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Testimony for the New York City Council
Hearing on Associate’s Degree Programs in High School

Submitted by Bard College

October 23, 2017

Thank you for the opportunity to submit testimony, and thank you for your interest in
early college in New York City.

My name is Stephen Tremaine, and I am Bard College’s Vice President for Early
Colleges. Bard College is a nonprofit, independent college of the liberal arts and sciences
in Annandale, NY. Bard is distinguished by a set of initiatives that extend opportunities
in the liberal arts and sciences, without compromises, to the corners of American life in
which those opportunities are, often, least accessible. In this spirit, Bard runs three
signature programs: the nation’s largest college in prisons program; a national network of
tuition-free Bard courses for the working poor; and a national network of tuition-free
early colleges run in partnership with public school systems.

The Bard Early Colleges network started in New York City in 2001 at the invitation of
Chancellor Harold Levy. It was not an accident that Chancellor Levy invited Bard; since
1979, Bard has led the nation’s first early college, Simon’s Rock, a residential college for
high school-aged students located in Western Massachusetts. Bard brings over 35 years
of experience and expertise in early college to its partnership with the NYCDOE.

The Bard High School Early College model enables students to earn 60 transferable
college credits and a Bard College Associate in Arts degree, at no cost to students,
alongside a state high school diploma. It is a simple idea: to make the transition to college
as seamless as possible, we provide the first two years of college during the four years of
high school, under the same roof and with the same community. Students graduate two
years ahead of the game, and they stay ahead of the game: BHSEC graduates are better
prepared for four-year degree programs, more likely to finish college degrees, and vastly
better positioned to afford a high quality B.A. with little or no debt.

The results are powerful:

• From the BHSEC classes of 2006-2010, X% of students have completed a B.A. in
four years or less – compared to a national average of Y% in six years or less.

• [Metis]
• [AIR study]
• Over 95% enroll in four year colleges after graduation, and over 70% do so in

New York State, with popular schools including SUNY Binghamton, SUNY
Albany, and SUNY Geneseo.

Over 6,000 students applied last year for the roughly 300 9th grade seats at our two New
York schools. In the face of extraordinary demand from families across New York City,
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we work strategically and proactively to make BHSEC accessible to ambitious young
people from all backgrounds.

[Demographic stats]

Additionally, we are applying to be a site of the NYCDOE’s Diversity in Admissions
pilot, which would allow for an admissions process that ensured that at least 63% of seats
went to students from low-income families.

Bard has been inspired by our partnership with the NYCDOE to develop new early
college partnerships. Today, we run six degree-granting campuses: in addition to New
York, Newark, Baltimore, and two campuses in Cleveland.

We’ve expanded to these cities because we believe strongly that this model holds
extraordinary promise – and further untapped potential. That is especially true here in
New York. To sustain the excellent early colleges already in place and to work to meet
the demand from families across New York, we hope to work with the city to address key
structural challenges.

The most significant of these is financial. Bard’s early colleges in New York City face a
structural funding gap equivalent to $3,000 per student, per year. These funds, over and
above the per-pupil funding provided by the NYCDOE, are needed for three areas
essential to the early college model: student supports to help young people through a
uniquely rigorous program, outreach and admissions staff to recruit student bodies that
are eager for early college and representative of the diversity of New York City, and
collegiate textbooks and academic resources. Currently, the schools are dependent on
philanthropy to close this funding gap. Bard has taken responsibility for raising these
funds and has invested them back in the BHSECs; since 2001, in New York City alone,
that investment totals more than $40M.

This is funding gap leaves a vibrant and highly successful path to college with an
uncertain future. If this gap is addressed, early college can and will grow ambitiously
across New York City, enabling thousands more families to earn a free, high quality two-
year college degree through the NYCDOE and partners like Bard. This is an investment
that, we know, is well-placed; early college graduates finish college in far higher rates
and at far lower total cost to government and to themselves and their families. New York
City took the lead in launching the public early college movement in 2001, and we ask
that the City’s leadership continue in finding a lasting funding solution for this work.

Thank you for your consideration.



Testimony for the New York City Council
Hearing on Associate’s Degree Programs in High School

Submitted by Hadja Diallo, Student
Bard High School Early College - Manhattan

October 23, 2017

My name is Hadja Diallo and I am a senior at Bard High School Early College,
Manhattan Campus. The first time I’d heard of Bard High School was in 7th grade when there
was word going around the school about Bard administering the admissions test at our school.
Soon, the high school fair took place, where I met a Bard representative, who spoke to me about
Bard’s unique curriculum. The same day, I went home and told my mother about Bard, and her
interest in what I was saying did not spike until she heard me utter the word ‘college.’ To my
mother, the word ‘college’ holds a promise and a future that she did not have, but has worked
hard for her kids to one day experience. With that one word, my mother and I visited Bard’s
information session, where we met upperclassmen and spoke with them about their experience at
Bard and how Bard has shaped them. Despite my mother not wanting me to leave the Bronx for
high school, she highly encouraged me to endure the 75 minutes of travel to Bard every day for
the next four years.

What seemed to the worst day of my life at the time dawned on me the day that I was not
accepted to Bard High School. My freshman year of high school was spent at another high
school in the Bronx. In the beginning of the year, my principal and guidance counselor
encouraged me to reapply to Bard because they believed that they could not offer me the most
rigorous coursework or assistance that I could receive elsewhere. At the time, I was taking
geometry with sophomores and chemistry with seniors and juniors. After reapplying to Bard, I
transferred in 10th grade. The transition was rough at first, as I had to readjust to a new setting, a
new style of learning, and rigorous coursework. It was easy for me to make friends because the
students at Bard are genuinely open to talking to and meeting new people. At Bard, learning
from one’s peers and engaging in seminar style discussions where students are prompted to think
are both valued. I was nervous at first to speak up in class, until I realized that I learn best when
engaged and putting forth my ideas. The hardest part was adjusting to the coursework. I was not
used to receiving multiple essays, readings, and daily homework. At first, it was hard, but I
worked closely with my guidance counselor to learn how to balance this new workload. She also
encouraged me to go to office hours, which all teachers at Bard have. My two biggest resources
my first year at Bard, which remain the same today, are office hours and the writing center. For
every paper I have, I meet with my professor to talk about my thesis and then I go to the writing
center to polish my essay.

My transition into the College program was at first daunting, but also rewarding. The
workload became heavier and expectations grew, but the guidance was still there for those of
who needed it. The most rewarding aspect comes from the ability to choose my own classes.
While there is rigor, there is also engagement, as I am able to craft what I want to learn more
about. For instance, after taking Introduction to College Biology, I am currently doing an



independent study with my professor on the effectiveness of DNA barcoding, as opposed
taxonomic classifications, for classifying soil invertebrates.

I would like to re-emphasize the unique guidance at Bard. There are multiple counselors
at Bard, who are there and willing to help. I often find myself going back and forth between three
different counselors for different expertise. As of now, the most rewarding help that I and my
peers receive are guidance from the college office. The graduating class is broken up into
different cohorts of 20 students who work one on one with a college counselor on applying to
college. This help begins as early as our first year in the college program. For example, I began
writing drafts of my college essays several months ago with the help of my college counselor. In
college advisory we were encouraged to find programs unique to our interests for over the
summer. With the help of my outside program and Bard, I took a course at Northwestern
University over the summer. And with the help of Dr. Lerner, attended ACLU’s Summer
Institute as well.

My experience at Bard has served as beacon of light that will help me further discover
my interests in college.
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Thank you for the opportunity to submit testimony today. My name is Michael Lerner, and I am
the principal of Bard High School Early College – Manhattan. I began teaching history at the
school in 2002, and took over as principal in 2010. In addition to serving as principal, I continue
to teach classes in history and serve as a student advisor in our advisory program. I feel very
fortunate to be leading this partnership between the Department of Education and Bard College.

There are 590 students currently enrolled at the BHSEC Manhattan campus, which is located on
the Lower East Side. Another 600 are enrolled at our sister campus in Queens. The simplest way
to explain our program is that students do two years of high school coursework in 9th and 10th

grade, followed by two years of college coursework in what would normally be the last two
years of high school. BHSEC students complete five NYS Regents exams by the end of 10th

grade, and spend the last two years enrolled exclusively in college level classes. At the end of
four years, BHSEC students earn both a Regents diploma and an AA degree from Bard College.
BHSEC students typically earn 60 or more college credits, all tuition free, which are transferable
to public and private colleges. The ability of BHSEC students to earn and transfer college credits
makes college more affordable and more accessible to hundreds of New York City families
every year.

The student experience at BHSEC is anchored in a traditional liberal arts curriculum. The 9th

grade and 10th grade program emphasizes giving students the foundations and teaching them the
academic skills to succeed in college. Classes emphasize argumentative and analytical writing,
hands-on work in science labs, problem solving, discussion, critical thinking, and collaborative
work. In addition to all of the core disciplines, students study Mandarin, Latin, or Spanish;
participate in the arts; and take part in a wide range of extra-curricular activities including clubs,
athletics, internships, and volunteer work in the community.

The BHSEC college program resembles what any student might encounter in the first two years
at a small liberal arts college, except that it is in a high school setting. At the core of the
curriculum is an interdisciplinary humanities seminar modeled on what is offered at Bard
College. Over the course of two years, all students read and discuss classic texts in history,
philosophy, and literature from the ancient to modern era. Students write extensively, and
complete the course with an individual research project of their own design. In addition to the
seminar sequence, all students in the college program take College Biology, a seminar in
mathematical thought, and choose from an array of electives to complete the requirements for the
Associate’s degree.

Both the high school classes and college classes at BHSEC are offered in the same building, by
the same faculty. Students do not travel off site to take college classes, and they work with the



same teachers over four years. This adds an additional measure of support as students take on the
challenge of college work. Classes are small – generally 20 to 24 students—and a range of
academic supports are available to all students. BHSEC faculty tend to come from college
teaching backgrounds. Our program requires teachers have the credentials and experience to
teach college classes; they also must know how to teach and support younger students in the 9th

and 10th grade.

Since opening in 2001, BHSEC has attracted a diverse student body from all five boroughs of the
city. Some students may commute three hours a day to take advantage of the opportunity to earn
college credits. The current demographic breakdown of the school is 17% Hispanic, 26% Asian,
14% African American, and 40% White and 1% Multiracial. Last year, 45% of the student body
was eligible for free or reduced lunch. About 6% of the students receive special education
services, and that number is growing as we expand our special education program.

As a screened school, we receive approximately 3000 applications a year at each campus for
admission into 9th grade every year. (We typically have for 150-170 seats.) We rank students for
admission on a combination of a writing assessment, a math assessment, and an interview. We
do not strictly rank students by performance, but review each applicant holistically.

The diversity of BHSEC is fostered by an extensive outreach program, facilitated by a New York
State Smart Scholars grant. The funds from the grant have allowed us to reach out to underserved
middle schools throughout the city to recruit students who may be interested in early college. In
recent years, nearly a third of our incoming class has come through Smart Scholars outreach.

In the past four years, BHSEC has consistently graduated 97 to 100% of each cohort, and all but
a handful of students also earn the AA degree. (Those who fall short of AA requirements still
graduate with upwards of 55 college credits.) Just as important, DOE metrics show that 94-99%
of Bard students have met the city’s College Readiness criteria and 99% of students persist in
college beyond 18 months.

By any measure, the partnership between the DOE and Bard College has been very successful.
16 years after the founding of BHSEC Manhattan, over 2,500 students have received free college
degrees as a result of this opportunity, giving these students the preparation necessary and a clear
path to a bachelor’s degree. Thank you for the opportunity to present this overview of Bard early
college programs in New York City.














