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I. INTRODUCTION
On February 28, 2025, the Committee on Civil Service and Labor, chaired by Council Member Carmen De La Rosa, will hold an oversight hearing on Examining Pending Layoffs at the Brooklyn Museum. Witnesses invited to testify include representatives from District Council 37 (DC 37); from the International Union, United Automobile, Aerospace and Agricultural Implement Workers of America (commonly known as the United Auto Workers, or UAW); from the Brooklyn Museum; and from interested advocacy groups. 

II. BACKGROUND 
The New York City (City or NYC) Department of Cultural Affairs’ Cultural Institutions Unit provides operational funding to 34 nonprofit cultural organizations known collectively as the Cultural Institutions Group (CIG), including museums, historical societies, performing arts centers, botanical gardens, and zoos in NYC.[footnoteRef:1] These CIGs, which are both large and small organizations and are located in all five boroughs, operate in City-owned facilities and on City-owned parkland.[footnoteRef:2]  [1:  Cultural Institutions Group at https://www.cignyc.org/.]  [2:  Id.] 

The CIGs are “privately managed organizations operating in public facilities.”[footnoteRef:3] In return for the cultural services they provide to all New Yorkers, the City provides “operating, capital, energy, and other support.”[footnoteRef:4] The CIGs are an important part of NYC’s economy, with their total budget of $1.47 billion and their employment of 15,700 full-time and part-time employees—including 5,800 union employees, making an average salary of $49,000.[footnoteRef:5] The CIGs have a personal impact on many New Yorkers as well, serving over 5 million visitors on site and almost 500,000 in off-site programs in community spaces.[footnoteRef:6] [3:  Id.]  [4:  Id.]  [5:  Id.]  [6:  Id.] 

III. CURRENT BUDGET ISSUES AND IMPENDING LAYOFFS AT THE BROOKLYN MUSEUM
Faced with rising costs and a deficit approaching $10 million, as a result of inflation and a “slow post-pandemic attendance recovery across the field,” Brooklyn Museum director Anne Pasternak and the Brooklyn Museum Membership Team sent an email on February 7, 2025 to staff about impending budget cuts.[footnoteRef:7] The plan to address the shortfall included laying off 47 staff members—both part-time and full-time employees in both union and non-union jobs—or about 10 percent of the employees.[footnoteRef:8] According to Pasternak, salaries account for 70 percent of the Fiscal Year 2025 operating budget of $64 million.[footnoteRef:9] This year’s budget reduction plan also includes a hiring freeze, salary cuts from 10 percent to 20 percent for senior leadership, a reduction in exhibitions from an average of 12 down to 9 annually, and fewer weeknight events that have seen low attendance (though weekend events will increase).[footnoteRef:10]  [7:  Irish, Anni, “Brooklyn Museum to lay off more than 40 staffers amid rising deficit,” The Art Newspaper (February 12, 2025), available at https://www.theartnewspaper.com/2025/02/12/brooklyn-museum-layoffs-deficits.]  [8:  Id.]  [9:  Id.]  [10:  Id.] 

Following the announcement, the union sent a cease-and-desist letter in an attempt to stave off the staff cuts on the grounds that there were not adequate negotiations or advance notice for union members.[footnoteRef:11] In addition to DC 37 Local 1502, which represents guards, technicians, and custodians, UAW Local 2110 represents curators and administrative staff, who are also affected by the layoffs.[footnoteRef:12] [11:  Id.]  [12:  Jackson, Adlan, “Brooklyn Museum Management ‘Spent Without Thinking,’ Says Union Head,” Hell Gate (February 11, 2025), available at https://hellgatenyc.com/brooklyn-museum-management-spent-without-thinking-says-union-head/.] 

As a result of union pushback that noted that the union contract required a 30-day notice prior to a layoff, the Brooklyn Museum layoffs are now paused.[footnoteRef:13] [13:  Id.] 

IV. CONCLUSION 

The Committee seeks to take a closer look at whether union employees at the Brooklyn Museum have been treated fairly, as required by their union contract in the event of staff layoffs. The Committee is interested in hearing from those impacted by the layoffs as well as from Brooklyn Museum leaders who are working to stabilize the financial situation. The Committee also seeks to understand how the New York City Council might be of assistance.
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