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THE COUNCIL OF THE CITY OF NEW YORK

December 18, 2025
TO:		Hon. Justin Brannan Chair, Finance Committee
Members of the Finance Committee

FROM:	Brian Sarfo, Committee Counsel
		
RE:	Resolution approving a tax exemption for BK Cluster II (Council District 16 and 17)

HPD provided the following information to the Council in relation to their request to approve a real property tax exemption for this project:

Settlement Cluster Phase 3
Settlement Cluster Phase 3 (the “Project”) involves the rehabilitation of four buildings totaling 242 residential units. The unit mix includes 136 one-bedroom units, 87 two-bedroom units (three of which are reserved for the superintendents), 18 three-bedroom units, and 1 four-bedroom unit. 

The Project is part of the City’s Department of Homeless Services (“DHS”) Cluster Conversion Initiative, a preservation and rehabilitation program that transitions former DHS cluster shelters into long-term, affordable housing. 

The scope of work includes comprehensive gut renovations: asbestos and lead remediation; extensive masonry and brick replacement/facade repairs; new structural steel, beams, columns and decking, joist replacement, stair replacement, new roofs and parapets. In-unit work will include full renovation of kitchens, bathrooms, windows, electrical wiring, and flooring. Overall, the goal is to modernize the buildings, enhance energy efficiency, and ensure compliance with relevant building codes and standards. 

The Project will also provide electrified cooking, heating, and hot water systems, along with replacement of all electrical, plumbing and mechanical systems. The buildings will be upgraded to meet current building code requirements, improve energy efficiency, and incorporate ADA accessibility features. 

[bookmark: _Hlk205996981]The Project was acquired on June 23, 2021 by Neighborhood Renewal Housing Development Fund Corporation (“Neighborhood Renewal HDFC”), a subsidiary of Neighborhood Restore HDFC, as part of the DHS Cluster Conversion Initiative – Phase 3 Acquisition. In this transaction, the City financed the purchase of 15 “cluster sites” from a private owner that the Department of Homeless Services (“DHS”) had contracted for use as family shelters. 

This acquisition facilitated the conversion of these properties from privately operated shelters to 100% affordable housing.  Prior to this acquisition, the buildings were in disrepair and used as shelters under private landlords. Upon acquisition, Neighborhood Renewal HDFC entered into a 60-year HPD Regulatory Agreement and issued rent-stabilized leases for the existing residents. In addition, on-site “light touch” social services were implemented through a contract with HRA. The agreement was amended twice. 

At construction closing, Neighborhood Renewal HDFC, the interim owner, will transfer the title to Clusters III Housing Development Fund Corporation, which will serve as the long-term owner, and will enter into a third amendment to the HPD Regulatory Agreement. Settlement Housing Fund, Inc. (SHF) will simultaneously close on rehabilitation financing with a to-be-determined senior lender and HPD City Capital to fund the scope of work. 

[bookmark: _Hlk205996941]SHF is a non-for-profit organization. Since 1969, Settlement Housing Fund has developed 69 projects with over 8,900 apartments — including rentals, cooperatives, and two-family homes  — that provide housing for more than 25,000 low- and moderate-income New Yorks, including formerly homeless households. Whenever possible, SHF incorporates commercial space and community facility space and youth/family programs that promote educational success, wellness, and upward mobility. 

This Project has not received any tax exemptions since the 2021 acquisition. Neighborhood Renewal HDFC applied for a 420-a exemption in March 2024, which remains under review by the DOF. Approval of an Article XI exemption, retroactive to June 2021, will reduce closing costs and decrease the amount of City Capital subsidy required to complete the Project. 

Summary: 
· Borough – Bronx
· Block 2832, Lots 4 and 30; Block 2846, Lot 37; Block 2750, Lot 22
· Council Members – Salamanca Jr. and Stevens
· Council Members' approval –Yes
· Number of buildings – 4
· Number of units – 242 residential units
· Type of exemption – Article XI, full, 40 year
· Population – rental
· Sponsor – Settlement Housing Fund, Inc. 
· Purpose – preservation
· Cost to the city – $82,175,483 (present value)
· Housing Code Violations 
· Class A – 282
· Class B – 772
· Class C – 381
· Anticipated AMI Rent Limit Targets: up to 60% AMI
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