/As represent the amount appropriated for Personal Services (i.e., salaries, overtime, etc.) or Other Than Personal Services (i.e., supplies, contracts, etc.) for a particular program, purpose, activity or institution. What follows is the U/A structure and January 2006 Financial Plan actions for the Landmarks Preservation Commission

	U/A#
	U/A Name
	Fiscal 2006 Adopted

Budget
	Fiscal 2006 

Modified as of 2/6/06
	Fiscal 2007 Preliminary 

Budget
	Percent 

Change Since Adopted

	001
	Personal Services
	$3,190,686  
	$3,204,640  
	$3,227,099  
	1.14%

	002
	Other Than Personal Services
	$523,559  
	$1,010,025  
	$523,559  
	0.00%

	
	Total 
	$3,714,245  
	$4,214,665  
	$3,750,658  
	0.98%


Funding in these units of appropriation are responsible for reviewing requests and holding public hearings regarding the designation of landmark status for the City’s architectural and historic resources.

Funding Analysis

January Plan Actions

Other Adjustments: $19,701

· Collective Bargaining. The LPC plans to receive a $19,701 increase in Personal Services funding in Fiscal 2006 and the outyears.

· Heat, Light, and Power Adjustment. The LPC plans to increase its Heat, Light, and Power budget by $16,554 in Fiscal 2006 only.

New Needs: $50,000 in Fiscal 2006 (non-recurring)

· OTPS Adjustment. The January Plan proposes to increase the LPC’s OTPS Budget by $50,000 in Fiscal 2006 only. This action is offset by a $50,000 revenue increase for the receipt of Landmark Permit fees.

REVENUE BUDGET

	Class Description
	Fiscal 2006 Adopted
	Fiscal 2006 Modified as of 1/31/06
	Fiscal 2006 

Recognized

Revenue* as of 1/31/06
	Fiscal 2006 

Realized

Revenue** as of 1/31/06
	Fiscal 2007 January Plan as of 1/31/06

	Landmark Permits
	$1,050,000
	$1,100,000
	$964,378
	$964,378
	$1,050,000

	Miscellaneous
	$9,000
	$9,000
	 $0
	 $0
	$9,000

	Total Revenue Budget
	$1,059,000
	$1,109,000
	$964,378
	$964,378
	$1,059,000


* Recognized revenue column represents claims submitted or expenditures incurred for a specific program that qualifies for reimbursement from State, Federal and private grants.

**Realized revenue represents cash received by the City

Revenue Budget Analysis

The Landmarks Preservation Commission’s Fiscal 2006 Adopted Revenue Budget was $1,059,000. This amount was composed of $1,050,000 in Landmark Permit Fees, and $9,000 in miscellaneous revenues. The Preliminary Fiscal 2007 Revenue Budget is exactly the same as the Fiscal 2006 Adopted Revenue Budget.

Department of Information, Technology and Telecommunications DoITT (858)

Mission Statement

The Department of Information Technology and Telecommunications (DoITT) administers and supports the integration and consolidation of a single data communications network among City agencies.  It provides improved access for inter-agency transmissions as well as data processing services to City agencies; plans and coordinates telecommunications policy for the City including administering all franchises and revocable consents relating to telecommunications; develops municipal uses for cable television; and provides related technical assistance to City agencies.


FUNDING SUMMARY

	
	Fiscal 2006

Adopted
	Fiscal 2006 

Modified
	Fiscal 2007 

Preliminary

	Expense Budget
	
	
	

	City
	$156,324,522
	$156,730,408
	$177,753,963

	Other Categorical
	$1,356,252
	$2,912,179
	$1,356,252

	Capital IFA
	$9,380,996
	$9,304,746
	$5,695,186

	State
	$0
	$29,150
	$0

	Community Development
	$1,363,790
	$1,363,790
	$1,363,790

	Federal-Other
	$0
	$176,224
	$0

	Intra-City
	$101,925,891
	$108,347,069
	$106,386,668

	Total
	$270,351,451
	$278,863,566
	$292,555,859


HEADCOUNT

	
	Fiscal 2006 

Adopted
	12/31/2005 Actual
	6/30/2006 Forecast
	Fiscal 2007 

Preliminary

	City
	888
	812
	890
	917

	Non-City
	126
	123
	131
	77

	Total
	1,014
	935
	1,021
	994


AGENCY OVERVIEW

DoITT’s Adopted Fiscal 2006 headcount was projected at 1,014, while its Fiscal 2005 actual headcount as of December 31, 2005 was only 914. The January Plan for Fiscal 2007 is proposing a headcount of 994 positions.

The agency’s total funding increased from the Fiscal 2006 Adopted Expense Budget’s amount of $270.4 million to $292.6 million in the Fiscal 2007 Preliminary Budget, an increase of $22.2 million. More strikingly, the agency’s City funding increased from the Fiscal 2006 Adopted Expense Budget’s amount of $156.3 million to $177.8 million in the Fiscal 2007 Preliminary Budget, an increase of approximately $21.5 million. This increase reflects the funding associated with the Emergency Communications Transformation Program, and the expansion of the City’s 311 Citizen Service Center

.

DoITT’s Fiscal 2006 Adopted Expense Budget included $9.4 million in Capital IFA funding.  This funding supported 88 positions associated with the agency’s data center, 311 center, and other DoITT capital-eligible projects.  This funding decreases by more than $3.7 million in the Fiscal 2007 Preliminary Budget.

Trend Analysis

	FIVE-YEAR FUNDING ANALYSIS

	Fiscal Year
	Adopted 2003
	Adopted 2004
	Adopted 2005
	Adopted 2006
	Proposed 2007

	City
	$73,654,833
	$87,311,797
	$112,249,193
	$156,324,522
	$177,753,963


Highlights

· DoITT has seen an unprecedented rise in its budget in the last five years. City funding for the Department of Information Technology and Telecommunications’ budget has grown from $73.7 million in Fiscal 2003 to $177.8 million in Fiscal 2007 Preliminary Budget. This is a $104.1-million increase.  Among the factors behind the increase in DoITT’s budget is the fact that it has taken the lead role in various innovative projects since Fiscal 2003, most notably the 311 project and the Emergency Communication Transformation Project (ECTP).
· The Fiscal 2005 Executive Plan included ECTP maintenance funds totaling $20 million in Fiscal 2005 and $48 million annually in Fiscal 2006 and the outyears.  These sums represented the City’s best estimate of such maintenance costs and were calculated using the rule-of-thumb that calls for maintenance funding to equal to 10-15 percent of the cost of the communications equipment. The Fiscal 2005 figure ultimately was reduced to $10 million once it became apparent that the Department would not need the entire $20 million due to delays in purchasing and site location. The January Plan now removes $42 million of the budgeted $48 million from the maintenance funds because of the same delays.

UNITS OF APPROPRIATION
The operating budget of an agency is structured into several levels, each of which provides varying levels of detail on an agency’s spending plans. The unit of appropriation (“U/A”) is the most basic level of detail within an agency’s operating budget. U/As are essentially the building blocks of the City’s Expense Budget. It is at this level that the Council adopts the City’s Expense Budget. The City Charter requires that U/As represent the amount appropriated for Personal Services (i.e., salaries, overtime, etc.) or Other Than Personal Services (i.e., supplies, contracts, etc.) for a particular program, purpose, activity or institution. What follows is the U/A structure and January 2006 Financial Plan actions for DoITT.
	U/A#
	U/A Name
	Fiscal 2006 Adopted

Budget
	Fiscal 2006

Modified as of 2/6/2006
	Fiscal 2007 Preliminary 

Budget
	Percent 

Change Since Adopted

	001
	Personal Services
	$63,834,725 
	$64,808,285 
	$63,598,344 
	-0.37%

	002
	Other Than Personal Services
	$206,516,726 
	$214,055,281 
	$228,957,515 
	10.87%

	
	Total
	$270,351,451 
	$278,863,566 
	$292,555,859 
	8.21%


Funding in the Personal Services unit of appropriation provides state-of-the-art computing services, through the computer service center, to enhance the productivity and cost-effectiveness of over 25 City agencies in meeting their information processing needs through 24-hour continuous on-line operations. The computer service center implements a single data communications network among CityNet in order to reduce data communications costs by eliminating and consolidating redundant data lines. The CityNet system directs data transmissions to two central communication hubs, from which the information is then dispersed to intended destinations. Through CityNet, DOITT plans and coordinates the telecommunications policy for New York City issues; manages all telecommunications franchises and revocable consents; and develops municipal uses of cable television. DOITT also purchases and manages many of the City’s telecommunications systems and provides related technical assistance to city agencies. The OTPS unit of appropriation is used to purchase supplies, materials, and other services to support the operations of DOITT and other City agencies. Voice and data communication charges for all City agencies are paid through DOITT, including those related to the CityNet system, and are charged back to those agencies through the Intra-City billing process.

Funding Analysis

The January Plan does not contain many significant actions for the Department of Information Technology and Telecommunications. DoITT’s total Program to Eliminate the Gap (PEG) Program for Fiscal 2007 consists primarily of a $4-million rebate from Verizon for the City’s telecommunications billing. A revenue PEG will generate net savings of about $2.4 million in Fiscal 2006 and $500,000 in Fiscal 2007. There were no new needs presented for the Department in Fiscal 2006 or 2007.  As discussed previously, the Department is also returning $42 million in maintenance funding in Fiscal 2006 for the Emergency Communications Transformation Project. 

January Plan Actions

PEGs: ($3.9 million)

· Contract Rebate: The January Plan contains a Fiscal 2007 savings of $4 million stemming from a telecommunications contract rebate for DoITT associated with Fiscal 2006 billings. This savings will be included in the newly negotiated contract with Verizon, and is based on the volume of business given to Verizon. 

· Savings from Telecommunication Audit: Funding in the amount of $292,000 in Fiscal 2006 and $61,000 in Fiscal 2007 is budgeted to cover an audit being performed by a DoITT vendor.  As a result of the audit, the City will receive refunds of approximately $2.7 million in Fiscal 2006 and $561,000 in Fiscal 2007 on its telecommunications billings.  This revenue is offset by a 10-percent commission on the refund that must be paid to the vendor out of DoITT’s Expense Budget.  The net revenue of the audit, therefore, totals $2.4 million in Fiscal 2006 and 500,000 in Fiscal 2006.

Revenue PEGs: $561,000

· Telecommunications Savings - Audit Refund: As described above, DoITT will generate approximately $2.7 million in revenue in Fiscal 2006 and $561,000 in Fiscal 2007 through a vendor’s telecommunications audit.
· Verizon True Up: The January Plan recognizes revenue in the amount of $4 million in Fiscal 2006 only to reflect an adjustment made by Verizon because it was charging DoITT more than the agreed upon rate for the City’s telecommunications billings.
Other Adjustments: $349,000

· Collective Bargaining for Managers and Original Jurisdiction Titles: The January Plan provides DoITT with $349,000 annually beginning in Fiscal 2006 to cover the costs associated with the recently negotiated collective bargaining settlements.  These funds are being transferred from the labor reserve in the Miscellaneous Budget (098).
· ECTP Maintenance Funding Re-Estimate: Because of delays in the implementation of the Emergency Communication Transformation Project, $42 million is being removed from DoITT’s Fiscal 2006 ECTP maintenance budget.  The sum of $6 million remains budgeted in Fiscal 2006; $48 million is budgeted for Fiscal 2007 and the outyears.
· Heat, Light and Power: The January Plan removes $451,515 from DoITT’s budget to properly reflect the agency’s Heat, Light and Power costs for the remainder of Fiscal 2006.
REVENUE BUDGET

	Class Description
	Fiscal 2006 Adopted
	Fiscal 2006 Modified as of 1/31/06
	Fiscal 2006 

Recognized

Revenue* as of 1/31/06
	Fiscal 2006 

Realized

Revenue **as of 1/31/06
	Fiscal 2007 January Plan as of 1/31/06

	Franchises,Licenses,Permits
	$103,950,000  
	$103,950,000  
	$77,910,635  
	$77,910,635  
	$99,045,000

	Miscellaneous
	$1,791,300  
	$8,453,247  
	$3,890,278  
	$3,890,278  
	$2,437,300

	State Grants-Other
	$0  
	$29,150  
	$0  
	$0  
	$0

	Non-Gov’t. Grants - Other
	$1,356,252  
	$2,907,880  
	$1,433,330  
	$1,226,926  
	$1,356,252

	Transfer of Cap. IFA funds
	$9,380,996  
	$9,505,186  
	$0  
	$0  
	$5,695,186

	Total Revenue Budget
	$116,478,548  
	$124,845,463  
	$83,234,243  
	$83,027,839  
	$108,533,738


* Recognized revenue column represents claims submitted or expenditures incurred for a specific program that qualifies for reimbursement from State, Federal and private grants.

**Realized revenue represents cash received by the City

Revenue Budget Analysis

The Fiscal 2007 Preliminary Budget projects revenues totaling $108.5 million. Of that amount, $99 million will be generated from licenses, permits and franchises fees.  Additionally, $2.4 million is projected in miscellaneous revenues, $1.4 million is projected in private grants and $5.7 million is projected in Capital IFA funds.  This latter sum will allow the agency to lower the tax levy portion of its operating budget to reflect work that is being accomplished on Capital Budget projects. 

Department of City Planning (030)

Mission Statement

The Department of City Planning (DCP) conducts planning related to the growth, improvement and future development of the City. It is responsible for initiating changes in the zoning maps and resolutions, providing technical and professional assistance to community boards, and preparing an annual capital needs and priorities report.


FUNDING SUMMARY

	
	Fiscal 2006

Adopted
	Fiscal 2006 

Modified
	Fiscal 2007 

Preliminary

	Expense Budget
	
	
	

	City
	$7,448,889
	$7,485,308
	$7,582,760

	Other Categorical
	$165,000
	$165,000
	$0

	State
	$0
	$294,629
	$0

	Community Development
	$11,633,629
	$11,788,903
	$11,717,951

	Federal-Other
	$1,040,391
	$4,495,463
	$1,042,306

	Intra-City
	$0
	$0
	$0

	Total
	$20,287,909
	$24,229,303
	$20,343,017


HEADCOUNT

	
	Fiscal 2006 

Adopted
	12/31/2005 Actual
	6/30/2006 Forecast
	Fiscal 2007 

Preliminary

	City
	90
	81
	90
	89

	Non-City
	174
	192
	199
	174

	Total
	264
	273
	289
	263


AGENCY OVERVIEW

During Fiscal 2006, the Department has received additional Federal funding of approximately $3.46 million, which consists entirely of funds rolled over from Fiscal 2005 to conduct mass transit studies. DCP has received additional Community Development (CD) Block Grants in the amount of $155,274, which consists of $50,000 for the Staten Island Taskforce, $40,000 for the printing of the zoning handbook, and $65,274 for CD funded collective bargaining increases. DCP has received additional State funding in the amount of $294,629, which consists entirely of State grants for waterfront revitalization.

Trend Analysis

	FIVE-YEAR FUNDING ANALYSIS

	Funding Source
	Adopted 2003
	Adopted 2004
	Adopted 2005
	Adopted 2006
	Proposed 2007

	City
	$8,294,283
	$5,767,887
	$6,688,858
	$7,448,889
	$7,582,760

	Community Development
	$10,597,700
	$10,558,557
	$10,956,629
	$11,633,629
	$11,717,951

	Federal–Other
	$888,321
	$888,321
	$1,040,391
	$1,040,391
	$1,042,306

	Categorical
	$0
	$0
	$0
	$165,000
	$0

	Agency Total
	$19,780,304
	$17,214,765
	$18,685,878
	$20,287,909
	$20,613,017


As compared with the Fiscal 2003 Adopted Budget, the Fiscal 2007 Preliminary Budget for the Department of City Planning has increased by $832,713 (4.2 percent). However, over that same period, the DCP has reduced its City-funded budget by $711,523 (8.6 percent). This overall budget increase is due primarily to an increase in Federal funds (Community Development and Other Federal funds) of $1.27 million (11.1 percent).

UNITS OF APPROPRIATION

The operating budget of an agency is structured into several levels, each of which provides varying levels of detail on an agency’s spending plans. The unit of appropriation (“U/A”) is the most basic level of detail within an agency’s operating budget. U/As are essentially the building blocks of the City’s Expense Budget. It is at this level that the Council adopts the City’s Expense Budget. The City Charter requires that U/As represent the amount appropriated for Personal Services (i.e., salaries, overtime, etc.) or Other Than Personal Services (i.e., supplies, contracts, etc.) for a particular program, purpose, activity or institution. What follows is the U/A structure and January 2006 Financial Plan actions for the Department of City Planning.

	U/A#
	U/A Name
	Fiscal 2006 Adopted

Budget
	Fiscal 2006 Modified as of

2/6/06
	Fiscal 2007 Preliminary 

Budget
	Percent 

Change Since Adopted

	001
	Personal Services
	$16,328,895  
	$19,039,894  
	$16,227,430  
	-0.62%

	002
	Other Than Personal Services
	$1,713,524  
	$2,934,190  
	$1,858,524  
	8.46%

	
	Total
	$18,042,419  
	$21,974,084  
	$18,085,954  
	0.24%


Funds in these units of appropriation are responsible for the City’s physical and socioeconomic planning, including land use and environmental review, preparation of plans and policies, and provision of technical assistance and planning information to government agencies, public officials, community boards, and the public.

Funding Analysis

January Plan Actions

Other Adjustments: $23,475

· Collective Bargaining Increases. The Department of City Planning (DCP) plans to receive an increase of $23,475 in Personal Services funding in Fiscal 2006 and the outyears.

· PS to OTPS Adjustment. DCP plans to transfer $75,000 from its Personal Services (PS) U/A to its Other Than Personal Services (OTPS) U/A in Fiscal 2006 only.

· Heat, Light, and Power Adjustment. DCP plans to increase its Heat, Light, and Power budget by $44,218 in Fiscal 2006 only.

New Needs: $583,000

· DOITT Telecommunications. The Department of City Planning plans to increase its OTPS budget by $35,000 in Fiscal 2006 for telecommunication expenditures.
· Borough Office Staffing. The Department of City Planning plans to hire three people for its Borough Offices. This would increase the Department’s PS budget by $160,000 and three full-time positions in Fiscal 2007 and the outyears. This action would increase the Department’s OTPS budget by $15,000 in Fiscal 2007 and by $7,000 in Fiscal 2008 and the outyears.
· Population Division Staffing. The Department of City Planning plans to hire one person for its Population Division. This would increase the Department’s PS budget by $53,000 and one full-time position in Fiscal 2007 and the outyears. This action would increase the Department’s OTPS budget by $5,000 in Fiscal 2007 and by $2,000 in Fiscal 2008 and the outyears.
· Human Resources Staffing. The Department of City Planning plans to hire one person for human resources staffing. This would increase the Department’s PS budget by $55,000 and one full-time position in Fiscal 2007 and the outyears. This action would increase the Department’s OTPS budget by $5,000 in Fiscal 2007 and by $2,000 in Fiscal 2008 and the outyears.
· Office of Lower Manhattan Planning. The Department of City Planning plans to hire one person for its Office of Lower Manhattan Planning. This would action increase the Department’s PS budget by $65,000 and one full-time position in Fiscal 2007 and the outyears. This would increase the Department’s OTPS budget by $5,000 in Fiscal 2007 and by $2,000 in Fiscal 2008 and the outyears.
· Information Technology Division Staffing. The Department of City Planning plans to hire one person for its Information Technology Division. This action would increase the Department’s PS budget by $65,000 and one full-time position in Fiscal 2007 and the outyears. This would increase the Department’s OTPS budget by $5,000 in Fiscal 2007 and by $2,000 in Fiscal 2008 and the outyears.
· OTPS Adjustment. The Department of City Planning plans increase its OTPS budget by $50,000 in Fiscal 2006 and by $150,000 in Fiscal 2007 and the outyears.
Geographic Systems

	U/A#
	U/A Name
	Fiscal 2006 Adopted 

Budget
	Fiscal 2006 Modified as of 

2/6/06
	Fiscal 2007 Preliminary 

Budget
	Percent Change Since 

Adopted

	003
	Geographic Systems-PS
	$1,947,802  
	$1,957,531  
	$1,959,375  
	0.59%

	004
	Geographic Systems
	$297,688  
	$297,688  
	$297,688  
	0.00%

	
	Total
	$2,245,490  
	$2,255,219  
	$2,257,063  
	0.52%


Funds in these units of appropriation are used to develop and maintain automated geographic products for Citywide and agency-specific use, including a variety of geographic and cartographic files for computer mapping or geographic information systems.

Funding Analysis

The funding for the Geographic Systems units of appropriation in the Department of City Planning are funded entirely by Community Development Block Grants.

January Plan Actions

There were no City Planning budget actions presented for Geographic Systems in the Fiscal 2007 Preliminary Budget.
REVENUE BUDGET

	Class Description
	Fiscal 2006 Adopted
	Fiscal 2006 Modified as of 1/31/06
	Fiscal 2006 

Recognized

Revenue* as of 1/31/06
	Fiscal 2006 

Realized

Revenue** as of 1/31/06
	Fiscal 2007 January Plan as of 1/31/06

	Charges for Service
	$800,000  
	$1,000,000  
	$763,295  
	$763,295  
	$1,150,000

	Miscellaneous
	$545,000  
	$595,000  
	$349,666  
	$349,666  
	$692,000

	Fed Grants-D O T
	$1,040,391  
	$4,497,378  
	$377,884  
	$793  
	$1,042,306

	State Grants-Env. Conserv.
	$0  
	$294,629  
	$30,000  
	$0  
	$0

	Non-Gov’t. Grant-Other
	$165,000  
	$165,000  
	$0  
	$0  
	$0

	Total Revenue Budget
	$2,550,391  
	$6,552,007  
	$1,520,845  
	$1,113,754  
	$2,884,306


*Recognized revenue column represents claims submitted or expenditures incurred for a specific program that qualifies for reimbursement from State, Federal and private grants.

**Realized revenue represents cash received by the City

Revenue Budget Analysis

The Department of City Planning’s Adopted Fiscal 2006 Revenue Budget was approximately $2.55 million. This amount was composed of $800,000 in charges for services, $545,000 in miscellaneous revenues, $165,000 in other categorical grants, and $1.04 million in Federal funds. The Preliminary Fiscal 2007 Revenue Budget is approximately $2.9 million. This amount is composed of approximately $1.15 million in charges for services, $692,000 in miscellaneous revenues, and approximately $1.04 million in Federal funds.

January Plan Actions

Revenue PEGs: ($475,000)

· Increased Activity for ULURP and CEQR applications. The Department of City Planning plans to generate additional fee revenue from Uniform Land Use Review Procedure (ULURP) and City Environmental Quality Review (CEQR) applications in the amount of $250,000 in Fiscal 2006 and Fiscal 2007 based on current activity.

· Increase ULURP and CEQR Fees by 15%. The Department of City Planning plans to generate additional revenue in the amount of $225,000 in Fiscal 2007 and $190,000 in Fiscal 2008 and the outyears by increasing ULURP and CEQR fees by 15 percent.
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