Second Quarter Budget Modification

Fiscal Year 2007

[image: image1.png]



Second Quarter Budget Modification

Fiscal Year 2007

Modification MN-4

Christine C. Quinn
David I. Weprin

[image: image2.png]n

HH

==




Speaker







Finance Committee, Chair

Michael Keogh

Director

New York City Council Finance Division

April 23, 2007

Table of Contents

5(002) MAYORALTY


6(003) Board of Elections


7(004) Campaign Finance Board


7(008) OFFICE OF THE ACTUARY


7(010) BOROUGH PRESIDENT-MANHATTAN


8(011) BOROUGH PRESIDENT-BRONX


8(012) BOROUGH PRESIDENT-BROOKLYN


9(013) BOROUGH PRESIDENT-QUEENS


9(014) BOROUGH PRESIDENT-STATEN ISLAND


10(015) OFFICE OF THE COMPTROLLER


11(017) DEPARTMENT OF EMERGENCY MANAGEMENT


12(021) TAX COMMISSION


12(025) LAW DEPARTMENT


15(030) DEPARTMENT OF CITY PLANNING


15(032) DEPARTMENT OF INVESTIGATION


17(035) NEW YORK PUBLIC LIBRARY—RESEARCH


17(037) NEW YORK PUBLIC LIBRARY—BRANCHES


17(038) Brooklyn Public LIBRARY


17(039) queens borough Public LIBRARY


18(040) DEPARTMENT OF EDUCATION


21(042) The City University of New York


22(054) CIVILIAN COMPLAINT REVIEW BOARD


22(056) POLICE DEPARTMENT


26(057) FIRE DEPARTMENT


30(068) Administration for Children’s Services


33(069) Human Resources Administration


35(071) Department of Homeless Services


36(072) DEPARTMENT OF CORRECTION


42(073) BOARD OF CORRECTION


42(095) PENSION CONTRIBUTIONS


42(098) MISCELLANEOUS


46(099) DEBT SERVICE


47(101) PUBLIC ADVOCATE


47(103) CITY CLERK


47(125) Department for the Aging


48(126) Department of Cultural Affairs


51(127) FINANCIAL INFORMATION SERVICES AGENCY


51(130) DEPARTMENT OF JUVENILE JUSTICE


53(131) OFFICE OF PAYROLL ADMINISTRATION


53(132) INDEPENDENT BUDGET OFFICE


53(133) EQUAL EMPLOYMENT PRACTICES COMMISSION


54(134) CIVIL SERVICE COMMISSION


54(136) LANDMARKS PRESERVATION COMMISSION


54(156) TAXI & LIMOUSINE COMMISSION


56(226) Commission on Human Rights


56(260) Department of Youth and Community Development


58(312) CONFLICTS OF INTEREST BOARD


58(313) OFFICE OF COLLECTIVE BARGAINING


59(499) COMMUNITY BOARDS


59(781) DEPARTMENT OF PROBATION


61(801) DEPARTMENT OF SMALL BUSINESS SERVICES


63(806) HOUSING PRESERVATION AND DEVELOPEMNT


65(810) DEPARTMENT OF BUILDINGS


67(816) Department of Health and Mental Hygiene


70(819) Health and Hospitals Corporation


71(826) Department of Environmental Protection


72(827) DEPARTMENT OF SANITATION


75(829) Business Integrity Commission


75(836) DEPARTMENT OF FINANCE


77(841) DEPARTMENT OF TRANSPORTATION


80(846) DEPARTMENT OF PARKS AND RECREATION


82(850) DEPARTMENT OF DESIGN AND CONSTRUCTION


83(856) DEPARTMENT OF CITYWIDE ADMINISTRATIVE SERVICES


86(858) DOITT


87(860) DEPARTMENT OF RECORDS AND INFORMATION SERVICES


88(866) Department of Consumer Affairs


89(901) DISTRICT ATTORNEY – NEW YORK


89(902) DISTRICT ATTORNEY – BRONX


90(903) DISTRICT ATTORNEY – KINGS


90(904) DISTRICT ATTORNEY – QUEENS


91(905) DISTRICT ATTORNEY – RICHMOND


91(906) OFFICE OF THE SPECIAL NARCOTICS PROSECUTOR


91(941) PUBLIC ADMINISTRATOR-NEW YORK


92(942) PUBLIC ADMINISTRATOR-BRONX


92(943) PUBLIC ADMINISTRATOR-KINGS




(002) MAYORALTY

020 – Office of the Mayor-PS
$130,000
· CEO Initiative – Language Access Program
$40,000 

The Office of the Mayor plans to increase its budget by $40,000 and one full-time position in Fiscal 2007 to fund a language access program. This initiative is only funded at a half-year value as it would be funded at $80,000 in Fiscal 2008.   

· CEO Initiative – Food Policy Coordinator
$40,000 

The Office of the Mayor plans to increase its budget by $40,000 and one full-time position in Fiscal 2007 to fund a food policy coordinator. This initiative is only funded at a half-year value as it would be funded at $80,000 in Fiscal 2008.  

· CEO Research, Measurement and Evaluation Unit
$100,000 

The Office of the Mayor plans to increase its budget by $100,000 and two full-time positions in Fiscal 2007 to fund a research, measurement and evaluation unit. This initiative is only funded at a half-year value as it would be funded at $200,000 in Fiscal 2008.  

· U/A Transfer
($50,000)

This action would transfer $50,000 from the Office of the Mayor’s PS budget to its OTPS budget.

021 – Office of the Mayor-OTPS
$431,000
· U/A Transfer
$300,000 

This action would transfer $300,000 from various U/A’s to the Office of the Mayor’s OTPS budget.

· Lease Adjustments
$131,000 

The Office of the Mayor plans to increase its budget for leases by $131,000 in Fiscal 2007. This would increase the Office of the Mayor’s budget for leases from $418,625 to $549,625.

040 – Office of the Management and Budget-PS
$3,366
· Collective Bargaining Increases
$3,366 

Funds totaling $3,366 in Fiscal 2007 are being transferred from the Labor Reserve in the Miscellaneous Budget to the Office of Management and Budget to cover costs associated with collective bargaining.

050 – Criminal Justice Programs-PS
($200,000)
· U/A Transfer
($200,000) 

This action would transfer $200,000 from the Criminal Justice Programs PS budget to the Office of the Mayor’s OTPS budget.

061 – Office of  Labor Relations-PS
$43,694
· Collective Bargaining Increases
$14,547 

Funds totaling $14,547 in Fiscal 2007 are being transferred from the Labor Reserve in the Miscellaneous Budget to the Office of Labor Relations to cover costs associated with collective bargaining.

· City Funds for PACES Staff
$29,147 

This action would increase funding for PACES (Premium Accounting Central Enrollment System) by $29,147 in FY 2007 to sufficiently fund the program. The program consists of payroll processing for NYCHA through the New York City Automated Personnel System (NYCAPS).

560 – Special Enforcement -PS
($50,000)
· U/A Transfer
($50,000) 

This action would transfer $50,000 from the Special Enforcement PS budget to the Office of the Mayor’s OTPS budget.

(003) Board of Elections

001 - Personal Services
$1,689,141
· Collective Bargaining increase
$689,141 

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.

· U/A swing
$1,000,000

002 - Other Than Personal Services
($1,000,000)
· U/A swing
($1,000,000)

(004) Campaign Finance Board 

001 - Personal Services
$1,513
· Collective Bargaining Adjustment
$1,513

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.

(008) OFFICE OF THE ACTUARY

100 - Personal Services
$86,506
· Unfunded Actuarial Positions
$50,000 

The Office of the Actuary plans to increase its Personal Services budget by $50,000 for four existing full-time employees. This increase is to ensure that these positions are funded accurately. 

· Retention and Recruitment of Actuarial Staff
$33,000 

The Office of the Actuary plans to increase its Personal Services budget by $33,000 in Fiscal 2007 so it can increase salaries to retain existing staff as well as try to acquire private sector employees.

· Collective Bargaining Increases
$3,506 

Funds totaling $3,506 in Fiscal 2007 are being transferred from the Labor Reserve in the Miscellaneous Budget to the Office of the Actuary to cover costs associated with collective bargaining.

200 – Other Than Personal Services
$100,000
· Computer Upgrades
$100,000 

The Office of the Actuary plans to increase its OTPS budget by $100,000 in Fiscal 2007 so it can upgrade its computer server, printers and workstations.

(010) BOROUGH PRESIDENT-MANHATTAN

001 - Personal Services
$27,705
· Collective Bargaining Increase
$11,038 

Funds totaling $11,038 in Fiscal 2007 are being transferred from the Labor Reserve in the Miscellaneous Budget to the Manhattan Borough President to cover costs associated with collective bargaining.

· Salary Adjustment
$16,667 

The Borough President of Manhattan plans to increase its Personal Services budget by $16,667 in Fiscal 2007. This is a result of passed legislation, which increases the salaries of all elected officials. The total increase to the salaries of the Borough Presidents is $25,000 (Full-year impact would be in Fiscal 2008) and would increase their annual salaries from $135,000 to $160,000.

(011) BOROUGH PRESIDENT-BRONX

001 - Personal Services
$24,949
· Collective Bargaining Increase
$8,282 

Funds totaling $8,282 in Fiscal 2007 are being transferred from the Labor Reserve in the Miscellaneous Budget to the Bronx Borough President to cover costs associated with collective bargaining.

· Salary Adjustment
$16,667 

The Borough President of Bronx plans to increase its Personal Services budget by $16,667 in Fiscal 2007. This is a result of passed legislation, which increases the salaries of all elected officials. The total increase to the salaries of the Borough Presidents is $25,000 (Full-year impact would be in Fiscal 2008) and would increase their annual salaries from $135,000 to $160,000.

(012) BOROUGH PRESIDENT-BROOKLYN

001 - Personal Services
$25,830
· Collective Bargaining Increase
$9,163 

Funds totaling $9,163 in Fiscal 2007 are being transferred from the Labor Reserve in the Miscellaneous Budget to the Brooklyn Borough President to cover costs associated with collective bargaining.

· Salary Adjustment
$16,667 

The Borough President of Brooklyn plans to increase its Personal Services budget by $16,667 in Fiscal 2007. This is a result of passed legislation, which increases the salaries of all elected officials. The total increase to the salaries of the Borough Presidents is $25,000 (Full-year impact would be in Fiscal 2008) and would increase their annual salaries from $135,000 to $160,000.

(013) BOROUGH PRESIDENT-QUEENS

001 - Personal Services
($126,616)
· Collective Bargaining Increase
$6,717 

Funds totaling $6,717 in Fiscal 2007 are being transferred from the Labor Reserve in the Miscellaneous Budget to the Queens Borough President to cover costs associated with collective bargaining.

· Salary Adjustment
$16,667 

The Borough President of Queens plans to increase its Personal Services budget by $16,667 in Fiscal 2007. This is a result of passed legislation, which increases the salaries of all elected officials. The total increase to the salaries of the Borough Presidents is $25,000 (Full-year impact would be in Fiscal 2008) and would increase their annual salaries from $135,000 to $160,000.

· U/A Transfer
($150,000)

The Borough President of Queens plans to transfer $150,000 from its Personal Services (PS) budget to its Other Than Personal Services (OTPS) budget.

002 – Other Than Personal Services
$150,000
· U/A Transfer
$150,000 

The Borough President of Queens plans to transfer $150,000 from its PS budget to its OTPS budget.

(014) BOROUGH PRESIDENT-STATEN ISLAND

001 - Personal Services
($108,333)
· Salary Adjustment
$16,667 

The Borough President of Staten Island plans to increase its Personal Services budget by $16,667 in Fiscal 2007. This is a result of passed legislation, which increases the salaries of all elected officials. The total increase to the salaries of the Borough Presidents is $25,000 (Full-year impact would be in Fiscal 2008) and would increase their annual salaries from $135,000 to $160,000.

· U/A Transfer
($125,000)

The Borough President of Staten Island plans to transfer $125,000 from its Personal Services (PS) budget to its Other Than Personal Services (OTPS) budget.

002 – Other Than Personal Services
$125,000
· U/A Transfer
$125,000 

The Borough President of Staten Island plans to transfer $125,000 from its PS budget to its OTPS budget.

(015) OFFICE OF THE COMPTROLLER

001 – Executive Management-PS
$21,795

· Collective Bargaining Increase
$5,128 

Funds totaling $5,128 in Fiscal 2007 are being transferred from the Labor Reserve in the Miscellaneous Budget to the Office of the Comptroller to cover costs associated with collective bargaining.

· Salary Adjustment
$16,667 

The Office of the Comptroller plans to increase its Personal Services budget by $16,667 in Fiscal 2007. This is a result of passed legislation, which increases the salaries of all elected officials. The total increase to the salary of the Comptroller is $25,000 (Full-year impact would be realized in Fiscal 2008) and would increase the annual salary from $160,000 to $185,000.

002 – First Deputy Comptroller-PS
$42,606

· Collective Bargaining Increase
$42,606 

Funds totaling $42,606 in Fiscal 2007 are being transferred from the Labor Reserve in the Miscellaneous Budget to the Office of the Comptroller to cover costs associated with collective bargaining.

003 – Second Deputy Comptroller-PS
$126,142

· Collective Bargaining Increase
$31,142 

Funds totaling $31,142 in Fiscal 2007 are being transferred from the Labor Reserve in the Miscellaneous Budget to the Office of the Comptroller to cover costs associated with collective bargaining.

· PS and OTPS Funding for CyberSettle
$95,000 

The Office of the Comptroller plans to increase its Personal Services budget by $95,000 in Fiscal 2007 and by $190,000 in Fiscal 2008 for four full-time positions to work with CyberSettle. CyberSettle is an online settlement service, which helps New York City close claims faster and maximize claim-handling efficiency while helping reduce costs.  

004 – Third Deputy Comptroller-PS
$10,569

· Collective Bargaining Increase
$10,569 

Funds totaling $10,569 in Fiscal 2007 are being transferred from the Labor Reserve in the Miscellaneous Budget to the Office of the Comptroller to cover costs associated with collective bargaining.

007 – Second Deputy Comptroller-PS
$1,025,000

· PS and OTPS Funding for CyberSettle
$1,025,000 

The Office of the Comptroller plans to increase its Other Than Personal Services budget by $1,025,000 in Fiscal 2007 to work with CyberSettle. CyberSettle is an online settlement service, which helps New York City close claims faster and maximize claim-handling efficiency while helping reduce costs.  

(017) DEPARTMENT OF EMERGENCY MANAGEMENT

001 - Personal Services
$21,635
· WTC Excavation Costs
$13,000 

This action will add $13,000 to the Department’s budget so that it can assist in the excavation and recovery efforts at “Ground Zero”.  These funds will be used to cover overtime costs.

· CBA for CWA 1180








$8,635

Funds totaling $8,635 will be transferred from the Labor Reserve in the Miscellaneous Budget to the Department to cover costs associated with this collective bargaining adjustment.  This action represents additional City funding that is necessary to cover Personal Services expenses related to collective bargaining.

002 - Other Than Personal Services
$1,221,000
· American Community Survey
$25,000

The Department will purchase population data sets from the Census Bureau for the New York Metropolitan Area at a cost of $25,000 per year to keep its statistical data up to date.

· Coastal Storm Plan Personnel Training & Signage
$1,159,000

This action will increase the Department’s budget by approximately $1.2 million to increase the City’s “post-Katrina” emergency preparedness for coastal storms. This appropriation will be earmarked for personnel training and signage, and is limited to Fiscal 2007.

· WTC Excavation Costs
$37,000

This action will add $37,000 to the Department’s budget so that it can assist in the excavation and recovery efforts at “Ground Zero”. This OTPS component will fund equipment and supplies.  

(021) TAX COMMISSION

001 – Personal Services
$5,904

· Collective Bargaining Increase
$5,904 

Funds totaling $5,904 in Fiscal 2007 are being transferred from the Labor Reserve in the Miscellaneous Budget to the Tax Commission to cover costs associated with collective bargaining.

(025) LAW DEPARTMENT

001 – Personal Services
$569,395

· Expand Tort In-Take Program
$181,000 

The January Plan proposes the expenditure of $181,000 in Fiscal 2007 and $543,000 in Fiscal 2008 and the outyears to expand the Law Department’s tort Intake Program in Queens.  This action would increase the Tort Division’s headcount by 10 positions, including attorneys and paralegals.  With these additional resources, the Department will be better able to triage cases and gather relevant case information.  They will also enable the Department to respond timely to discovery motions.

· Bronx Court – New Pre-Trial Part
$271,000 

The January Plan proposes the expenditure of $271,000 in Fiscal 2007 and $542,000 in Fiscal 2008 and the outyears to provide the Law Departments with Pre-Trial Part staffing in the Bronx.  This action would increase the Department’s headcount by nine positions and enable the agency to staff compliance conferences and other preliminary case conferences now required by a Bronx Administrative Judge.

· Full Time Staff – Special Federal Litigation
$791,000 

Prior financial plans funded the Law Department to retain contracted attorneys to represent the City in a wide range of federal litigation cases (e.g., police and corrections cases, and cases pertaining to the Republican National Convention).  These contracted services will be ending in Fiscal 2007 and are proposed in the January Plan to be replaced by a permanent staff of 18 Law Department employees.  As such, the Plan includes $367,000 in Fiscal 2007 and $1.1 million in Fiscal 2008 and the outyears for this purpose.  The agency is adding $791,000 in this unit of appropriation and removing $424,000 in funding that had previously been used for contract purposes.  (See related OTPS action detailed below.)

· Attorney – Insurance Matters
$42,000 

The January Plan includes $42,000 in Fiscal 2007 and $85,000 in Fiscal 2008 and the outyears to provide the Law Departments with the funding required to hire an additional attorney to specialize in insurance matters.  This attorney will proactively pursue cases to determine the liability of insurance companies.  It is hoped that this additional support will help address the backlog in declaratory judgment cases and to explore potential recoupment suits.

· Title Examiners
$153,000 

The Law Department is proposing to add five title examiners to its permanent staff to perform title searches in complex litigation cases.  For this purpose, the January Plan adds $153,000 in Fiscal 2007 and $306,000 in Fiscal 2008 and the outyears.

· Professional Development Staff
$51,500 

The January Plan includes proposed funding to support a Director of Professional Development to coordinate continuing legal education (CLE) programming for attorneys in the Law Department and other City agencies.  This function had previously been performed from resources spread out over the entire agency.  The Plan includes $51,500 in Fiscal 2007 and $103,000 in Fiscal 2008 and the outyears.

· Legal Staff for Toxic Torts
$254,000 

The January Plan proposes the inclusion of six additional headcount positions in the Law Department to handle toxic tort litigation.  Whereas Fiscal 2007 and Fiscal 2008 funding had previously been provided to address toxic tort litigation through contract attorneys, no funding was provided thereafter.  This action now baselines the funding at $509,000 per year, beginning in Fiscal 2009, and also baselines the six positions starting in Fiscal 2007 (with a Fiscal 2007 cost of $254,000).  It is believed that the City’s legal outcomes in these high-exposure cases will benefit from the existence of permanent Law Department staff who will gain relevant expertise in the field of toxic torts and who will provide greater continuity of representation.

· Collective Bargaining Increases
$137,115 

Funds totaling $137,115 in Fiscal 2007 are being transferred from the Labor Reserve in the Miscellaneous Budget to the Law Department to cover costs associated with collective bargaining.

· Med Mal Transfer
($1,311,220) 

The November Plan transferred the City’s medical malpractice funding ($12.7 million in Fiscal 2007 and $13.8 million annually thereafter) from the Miscellaneous Budget to the Health and Hospitals Corporation (HHC).  This transfer represented the retention costs associated with outside counsel to represent the City in these cases.  The January Plan now transfers the Law Department’s remaining medical malpractice funding and headcount to HHC, effective January 1, 2007.  The $1.3 million in Fiscal 2007 and $2.6 million in Fiscal 2008 and the outyears had previously been used by the Department’s Torts Division to cover the costs of 40 staff and some Other Than Personal Services (OTPS) needs.

002 - Other Than Personal Services
$94,681
· Full Time Staff – Special Federal Litigation
($424,000)

Prior financial plans funded the Law Department to retain contracted attorneys to represent the City in a wide range of federal litigation cases (e.g., police and corrections cases, and cases pertaining to the Republican National Convention).  These contracted services will be ending in Fiscal 2007 and are proposed in the January Plan to be replaced by a permanent staff of 18 Law Department employees.  As such, the Plan includes $367,000 in Fiscal 2007 and $1.1 million in Fiscal 2008 and the outyears for this purpose.  This action removes $424,000 in funding that had previously been used for contract purposes.  (See related PS action detailed above.)

· Case Specific Contractual Needs
$961,000

Funding in the amount of $961,000 in Fiscal 2007, $754,000 in Fiscal 2008, and $179,000 in Fiscal 2009 has been added in the January Plan to support case-specific contractual needs, including 7 World Trade Center litigation and various matters before the Public Service Commission.

· Legal Staff for Toxic Torts
($254,000)

This action removes $254,000 in funding previously provided for contract attorneys.  (See related PS action detailed above.)

· Med Mal Transfer
($188,319) 

The November Plan transferred the City’s medical malpractice funding ($12.7 million in Fiscal 2007 and $13.8 million annually thereafter) from the Miscellaneous Budget to the Health and Hospitals Corporation (HHC).  This transfer represented the retention costs associated with outside counsel to represent the City in these cases.  The January Plan now transfers the Law Department’s remaining medical malpractice funding and headcount to HHC, effective January 1, 2007.  The $1.3 million in Fiscal 2007 and $2.6 million in Fiscal 2008 and the outyears had previously been used by the Department’s Torts Division to cover the costs of 40 staff and some Other Than Personal Services (OTPS) needs.

(030) DEPARTMENT OF CITY PLANNING

001 – Personal Services
$12,748

· Collective Bargaining Increase
$12,748 

Funds totaling $12,748 in Fiscal 2007 are being transferred from the Labor Reserve in the Miscellaneous Budget to the DCP to cover costs associated with collective bargaining.

002 - Other Than Personal Services
$1,365,000
· EIS Consulting
$1,250,000

DCP proposes to increase its OTPS budget by $1.25 million in Fiscal 2007. The funds would be used for a consulting contract to conduct environmental impact studies.

· Map Digitization Consultant
$55,000

DCP proposes to increase its OTPS budget by $55,000 in Fiscal 2007. The funds would be used to hire a map digitization consultant.

· IT Software/Hardware
$60,000

DCP plans increase its OTPS budget by $60,000 in Fiscal 2007 so it can purchase data processing equipment.

(032) DEPARTMENT OF INVESTIGATION

001 - Personal Services
$166,016
· LMCCC – Fraud Prevention
$51,000 

The January Plan includes PS funds totaling $51,000 for the Department of Investigation to undertake fraud prevention measures at the Lower Manhattan Construction Command Center (LMCCC), a quasi-City/State entity charged with the coordination of the many public works-type construction projects that will be undertaken south of Canal Street over the next several years.  These projects include those associated with the World Trade Center site (which is owned by the Port Authority), the Fulton Street transit hub, and a number of other construction projects being funded with Liberty Bonds or other governmental financing mechanisms.

DOI will focus its efforts on: vendor background checks for all contracted construction companies to weed out organized crime; fraud prevention in the area of bond issuance; and prevention of corruption associated with the potential for payoffs and extortion based on the limited availability of both construction workers and construction equipment.  DOI is in the process of finalizing a Memorandum of Understanding (MOU) regarding its LMCCC roles and responsibilities. The January Plan proposes total funding for this initiative in the amount of $54,150 (see Unit of Appropriation 002).

· Strategic Planning and Development
$79,500

For the past five years, DOI has issued a wide variety of policy and procedural recommendations designed to avoid corruption across City agencies.  The January Plan contains funding for DOI to conduct follow-up examinations to determine the extent to which its recommendations have been implemented by these agencies, with an eye toward holding them accountable.  For this action, the January Plan proposes expenditures of $79,500.

· CWA Collective Bargaining
$35,516

Funds totaling $35,516 are being transferred from the Labor Reserve in the Miscellaneous Budget to the Department of Investigation to cover costs associated with collective bargaining.

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.

002 - Other Than Personal Services
$3,150
· LMCCC – Fraud Prevention
$3,150

The January Plan includes OTPS funds totaling $3,150 for the Department of Investigation to undertake fraud prevention measures at the Lower Manhattan Construction Command Center (LMCCC), a quasi-City/State entity charged with the coordination of the many public works-type construction projects that will be undertaken south of Canal Street over the next several years.  These projects include those associated with the World Trade Center site (which is owned by the Port Authority), the Fulton Street transit hub, and a number of other construction projects being funded with Liberty Bonds or other governmental financing mechanisms.

DOI will focus its efforts on: vendor background checks for all contracted construction companies to weed out organized crime; fraud prevention in the area of bond issuance; and prevention of corruption associated with the potential for payoffs and extortion based on the limited availability of both construction workers and construction equipment.  DOI is in the process of finalizing a Memorandum of Understanding (MOU) regarding its LMCCC roles and responsibilities. The January Plan proposes total funding for this initiative in the amount of $54,150 (see Unit of Appropriation 001).

003 – Inspector General - PS







 $2,984

· CWA Collective Bargaining
$2,984

Funds totaling $2,984 are being transferred from the Labor Reserve in the Miscellaneous Budget to the Department of Investigation to cover costs associated with collective bargaining.

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.

(035) NEW YORK PUBLIC LIBRARY—RESEARCH

001 – Lump Sum Appropriation
$56,267

· Welfare Fund Increase
$56,267

These funds represent an increased payment to the welfare fund for library employees as a result of the current collective bargaining agreement.  Welfare funds support certain medically related expenses such as eye care, dental and prescription drugs.   

(037) NEW YORK PUBLIC LIBRARY—BRANCHES

006 – Systemwide Services
$456,006

· Welfare Fund Increase
$456,006

These funds represent an increased payment to the welfare fund for library employees as a result of the current collective bargaining agreement.  Welfare funds support certain medically related expenses such as eye care, dental and prescription drugs.   

(038) Brooklyn Public LIBRARY

001 – Lump Sum Appropriation
$436,005

· Welfare Fund Increase
$436,005

These funds represent an increased payment to the welfare fund for library employees as a result of the current collective bargaining agreement.  Welfare funds support certain medically related expenses such as eye care, dental and prescription drugs.   

(039) queens borough Public LIBRARY

001 – Lump Sum Appropriation
$423,472

· Welfare Fund Increase
$423,472

These funds represent an increased payment to the welfare fund for library employees as a result of the current collective bargaining agreement.  Welfare funds support certain medically related expenses such as eye care, dental and prescription drugs.   

(040) DEPARTMENT OF EDUCATION

401 – General Education Instruction and School Leadership -PS
$26,144,545
· LPN Career Ladder Program
$532,980 

These additional funds support expansion of the Department’s Licensed Practical Nurse training program that it runs in conjunction with the Health and Hospitals Corporation.  Starting this year, the Department will train an additional 40 low income high school seniors and HHC nurse aides as LPNs to work in HHC’s long term care facilities. The Mayor’s Poverty Commission developed this initiative.

· Early Childhood Policy and Planning
$38,667

These additional funds support a new staff person at the Department who will work with another new employee at the Administration for Children’s Services to facilitate cross-agency planning and develop a more efficient and coordinated early childhood education system. The Mayor’s Poverty Commission developed this initiative.

· Collective bargaining
$27,254,619

This action adds City funding to cover personal services expenses increases agreed to in recent collective bargaining settlements.

· Transfer to DOHMH for School Health Clinics
($874,800)

This transfer to the Department of Health and Mental Health funds public health services in City schools, and allows the City to claim State matching funds for these services.

· State Building Aid Adjustment
($806,921)

This action is a readjustment of the amount of City funds required to maintain the Fiscal 2006 level of the building aid in the Department’s operating budget.  Additional State Building Aid replaced these City funds.

402 - General Education Instruction and School Leadership -OTPS
$227,151
· LPN Career Ladder Program
$110,151

These funds support the additional OTPS expenses associated with expansion of the Department’s LPN training program.

· Materials for the Arts
$117,000

An increase in City funds is required to pay for lease costs for the Material for the Arts warehouse.

403 - Special Education Instruction and School Leadership -PS
$4,018,963
· Collective Bargaining
$4,018,963 

This action adds City funding to cover personal services expenses increases agreed to in recent collective bargaining settlements.

415 – Regional and Citywide Administration -PS
$834,399
· Collective Bargaining
$834,399

This action adds City funding to cover personal services expenses increases agreed to in recent collective bargaining settlements.

421 – Citywide Special Education Instruction and School Leadership -PS
$3,610,872
· Collective Bargaining
$3,610,872 

This action adds City funding to cover personal services expenses increases agreed to in recent collective bargaining settlements.

423 – Special Education Instructional Support - PS
$601,205
· Collective Bargaining
$601,205

This action adds City funding to cover personal services expenses increases agreed to in recent collective bargaining settlements.

435 – School Facilities - PS
$6,338,331
· Local 74 Collective Bargaining
$4,878,334

This action adds City funding to cover personal services expenses increases agreed to in recent collective bargaining settlements.

· Local 94 Collective Bargaining
$1,459,997

This action adds City funding to cover personal services expenses increases agreed to in recent collective bargaining settlements.

439 – School Food Services - PS
($198,304)
· School food
($198,304)

A reduction in City funds for personnel services costs is possible due to an increase in federal and State aid for school food services.  These City funds are transferred to U/A 461 Fringe Benefits.

453 – Central Administration - PS
$116,597
· Collective Bargaining
$116,597 

This action adds City funding to cover personal services expenses increases agreed to in recent collective bargaining settlements.

454 – Central Administration - OTPS
$1,725,000
· DOITT Mainframe Computer Upgrade
$1,300,000

These additional City funds will cover increased costs associated with system maintenance, and increased licensing fees.

· Learning to Swim
$425,000 

At adoption of the Fiscal 2006 budget, additional funds for the Learning to Swim program were added to the Department, but were not baselined.  These additional funds support maintenance of the program at its current level.

461 – Fringe Benefits - PS
$4,809,078
· School Food
$198,304

This action is a transfer of City funds form the personnel services U/A.

· HIP Rate Increase
$1,001,000

This action represents the increased health insurance costs. 

· Career Ladder Program - LPN
$95,053

This action covers the fringe benefits costs associated with the expansion of the Department’s LPN training program.

· Early Childhood Policy and Planning
$11,533

This action covers the fringe benefits costs associated with Early Childhood Policy and Planning initiative.

· Local 74 Collective Bargaining
$373,193

This action provides additional City funds to cover the increases in fringe benefits costs agreed to in recent collective bargaining settlements.

· Local 94 Collective Bargaining
$111,690

This action provides additional City funds to cover the increases in fringe benefits costs agreed to in recent collective bargaining settlements.

· Collective Bargaining
$3,018,305

This action provides additional City funds to cover the increases in fringe benefits costs agreed to in recent collective bargaining settlements.

(042) The City University of New York

001- Community College - OTPS
$2,350,000
· CUNY Prep
$1,700,000

This action is to provide support for high school dropouts to obtain their high school diploma and college preparatory instruction.

· CUNY Pathways to Success (now ASAP)
$280,000

This action is to provide staff support for community college students in career preparation assistance through close integration of education and work environments along with support services and peer counseling.

· Technical Adjustment 
$370,000

The action represents a realignment to proper agencies and U/A’s of Council initiatives.

002- Community College - PS
$16,776,394

· CUNY Pathways to Success (now ASAP)
$720,000

This action is to provide support for community college students in career preparation assistance through close integration of education and work environments along with support services and peer counseling. 

· PSC Collective Bargaining 
$16,056,394

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining. 

004- Hunter Schools - PS
$496,590

· PSC Collective Bargaining 
$496,590

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.

(054) CIVILIAN COMPLAINT REVIEW BOARD

001 - Personal Services
$16,584
· CWA Collective Bargaining
$16,584 

Funds totaling $16,584 are being transferred from the Labor Reserve in the Miscellaneous Budget to the CCRB to cover costs associated with collective bargaining.  This action represents additional City funding that is necessary to cover Personal Services expenses related to collective bargaining.

(056) POLICE DEPARTMENT

001 – Operations - PS
$1,041,842
· CBA for Principle Administrative Associates (PAA)
$284,230 

Funds totaling $284,230 are being transferred from the Labor Reserve in the Miscellaneous Budget to the Police Department to cover costs associated with a collective bargaining adjustment for PAA.

· CBA for Civil Service Bar Association (CSBA) Attorneys  
   $7,934



Funds totaling $7,934 are being transferred from the Labor Reserve in the Miscellaneous Budget to the Police Department to cover costs associated with a collective bargaining adjustment for Civil Service Bar Attorneys.

· CBA for Traffic Enforcement Agents
   





$2,516


Funds totaling $2,516 are being transferred from the Labor Reserve in the Miscellaneous Budget to the Police Department to cover costs associated with a collective bargaining adjustment for Traffic Enforcement Agents (TEA).

· CBA for Auto Mechanics
$747,162

Funds totaling $747,162 are being transferred from the Labor Reserve in the Miscellaneous Budget to the Police Department to cover costs associated with a collective bargaining adjustment for Auto Mechanics.

002 – Executive Management - PS
$411,962
· CBA for Principle Administrative Associates (PAA’s)
$40,781

Funds totaling $40,781 are being transferred from the Labor Reserve in the Miscellaneous Budget to the Police Department to cover costs associated with a collective bargaining adjustment for Principle Administrative Associates.

· CBA for Civil Service Bar Association (CSBA) Attorneys

$156,905

Funds totaling $156,905 are being transferred from the Labor Reserve in the Miscellaneous Budget to the Police Department to cover costs associated with a collective bargaining adjustment for Civil Service Bar Association Attorneys.

· CBA for Traffic Enforcement Agents
$208,769

Funds totaling $208,769 are being transferred from the Labor Reserve in the Miscellaneous Budget to the Police Department to cover costs associated with a collective bargaining adjustment for Traffic Enforcement Agents (TEA).

· CBA for Associate Traffic Enforcement Agents
$5,507

Funds totaling $5,507 are being transferred from the Labor Reserve in the Miscellaneous Budget to the Police Department to cover costs associated with a collective bargaining adjustment for Traffic Enforcement Agents (ATEA).

003 – School Safety - PS
$7,527
· CBA for Principle Administrative Associates (PAA)
$7,527 

Funds totaling $7,527 are being transferred from the Labor Reserve in the Miscellaneous Budget to the Police Department to cover costs associated with a collective bargaining adjustment for Principle Administrative Associates.

004 – Administration - Personnel
$277,633
· CBA for Principle Administrative Associates (PAA)
$96,153 

Funds totaling $96,153 are being transferred from the Labor Reserve in the Miscellaneous Budget to the Police Department to cover costs associated with a collective bargaining adjustment for Principle Administrative Associates.

· CBA for Civil Service Bar Association (CSBA) Attorneys
$95,472

Funds totaling $95,472 are being transferred from the Labor Reserve in the Miscellaneous Budget to the Police Department to cover costs associated with a collective bargaining adjustment for Civil Service Bar Attorneys.

· CBA for Nurses
$65,676

Funds totaling $65,676 are being transferred from the Labor Reserve in the Miscellaneous Budget to the Police Department to cover costs associated with a collective bargaining adjustment for Civil Service Bar Attorneys.

· CBA for Auto Mechanics
$20,332

Funds totaling $20,332 are being transferred from the Labor Reserve in the Miscellaneous Budget to the Police Department to cover costs associated with a collective bargaining adjustment for Auto Mechanics.

006 – Criminal Justice - PS
$8,833
· CBA for Principle Administrative Associates (PAA)
$8,833 

Funds totaling $8,833 are being transferred from the Labor Reserve in the Miscellaneous Budget to the Police Department to cover costs associated with a collective bargaining adjustment for Principle Administrative Associates.

007 – Traffic Enforcement – PS
$5,640,415

· LMCCC Traffic Management
$189,969

This action would provide funding totaling $189,969 for operating costs associated with traffic management for the 50 major construction projects being overseen by the Lower Manhattan Construction Command Center (LMCCC).

· CBA for Principle Administrative Associates (PAA)
$43,292

Funds totaling $43,292 are being transferred from the Labor Reserve in the Miscellaneous Budget to the Police Department to cover costs associated with a collective bargaining adjustment for Principle Administrative Associates.

· CBA for Traffic Enforcement Agents
$4,256,294

Funds totaling $4,256,294 are being transferred from the Labor Reserve in the Miscellaneous Budget to the Police Department to cover costs associated with a collective bargaining adjustment for Traffic Enforcement Agents (TEA).

· CBA for Associate Traffic Enforcement Agents
$1,150,860

Funds totaling $1,150,860 are being transferred from the Labor Reserve in the Miscellaneous Budget to the Police Department to cover costs associated with a collective bargaining adjustment for Traffic Enforcement Agents (ATEA).

008 – Transit Police - PS
$20,903

· CBA for Principle Administrative Associates (PAA)
$20,903

Funds totaling $20,903 are being transferred from the Labor Reserve in the Miscellaneous Budget to the Police Department to cover costs associated with a collective bargaining adjustment for Principle Administrative Associates.

009 – Housing Police - PS
$15,995

· CBA for Principle Administrative Associates (PAA)
$15,995

Funds totaling $15,995 are being transferred from the Labor Reserve in the Miscellaneous Budget to the Police Department to cover costs associated with a collective bargaining adjustment for Principle Administrative Associates.

100 – Operations - OTPS
$2,869,530

· Telecommunications Need
$1,000,000

This action would add $1 million to the Department’s baseline budget beginning in Fiscal 2007, to the NYPD budget to meet a telecommunications need. The Department’s adopted telecommunications budget for FY 2007 was $25 million.

· Real Time Crime Center
$1,869,530

This action would add $1.9 million to the Department’s budget and would fund necessary maintenance and support for the Department’s crime data mining operations at One Police Plaza.

400 – Administration - OTPS
($1,500,000)
· Lease Adjustment
($1,500,000)

This action will reduce the Department’s lease budget by $1.5 million.

600 – Criminal Justice - OTPS
$800,000

· Expansion of DNA Testing
$800,000

This action would fund an extension of the Department’s DNA testing contract to help reduce a backlog in existing burglary and robbery cases. It would add $800,000 to the Department’s budget. When the Office of the Chief Medical Examiner (OCME) opens its new lab in a couple of months, it will take over the DNA testing function from the NYPD.

700 – Traffic Enforcement - OTPS
$777,383

· LMCCC Traffic Management
$777,383

This action would provide funding totaling $777,383 for operating costs associated with traffic management for the 50 major construction projects being overseen by the Lower Manhattan Construction Command Center (LMCCC).


(057) FIRE DEPARTMENT

001 – Executive Administration - PS
$1,811,000

· Civilian Overtime
$560,000

The January Plan includes $560,000 to cover increased civilian overtime expenditures for fleet and building maintenance.

· Civilian Salaries
$200,000

The Preliminary Budget includes a baseline adjustment for civilian collective bargaining of $200,000 per year.

· Project Liberty
$382,000

The January Plan includes $382,000 to cover PS expenses related to the WTC Counseling Unit not currently covered under the National Institute for Occupational Safety and Health (NIOSH) grant which will not commence until November of Fiscal 2008.

· Miscellaneous Civilian CBA
$669,000

Funds totaling $669,000 are being transferred from the Labor Reserve in the Miscellaneous Budget to the Police Department to cover costs associated with a collective bargaining adjustment for designated Department civilian employees. This is a newly negotiated initiative and not based on any existing agreements.

002 – Fire Extinguishing/Emergency Response - PS
$31,474,720

· Probationary Firefighter Training Extension
$1,909,720

Probationary training for new firefighters will be extended from 13 weeks to 18 weeks in March of Fiscal 2007 and then from 18 to 23 weeks in September of Fiscal 2008 which is reflected in the associated costs of the expansion: An additional $1.9 million in Fiscal 2007 and then up to $12.4 million for Fiscal 2008 and the outyears. This cost also reflects an increase in Department’s overtime usage.

· Lieutenant Overtime Due to List Delay
$1,689,000

Because the Department was unable to fill their lieutenant vacancies using the previous lieutenants’ civil service list prior to its expiration, it required additional usage of overtime in order to fill assignments during the first quarter of Fiscal 2007. This action will add $1.7 million to the Department’s Fiscal 2007 budget. Hiring delays appear to have been caused by a delay on the part of DCAS in administering the civil service exam.

· Uniformed Overtime due to Medical Leave and Light Duty Assignments
$13,117,000

There is an increase in the use of medical leave and light duty assignments in the Department, leading to an increase in the need for use of overtime.  This action adds $13.1 million to the Department’s budget.

· Uniformed Overtime Deficit - Other
$5,338,888

The January Plan contains $5.3 million to cover increased overtime expenditures due to the extension of the training schedule for probationary firefighters.

· Captain Development Program
$800,000

The January Plan contains $800,000 to train fire captains in leadership, communication, and building construction.  This program will be funded with Homeland Security funds starting in Fiscal 2008.

· Counter Terrorism Center Funding
$952,000

The January Plan contains $952,000 for the Department’s Center for Terrorism and Disaster Preparedness (CTDP) to cover training and overtime costs.

· WTC Recovery
$481,000

This action will add $481,000 to the Department’s budget for its participation in the World Trade Center recovery effort.


· Haz-Mat Companies Post Coverage
$732,000

This action will add $732,000 to the Department’s budget and fund twenty uniformed positions.  These positions are for specialized companies dealing with the handling of hazardous materials, and were negotiated as part of the United Firefighter’s Association’s (UFA) collective bargaining agreement with the City. This initiative will create five new posts at each of four existing Haz-Mat Companies.

· Firefighter Overtime Savings
$6,455,112

This action will cover $6.5 million in overtime incurred due to higher than expected attrition within the Department.

004 – Fire Prevention – PS
$45,000

· Transfer from Office of Payroll Administration (OPA)
$45,000

This action will transfer one civilian employee from OPA and add $45,000 per year to the Department’s baseline budget beginning in Fiscal 2007.

005 – Executive Administration – OTPS
$6,806,000

· Underground Storage Tank Contract
$392,000

This contract will allocate $392,000 in funding for the installation and monitoring of fuel storage tanks at firehouses.

· Voluntary Ambulance Companies
$27,000

This action allocates $27,000 to cover workers’ compensation expenses for members of voluntary ambulance companies affiliated with the department.

· Consultant Review of Ladder Apparatus
$400,000

This action will allocate $400,000 to hire a consultant to review welding on fire ladders and buckets.

· Fleet OTPS Funding
$1,307,000

This action will add $1.3 million to the Department’s budget for the purchase of vehicle parts for the Department’s fleet.

· Management Initiatives
$150,000

This action will add $150,000 to the Department’s budget to fund various information technology (IT) initiatives within the Department.

· Facility Maintenance Contracts
$2,877,000

This action will add $2.9 million to the Department’s budget to fund increased costs for buildings and facilities maintenance for the Department.

· Cleaning Contract Re-Bid Price
$1,653,000

This action entails a baseline increase of $1.7 million beginning in Fiscal 2007 to fund the increased costs for the cleaning contract for EMS stations, FDNY headquarters and training facilities.

006 - Fire Extinguishing/Emergency Response – OTPS
$250,000

· John Jay Training Program
$250,000

This program will allocate $250,000 to assist firefighters in developing their leadership and management potential via appropriate college courses offered at John Jay College.

009 – Emergency Medical Services – PS
$4,389,000

· EMS Issues
($1,677,000)

This action reflects a current estimated expense need of $4.3 million to maintain current ambulance tour levels and cover long-term operating deficits. These expenditure requirements will be offset by additional EMS revenues totaling $5.5 million resulting in a net expense budget reduction of $1.2 million to the Department’s city tax levy appropriation. This action would reduce funding in this Unit of Appropriation by approximately $1.7 million (See OTPS component below).
· EMS Collective Bargaining
$6,066,000

Funds totaling $6.1 million are being transferred from the Labor Reserve in the Miscellaneous Budget to the Fire Department to cover costs associated with a collective bargaining adjustment for EMS workers. This item is a newly negotiated initiative and not based on any existing agreements.

010 – Emergency Medical Services – OTPS
$1,700,000
· Medical Supplies Price Increase
$1,200,000

This action will add $1.2 million to the budget of the department to fund a shortfall in the “Medical Supplies OTPS Budget” due to price increases.

· EMS Issues
$500,000

This action reflects a current estimated expense need of $4.3 million to maintain current ambulance tour levels and cover long-term operating deficits. These expenditure requirements will be offset by additional EMS revenues totaling $5.5 million resulting in a net reduction of  $1.2 million to the Department’s city tax levy appropriation. This action would reduce funding in this Unit of Appropriation by approximately $500,000 (See PS component above).


(068) Administration for Children’s Services

001 – Personal Service
$7,462,016

· Child Protective Staff
$6,436,842

This action represents funding with regard to a 30 percent increase in the number of child abuse and neglect cases reported, therefore ultimately adding 592 full-time staff to deal with the surge in child protection cases. Staff increases will include line staff, supervisors and support staff. 

· Family Court Legal Services
$497,620

This action represents funding to ultimately add 65 lawyers at ACS to reduce caseloads to a target of 60 cases per attorney (a recognized acceptable standard) and enhance ACS practice in Family Court. 

· CEO: Individual Development Accounts
$15,750

This action represents matching funds that the City will provide to youth, aging out of foster care into independent living, who set aside personal savings in an Individual Development Account (IDA). In total the match will be $2 for every $1 saved when City funds are combined with private grant funding. This allocation is expected to provide IDA for 450 slots. 

· Collective Bargaining Increase
$424,304

This action represents additional City funding, necessary to cover personal services expenses related to collective bargaining. 

· Juvenile Justice Initiative
$87,500

This action represents a technical adjustment from OTPS to PS, for community-based programs, which provide an alternative to juvenile justice placement. 

002 – Other Than Personal Service 
$2,345,880

· Child Protective Field Office Support 
$1,014,451

This action represents funding to support child protection efforts with various operational components such as mobile telephones, transportation and translation services.

· Child Protective Staff
$1,165,379

This action represents funding with regard to a 30 percent increase in the number of child abuse and neglect cases reported, therefore ultimately adding 592 full-time staff to deal with the surge in child protection cases. Staff increases will include line staff, supervisors and support staff. 

· Family Court Legal Services 
$166,050

This action represents funding to add 65 lawyers at ACS to reduce caseloads to a target of 60 cases per attorney (a recognized acceptable standard) and enhance ACS practice in Family Court. 

003 – OCSE/Headstart/Day Care – PS
($1,381,175)
· CEO: Early Childhood Policy and Planning
$38,667

This action represents funding to develop a cross-agency planning agenda to address key issues including quality enhancement, facilities development and integration, and coordination of early childhood services such as childcare, universal pre-kindergarten, and Headstart.

· Collective Bargaining Increase
$37,060

This action represents additional City funding, necessary to cover personal services expenses related to collective bargaining. 

· Childcare Transfer
($1,456,902)

This action represents an increase in childcare expenditures for families on public assistance. This funding will not provide additional slots but will simply address funding shortfalls created by the shift of public assistance childcare from HRA to ACS, which was implemented in Fiscal 2007.

004 – Headstart/Childcare – OTPS
$42,267,835

· Day Care Renovations
$1,143,264
This action represents funding for a one-time need for facilities improvement for contracted ACS centers, which were not eligible for capital funding to cover such costs. 

· Central Insurance Costs
$13,000,000
This action represents funding to meet the rising health care costs for personnel in contracted ACS centers.

· Increase in Childcare Expenditures
$25,000,000

This action represents funding for the increase childcare expenditures for families on public assistance. This funding will not provide additional slots but will simply address funding shortfalls created by the shift of public assistance childcare from HRA to ACS, which was implemented in Fiscal 2007.

· Social Services Childcare Slots
$1,124,571

This action represents funding to maintain 2,500 social service priority childcare slots.

· Childcare Classroom Transition
$2,000,000

This action represents a technical adjustment for contracted ACS centers. In July and August of Fiscal ’07, contracted ACS centers provided school age children with childcare, to provide a transitional period for those children phasing out of ACS childcare upon six years of age. 

005 – Administrative – PS
$177,467

· Collective Bargaining Increase
$177,467

This action represents additional City funding, necessary to cover personal services expenses related to collective bargaining.

006 – Child Welfare – OTPS
$40,642,159

· Child Protective Field Office Support
$1,517,796

This action represents funding to support child protection efforts with various operational components such as mobile telephones, transportation and translation services.

· Protective Services Day Program
$3,271,050

This action represents funding to provide materials and/or necessities to families with open protective cases, including beds, cribs, clothing etc. 

· Foster Care and Adoption Rate Increase
$14,686,787

This action represents funding for a foster care Maximum State Aid Rate increase mandated by the State, and to provide for an increase in the foster care and adoption stipends. In addition, support is also provided for a COLA increase included in last year’s State Budget.

· “Take Good Care of Your Baby” Campaign
$652,632

This action represents funding to support a citywide child safety public service and education advertising campaign.

· Collective Bargaining Increase
$101,394

This action represents additional City funding, necessary to cover personal services expenses related to collective bargaining.

· State Budget Adjustment
$20,500,000

This action represents technical adjustment for City funds beginning in Fiscal 2007 and continuing in the outyears to address a technical snag created by the transfer of public assistance child care from HRA to ACS, as it affects the allocation of State Flexible Fund for Family Services (FFFS) funding.

· Juvenile Justice Initiative
($87,500)

This action represents a technical adjustment from OTPS to PS, for community-based programs, which provide an alternative to juvenile justice placement. 

(069) Human Resources Administration

101 – Administration- OTPS
$3,611,100
· CEO: Evaluation and Measurement
$2,011,100

The Mayor has committed $80 million in this year’s budget ($15 million in Fiscal 2007 and $65 million in Fiscal 2008) to fund programs that seek to implement the recommendations of the Commission on Economic Opportunity (CEO). Between Fiscal 2007 and Fiscal 2008, a total of $6.7 million in City funds ($2.1 million in Fiscal 2007 and $4.6 million in Fiscal 2008) will be used to evaluate the effectiveness of these new programs and also will be used to develop better indices to measure poverty in New York City. In Fiscal 2007, $2.1 million will fund consultant services to evaluate CEO programs and develop better indices to measure poverty.

· Software Technical Assistance
$1,600,000

HRA proposes spending $2.7 million ($1.6 million in City funds) on a contract to provide technical assistance and software upgrades for the agency’s computers.

103 – Public Assistance- OTPS
($40,633,962)
· Additional Job Training Participants
$433,538

This action provides $537,000 ($434,000 in City funds) for an expansion of the Park Opportunities Program (POP). This additional funding will add 91 slots to the existing 2,204 slots in the program.

· Technical Adjustment
$537,500

This is money being moved from the Adult Protective Services budget to the Public Assistance Non-Grant budget.

· Public Assistance Re-estimate
(41,605,000)

HRA projects that the PA caseload will have dropped to 373,000 by the start of Fiscal 2008. Because of the continuing reduction in the Family Assistance caseload, the administration is revising its projected spending on Family Assistance. The caseload reduction will result in a projected spending reduction of $145 million ($42 million in City funds) in Fiscal 2007.

104 - Medical Assistance- OTPS
$215,201,737
· Medicaid Consolidation
$215,201,737

This action will move Medicaid payments that were previously located in HHC to HRA. This consolidation is meant to “simplify transactions with New York State and to reflect the State Medicaid Cap”.
105 – Adult Services- OTPS
($537,500)

· Technical Adjustment
($537,500)

This is money being moved from the Adult Protective Services budget to the Public Assistance Non-Grant budget.

201 - Administration- PS
$829,079

· CEO: Evaluation and Measurement
$96,667

The Mayor has committed $80 million in this year’s budget ($15 million in Fiscal 2007 and $65 million in Fiscal 2008) to fund programs that seek to implement the recommendations of the Commission on Economic Opportunity (CEO). Between Fiscal 2007 and Fiscal 2008, a total of $6.7 million in City funds ($2.1 million in Fiscal 2007 and $4.6 million in Fiscal 2008) will be used to evaluate the effectiveness of these new programs and also will be used to develop better indices to measure poverty in New York City. The $97,000 will fund six staff in HRA who will help conduct the evaluation of CEO programs.

· Collective Bargaining Increase
$732,412

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.

203 - Public Assistance- PS
($18,252,995)

· CEO: Enhanced Employment Services
$27,759

This is a CEO initiative that will provide enhanced services to link public assistance recipients with public and private employment opportunities through the BusinessLink program. 

· Collective Bargaining Increase
$762,344

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.
· Child Care Transfer
$1,456,902

This action is part of the transfer of Child Care related programs from HRA to ACS. Beginning in Fiscal 2007, approximately $250 million worth of Child Care services were transferred out of HRA and placed in ACS. This action represents money that should have been included in that transfer but were not.

· State Budget Adjustment
($20,500,000)

This action removes City funds from HRA and replaces it with Flexible Fund for Family Services (FFFS) dollars. Previously, the FFFS dollars had been spent in ACS. This modification will reverse the relationship so that the City funds will be in ACS and the FFFS funds (State funds) will be in HRA. There is an accompanying action in the ACS section of this modification.

205 - Adult Services - PS
$125,271

· Collective Bargaining Increase
$125,271

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.
(071) Department of Homeless Services

100 – Personal Service
$355,753
· Collective Bargaining Increase
$369,198

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.

· Headcount Transfer
($13,445)

This action transfers two staff from DHS to DCAS as part of the implementation of the New York City Automated Personnel System (NYCAPS).

200 – Other than Personal Service
$17,752,076
· Family Capacity Increase
$17,531,576

Because of an increase in the Family Shelter census over the past several months, DHS is proposing to expand the number of Family Shelter units and expand the number of units that receive social services. For the month of June 2006, the average Family Shelter census was 7,989. By November 2006, the monthly average had jumped to 9,048 families. New funding of $37 million ($18 million in City funds) in Fiscal 2007 will fund 1,217 new units and social services for 852 units. There is no funding for these units in Fiscal 2008 and the outyears because DHS will revisit the issue at the end of Fiscal 2007 and then determine whether these units will be necessary in Fiscal 2008.

· Information Technology Consultants
$1,896,880

This funding will go towards IT consultants. These consultants will support the agency’s tracking systems, processing of re-housing applications, and general IT maintenance.

· Funding Transfer
($3,247,561)

This is a transfer of funds from DHS to HPD. HPD has been providing emergency shelter services, while the funding for these services has been placed in DHS and then transferred to HPD via an Intra-city agreement. This adjustment will result in HPD receiving funding directly for these services without it first passing through DHS. This should simplify the relationship between the two agencies  

· Pre-Placement Capacity
$1,571,181

This action will restore funding for pre-placement capacity that was eliminated in the November 2006 plan.  This funding was removed because it was thought that DHS’ new intake model would eliminate the need for pre-placements (a pre-placement is when a client is placed into shelter before their application can be processed, usually because they arrive late at night at intake). However, because families still arrive after hours at family intake there is still a need for pre-placements. 

(072) DEPARTMENT OF CORRECTION

001 Administration- Personal Services
$293,600
· Civil Service Bar Association (CSBA) Collective Bargaining for Attorneys.
$93,350

This action represents additional City funding that is necessary to cover personal services expenses related to CSBA collective bargaining for attorneys in the amount of $93,350 in Fiscal 2007 and $145,746 in Fiscal 2008 and the outyears.
· Communication Workers of America (CWA) 1180 Collective Bargaining.
$178,641

This action represents additional City funding that is necessary to cover personal services expenses related to CWA collective bargaining in the amount of $178,641 in Fiscal 2007 and and the outyears. 
· New York State Nurses Association (NYSNA) Collective Bargaining.
$21,609

This action represents additional City funding that is necessary to cover personal services expenses related to NYSNA collective bargaining in the amount of $21,609 in Fiscal 2007 and $24,873 in Fiscal 2008 and the outyears. 

002 Operations - Personal Services
$17,817,023
· Grand Jury Security and Escort Officers
$185,453

When the Office of Court Administration relocated the Brooklyn Grand Jury to the Supreme Court on 330 Jay Street, the jury holding pens were not moved with it. Therefore, the 2006 November Plan added funding in the amount of $522,000 in Fiscal 2007 to the uniform overtime budget to cover the costs for four correction officers who provided jury security and escort services.
The January Plan now recognizes a new need to hire four correction officers to provide jury security and escort services for the grand jury pens. For the remainder of Fiscal 2007, staffing for the grand jury security and escort officers will be performed by correction 
officers working on overtime. In Fiscal 2008 and the outyears, these functions will be performed on straight time utilizing the additional 4 correction officers. The January Plan adds $185,453 in Fiscal 2007 and $261,309 in Fiscal 2008 and the outyears for this initiative.
· DNA Program
$47,010

New York State law mandates that DOC take DNA samples from inmates convicted of certain crimes. In June of 2006, the law was amended to cover 18 additional misdemeanor and felony offences. In accordance with the newly enacted New York State law, the Department will hire one correction officer to coordinate the DNA tests. The January Plan adds $47,010 in Fiscal 2007 $66,238 to DOC’s annual budget thereafter to fund this State-
mandated DNA testing. At present, correction officers working on overtime are performing the DNA testing. In Fiscal 2008 and the outyears, this function will be performed on straight time utilizing the one additional correction officer.
· Close Custody Program Posts 
$2,232,489

In the Department’s continuing effort to lower the incidence of violence in its facilities, it is constantly reviewing inmate records to ensure that inmates are properly classified and are placed in appropriate housing areas. The Department has recognized that some inmates who re classified as having a “high-profile” either pose a security threat to others or have security infractions. These inmates are confined to their cells most of the time, except for when they are escorted to some programs and services. As a security measure, the Department has placed these inmates in close custody. However, high-profile inmates can be housed in other housing units such as, the general population, solitary confinement or punitive segregation.

In an attempt to reduce violence, the Department will hire 38 correction officers to escort 
these inmates to various areas within the facility (e.g., libraries, clinic, recreation, and the lunch room), and to and from their court appearances. It is anticipated that this initiative will help to curb violence in jails and protect inmates from danger. In Fiscal 2007, the staffing for these security posts and escort services will be performed by correction officers working on overtime. In Fiscal 2008 and the outyears, these functions will be performed on straight time utilizing the additional 38 correction officers.  The January Plan adds approximately $2,232,489 in Fiscal 2007 and $2,504,657 in Fiscal 2008 and the outyears for this Close Custody Program.
· Intensive Treatment Unit Escorts
$1,038,255

This action provides funding for 22 correction officer positions for the new 34-bed Intensive Treatment Unit. The Intensive Treatment Unit is what the Department considers a “step down” unit from the MHAU. Inmates from the MHAU are transferred from the ITU because they have exhibited good behavior and have earned more time out of their cell. While in the 
ITU, inmates receive treatment and counseling to address their mental health needs. However, due to the identified status of their mental health they are segregated from the other inmates for safety reasons.
The 22 correction officers posted in the Intensive Treatment Unit are responsible for escorting the inmates to various areas within the facility (e.g., doctor visits, law library and 
showers). In Fiscal 2007, the staffing for the Intensive Treatment Unit will be performed by correction officers working on overtime. In Fiscal 2008 and the outyears, these functions will be performed on straight time utilizing the additional 22 correction officers.  The January Plan adds $1,038,255 in Fiscal 2007 and $1,462,932 in Fiscal 2008 and the outyears for this program.
· Escort Posts for the Mental Health Assessment Unit
$704,534

This action provides funding for 15 additional correction officer positions for the 50-bed expansion of the Mental Health Assessment unit. Currently, the Mental Health Assessment Unit consists of 32 beds. The expansion of the unit will bring the capacity to 82 beds. 
When an inmate is accused of committing an infraction, a hearing is held to determine if the 
inmate is innocent or guilty. If it is determined that the inmate is indeed guilty of committing 
the infraction the inmate is then sentenced to serve time in the Central Punitive Segregation Unit (CPSU). The amount of time served in the CPSU is based on the type of infraction 
committed. If at the time of evaluation it is determined by the Department of Health and 
Mental Hygiene that the inmate has mental health needs and would be at risk if isolated in the 
CPSU, inmates are then sentenced to serve their time in the MHAU. If it is later determined 
that the inmate does not have mental health needs, they will be transferred back to the CPSU to serve their sentence.

The 15 correction officers posted in the Mental Health Assessment Unit will be responsible for escorting the inmates to various areas within the facility (e.g., doctor visits, law library and showers). In Fiscal 2007, the staffing for the Mental Health Assessment Unit will be performed by correction officers working on overtime. In Fiscal 2008 and the outyears, these functions will be performed on straight time utilizing the additional 15 correction officers.  The January Plan adds $705,534 in Fiscal 2007 and $992,709 in Fiscal 2008 and the outyears for this program.
· Recruitment Unit  
$517,106

According to the Office of Management and Budget, 50 percent of the current correction officers will be eligible for retirement within the next five years. At present, the Department doesn’t have a dedicated civilian staff like the other uniform agencies, yet it must keep up with the competition in the hiring of new employees. The Department is therefore recognizing a new need in PS funding to hire three civilian employees for the creation of a recruitment unit. In Fiscal 2007, funding in the amount of $517,106 will support recruitment efforts that are being performed by correction officers working on overtime. In Fiscal 2008 and the outyears, funding in the amount of $463,000 will continue to support recruitment efforts. Of this amount, $293,000 will support the continuation of correction officers working on overtime and $170,000 will support the three civilian employees on straight time.

· Overtime Need 
$8,316,221

Due to an increase in the Department’s overtime costs, the 2006 November Plan added one-time funding of $15 million to the agency’s Fiscal 2007 overtime budget. This increase in overtime costs was attributed to: the Department’s inability to hire up to headcount ($9.3 million), attrition ($1.7 million), higher-than- anticipated average daily population ($1.2 million), the Queens blackout ($879,000), the delay in outsourcing commissary operations ($750,000), the installation of camera equipment associated with the Ingles litigation ($374,000), the delay in the Office of Court Administration taking over the Brooklyn and 
Queens court feeder pens ($522,000), and overtime associated with the staffing of the Brooklyn Grand Jury pens, because they were not  relocated with the Brooklyn Supreme Court to 330 Jay Street ($275,000).

Due to the continued shortfall in the uniform overtime budget, the January Plan now adds additional funding in the amount of $8,316,221 to match projected overtime expenditures or the remainder of Fiscal 2007. This increase in overtime costs is attributable to the Department’s inability to hire up to its authorized headcount.  For example, the Department has indicated that on March 8th, 2007, it expected to hire a class of 400 new recruits, but will have only 100 new recruits. The Department has also indicated that over 1,000 correction officers are in their 19th year of service and will reach their 20th year in Calendar Year 2007, making them eligible to retire. This will likely cause DOC’s attrition level to remain high, generating the need to backfill post assignment using corrections officers on overtime.

· Auto Mechanics Collective Bargaining 
$110,012

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining in the amount of $110,012 in Fiscal 2007 $24,873, $174,719 in Fiscal 2008, $157,977 in Fiscal 2009, $144,502 in Fiscal 2010, and $140,866 in Fiscal 2011.
· Commissary Outsourcing Delay 
$1,523,011

In the 2005 January Plan, DOC launched a PEG proposal to privatize its commissary operations. Under the Department’s proposal, the contracted vendor was set to provide the required civilian staffing, and the need for correction officer staffing would be largely eliminated by a “bag and deliver” system that would bring commissary purchases to the inmates in their housing areas. Therefore, the 2005 January Plan removed $5.1 million in City-tax levy funding from DOC’s budget in Fiscal 2006 and $10.1 million in Fiscal 2007 and the outyears. The Department also reduced its headcount by 39 positions (27 uniform and 12 civilian) in Fiscal 2006 and the outyears.
Because the outsourcing was delayed, the 2006 January Plan restored the entire Fiscal 2006 savings of $5.1 million in City-tax levy funding to DOC’s budget and the 39 positions. The Fiscal 2007 Executive Plan restored another portion of the projected savings in the amount of $3.2 million in OTPS funds for Fiscal 2007, and included an equal sum in the agency’s revenue budget. The OTPS funds represented DOC’s cost to purchase the commissary goods, while the revenue was generated from their sale. 

The privatization of the commissary was then set to occur in January 2007, but due to an issue with the proposed vendor, the out sourcing has been delayed again. The Department anticipates releasing another request for proposal within the next year. The January Plan therefore recognizes another PEG restoration in the amount of $6 million for Fiscal 2007.  Of this amount, $1,523,011 is for the Operations-PS unit of appropriation.

· Court Staffing Adjustment/Feeder Pen Delay  
$3,142,932

According to the January 2005 Financial Plan, DOC was expected to achieve savings in court staffing through post eliminations and staff reassignments. The initiative was set to lower 
DOC’s uniform headcount by 84 positions and save $3.6 million in Fiscal 2006 and $4 million annually in Fiscal 2007 and each of the outyears. Presently, DOC staffs four areas in the courts: intake, holding pens, feeder pens and court pens. The reduction in funding results from a transfer of responsibility of the feeder pen security from correction officers to court staff. Savings were also associated with the elimination of the criminal part in the Long Island City court that occurred at the beginning of Calendar Year 2005.
Due to an internal reorganization of staffing associated with the Manhattan pens delay of the functional transfer of court feeder pens, the 2005 November Plan recognized an adjustment and restored 14 of the 84 positions (70 positions were still recognized as a savings). The cost was $1.4 million in Fiscal 2006 and $673,000 in Fiscal 2007 and the outyears.  The 2006 January Plan recognized a new need and restored $1.3 million in overtime funding in Fiscal 2006. The 2007 Executive Plan restored 52 of the 70 remaining uniform positions and $788,000 in overtime funding for Fiscal 2007 only, due to a delay of the functional transfer of court feeder pens to the Unified Court System in the Bronx and Queens. The Court 
Staffing adjustment savings were expected to be achieved in full beginning in January 2007.

Feeder pen responsibility at the Queens Supreme Court was transferred to the Office of Court Administration in January 2007. The pens at the Queens Criminal Court are expected to be transferred before the end of the Fiscal year. However, because of continued delays, the 2007 January Plan now recognizes another restoration in the amount of $3,142,932 for Fiscal 2007. According to The Office of Management and Budget, the Bronx Hall of Justice is expected to open in Spring 2007. 
003 Operations- Other Than Personal Services
$7,832,915

· Increase in the Food Budget 
$3,290,926

The 2005 January Plan removed $1.7 million annually from DOC’s baseline food budget, due to the reduced average daily inmate population. This projection in savings reduced DOC’s baseline food budget to approximately $18 million.  Then, based on the current projected population and the increase in food prices, the 2006 January Plan restored a portion of the savings in the amount of $713,000 for Fiscal 2006 and each of the outyears.  Due to another spike in the average daily population and the continued increase in food prices, the 2007 January Plan now recognizes a new need in the amount of $3,290,926 in Fiscal 2007 and $2.3 million in Fiscal 2008 and the outyears. With this increase, the Department’s annual food budget in Fiscal 2007 is $20.2 million. In Fiscal 2008 and the outyears, the food budget is $19.2 million. 
· Commissary Outsourcing Delay 
$4,541,989

In the 2005 January Plan, DOC launched a PEG proposal to privatize its commissary operations. Under the Department’s proposal, the contracted vendor was set to provide the required civilian staffing, and the need for correction officer staffing would be largely eliminated by a “bag and deliver” system that would bring commissary purchases to the inmates in their housing areas. Therefore, the 2005 January Plan removed $5.1 million in City-tax levy funding from DOC’s budget in Fiscal 2006 and $10.1 million in Fiscal 2007 and the outyears. The Department also reduced its headcount by 39 positions (27 uniform and 12 civilian) in Fiscal 2006 and the outyears. 
Because the outsourcing was delayed, the 2006 January Plan restored the entire Fiscal 2006 savings of $5.1 million in City-tax levy funding to DOC’s budget and the 39 positions. The Fiscal 2007 Executive Plan restored another portion of the projected savings in the amount of $3.2 million in OTPS funds for Fiscal 2007, and included an equal sum in the agency’s revenue budget. The OTPS funds represented DOC’s cost to purchase the commissary goods, while the revenue was generated from their sale. 

The privatization of the commissary was then set to occur in January 2007, but due to an issue with the proposed vendor, the out sourcing has been delayed again. The Department anticipates releasing another request for proposal within the next year. The January Plan therefore recognizes another PEG restoration in the amount of $6 million for Fiscal 2007.  Of this amount, $4,541,989 is for the Operations-OTPS unit of appropriation.

004 Administration- Other Than Personal Services
$484,000

· Lease Adjustment 
$484,000

The January Plan increases the Department’s lease budget by $484,000 for Fiscal 2007 only.
(073) BOARD OF CORRECTION

001 Personal Services
$1,299
· Communication Workers of America (CWA) 1180 Collective Bargaining.
$1,299

This action represents additional City funding that is necessary to cover personal services expenses related to CWA collective bargaining in the amount of $1,299 in Fiscal 2007 and and the outyears. 
(095) PENSION CONTRIBUTIONS

001 – Citywide Actuarial Pensions
($3,748,722)

· Actuarial Re-Estimates
($3,748,722) 

This savings represents the reduction in pension contributions resulting from the excess earnings of the invested pension assets.

002 – Non-Citywide Actuarial Pensions
$1,000,000
· CIRS
($1,000,000)

This represents a reduction to the retirement system for cultural institutions to compensate for market gains in pension investments.

· TIAA
$4,000,000

This increase reflects a new need for the Community College Teachers’ Insurance and Annuity Association.

· Library
($2,000,000)

This represents a reduction to the Library retirement system in order to compensate for market gains in pension investments.


(098) MISCELLANEOUS

001 – Personal Services - PS
($74,946,004)
· L74/L94 Collective Bargaining
($6,823,214) 

This action transfers funding from the Labor Reserve to fund collective bargaining costs.

· CSBA Collective Bargaining
($1,914,322) 

This action transfers funding from the Labor Reserve to fund collective bargaining costs.

· CWA 1180 Collective Bargaining
($6,308,972) 

This action transfers funding from the Labor Reserve to fund collective bargaining costs.

· Sanitation Officer Collective Bargaining
($15,408,960) 

This action transfers funding from the Labor Reserve to fund collective bargaining costs.

· CWA 118 & 1182 Collective Bargaining
($6,008,582) 

This action transfers funding from the Labor Reserve to fund collective bargaining costs.

· Welfare Fund Transfer for Libraries & Culture Collective Bargaining
($1,974,423)

This action transfers funding from the Labor Reserve to fund collective bargaining costs.

· DOT 220 Collective Bargaining
($3,599,132)

This action transfers funding from the Labor Reserve to fund collective bargaining costs.

· NYSNA Collective Bargaining
($147,950)

This action transfers funding from the Labor Reserve to fund collective bargaining costs.

· EMS Collective Bargaining
($6,066,000)

This action transfers funding from the Labor Reserve to fund collective bargaining costs.

· FADBA Collective Bargaining
($299,320)

This action transfers funding from the Labor Reserve to fund collective bargaining costs.

· CWA 1183 Collective Bargaining
($689,141)

This action transfers funding from the Labor Reserve to fund collective bargaining costs.

· PSC Collective Bargaining
($16,552,984) 

This action transfers funding from the Labor Reserve to fund collective bargaining costs.

· Haz-Mat Post Coverage Collective Bargaining
($732,000) 

This action transfers funding from the Labor Reserve to fund collective bargaining costs.

· Collective Bargaining SWB Transfer to Miscellaneous
($3,100,000) 

This action transfers funding from the Labor Reserve to fund collective bargaining costs.

· Automechanics Collective Bargaining
($3,798,589) 

This action transfers funding from the Labor Reserve to fund collective bargaining costs.

· UFT Incremental Collective Bargaining
$39,454,960

This action transfers funding from the Labor Reserve to fund collective bargaining costs.

· UFT Incremental Collective Bargaining to DOE
($39,454,960)

This action transfers funding from the Labor Reserve to fund collective bargaining costs.

· UPOA Collective Bargaining
($1,421,021) 

This action transfers funding from the Labor Reserve to fund collective bargaining costs.

· ACS IC with HHC
($101,394) 

Technical adjustment.

002 – Other Than Personal Services - OTPS
($92,680,998)
· General Reserve
($92,680,998)

This reduction to the General Reserve is required to fund the net additions to the expense budget not covered by other spending reductions included in this modification.

002 – Other Than Personal Services - OTPS
$3,487,948
· Arbitration Litigation Expense New Need 
$3,360,000

These are expenses related to all collective bargaining arbitration costs incurred by the Office of Labor Relations.

· Contractual New Needs
$2,510,000

This represents new needs at the Law Department.

· Commuter Rail 18B Subsidy
$468,032

This action represents a new need, which increases payments to the MTA from $1,873,000 to $2,341,032.

· PARIS New Need
$261,984

This action represents a new need for the Pension Accounting Reconciliation System (PARIS).

· Criminal Justice Agency (CJA) Cost of Living Adjustment
$214,000

This action provides a $214,000 cost of living adjustment to CJA.

· World Trade Center (WTC) Excavation
$8,140,000

Funds totaling approximately $8.1 million will be used for WTC excavation.

· Transfer of Funds
($77,068)

Technical Adjustment.

· Transfer of Funds
($800,000)

Technical Adjustment.

· Transfer of Funds
($229,000)

Technical Adjustment.

· Judgments & Claims (J&C) Re-Estimates
($10,000,000)

This action removes $10 million from the J&C budget.

· Conversion to Full Time Staff—Law Dept. Special Federal Litigation
($367,000)

Funds totaling $367,000 will be used to partially offset Law Department cost associated with its Special Federal Litigation Unit.

· Technical Adjustment- City Council-Local Initiatives
$7,000

This action represents the realignment to proper agencies and Units of Appropriation of Council initiatives.

003 – Fringe Benefits
$921,930
· Fringe Benefits Assoc. w/ Commission on Economic Opportunity (CEO)
$487,510

This action adds $487,510 to fund CEO-related fringe benefit costs.

· Fringe Benefits Associated with Headcount
$4,776,354

Fringe benefit adjustment associated with increases in headcount.

· CB SWB Transfer
$3,100,000

This action represents a transfer of City funding for supplemental welfare benefits that is necessary to cover fringe benefit expenses related to collective bargaining.

· Fringe Benefits CD Funding Shift
($7,300,000)

This action represents a shift in funding for fringe benefits from City-funded lines to Community Development funded lines.

· Fringe Benefits Associated with Headcount
($376,432)

Fringe benefit adjustment associated with headcount reductions.

· Fringe Benefits Associated with Headcount
$234,498

Fringe benefit adjustment associated with increases in headcount.

(099) DEBT SERVICE

001 – Funded Debt-w/o Const. Limit
($5,680,988)
· GO VRDB Interest Baseline
($11,468,613) 

Result of lower interest rates applied to variable debt holdings.

· Interest Rate Exchange Payments
$1,162,625 

Increase in scheduled payments associated with the City’s interest rate swap portfolio.

· Earnings on GO Bond Proceeds
$4,625,000 

Decrease in projected interest earnings on bond proceeds.

003 – Lease Purchase & City Guar. Debt
($134,428,869)

· Lease Debt Adjustments
($134,428,869) 

The issuance of the initial bonds for Hudson Yards required no interest payment in Fiscal 2007 so that assumption has been removed from the bond.

(101) PUBLIC ADVOCATE

001 - Personal Services
($90,000)

· Salary Adjustment
$10,000 

The Public Advocate plans to increase its Personal Services budget by $10,000 in Fiscal 2007. This is a result of passed legislation, which increases the salaries of all elected officials. The total increase to the salary of the Public Advocate is $15,000 (Full-year impact would be realized in Fiscal 2008) and would increase the annual salary from $150,000 to $165,000.

· U/A Transfer
($100,000)

The Public Advocate plans to transfer $100,000 from its Personal Services (PS) budget to its Other Than Personal Services (OTPS) budget.

002 – Other Than Personal Services
$100,000
· U/A Transfer
$100,000

The Public Advocate plans to transfer $100,000 from its PS budget to its OTPS budget.

(103) CITY CLERK

001 - Personal Services
$38,510

· City Clerk Staffing
$30,000 

The City Clerk plans to increase its Personal Services budget by $30,000 in Fiscal 2007 and by $80,000 in Fiscal 2008 and the outyears for two full-time positions. The two positions being added are a records manager and an additional finance division staffer.

· Collective Bargaining Increase
$8,510 

Funds totaling $8,510 in Fiscal 2007 are being transferred from the Labor Reserve in the Miscellaneous Budget to the City Clerk to cover costs associated with collective bargaining.

(125) Department for the Aging 

002 – Community Programs – PS
$76,516

· Collective Bargaining
$76,516
This action represents additional City funding, necessary to cover personal services expenses related to collective bargaining. 

003 – Community Programs - OTPS
($78,000)

· OTPS adjustment
$82,000
This action represents funding for technical adjustment to OTPS in City funds.

· Technical Adjustment
($160,000)

The action represents a realignment to proper agencies and U/A’s of Council initiatives.

(126) Department of Cultural Affairs

001- Office of the Commissioner (PS)
$4,858

· Collective Bargaining
$4,858

These funds represent wage increases due to a recent collective bargaining agreement.

003- Cultural Programs 
($30,000)

· Technical Adjustment
($30,000)

The action represents a realignment to proper agencies and U/A’s of Council initiatives.

004- Metropolitan Museum of Art
$183,736

· Welfare Fund Increase
$183,736

These funds represent an increased payment to the welfare fund for certain employees as a result of the current collective bargaining agreement.  Welfare funds support certain medically related expenses such as eye care, dental and prescription drugs.

005- New York Botanical Garden
$59,467

· Welfare Fund Increase
$59,467

These funds represent an increased payment to the welfare fund for certain employees as a result of the current collective bargaining agreement.  Welfare funds support certain medically related expenses such as eye care, dental and prescription drugs.

006- American Museum of Natural History
$116,535

· Welfare Fund Increase
$116,535

These funds represent an increased payment to the welfare fund for certain employees as a result of the current collective bargaining agreement.  Welfare funds support certain medically related expenses such as eye care, dental and prescription drugs.

007- Wildlife Conservation Society
$80,801

· Welfare Fund Increase
$80,801

These funds represent an increased payment to the welfare fund for certain employees as a result of the current collective bargaining agreement.  Welfare funds support certain medically related expenses such as eye care, dental and prescription drugs.

008- Brooklyn Museum
$61,334

· Welfare Fund Increase
$61,334

These funds represent an increased payment to the welfare fund for certain employees as a result of the current collective bargaining agreement.  Welfare funds support certain medically related expenses such as eye care, dental and prescription drugs.

009- Brooklyn Children’s Museum
$20,000

· Welfare Fund Increase
$20,000

These funds represent an increased payment to the welfare fund for certain employees as a result of the current collective bargaining agreement.  Welfare funds support certain medically related expenses such as eye care, dental and prescription drugs.   

010-Brooklyn Botanical Garden
$28,267

· Welfare Fund Increase
$28,267

These funds represent an increased payment to the welfare fund for certain employees as a result of the current collective bargaining agreement.  Welfare funds support certain medically related expenses such as eye care, dental and prescription drugs.

011-Queens Botanical Garden
$7,733

· Welfare Fund Increase
$7,733

These funds represent an increased payment to the welfare fund for certain employees as a result of the current collective bargaining agreement.  Welfare funds support certain medically related expenses such as eye care, dental and prescription drugs.

012-New York Hall of Science
$7,467

· Welfare Fund Increase
$7,467

These funds represent an increased payment to the welfare fund for certain employees as a result of the current collective bargaining agreement.  Welfare funds support certain medically related expenses such as eye care, dental and prescription drugs.

013-Staten Island Institute of Arts and Science
$6,667

· Welfare Fund Increase
$6,667

These funds represent an increased payment to the welfare fund for certain employees as a result of the current collective bargaining agreement.  Welfare funds support certain medically related expenses such as eye care, dental and prescription drugs.

014-Staten Island Zoological Society
$8,000

· Welfare Fund Increase
$8,000

These funds represent an increased payment to the welfare fund for certain employees as a result of the current collective bargaining agreement.  Welfare funds support certain medically related expenses such as eye care, dental and prescription drugs.

015-Staten Island Historical Society
$2,933

· Welfare Fund Increase
$2,933

These funds represent an increased payment to the welfare fund for certain employees as a result of the current collective bargaining agreement.  Welfare funds support certain medically related expenses such as eye care, dental and prescription drugs.

016-Museum of the City of New York
$5,867

· Welfare Fund Increase
$5,867

These funds represent an increased payment to the welfare fund for certain employees as a result of the current collective bargaining agreement.  Welfare funds support certain medically related expenses such as eye care, dental and prescription drugs.

017-Wave Hill
$4,533

· Welfare Fund Increase
$4,533

These funds represent an increased payment to the welfare fund for certain employees as a result of the current collective bargaining agreement.  Welfare funds support certain medically related expenses such as eye care, dental and prescription drugs.

019-Brooklyn Academy of Music
$8,800

· Welfare Fund Increase
$8,800

These funds represent an increased payment to the welfare fund for certain employees as a result of the current collective bargaining agreement.  Welfare funds support certain medically related expenses such as eye care, dental and prescription drugs.   

022-Other Cultural Institutions
$533

· Welfare Fund Increase
$533

These funds represent an increased payment to the welfare fund for certain employees as a result of the current collective bargaining agreement.  Welfare funds support certain medically related expenses such as eye care, dental and prescription drugs.   

(127) FINANCIAL INFORMATION SERVICES AGENCY

001 - Personal Services
$52,589
· Collective Bargaining Increase
$71,756 

Funds totaling $71,756 in Fiscal 2007 are being transferred from the Labor Reserve in the Miscellaneous Budget to FISA to cover costs associated with collective bargaining.

· NYCAPS Functional Transfer
($19,167) 

FISA plans to transfer one full-time position and $19,167 in Fiscal 2007 and $46,000 in Fiscal 2008 and the outyears to the Department of Citywide Administrative Services (DCAS) as part of a functional transfer.
(130) DEPARTMENT OF JUVENILE JUSTICE

001 - Personal Services
$20,191
· Commission on Economic Opportunity (CEO) Life Skills Pilot
$11,875 

As recommended by the Mayor’s Commission on Economic Opportunity (CEO), the January Plan adds funding in Fiscal 2007 and Fiscal 2008 for a Life Skills Pilot program. It is anticipated that the program will provide detained youth with comprehensive financial literacy workshops and life skills training. The Department of Juvenile Justice will hire two staff members and will contract with community-based organizations to provide weekly seminars in its detention facilities. The seminars will be held during the evenings for one to two hours. 

The January Plan adds $78,162 in City-tax levy matched equally with State funds in Fiscal 2007 and $263,625 in City-tax levy matched equally with State funding in Fiscal 2008.  Of this amount, $11,875 is for the Personal Service unit of appropriation.  

· Collective Bargaining 
$8,316

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining in the amount of $8,316, matched equally with  State funds in Fiscal 2007 and $9,647, matched equally with State funds in Fiscal 2008 and the outyears.
002 - Other Than Personal Services
$16,886,789
· Central Office Relocation Expenses
$178,502

The January Plan adds one-time funding in Fiscal 2007 in the amount of $178,502, matched equally with State funds, for moving costs and furniture for the agency’s central office.

· Central Office Rental Expenses
$42,000

The January Plan adds one-time funding in Fiscal 2007 in the amount of $42,000, matched equally with State funds, to cover rental expenses for the Department of Juvenile Justice’s central office. The Department is renting temporary space at 110 William Street, on the 20th floor, until October 2007, at which time the Department will permanently move to the 13th and 14th floors.

· Per Diem Payments to State Office of Children and Family Services
$16,600,000

The Department of Juvenile Justice makes annual payments to the State Office of Children and Family Services for New York City juveniles who are placed in State facilities. For several years, the State had been under-charging the City for its payments. Due to the miscalculation of payments, DJJ is required to provide the State with reimbursement of its OCFS expenses. This action represents reimbursement to the State for the most recent fiscal years, and an adjustment to DJJ’s baseline budget. The January Plan, therefore, adds $16.6 million in Fiscal 2007 and $11.6 million in Fiscal 2008 and the outyears. DJJ may still be liable for reimbursement for several past years, a liability not covered by this January Plan action. 

· Commission on Economic Opportunity (CEO) Life Skills Pilot
$66,287

As recommended by the Mayor’s Commission on Economic Opportunity (CEO), the January Plan adds funding in Fiscal 2007 and Fiscal 2008 for a Life Skills Pilot program. It is anticipated that the program will provide detained youth with comprehensive financial literacy workshops and life skills training. The Department of Juvenile Justice will hire two staff members and will contract with community-based organizations to provide weekly seminars in its detention facilities. The seminars will be held during the evenings for one to two hours. 

The January Plan adds $78,162 in City-tax levy matched equally with State funds in Fiscal 2007 and $263,625 in City-tax levy matched equally with State funding in Fiscal 2008.  Of this amount, $66,287 is for the Other Than Personal Service unit of appropriation.

(131) OFFICE OF PAYROLL ADMINISTRATION

100 - Personal Services
$48,038
· Upgrade of the ACCO Position
$18,000 

This action would increase the Office of Payroll Administration’s (OPA) Personal Services budget by $18,000 in Fiscal 2007 and by $35,000 in Fiscal 2008 and the outyears. The OPA plans to give its ACCO additional responsibilities and increase its salary accordingly.  

· Collective Bargaining Increase
$30,038 

Funds totaling $30,038 in Fiscal 2007 are being transferred from the Labor Reserve in the Miscellaneous Budget to the Office of Payroll Administration to cover costs associated with collective bargaining.

200 - Other Than Personal Services
$10,000
· Check Signing Machine Maintenance
$10,000

The OPA plans to increase its OTPS budget by $10,000 in Fiscal 2007 and the outyears for the maintenance of its check signing machines.

(132) INDEPENDENT BUDGET OFFICE

001 - Personal Services
$3,303
· Collective Bargaining Increase
$3,303 

Funds totaling $3,303 in Fiscal 2007 are being transferred from the Labor Reserve in the Miscellaneous Budget to the Independent Budget Office to cover costs associated with collective bargaining.

(133) EQUAL EMPLOYMENT PRACTICES COMMISSION

001 - Personal Services
$3,664
· Collective Bargaining Increase
$3,664

Funds totaling $3,664 in Fiscal 2007 are being transferred from the Labor Reserve in the Miscellaneous Budget to the Equal Employment Practices Commission to cover costs associated with collective bargaining.

(134) CIVIL SERVICE COMMISSION

001 - Personal Services
$3,554
· Collective Bargaining Increase
$3,554

Funds totaling $3,554 in Fiscal 2007 are being transferred from the Labor Reserve in the Miscellaneous Budget to the Civil Service Commission to cover costs associated with collective bargaining.

(136) LANDMARKS PRESERVATION COMMISSION

001 - Personal Services
$150,826
· Collective Bargaining Increase
$8,072

Funds totaling $8,072 in Fiscal 2007 are being transferred from the Labor Reserve in the Miscellaneous Budget to the Landmarks Preservation Commission to cover costs associated with collective bargaining.

· Salary Increases
$32,754

The LPC plans to increase its PS budget by $32,754 in Fiscal 2007 and the outyears to fund salary increases. Of this amount $5,444 would be allocated to Administration personnel and $27,310 would be allocated to its building operations division ($22,660 would go toward full-time personnel and $4,650 would go toward part-time/unsalaried personnel).

· Add Two Landmarks Preservationists
$110,000

The LPC plans to hire two landmark preservationists for its building operations division. This would increase the Department’s Personal Services budget by $110,000 and two full-time positions in Fiscal 2007 and the outyears. This action would bring the building operations division up to 23 full-time positions and approximately $1.35 million for Fiscal 2008.


(156) TAXI & LIMOUSINE COMMISSION

001 - Personal Services
$526,527
· Overtime Needs
$150,000 

Due to a re-estimate, TLC will receive additional 150,000 in Fiscal 2007 for overtime costs.

· Call Center Staffing
$182,000 

TLC will receive additional funding of $182,000 in Fiscal 2007 and the outyears for costs associated with seven new positions at the agency’s call center.

· Supervising Administrative Law Judges (ALJs)
$133,000 

TLC will receive City funding of $133,000 in Fiscal 2007 and the outyears for costs associated with converting three per-diem ALJs positions to full-time supervisory positions.

· Collective Bargaining Adjustments
$61,527

This action represents an increase of $61,527 in Fiscal 2007 for collective bargaining costs.
002 - Other Than Personal Services
($1,809,000)
· Vehicle Repair
$100,000

The Commission will receive additional funding of $100,000 in Fiscal 2007 for vehicle repair expenses.

· Staff Training
$100,000

This action represents an increase of $100,000 in Fiscal 2007 for staff training.

· New Inspector Equipment
$74,000

The Commission will receive $74,000 for new inspector equipment purchase in Fiscal 2007. 

· Long Island City (LIC) Facility Card Access
$25,000

This action represents an increased of $25,000 in Fiscal 2007 for card access at the LIC facility.

· Customer Service Improvements
$350,000

The Commission will receive additional $350,000 in Fiscal 2007 to implement customer service improvements. 

· Digital Postage Meter Machines
$33,000

TLC will receive additional funding of $33,000 in Fiscal 2007 for digital postage meter machines.

· Lexis/Nexis Subscription
$11,000

TLC will receive City funding of $11,000 in Fiscal 2007 for its Lexis/Nexis subscription. 

· Rules Project Roll
($1,200,000)

This action represents the rollover of $1.2 million earmarked for a comprehensive review of TLC’s rules with the intent of improving the quality of services provided by the Commission from Fiscal 2007 to Fiscal 2008.

· Accessible Cab Roll
($1,302,000)

Due to a delay in program implementation, the Council’s allocation of $1.3 million to subsidize a Disabled Accessible Taxi program will be rolled from Fiscal 2007 to Fiscal 2008.

(226) Commission on Human Rights

001 - Personal Services
$1,873
· Collective Bargaining Increase
$1,873

This action represents additional City funding, necessary to cover personal services expenses related to collective bargaining. 

003 – Community Develop - Personal Services
$12,578
· Collective Bargaining Increase
$12,578

This action represents additional City funding, necessary to cover personal services expenses related to collective bargaining.

(260) Department of Youth and Community Development

002 – Community Development Agency
$1,758,404

· PS Budget Adjustment
$1,661,685

This action represents structural changes due to the loss of federal Workforce Investment Act  (WIA) funding.

· Collective Bargaining Adjustment
$96,719

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.  

005 – Community Development OTPS
($35,000)

· Technical Adjustment
($35,000)

The action represents a realignment to proper agencies and U/A’s of Council initiatives.

311 – Personal Service
$1,672,362

· Out of School Time (OST) Expansion
$65,000

This action represents the Department’s increase funding for Out of School Time (OST) elementary school year-round slots.  By 2009, there will be 35,000 OST elementary school slots citywide, which include existing OST elementary slots.  This funding will also be used to convert 5,000 summer slots to year-round programs.  The Department will hire five additional personnel to manage the increase in slots and increased workload.

· PS Budget Adjustment
$1,422,362

This action represents structural changes due to the loss of federal WIA funding.

· CEO: Youth Internships
$90,000

This action represents a Commission on Economic Opportunities (CEO) initiative, which will create youth internships in the hope that these internships will lead to the employment for 1,400 disconnected youth.  The Department will hire five additional personnel to manage the program.  

Youth between the ages of sixteen and twenty-four will be eligible for this initiative, which will also consist of a twelve-month support component for those youth that are awarded an internship.  The initiative is still in the planning process so information is limited at this time.  

· CEO: Service Learning
$95,000

This action represents a CEO initiative, which will create service-learning programs (community service activity) for 4,500 youth in OST and Beacon school settings.   The Department will hire five additional personnel to manage the program.  

As in the above CEO initiative youth between the ages of sixteen and twenty-four will be eligible for this initiative.  The initiative is still in the planning process so information is limited at this time.  

312 – Other Than Personal Services
$558,135

Data Entry Contract Funding
$157,845

This action represents funding for a short-term contract for data entry into the NY State Workforce Investment reporting system.  

Out of School Time (OST) Expansion
$38,125

This action represents a Commission on Economic Opportunities (CEO) initiative, which will create youth internships in the hope that these internships will lead to the employment for 1,400 disconnected youth.

· CEO: Youth Internships
$160,000

This action represents a Commission on Economic Opportunities (CEO) initiative, which will create youth internships in the hope that these internships will lead to the employment for 1,400 disconnected youth.

CEO: Service Learning
$89,165

This action represents a CEO initiative, which will create service-learning programs (community service activity) for 4,500 youth in OST and Beacon school settings.   

Lease Adjustment
$113,000

This action represents a plan to increase the Department’s budget for leases by $113,000 in Fiscal 2007.

(312) CONFLICTS OF INTEREST BOARD

001 - Personal Services
$17,118
· Collective Bargaining Increase
$17,118

Funds totaling $17,118 in Fiscal 2007 are being transferred from the Labor Reserve in the Miscellaneous Budget to the Conflicts of Interest Board to cover costs associated with collective bargaining.

(313) OFFICE OF COLLECTIVE BARGAINING

001 - Personal Services
$3,259
· Collective Bargaining Increase
$3,259 

Funds totaling $3,259 in Fiscal 2007 are being transferred from the Labor Reserve in the Miscellaneous Budget to the Office of Collective Bargaining to cover costs associated with collective bargaining.

002 – Other Than Personal Services
$16,000
· Impartial Board Member Rate Increase
$16,000 

The Office of Collective Bargaining plans to increase its Other Than Personal Services budget by $16,000 in Fiscal 2007 and the outyears so it can increase the per diem rate it gives to its two unsalaried impartial board members.

(499) COMMUNITY BOARDS

002 - Other Than Personal Services
$2,500
· Fire Insurance Recovery Advance
$2,500 

Brooklyn Community Board #12 plans to receive an advance for the recovery of fire insurance in the amount $2,500 for Fiscal 2007 only.

003 – Rent and Energy
$43,218
· Lease Adjustments
$43,218

All of the Community Boards that do not operate in City-owned space must provide funds for rent from their budgets. Community Boards that required an increase or decrease in funding for leasing purposes in Fiscal 2007 and the outyears are listed below with decreases appearing in parentheses: Manhattan Community Board #7=$6,200; Bronx Community Board #3=$15,000; Bronx Community Board #9=$2,618; Queens Community Board #11=$11,000; Brooklyn Community Board #10=$400; Brooklyn Community Board #11=$8,000.

(781) DEPARTMENT OF PROBATION

001 Executive Management - Personal Services
$632,028
· Communication Workers of America (CWA) 1180 Collective Bargaining
$17,728

This action represents additional City funding that is necessary to cover personal services expenses related to CWA collective bargaining in the amount of $53,742 in Fiscal 2007 and the outyears. Of this amount $17,728 is for the Executive Management-PS unit of appropriation.

· Uniformed Probation Officers Association (UPOA) Collective Bargaining
$18,161 

This action represents additional City funding that is necessary to cover personal services expenses related to UPOA collective bargaining in the amount of $1,421,021 in Fiscal 2007 and $1.9 million in Fiscal 2008 and the outyears. Of this amount $18,161 is for the Executive Management-PS unit of appropriation.

· Civil Service Bar Association (CSBA) Collective Bargaining for Attorneys
$7,526 

This action represents additional City funding that is necessary to cover personal services expenses related to CSBA collective bargaining in the amount of $34,139 in Fiscal 2007 and $53,303 in Fiscal 2008 and the outyears. Of this amount $7,526 is for the Executive Management-PS unit of appropriation.

· DOP/DOC Merger Positions.
$588,613 

Proposed a number of years ago, the merger between the Departments of Correction and Probation has been continually delayed because required State legislation has not been brought for a vote. As such, the 2007 January Plan contains funding to restore 19 DOP positions that were to have been phased out. City-tax levy funds in the amount of $588,613 will restore 15 of these positions. There is also funding from the State in the amount of $147,143 to supplement the remaining four positions. The previously projected PEG savings for Fiscal 2008 and the outyears remains in the Plan as the Administration still hopes to achieve the merger.
002 Probation Services- Personal Services
$1,665,916
· ACS Juvenile Justice Initiative 
$200,429

The 2006 January Plan included funding for a youth placement initiative in the Administration for Children Services (ACS) budget to target repeat offenders by providing an alternative to detention.  It was anticipated that the initiative would divert delinquent youth from placement in an Office of Children and Family Service or a privately run detention facility. The cost of this initiative is $11.5 million in Fiscal 2007 and the outyears ($4 million in City funds).

“Under the program, eligible youth would receive extended care, and one of the three evidence based models used nationwide. The three models include; Functional Family Therapy, Multisystemic Therapy and Multidimensional Treatment Foster Care. In some settings [youth] would receive the “Blue Sky”, a hybrid of the three models.” Instead of sending juvenile delinquents to a detention facility, Family Court Judges would be able to use their discretion and offer eligible youth an alternative to placement by allowing the youth to participate in the ACS program. A total of 380 youth would be eligible to receive at-home care instead of being sent to private or state-run detention facilities.

As a provision for entering the program, all eligible juveniles will be placed under the supervision of the Department of Probation. Each juvenile will be assigned to a probation officer who will be responsible for monitoring the juvenile’s attendance in school, at home and while in the community to ensure that they are in fulfillment with the conditions of their probation. As a result of this initiative probation officer caseloads are now higher than anticipated. Therefore, the 2007 January Plan adds funding to support the increased head count of 10 (8 City and 2 State) probation officers in Fiscal 2007 and 19 (15 City and 4 State) probation officers in Fiscal 2008 and the outyears. The costs to fund these probation officers 
will be $250,536 ($200,429 City and $50,107 State) in Fiscal 2007 and $953,483 ($762,786 City and $190,697 State) in Fiscal 2008 and the outyears.

· Communication Workers of America (CWA) 1180 Collective Bargaining
$36,014

This action represents additional City funding that is necessary to cover personal services expenses related to CWA collective bargaining in the amount of $53,742 in Fiscal 2007 and the outyears. Of this amount $36,014 is for the Probation Services-PS unit of appropriation.

· Uniformed Probation Officers Association (UPOA) Collective Bargaining
$1,402,860

This action represents additional City funding that is necessary to cover personal services expenses related to UPOA collective bargaining in the amount of $1,421,021 in Fiscal 2007 and $1.9 million in Fiscal 2008 and the outyears. Of this amount $1,402,860 is for the Probation Services-PS unit of appropriation.

· Civil Service Bar Association (CSBA) Collective Bargaining for Attorneys
$26,613

This action represents additional City funding that is necessary to cover personal services expenses related to CSBA collective bargaining in the amount of $34,139 in Fiscal 2007 and $53,303 in Fiscal 2008 and the outyears. Of this amount $7,526 is for the Probation Services-PS unit of appropriation.

003 Probation Services- Other Than Personal Services
$39,120
· Expansion of Probation Officer in School Programs 
$39,120

The January Plan includes funding to purchase two vehicles for probation officers working in the Brooklyn School Monitor and Resource Team (B-Smart) program. The B-Smart program is operational in four Brooklyn schools and there is one probation officer assigned to each school. The probation officers work in teams of two and alternate between the 4 schools when services are needed. 
“The school-based Probation Officers provide direct one-to-one intervention with troubled 
students and those at risk of becoming involved with the juvenile justice system. Youngsters 
under supervision and attending the target schools are coordinating and identifying services in the community with the cooperation of the school and families.”

“B-SMART seeks to promote better communication among the Department of Probation, 
Department of Education, the New York City Police Department and the Office of School Safety in responding to the needs of troubled students.”


The January Plan includes one-time OTPS funding in the amount of $48,900 ($39,120 City and $9,780) in Fiscal 2007 to purchase two vehicles for probation officers. 

(801) DEPARTMENT OF SMALL BUSINESS SERVICES

001 – Department of Business Services-PS
$1,073,012
· Staff for agency administration
$36,667

This action represents funding for two procurement and budget analyst staff.    

· B&DD – Business Express
$41,250

This action represents funding for two staff to support the launching of Business Express, a one-stop shop developed to allow entrepreneurs to go online to learn about all state and city licenses required to start their business. 

· Center on Economic Opportunity (CEO)
$910,000

Funding is provided for initiatives under the Center on Economic Opportunity, which was created to implement the recommendations of the Mayor’s Commission for Economic Opportunity. These initiatives include Workforce Coordination, Worker Advancement and Support Centers, Customized Training Grants, and the Food Stamp Employment and Training Program all of which are intended to enhance the Department’s work on job training, and job placement and advancement. A special emphasis will be placed on better coordination with community-based organizations.  Twenty-three staff will be funded to run these initiatives. Total funding for CEO activities in SBS in the Fiscal 2008 Preliminary Budget is  $14.4 million.

· Collective Bargaining-CSBA
$9,586

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining for CSBA.  

· PS CWA Collective Bargaining T/L funds.
$75,509

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining for CWA.  

002 – Department of Business Services-OTPS
$2,210,980
· Staff for agency administration
$4,000

This action represents the OTPS funding for two procurement and budget analyst staff.

· B&DD – Business Express
$4,000

This action represents the OTPS funding for two staff to support the launching of Business Express, a one-stop shop developed to allow entrepreneurs to go online to learn about all state and city licenses required to start their business.

· Center on Economic Opportunity (CEO) 
$1,584,000

OTPS funding is provided for initiatives under the Center on Economic Opportunity, which was created to implement the recommendations of the Mayor’s Commission for Economic Opportunity. These initiatives include Workforce Coordination, Worker Advancement and Support Centers, Customized Training Grants, and the Food Stamp Employment and Training Program all of which are intended to enhance the Department’s work on job training, and job placement and advancement. A special emphasis will be placed on better coordination with community-based organizations.  Twenty-three staff will be funded to run these initiatives. Total funding for CEO activities in SBS in the Fiscal 2008 Preliminary Budget is  $14.4 million.

· Mayor’s Office of Industrial & Manufacturing Business
$770,980

The Mayor’s Office of Industrial & Manufacturing Business received $4 million from the Mayor and the City Council.  This $770,980 represents unspent funding rolled over from this $4 million.

004 – Contract Comp & Business Opportunity-PS
$8,933

· DEFO Construction Commission EO 50
$3,300

This action supplements the administration costs for the enforcement director to oversee contract compliance for construction contracts.    

· PS CWA Collective Bargaining T/L funds.
$5,633

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.

006 – Economic Development Corporation
$648,053
· Downtown Alliance Security
$125,000

This action represents funding for the Downtown Alliance to build security barriers.

· Waterfront Inspection Program
$500,000

This action represents continuing funding for EDC to conduct waterfront inspections.

· CB/Fringe for EDC-funded Staff
$23,053

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.

008 – EPM/Film/Public Finance
$2,682
· PS CWA Collective Bargaining T/L funds.
$2,682

This action represents increased salaries due to new collective bargaining salary agreement for CWA.

(806) HOUSING PRESERVATION AND DEVELOPEMNT

001 – Office of Administration 
$223,387
· Collective Bargaining
$155,210 

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.  

· Funding Adjustment 
 $68,177

This funding adjustment is due to a change in federal legislation, which prohibits federal funding for programs and projects that utilize imminent domain in order to acquire private property.  As a consequence of this federal legislation, HPD has had to reallocate tax levy monies and federal funds among its programs.   

002 – Office of Development 
$973,082
· Collective Bargaining
$94,729

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.  

· Funding Adjustment 
$878,353

This funding adjustment is due to a change in federal legislation, which prohibits federal funding for programs and projects that utilize imminent domain in order to acquire private property.  As a consequence of this federal legislation, HPD has had to reallocate tax levy monies and federal funds among its programs.

004 – Office of Housing Preservation
$550,007

· Family Self-Sufficiency Program-CEO
$404,935

This action represents funding for the Center on Economic Opportunity, which was created to implement the recommendations of the Mayor’s Commission for Economic Opportunity.  This initiative assists households receiving Section 8 subsidies from HPD to become economically independent by offering participants the opportunity to accumulate substantial savings that result from earnings increases.

· Funding Adjustment 
$145,072

This funding adjustment is due to a change in federal legislation, which prohibits federal funding for programs and projects that utilize imminent domain in order to acquire private property.  As a consequence of this federal legislation, HPD has had to reallocate tax levy monies and federal funds among its programs.  

006 – Housing Maintenance and Sales
$1,429,234

· Funding Adjustment 
$1,429,234

This funding adjustment is due to a change in federal legislation, which prohibits federal funding for programs and projects that utilize imminent domain in order to acquire private property.  As a consequence of this federal legislation, HPD has had to reallocate tax levy monies and federal funds among its programs.   

010 – Housing Maintenance and Sales
$2,907,135

· Funding Adjustment 
$2,907,135

This funding adjustment is due to a change in federal legislation, which prohibits federal funding for programs and projects that utilize imminent domain in order to acquire private property.  As a consequence of this federal legislation, HPD has had to reallocate tax levy monies and federal funds among its programs.

011 – Office of Housing Preservation
($626,889)

· Family Self-Sufficiency Program-CEO
$1,221,521

This action represents funding for the Center on Economic Opportunity, which was created to implement the recommendations of the Mayor’s Commission for Economic Opportunity.  This initiative assists households receiving Section 8 subsidies from HPD to become economically independent by offering participants the opportunity to accumulate substantial savings that result from earnings increases.

· Funding Transfer
$3,247,561

HPD will receive a funding transfer from the Department of Homeless Services, which will allow HPD to reflect what it is actually spending on its programs that provide shelter to households displaced due to emergencies.

· Funding Adjustment
($5,095,971)

This funding adjustment is due to a change in federal legislation, which prohibits federal funding for programs and projects that utilize imminent domain in order to acquire private property.  As a consequence of this federal legislation, HPD has had to reallocate tax levy monies and federal funds among its programs.

(810) DEPARTMENT OF BUILDINGS

001 - Personal Services
($1,389,382)
· LMCCC funding
$249,387

This represents funding for the staffing and related expenses for the Lower Manhattan Construction Command Center (LMCCC), which would monitor construction projects worth more than $25 million south of Canal Street. LMCCC will have 8 DOB personnel including 1 manager, 6 inspectors, and 1 administrative staff.

· Scaffold Task Force
$415,000

This represents funding for the creation of the Scaffold Task Force to conduct inspections and outreach to teach about scaffold safety procedures to scaffold workers.  The Scaffold inspection unit will consist of 15 positions including 10 inspectors, 1 director, 1 inspector supervisor, and 1 scaffold project manager.

· CSBA  - Attorneys
$104,534

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining for CSBA – Attorneys. 

· CWA – Principal Administrative Associates
$281,367

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining for CWA – Principal Administrative Associates.

· NYCAPS Transfer
($19,670)

This action represent the initiative to centralize human resources functions with DCAS.  The Department will transfer 1 person to DCAS.

· PS Accruals
($2,420,000)

This action transfers $2,420,000 from U/A 001 to U/A 002 in accruals from unfilled positions.
002 – Other Than Personal Services
$3,983,489
· LMCCC funding
$68,489

This represents the OTPS funding needed to support the Lower Manhattan Construction Command Center (LMCCC) to monitor construction projects worth more than $25 million south of Canal Street.

· Scaffold Task Force
$650,000

This represents the OTPS funding needed to support the Scaffold Task Force to conduct inspections and outreach to teach about scaffold safety procedures to scaffold workers.  

· Retaining Walls Consultant
$100,000

This action represents the Department’s plan to contract out to a city agency (HPD or DDC) to do temporary repair work on privately owned retaining walls.

· PS Accruals
$2,420,000

This action transfers $2,420,000 from U/A 001 to U/A 002 in accruals from unfilled positions. These funds will go towards one time needs including consultants for the eFiling initiative, model code implementation consulting services, recruiting services, and office upgrades to support new staff. 

· DoITT I/C
$745,000

This action represents DoITT telecom adjustment.

(816) Department of Health and Mental Hygiene

101 – Health Management & Administration 
$93,811

· Collective Bargaining Increase
$132,242
This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.
· NYCAPS Functional Transfer
($38,431)
This action represents a transfer of $38,431 and 2 city personnel positions to DCAS to implement a citywide automated personnel system.

102 – Disease Intervention Services
$109,552

· Collective Bargaining Increase
$109,552
This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.
103 – Community Health Services
$246,186

· CEO: School Based Health and Reproductive Health Centers
$29,120

This action represents a new need for a Commission on Economic Opportunities (CEO) initiative that will provide for the operation of five health and reproductive health centers in selected high schools.  Locations of the five clinics have not been decided as of yet but will focus on “high-need high schools” and will look to expand existing clinics mental health counseling services, pregnancy prevention education and counseling for the prevention of Sexually Transmitted Diseases (STD’s).  This initiative will be contracted out.

· CEO: Food Policy Program
$182,400

This action represents a new need for a Commission on Economic Opportunities (CEO) initiative that will promote a wider availability of health food options in targeted low-income neighborhoods.  The hope of the Administration is that this initiative will help to address the ongoing issue of obesity and other chronic conditions that affect low-income communities at a disproportionate rate to the overall population of the City.

· Collective Bargaining Increase
$34,666

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.
104 – Environmental Health Services
$40,047

· Collective Bargaining Increase
$40,047

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.  

106 – Office of the Chief Medical Examiner
$167,290

· Collective Bargaining Increase
$31,406

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.  

· OCME Maintenance Transfer
$135,884

This action represents a transfer of an additional five City personnel from the Department of Design and Construction to the Office of Chief Medical Examiner for operation of the Manhattan Mortuary located at 520 1st Avenue.

107 – Health Care Access
$47,090

· Collective Bargaining Increase
$47,090

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.
108 – Mental Hygiene Administration
$159,088

· New York/New York III Contracting Staff
$108,368

This action represents funding to hire city personnel to begin contracting with community groups for supportive housing associated with the New York/New York III (NY/NY III) agreement.  The Division will hire 7 new staff in Fiscal 2007 culminating in 15 new staff by Fiscal 2011.  

NY/NY III aims to improve coordination of services across the State agencies to provide comprehensive care at a lesser cost to taxpayers.  These collaborative reform efforts seek to advance the first phase of the New York/New York III-Supportive Housing Agreement, which is a 10-year initiative to provide 9,000 new units of supportive housing for homeless individuals living with mental illness and homeless families with special needs.  The agreement will provide supportive housing for as many as 5,550 homeless New Yorker’s living with mental illness.

· Collective Bargaining Increase
$50,720

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.
111 – Health Management & Administration –OTPS
($3,000,000)

· Technical Adjustment Rapid HIV
($3,000,000)

This action represents a realignment of the above funding to the Units of Appropriation 112-Disease Prevention-OTPS.

112 – OTPS – Disease Intervention
$3,000,000

· Technical Adjustment Rapid HIV
$3,000,000
This action represents a realignment of the above funding from the Units of Appropriation 111- Health Management & Administration-OTPS.
113 - OTPS – Community Health Services
$894,013

· CEO: School Based Health and Reproductive Health Centers
$19,213
This action represents a new need for a Commission on Economic Opportunities (CEO) initiative that will provide for the operation of five health and reproductive health centers in selected high schools.  Locations of the five clinics have not been decided as of yet but will focus on “high-need high schools” and will look to expand existing clinics mental health counseling services, pregnancy prevention education and counseling for the prevention of Sexually Transmitted Diseases (STD’s).  This initiative will be contracted out.

· Intra-City with DOE for School Health Services
$874,800

This action represents an increase its intra-City funding to DOE to provide public health services in City schools.

116 – Chief Medical Examiner – OTPS
$8,320

· OCME Maintenance Transfer
$8,320

This action represents a transfer of an additional five City personnel from the Department of Design and Construction to the Office of Chief Medical Examiner for operation of the Manhattan Mortuary located at 520 1st Avenue.

118 –Mental Hygiene Administration-OTPS
$60,302

· New York/New York III Contracting Staff
$60,302

This action represents funding to hire city personnel to begin contracting with community groups for supportive housing associated with the New York/New York III (NY/NY III) agreement.  The Division will hire seven new staff in Fiscal 2007 and increasing to 15 new staff positions by Fiscal 2011.

(819) Health and Hospitals Corporation

001 – Lump Sum
($199,928,614)
· Medicaid Consolidation
($202,701,737)

This action will move Medicaid payments that were previously located in HHC to HRA. This consolidation is meant to “simplify transactions with New York State and to reflect the State Medicaid Cap”. This will move $203 million in Fiscal 2007 out of HHC’s budget and into the HRA budget.

· CEO: Career Ladder Program
$786,913

This is a Commission on Economic Opportunity (CEO) initiative that will expand upon an existing Career Ladder program at HHC. The program will provide training and apprenticeship opportunities for individuals seeking to become Registered Nurses and Licensed Practical Nurses. When participants receive their credentials as an RN or LPN, they will be hired by HHC. The main difference between the expansion and the existing program is that the expansion will seek to recruit participants who are not currently working at HHC. The initiative will be funded at $787,000 (City funds) in Fiscal 2007 and $1 million in Fiscal 2008.

· Medical Malpractice Transfer
$1,986,210

The City will transfer $2 million to HHC because HHC will take on increased responsibility of handing Medical Malpractice cases. Previously, lawyers at the Law department provided these services. This transfer will concentrate more responsibility for medical malpractice cases in HHC. The Law department will still be involved in some Medical Malpractice cases related to HHC (i.e. in cases where the City and HHC are named as co-defendants). This is related to a modification that was made in the November Plan.

(826) Department of Environmental Protection

001- Executive and Support 
$174,480

· Collective Bargaining - CSBA Adjustment 
$63,304

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.

· Collective Bargaining - CWA Adjustment
$111,176

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.

002- Environmental Management 
$160,813

· Collective Bargaining - CSBA Adjustments
$98,364

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.

·  Collective Bargaining - CWA Adjustment
$62,449

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.

003- Water Supply & Waste Water Collection 
$170,206

· Collective Bargaining - CSBA Adjustments 
$8,919

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.

· Collective Bargaining - CWA Adjustment
$161,287

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.

004- Utility - OTPS 
$1,175,000

· Croton Filtration Forestry 
$1,175,000

This action of $1.1 million is for forestry mitigation at the croton watershed.

007- Central Utility 
$172,659
· Collective Bargaining - CSBA Adjustments  
$7,087

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.

·  Collective Bargaining - CWA Adjustment 
$165,572

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.

008 - Waste Water Treatment 
$100,312
· Collective Bargaining - CSBA Adjustments
$23,032

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.

· Collective Bargaining - CWA Adjustment
$77,280

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.

(827) DEPARTMENT OF SANITATION

101 – Executive Administrative
$508,672
· Convert Temporary to Full-Time Positions
$52,500

This action represents a funding realignment between U/A 101 and U/A 106 to recognize the conversion of per diem positions to full-time positions.

· Collective Bargaining
$456,172 

This action represents an increase of $456,172 in Fiscal 2007 for collective bargaining costs.

102 – Cleaning and Collection
$16,120,706
· Supervisor Headcount Increase
$271,087 

This action will allow the Department to use tax-levy savings of $ 271,087 resulting from increased productivity by uniform workers to convert 64 regular uniform positions to supervising uniform positions in Fiscal 2007. The net effect on uniform headcount in Fiscal 2007 is zero. 

· Public Recycling Program
$90,000 

DSNY will receive additional funding of $90,000 in Fiscal 2007 only for related personal services costs for public recycling pilot program. 

· WTC Recovery
$300,000 

DSNY will receive additional funding of $300,000 for costs associated with renewed WTC recovery efforts in Fiscal 2007 only. 

· Collective Bargaining
$15,459,619 

This action represents an increase of $15.5 million in Fiscal 2007 for collective bargaining costs.

103 – Waste Disposal
$7,608
· Collective Bargaining
$7,608

This action represents an increase of $7,608 in Fiscal 2007 for collective bargaining costs.
104 – Building Management
$48,040
· Collective Bargaining
$48,040

This action represents an increase of $48,040 in Fiscal 2007 for collective bargaining costs.
105 – Bureau of Motor Equipment
$2,855,348
· Collective Bargaining
$2,855,348 

This action represents an increase of $2.9 million in Fiscal 2007 for collective bargaining costs.
106 – Executive & Administrative - OTPS
$1,286,365
· Public Recycling Pilot Program
$100,000 

DSNY will receive additional funding of $100,000 in Fiscal 2007 only in this U/A for OTPS costs associated with public recycling program.

· Lot Cleaning Facility Lease Increase
$125,479 

The Department anticipates an increase of $125,479 in Fiscal 2007 in lease costs for lot cleaning facilities.

· Outreach for Sanitation Worker Title Exam
$250,000 

This action represents a funding realignment between U/As 106 and 110.

· Convert Temporary to Full-Time Positions
($52,500) 

This action represents a funding realignment between U/A 101 and U/A 106 to recognize the conversion of per diem positions to full-time positions.

· SWMP Legal Services
$847,081 

This action represents a funding realignment between U/As 106 and 110.  

· Snapple Commission Revenue
$16,305 

This action is a technical adjustment of $16,305 to offset revenue generated in Fiscal 2007. 

107 – Snow Budget - PS
$17,908
· Collective Bargaining
$17,908 

This action represents an increase of $17,908 in Fiscal 2007 for collective bargaining costs.

109 – Cleaning and Collection - OTPS
$888,081
· Office of Recycling, Outreach and Education (OREO) Additional Funding
$327,725 

This action represents a funding realignment between U/A 109 and U/A110 for the OROE program in Fiscal 2007. 

· Public Recycling Pilot Program
$560,356 

DSNY will receive additional funding of $560,356 in Fiscal 2007 only in this U/A for OTPS costs associated with public recycling program.

110 – Waste Disposal - OTPS
($470,526)
· OROE Additional Funding
($327,725) 

This action represents a funding realignment between U/A 109 and U/A110 for the OROE program in Fiscal 2007. 

· Public Recycling Pilot Program
($500,000) 

This action represents a funding realignment between U/A 109 and U/A110 for public recycling program in Fiscal 2007.

· Outreach for Sanitation Worker Title Exam
($250,000) 

This action represents a funding realignment between U/As 106 and 110. 

· SWMP Legal Services
($847,081) 

This action represents a funding realignment between U/As 106 and 110.

· WTC Recovery
$1,454,280 

DSNY will receive additional OTPS funding of $1.5 million for costs associated with a renewed WTC recovery effort in Fiscal 2007 only.

(829) Business Integrity Commission

001- Personal Service
$10,121

· Collective Bargaining - CWA
$10,121

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.

(836) DEPARTMENT OF FINANCE

001 – Administration and Planning
$66,303
· Collective Bargaining-CWA 1180
$138,998

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.

· Collective Bargaining-CSBA
$709

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.

· NYCAPS Functional Transfer
($73,404)

To aid with the implementation and operation of the New York City Automated Personal System (NYCAPS), 4 heads were transferred to DCAS from the Department of Finance during the January plan.

002 - Operations
$225,969
· Collective Bargaining-CWA 1180
$222,687

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.

· Collective Bargaining-CSBA
$3,282

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.

003 – Property
$96,073

· Collective Bargaining-CWA 1180
$96,073

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.

004 – Audit
$31,712
· Collective Bargaining-CWA 1180
$27,440

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.

· Collective Bargaining-CSBA
$4,272

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.

005 – Legal
$133,029
· Collective Bargaining-CWA 1180
$8,758

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.

· Collective Bargaining-CSBA
$124,271

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.

006 – Tax Appeals Tribunal
$17,140
· Collective Bargaining-CWA 1180
$6,751

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.

· Collective Bargaining-CSBA
$10,389

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.

007 – PVB
$66,851
· Collective Bargaining-CWA 1180
$61,778

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.

· Collective Bargaining-CSBA
$5,073

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.

009 – City Sheriff
$42,650
· Collective Bargaining-CWA 1180
$34,753

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.

· Collective Bargaining-CSBA
$7,897

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.

(841) DEPARTMENT OF TRANSPORTATION

001 – Executive Administration & Planning Management-PS
$457,382
· Automated Payroll System (NYCAPS) Position Transfer
($19,167)

This action represents a realignment of Personal Services costs totaling $19,167 in Fiscal 2007 from DOT to DCAS as part of the functional transfer of the administration of the Health Benefits program through NYCAPS.

· Collective Bargaining
$456,181

This action represents an increase of $456,181 for this U/A in Fiscal 2007 for collective bargaining costs.

· Annuity Payments
$20,368

The Department of Transportation will receive additional $20,368 in Fiscal 2007 for annuity payments for various titles as required by union contracts. 

002 – Highway Operations-PS
$1,001,074
· Permit Staff
$842,560

This action would increase the Agency’s PS budget for this U/A by $842,560 and five positions in Fiscal 2007.

Collective Bargaining
$150,137

This action represents an increase of $150,137 for this U/A in Fiscal 2007 for collective bargaining costs.

· Annuity Payments
$8,377

The Department of Transportation will receive additional $8,377 in Fiscal 2007 for annuity payments for various titles as required by union contracts. 

003 – Transit Operations-PS
$2,279,615
· Collective Bargaining
$2,262,187

This action represents an increase of $2.3 million for this U/A in Fiscal 2007 for collective bargaining costs.
· Annuity Payments
$17,428

The Department of Transportation will receive additional $17,428 in Fiscal 2007 for annuity payments for various titles as required by union contracts.

004 – Traffic Operations-PS
$368,406
· Permit Staff
$300,000

This action would increase the Agency’s PS budget for this U/A by $300,000 in Fiscal 2007.

· Collective Bargaining
$56,779

This action represents an increase of $56,779 for this U/A in Fiscal 2007 for collective bargaining costs.

· Annuity Payments
$11,627

The Department of Transportation will receive additional $11,627 in Fiscal 2007 for annuity payments for various titles as required by union contracts.

006 – Bureau of Bridges-PS
$844,729
· Collective Bargaining
$796,729

This action represents an increase of $796,729 for this U/A in Fiscal 2007 for collective bargaining costs.

· Annuity Payments
$48,000

The Department of Transportation will receive additional $48,000 in Fiscal 2007 for annuity payments for various titles as required by union contracts.

007 – Bureau of Bridges-OTPS
$230,000
· Microfiche CD Conversion
$100,000

The Department of Transportation will receive funding increase of $100,000 in Fiscal 2007 for costs associated with microfiche CD conversion

· Emergency Spill Response
$130,000

DOT will receive additional funding of $130,000 in Fiscal 2007 for costs associated with emergency spill response preparedness. 

011 – Exec and Administration-OTPS
($1,800,000)
· Off-Site Storage
$100,000

DOT will receive additional funding of $100,000 in Fiscal 2007 for costs associated with off-site storage.

· Moving Costs – DOT’s Consolidation to 55 Water St. Roll
($1,800,000)

Due to a delay, funding of $1.8 million for DOT’s consolidation to 55 Water Street will not be needed in Fiscal 2007.

· Lease Adjustment
($100,000)

This action represents a decrease in lease costs of $100,000 in Fiscal 2007.

012 – Highway Operations-OTPS
$253,589
· Environmental Compliance – Spill Prevention and Control
$50,000

DOT will receive additional funding of $50,000 in Fiscal 2007 for costs associated with emergency spill response preparedness.

· Uniform Land Use Review Process (ULURP) for Grace Asphalt Purchase
$203,589

Because DOT is considering a possible purchase of the Grace Asphalt site in the Bronx, the Department will receive $203,589 in Fiscal 2007 to conduct environmental impact study of the site. 

013 – Transit Operations-OTPS
($354,000)
· Staten Island Ferry Terminal Cleaning Contract
($504,000)

Due to a re-estimate of costs, funding of $504,000 for the Staten Island ferry terminal cleaning contract will not be needed in Fiscal 2007.

· Yankee Stadium Barge Repair
$150,000

DOT will receive increased funding of $150,000 in Fiscal 2007 for barge repair. 

014 – Traffic Operations-OTPS
$1,471,503
· Streetlight Contract
$1,421,503

DOT will receive additional funding of $1.4 million in Fiscal 2007 for increases in streetlight contracts.

· Yankee Stadium Parking Study
$150,000

DOT will receive increased funding of $150,000 in Fiscal 2007 to conduct a parking study at the Yankee Stadium site.

· Lease Adjustment
($100,000)

This action represents a decrease in lease costs of $100,000 in Fiscal 2007.

(846) DEPARTMENT OF PARKS AND RECREATION

001 – Executive Management and Administration-PS
$34,958
· Collective Bargaining
$34,958

This action represents an increase of $34,958 in Fiscal 2007 for collective bargaining costs.

002 – Maintenance and Operations-PS
$1,921,580
· Additional Staffing for Park Maintenance
$462,366

DPR will receive funding of $462,366 in Fiscal 2007 for additional park maintenance staff. 

· Maintenance Workers at Playgrounds
$470,981

DPR will receive funding of $470,981 in Fiscal 2007 for additional maintenance workers at playgrounds. 

· Additional Staffing for New Parks
$752,342

DPR will receive funding of $752,342 in Fiscal 2007 to provide staffing foe new parks. 

· Collective Bargaining
$235,891

This action represents an increase of $235,891 in Fiscal 2007 for collective bargaining costs.

003 – Design & Engineering-PS
$41,595
· Collective Bargaining
$41,595

This action represents an increase of $41,595 in Fiscal 2007 for collective bargaining costs.

004 – Recreation Services-PS
$10,523
· Collective Bargaining
$10,523

This action represents an increase of $10,523 in Fiscal 2007 for collective bargaining costs.

006 – Maintenance and Operations-OTPS
$4,072,000
· WCS Zoo Collective Bargaining
$298,000

This action represents an increase of $298,000 in Fiscal 2007 to WCS for costs associated with collective bargaining agreement.

· Central Park Conservancy Special Event Revenue Match
$759,000

The Department of Parks and Recreation will receive additional funding of $759,000 in Fiscal 2007 to increase payment to the Central Park Conservancy. 

· Asian Longhorn Beetle Vehicle Rentals
$193,000

DPR will receive funding of $193,000 in Fiscal 2007 for costs associated with vehicle rentals for the Asian Longhorn Beetle program. 

· Additional Staffing for Park Maintenance
$420,000

DPR will receive additional OTPS funding of $420,000 in Fiscal 2007 for costs associated with park maintenance.  

· Chemical Storage Tanks
$160,000

DPR will receive additional OTPS funding of $160,000 in Fiscal 2007 for costs associated with chemical storage tanks.  

· Maintenance Workers at Playgrounds
$650,000

DPR will receive additional OTPS funding of $650,000 in Fiscal 2007 for costs associated with playground maintenance.  

· Additional Staffing for New Parks
$492,000

DPR will receive additional OTPS funding of $492,000 in Fiscal 2007 for costs associated with new parks maintenance.  

· Expense Vehicle Replacement
$1,000,000

The Department will receive increased funding of $1 million in Fiscal 2007 for expense vehicle.

· NY Hospital Queens Temporary Parking
$100,000

DPR will receive additional OTPS funding of $100,000 in Fiscal 2007 in this unit of appropriation to provide temporary parking at the New York Hospital Center in Queens. 

007 – Exec Mgt / Admin Services-OTPS
$28,000
· Lease Adjustment
$28,000

This action represents an increase in lease costs of $28,000 in Fiscal 2007.

(850) DEPARTMENT OF DESIGN AND CONSTRUCTION

001 - Personal Services
$546,525
· WTC Site Prep and Excavation
$546,525 

The Department plans to increase its Personal Services budget by $546,525 in Fiscal 2007 only so it can fund the excavation and site preparation at Ground Zero.

(856) DEPARTMENT OF CITYWIDE ADMINISTRATIVE SERVICES

001 – Division of Citywide Personnel Services-PS
$293,377
· Collective Bargaining Increases
$50,552 

Funds totaling $50,552 in Fiscal 2007 are being transferred from the Labor Reserve in the Miscellaneous Budget to DCAS to cover costs associated with collective bargaining.

· NYCAPS Functional Transfer
$242,825 

DCAS plans to increase its PS budget by $242,825 for 13 full-time positions in Fiscal 2007 and $670,974 in Fiscal 2008 and the outyears due to a functional transfer. The 13 employees would be transferred from the following agencies into DCAS: Department of Homeless Services (2); FISA (1); Department of Buildings (1); Department of Health and Mental Hygiene (2); Department of Finance (4); Department of Transportation (1); Department of Design and Construction (1); and DoITT (1).
003 – Office of Administrative Trails and Hearings (OATH)-PS
$26,077
· Collective Bargaining Increases
$19,577 

Funds totaling $19,577 in Fiscal 2007 are being transferred from the Labor Reserve in the Miscellaneous Budget to OATH to cover costs associated with collective bargaining.

· Administrative Law Judge Institute
$6,500 

OATH plans to increase its Personal Services (PS) budget by $6,500 in Fiscal 2007 and by $75,000 in Fiscal 2008 and the outyears for the Administrative Law Judge Institute to provide ethics and training workshops. The PS funds would fund one full-time assistant director position. 

004 – Office of Administrative Trails and Hearings (OATH)-OTPS
$11,500

· Administrative Law Judge Institute
$11,500 

OATH plans to increase its Other Than Personal Services (OTPS) budget by $ $11,500 in Fiscal 2007 and by $17,000 in Fiscal 2008 and the outyears for the Administrative Law Judge Institute to provide ethics and training workshops. The OTPS funds would be used for general supplies and materials.

005 – Board of Standards and Appeals (BSA)-PS
$28,325
· Collective Bargaining Increases
$11,023 

Funds totaling $11,023 in Fiscal 2007 are being transferred from the Labor Reserve in the Miscellaneous Budget to BSA to cover costs associated with collective bargaining.

· Collective Bargaining Adjustment
$17,302 

Funds totaling $17,302 in Fiscal 2007 are being transferred from the Labor Reserve in the Miscellaneous Budget to BSA to cover costs associated with collective bargaining.

100 – Executive and Financial Administrative Division -PS
$174,852
· Collective Bargaining Increases
$99,852 

Funds totaling $99,852 in Fiscal 2007 are being transferred from the Labor Reserve in the Miscellaneous Budget to DCAS to cover costs associated with collective bargaining.

· Fleet Administration Staff
$75,000 

The Executive and Financial Administrative Services plans to increase its PS budget by $75,000 in Fiscal 2007 and by $150,000 in Fiscal 2008 and the outyears to fund two full-time positions to conduct vehicle usage studies throughout the agency. 

190 – Executive and Financial Administrative Division -OTPS
$51,000
· New Security Contract
$51,000 

DCAS plans to increase its OTPS budget by $51,000 in Fiscal 2007 and by $68,000 in Fiscal 2008 and the outyears for costs associated with the security contract that began on December 1, 2006 for buildings managed by DCAS.

200 – Division of Administration and Security -PS
$49,862
· Collective Bargaining Increases
$49,862 

Funds totaling $49,862 in Fiscal 2007 are being transferred from the Labor Reserve in the Miscellaneous Budget to DCAS to cover costs associated with collective bargaining.

290 – Division of Administration and Security -OTPS
$1,446,755
· New Security Contract
$1,446,755 

DCAS plans to increase its OTPS budget by $1,446,755 in Fiscal 2007 and by $2,146,673 in Fiscal 2008 and the outyears for costs associated with the security contract that began on December 1, 2006 for buildings managed by DCAS.

300 – Division of Facilities Management and Construction -PS
($703,203)
· Collective Bargaining Increases
$9,116 

Funds totaling $9,116 in Fiscal 2007 are being transferred from the Labor Reserve in the Miscellaneous Budget to DCAS to cover costs associated with collective bargaining.

· OCME Building Maintenance
($212,319) 

The Division of Facilities Management and Construction plans to transfer five full-time positions and $225,319 in Fiscal 2007 and $450,637 for Fiscal 2008 and the outyears to the Office of the Chief Medical Examiner (OCME). With this funded in OCME’s budget, it will receive reimbursement from the State (at the rate of 36%) in the amount of $81,115 in Fiscal 2007 and $162,229 in Fiscal 2008.

· U/A Transfer
($500,000) 

This action would transfer $500,000 from the Division of Facilities Management and Construction’s PS budget to the OTPS budget of the Communications Division.

390 – Division of Facilities Management and Construction -OTPS
$139,346
· Common Charges at 330 Jay Street
$152,346 

DCAS must pay for a percentage of the common charges at 330 Jay Street since it was originally created as a condominium. This action would increase the Department’s budget by $152,346 in Fiscal 2007 and by $304,692 in Fiscal 2008 and the outyears for cleaning, maintenance and heating of the common areas.

· OCME Building Maintenance
($13,000) 

The Division of Facilities Management and Construction plans to transfer five full-time positions and $225,319 in Fiscal 2007 and $450,637 for Fiscal 2008 and the outyears to the Office of the Chief Medical Examiner (OCME). With this funded in OCME’s budget, it will receive reimbursement from the State (at the rate of 36%) in the amount of $81,115 in Fiscal 2007 and $162,229 in Fiscal 2008.

400 – Division of Municipal Supplies Services -PS
$17,555
· Collective Bargaining Increases
$17,555 

Funds totaling $17,555 in Fiscal 2007 are being transferred from the Labor Reserve in the Miscellaneous Budget to DCAS to cover costs associated with collective bargaining.

490 – Division of Municipal Supplies Services -OTPS
($989,000)
· Coastal Storm Plan Personnel Training
($989,000) 

The Division of Municipal Supply Services plans to transfer $989,000 to the Department of Emergency Management (OEM) in Fiscal 2007 so OEM can administer the training component of the Coastal Storm Plan.

500 – Division of Real Estate Services -PS
($120,296)
· Collective Bargaining Increases
$29,704 

Funds totaling $29,704 in Fiscal 2007 are being transferred from the Labor Reserve in the Miscellaneous Budget to DCAS to cover costs associated with collective bargaining.

· U/A Transfer
($150,000) 

This action would transfer $150,000 from the Division of Real Estate Services PS budget to the OTPS budget of the Communications Division.

600 – Communications -PS
$5,360
· Collective Bargaining Increases
$5,360 

Funds totaling $5,360 in Fiscal 2007 are being transferred from the Labor Reserve in the Miscellaneous Budget to DCAS to cover costs associated with collective bargaining.

690 – Communications -OTPS
$650,000
· Collective Bargaining Increases
$650,000 

This action would transfer $650,000 from various U/A’s to the Communication Division’s OTPS budget.

(858) DOITT

001 - Personal Services
$485,298
· CEO Initiative – Expand and Promote ACCESS NYC
$300,000

The January Plan includes $1.8 to expand and promote ACCESS NYC, which seeks to increase public awareness of potential eligibility for social services programs and other governmental entitlements. The PS portion of the allocation includes $300,000 and seven full-time positions.

· CB for Civil Service Bar Attorneys
$4,284

Funds totaling $4,284 are being transferred from the Labor Reserve in the Miscellaneous Budget to DoITT to cover costs associated with collective bargaining.  This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.

· CB for Communications Workers of America 1180
$199,904

Funds totaling $199,904 are being transferred from the Labor Reserve in the Miscellaneous Budget to DoITT to cover costs associated with collective bargaining. This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.

· NYCAPS Functional Transfer
($18,890)

This action represents the removal of one position and $18,890 from DoITT’s budget associated with the New York City Automated Payroll System (NYCAPS).

002 - Other Than Personal Services
$1,791,000
· Emergency Communications Projects
$66,000

The January Plan includes an increase of $66,000 to DoITT’s budget for the Emergency Communications Project which will increase communications capabilities at various critical sites, including City Hall.

· CEO Initiative – Improve Language Access for 311
$88,000

The January Plan includes $88,000 to improve the language access capabilities of the 311 System.  With this funding, the City will endeavor to publicize explicitly in multiple languages that information given to 311 is confidential.  Additionally, the funding will be used increase awareness of the City’s language line for non-English speakers.  Lastly, a portion of the funding will be used to create bumper stickers, public service announcements, computer discs for community-based organizations, as well as to make language access improvements to 311’s interactive voice response system (IVR).

· CEO Initiative – Expand and Promote ACCESS NYC
$1,500,000

The January Plan includes $1.8 to expand and promote ACCESS NYC, which seeks to increase public awareness of potential eligibility for social services programs and other governmental entitlements. The OTPS portion of the allocation includes $1,500,000.

· Lease Adjustment
$137,000

The January Plan adds funds totaling $137,000 to adjust DoITT’s lease budget.

(860) DEPARTMENT OF RECORDS AND INFORMATION SERVICES

100 - Personal Services
$5,668
· Collective Bargaining Increase
$5,668 

Funds totaling $5,668 in Fiscal 2007 are being transferred from the Labor Reserve in the Miscellaneous Budget to the Department of Records and Information Services to cover costs associated with collective bargaining.

(866) Department of Consumer Affairs

001 - Administration
$10,868

· Collective Bargaining - CWA
$6,353

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.

· Collective Bargaining - CSBA
$4,515
This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.

002 - Licensing/Enforcement
$632,270

· Office of Financial Empowerment
$590,000

This action of $590,000 is for staff support in this newly created office under the Mayor’s Poverty Commission to empower lower income communities with financial tools and education.

· Collective Bargaining - CWA
$12,059

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.

· Collective Bargaining - CSBA
$30,211
This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.

002 - Other Than Personal Services
$650,000

· Office of Financial Empowerment
$650,000

This action of $650,000 is for programmatic support in this newly created office under the Mayor’s Poverty Commission to empower lower income communities with financial tools and education.

004 - Adjudication
$40,731

· Collective Bargaining - CWA
$7,702

This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.

· Collective Bargaining - Other Salary Adjustments
$33,029
This action represents additional City funding that is necessary to cover personal services expenses related to collective bargaining.

(901) DISTRICT ATTORNEY – NEW YORK

001 - Personal Services
$52,250
· DA Salary Adjustment
$26,667 

The District Attorney of New York County plans to increase its Personal Services budget by $26,667 in Fiscal 2007. This is a result of passed legislation, which increases the salaries of all elected officials. The total increase to the salaries of the District Attorneys is $40,000 (Full-year impact would be realized in Fiscal 2008) and would increase their annual salaries from $150,000 to $190,000.

· Salary Adjustments
$25,583 

The District Attorney of New York County plans to increase its Personal Services budget by $25,583 in Fiscal 2007 for salary adjustments.

002 - Other Than Personal Services
$41,318
· Technical Adjustment
$41,318

This action will increase the OTPS allocation for the New York County District Attorney’s Office by $41,318 for the current fiscal year.

(902) DISTRICT ATTORNEY – BRONX

001 - Personal Services
$52,250
· DA Salary Adjustment
$26,667 

The District Attorney of the Bronx plans to increase its Personal Services budget by $26,667 in Fiscal 2007. This is a result of passed legislation, which increases the salaries of all elected officials. The total increase to the salaries of the District Attorneys is $40,000 (Full-year impact would be realized in Fiscal 2008) and would increase their annual salaries from $150,000 to $190,000.

· Salary Adjustments
$41,101 

The District Attorney of the Bronx plans to increase its Personal Services budget by $41,101 in Fiscal 2007 for salary adjustments.

· Security
$88,405 

This action would enhance PS funding for security services by $88,405.

002 - Other Than Personal Services
$33,430
· Technical Adjustment
$15,430

This action will increase the OTPS allocation for the Bronx County District Attorney’s Office by $15,430 for the current fiscal year.

· Security
$18,000 

This action would enhance OTPS funding for security services by $18,000.

(903) DISTRICT ATTORNEY – KINGS

001 - Personal Services
$52,409
· DA Salary Adjustment
$26,667 

The District Attorney of Kings County plans to increase its Personal Services budget by $26,667 in Fiscal 2007. This is a result of passed legislation, which increases the salaries of all elected officials. The total increase to the salaries of the District Attorneys is $40,000 (Full-year impact would be realized in Fiscal 2008) and would increase their annual salaries from $150,000 to $190,000.

· Salary Adjustments
$25,742 

The District Attorney of Kings County plans to increase its Personal Services budget by $25,742 in Fiscal 2007 for salary adjustments.

(904) DISTRICT ATTORNEY – QUEENS

001 - Personal Services
$65,754
· DA Salary Adjustment
$26,667 

The District Attorney of Queens County plans to increase its Personal Services budget by $26,667 in Fiscal 2007. This is a result of passed legislation, which increases the salaries of all elected officials. The total increase to the salaries of the District Attorneys is $40,000 (Full-year impact would be realized in Fiscal 2008) and would increase their annual salaries from $150,000 to $190,000.

· Salary Adjustments
$39,087 

The District Attorney of Queens County plans to increase its Personal Services budget by $39,087 in Fiscal 2007 for salary adjustments.

002 - Other Than Personal Services
$220,320
· Technical Adjustment
$20,320

This action will increase the OTPS allocation for the Queens County District Attorney’s Office by $20,320 for the current fiscal year.

· Lease Adjustment
$200,000

This action will increase the OTPS allocation for the Queens County District Attorney’s Office by $200,000 in the current fiscal year for its lease budget..

(905) DISTRICT ATTORNEY – RICHMOND

001 - Personal Services
$42,155
· DA Salary Adjustment
$26,667 

The District Attorney of Richmond County plans to increase its Personal Services budget by $26,667 in Fiscal 2007. This is a result of passed legislation, which increases the salaries of all elected officials. The total increase to the salaries of the District Attorneys is $40,000 (Full-year impact would be realized in Fiscal 2008) and would increase their annual salaries from $150,000 to $190,000.

· Salary Adjustments
$15,488 

The District Attorney of Richmond County plans to increase its Personal Services budget by $15,488 in Fiscal 2007 for salary adjustments.

(906) OFFICE OF THE SPECIAL NARCOTICS PROSECUTOR

001 - Personal Services
$27,250
· Salary Adjustments
$27,250 

The Office of the Special Narcotics Prosecutor plans to increase its Personal Services budget by $27,250 in Fiscal 2007 for salary adjustments.

(941) PUBLIC ADMINISTRATOR-NEW YORK

001 - Personal Services
$1,461
· Collective Bargaining Increase
$1,461

Funds totaling $1,461 in Fiscal 2007 are being transferred from the Labor Reserve in the Miscellaneous Budget to the Public Administrator of New York to cover costs associated with collective bargaining.

(942) PUBLIC ADMINISTRATOR-BRONX

001 - Personal Services
$13,489
· Collective Bargaining Increase
$1,489

Funds totaling $1,489 in Fiscal 2007 are being transferred from the Labor Reserve in the Miscellaneous Budget to the Public Administrator of the Bronx to cover costs associated with collective bargaining.

· Caseload Relief
$12,000

The Public Administrator of the Bronx plans to increase its Personal Services budget by $12,000 in Fiscal 2007 and by $34,000 in Fiscal 2008 and the outyears for one full-time position, which would assist in reducing its caseload.

002 – Other Than Personal Services
$35,000
· System Upgrade
$35,000

The Public Administrator of the Bronx plans to increase its OTPS budget by $35,000 in Fiscal 2007 so it can upgrade its computer server, printers and workstations.

(943) PUBLIC ADMINISTRATOR-KINGS

001 - Personal Services
$2,137
· Collective Bargaining Increase
$2,137

Funds totaling $2,137 in Fiscal 2007 are being transferred from the Labor Reserve in the Miscellaneous Budget to the Public Administrator of Kings to cover costs associated with collective bargaining.
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