






















STATEMENT OF PUBLIC ADVOCATE JUMAANE D. WILLIAMS
TO THE NEW YORK CITY COUNCIL COMMITTEE ON PUBLIC HOUSING, COMMITTEE

ON CONTRACTS, AND COMMITTEE ON OVERSIGHT AND INVESTIGATIONS
FEBRUARY 27, 2024

Good morning,

My name is Jumaane D. Williams and I am the Public Advocate for the City of New York. Thank you
very much to Chair Banks, Chair Won, and Chair Brewer and members of the Committee on Public
Housing, Contracts, and Oversight and Investigations for holding this hearing and allowing me the
opportunity to provide a statement.

New York City has a shortage of affordable housing that’s been exacerbated by the pandemic. New
Yorkers are subject to drastic increases in rent, predatory landlords, long waits for repairs, and evictions.
NYCHA residents are not exempt from such actions. While bribery and extortion have been rampant in
government and in NYC (e.g.: Tammany Hall), the recent indictments of NYCHA workers has had a
demoralizing effect on its’ residents, its’ ethical and trustworthy staff (which are many), and all New
Yorkers.

Back in 2021, the Department of Investigation sent a letter to former NYCHA Chair Greg Russ stating all
the findings they found suspicious.1 NYCHA was alerted multiple times but refused the
recommendations.2 They had ample time to implement these or other changes, but did not do so. Every
business, organization, or government agency must have measures in place to weed out corruption and
fraud. NYCHA’s long standing chronic budget deficit is no excuse to not put measures in place and
reassess those measures on a regular basis.

NYCHA’s inability to eradicate mold and make timely repairs has notoriously made them the worst
landlord for six years in a row. According to the findings for 2023, there are 335 developments on the
watchlist with 177,569 units with violations.3 The average number of open work orders between January
2023 and November 2023 are 618,310.4 NYCHA needs about $78 billion dollars to resolve these
necessary repairs.5 Therefore the corrupt behavior of 70 NYCHA employees rubs salt on the wounds of
those residents who are awaiting repairs while critical dollars were siphoned into the pockets of those
employees. These charges are a clear indication of the extensive failure to make needed repairs and the
failure to weed out possible corruption.

5 Ibid.
4 Ibid.
3 https://www.landlordwatchlist.com/nycha
2 Ibid.
1 https://www.thecity.nyc/2024/02/12/nycha-chiefs-gregory-russ-bribery-investigation/
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NYCHA has consistently failed to create a healthy and safe living environment for its residents. These
indictments are a symptom of the larger problem of doing timely repairs. It takes so long for repairs to get
addressed that no one noticed the disruption in the repair process. Equally important, hazardous
conditions are not addressed, not abated, and oftentimes escalates from an individual apartment to a
building wide problem.

My office and I released a report on NYCHA called, How the Other Half Lives in Public Housing,
highlighting the dangerous conditions at NYCHA developments that we witnessed during our 5 Borough
Tour in 2022. They had frequent issues with mold, leaks, and rodent and insect infestation. Residents are
facing excessive filth in their homes with unsanitary conditions that can cause an unhealthy living
environment that can lead to illnesses. It has been 1.5 years since it was released and has yet to be
addressed in a meaningful way, such as the Jacob Riis water contamination and recent death from
Legionnaires disease.

I want to highlight as well that many residents end up resolving the issues themselves for a wide range of
reasons. Many said it was due to never receiving an update or no one showing up. If someone does show
up the issue is not addressed properly and the problem continues to occur. There continues to be a
comprehensive list of how NYCHA fails their residents. NYCHA residents deserve quality housing and
these unresolved issues impact the lives of NYCHA residents everyday which is why I would like to call
attention to recommendations I hope my colleagues can support.

1. Amending Local Law 55-2018, the Healthy Homes Act, to include NYCHA;
2. Amending Local Law 127-2021 to mandate automatic inspections by NYC inspectors and the

issuance of any building or housing code violations; and
3. The metric used to hire contractors should be improved. NYCHA should develop a reliable list of

contractors that can be used within their developments. The current hiring system is unreliable
and NYCHA may hire someone who they know with the lowest price which results in NYCHA’s
crippling housing infrastructure; and

4. NYCHA should develop a reliable list of contractors that can apply through the RFP process to
do work within their developments.

As we watch the legal process unfold, I hope to hear from NYCHA what approach it will take to weed out
corruption, address much needed and long awaited repairs while ensuring the protection of their residents.

Thank you.
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Reinvent Albany Testimony to the NYC Council Committees on

Public Housing, Contracts, and Oversight & Investigations on

NYCHA’s Response to Bribery and Extortion in Micro-Purchase Contracts

RE: Council Should Support State Legislation to Put NYCHA Under

NYS Authorities Budget Office Oversight

February 27, 2024

Reinvent Albany advocates for transparent and accountable government in New York

State. We thank the City Council for the opportunity to submit written testimony for this

important oversight hearing today.

As the City Council examines ways to ensure greater accountability of the New York City

Housing Authority (NYCHA), Reinvent Albany urges the Council to pass a resolution in

support of state legislation, S1081 (Comrie) / A2229 (Hyndman). This bill would require

NYCHA and other public housing authorities to report details of their state-funded

spending to the NYS Authorities Budget Office (ABO). We find it inconsistent that local

authorities like NYC Health and Hospitals and NYC Economic Development

Corporation are subject to ABO oversight, but NYCHA is not. While we would prefer full

reporting of NYCHA’s activities to the ABO, this bill is a step in the right direction.

The Authorities Budget Office publishes budget information for a number of state and

local authorities on its website, which is available for stakeholders and the general

public to review. We see no reason that municipal housing authorities should be exempt

from this requirement. This legislation would require reporting by municipal housing

authorities to the ABO on projects funded in whole or part by the state.

Local housing authorities serve more than 528,000 residents in NYC alone through

NYCHA’s public housing and Section 8 programs. NYCHA is currently facing a fiscal

crisis, and has suffered from decades of neglect and mismanagement so egregious that

the authority was placed under the eye of a federal monitor. The recent bribery scandal

shows that unfortunately, NYCHA is still a major corruption concern.

Again, we urge the City Council to pass a resolution in support of S1081 (Comrie) /

A2229 (Hyndman). Please see our memo of support for more information. Thank you

for your consideration.

www.reinventalbany.org
OPEN, ACCOUNTABLE, EFFECTIVE GOVERNMENT
377 Broadway, 9th Floor, New York, NY 10013
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Welcome Dear Friends and Neighbors, 

3 years ago nycha residents were introduced to related 
cos., as a pact/rad proposed partner who would 
rehabilitate our homes and campuses, while becoming our 
new office manager, in exhange all rent receipts would 
go directly to related investors, the residents tolerated 
this proposal as our current nycha management office is 
directly responsible for any delapitation of our lovely 
buildings, homes, campuses and community centers, nycha 
management tries the best they can, as employee vetting 
at nycha currently has nothing to do with applicants 
ability to perform duties of position with competence. 

Suspiciously: 

The first resident meeting related along with nycha 
executives offered to bribe us with free iPads. 

When the quarterly meetings with jamaar fronting for 
essence to discuss the rehabilitation project, jamaar 
immediatly shut down any conversation about any 
building rehabilitation such as windows plumbing, etc.. 

Maybe the only thing that jamaar ever presented, was a 
rendering of the new building that related proposes to 
put on top of the grave of Hudson guild that would cast a 
permanent shadow on to the heavily trafficked city 
athletic field across the street.  Alarmingly, the same 
old renderings used recently to show new updated plans 
on Elliot-Chelsea. 

My building is scheduled to begin rehabilitations July 
2023, to be complete Dec. 2023, the current proposed 
developers are in default of this contract. 

In February 2023, the tenant association president, 
darlene waters, who was installed by Jeffrey lafrancois 
when he was “managing” our tenant association, acting 
as manager of godfried’s office, a violation of our tenant 



association by-laws, and a representation of conflict-of-
interest, mailed out “surprise invitations”, which does 
not fulfill our hud/nycha contract to notify residents of 
the developers intentions of adding a “transfer of 
Assistance rider” to the proposed developer’s proposed 
contract. 

In march/April the developer started bussing a small 
incentivized number of residents in Mercedes busses to a 
daytrip in a new waterview east river highrise and 
catered to by the owners, they were immediatly bussed 
back to Hudson guild were they were hot boxed in a 
conference room for 60 minutes with jamaar, acting like 
vanna white, illustrating the luxuriousness of an 
electric dishwasher if residents voted for the quickest 
build promise giving the developers also a zoning change 
from residential to commercial.  Absolutely no 
prospectuses were offered to any voters, and nycha 
management attempted to stop residents from even taking 
a photo of the paper ballots that they never handed out, 
giving everyone an iPad to vote on. 

From the described false manufactured residential 
consensus, that had a inflated 18% participation rate, 
did not even meet the minimum threshold of 20% 
participation to move forward with proposal, “related 
co.” and nycha management decided to commit perjury at 
city hall claiming “well over 50% Participated”.   

Over the last 12 months, residents have been attempting 
to organize, and some are doing a great job of it… Though 
as one CB4 member said in January, ‘the residents show up 
to every meeting very well organized, with information 
and valid concerns, yet cb4 members ignore the residents 
and do not engage the residents, dismiss the residents 
concerns, do not even acknoledge the residents’. 

We ask in light of the incriminating malcious evidence, of 
racketeering and organized crime, that the proposed 
usurping of nycha public housing homes be halted today…  



And that, 

We, the residents of Chelsea-Elliott Fulton Houses and 
community neighbors, call upon the southern district ny, 
fbi, homeland security to arrest, immediately stevie ross, 
jamar adams, erik botcher, hou employees, nycha 
management, tenant association officers, nycha grounds-
crew and all associated organizations and peoples 
involved in this racketeering, bribery, trespassing, 
corruption and extortion scandal occurring presently 
with this malicious rad/pact Elliot-Chelsea Fulton 
Houses proposal, Amen!
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Watson Resident Want Justice for The Abuse We 
Endure in the hands of NYCHA Employees. 

 
To whom it may concern: 
 
It’s been 25 years that NYCHA has been silent when it comes to 1471-73 Watson Ave development. 
Below it’s proof of articles and news coverage of our stuggles in our development since I became 
TA Preisent about over 13 years. 
 
Watson Ave. tenants rally for NYCHA repairs (news12.com) 
 
The link below is from Pix 11 where Rep Ritchie Torres call them to say his experience in our 
development. 
 
Rep. Ritchie Torres from the Bronx reached out to PIX11 News for help. 
“Watson Avenue is some of the worst living conditions I have ever seen,” said Rep. Torres, who 
grew up in public housing. 
 
Bronx reverend fights for NYCHA housing | PIX11 
 
Bronx NYCHA residents frustrated by inconsistent heat 
https://youtu.be/oLABKAr7A8A?si=D1f8BvlkCoZ_pxxn  
 
NYCHA community center vandalized in Soundview; advocates call for action 

NYCHA community center vandalized in Soundview; advocates call for action (news12.com) 

 

Officials: 15 families displaced, 2 firefighters injured in devastating Soundview apartment fire 

Officials: 15 families displaced, 2 firefighters injured in devastating Soundview apartment fire 
(news12.com) 

 

Soundview’s 1471 Watson Ave., NYCHA’s first all-electric building conversion in 2023 

Soundview’s 1471 Watson Ave., NYCHA’s first all-electric building conversion in 2023 – Bronx 
Times (bxtimes.com) 

The forgotten building 
 
Posted on 13 December 2010. 
| The forgotten buildingThe Bronx Ink 
 
Look at our Watson Videos on youtube. (15) 1471-73 Watson Ave Resident Council Inc - YouTube 



 2 

 

 

Watson’s Resident Want Justice for The Abuse We 
Endure in the hands of NYCHA Employees. 

 
My name is Rev Carmen Hernandez, TA President of 1471-73 Watson Ave Bronx NY 10472. 
 
I have submitted proof of what we been going through in our development. When I became TA 
President the first thing I did was call my elected official including Bronx Boro President on that 
time it was Ruben Diaz Jr. and city agencies. And gave them a toul of our development so they can 
see with their own eyes the issues we were facing. 
 
What I notice that my words was being tested and it was my word against NYCHA people.  
 
I don’t know why the elected official and newscaster take NYCHA for their words when they have 
been shown in action that they can’t be trusted. I have dedicated all my life since I was 10 years old 
in community work, it’s been 50 years. Yes 50 years. I am 60 going to be 61 in late April. I know I 
look young  
 
I have proof and docement of all my work because NYCHA spend our money to go against us. 
 
Whoever is in charge of NYCHA has a mission to get rid of us. We are low income and people with 
disability who can’t afford Section 8 and the so call Trust. Which non of them are to be trusted. 
Again who is benfiting. us the tenants or these NYCHA’s workers who give themselves a top salary 
on the expense of the tenants of NYCHA, I can’t speak for others but I sure can speak for my 
development and the abuse we have gone through far enough.  
 
If I don’t make noise our development don’t get fix. The fire we had to endure in Aug 8 , 2023 was 
just a sign of what is happening in our development. Our last zoom meeting with Mr. Russ and in 
our conversation, he accepted that our development is falling apart and we were making arrangement 
to move the tenants out so they can construct in our development and then have us to move back in 
with a sign contract to assure they keep their word. 
 
Now we have a new CEO Ms. Lisa Bova-Hiatt who we are waiting for a follow up meeting we had 
with Mr. Russ.  
 
The abuse we have indure with not only about repairs but the vandalism we went through of a 
insider job to shut me up or put fear in me. All I have to say I am not the one that they can use fear 
or threats tacted. I even had a former manager try to get NYCHA to kick me out of my home. I mean 
the lists goes on. 
 
We want our office management and NYCHA who handle our development to be investigated about 
our development, they need to give us answer, of what we been telling them to give us an answer 
and we still waiting. Why have they have not put a budget for our development and it’s been over 14 
years going 25 years. That now our development Infrastructure is really bad shape. That I am 
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surprise that our building is not falling apart. All I can say is that God’s hands is protecting us. I 
believe the fire open our eyes even more of confirmation that what we been saying along about our 
development is true. And yet NYCHA refuses to listen to us. Because they have an agenda with our 
development and they are risking the lives of our tenants. I would love to give you all a tour to see 
with your own eyes of what we been saying it’s true. We even had Salamanca and Assembleman 
that time was Marcos Crespo and we need a new boiler because the one we have is really old and it’s 
hardly pushing giving us heat, but it has done, it cause us water over flow in our apartments that till 
this day the damages has not been fix yet. One tenant they move her to another floor just to keep her 
quiet. But they instead of fixing her apartment they rather move her to another apartment. I mean the 
list goes on. The sewer is another issue. If you click on our Watson youtube you will see in video the 
flood that flow to our development and it cause my community room to get flooded and damage my 
stuff that NYCHA don’t replace. Even when I was vandalize NYCHA kept housing police not to 
make a report of what’s been happening to me and my tenants. We want justice and get results. 
 
Our Infrastructure of our development is in a very bad condition. If they got the balls to call me a 
trouble maker, so let it be. Like the late Hon. John Lewis left us this quote “Be a good trouble” that’s 
me. I know I have to make it short but I do hope not my voice but the 96 unit that live on 1471-73 
Watson Ave. voices be heard. Since I became TA President we accomplish a new roof and not we 
need a new one because the contracter they got didn’t add insurance. Our windows are no good and 
they suppose to be new and they rusted already and causes our home walls with mold, we got 
pictures to prove it. The contracters they got with out my knowdlege has been corrupted.  They 
never follow through, one of them suppose to put new lettering of our development name outsde 
front entrance and what they did was paint it. Whoever they hired was surly a mess and very bad 
taste.  
 
I want to close with saying Thank you to each tenants and my board who always have my back and 
supported my work to help them. I wouldn’t have done it without each and everyone of you. Thank 
you! And Thank you honorable leaders for listening to me. It means a lot. We wouldn’t have survive 
without your leadership. 
 
God Bless us and God Bless America… Rev Carmen Hernandez, TA President of 1471-73 Watson 
Ave Resident Council.  
 
PS: Please excuse my gramer it not that great. 



Dana Elden 

City Council Testimony – February 27, 2024 

Re: Committee on Public Housing Jointly with the Committee on 
Contracts and the Committee on Oversight & Investigations 

Good afternoon, Council Chair Banks and the Council Committee 
members, and all in attendance.  I’m the Resident Council 
President for St. Mary’s Park Houses. I sit on the South Bronx 
District Executive Board, as well as being an Executive Board 
Member of Residents to Preserve Public Housing. 

In the 5 years in which I have served in my position here at St. 
Mary’s Park Houses, I have questioned the necessities of 
certain purchases, that only create a more pleasant and new 
look, and/or added to the appearance of the development’s in-
buildings look. I’m sure that including the Resident Councils’ 
input would not be accepted. However, it is my opinion that when 
Council Leaders speak on the work that is going to be done, or 
already has been done, that we be advised of the vendor and 
any information that would warn us of incomplete work of 
shotty work that many Council leaders have spoken about. It’s 
already bad enough that Council Leaders are not advised of our 
budgets by management. They keep that information secret and 
no matter how many times we request that information, it is not 
obtained. I’ve been waiting for 4 years. 

I have observed in many of my residents’ apartments, work that 
did not appear to be sufficient in the quality of work and 



materials used. I do understand that the vendors being used 
have been vetted and on a listing. However, I find that difficult 
to accept. Such as, like many other developments, the 
aluminum-based lobby doors. After attending a Board meeting 
of NYCHA, and hearing the amount of money that was paid 
toward such vendors, I was appalled that after a years’ time, 
some of those bills paid were in excess of a million dollars. 
These aluminum doors are constantly being fixed due to 
vandalism and extensive wear. So NYCHA continues to use 
these vendors without any consideration of the money spent or 
the constant repairs that are necessary. THE CITY newsletter 
cited $4,875.00 for the replacement of a door to the 
compactor room.  

The article citing the enormous prices paid by NYCHA for such 
things as 6 LED lightbulb replacement that cost $4,250.00; 
$325.00 per rubber threads on 15 steps. These charges are 
unacceptable and rob the residents of NYCHA of getting more 
important jobs done. I currently have a resident who will be 80 
years old in April. She has not had a working radiator in her 
living room since November 2023. Repeatedly she is told to be 
patient, due to the purchases of the wrong items to fix this 
problem. She is forced to keep a bucket now in that location 
which fills up with rusty water. She lives on the 21st floor, the 
top floor, so she continues to have leaks from the roof and not 
to her heating system. It is important to my council that this 
situation is remedied as soon as possible. Due to the litter that 



is spilled behind the scaffolding necessary as we are 
approaching construction to replace our 58 yr old roofs, I’m 
told that for the two locations of our development, we are 
paying $8k per location, for a cleaning service to pick up trash 
at the development location.  Sending 185 notices to the entire 
development is not the answer to littering. And right now, I 
have lobbies that are dripping water around lighting fixtures.  

I dare to say that a centralized location where these 
contractors are vetted and the micro purchases are reviewed 
are part of a  failed system, that has failed the  residents of 
public housing. Also the current system regarding the skilled 
trade usages are ridiculous as residents are made to wait 
months in order to get cabinets, plastering, paint jobs, mold 
removal, etc. Just today, a disabled senior sent me  a video of 
her apartment that has most of her kitchen items all around 
her living room due to the lack of cabinets that have not been 
replaced. She is now forced to wait for a plasterer that has not 
even be scheduled, in order for the remainder of her cabinets 
to be replaced, as she has stated she is waiting 3 years.  

Therefore, my concern after reading the recommendations of 
the DOI, it is frightening to think that residents will have to 
wait years for necessary work to be done. The quality of life 
issues that residents are facing is already disgraceful. Please 
continue to examine all of the expenditures of NYCHA. But also 
I ask that you listen to the active residents leaders who see 
this lack of concern and the frivolous and sometimes shotty 



work done by vendors in micro contracts, that continue to milk 
the money from NYCHA and force the residents to wait for 
quality of life services. 

Thank you for allowing me the opportunity to speak today. 
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From: Save Section 9 <savesection9@gmail.com>
Sent: Wednesday, February 28, 2024 1:57 PM
To: District42; Testimony
Subject: [EXTERNAL] Written Testimony on behalf of Save Section 9. Hearing: Oversight - 

Examining NYCHA’s Response to Bribery and Extortion in Micro-Purchase Contracts

 
 

 

  

Aloha CM Banks, 
 
I was unable to testify yesterday but wanted to submit this statement on behalf of Save 
Section 9.  
 
Written Testimony on behalf of Save Section 9. 
Hearing: Oversight - Examining NYCHA’s Response to Bribery and Extortion in Micro-
Purchase Contracts 
February 27, 2024 at 1pm 
  
My name is Ramona Ferreyra and I am the founder of Save Section 9 (SS9).  
  
SS9 is a tenant led organization that educates and empowers tenants towards  
  
I submit this testimony on behalf of my organization.  
  
The recent announcement of corruption among NYCHA employees demonstrates that 
NYCHA is unbendable. While we are furious that NYCHA staff, which ultimately 
represents tenants, participated in this behavior, our primary concern is the wellbeing of 
tenants, and habitability of our units. So upon hearing the news I immediately assumed 
that in order to cover the cost of bribes, contractors had to be inflating their costs. I was 
right. According to an investigation led by “The City”, published on February 26 2024, the 
tenants were also being robbed.  
  
The involved companies stole by inflating their bills. 
  
Vendors/ companies “sought compensation as close to the maximum allowed at the time 
on each contract, regardless of the work performed”. And their “invoices contradicted 
themselves, with contractors demanding the same amount for different levels of the same 
work”. Nobody within the NYCHA purchasing system noted this. Even though as far back 
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as 2019 the independent monitor had warned NYCHA about these contracts and pricing 
discrepancies.  
  
But we must look forward so lets’ talk about solutions: 
  

1.     SS9, again, asks this committee and its members to support us in launching a 
new PUBLIC housing authority for NYC. NYCHA has proven it is unable to provide 
services, manage funds, and even review contracts. This is because NYCHA’s only 
thinking about the Preservation Trust and privatization via RAD. Let them. Let them 
focus on the 25k units that can become a part of the Preservation Trust. The rest of 
us, those fighting to remain public housing, need new leadership, a new housing 
authority! A housing authority that would create an operational plan guided by 
Section 9’ best practices found in the operational plans for the five year period of 
1965- 1970, what our members call “peak NYCHA”. 
2.     We also encourage you to ignore the desire to add another layer of 
bureaucracy. A new office focused on overseeing contract issuance will not reverse 
the trend of contract abuse, or ensure that tenants receive repairs in a timely 
manner. Instead, we demand that NYCHA take immediate steps to decrease its 
dependency on contractors. NYCHA must hire union trained laborers. NYCHA has 
argued that union labor is more expensive. But contractors regularly deliver subpar 
work and we pay the price. The only way to ensure that work is done properly, at 
cost and quickly is for NYCHA to rebuild its staff at the trades level. 
3.     We ask that you compel Manhattan U.S. Attorney Damian Williams and the city 
Department of Investigations to explore the cost contractors inflated to recoupe their 
losses. We ask that these companies too be held financially and criminally 
accountable. Each cent stolen from NYCHA, and taxpayers, must be returned and 
used to address the replacement of pipes, elevators and roofs. Focusing on these 
three categories of repairs would gradually reverse water damage which is the root 
of most of our repair and rehabilitation needs. 
4.     Finally, we request a meeting with the chair and cochair of this committee to 
discuss our national solutions for public housing and explore opportunities to 
collaborate towards that shared goal.  

While we are glad to hear that NYCHA has adopted recommendations made by the AG 
we want to remind NYCHA that tenants should be given notice of these proposed 
changes. Tenants should have a 45 day period to review these and an opportunity to 
submit comments. 
  
I’d like to reiterate that this corruption is a reflection of the culture at NYCHA. We want to 
see public housing rehabilitated and expanded but do not believe NYCHA is able to 
provide this. Their focus on RAD and the Trust are their priority. RAD has many flaws and 
is failing tenants, while giving corporate real estate access to public monies. But the Trust 
is even worse. 
 
The units held by the Preservation Trust, and managed by NYCHA, would be exempt from 
the federal competitive bidding process. The checks and balances that made this latest 
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corruption detectable will not apply to the 25k units overseen by the Trust. It is imperative 
that we push for the sunset of RAD this coming September, and work collectively to 
ensure that tenants facing the Trust understand how this financial freedom will expose 
them to corruption. 
  
We’re available to answer any questions, and can be reached via www.savesection9.org 
or on all social media channels.  
 
I look forward to hearing from you, 
  
Ramona Ferreyra 
Founder 
Save Section 9 
 
--  
Save Section 9 
Click to join our weekly Wed 7:30 Zoom meeting 
Sign Our Petition to HUD to Save Public Housing 
Join our Facebook Group 
View our meeting notes 
View our congressional demands 
P.S. If you aren't already receiving 1-2 emails from us a week, you aren't on our mailing 
list! Opt in by replying and requesting that we add you! If you'd like to stop receiving our 
emails, please reply "Unsubscribe." 
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From: Raymond Normandeau <ray.normandeau@gmail.com>
Sent: Tuesday, February 27, 2024 7:39 PM
To: Testimony
Subject: [EXTERNAL] NYCHA

 
 

  

 

NYCHA BnB means Boilers and Bribes. 

February 2024 arrests let higher ups breath easy 

 

So there were arrests for bribes involving contracts under $10,000. How about bigger contracts? There are 
contracts that run into the MILLIONS. 

 

Queensbridge Boiler Contractor HAKS Engineers was linked to Bribery. NYCHA vice president who oversaw 
construction contracts faced city probe. He is linked to HAKS. HAKS changed name to Atane and in 2023 got 
OVER THIRTY MILLION DOLLARS in contracts from NYCHA.  

 

This is not the first name change for NYCHA contractors. In the 1980s John Gotti was “salesman” for Arc 
Plumbing who installed one thousand bathrooms at Queensbridge Houses which all had to be replaced. Arc was 
debarred from receiving Federal funding. Arc officers then formed Hi-Tech Mechanical which then got 
NYCHA contracts. 

 

NYCHA employees ran a protection racket that was approved by HUD whereby lobby doors would be left 
unlock-able if tenants did not “volunteer” for tenant patrol for their building. NYCHA employees were paid to 
supervise the “volunteers”. As of February 2024 there is no lobby door lock at 41-04 Vernon Boulevard at 
Queensbridge Houses. 

 

When NYCHA employees get bribes from vendors does NYCHA enforce warranty provisions? NYCHA paid 
on their own to repair faulty roofs that were under warranty. THOUSANDS of Maytag refrigerators had to be 
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post installation serviced each at least one time at Queensbridge Houses due to inferior part. They were all 
replaced in about two years. Were bribes paid to two refrigerator vendors? 

 
There is subletting of apartments in NYCHA buildings. Could NYCHA employees be involved? 

Who repairs Queensbridge intercoms? NYCHA or contractor? Are NYCHA employees covering up for 
contractor? If NYCHA insists on warranty repairs will vendors ask for their bribes back? 

We found that 66% of Queensbridge Houses intercoms didn't work. 

 

For “NYCHA Retaliates Against Tenants and Employees”, and “Bribery Tutorial” 

and more (“In a later interview by Ms. Polly Kreisman of WWOR TV, Channel 9, Mr. Panese said that If you're 
looking for crooks, look to the higher ups in NYCHA.”) see center column at http://www.newsnyc.us/ 

 

Preet Bharara in one of his podcasts after he was removed from US DOJ SDNY by Trump said NYCHA was a 
very corrupt NYC agency. 

 

 
There is good news for whistle-blowers where Federal money is involved. Whistle blowers can make a lot of 
money, even millions of dollars. Google “qui tam”. 

 

### 



Renee Keitt
|Feb 27, 2024 Committee on Public Housing Hearing on the Bribery Scandal 

As a resident of the Elliott Chelsea Houses, I extend my gratitude for the
oversight hearing focused on the New York City Housing Authority (NYCHA).
We must address the longstanding issues plaguing our public housing
system, and I appreciate the opportunity to voice my concerns.

NYCHA was established with a noble purpose: to provide decent, affordable
housing for low- and moderate-income New Yorkers, filling a void left by
private developers. However, recent events have underscored the urgent
need to learn from past mistakes and implement sustainable solutions.

The most crucial partnership lies between NYCHA residents and the Authority.
Rather than adding bureaucratic layers, we must prioritize strengthening this
partnership to tackle the challenges we face, particularly in light of the recent
bribery scandal.

The findings of various investigations reveal a troubling pattern of
mismanagement and corruption within NYCHA's contract procurement
practices. From no-bid contracts totaling millions of dollars to contractors
pocketing funds without completing the work, it is clear that accountability
measures are lacking. Despite repeated warnings and exposures of
wrongdoing, the problem persists.

In 2016, DOI examined NYCHA’s contract procurement practices, starting with
“micro-purchases.” NYCHA Inspector General Ralph Iannuzzi looked at a
10-month window in 2015 and found that NYCHA awarded $54 million in
no-bid contracts to 1,512 vendors.

In 2019 The City Found that “Low-level city Housing Authority managers have
doled out thousands of no-bid repair contracts totaling over $250 million to a
select few vendors in recent years — ignoring corruption warnings” (NYCHA’s
$250 Million in No-Bid Work Amid Corruption Worries | THE CITY - NYC News)
The Department of Investigation discovered that a vendor pocketed 2 million

https://www.google.com/calendar/event?eid=MWhxdmlkMXRjM2E0YTRmYWp0MGtpMWZlNTAgc3RvcGZlY2RlbW9saXRpb25AbQ


dollars but NYCHA employees had done the work. NYCHA’s board still
extended the contract.

In 2021 Nine contractors surrendered Monday morning to face charges of
bribery in the third degree. If convicted, they face up to seven years in jail.
Brooklyn District Attorney Eric Gonzalez and DOI officials shared details of the
charges at a press conference Monday, adding that he expected additional
individuals to also be charged(9 Contractors Charged in ‘Brazen’ NYCHA
Kickback Scheme: Brooklyn DA – NBC New York)

This was a known problem and nothing continues to be done. Layering
another level of bureaucracy won’t solve the problem. The recent Monitor’s
Report concerning 5000 vacant apartments should tell you this. Operational
Analysis and Contract Management (OACM), overseen by NYCHA Chief
Operating Officer Eva Trimble. This unit was created as one of NYCHA’s
solutions to address issues identified in the HUD Agreement. The assignment
of priority turnovers to OACM, removing responsibility to complete repair work
in designated turnover apartments from individual developments across the
NYCHA portfolio. This decision caused a significant backlog of work and
alienated many development staff who wanted to get work done and fill
vacant apartments. (NYCHA has 5,000 empty apartments after bureaucratic
bungle, monitor finds - New York Amsterdam News) This should be a warning.
Those who don’t learn from their mistakes are destined to repeat it. We will be
back.

PACT/RAD is not a solution. It has led to high eviction rates and continues the
history of the lack of resident engagement. The Preservation Trust is not a
solution with its lack of funding and the pipe dream that the residents of
Nostrand Houses have been fed. A proposed demolition is not a solution as
the tenants of Fulton, Elliott, Chelsea, and Chelsea Addition know.

Investing in skill trades and unionized employment within NYCHA can lead to
increased earnings for workers and stimulate economic growth. Holding
accountable those at the top, rather than targeting workers at the bottom, is
essential for effecting meaningful change.



Consequences for negligence must be enforced to ensure accountability and
safeguard the lives of the half-million people relying on NYCHA for housing.
Stop pursuing the low-hanging fruit of workers at the bottom. Look to the top
and start there with your measures of accountability.

In conclusion, let us heed the lessons of the past and work together to build a
more accountable, sustainable future for NYCHA residents and communities.
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