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THE COUNCIL OF THE CITY OF NEW YORK

December 18, 2025
TO:		Hon. Justin Brannan Chair, Finance Committee
Members of the Finance Committee

FROM:	Brian Sarfo, Committee Counsel
		
RE:	Resolution approving a tax exemption for Malcolm X II Phase B (Council District 9)

HPD provided the following information to the Council in relation to their request to approve a real property tax exemption for this project:

Malcolm X II Phase B
[bookmark: _Hlk214379472]Malcolm X II Phase B (the “Project”) consists of one building in the Harlem neighborhood of Manhattan, containing 47 units: 1 studio, 15 one-bedrooms, and 31 two-bedrooms, (1 of which is a superintendent’s unit). There are no commercial spaces in the Project and there is a laundry room for tenants only. The Project has a HUD project-based Section 8 Mark-Up-To-Market HAP contract covering all units other than the superintendent’s unit. 

[bookmark: _Hlk214379554]The Project received a 40 year a partial tax exemption under Article V of the Private Housing Finance Law (“PHFL”) that expired on August 13, 2024 (“Original Exemption”). Under a law passed in 2013, the Project is eligible for an additional period of Article V exemption. To maintain the Project as affordable housing, the Project sponsor is requesting a standard HUD Multifamily Program term sheet exemption. Taxes will be set using a 12% gross rent tax base calculated from the contract rents in effect as of December 1, 2025, plus 25% of all increases of the HUD contract rents after December 1, 2025, capped at the lower of 17% of contract rents and full property taxes (“Contract Rent Differential Tax” or “CRDT”). The additional period of exemption will be retroactive to the expiration date of the Original Exemption, as required under Chapter 478 of the Laws of 2013 (Article V of the PHFL). Taxes due during the retroactive period of the new Article V exemption will be set at the amount of taxes already billed by DOF during that time.

There will be a set aside for homeless tenants under which every other vacant unit will be set aside for homeless tenants until 30% (15 units) of the Project will be rented to formerly homeless households rented through every other vacancy after closing. As part of this transaction, the sponsor will commit to making capital repairs and replacements, including installing new service lines for domestic and sprinkler system water service, installing AC system in elevator machine room located at the roof, improving fire safety, and replace components of the heating system. In addition, there will be improvements made under HPD’s Aging-in-Place (“AIP”) initiative, free in-unit Wi-Fi installation, and light-touch social services provided onsite. 

[bookmark: _Hlk214379493]To preserve the project as affordable housing, program is requesting the Council approve, pursuant to PHFL Section 125 of the Private Housing Finance Law, a 40-year additional period of partial Article V tax exemption retroactive to August 13, 2024.


Summary: 
· Boroughs – Manhattan
· Block 2012, Lot 45
· Council Members – Salaam 
· Council Members' approval –Yes
· Number of buildings – 1
· Number of units – 47 residential
· Type of exemption – Article V, partial, 38.5 year
· Population – Rental
· Sponsor – CDC Management Corporation
· Purpose – preservation 
· Cost to the city – $4,605,180 (present value)
· Housing Code Violations 
· Class A – 19
· Class B – 45
· Class C – 22
· Anticipated AMI Rent Limit Targets: 50% AMI
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