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INTRODUCTION
On September 18, 2024, the Committee on Public Housing, chaired by Council Member Chris Banks, will hold an oversight hearing titled “Oversight — Rent Arrears and Evictions (Resulting from Underfunding ERAP).” At the hearing, the Committee expects to hear testimony from the New York City Housing Authority (“NYCHA”) about the actions NYCHA has taken and plans to take around rental arrears, including its evictions processes as well as how NYCHA has been assisting its tenants. Other witnesses invited to testify include NYCHA residents, advocates, and other interested parties.
BACKGROUND
NYCHA and Public Housing
Former NYC Mayor Fiorello La Guardia created NYCHA in 1934 to replace dilapidated tenements using funds from The New Deal,[footnoteRef:1] three years before the Housing Act of 1937 established public housing nationwide.[footnoteRef:2] NYCHA originally served two purposes: (1) to provide low-cost housing for middle-class, working families temporarily unemployed due to the Great Depression; and (2) to bolster the lagging economy by creating jobs for the building trades.[footnoteRef:3] Later, NYCHA’s purpose evolved into providing safe, decent housing for families with the lowest incomes.[footnoteRef:4]  [1:  Luis Ferre-Sadurni, The Rise and Fall of New York Public Housing: An Oral History, THE NEW YORK TIMES, Jun. 25, 2018, available at https://www.nytimes.com/interactive/2018/06/25/nyregion/new-york-city-public-housing-history.html. ]  [2:  Housing Act of 1937, last accessed on Jan. 25, 2023, available at https://www.gpo.gov/fdsys/pkg/USCODE-2009-title42/pdf/USCODE-2009-title42-chap8.pdf. ]  [3:  Peter Marcuse, The Beginnings of Public Housing in New York, Journal of Urban History 12(4) at 353-54 (1986); J.A. Stoloff, A Brief History of Public Housing, Paper presented at August 14 meeting of the American Sociological Association, at 3 (2004).]  [4:  Marcuse, 354; Stoloff, 1; see also Judith D. Feins, et al., Revised Methods of Providing Federal Funds for Public Housing Agencies, UNITED STATES DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT, at 9 (1994).] 

As of September 2024, NYCHA serves 248 developments containing 155,814 units home to 306,321 authorized residents in the conventional public housing program (“Section 9”), along with 87 developments which have been converted to the Permanent Affordability Commitment Together (“PACT”) program, containing 21,751 units home to 41,475 authorized residents.[footnoteRef:5] PACT is NYCHA’s implementation of the federal Rental Assistance Demonstration (“RAD”) program.[footnoteRef:6] Through the Section 8 voucher program created by the United States Housing and Community Development Act of 1978 (“Section 8”), NYCHA serves an additional 104,112 families in renting units in the private market.[footnoteRef:7]  [5:  See The City of New York, Fiscal 2024 Mayor’s Management Report, Sept. 2024, p. 377, available at https://www.nyc.gov/assets/operations/downloads/pdf/mmr2024/nycha.pdf. ]  [6:  Id. ]  [7:  See The City of New York, Fiscal 2024 Mayor’s Management Report, Sept. 2024, p. 377, available at https://www.nyc.gov/assets/operations/downloads/pdf/mmr2024/nycha.pdf. ] 

Starting in late 2023 with Nostrand Houses in Brooklyn, some NYCHA developments have been voting on whether to remain in conventional public housing, move to the PACT program, or join the newly-created Public Housing Preservation Trust (“Trust”).[footnoteRef:8] Joining the Trust would keep the developments under NYCHA management while moving the developments to project-based Section 8 funding.[footnoteRef:9]  [8:  NYCHA, Voting At Nostrand, NEW YORK CITY HOUSING AUTHORITY, available at https://www.nyc.gov/site/nycha/residents/voting-nostrand.page. ]  [9:  NYCHA, Public Housing Preservation Trust, NEW YORK CITY HOUSING AUTHORITY, available at https://www.nyc.gov/site/nycha/about/public-housing-preservation-trust.page. ] 

Since 2019, NYCHA has been under a federal monitor that was put in place through an agreement between NYCHA, the United States Attorney for the Southern District of New York (“SDNY”), the United States Department of Housing and Urban Development (“HUD”), and the United States Environmental Protection Agency (“EPA”), after several federal court cases, including one brought by the U.S. Department of Justice alleging “that NYCHA had routinely failed to comply with lead-based paint safety regulations; had failed to provide decent, safe, and sanitary housing, including with respect to the provision of heat and elevators and the control and treatment of mold and pests; and had repeatedly misled [HUD] through false statements and deceptive practices.”[footnoteRef:10] The agreement (“HUD Agreement”) resulting from the lawsuit has led to substantial management changes as well as increased funding from the City.[footnoteRef:11] In February 2019, Bart M. Schwartz was appointed as federal monitor and his term concluded on February 27, 2024.[footnoteRef:12] On February 28, 2024, Neil Barofsky and Matt Cipolla from the law firm Jenner & Block were selected to serve as co-monitors of NYCHA for the next five year term.[footnoteRef:13]  [10:  Agreement between United States Department of Housing and Urban Development, the New York City Housing Authority, and New York City, Jan. 31, 2019, available at https://www.nyc.gov/assets/nycha/downloads/pdf/nycha-monitoring-agreement.pdf. ]  [11:  Id.]  [12:  Website of the First Term NYCHA Federal Monitorship available at https://guidepostmonitor.com/. ]  [13:  U.S. Attorney Announces Application Process For Second Term Of NYCHA Monitorship, May 24, 2023, available at https://www.justice.gov/usao-sdny/pr/us-attorney-announces-application-process-second-term-nycha-monitorship; See website for the Independent, Federal co-Monitors of NYCHA, available at https://www.nychamonitor.com/.] 

COVID-19’s Impact at NYCHA
On March 7, 2020, the State of New York declared a state of emergency to address the threat posed by the COVID-19 pandemic, and New York City followed soon after. Outside of the sickness and loss of life, the economic impact of the pandemic through industry closures and job losses was devastating to many New Yorkers, particularly low-wage workers in NYCHA.[footnoteRef:14] Many residents experienced severe income disruptions, impacting their financial stability and thus their ability to pay rent.[footnoteRef:15] The pandemic disproportionately affected low-income New Yorkers, with Black and Hispanic communities hit hardest.[footnoteRef:16] According to the U.S. Bureau of Labor Statistics’ January 2021 Employment Situation Summary, nine months after the labor market bottomed out, Black and Hispanic Americans had unemployment rates of 9.2% and 8.6%, respectively, compared to 5.7% for white Americans.[footnoteRef:17] NYCHA's demographic makeup is approximately 46% Black, 44% Hispanic, 4% White, 5% Asian, and 1% other.[footnoteRef:18] Over 80,000 NYCHA households experienced a permanent or temporary household employment income loss due to the pandemic.[footnoteRef:19] This resulted in an immense increase in rental arrears owed by NYCHA tenants.  [14:  Center on Poverty & Social Policy at Columbia University, Spotlight on: Life in New York City During COVID-19, February 2021, available at https://static1.squarespace.com/static/610831a16c95260dbd68934a/t/612bf396cb7ec167ed58ca50/1630270359790/NYC-Poverty-Tracker-COVID-Impacts-2021.pdf. ]  [15:  New York Housing Conference. (2023, March). New York's Rental Arrears Crisis :Threatening the Stability of Affordable & Public Housing. Retrieved from https://thenyhc.org/wp-content/uploads/2023/03/NY-Rent-Arrears-Crisis-3.8.23-Final.pdf.]  [16:  Kendra Jason, Miguel Wilson, Jamel Catoe, Courtney Brown, and Mayleen Gonzalez, The Impact of the COVID-19 Pandemic on Black and Hispanic Americans’ Work Outcomes: a Scoping Review, April 28, 2023, available at https://www.ncbi.nlm.nih.gov/pmc/articles/PMC10147367/. ]  [17:  Zamarripa, R., & Roque, L. (2021, March 5). Latinos Face Disproportionate Health and Economic Impacts from COVID 19. Retrieved from American Progress: https://www.americanprogress.org/article/latinos-face-disproportionate-health-economic-impacts-covid-19/. ]  [18:  New York City Housing Authority. (2013, January 1). Special Tabulation of Resident Characteristics. Retrieved from New York City Housing Authority: https://web.archive.org/web/20131006055433/http://www.nyc.gov/html/nycha/downloads/pdf/res_data.pdf. ]  [19:  Victor Bach, Kate Ham, and Samuel Stein, NYCHA and the Pandemic: Impacts on Public Housing Residents, Community Service Society of New York, May 3, 2021, available at https://www.cssny.org/news/entry/nycha-pandemic-impacts-on-public-housing-residents#:~:text=Of%20the%2084%2C000%20NYCHA%20households,fallen%20behind%20by%20August%202020. ] 

NYCHA's Recertification Process
In public housing, rent is always capped at 30% of household income, and can potentially decrease to zero if income is lost. Residents can apply for rent hardship through an Interim Recertification if their work hours are cut or they lose their job.[footnoteRef:20] For zero-income households, NYCHA conducts quarterly interviews until new income is reported.[footnoteRef:21] During the pandemic, NYCHA adjusted its recertification process by reducing the wait period to report income loss, eliminating the previous two-month wait.[footnoteRef:22]  [20:  New York City Housing Authority. (2022, February 3). COVID 19 FAQ. Retrieved from New York City Housing Authority: https://www.nyc.gov/site/nycha/about/covid-19-FAQ.page#. ]  [21:  Id. ]  [22:  Id. ] 

Between March 2020 and February 2022, more than 59,000 NYCHA households requested rent adjustments due to income reductions, a number significantly higher than pre-pandemic levels.[footnoteRef:23] However, despite being aware of the economic hardships faced by these residents, tenants claim that NYCHA did not recertify these households in a timely manner. [footnoteRef:24] This delay resulted in vulnerable families accumulating additional unpaid rent.[footnoteRef:25] [23:  Report on the Fiscal 2023 Preliminary Plan and the Fiscal 2022 Preliminary Mayor’s Management Report for the New York City Housing Authority, New York City Council, 5 (Mar. 8, 2022), https://council.nyc.gov/budget/wp-content/uploads/sites/54/2022/03/NYCHA.pdf. ]  [24:  Class Action Complaint, Baez et al v. New York State Office of Temporary and Disability Assistance et al, 1:2024cv03282 (US District Court for the Southern District of New York April 30, 2024).]  [25:  Victor Bach, Kate Ham, and Samuel Stein, NYCHA and the Pandemic: Impacts on Public Housing Residents, Community Service Society of New York, May 3, 2021, available at https://www.cssny.org/news/entry/nycha-pandemic-impacts-on-public-housing-residents#:~:text=Of%20the%2084%2C000%20NYCHA%20households,fallen%20behind%20by%20August%202020.] 

The Creation and Implementation of the Emergency Rental Assistance Program (“ERAP”)
To address the financial difficulties Americans were facing from the pandemic, on December 27, 2020 Congress passed the Consolidated Appropriations Act of 2021 and on March 11, 2021, the American Rescue Plan Act of 2021 which included $47 billion in assistance to be distributed through the states for rental arrears, utilities, and housing-related expenses incurred due to COVID-19.[footnoteRef:26] The program targeted households that met three criteria. First, they had experienced financial hardship due to COVID-19.[footnoteRef:27] Second, they were at risk of homelessness or housing instability.[footnoteRef:28] Third, they had income not exceeding 80% of the area median income.[footnoteRef:29] The federal government provided New York State with $2.3 billion for rental assistance programming in the first wave of funding distribution, plus an additional $370 million during the second wave of funding for ERAP.[footnoteRef:30] In addition, New York State contributed $900 million of state resources to bolster these efforts.[footnoteRef:31] According to the U.S. Department of the Treasury, federal guidance instructed fund administrators not to exclude public and subsidized housing residents from ERAP, as this could disproportionately affect the program’s intended beneficiaries.[footnoteRef:32]  [26:  New York Housing Conference. (2023, March). New York's Rental Arrears Crisis :Threatening the Stability of Affordable & Public Housing. Retrieved from https://thenyhc.org/wp-content/uploads/2023/03/NY-Rent-Arrears-Crisis-3.8.23-Final.pdf and Baez et al v. New York State Office of Temporary and Disability Assistance et al, 1:2024cv03282 (US District Court for the Southern District of New York April 30, 2024).]  [27:  Emergency Rental Assistance Program (ERAP) website, New York State Office of Temporary and Disability Assistance, available at https://otda.ny.gov/programs/emergency-rental-assistance/. ]  [28:  Id.]  [29:  Id.]  [30:  New York Housing Conference. (2023, March). New York's Rental Arrears Crisis :Threatening the Stability of Affordable & Public Housing. Retrieved from https://thenyhc.org/wp-content/uploads/2023/03/NY-Rent-Arrears-Crisis-3.8.23-Final.pdf. ]  [31:  Id. ]  [32:  U.S Department of the Treasury. (n.d.). Emergency Rental Assistance Program FAQ. Retrieved from U.S Department of the Treasury: https://home.treasury.gov/policy-issues/coronavirus/assistance-for-state-local-and-tribal-governments/emergency-rental-assistance-program/faqs. ] 

In 2021, New York State authorized the Office of Temporary and Disability Assistance (“OTDA”) to manage federal funds to create the state ERAP ($3.1 billion), the Landlord Rental Assistance Program (“LRAP”) ($125 million), and a fund to cover utilities arrears ($250 million).[footnoteRef:33] These programs provided various legal protections to households. Then-Governor Andrew Cuomo and the state legislature also enacted eviction moratoriums for tenants affected by the pandemic.[footnoteRef:34] In addition, state legislation was passed to guide local implementation of ERAP with priority populations for funding and additional eviction protections, along with rental and utility assistance for households affected by the pandemic since March 13, 2020.[footnoteRef:35] Tenants that applied for ERAP were protected while their application was being processed, and if a tenant was approved for ERAP, they were protected from eviction for one year after the owner received payment.[footnoteRef:36]  [33:  New York Housing Conference. (2023, March). New York's Rental Arrears Crisis: Threatening the Stability of Affordable & Public Housing. Retrieved from https://thenyhc.org/wp-content/uploads/2023/03/NY-Rent-Arrears-Crisis-3.8.23-Final.pdf.]  [34:  Id.]  [35:  Id.]  [36:  Id.] 

To be eligible for the State’s assistance, a tenant had to live in New York State, be experiencing pandemic-related financial hardship, face the risk of homelessness, and have a household income below 80% of the area median.[footnoteRef:37] Prioritization was based on income and unemployment duration. Initially, public and subsidized housing applicants were deprioritized from receiving assistance, but not from the eviction protections of the program if they applied.[footnoteRef:38] If a tenant was approved for ERAP, they were protected from eviction for one year after the owner received payment.[footnoteRef:39]  [37:  Emergency Rental Assistance Program (ERAP) website, New York State Office of Temporary and Disability Assistance, available at https://otda.ny.gov/programs/emergency-rental-assistance/. ]  [38:  Class Action Complaint, Baez et al v. New York State Office of Temporary and Disability Assistance et al, 1:2024cv03282 (US District Court for the Southern District of New York April 30, 2024).]  [39:  New York Housing Conference. (2023, March). New York's Rental Arrears Crisis :Threatening the Stability of Affordable & Public Housing. Retrieved from https://thenyhc.org/wp-content/uploads/2023/03/NY-Rent-Arrears-Crisis-3.8.23-Final.pdf.] 

The ERAP program went through various challenges throughout its lifespan. OTDA launched ERAP on June 1, 2021, with an online application portal.[footnoteRef:40] Due to funding constraints, OTDA temporarily closed the portal on November 14, 2021.[footnoteRef:41] A state court order prompted its reopening on January 11, 2022.[footnoteRef:42] The portal closed again for new applications on January 20, 2023. OTDA actively requested additional funding, making seven requests between November 2021 and February 2023.[footnoteRef:43] The program received approximately $465 million in additional federal funding, $800 million from the 2022-2023 state budget, and $356 million from the 2023-2024 state budget.[footnoteRef:44] As of May 9, 2024, ERAP has received 551,797 applications, with 309,288 approved and paid.[footnoteRef:45] The program has utilized $3.5 billion in funding, with 16,127 applications still pending, including 4,010 from NYCHA residents.[footnoteRef:46]  [40:  New York State Senator Liz Krueger, Emergency Rental Assistance Program Starts June 1, June 1, 2021, available at https://www.nysenate.gov/newsroom/articles/2021/liz-krueger/emergency-rental-assistance-program-starts-june-1#:~:text=NY%20State's%20Office%20of%20Temporary,emergency%2Drental%2Dassistance%2F. ]  [41:  Emergency Rental Assistance Program (ERAP), New York State Office of Temporary and Disability Assistance, Nov. 12, 2021, https://web.archive.org/web/20211112233558/https://otda.ny.gov/programs/emergency-rental-assistance/.]  [42:  The Legal Aid Society, Court Ruling Secured by Legal Aid Protected 136,607 Households from Eviction, Helped Tens of Thousands of Families Qualify for Millions in Emergency Rental Assistance Program Funding, December 14, 2022, available at https://legalaidnyc.org/wp-content/uploads/2022/12/Court-Ruling-Secured-by-Legal-Aid-Protected-136607-Households-from-Eviction-Helped-Tens-of-Thousands-of-Families-Qualify-for-Millions-in-Emergency-Rental-Assistance-Program-Funding.pdf. ]  [43:  State Defendant’s Memorandum Of Law In Opposition To Plaintiffs’ Motion For A Preliminary Injunction, Baez et al v. New York State Office of Temporary and Disability Assistance et al, 1:2024cv03282 (US District Court for the Southern District of New York April 30, 2024).]  [44:  Id.]  [45:  Id.]  [46:  Id.] 

The program’s processing priorities have evolved over time. OTDA initially focused on lower-income households and those facing specific challenges, then announced a shift in priorities in September 2021, leaving out public housing residents. On May 10, 2023, OTDA finally began processing subsidized housing residents' applications.[footnoteRef:47] Information sharing and thus tenants’ understanding has also been varied; while OTDA has maintained communication through regular website updates, NYCHA delayed adding ERAP information to its COVID-19 FAQ webpage until October 30, 2021 because no NYCHA residents’ applications were being processed.[footnoteRef:48] OTDA first communicated about deprioritizing public and subsidized housing tenants in February 2022 and updated its website on May 18, 2023, to include information about processing these tenants’ applications.[footnoteRef:49] [47:  Emergency Rental Assistance Program (ERAP), New York State Office of Temporary and Disability Assistance May 18, 2023, available at https://web.archive.org/web/20230518094032/https://otda.ny.gov/programs/emergency-rental-assistance/. ]  [48:  Class Action Complaint, Baez et al v. New York State Office of Temporary and Disability Assistance et al, 1:2024cv03282 (US District Court for the Southern District of New York April 30, 2024).]  [49:  Id.] 

Rent Arrears Crisis at NYCHA
The unique treatment of NYCHA by the State meant that NYCHA and NYCHA residents were kept in limbo for months, protected from eviction but with growing rent arrears and no indication of forthcoming assistance. From a process perspective, OTDA treated NYCHA similarly to other landlords when accepting ERAP applications in most respects, with the main difference being that NYCHA submitted applications in bulk.[footnoteRef:50] In the interim period, when NYCHA residents’ applications were being submitted but not processed, their arrears grew to such a degree that the remaining ERAP funds would not be enough to address the arrears.[footnoteRef:51]  [50:  Id.]  [51:  Everlly, J., & Brand, D. (2022, December 22). NYCHA Blames Dreary Financial Outlook on $454 Million in unpaid Pandemic Rent. Retrieved from City Limits: https://citylimits.org/2022/12/22/nycha-blames-dreary-financial-outlook-on-454-million-in-unpaid-pandemic-rent/.] 

In March 2023, NYCHA stated that it had submitted ERAP applications for 31,330 households that collectively were worth around $120 million.[footnoteRef:52] However, in December 2022, it was reported that 73,000 families had some form of rental arrears, amounting to about $454 million.[footnoteRef:53] In July 2023, the New York State Comptroller reported that NYCHA rental households had not received ERAP funding as of May 2023.[footnoteRef:54] Since late 2023, NYCHA and OTDA have been working together to process applications for NYCHA residents, with NYCHA receiving the ERAP funds directly and crediting resident accounts.[footnoteRef:55] Apart from the original ERAP funding, NYCHA is in the process of receiving funding through the HOME-American Rescue Plan program to address rent arrears.[footnoteRef:56] This program provides funds to jurisdictions across the country to assist individuals or households who are homeless, at risk of homelessness, and other vulnerable populations, by providing housing, rental assistance, supportive services, and non-congregate shelter, to reduce homelessness and increase housing stability across the country.[footnoteRef:57] While this has brought down the overall rent arrears, even exhausting the ERAP and HOME-ARP funding, there will still be a substantial number of tenants with some rent arrears.[footnoteRef:58] As of May 9, 2024, 11% ERAP applications received from NYCHA were still pending.[footnoteRef:59]  [52:  Khurshid, S. (2023, March 7). NYCHA Rent Arrears Crisis Shifts Budget Focus from Capital Needs to Operating Assistance. Retrieved from Gotham Gazette: https://www.gothamgazette.com/state/11858-hochul-state-budget-funding-nycha-rent. ]  [53:  Everlly, J., & Brand, D. (2022, December 22). NYCHA Blames Dreary Financial Outlook on $454 Million in unpaid Pandemic Rent. Retrieved from City Limits: https://citylimits.org/2022/12/22/nycha-blames-dreary-financial-outlook-on-454-million-in-unpaid-pandemic-rent/.]  [54:  Office of the New York State Comptroller, New York State Rent Relief Update: Spotlight on New York City, July 2023, available at https://www.osc.ny.gov/files/reports/osdc/pdf/report-5-2024.pdf. ]  [55:  The NYCHA Journal, ERAP Funding Is Coming to NYCHA Families, December 18, 2023, available at https://nychajournal.nyc/emergency-rental-assistance-program-funding-is-coming-to-nycha-families/. ]  [56:  New York City Housing Authority Board Meeting, July 31, 2024, available at https://www.youtube.com/watch?v=NHrPiS93I74.]  [57:  United States Department of Housing and Urban Development, Home-American Rescue Plan Program, available at https://www.hud.gov/program_offices/comm_planning/home-arp. ]  [58:  New York City Housing Authority Board Meeting, July 31, 2024, available at https://www.youtube.com/watch?v=NHrPiS93I74. ]  [59:  State Defendant’s Memorandum Of Law In Opposition To Plaintiffs’ Motion For A Preliminary Injunction, Baez et al v. New York State Office of Temporary and Disability Assistance et al, 1:2024cv03282 (US District Court for the Southern District of New York April 30, 2024).] 

The growing rent arrears problem significantly impacts how NYCHA operates their public housing portfolio. Public housing agencies cannot forgive rental arrears or borrow funds, and their operating funding depends on federal government support and tenant rent payments.[footnoteRef:60] Federal support often falls short, with housing authorities receiving 80-96% of their entitled funding. Rent payments make up one third of NYCHA's operating budget, which is crucial for maintaining and repairing its developments. NYCHA relies on the rent owed to address $80 billion in capital improvements needed for its aging buildings, due to long-term federal disinvestment.[footnoteRef:61] [60:  New York Housing Conference. (2023, March). New York's Rental Arrears Crisis: Threatening the Stability of Affordable & Public Housing. Retrieved from https://thenyhc.org/wp-content/uploads/2023/03/NY-Rent-Arrears-Crisis-3.8.23-Final.pdf.]  [61:  New York Housing Conference. (2023, March). New York's Rental Arrears Crisis: Threatening the Stability of Affordable & Public Housing. Retrieved from https://thenyhc.org/wp-content/uploads/2023/03/NY-Rent-Arrears-Crisis-3.8.23-Final.pdf.] 

As of May 7, 2024, NYCHA reported collecting about 71% of the rent owed.[footnoteRef:62] Rental arrears have reached $448 million, representing a $344 million increase from 2019.[footnoteRef:63] As stated above, this amount far exceeds the ERAP funding that NYCHA residents are set to receive. In response to these financial pressures, NYCHA is actively seeking additional federal and state funding to address shortfalls in their operating budget.[footnoteRef:64] Simultaneously, the Authority is implementing various cost-cutting measures to reduce expenses, including decreasing property staff through attrition as developments convert through PACT, reducing central office expenses while reallocating funds to essential services, prioritizing property management funding, and implementing overtime control measures.[footnoteRef:65] Although these cuts aim to reduce expenses, it is unclear if more cuts to NYCHA’s operations will be needed if NYCHA is unable to secure additional funds.[footnoteRef:66]  [62:  New York City Housing Authority Board Meeting, July 31, 2024, available at https://www.youtube.com/watch?v=NHrPiS93I74.]  [63:  Executive Budget Hearing - Committee on Public Housing, New York City Council, May 7, 2024, available at https://legistar.council.nyc.gov/MeetingDetail.aspx?ID=1194756&GUID=4800A4E0-B4CB-4E22-A58F-0086D8644F6F&Options=info|&Search=. ]  [64:  Id. ]  [65:  Id. ]  [66:  Id. ] 

Evicting Tenants with Significant Arrears
NYCHA recently increased evictions for tenants with significant rent arrears. In the first quarter of 2024, NYCHA evicted 62 households, exceeding the 58 households evicted during the entire previous year.[footnoteRef:67] NYCHA faces additional financial burdens compared to private landlords during evictions, including covering moving expenses and paying City Marshals to serve eviction notices and warrants.[footnoteRef:68] Over the past two years, NYCHA has spent more than $1 million on eviction-related costs.[footnoteRef:69] According to The City, an online publication, evictions are a significant income source for city marshals, who charge various fees: 1. $15 for obtaining an index number in housing court;[footnoteRef:70] 2. $15 for serving the initial eviction notice;[footnoteRef:71] 3. $15 for serving a second notice 72 hours before the scheduled eviction;[footnoteRef:72] and 4. $75 for executing the eviction warrant[footnoteRef:73].  [67:  Smith, G. (2024, July 2). NYCHA Steps Up Evictions on Tenants, Paying Marshal Fees. Retrieved from The City: https://www.thecity.nyc/2024/07/02/nycha-evictions-rent-arrears-expensive-moving-costs/. ]  [68:  Id.]  [69:  Id. ]  [70:  Id. ]  [71:  Id. ]  [72:  Id. ]  [73:  Id. ] 

CONCLUSION 
	While much of the City, State and country has recovered from the economic impacts of COVID-19, NYCHA residents continue to struggle with the ongoing rent arrears crisis. The State’s early choice to exclude NYCHA tenants from ERAP has left residents and NYCHA with limited options. At the September 18 hearing, the Committee would like to hear from residents and NYCHA about the plan to address the rent arrears crisis and return to fiscally stable footing. 
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