
















 
 

 
 

New York City Council  
Committee on Cultural Affairs, Libraries, and International Intergroup Relations 

Oversight Hearing - June 3, 2025 
“Supporting New York City’s Youngest Readers” 

 
         Thank you, Chair Rivera and committee members, for the opportunity to testify on behalf of NYC’s youngest       
         readers.  
           
         My name is Karen Rogel; I am the Director of Strategic Initiatives for Literacy in Community, or simply, LINC. 
 
        LINC is the backbone or facilitating partner for City’s First Readers, the City Council’s only early literacy initiative.       
        Seventeen partners strong, we serve families with children from birth to five in every Council district across the five    
        boroughs; all three library systems are key members of this highly collaborative effort. 
 
         Why is this work so important? 
 

●​ Because learning to read starts at birth, and the capacity to learn is heavily influenced by a child’s  
prenatal environment. Eighty percent of children’s brain development takes place by age three; 90% 
by age five. 

●​ Being ready to learn how to read depends on healthy brain development, overall well-being,  engaging 
stimulation, and having trusting relationships with the adults in your life. 

●​ Because only then can the factors we generally talk about around reading - curriculums, qualified teachers,   
and pedagogies - become relevant.  

●​ Because there is no educational infrastructure devoted to early literacy from birth to three, when brain 
development is taking place. 

 
         Education, and particularly learning to read, remains a K-12 proposition, with occasional mention of Pre-K      
         and less frequently of 3K. While we have a way to go before we can consider either program truly universal, and       
         efforts to engage marginalized communities must be increased, both are important advancements, especially for    
         children living in poverty. 
 
         We squander a wonderful opportunity by ignoring those first three years and the prenatal months that precede  
         Them. 
 
        That’s where the work of the City’s First Readers partners comes in.  For the foreseeable future, early literacy     
        programming will be provided by community-based organizations and institutions like our beloved libraries, not the    
        education establishment..  
 
        That’s why we are here today, to remind you of the critical services delivered by City’s First Readers and to remind     
         you that our request for enhanced funding of $1 million will support reaching more families and children.  
 
 
 
 
 
 
 
 



 
 
 
            In the final analysis, literacy is a social justice issue. Our democracy and our future rest on the foundation of an     
           engaged and literate electorate.  
 
           Please take a moment to review our Annual Data report here and learn more about  how, with your commitment  
           and support, City’s First Readers is engaging our youngest readers, imparting the adventure and joy of books 
           before they even begin school. 
 
           Should you have any questions, thoughts, or concerns, please do not hesitate to reach out to me.  
 
           In community,  
 
 
           Karen Rogel, 
           Director of Strategic Initiatives, 
           Literacy in Community  
           Krogel@lincnyc.org 
           212.620-5462 ext 122 

 

https://acrobat.adobe.com/id/urn:aaid:sc:va6c2:1a7ae594-4269-4e36-af75-ded5d65dda64
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I am writing to discuss the important work of Read Alliance. I am Danielle Guindo, the organization’s 

Executive Director. In light of the devastating results of the Nation’s Report Card that was released earlier this 

year, Read Alliance offers a solution to the reading crisis. Since our organization’s inception a quarter century 

ago, READ has implemented programming in all 5 boroughs. Last year alone we conducted 46 cohorts across 

the school year and summer, enrolling 1369 early elementary students and meaningfully employing 911 Teen 

Leaders. We are partnering this year with 35 elementary schools, enrolled 1184 K-2nd grade students and 

employed 986 teen leaders in New York City.  

Read Alliance (READ) has 25 years of experience in providing explicit, systematic phonics instruction in high 

needs neighborhoods. Our scientific approach—grounded in research-- guarantees that children will, on 

average, improve at least one reading level, with all children making strides in their reading skills. Our secret 

lies in an innovative and uncommon model: dedicated individualized tutoring by trained and paid teens who 

often share similar backgrounds and face similar reading challenges in their youth. 

Beyond the benefits to K-2nd graders, the READ Teen Leadership Program provides teens exposure and 

engagement with corporate partners, as well as leaders in business, education, government, and social impact 

organizations. These valuable relationships help support workshops, internships, and discussions with 

professionals invested in developing the next generation of leaders and also fosters a pipeline to the teaching 

profession that includes access to college courses while in high school and connections with individualized 

college access counseling.  For more than 50% of our Teen Leaders, Read Alliance is their first job. 

READ is an afterschool program that offers one-to-one tutoring for kindergarten, first, and second-grade 

students who are at least a half a grade level behind in reading. Teens are recruited, trained, and paid for their 

work as tutors, gaining valuable professional skills in the process. Additionally, teachers are recruited and 

trained in a phonics curriculum and assessment tools and provide oversight and support in the READ 

classrooms. Teachers are an integral part of our program model. We partner with educators to not only identify 

our students, but also as partners in our efforts to ensure our students and teens are in a productive environment, 

where they can meet their full potential. 

READ embodies all of the key strategies identified as necessary to speed academic recovery in New York (with 

an emphasis on phonics, after school and summer programming to help kids catch up, pathways to 

postsecondary education, high-dosage tutoring, and social and emotional learning) – and we always have. 
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