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Overview
On November 8, 2018, the Office of Management and Budget (OMB) released an update to the City’s Financial Plan (November Plan or Plan).[footnoteRef:1] The changes introduced in the Plan are relatively small in value and consist mostly of technical adjustments. The Plan increases the Fiscal 2019 Budget to $90.55 billion, reduces the Fiscal 2020 gap by $81 million to $3.18 billion, and funds collective bargaining increases for City employees. For Fiscal 2019 the Plan recognizes modest growth of $377 million in tax revenues and schedules additional non-City revenue of $885 million. Spending changes include investments in just a handful of new programs that total $156.6 million in Fiscal 2019, adjustments that match the newly recognized non-City revenue, and a personal services re-estimate that adjusts the Labor Reserve for anticipated settlements. Changes affecting headcount leave the City’s total budgeted headcount at 332,639 positions, 1,119 more than the Fiscal 2019 Adopted Budget. Finally, a Citywide Savings Plan update introduces a four-year total savings of $1.14 billion. [1:  Financial Plan and related documents are available here: https://www1.nyc.gov/site/omb/publications/finplan11-18.page ] 

Table 1 presents the four-year Financial Plan as of November 2018. The following sections of this report discuss how the Plan revises the out-year budget gaps, followed by discussion of the revenue and expenditure changes in the Plan, a review of the Citywide Savings Plan, and a summary of the headcount changes.
	Table 1: Four Year Financial Plan Revenues and Expenditures ($ in 000’s)

	 
	Fiscal 2019
	Fiscal 2020
	Fiscal 2021
	Fiscal 2022

	REVENUES
	 
	 
	 
	 

	Taxes
	$60,453 
	$62,349
	$64,762
	$66,495

	Miscellaneous Revenues
	7,109
	6,786
	6,773
	6,749

	Unrestricted Intergovernmental Aid
	61
	0
	0
	0

	Less: Intra-City and Disallowances
	(2,089)
	(1,819)
	(1,820)
	(1,818)

	Subtotal, City Funds
	$65,534
	$67,316
	$69,715
	$71,426

	State Aid
	15,136
	15,336
	15,790
	16,259

	Federal Aid
	8,215
	7,265
	7,149
	7,125

	Other Categorical Grants
	982
	875
	867
	861

	Inter-Fund Revenue
	690
	655
	654
	655

	TOTAL REVENUES
	$90,557
	$91,447
	$94,175
	$96,326

	EXPENDITURES
	
	
	
	

	Personal Services
	49,507
	51,739
	53,749
	54,750

	Other Than Personal Services
	38,986
	36,606
	36,836
	37,104

	Debt Service
	6,819
	7,355
	7,680
	8,386

	General Reserve
	1,125
	1,000
	1,000
	1,000

	Capital Stabilization Reserve
	250
	250
	250
	250

	Less: Intra-City
	(2,074)
	(1,804)
	(1,805)
	(1,803)

	Spending Before Adjustments
	$94,613
	$95,146
	$97,710
	$99,687

	Surplus Roll Adjustment (Net)
	(4,056)
	(520)
	
	

	TOTAL EXPENDITURES
	$90,557 
	$94,626 
	$97,710 
	$99,687 

	Gap to be Closed
	$0 
	($3,179) 
	($3,535)
	($3,361)

	Source: OMB Financial Plan Update for Fiscal Years 2019- 2020. 


Table 2 compares Fiscal 2019 in the Adopted Financial Plan to the November Plan. Overall, the Plan increases the current year budget by $1.4 billion, or 1.6 percent. Most of this growth is due to recognition of non-City revenues for current year programs. Federal aid is up by 8.2 percent over the projection at adoption, which is typical for mid-year growth.

	Table 2: Fiscal 2019 — Adopted Budget vs November Plan

	Dollars in Millions

	 
	Adopted
	November
	Change
	Percent Change

	REVENUES
	 
	 
	 
	 

	Taxes
	$60,076 
	$60,453 
	$377 
	0.6%

	Miscellaneous Revenues
	$6,792 
	$7,109 
	$317 
	4.7%

	Unrestricted Intergovernmental Aid
	$0 
	$61 
	$61 
	 

	Less: Intra-City and Disallowances
	($1,840)
	($2,089)
	($249)
	13.5%

	Subtotal, City Funds
	$65,028 
	$65,534 
	$506 
	0.8%

	State Aid
	$14,976 
	$15,136 
	$160 
	1.1%

	Federal Aid
	$7,592 
	$8,215 
	$623 
	8.2%

	Other Categorical Grants
	$880 
	$982 
	$102 
	11.6%

	Inter-Fund Revenues
	$682 
	$690 
	$8 
	1.2%

	TOTAL REVENUES
	$89,158 
	$90,557 
	$1,399 
	1.6%

	EXPENDITURES
	
	
	
	 

	Personal Services
	$49,335 
	$49,507 
	$172 
	0.3%

	Other Than Personal Services
	$37,862 
	$38,986 
	$1,124 
	3.0%

	Debt Service
	$6,987 
	$6,819 
	($168)
	(2.4%)

	Subtotal
	$94,184 
	$95,312 
	$1,128 
	1.2%

	General Reserve
	$1,125 
	$1,125 
	$0 
	0.0%

	Capital Stabilization Reserve
	$250 
	$250 
	$0 
	0.0%

	Less: Intra-City
	($1,825)
	($2,074)
	($249)
	13.6%

	Spending Before Adjustments
	$93,734 
	$94,613 
	$879 
	0.9%

	Surplus Roll Adjustment (Net)
	($4,576)
	($4,056)
	$520 
	(11.4%)

	TOTAL EXPENDITURES
	$89,158 
	$90,557 
	$1,399 
	1.6%

	Source: November 2018 Financial Plan and Fiscal 2019 Adopted Budget



The Budget Gap
	Table 3: Financial Plan Budget Gap Changes for Fiscal 2020
City funds only

	Dollars in Millions
	Fiscal 2019
	Fiscal 2020

	Gap as of June 2018 Financial Plan
	$0 
	($3,260)

	Gap Openers
	
	

	Agency Expense Changes
	$52 
	$45 

	Labor Reserve
	$227 
	$704 

	SUBTOTAL
	$279 
	$749 

	Gap Closers
	
	

	Tax Revenues
	$377 
	$0 

	Non-tax Revenues
	$94 
	($4)

	Citywide Savings Program
	$328 
	$264 

	Pension Asset Returns
	$0 
	$50 

	SUBTOTAL
	$799 
	$310 

	TOTAL: Change in Gap before Prepayment
	$520 
	($439)

	FY19 Prepayment of FY20 Expenses
	($520)
	$520 

	NEW GAP in Preliminary Financial Plan
	$0 
	($3,179)


The City’s Financial Plan is a multi-year plan that must present a balanced City funds budget for the current year and project the gaps for the coming years. Table 3 shows that the Financial Plan at adoption anticipated a $3.26 billion gap for Fiscal 2020. The November Plan narrows the gap to $3.18 billion. The main contributors to the narrowed gap are an additional $471 million in tax and non-tax revenues in Fiscal 2019 and $592 million from the Citywide Savings Program in Fiscal 2019 and 2020 combined. This is partially offset by new spending, primarily the $931 million added to the labor reserve in Fiscal 2019 and 2020 combined. The Plan also sets aside $520 million to prepay Fiscal 2020 expenses during Fiscal 2019.
Revenue Changes
	Table 4: November Plan Tax Revenue Changes (Dollars in millions)

	Tax
	Fiscal 2019

	Real Property
	$0 

	Personal Income
	244 

	General Corporation
	103 

	Unincorporated Business
	(46)

	Sales and Use
	24 

	Commercial Rent
	44 

	Real Property Transfer
	29 

	Mortgage Recording
	37 

	Utility
	(2)

	Cigarette
	1 

	Hotel
	11 

	All Other 
	3 

	Tax Audit
	-   

	STAR
	-   

	Total Changes
	$377 


The Plan anticipates an additional $377 million in tax revenues for Fiscal 2019 over the projection set in the Adopted Budget. Table 4 shows that the lion’s share, $244 million, comes from the Personal Income Tax. The General Corporation Tax contributes another $103 million.
· Personal Income Tax (PIT). The November Plan increases the Administration’s forecast of PIT revenues for Fiscal 2019 by $244 million. The increase reflects a strong year-to-date PIT collection (July through October 2018), which has exceeded OMB’s projections at adoption by $250 million. The surge in PIT collection can be attributed to a robust economy, record-low unemployment, higher wages, and strong stock market performance.
· Commercial Rent Tax (CRT). The November Plan increases forecasted CRT revenues for Fiscal 2019 by $44 million, to a total of $911 million. This growth is estimated for Fiscal 2019 only and is due largely to a single transaction, specifically the tax associated with Brookfield Properties’ prepayment  of a 99-year lease on 666 5th Avenue. Year-to-date collections are nearly $20 million over the Adopted Plan, so OMB is expecting strong collections to continue through the year. 
· Transfer Taxes. The November Plan upwardly revises the forecast for the mortgage recording tax and the real property transfer tax for Fiscal 2019, for a combined $66 million. This reflects stronger than expected year-to-date collections, which are currently $62 million over the Adopted Plan. 
Non-tax revenues account for a larger portion of revenue growth in the plan than tax revenue.
· Miscellaneous Revenue. OMB projects an additional $317 million in miscellaneous revenue, not including Intra-City revenue. 
· Non-City Revenue. OMB customarily recognizes certain State, federal, and categorical grants on a year-to-year basis during the course of a fiscal year. In this Plan, non-City revenue grows by $885 million and this growth is matched with a commensurate spending increase. The mid-year recognition of non-City revenue typically ranges from $750 million to just over $1 billion and this Plan falls inside that range. 
Expenditure Changes
The November Plan increases the City’s Fiscal 2019 Budget to $90.55 billion from the $89.16 billion Adopted Budget. The $1.4 billion growth is attributable to a very small new needs package, recognition of spending supported with non-City aid, personal service cost increases for collective bargaining, prepayment of Fiscal 2020 expenses, and new savings.  The table below summarizes expenditure changes in the Plan by type - new needs, other adjustments, debt service prepayment, and savings. The other adjustments category capture spending growth for collective bargaining and non-City programs.

Over the four-year Plan period, new needs total $347.2 million, other adjustments add $4 billion, savings total $1.1 billion, and debt service prepayment lowers Fiscal 2020 spending by $520 million. This deposit to the Budget Stabilization Account (BSA) for the prepayment of next year’s debt service is earlier than last year, when OMB waited until the Preliminary Plan to increase reserves. The Plan did not increase other reserves.
New Needs
The November Plan introduces a modest package of new needs across 16 City agencies, including baselined funding of $39.8 million beginning in Fiscal 2019 and additional headcount of 224 positions.
As shown on the chart below, the majority of new needs in Fiscal 2019 and 2020 are funded by non-City sources, primarily federal Community Development Block Grant (CDBG) funds of $101.7 million in Fiscal 2019 and $72.7 million in Fiscal 2020, which represent 65 percent and 65.5 percent of the total new needs package in each respective fiscal year.

For Fiscal 2019, approximately $131 million, or 83 percent, of new needs funding is allocated to three agencies: 
· $93.1 million for the Department of Education (DOE); 
· $19.4 million for the Department of Social Services (DSS); and 
· $18.2 million for the Police Department (NYPD).
New needs increase budgeted headcount by 224 baselined positions, including 97 positions for the NYPS, 65 positions in the Department of Health and Mental Hygiene (DOHMH), and 29 positions in DSS. See Appendix 1 for a list of new needs funding by agency. A sample of the new needs initiatives are described below:   
· Accessibility Projects at the DOE. The November Plan adds $133 million ($66.5 million in both Fiscal 2019 and 2020) for American Disabilities Act (ADA) compliance projects for bathrooms, playgrounds, and ramps. This will supplement, not supplant, existing expense funds for accessibility projects. CDBG funding will be applied to ADA projects. 
· DSS/Human Resources Administration (HRA). The November Plan adds $19.4 million and 29 positions in Fiscal 2019 for anti-eviction legal services, the Office of Domestic and Gender-Based Violence Prevention, and ThriveNYC. 
· NYPD. The November Plan adds $18.2 million and 97 civilian positions in Fiscal 2019 to NYPD for cabling upgrades and facility work, body worn camera personnel, and Traffic Enforcement Agents (TEA) salary adjustment. 
· Department of Homeless Services (DHS). The November Plan adds $5.8 million in Fiscal 2019 for shelter repairs. Unlike recent Plans, the November Plan does not adjust the homeless shelter budget.
· DOHMH. The November Plan includes $2.3 million in Fiscal 2019 for DOHMH to expand its lead inspection and outreach work. The funding increases to $4.4 million in Fiscal 2020 and to $4.7 million by Fiscal 2021 and supports 65 positions. In Fiscal 2020, the City funds comprise approximately 64 percent, or $2.8 million, of the new funding and State aid makes up the remaining $1.6 million. The Administration announced the new funding and positions at the Council’s September oversight hearing on the City’s enforcement of existing lead laws. 
Other Adjustments
Most expenditure changes in the Plan are categorized as other adjustments which total $4 billion across the four years. In Fiscal 2019, other adjustments increase the budget by $945.5 million, in Fiscal 2020 by $774.7 million, in Fiscal 2021 by $966 million, and in Fiscal 2022 by $1.38 billion. Across the Plan, most of the other adjustments’ growth is associated with labor contract agreements. Approximately 75 percent of the expenditure increase is covered by City funding. The major changes are discussed below.
	Table 5: November Plan Other Technical Adjustments by Funding Source

	Dollars in Thousands 

	Fund Source
	FY19
	FY20
	FY21
	FY22
	Total

	Federal
	$320,146
	$56,648
	$33,559
	$26,852
	$437,206

	State
	$141,710
	$32,795
	$28,909
	$14,509
	$229,670

	CDBG
	$198,863
	$4,462
	$3,678
	$3,589
	$210,202

	Other Categorical
	$67,408
	$3,067
	$90
	$82
	$70,646

	Capital/Inter-Fund Agreement
	$8,175
	$13,957
	$16,110
	$16,110
	$54,352

	City
	$209,220
	$663,766
	$883,879
	$1,315,898
	$3,072,763

	TOTAL
	$945,522
	$774,694
	$966,235
	$1,377,041
	$4,063,492

	Source: OMB November 2018 Financial Plan



· Labor Contracts. The November Plan increases the Labor Reserve to track the recently settled pattern for wage increases for the rest of the City’s workforce. The Plan adds $227 million in Fiscal 2019, $704 million in Fiscal 2020, $967 million in Fiscal 2021, and more than $1.4 billion in Fiscal 2020 to the Labor Reserve. The Labor Reserve previously held enough for one percent annual raises in the Plan, but the new pattern equates to slightly over two percent annually. The Plan also transfers funds between the reserve and agencies to cover the costs of the DC37 and United Federation of Teachers’ (UFT) contract settlements:
· The 43-month UFT deal has a total cost of $2.1 billion, but is offset by healthcare savings and funding already in the Labor Reserve. The net budget increase is $570 million.
· The 44-month DC37 deal has a total cost of $1 billion, but is also offset by healthcare savings and funding already in the Labor Reserve. The net budget increase is $307 million. The Labor Reserve is being reduced by roughly $172 million annually in Fiscal 2019 through 2022 for the DC37 deal. 
· Health Savings. The recent agreement between the Municipal Labor Committee (MLC) and the City to find significant health care savings is reflected in the November Plan:  
· At the DOE, the Administration projects savings of roughly $70 million in Fiscal 2019, $104 million in Fiscal 2020, and over $200 million annually in the outyears. 
· Within the Mayoral agencies, the Miscellaneous Budget shows health savings of $100 million in Fiscal 2019, $153 million in Fiscal 2020, $306 million in Fiscal 2021, and $323 million in Fiscal 2022. 
· Pensions. Pension costs increase overall in the Plan, due almost entirely to the new collective bargaining agreements (wage increases also increase City’s contribution to the plans). The pension increases related to collective bargaining are covered by a transfer from the Labor Reserve of over $100 million in Fiscal 2020, $350 million in Fiscal 2021, and over $650 million in Fiscal 2022.  These costs will be partially offset due to asset returns in the system, with gains of roughly 8.7 percent in Fiscal 2018 – above the assumed rate of return of 7 percent. This will reduce the City’s contribution to the system by $50 million in Fiscal 2020, $100 million in 2021, and $150 million in Fiscal 2022. In total, there is roughly $9.8 billion committed to the actuarial pensions and non-City pensions in Fiscal 2019. The contribution remains steady through the Plan, rising to $9.9 billion in Fiscal 2020, $10.4 billion in Fiscal 2021, and $10.8 billion in Fiscal 2022. This is average growth of only 3.3 percent over the Plan period. 
[bookmark: _Toc500494848]Citywide Savings Program
The November Plan includes a Citywide Savings Program totaling $1.1 billion over the course of the Plan period. The November 2017 Financial Plan similarly introduced a $1.1 billion Citywide Savings Program. The Finance Division expects additional savings to be announced in the Fiscal 2020 Preliminary and Executive Budgets and ultimately incorporated into the Fiscal 2020 Adopted Budget, as has occurred in previous fiscal years.
As displayed in the chart below, lower-than-expected debt service costs generate the majority of the savings in this Plan, representing 55 percent of savings over the four fiscal year period. The savings in Fiscal 2019 are split into three main categories: (1) refinancing existing debt, (2) lowering assumed interest rates on variable rate debt, and (3) the retention of state building aid used for Building Aid Revenue Bonds (BARBs).
In addition, the Savings Program includes significant upward revenue adjustments in Fiscal 2019, making up 34.5 percent of the savings in the current fiscal year. Revenue adjustments are significantly smaller in subsequent years, as the majority of the impact on the Revenue Budget is due to one-time events, such as $26.8 million in School Construction Authority (SCA) construction revenue, $16.3 million in prior-year Medicaid revenue, and $15.8 million in prior-year State education aid. This is a significant difference from the November 2017 Citywide Savings Program, where revenue savings made up only 4.6 percent of the current year savings.

Highlights of the Program’s savings include:
· Vacancy Reduction. The Plan baselines the elimination of 1,000 civilian positions across 28 agencies, with accompanying savings of $45.4 million in Fiscal 2020, of which $17.8 million is fringe benefits spending. Agencies that have eliminated substantial civilian headcount include:

·  Department of Correction (DOC): 230 positions eliminated, with accompanying non-fringe personal services (PS) savings of $2.3 million in Fiscal 2020;
· Administration for Children’s Services (ACS): 100 positions eliminated, with accompanying non-fringe PS savings of $2.8 million in Fiscal 2020; and
· DOE: 80 positions eliminated, with accompanying savings of $8.6 million in Fiscal 2020.
· DOE - Other Than Personal Services (“OTPS”) Savings. The Plan includes savings of $118.8 million between Fiscal 2019 and Fiscal 2022 from a school food surplus ($30.4 million), school consolidations ($14.9 million), and other savings.
· Department of Small Business Services (SBS) - OTPS savings. Savings of $4.7 million are found from SBS’ Workforce Development Division, better aligning budgets with outyears spending projections, and lower-than-expected funding needs for the Mayor’s Office of Environmental Remediation’s Jumpstart program.
Citywide Headcount Changes
	Table 6: Full-Time Headcount Changes in the November 2018 Financial Plan

	Type of HC Change
	FY19
	FY20
	FY21
	FY22

	New Needs
	224 
	224
	224
	224

	Other Adjustments
	656
	(900)
	(909)
	(909)

	Total
	880
	(676)
	(685)
	(685)


The November Plan increases the Fiscal 2019 PS budget to $49.5 billion and adds 880 full-time (FT) positions to the budgeted headcount. The Plan increases budgeted headcount to 305,429 FT positions and 27,210 FT equivalent (FTE) positions. In all other years of the Plan, FT budgeted headcount is reduced. Table 6 presents a summary of the headcount changes in the Plan by fiscal year.
Baselined in the Plan is a 224-position increase associated with new needs. The Plan adds $16.6 million for these positions beginning in Fiscal 2019. Major increases in new need headcount comes from the NYPD, which adds 97 positions for body worn cameras, DOHMH, which baselines 65 positions for lead inspections and outreach, and the newly reconfigured Office to Prevent Domestic and Gender-Based Violence, which adds 16 positions.
The Plan also includes the baselined reduction of 1,000 vacant positions beginning in Fiscal 2020, generating $45.4 million in savings in City funds across multiple agencies. These include a reduction of 230 vacant positions from DOC and 100 vacant positions from ACS. Other headcount adjustments included in the Plan are primarily related to the recognition of additional federal and non-City funding. These come in the form of 656 positions added in Fiscal 2019 only, across multiple agencies. Overall, headcount adjustments are small compared to prior plans and to the total budgeted headcount.
Major Takeaways 
The changes introduced in the Plan consists mostly of technical adjustments and are relatively small in value in relation to the size of the budget. For Fiscal 2019, the Plan does the following:
· recognizes modest growth of $377 million in tax revenues;
· schedules additional non-City revenue of $885 million;
· supports several new programs that total $156.6 million;
· makes adjustments that reflect the newly recognized non-City revenue; and
· re-estimates personal services and the Labor Reserve for anticipated settlements. 
The Plan increases the Fiscal 2019 Budget to $90.55 billion, reduces the Fiscal 2020 gap by $81 million to $3.18 billion, and funds collective bargaining increases for City employees. Below is the projected budget and gap for the next four years.
	Table 8: November 2018 Financial Plan

	Dollars in Billions
	FY19
	FY20
	FY21
	FY22

	Overall Budget
	$90.56
	$94.63
	$97.71
	$99.69

	Gap
	-
	($3.18)
	($3.54)
	($3.36)





Appendix One: New Needs by Agency
	November 2018 Plan - New Needs – All Funds 

	Dollars in Thousands

	Agency
	FY18
	FY19
	FY20
	FY21

	Department of Education
	$93,129
	$68,074
	$735
	$735

	Department of Social Services
	$19,417
	$18,417
	$18,417
	$18,417

	Police Department
	$18,160
	$7,343
	$7,343
	$7,343

	Fire Department
	$6,304
	$1,134
	$1,157
	$1,185

	Department of Homeless Services
	$5,800
	$0
	$0
	$0

	Department of Sanitation
	$4,072
	$2,448
	$2,448
	$2,448

	Department of Health And Mental Hygiene
	$2,281
	$4,381
	$4,711
	$4,711

	Department of Transportation
	$2,170
	$0
	$0
	$0

	Dept. of Parks and Recreation
	$1,500
	$3,900
	$0
	$0

	Board of Elections
	$1,463
	$0
	$0
	$0

	Housing Preservation and Development
	$940
	$1,334
	$1,042
	$1,040

	Miscellaneous
	$820
	$1,334
	$1,334
	$1,334

	Department of City Planning
	$314
	$756
	$696
	$596

	Office of Administrative Trials &  Hearings
	$154
	$154
	$154
	$154

	Department of Veterans' Services
	$79
	$79
	$79
	$79

	Queens Borough Public Library
	$41
	$0
	$0
	$0

	District Attorney Bronx County
	$0
	$1,679
	$1,679
	$1,679

	TOTAL
	$156,644
	$111,032
	$39,795
	$39,721





Appendix Two:  Full-Time Headcount Changes
	Full-Time Headcount Changes in the November 2018 Financial Plan

	Agency
	FY19
	FY20
	FY21
	FY22

	New Needs Headcount Changes 

	City Planning
	6
	6
	6
	6

	Education
	6
	6
	6
	6

	Police Department
	97
	97
	97
	97

	Social Services
	29
	29
	29
	29

	Housing Preservation & Development
	14
	14
	14
	14

	Health & Mental Hygiene
	65
	65
	65
	65

	All Other
	7
	7
	7
	7

	New Needs Subtotal
	224 
	224
	224
	224

	Other Adjustment Headcount Changes

	Mayoralty
	19
	15
	15
	15

	City Planning
	18
	(2)
	(2)
	(2)

	Investigation
	24
	(1)
	(1)
	(1)

	Education
	61
	(75)
	(75)
	(75)

	Fire Department
	(30)
	18
	19
	19

	Admin. For Children’s Services
	0
	(100)
	(100)
	(100)

	Social Services
	0
	(69)
	(69)
	(69)

	Correction
	1
	(230)
	(230)
	(230)

	Taxi & Limousine Commission
	0
	(72)
	(72)
	(72)

	Small Business Services
	(16)
	(22)
	(22)
	(22)

	Health & Mental Hygiene
	184
	(64)
	(74)
	(74)

	Environmental Protection
	27
	(76)
	(76)
	(76)

	Finance
	0
	(53)
	(53)
	(53)

	Transportation
	83
	(55)
	(55)
	(55)

	Parks & Recreation
	77
	(34)
	(34)
	(34)

	Design & Construction
	91
	(2)
	(2)
	(2)

	Citywide Administrative Services
	42
	12
	12
	12

	DoITT
	10
	(28)
	(28)
	(28)

	All Other
	65
	(62)
	(62
	(62)

	Other Adjustments Subtotal
	656
	(900)
	(909)
	(909)

	GRAND TOTAL
	880
	(676)
	(685)
	(685)



Citywide Savings Program by Year and Type

Debt - 55.0 %	
Fiscal 2019	Fiscal 2020	Fiscal 2021	Fiscal 2022	159.91399999999999	118.96899999999999	175.024	174.46899999999999	Other - 13.4%	
Fiscal 2019	Fiscal 2020	Fiscal 2021	Fiscal 2022	24.045000000000002	48.96	40.328000000000003	40.328000000000003	Revenue - 13.7%	
Fiscal 2019	Fiscal 2020	Fiscal 2021	Fiscal 2022	112.98699999999999	25.600999999999999	9.0640000000000001	9.0730000000000004	Staffing - 17.9%	
Fiscal 2019	Fiscal 2020	Fiscal 2021	Fiscal 2022	31.45	70.387	49.883000000000003	52.555999999999997	Grand Total	Fiscal 2019	Fiscal 2020	Fiscal 2021	Fiscal 2022	328.39600000000002	263.9169999999998	274.29899999999981	276.42599999999982	



November Plan Actions by Type

New Needs	
FY19	FY20	FY21	FY22	156644	111032	39795	39721	Other Adjustments	
FY19	FY20	FY21	FY22	945522	774694	966235	1377040	Debt Service Prepayment	
FY19	FY20	FY21	FY22	519545	-519545	0	0	Savings	
FY19	FY20	FY21	FY22	-328396	-263914	-274298	-276426	
$ Thousands



New Needs by Funding Source
Dollars in Thousands

City	Fiscal 2019	Fiscal 2020	Fiscal 2021	Fiscal 2022	52662.091999999997	35308.572999999997	35251.394999999997	35277.237000000001	Federal - CDBG	Fiscal 2019	Fiscal 2020	Fiscal 2021	Fiscal 2022	101743.80100000001	72729.808000000005	1430.808	1330.808	Federal - Other	Fiscal 2019	Fiscal 2020	Fiscal 2021	Fiscal 2022	1416.845	1416.845	1416.845	1416.845	State	Fiscal 2019	Fiscal 2020	Fiscal 2021	Fiscal 2022	821.08100000000002	1577.068	1696.127	1696.127	



Finance Division		1
