






















 

 
March 09, 2026 
 
New York City Council 
Committee on Parks and Recreation 
Oversight Hearing:  
Ensuring the Long-Term health and Growth of the City’s Tree Stock 
 
Re: Fort Greene Park Conservancy’s Testimony  
 
Greetings, my name is Rosamond Fletcher, and I’m Executive Director of the Fort 
Greene Park Conservancy. We are a member of the Play Fair for Parks and Forest for 
All coalitions, both of whom were well-represented at the hearing on March 4, 2026. We 
were unable to attend but want to thank the City Council Committee on Parks Chair 
Tyrell Hankerson for holding the hearing, and for reading our written testimony.  

The urban tree canopy cools neighborhoods, reduces the heat island effect, improves 
air quality, captures stormwater, absorbs greenhouse gases, supports wildlife, and 
provides mental and physical health benefits. This health of our tree canopy is 
particularly critical for environmental justice areas in New York City, include the EJ area 
and NYS Disadvantaged Community adjacent to the northern edge of Fort Greene Park. 
Here, ~12,000 people live in public housing, and depend on the trees in Fort Greene 
Park.  

While there has been controversy regarding planned capital improvements in Fort 
Greene Park—and related tree removals—we are supportive of the project. The 
modifications will improve accessibility in the park and lay the groundwork for the long-
term environmental health of the park by adding native trees and removing invasive 
trees that prevent undergrowth and promote erosion, the number one issue in the park. 
NYC Parks’ Forestry division has been essential to these plans and will be needed to 
sustain the health of the more the 200 trees that will be planted during the construction. 
However, the prior Mayoral administration cut the NYC Parks Forestry division, despite 
the pressing scope of work in Fort Greene and across the city.  

NYC Parks needs 227 additional forestry staff and $29 million in FY27 to improve 
response times, expand tree pruning and removals, support maintenance and 
restoration, and allow a 7-day-a-week operation that meets service level agreements. 
NYC Parks has a backlog of more than 20,000 uninspected tree conditions and 35,000 
unaddressed work orders, putting New Yorkers and their property at risk. With current 
staffing levels, this backlog will grow as storms become more frequent and intense. 
During the recent blizzard alone, there were nearly 2,000 service requests. 
 
Fort Greene Park lost four evergreen trees and numerous limbs in the recent blizzard. 
We are organizing a fundraising campaign to replace these trees, but we must rely on 
the Forestry division, with the equipment and specialized training, to remove the fallen 
trees and stumps. This partnership between the City and park partners is key to making 
real progress on NYC’s Urban Forest Plan.  
 
Community District 2 in Brooklyn, including Fort Greene, is slated to receive new street 
trees as part of NYC Parks’ new planting plans. This is fantastic, but only if we can keep 
them in good health, and expand these benefits to other districts at a greater pace per 
NYC’s Urban Forest Plan. Street trees play a huge role in the City’s environmental 
health, generating about $151 million in annual environmental benefits, including carbon 
sequestration, stormwater capture, and reduced energy use.  
 
Beyond the historic walls of Fort Greene Park, New York City’s natural forests cover 
7,300 acres, about one quarter of parkland, and include more than 5 million trees. 
Chronic underfunding limits safe access to this nature in many low- and moderate-
income communities and weakens our climate resilience as a whole. Without sustained 
investment, forests will continue to decline due to invasive species, dumping, and 
neglect.  
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The City should invest in long-term restoration and maintenance, fully implement the 
Urban Forest Plan, and leverage partnerships to protect public safety, strengthen 
climate resilience, and improve quality of life for all New Yorkers. 
 
We call on the Mayor and City Council to make this happen! 
 
Thank you for your time, 

 
Rosamond Fletcher 
Executive Director 



 
Written Testimony of Leila Mougoui Bakhtiari 

Director, Landscape Management, Prospect Park Alliance 
New York City Council Committee on Parks & Recreation 

Oversight Hearing Ensuring the Long-Term Health and Growth of the City’s Tree Stock 
Wednesday, March 4, 2026 

 
 

Dear Chair Hankerson and Members of the Committee on Parks and Recreation: 
 
On behalf of Prospect Park Alliance, the non-profit partner that sustains and restores Prospect Park in 
partnership with the City, thank you for the opportunity to submit testimony regarding the health of our 
city’s urban forest. My name is Leila Mougoui Bakhtiari, and as the Director of Landscape Management, I 
oversee the stewardship of the 250 acres of natural areas within Prospect Park—the last remaining 
upland forest in Brooklyn. 
 
While public discourse often focuses on the planting of new street trees, we must recognize that our 
mature forests are the true "stock" of our city’s ecological wealth. Prospect Park’s forest is not merely a 
collection of trees; it is a high-functioning ecosystem providing millions of dollars in annual 
environmental benefits, from cooling our borough to absorbing massive amounts of stormwater. 
 
Data from the 2017–2021 canopy study suggests that the majority of our city’s canopy gain is driven by 
the growth of existing trees, rather than new plantings. This confirms what we see on the ground: the 
most effective way to reach the city’s goal of 30% canopy cover is to ensure the survival and health of 
the mature trees we already have. 
 
The reality of our changing climate means that extreme weather events are becoming more frequent 
and severe. We saw the direct impact of this just last week during the blizzard on Sunday, February 22nd. 
As of today, the Alliance’s Landscape Management team has identified approximately 60 damaged trees 
across Prospect Park. Of these, roughly 25 trees sustained such severe damage that they must be 
removed to restore public safety. These losses include mature trees that have anchored our canopy for 
decades. 
 
While the Alliance is dedicated to these restoration efforts, the scale of this damage requires the 
specialized skill and heavy equipment of the NYC Parks Forestry unit. This scenario demonstrates that 
even in parks with dedicated non-profit partners, we rely heavily on a well-funded, well-staffed NYC 
Parks Department to respond to emergencies and maintain safety. 
 
Healthy forests are sustained through consistent, expert stewardship—not just initial planting. However, 
our ability to maintain this vital infrastructure is severely limited by chronic underfunding. Currently, the 
city faces a backlog of over 35,000 unaddressed tree work orders. 
 
It costs approximately $3,600 to plant and establish a single new tree, yet we risk losing the invaluable 
benefits of our mature trees because we lack the baselined staff to care for them during both routine 
maintenance and acute weather crises. We cannot plant our way out of a maintenance and 
emergency-response crisis. 

 



 

 
To ensure the long-term health of the urban forest, the Prospect Park Alliance joins our partners at 
Forest for All NYC and New Yorkers for Parks in calling for: 
 

●​ Baseline Funding for Forestry Staff: We urge the Council to fund the $29 million request for 227 
additional forestry positions to address the maintenance backlog and ensure the city can 
respond to storm events like the February 22nd blizzard quickly and safely. 
 

●​ Prioritizing Natural Areas: We ask that the forthcoming 10-year Urban Forest Plan (LL 148/2023) 
explicitly includes dedicated resources for the restoration and maintenance of forested natural 
areas like those in Prospect Park. 

 
Prospect Park’s forest is essential to the health and well-being of millions of New Yorkers. We ask the 
administration to hear this call to better fund the department so we can stay on top of these increasing 
climate emergencies. 
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March 9, 2026  
 
Testimony of WE ACT for Environmental Justice 
to the Joint New York City Council Committee on Parks and Recreation 
on March 9, 2026 regarding Fiscal Year ‘27 Preliminary Budget for the 
Urban Forest. 
 
Dear Committee Chair Ty Hankerson and other esteemed members of the 
Parks and Recreation Committee, 
 
WE ACT for Environmental Justice (WE ACT) is writing to testify on the 
need to invest in the City’s future by funding environmental and climate 
policies and programs. Founded in 1988, WE ACT is a community-based 
organization in Harlem, New York City. At the city, state and federal levels 
WE ACT has been fighting environmental racism – racial discrimination in 
environmental policy-making, enforcement of regulations and laws, and 
targeting communities of color for toxic waste disposal and siting of polluting 
industries. We recognize and advocate for community-driven solutions that 
can remedy the institutionalized harms associated with unjust urban planning 
policies that have plagued communities of color for generations. Likewise, 
WE ACT stands firmly amongst over 500 organizations in our commitment 
to justly and equitably protecting, maintaining, expanding New York City’s 
urban forest, and as a member of both the Forest for All NYC and Play 
Fair for Parks Coalition. 
 
Due to historic disinvestment and structural racism, such as redlining, our 
parks, green spaces, and access to the City’s waterfront are not equitably 
distributed. Chronic underfunding limits safe access to nature in many low- and 
moderate-income communities and weakens climate resilience. Without sustained 
investment, urban forests will continue to decline due to invasive species, 
dumping, and neglect.  
 
We strongly urge this Council to execute the City’s commitment to its 
resilience and climate health goals by fully funding NYC’s through the 
following actions:  
 

1.​ Fund the NYC Parks Department at 1% of the total FY25 budget. 
We are lagging behind other major cities in our budget allocation to 
parks, despite having far more acreage to maintain. San Francisco 
spends 1.6 percent of its municipal budget on parks, Los Angeles 
spends 2.9 percent, Chicago 4.3 percent and Minneapolis 5.3 percent. 
This is short sighted planning, and  a disservice to New Yorkers who 

New York, NY Office: 1854 Amsterdam Avenue, 2nd Floor | New York, NY 10031 | Phone: (212) 961-1000 | Fax: (212) 961-1015 
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rely on parks not only to improve neighborhood resilience, but as 
spaces of play, joy, and a connection to nature.  

 
2.​ Commit funding for a robust multi-agency planning process to 

implement the citywide NYC Urban Forest Plan mandated by 
Local Law 148 of 2023 including sufficient funding for a rigorous 
community engagement effort. 
   

3.​ Increase NYC Parks staffing levels to ensure our parks and the urban 
forest are safe, clean, and accessible to all New Yorkers: NYC Parks 
has a backlog of more than 20,000 uninspected tree conditions and 35,000 
unaddressed work orders, putting New Yorkers and their property at risk. 
With current staffing levels, this backlog will grow as storms become 
more frequent and intense. During the recent blizzard alone, there were 
nearly 2,000 service requests. A new tree costs about $3,600 to plant and 
takes years to mature, so protecting the trees we already have is critical. 
Increased forestry staffing would allow faster and safer responses to 
hazards like broken limbs and dying trees across all five boroughs.  
NYC Parks needs 227 additional forestry staff and $29 million in FY27 to 
improve response times, expand tree pruning and removals, support 
maintenance and restoration, and allow a 7-day-a-week operation that 
meets service level agreements. The addition of employees in these 
roles will facilitate reducing the disparity in quality and services 
available to the most environmentally burdened neighborhoods.  
 

Swift and prudent investment is pivotal to protect the most climate 
vulnerable New Yorkers against extreme heat. Summer 2024 was the 
hottest on record, coinciding with the first time temperatures had exceeded 
1.5°C above pre-industrial levels. New York is acutely vulnerable to extreme 
heat events.  A Climate Central study found that New York City has the 
worst urban heat island effect in the country - temperatures can measure up 
to nine degrees fahrenheit hotter than surrounding rural areas for nearly 
80% of the population. This is due in large part to 72% of New York City’s 
built environment consisting of concrete or asphalt, materials that absorb 
heat and amplifies the urban heat island effect.. While all of New York City 
experiences the urban heat island effect caused by the density of impermeable 
surfaces that absorb heat, environmental justice neighborhoods like East 
Harlem are subject to a hyper-local urban heat island effect, exposing these 
residents to temperatures as much as 10 degrees hotter than the City average. 
And while NYC’s natural areas are 4-6 degrees Fahrenheit cooler than the 
average temperature of other land surface types during extreme heat 
events, low-income communities have 21% less park space than 
higher-income neighborhoods. Failure to correct these inequities built into 
our urban environment results in Black residents dying at twice the rate of 
their white counterparts from heat stroke and heat-exacerbated illnesses.  

 

 

https://wmo.int/news/media-centre/wmo-confirms-2024-warmest-year-record-about-155degc-above-pre-industrial-level#:~:text=The%20World%20Meteorological%20Organization%20(WMO)%20has%20confirmed,more%20than%201.5%C2%B0C%20above%20the%201850%2D1900%20average.
https://www.climatecentral.org/climate-matters/urban-heat-islands-2023
https://council.nyc.gov/data/heat/
https://www.tpl.org/parks-and-an-equitable-recovery-parkscore-report
https://a816-dohbesp.nyc.gov/IndicatorPublic/data-features/heat-report/


 
 
These actions also improve the City’s ability to manage stormwater from 
increasing frequent and strong storms. There are many neighborhoods that are 
vulnerable to flooding from extreme rain, sea level rise, and storm surge. East 
Harlem residents have been consistently vocal about flooded streets during 
strong rain. Large areas of the neighborhood sit directly in the 100-year flood 
plain, according to flood maps from the Federal Emergency Management 
Agency. However, East Harlem’s waterfront - its first line of defense to future 
coastal storms - remains dilapidated, inaccessible, and poorly equipped to 
mitigate coastal storm surge. Likewise, NYC’s forested natural areas soak up 
as much stormwater as $580M worth of new green infrastructure. The 
proposed cuts to NYC Park’s operating budget will prevent these life saving 
investments from taking shape and cost us more money long-term remedying 
more severe flood damages.  
 
The most at-risk areas have residents that are majority Black and Latinx and 
represent some of the poorest communities  in New York City. This is just one 
of the ways communities of color tangibly feel the legacy of racist policies 
like redlining. Such policies that have discouraged investment in communities 
of color have resulted in a lack of tree coverage, disparities in generational 
wealth, and poor building maintenance; all of which render both the 
inhabitants and the built environment ill-equipped to withstand extreme 
weather events that will only become more severe and frequent as climate 
change persists.  
 
Despite the critical functions the urban forest serves to our communities and 
acknowledgments of its importance by the administration, we continue to see 
contradictory funding decisions. Mayor Mamdani’s campaign pledge to 
increase NYC Parks funding to 1% of the City’s total budget and Local Law 
148’s mandate to reach 30% canopy cover, while positive steps, are not 
enough without fiscal action to match. The proposed FY27 budget would 
severely impede all of these commitments and eliminate hundreds of essential 
jobs .The City should invest in long-term restoration and maintenance, fully 
implement the Urban Forest Plan, and leverage partnerships to protect public 
safety, strengthen climate resilience, and improve quality of life for all New 
Yorkers. 

 
​ ​ ​ ​ Sincerely,  
​ ​  
​ ​ ​ ​ Caleb Smith 

NYC Policy Manager 
646.983.7288 
caleb.smith@weact.org  
WE ACT for Environmental Justice 

 
 
 

 

https://data.cityofnewyork.us/Environment/Sea-Level-Rise-Maps-2020s-100-year-Floodplain-/ezfn-5dsb
https://naturalareasnyc.org/wp-content/uploads/2024/01/nac_short-changing-forested-natural-areas.pdf
https://naturalareasnyc.org/wp-content/uploads/2024/01/nac_short-changing-forested-natural-areas.pdf
https://www.nyc.gov/site/dep/water/green-infrastructure.page
mailto:caleb.smith@weact.org


 
Max Barton 

Strategic Research, Laborers Local 1010 
Committee on Parks and Recreation 
Wednesday March 4th, 2026 – 10am 

  
 
 
  

Thank you for taking the time to read my testimony today and for holding this hearing to 

the members of the City Council Parks Committee.  My name is Max Barton, and I am a union 

representative for Laborers Local 1010, a proud member of the Play Fair Coalition.  I’m sure that 

if you are on this committee, you have heard the 1% that is necessary for Parks to have a fair 

shot in this city. Without it I fear that there will continue to be a steady decline in quality of life 

for all NYC residents. 

 

Tree canopies are an excellent example of one of the many Parks features that continue to 

be damaged from this long-standing underinvestment in Parks.  The urban tree canopy cools 

neighborhoods, reduces the heat island effect, improves air quality, captures stormwater, absorbs 

greenhouse gases, supports wildlife, and provides mental and physical health benefits.  NYC 

Parks needs 227 additional forestry staff and $29 million in FY27 to improve response times, 

expand tree pruning and removals, support maintenance, and restoration, and allow a 7-day-a-

week operation that meets service level agreements.   

  

The Parks Department needed to be properly funded to maintain.  As everyone on this 

City Council Parks Committee has heard for years, planting trees in NYC is time consuming and 

expensive.  Doubling down on that problem by failing to maintain them with understaffing 

exacerbates that problem, and it could easily be fixed by simply providing NYC residents with 

jobs.  NYC Parks has a backlog of more than 20,000 uninspected tree conditions and 35,000 

unaddressed work orders, putting New Yorkers and their property at risk.  These jobs are vital 

for the quality of life in NYC and should be strongly considered as a commonsense way to 

improve NYC. 

 



As a member of Laborers Local 1010, we have been pointing out that there has been too 

much funding being given to Contractors whose owners were prosecuted and sentenced for 

crimes that were work related.  I’m talking about Griffins Landscaping and Dragonetti Brothers, 

contractors that continue to dominate NYC Street Tree Planting. I would like to also point out 

that these are non-MWBE contractors that average around 2% of their work going to 

MWBE Subcontractors for Forestry related work.  There are many other non-MWBE 

Contractors in Forestry that constantly utilize zero MWBE subcontractors.  I personally 

feel that to ensure the long-term health and growth of the city’s tree stock we put more effort in 

allowing subcontractors to participate in Capital Forestry Projects, especially MWBEs.  If you do 

not allow MWBE’s to subcontract properly they will have little chance of growing, until you just 

end up with one or two contractors that assume most of the work and feel emboldened to break 

the law to line their pockets with taxpayer’s dollars. 

 

I would also like to bring attention to a feasibility analysis by researchers at Cornell 

University’s ILR School which found that implementing Project Labor Agreements (PLAs) for 

street tree planting contracts is both feasible and beneficial. The study found that standardizing 

crews and utilizing the Green Infrastructure labor rate could reduce contract costs by 

approximately 7.9% on average, while also improving productivity and project outcomes.  

 

The research also found that union contractors complete planting work faster than non-

union contractors, with statistically significant differences in project timelines that can range 

from over a week to more than a month faster on average. Faster project completion means less 

disruption in neighborhoods and more efficient use of taxpayer dollars. PLAs also raise safety 

and quality standards on job sites. Higher safety standards not only protect workers but can also 

reduce workers’ compensation costs and limit the number of injury claims related to defective 

sidewalks or poorly maintained trees. We will attach the preliminary research to this study with 

our testimony. 

  

In closing, the city should invest in long-term restoration and maintenance, fully 

implement the Urban Forest Plan, and leverage partnerships to protect public safety, strengthen 

climate resilience, and improve quality of life for all New Yorkers.  Thank You. 





From: Pam Katz
To: Testimony
Subject: [EXTERNAL] March 4th hearing: "“Ensuring the Long-Term Health and Growth of the City’s Tree Stock.” -written

testimony
Date: Wednesday, March 4, 2026 2:52:52 PM

 

To Whom It May Concern:
 My name is Pamela Katz and I have lived on Berkeley Place, between 6th and 7th avenue, for 27 years. During that
time, I have only witnessed one full block tree trimming. Other people who live here can attest that this block has
been neglected for at least 15 years.

We have dead branches extending over sidewalks and the full width of the street.  Twice in my time here, and just
last week, this neglect resulted in large trees falling over completely, cutting the car beneath in half and upending
the sidewalk.
On a street near an elementary school, and as a block with many children, it is a miracle no one was hurt or killed.
I understand that the city is understaffed, but it doesn’t increase efficiency to piecemeal the tree cutting. Two
examples just this week: the forestry service came with all their equipment to clear up the large tree that fell as it
was blocking the street. They cut up the tree, carted it away and left.

Several days later, a large branch on a tree in front of our house cracked more than halfway through. I called 311,
but realized nothing would come of that. I then called my Councilwoman’s office, sent a photo, and the Foresty
service came to cut the dangerous large branch. But they were not given “authorization” to even properly prune the
entire tree (let alone other trees). There are two large dead branches, one hanging over the front courtyards of two
houses and the sidewalk; on extending across the street. How is it an efficient use of manpower and equipment to
cut one branch of a tree desperately in need of pruning and then drive off? They will have to come back when the
next branch cracks and the next.

My complaints, along with those of my neighbors and now, my Councilwoman, have been met with the answer that
we are not “due: for trimming unti 2026 or 2027. But that may have to be pushed off due to manpower problems and
the storm. Therefore, even the highly dangerous practice of pruning every ten years seems impossible to achieve.
Instead, the Forestry Dept will continue sending a team of five men, and two trucks and pruning equipment to deal
with disasters after they happen.

Properly maintained trees are not only good for the trees, for the beauty of the city, and the health of the planet:
pruning large, often dead, branches also save lives, property and streets.  As taxpaying Brooklyn residents, we call
on Council and the Mayor to restore, expand, and baseline NYC Parks forestry staff positions, as well as fund the
implementation of the forthcoming 10-year Urban Forest Plan by the Mayor’s Office.

Thank you.

Sincerely,

Pamela Katz
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