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Introduction
On Friday, May 11, 2012, the Committee on Cultural Affairs, Libraries and International Intergroup Relations, chaired by Council Member Jimmy Van Bramer, and the Committee on Small Business, chaired by Council Member Diana Reyna, will conduct an oversight hearing titled – Oversight: New York City’s Cultural Sector and Derivative Small Businesses.  Witnesses invited to testify include representatives from the Department of Cultural Affairs (DCLA), the Department of Small Business Services (SBS), the Economic Development Corporation (EDC), and New York City & Company (NYC & Co.), as well as representatives from various business groups and arts organizations.    

Part I. Importance of the Cultural Sector to New York City’s Economy 
New York City is recognized as one of the greatest cultural centers in the world.  Each year, millions of tourists visit the City to enjoy the quality and depth of the many cultural offerings available throughout the City. In addition to enriching the quality of life of those who live, work or visit the City, the cultural sector in New York City is recognized as an important contributor to the City’s economy.
 
In addition to cultural institutions, New York City is flush with local economic development corporations, arts foundations, galleries, individual working artists, and private businesses that operate within the cultural sector.
 The City’s “creative core” is made up of both non-profit arts and cultural organizations and for-profit creative companies, such as advertising agencies, film producers and publishers.

The City’s “creative core”
 consists of 11,671 businesses and non-profits (5.7 percent of all employers in the five boroughs) and employs 309,142 people (8.1 percent of all workers in the City).
 The City has more than 2,000 arts and cultural non-profits and over 500 art galleries, roughly 2,300 design services businesses, more than 1,100 advertising-related firms, nearly 700 book and magazine publishers, and 145 film production studios and stages.
 According to a 2005 report, the arts industry generated $21 billion dollars in revenue and collected over $900 million in taxes in New York City in 2005.
 In addition, nonprofit cultural organizations, the second largest component within the arts industry, generated nearly $6 billion in revenue.
  
Cultural tourism also plays an integral part in New York City’s economy, accounting for over $5 billion in revenue and supporting over 55,000 jobs in 2005.
 Since that time, the cultural community’s economic contributions have increased exponentially. For example, in 2011, New York City broke tourism records with an estimated 50.2 million visitors, generating in approximately $32 billion in economic activity.
 Furthermore, businesses such as hotels, restaurants, retail stores and transportation services benefited from the patronage of arts-motivated visitors.
 

New York City’s media and entertainment industries are also major contributors to the City’s economy.  On May 8, 2012, Mayor Michael Bloomberg announced that the film and television industry had seen significant growth over the past decade and that the industry is stronger than ever.
 The film and television industry generated $7.1 billion in revenue in 2011, an increase of over $2 billion dollars annually since 2002.
 Film and television production in the City now employs over 130,000 people, an increase of 30,000 jobs since 2004.
 More importantly, New York City has experienced this growth despite a nationwide decline in the industry.

No other U.S. city comes close to matching New York City’s creative and cultural assets.
 In fact, 8.3 percent of all creative sector workers in the U.S. are based in New York.
 Further, the city is home to over a third of all the country’s actors, roughly 27 percent of the nation’s fashion designers, 12 percent of film editors, 10 percent of set designers, 9 percent of graphic designers, 8 percent of architects, and 7 percent of fine artists.
 

The entities that make up the creative core range in size from mega-corporations such as Time Warner and cultural institutions like the Metropolitan Museum of Art to small organizations and individual entrepreneurs throughout the five boroughs.
  In fact, of the 309,142 working in the city’s 11,671 businesses and non-profits in the creative core, 79,761 are independent sole proprietorships, meaning that approximately 29 percent of the creative workforce are small businesses or self-employed.

Part II. Small Businesses and the Cultural Sector 
Small businesses within the cultural sector draw upon the City’s abundant talent in the creative fields.
 The presence of so many creative people in so many different fields has a significant ripple effect on the City’s economy.
 In fact, the Center for an Urban Future reported that Cultural Affairs Commissioner Kate Levin saying that “…New York is home to numerous businesses that are here primarily so they can easily service those in the city’s creative sector, from the many curtain manufacturers that sell to local theaters to firms like Freed of London, the United Kingdom-based maker of ballet shoes that keeps an office in Long Island City to serve the large number of ballet dancers…” and that “…there are a number of industries that must be in New York City and decide to locate here because of the arts.”

New York City’s “Natural” Cultural Resources

Talent

New York City’s robust cultural offerings and large creative business sector draws on the environment in the city that is conducive to creative work.
 The elements of this environment include the City’s abundant talent pool, unique concentration of resources, receptive audiences, and the ability for cultural workers to earn a living while pursuing their creative goals.
    


The breadth and quality of New York City’s talent pool are essential building blocks for the cultural sector.
 New York’s creative workers include the artists, performers, sound technicians, designers and others whose ideas and unique skills fuels and cultural sector.
 While New York’s clusters in various cultural sub-sectors, including publishing, attracts talent looking to work in these areas, the many elite schools and training programs located in New York produce some of the most highly-skilled creative workers in the world.
 
Clusters


Due to the inherent instability and collaborative nature of creative work, the sector is extremely reliant on well-formed social networks in which connections among individuals are crucial to success.
 Nearly all participants in the cultural sector rely upon informal networks of peers, competitors, suppliers and producers to help them find fresh ideas, collaborators, employees, business tips, sources of material, and jobs.
 The benefits of these cultural clusters include the availability of support infrastructure, abundant opportunities for formal and informal networking, and access to patrons and financial backers.
 In order to facilitate essential working relationships, creative workers and firms tend to gravitate toward places within the City that have a particularly high concentration of creative activity.
 Creative work frequently requires individuals and firms to connect to other creative industries, and the City’s unique spectrum comprised of the entire range of creative activity is essential to their ability to do so.
 For example, advertising is the quintessential creative industry in that, for a single advertising campaign, an ad agency may use film, television and radio and employ the skills of writers, artists, photographers, graphic designers, fashion designers, stylists, directors, camera operators and producers, all of whom can be readily found nearby.
 
The City’s non-profit arts community also represents a large cluster. These organizations generate content that serves as a magnet for tourists from all over the world and also regularly export New York-made products to other parts of the country through touring productions. These organizations help keep top creative talent in the city by allowing workers the freedom and opportunity to experiment and innovate, and to do projects they find exciting and rewarding, as well as provide creative workers with opportunities to hone their craft in a potentially receptive market, thus increasing their salability.
 
Diversity of Opportunity
The high cost of living in New York City and the unstable nature of employment in the creative sector makes it difficult for many creative workers to thrive consistently.
 In fact, an unusually high percentage of workers who identify themselves as part of the creative core say that they are not consistently engaged in creative work.
 For example, a report by the National Endowment for the Arts found that more than 39 percent of musicians nationwide hold a second job in another profession to secure a living wage.
 Also, the City’s vibrant mix of non-profit and for-profit cultural ventures is fundamental to both the quality and sustainability of the City’s creative activity.
 This versatility allows those who have achieved commercial success to pursue opportunities to stretch their creative legs, while also offering venues for creative products – such as plays and musicals – to prove their appeal to audiences in smaller venues.
 
Educational and Training Institutions

The large number of elite and often highly specialized educational and training institutions is one of the key components of New York’s creative and cultural infrastructure.
 For example, The Juilliard School offers world-class training for dancers, musicians and actors; NYU’s Tisch School of the Arts, the School of Visual Arts and Pratt Institute provides training for visual artists; the Fashion Institute of Technology and Parsons School of Design trains fashion designers; and institutions like the Architecture League, the Municipal Art Society, and the Center for Architecture offer instruction to aspiring architects.
 In addition to these elite institutions, New York is home to dozens of higher education institutions with arts programs.
 Further, higher education programs within the arts and creative fields are like an informal research & development arena for the creative industries as creators of new companies and entrepreneurs allow new ideas to be tested at these institutions before they reach the marketplace.
 
Philanthropic and Financial Community 

New York City has a strong concentration of philanthropic, government corporate and individual support for cultural undertakings.
 The City is home to such global philanthropic foundations such as the Rockefeller Foundation and the Ford Foundation, as well as, corporate foundations including those at Deutsche Bank and JP Morgan Chase.
 The non-profit sub-sector has been the greatest beneficiary of this philanthropic support.
 In addition to foundation and corporate support, the cultural sector benefits from New York’s unmatched concentration of investment banks, venture capital firms and financiers.

Trade Associations

Trade associations including the American Institute of Graphic Arts, the Association of American Advertising Agencies, the National Visual Artists Guild and the New York Production Alliance provide support services to businesses and entrepreneurs in the creative and cultural sector, including training in new technologies and business skills, as well as, advocacy for the industry and hosting networking events.
 

Suppliers and Distributors

Another asset of New York’s cultural sector is the depth of the city’s suppliers and distributors.
 The presence of these and other providers of economic support for the creative industries are a large reason for the industry’s strength in New York City.
 For example, filmmakers and photographers depend on the wide range of film and camera supply companies that make it possible to do such things as get a new lens for a camera within an hour.
 Also, theater companies in the City have access to some of the finest costume making companies in the country.
 

Challenges to New York City’s Cultural Sector


While each industry within the creative and cultural sector faces its own unique challenges, there are universal problems shared among this group, including the high cost of appropriate work space, difficulty gaining access to markets, overcoming market forces, procuring work supports and facing economic insecurity, and the impact of changing technology.
 
 Finding Affordable and Appropriate Space

The high cost of real estate in New York City is no secret; however, these issues are particularly acute for the cultural sector which has such specific space requirements and a high percentage of small enterprises and self-employed workers.
 For instance, a dance company may have different physical space needs than a woodworker or crafts artisan.
 Further, while appropriate space is important, it is often more important for certain cultural businesses to know they have a long-term lease agreement.
 Compounding matters is the fact that many of the areas where artists and creative workers were able to ‘pioneer’ and find affordable space in the past are no longer available due to the increase of residential development in traditionally industrial neighborhoods.
 This trend is undermining an essential element of a successful cultural sector known as clustering. Since these businesses need to be near their markets, and their workers have to be in a reasonable proximity to the businesses, clusters of creative producers are in danger of being lost.
  
While important, cost is not the only consideration involved when it comes to work space. Since not all work space is equally appropriate to all creative pursuits, the availability of appropriate space – not necessarily inexpensive space – ranks high as a factor among participants in the cultural sector.
 Rather, these workers put a premium on space that can accommodate industrial production methods, such as glass blowing and metal working.
  
Access to Markets 

While occupying the right location is often essential for success in the cultural sector, the intense concentration of talent and cultural resources can make it difficult for some less established participants to gain access to markets.
 Though the City has a large number of exhibition spaces, bars, galleries, retail outlets, restaurants and media that provide access to new markets, the costs of operating these outlets means that they are often too expensive for emerging talent to enter.
 Further, New York City’s unrivaled density also creates an environment of intense competition for opportunities to reach the marketplace.
 While such outcomes are a result of doing business in New York, it often results in a significant number of marketable and potentially lucrative arts businesses never gaining the attention or spotlight that they need to become sustainable and profitable.
  

This high level of competition for access to consumers helps preserve the quality of the City’s creative offerings; however, it also drives down wages, making it difficult for creative workers to sustain themselves long enough to find their audience.
  Further, creative workers fear that the traditional entry points (i.e., opportunities for them to reach an audience) are closing up.
 Examples of this trend include the City’s craft and artisan community who lack access to sales and marketing outlets, and musicians who are being impacted by the shrinking number of music venues that have traditionally provided a testing ground for new musicians.
 
Market Forces

While New York’s cultural and creative sector has become more entrepreneurial, some see efforts to apply a traditional business structure on creative pursuits as a threat to the vitality and viability of the sector.
 Since successful creative products generally cannot be “cranked out” on a fixed schedule, creative workers often encounter difficulty when navigating the demands of the business world.
 Creative workers complain that the pressure to produce a product or a profit in a short period of time is the opposite of what creative pursuits need to succeed.
 Further, a lack of financing models to help minimize risk and the failure of banks to develop the financing mechanisms needed by the various creative enterprises have an impact of this sector.
 Some assert that the sector needs an investment model that is a cross between investment and philanthropy and that creative entrepreneurs need to increase their level of investment readiness to help fix this problem.
 
Lack of Business Skills and Information


Given the highly competitive climate of the cultural and creative sector, small businesses and entrepreneurs need well developed business skills to stay relevant and succeed.
 However, despite an increased focus on the economics of creative content, many in the cultural sector lack basic business skills and typically learn about how to run a business through trial-and-error using information gained through word-of-mouth, the Internet, or from other resources that are not always reliable.
  As a result, small businesses and creative entrepreneurs are often not investment-ready, are vulnerable to liability due to a lack of adequate insurance, and tend to waste a tremendous amount of energy and time casting about for basic information.
 Some in the creative sector believe that city government should help centralize information about what kind of business services are available for people in the various creative industries with the goal of making the process less ad-hoc.
 
Work Supports and Economic Insecurity

Since work in the creative industries is heavily project-oriented and, therefore, almost always temporary, the prevalence of freelance workers and the self-employed is high when compared to other sectors.
 In addition to freelancers and sole-proprietorships, most of the work in the cultural sector is done by small companies and non-profits that rarely offer benefits like health insurance, retirement accounts or pension plans.
 Other needs that are more specific to the cultural sector, like access to ongoing professional or technical training and intellectual property protections, usually go unmet.
 While some unions and organizations such as the Freelancers Union provide some of these supports, the common lack of health insurance leaves many workers in the cultural sector vulnerable to financial crisis if they become ill or injured.
 Further, since many uninsured creative workers earn relatively low wages or have unstable incomes, they frequently cannot afford private health care, and rely on public clinics.

Changes in Technology


While recent advances in technology have created opportunities for small firms to compete with larger entities, these innovations have also created unique challenges for many creative companies in New York City.
 For instance, advances in new film technology have made equipment relatively small, inexpensive, and easy to operate, requiring fewer camera technicians and support crew members. This has been good news for resource-poor independent film makers but has the potential to impact the filmmaking industry and the extensive and skilled workforce infrastructure in place to support it.
 Similarly, technology has impacted the music industry through the advent of small and inexpensive recording equipment that performs many of the tasks once exclusively offered in a commercial studio, forcing many studios to diversify their services and dramatically reduce their rates.
 
Proposed Recommendations to Address Challenges 


As part of their detailed examination of the creative sector in New York City, the Center for an Urban Future put forth a number of recommendations to help the creative and cultural sector meet its challenges. These recommendations are as follows:
 
1. Treat the creative core as a sector; 

2. Create a centralized coordinating body; 

3. Establish an industry desk for creative industries at EDC; 

4. Begin to address affordability issues facing individual artists and creative enterprises; 

5. Encourage the philanthropic community to be more flexible in their support; 

6. Expand market access to locally-made creative products; 

7. Help creative individuals and enterprises get access to business assistance services; 

8. Improve access to health insurance and other work supports for creative workers and enterprises; and,  

9. Begin to address the creative sector’s workforce development needs.  

Part III. Programs to Create Opportunity for Small Businesses within the Cultural Sector 

To address the problems and challenges faced by those in the cultural and creative sector, various City agencies have established programs and initiatives. The flowing includes a description of the efforts being made by the Economic Development Corporation, the Department of Small Business Services and the Department of Cultural Affairs.    

Economic Development Corporation 

Artists Studio Space


In partnership with Chashama, an arts not-for-profit that connects artists with affordable workspaces, EDC has made available almost 40,000 square feet of artists’ studios. Through this program located at the Brooklyn Army Terminal in Sunset Park, emerging artists can access studio space in a variety of sizes. Prior to this program, Chashama had been operating since 1995, utilizing 20,000 square feet of space at BAT. Chashama was looking to expand their studio space to accommodate more local visual, performance, and film artists and also to deepen their presence in the neighborhood while developing ways for artists to interact with and contribute to the cultural fabric of the community. EDC facilitated the expansion of Chashama’s studio capacity at BAT to include an additional 40,000 square feet, allowing them to create approximately 75 new studios at highly subsidized rates. Further, graduates of EDC’s Artist as Entrepreneur program are eligible to apply for Chashama’s low cost studio space where they can display their work and jumpstart their businesses. Chashama has also sought to increase their community presence by inviting local high school students to present their work at a gallery exhibition in this space.
Artist as Entrepreneur


In a partnership with the New York Foundation for the Arts (NYFA) and the Lower Manhattan Cultural Council (LMCC), in 2010, EDC launched the Artists as Entrepreneur program to help equip up to 100 New York City’s artists (visual, performing and literary) with necessary business and management skills to successfully market their work. The program encompasses two phases: in the first phase, up to 50 artists participated in an intensive five-day boot camp training program run by either NYFA or LMCC. Upon successful completion, artists became eligible to apply for low-cost studio or rehearsal space through one of the organizations to display their work and implement what they have learned. The five-day long sessions included career planning and business plan writing; marketing and networking; using the internet; fundraising; audience development; financial principals; and culminates in a final presentation before a panel of NYFA staff members, program consultants and fellow participants. As previously mentioned graduates are eligible to apply for studio space via the Artists Studio Space program. 
JumpStart for the Arts


This is a training program for up to 50 displaced entrepreneurial junior to mid-level professionals to apply their skill sets to the nonprofit arts and cultural sector. The program provides organizations within the cultural sector a pre-screened pool of qualified candidates for placement and includes a five-day intensive boot camp focusing on basic skills that appeal to nonprofit cultural organizations. Participants have the opportunity to interact with leaders in the arts and cultural sector through guest lectures and networking events.
New York City Performs


EDC partnered with the Department of Parks and Recreation to launch New York City Performs, an initiative that provides performing artists with nontraditional performance space free of charge, including publicly-accessible outdoor space like the St. George Esplanade on Staten Island and the Fulton Ferry Landing in Brooklyn.
Curate NYC


In 2011, in an effort to promote the city’s emerging visual artist community, EDC ran Curate NYC, an annual competition to select a number of emerging visual artists in the city to display their artwork on certain EDC managed properties. The 2010 iteration received nearly 1,200 submissions and the 2011 version expanded to showcase art in additional venues as well as allowing artists to sell their work via the Curate NYC website.

Promoting Arts Clusters (in partnership with DCLA)
 

This program promotes New York City neighborhood arts clusters by fostering collaboration between businesses and arts organizations to spur economic activity and increase tourism. The program encourages local arts organizations to collaborate with local businesses and their Business Improvement Districts to create economic activity by developing a tourism incentive program and marketing campaign aimed at attracting local and regional tourists. In 2010, EDC announced the selection of two lead organizations – Hope Community, Inc. and the Dumbo Improvement District – to implement marketing campaigns and tourism incentive programs in Upper Manhattan and DUMBO, Brooklyn, respectively. 
COAHSI to Open New Home at St. George Ferry Terminal


In April 2012, EDC announced that the Council on the Arts and Humanities for Staten Island (COAHSI) will be moving their offices and establishing a project space at a new location in the St. George Ferry Terminal, projected to open in the Fall of 2012. The new space will be titled “Culture Lounge” and will act as a meeting place and arts presentation space for the community as well as a welcoming gateway to Staten Island for visitors. COAHSI’s program for Culture Lounge is to exhibit both international and local artists, including visual artists, poets, musicians, writers, and performers. 
Design Entrepreneurs NYC 2012

Set to kick-off in June 2012, the Design Entrepreneurs NYC program is a collaboration between EDC and the Fashion Institute of Technology (FIT) to offer a free intensive “mini-MBA” program to equip select fashion designers with the necessary skills to successfully run a fashion label, including marketing, operations, and financial management. The purpose of this program is to help support emerging talent in order to grow the City as a hub of fashion design.

Fashion Production Fund
 

EDC is in the RFP process seeking proposals (due May 4, 2012) from financial institutions to develop and launch a $5 million fund to provide loans to emerging fashion design businesses based in New York City. The program seeks to aid emerging designers obtain financing to meet their needs and allow them to expand their operations during the critical early growth stages to ensure the overall success and expansion of the fashion industry in New York City.  

“Made in NY” Media Center


EDC recently announced that they, in partnership with the Mayor’s Office of Media and Entertainment, will issue a RFP for an operator and physical space to establish the “Made in NY” Media Center which will provide media entrepreneurs with affordable workspace and serve as a central meeting place where traditional media companies and new media entrepreneurs can meet, interact and collaborate. The center will host workshops and training sessions to encourage cross-sector learning and creative cooperation and will support new businesses in the field of emerging media, including interactive entertainment, digital advertising and mobile apps, by providing high-quality, ready-to-use office space to accommodate a number of companies and their employees.  
Small Business Services

NYC Business Solutions
 

Created in 2004 and administered by SBS, NYC Business Solutions provides free information to entrepreneurs and business owners (including those based in the cultural and creative sectors) through its website and at its 12 locations in the five boroughs. NYC Business Solutions provides information on hiring, funding for employee training, M/WBE certification, legal issues, financing, business establishment and contract review, navigating government, and incentives. 
Art Handler Training Program

SBS, in partnership with DCLA, announced the creation of the Art Handler Training and Placement Program in 2009. The program, administered by the Bronx Council on the Arts Development Corporation (BCADC), will offer training and certification in art handling methods involving the safety, care, handling, packing, installation and transportation of art and artifacts. Program participants will also have access to employment services via SBS’s Workforce1 Career Centers. Participants will receive formal training in art handling best practices, under the supervision of a lead trainer, an assistant trainer, and specialized field consultants. The professional curriculum includes certification standards in art handling, as well as life skills training and career counseling. Once certified and vetted, participants are considered professional art handler technicians and are listed in the Creative Bronx! Black Book online directory of art service businesses. The program targets displaced, underemployed and unemployed workers, including artists and staff of cultural institutions.  
Programs to Help New Yorkers Get Jobs in the Entertainment Industry
 


In addition to the Administration recent announcement of the opening of five new soundstages at Steiner Studios in the Brooklyn Navy Yard, the Mayor announced the provision of new grant funding to support and expand workforce development and diversity programs that have assisted hundreds of underprivileged New Yorkers gain access to and advance in their careers in the entertainment industry. As part of this program, SBS will administer a new $500,000 grant program for the media industry, whereby businesses will compete for grants that cover up to 70 percent of training costs. The grants are to help media businesses train employees in technologies and software to increase their competitiveness. Participating businesses will have the opportunity to work with a training specialist to craft a proposal that meets their needs. Applications will be rated on the business’s capacity to carry out the project successfully, the impact on the business’s bottom line, and employees’ new skills and increased wages.
Strategic Steps for Growth

Established in June 2010, Strategic Steps for Growth is a nine-month executive management program at the Stern School of Business at NYU for M/WBE leaders that want to grow their businesses. The program provides entrepreneurs with an opportunity to gain knowledge through a curriculum that covers finance, strategic planning, marketing and sales, human resources, access to capital and government and private-sector contracts. Other benefits include peer-to-peer learning and networking opportunities and guidance from business experts and capital providers. Going forward, the program will be expanded to include a class specifically for entrepreneurs in the media and entertainment industry. 
Department of Cultural Affairs

Cultural Data Project
 

The Cultural Data Project (CDP) is a free, web-based system designed to capture and standardize historical financial information from nonprofit arts and cultural organizations to enable organizations to create detailed reports on their past financial data at no cost. The goals of CDP are to give cultural organizations the ability to easily share information with arts funders, streamline grant applications, generate on-demand reports, and ensure the inclusion of arts organizations in major advocacy efforts by making data available to advocates, researchers and other interested parties. 
Art of Money


DCLA, in partnership with the Department of Consumer Affairs and the Bedford Stuyvesant Restoration Corporation, established a program called The Art of Money: Personal Finance Resources for Artists in which working artists, arts administrators, and independent workers can receive free financial counseling sessions and workshops to help them reduce debt and manage credit. 
“Made in NY” Cultural Credit Program
 


Through the “Made in NY” Cultural Credit program, any film or television project that shoots at least 75 percent of its work in New York City is eligible to receive co-sponsored advertising on City-owned media. In exchange for the use of bus shelters or airtime on NYC TV, productions donate a small percentage of their budget to an organization of their choice through a partnership with DCLA to further advance the arts in NYC. 
Part IV. Naturally Occurring Cultural Districts 
The concept of promoting Naturally Occurring Cultural Districts (NOCD) is a relatively new phenomenon in New York City.  In essence, a NOCD supports already-existing neighborhood cultural assets as opposed to creating arts institutions somewhere new.  Traditionally, cultural districts use promotional tools to import visitors to a commercial district centered on large institutions.
  These districts are contrived.  A NOCD, however, originates organically in a specific area which represents the public’s values and what they feel is worth supporting.
  A NOCD may very well be invisible to those outside the neighborhood but it does validate the existing community assets rather than introducing assets from the outside.
   It has been noted that NOCDs are “geographically and structurally diverse, self-organized through community-generated action, and cultivated by a diverse range of stakeholders, participants and audiences over time.”
 


NOCDs in the city have evolved through three primary means: 1) cultural districts, community networks and placemaking; 2) sustainable communities and community hub organizations; and 3) creative industries.
  Through the first means, entities are developed that represent the needs and goals of a cultural constituency.
  These networks then organize stakeholders to advocate on behalf of common needs and to form best practices and provide technical assistance and backing.
  Some of these community networks are supported directly by members through annual dues while many others raise funds independently from foundations and public sources.


Sustainable communities and hub organizations offer a holistic approach to community development where community-based organizations play a key role as a hub.
  In a sustainable community, each resident has equal access to the resources and knowledge that allows them to live a culturally expressive life.
  The reality, however, is that support for such hub organizations is limited with frequent dependence on an allocation of general organizational funds, small grants and volunteerism.
  


Creative industries represent the “high-skilled, artisanal, niche oriented and custom manufacturing” that have remained constant components of the city’s economic base.
  For example, though traditional large scale manufacturing rarely exists, artisanal manufacturers can have a vital part in the creation of special industrial zones, economic supports, and zoning initiates that could permanently protect the interests of those in creative sectors.
  For these creative industries, advocates and trade specialists work to help identify such businesses, quantify their economic impact and work to protect them from external financial and developmental pressures.
   


There is a citywide alliance of NOCDs known as Naturally Occurring Cultural District Working Group (NOCD-NY).  Funded by the Rockefeller Foundation’s Cultural Innovation Fund and the New York Community Trust, NOCD-NY’s goal is to revitalize the city from the neighborhood up.
  The communities and constituencies include Greenpoint, South Williamsburg, Fort Greene, Corona, Staten Island and Westchster Square—areas which reflect the city’s diversity as well as often underserved areas by the traditional arts infrastructure as described above.
  Members of NOCD-NY range from non-profit industrial developers to a community human rights institution to an arts museum, including Fourth Arts Block, Bronx Council on the Arts, El Puente, Greenpoint Manufacturing and Design Center, Queens Museum of Art and Urban Bush Women.
  Their collaborative agenda focuses on what the members can do better together than alone and policy recommendations are as varied as supporting cultural committees on community boards, addressing issues of cultural equity by reviewing funding criteria and establishing knowledgeable cultural liaisons within local cultural communities and the city offices.
  Through continuous validation and promotion, funding initiatives and policymaking, NOCD-NY represents an anchor for neighborhood-based economies that “support community self-determination, equity and local livelihoods” while also working to “leverage arts and culture within the regional economy.”
 

Conclusion
New York City’s cultural sector plays a vital role in supporting New York City’s economy and providing jobs and economic opportunities to thousands of New Yorkers.  Today’s hearing will examine the efforts being made to leverage the City’s many cultural assets to create opportunities for small businesses and entrepreneurs, as well as, examining ways to encourage the development of Naturally Occurring Cultural Districts.
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