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I. INTRODUCTION
On February 20, 2025, the Committee on Education, chaired by Council Member Rita Joseph, will conduct an oversight hearing on Early Child Care Center Closures. The Committee held an oversight hearing on 3-K Funding Cuts and Delayed Reimbursements to Early Childhood Providers on February 15, 2023. Witnesses invited to testify include representatives from the New York City (“NYC” or “City”) Department of Education (DOE) and impacted early child care centers, as well as students, parents/guardians, educators, unions, advocates, and other interested stakeholders.
II. BACKGROUND
DOE and Early Child Care Centers
Early childhood education (ECE) programs provide significant benefits to children, parents, and communities at large.[footnoteRef:2] DOE offers ECE and early child care to eligible families through Pre-K for All (“Pre-K”), which is free, full-day pre-kindergarten programming for four-year-olds; 3-K for All (“3-K”), which is free, full-day early childhood education for three-year-olds; and EarlyLearn, which is free or low-cost child care and education for children six weeks to two-years-old.[footnoteRef:3] These programs are provided in multiple settings, including district schools and Pre-K centers operated by DOE staff, NYC Early Education Centers run by community-based organizations (CBOs) that contract with DOE, and Family Child Care programs located in residences and overseen by Family Child Care Networks under contract with DOE.[footnoteRef:4] In addition, there are three different types of Pre-K and 3-K seats: school day seats, which provide 6 hours and 20 minutes of free care during the school year; extended day and year seats, which offer up to 10 hours of free or low cost care year-round based on family income and needs; and Head Start seats, which provide up to 10 hours of free year-round care for families who meet income eligibility requirements.[footnoteRef:5]  [2:  For information on the benefits of early childhood programs See Committee Report of the New York City Council Committee on Education, “Oversight: Early Childhood Programs in New York City,” Oct. 19, 2022, accessed via https://legistar.council.nyc.gov/LegislationDetail.aspx?ID=5864864&GUID=98028FC1-0644-44AB-BA3C-BAA511F83ECE&Options=&Search= ]  [3:  DOE Website, “Early Childhood Learning,” accessed at https://www.schools.nyc.gov/learning/student-journey/grade-by-grade/early-childhood-learning. ]  [4:  Id. ]  [5:  DOE Website, “Pre-K,” accessed at https://www.schools.nyc.gov/enrollment/enroll-grade-by-grade/pre-k and “3-K,” accessed at https://www.schools.nyc.gov/enrollment/enroll-grade-by-grade/3k. ] 

The Pre-K for All implementation plan, launched under former Mayor Bill de Blasio, included a two-year phase-in that began with 53,604 free Pre-K seats in September 2014 and expanded to 73,250 seats by the 2015-16 school year.[footnoteRef:6] Currently, there is a Pre-K seat available for every four-year old in NYC.[footnoteRef:7] The de Blasio Administration also expanded 3-K for All to all 32 community school districts in the 2021-22 school year[footnoteRef:8] using federal stimulus funds from the Coronavirus Response and Relief Supplemental Appropriations Act and American Rescue Plan Act.[footnoteRef:9] Although 3-K programs are currently offered in all 32 community school districts, offers are not guaranteed for all applicants due to high demand and limited seat capacity.[footnoteRef:10]  [6:  Office of the Mayor et. al. “Ready to Launch: New York City’s Implementation Plan for Free High Quality full-Day Universal Pre- Kindergarten” (January 2014), p.2, accessed at http://www1.nyc.gov/assets/home/downloads/pdf/reports/2014/Ready-to-Launch-NYCs-Implementation-Plan-for-Free-High-Quality-Full-Day-Universal-Pre-Kindergarten.pdf.]  [7:  DOE Website, “Pre-K,” accessed at https://www.schools.nyc.gov/enrollment/enroll-grade-by-grade/pre-k. ]  [8:  DOE press release, “Mayor de Blasio and Chancellor Porter Announce Record Number of 3-K for All Offers,” (Jun. 30, 2021), accessed at https://www.schools.nyc.gov/about-us/news/announcements/contentdetails/2021/06/30/mayor-de-blasio-and-chancellor-porter-announce-record-number-of-3-k-for-all-offers.]  [9:  NYC Independent Budget Office, “How The Mayor Plans to Use Billions In Covid-Related Aid For Schools,” (Sept. 2021), accessed at https://ibo.nyc.ny.us/iboreports/federal-assistance-how-the-mayor-plans-to-use-billions-in-covid-related-aid-for-schools-fiscal-brief-september-2021.pdf. ]  [10:  DOE, 2025 NYC Public Schools Admissions Guide, p.25, accessed at https://pwsblobprd.schools.nyc/prd-pws/docs/default-source/default-document-library/enrollment/2025-nyc-public-schools-admissions-guide.pdf?sfvrsn=83ab2f5c_2. ] 


City and State Efforts to Expand ECE and Early Child Care
[bookmark: _Ref190858188]NYC and New York State (“NYS” or “State”) have taken significant steps to expand access to ECE and early child care. In June 2024, Mayor Eric Adams and the City Council announced a historic joint initiative to improve access and address systemic challenges, including boosting enrollment and ensuring better seat allocation.[footnoteRef:11] This effort is supported by an additional $197 million in the Fiscal Year (FY) 2025 budget for ECE.[footnoteRef:12] This includes $92 million in lapsing Federal stimulus funding that was replaced with City tax-levy for 3-K programming, as well as $55 million for additional special education preschool seats, $5 million for outreach, $25 million for the City Council’s extended day pilot, and $20 million for supporting families without a 3-K offer.[footnoteRef:13] However, this funding was not baselined and is not included in FY 2026.[footnoteRef:14] Since the initiative was announced, DOE has added more than 1,500 3-K seats in high-demand areas.[footnoteRef:15]  [11:  Office of the NYC Mayor, Press Release: Mayor Adams, City Council Announce Historic 10-Point Plan to Make High-Quality Child Care More Affordable, Accessible for all New Yorkers (Aug. 29,2024), accessed via https://www.nyc.gov/office-of-the-mayor/news/668-24/mayor-adams-city-council-historic-10-point-plan-make-high-quality-child-care-more#/0. ]  [12:  NYC Office of Budget & Management, “Supporting Schedule Fiscal 2025 Adopted Budget” (Jun. 2024), accessed via https://www.nyc.gov/assets/omb/downloads/pdf/adopt24/ss6-24.pdf. ]  [13:  Id.]  [14:  Id.]  [15:  Supra note 12.] 

In her FY 2026 Executive State budget, Governor Kathy Hochul proposed allocating $110 million in capital funding ($100 million in capital grants and $10 million in Federal funding) for localities to construct new child care facilities in child care deserts and upgrade existing facilities.[footnoteRef:16] The portion that will flow specifically to NYC is unclear. NYS provides $550.8 million in funding for Pre-K. State funding for Pre-K is not included in the Foundation Aid Formula, which calculates funding for localities based on the kindergarten through 12th grade pupil count.[footnoteRef:17] State funding for Pre-K has been largely stagnant since FY 2019, when NYC was awarded $534.8 million.[footnoteRef:18] [16:  NYS Office of Children & Family Services, News: Money in your pockets: Governor Hochul proposes $110 million child care construction fun to build and renovate child care facilities (Jan. 7, 2025), accessed via https://ocfs.ny.gov/programs/childcare/news/article.php?idx=2664. ]  [17:  NYS Division of the Budget, “2025-26 State Aid Projections” (Jan. 2025), accessed via  https://www.budget.ny.gov/pubs/archive/fy26/ex/local/school/2526schoolruns.pdf. ]  [18:  NYS Division of the Budget, “Enacted 2018-19 School Aid Runs” (Jan. 2018), accessed via  https://www.budget.ny.gov/pubs/archive/fy19/enac/2018-19-SchoolAidRuns.pdf. ] 

Early Child Care Centers Closures
[bookmark: _Ref190858282][bookmark: _Ref190858601][bookmark: _Ref190268394]On January 14, 2025, a day after Mayor Adams released his FY 2026 Preliminary Budget, DOE informed five early child care centers (“Centers”) serving low-income families that their leases were being terminated and their programs would not be renewed for the upcoming school year.[footnoteRef:19] The closures could displace or disrupt services for nearly 300 children enrolled in the five Centers,[footnoteRef:20] and 90 staffers employed at the four Centers located in Brooklyn.[footnoteRef:21] Moreover, it was reported that Centers were notified less than 24 hours before applications opened for the upcoming school year.[footnoteRef:22] DOE officials cited several reasons for the shutdowns, including new rent rates at almost double the price, low enrollment, and similar programming available nearby.[footnoteRef:23] The impacted Centers are discussed in more detail below. [19:  Office of the NYC Comptroller, Press Release: Comptroller Lander, Parents, Advocates, and Centers Facing Closure Stand Up for Child Care (Jan. 23, 2025), accessed via https://comptroller.nyc.gov/newsroom/comptroller-lander-parents-advocates-and-centers-facing-closure-stand-up-for-child-care/. ]  [20:  Michael Gonik, “Brooklyn Families Brace for Closure of Four Cherished Daycare Centers” BK Mag (Jan. 22, 2025), accessed via https://www.bkmag.com/2025/01/22/brooklyn-parents-four-child-daycare-closures/. ]  [21:  Josephine Stratman, “NYC tells four Brooklyn childcare sites they will have to close, forcing parents to scramble” NY DAILY NEWS (Jan. 17, 2025), accessed via https://www.nydailynews.com/2025/01/17/nyc-tells-four-brooklyn-childcare-sites-they-will-have-to-close-forcing-parents-to-scramble/.]  [22:  Id.]  [23:  See Brigid Bergin and Jessica Gould, “Families scrambling after NYC ends leases at 5 early child care centers” GOTHAMIST (Jan. 17, 2025), accessed via https://gothamist.com/news/families-scrambling-after-nyc-ends-leases-at-5-early-child-care-centers; Josephine Stratman, “NYC tells four Brooklyn childcare sites they will have to close, forcing parents to scramble” NY DAILY NEWS (Jan. 17, 2025), accessed via https://www.nydailynews.com/2025/01/17/nyc-tells-four-brooklyn-childcare-sites-they-will-have-to-close-forcing-parents-to-scramble/; and Kiran Dhillon, “Brooklyn and Queens daycare centers face closure, leaving parents in a bind” PIX11 (Jan. 24, 2025), accessed via https://pix11.com/news/local-news/brooklyn-and-queens-daycare-centers-face-closure-leaving-parents-in-a-bind/. ] 

III. IMPACTED CENTERS 
All My Children Daycare and Nursery School is a CBO that runs All My Children Daycare 6 (“All My Children”) located at 117-16 Sutphin Boulevard in South Jamaica, Queens.[footnoteRef:24] According to its website, All My Children features a warm and eco-friendly space with organic, locally-sourced food, and an interdisciplinary curriculum.[footnoteRef:25] [24:  All My Children Daycare and Nursery School, Locations (n.d.), accessed via https://allmychildrendaycare.com/locations/queens-locations/. ]  [25:  All My Children Daycare and Nursery School, Our Philosophy (n.d.), accessed via https://allmychildrendaycare.com/philosophy/. ] 

All My Children has a lease that will terminate in August 2025.[footnoteRef:26] The FY 2025 monthly rent is $26,667, bringing the estimated annual rent to $320,004.[footnoteRef:27] The FY 2025 contracted seats for this site include 12 toddler seats, 15 extended day 3-K seats, 8 school day 3-K seats, 36 extended day Pre-K seats, and 9 school day Pre-K seats.[footnoteRef:28] This site has a total of 80 contracted seats.[footnoteRef:29] Notably, this site is one of only four extended day toddler sites in the community school district.[footnoteRef:30] [26:  On record with the New York City Council Finance Division.]  [27:  Id.]  [28:  Id.]  [29:  Id.]  [30:  Id.] 

[bookmark: _Ref190858671]The Fort Greene Council, a 501(C)3 not-for-profit CBO, runs Young Minds Day Care (“Young Minds”), located at 972 Fulton Street in Bedford-Stuyvesant, Brooklyn.[footnoteRef:31] According to the Young Minds website, it features a nurturing environment that values and celebrates cultural differences, has graduated over 5,000 children, and has a history of enrolling second and third generations over the past 35 years.[footnoteRef:32] Fort Greene Council Controller Naquan Taitt states Young Minds currently has 40 children enrolled, with five others awaiting approval from DOE.[footnoteRef:33] Additionally, Young Minds expected enrollment to increase to 61 of their 77 allotted spots, based on January recruitment figures.[footnoteRef:34] [31:  Fort Greene Council, Young Minds Child Care Program (n.d.), accessed via https://www.fortgreenecouncil.org/ymccc. ]  [32:  Id.]  [33:  Brigid Bergin, “NYC child care centers say city stalled payments before abrupt closures” GOTHAMIST (Jan. 24, 2025), accessed via https://gothamist.com/news/child-care-payments-missing-nyc-eric-adams.]  [34:  Id.] 

Young Minds has a lease that will terminate in September 2025.[footnoteRef:35] The FY 2025 monthly rent is $71,201, bringing the estimated annual rent to $854,412.[footnoteRef:36] The FY 2025 contract seats for this site include 12 toddler seats, 45 extended day 3-K seats, and 20 extended day Pre-K seats.[footnoteRef:37] This site has a total of 77 contracted seats.[footnoteRef:38] [35:  On record with the New York City Council Finance Division.]  [36:  Id.]  [37:  Id.]  [38:  Id.] 

[bookmark: _Ref190268433]Friends of Crown Heights Educational Centers, Inc., a 501(C)3 not-for-profit CBO, runs Friends of Crown Heights 29 (“Friends”), located at 1435 Prospect Place in Crown Heights.[footnoteRef:39] According to its website, Friends provides a “comprehensive curriculum that nurtures the emotional, social, cognitive and physical development of each child.”[footnoteRef:40] [39:  City of New York, EarlyLearn NYC Center-Based Programs: Brooklyn (n.d.), accessed via https://www.nyc.gov/html/acs/chidcare_eligibility/EL_BROOKLYN_FULL_LIST.pdf.]  [40:  Friends of Crown Heights Educational Centers, Inc., Who We Are (n.d.), accessed via https://fochnyc.org/about-us/who-we-are/. ] 

Friends has a lease that will terminate in October 2025.[footnoteRef:41] The FY 2025 monthly rent is $57,600, bringing the estimated annual rent to $691,200.[footnoteRef:42] The FY 2025 contract seats for this site include 13 extended day 3-K seats, 17 school day 3-K seats, 30 extended day Pre-K seats, and 24 school day Pre-K seats.[footnoteRef:43] This site has a total of 84 contracted seats.[footnoteRef:44]  [41:  On record with the New York City Council Finance Division.]  [42:  Id.]  [43:  Id.]  [44:  Id.] 

Grand Street Settlement, a 501(C)3 not-for-profit CBO, runs the Bushwick Child and Family Center (BCFC), located at 319 Stanhope Street in Bushwick, Brooklyn.[footnoteRef:45] Grand Street Settlement has over 60 year of experience in early care and education and, according to their Chief Executive Officer Robert Cordero, BCFC is fully enrolled with 75 students and a waitlist.[footnoteRef:46] Moreover, in a statement on its website, BCFC claims that closure would result in more than 20 layoffs.[footnoteRef:47] [45:  Supra note 24.]  [46:  Id.]  [47:  Carl Glenn, “Save our Child Care Centers” Grand St. Settlement (Jan. 29, 2025), accessed via https://www.grandsettlement.org/uncategorized/save-our-child-care-centers.  ] 

BCFC has been operating on a month-to-month lease since its previous lease expired in June 2024.[footnoteRef:48] The FY 2025 monthly rent is $32,114, bringing the estimated annual rent to $385,368.[footnoteRef:49] During lease negotiations, the landlord requested $80,000 monthly rent with a 25-year lease agreement and no early termination option.[footnoteRef:50] This would bring the estimated annual rent to $960,000.[footnoteRef:51] The FY 2025 contract for this site includes 15 extended day 3-K seats, 15 school day 3-K seats, 20 extended day Pre-K seats, and 20 school day Pre-K seats.[footnoteRef:52] This site has a total of 70 contracted seats. Notably, this site is one of only three extended day Pre-K sites in the school district.[footnoteRef:53] [48:  On record with the New York City Council Finance Division.]  [49:  Id.]  [50:  Id.]  [51:  Id.]  [52:  Id.]  [53:  Id.] 

Nuestros Niños Development School, a 501(C)3 not-for-profit CBO, runs Nuestros Niños Child Development Center I (“Nuestros Niños”), located at 384 South 4th Street in South Williamsburg, Brooklyn.[footnoteRef:54] Nuestros Niños, which has been in operation since 1973, serves a large Latinx student population in inclusive settings.[footnoteRef:55] It reportedly has around 80% enrollment[footnoteRef:56] with 96 students (two-year-old and 3-K programs are at capacity),[footnoteRef:57] but the City’s roster only identifies four students.[footnoteRef:58] Per Committee conversations with education advocates, this discrepancy in student count may be due to the DOE’s inability to count enrolled students until the budget is approved. The site’s closure would additionally disrupt services, including food prep and at-home services, for 288 children enrolled at two other Nuestros Niños Development School sites in Brooklyn.[footnoteRef:59]  [54:  Supra note 40.]  [55:  Zinnia Maldonado, “4 early child care centers in Brooklyn shutting down due to low enrollment, budget cuts, DOE says” CBS News (Jan. 21, 2025), accessed via https://www.cbsnews.com/newyork/news/brooklyn-early-child-care-centers-closing/. ]  [56:  Kiran Dhillon, “Brooklyn and Queens daycare centers face closure, leaving parents in a bind” PIX11 (Jan. 24, 2025), accessed via https://pix11.com/news/local-news/brooklyn-and-queens-daycare-centers-face-closure-leaving-parents-in-a-bind/.]  [57:  CeFaan Kim, “Parents left scrambling after beloved Brooklyn day care unexpectedly forced to close”ABC7 EYEWITNESS NEWS (Jan. 21, 2025), accessed via https://abc7ny.com/post/parents-left-scrambling-beloved-brooklyn-day-care-nuestros-nios-forced-close-williamsburg/15822588/. ]  [58:  Supra note 24.]  [59:  Id. ] 

Nuestros Niños has a lease that will terminate in January 2026.[footnoteRef:60] The FY 2025 monthly rent is $89,730, bringing the estimated annual rent to $1 million.[footnoteRef:61] The FY 2025 contracted seats for this site include 20 toddler seats, 45 extended day 3-K seats, and 72 extended day Pre-K seats.[footnoteRef:62] This site has a total of 137 contracted seats.[footnoteRef:63] [60:  On record with the NYC Council Finance Division.]  [61:  Id.]  [62:  Id.]  [63:  Id.] 

On February 6, 2025, following public backlash as well as pressure from the Public Advocate, the City Comptroller, and several council members, it was reported that DOE was in negotiations to keep the Centers open.[footnoteRef:64] On February 14, 2025, it was reported that providers of all five Centers were granted contract extensions through June 2026. However, Nuestros Niños Executive Director Ingrid Matias stated that “[DOE] is not looking to renew the lease of the building,” but was instead negotiating a month-to-month agreement.[footnoteRef:65] [64:  Ayana Harry, “NYC officials will reconsider closure of five child care centers” NY1 (Feb. 6, 2025), accessed via https://ny1.com/nyc/all-boroughs/news/2025/02/07/nyc-officials-will-reconsider-closure-of-five-child-care-centers. ]  [65:  Brigit Bergin, “Brooklyn child care centers stave off closure for a year, but uncertainty remains” GOTHAMIST (February 14, 2025), accessed at https://gothamist.com/news/brooklyn-child-care-centers-stave-off-closure-for-a-year-but-uncertainty-remains. ] 

IV. FINANCE
Spending on Early Child Care
The three main program areas in the DOE budget that fund ECE are Universal Pre-K, Early Childhood Programs, and Special Education Pre-K Contracts. In FY 2025, $3 billion is allocated across the three program areas. The budget across the three ECE program areas for FY 2026 is $2.8 billion, which is $169.8 million less than FY 2025. In FY 2024, the actual spending across all three program areas was $3.1 billion.
	Table 1. Spending on Early Childhood Education

	Dollars in Thousands
	Actual Spending
	Budget

	
	FY22
	FY23
	FY24
	FY25
	FY26

	Universal Pre-K
	 $      1,568,095 
	 $          1,684,191 
	 $          1,783,115 
	 $          1,635,138 
	 $          1,466,795 

	Early Childhood Programs
	             577,558 
	                 555,113 
	                 492,426 
	                 481,809 
	                 480,283 

	Special Education Pre-K Contracts
	             693,524 
	                 788,474 
	                 835,302 
	                 922,706 
	                 922,706 

	Total
	 $  2,839,176.6 
	 $       3,027,777.5 
	 $       3,110,843.4 
	 $       3,039,653.0 
	 $       2,869,784.6 

	Budget reflected as of Preliminary FY 2026 Plan

	On record with the City Council Finance Division retrieved through the City’s Financial Management System



ECE Contract Payments
The total contract amount for FY 2025 contracts with ECE providers is $1.7 billion.[footnoteRef:66] Actual payments will be lower than the actual contract amount based on enrollment, attendance, budget, and actual spending of each provider. In the Preliminary FY 2026 Plan, $1.1 billion is allocated in FY 2025 for ECE Contracts.[footnoteRef:67] The FY 2025 contract amount for the five providers that operate the impacted Centers is $117.7 million.[footnoteRef:68] [66:  On record with the NYC Council Finance Division.]  [67:  On record with the NYC Council Finance Division retrieved through the City’s Financial Management System]  [68:  NYC Council, “Fiscal Year 2025 Budget” accessed via https://council.nyc.gov/budget/fy2025/.   ] 

Providers receive an advance of their contract, ranging from 25% to 35% of the full contract value. Prior to submitting monthly invoices, providers must submit a budget, student enrollment, and monthly student attendance. Once these documents have been submitted and approved by DOE, providers can submit monthly invoices to receive reimbursement.
DOE has paid $439 million in advances to child care providers in FY 2025. All My Children Daycare and Nursery School received an advance of $8.9 million, Fort Greene Council received $604,339 for Young Minds, Grand Street Settlement received $1.3 million, Nuestros Niños Development School received $1.8 million, and Friends of Crown Heights Educational Centers, Inc. received $13.9 million.
 Based on analysis of the FY 2024 ECE Payments term and condition reports posted on the City Council’s website, Nuestros Niños Development School, comprising three locations in Williamsburg, Brooklyn, had a contract amount of $3.6 million with DOE as of the end of the FY.[footnoteRef:69] At that time, the CBO had invoiced for a total of $2,044,660 and received payment in the amount of $1,720,084.[footnoteRef:70] The other four CBOs received funding beyond what they had invoiced for FY 2024, as of the end of FY 2024.[footnoteRef:71] However, all five groups received less than 75% of their contract value in funding as of the end of FY 2024.[footnoteRef:72] [69:  Id.]  [70:  Id.]  [71:  Id.]  [72:  Id.] 



V. ISSUES & CONCERNS 
Demand for Early Child Care
	NYC continues to experience a growing demand for early child care programs, particularly for 3-K and Pre-K. For the 2023-24 school year (SY), DOE received 42,000 3-K applications compared to 33,000 in 2021, which is a 27% increase.[footnoteRef:73] Additionally, the Administration for Children’s Services reported an 82% increase in the average number of children utilizing low-income child care vouchers, rising from 25,138 in the first four months of FY 2024 to 45,638 in the same period in FY 2025.[footnoteRef:74]  [73:  Madina Touré, “The need is growing for 3K in New York City” POLITICO (Mar. 15, 2023), accessed via https://www.politico.com/newsletters/new-york-playbook-pm/2023/03/15/the-need-is-growing-for-for-3k-in-new-york-city-00087281. ]  [74:  Mayor’s Office of Operations, Preliminary Fiscal 2025 Mayor’s Management Report, p. 27, (Jan. 2025), accessed via https://www.nyc.gov/site/operations/performance/mmr.page. ] 

[bookmark: _Ref190858423]However, gaps continue to exist in the City’s ability to meet growing demand. Despite Mayor Adams’ claim that “every child who wants a 3-K and pre-K seat will have access to one,”[footnoteRef:75] when offers were released for SY 2024-25, approximately 2,500 families (6% of applicants) were not initially matched with a program.[footnoteRef:76] Moreover, DOE data reveal that between 2021 and 2024, the percentage of families who applied on time and received a 3-K offer increased by only 2%, despite the number of applicants increasing by nearly 10,000.[footnoteRef:77]   [75:  Office of the Mayor, “Transcript: Mayor Adams Hosts Rally Celebrating Initiatives in the FY25 Executive Budget With Advocates for Working-Class New Yorkers” (Apr. 24, 2022), accessed via https://www.nyc.gov/office-of-the-mayor/news/305-24/transcript-mayor-adams-hosts-rally-celebrating-initiatives-the-fy25-executive-budget-with. ]  [76:  Troy Closson, “Free Preschool With One Catch: It May Be a Long Commute Away” NEW YORK TIMES (May 17, 2024), accessed via https://www.nytimes.com/2024/05/17/nyregion/3k-preschool-admissions-nyc.html. ]  [77:  Cayla Bamberger, “NYC Council members criticize Mayor Adams over failure to deliver 3-K seats to some families” DAILY NEWS (May 22, 2024), accessed via https://www.nydailynews.com/2024/05/22/nyc-council-members-blast-mayor-adams-over-failure-to-deliver-3-k-seats-to-some-families/. ] 

	In response, DOE added 1,500 3-K seats in areas with long waitlists and by August 2024, all families who applied to 3-K on time received an offer.[footnoteRef:78] However, advocates contend that many families received offers at locations far away from their homes and when offers were initially released, 16% of families did not receive a seat at any of their ranked sites.[footnoteRef:79] Additionally, on January 30, 2025, DOE testified that approximately 450 students were still awaiting ECE special education seats.[footnoteRef:80]	 [78:  Cayla Bamberger, “All NYC families who applied to 3-K on time have received an offer: Education Department” DAILY NEWS (Aug. 14, 2024), accessed via https://www.nydailynews.com/2024/08/14/all-nyc-families-who-applied-to-3-k-on-time-have-received-an-offer-education-department/. ]  [79:  Supra  note 78.]  [80:  Testimony of Christina Foti, Deputy Chancellor of the Division of Inclusive and Accessible Learning, NYC DOE, “Oversight: DOE’s Provision of Special Education Services Hearing” NYC Council Committee on Education (Jan. 30, 2025), accessed via https://legistar.council.nyc.gov/LegislationDetail.aspx?ID=7074678&GUID=4E788C6E-09A1-4B88-979F-65ECF8526FDF&Options=&Search=. ] 

Impact of Closures
	Following the announcement of Center closures, DOE stated: 
[bookmark: _Ref190858502]New York City Public Schools is committed to supporting all enrolled families during this transition to identify a nearby program. We have seats available at nearby programs, and our Division of Early Childhood Education and Office of Student Enrollment will work with impacted families one-on-one to find the right placement for their children.[footnoteRef:81]  [81:  Brigid Bergin and Jessica Gould, “Families scrambling after NYC ends leases at 5 early child care centers” GOTHAMIST (Jan. 17, 2025), accessed via https://gothamist.com/news/families-scrambling-after-nyc-ends-leases-at-5-early-child-care-centers.  ] 


However, DOE has not publicly disclosed specific details about the availability of seats in nearby programs. Meanwhile, in places like central Brooklyn, where two of the impacted Centers are located, access to early child care is already strained, with many programs facing extensive waitlists, making it increasingly difficult for families to secure placements for their children.[footnoteRef:82] Further, a 2024 report from the Fiscal Policy Institute found that while households with young children make up 14% of the City’s population, they account for 30% of those leaving the City,[footnoteRef:83] which is partly attributed to the rising cost of child care.[footnoteRef:84] With center-based care costing an average of $23,400 annually,[footnoteRef:85] some families impacted by the closures are concerned about their ability to afford other child care options.[footnoteRef:86] [82:  Troy Closson, “Free Preschool With One Catch: It May Be a Long Commute Away” NEW YORK TIMES (May 17, 2024), accessed via https://www.nytimes.com/2024/05/17/nyregion/3k-preschool-admissions-nyc.html. ]  [83:  Supra note 82.]  [84:  Karen Yi, “Young families are fleeing NYC. Rising child care and housing costs are to blame.” GOTHAMIST (Jun. 3, 2024), accessed via https://gothamist.com/news/young-families-are-fleeing-nyc-rising-child-care-and-housing-costs-are-to-blame. ]  [85:  Supra note 20.]  [86:  Supra note 22.] 

Late Payments to Early Child Care Providers
Early child care providers have long reported challenges with delayed payments from DOE.[footnoteRef:87] While DOE has attributed the pending closures to rising rent costs, low enrollment, and nearby alternative programs, providers of three impacted Centers argue that the City’s failure to provide timely payments has significantly hindered their operations.[footnoteRef:88]  [87:  See Committee Report of the New York City Council Committee on Education, “Oversight: 3-K Funding Cuts and Delayed Reimbursements to Early Childhood Providers,” Feb. 15, 2023, accessed via]  [88:  Supra note 34.] 

Despite multiple attempts to obtain guidance from DOE and repeated invoice submissions,[footnoteRef:89] these three Centers are collectively owed over $2 million in outstanding payments.[footnoteRef:90] On February 5, 2025, it was reported that the City started making back payments to these impacted centers—BCFC shared that the City approved more than $601,000 of over $1 million in outstanding payments, while Nuestros Niños received $129,000 of the nearly $1 million they are owed, and the Fort Greene Council was paid $100,000 of the more than $600,000 it is owed.[footnoteRef:91] However, the City has not provided an explanation for the payment delays, despite repeated requests for comment from GOTHAMIST.[footnoteRef:92]  [89:  Id.]  [90:  Brigid Bergin “NYC starts making back payments to child care centers still slated for closure” GOTHAMIST (Feb. 5, 2025), accessed via https://gothamist.com/news/nyc-starts-making-back-payments-to-child-care-centers-still-slated-for-closure.]  [91:  Id.]  [92:  Id.] 

VI. CONCLUSION 
At this hearing, the Committee will seek to understand how the Centers, which serve low-income families, may have their leases terminated and their programs not renewed when the City has committed to improving access to early child care. This includes examining what led to the potential nonrenewal of each program, as well as the impact that nonrenewal will have on those child care centers and the communities and families that they serve.  Additionally, the Committee is interested in learning about DOE’s plans to prevent future early child care center closures. Lastly, the Committee looks forward to continued engagement with DOE and other stakeholders to identify strategies for improving access to quality early child care, especially to low-income families, across the five boroughs.
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