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COW TTEE ON RULES, PRI VI LEGES AND ELECTI ONS 3

[ sound check, pause]

[ gavel ]

CHAI RPERSON LANDER: Good norni ng and
wel cone and we resune fromrecess this neeting of the
Gty Council's Conmmittee on Rules, Privileges and
elections. |'mBrad Lander, Chair of the Commttee.
W're joined this norning by Mnority Leader Steven
Matteo of Staten Island. | want to acknow edge
Counsel Habi b Hussein and agai n express appreciation
to the staff and nenbers of the Council's
I nvestigative Unit, Chuck Davis, Deandra Johnson and
Arisha Wassel | (sp?) Thank you guys for your work.
We're resumng this hearing fromrecess so | won't go
through all of the information that | said last tine,
but we are considering Janet Alvarez's nom nation for
appoi ntnment to the New York City Tax Conmm ssion,
whi ch the Mayor sent to the Council in a letter dated
Novenber 5th, 2015. We spoke last tine about the
responsibilities of the Tax Conmmi ssion and the
position. Thank you very much for com ng back this
norning to speak with us again, and answer sone
addi tional questions. W had really two--two
di fferent categories of--of issues that we wanted to

explore a little further, and we appreciate your
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COW TTEE ON RULES, PRI VI LEGES AND ELECTI ONS 4
com ng down. As people will remenber, there was a
conversation at the prior hearing about the--this is
for a lawsuit filed against Ms. Alvarez and its
outcome. Ms. Alvarez said at the prior hearing that
she was under a non-di scl osure agreenent and could
not give us any information about it. Counci

i nvestigators went in and did the research and--and
found the conplaint and the lawsuit. It's, you know,
it's from?2008, and it's, you know, an allegation of
negl i gence not of fraud or, you know, abuse or
conflict of interest or other. So nothing in the

| awsuit that we believe would adversely reflect on
Ms. Alvarez's character and affect the assessnent for
appointnment to the Tax Commission. 1'll say for the
record I would we could have found sone way for you
to just let us know where and how we could see it,
because it really is nothing that | think suggests a
probl em of character or fitness for the lawsuit. And
| want to thank our investigators for the due
diligence that it took to find it. So thank you to
the--to the staff, and we can nake the cover page of
the conplaint available to the Mnority Leader and

any ot her nenbers of the--of the conmittee.
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COW TTEE ON RULES, PRI VI LEGES AND ELECTI ONS 5
The second set of issues surrounded
getting a better understanding of your adjudicated
j udgnent of your sense of how you woul d serve on the
Tax Commi ssion, and | think |ook there's no doubt
from |l ooking at your resune and talking to you | ast
week that you have the--the minimum the charter
requi rements for the Conm ssion, and a--a history
around real estate in New York City, and | ega
matters. That is the bas necessary, and | at | east,
I won't speak for ny colleagues, but |I'mnot | ooking
for someone who necessarily already has extensive
experience in the Tax Conm ssion. Most of the people
that do are attorneys who practice before the Tax
Commi ssi on, and who wouldn't be able to keep doing
that and sit on the Tax Comm ssion. So | appreciate
that it's not a prerequisite to already have that in-
dept h knowl edge of many, many cases. But | think
what sone of ny coll eagues and | were hoping for was
to get a stronger sense fromyou of how given the
experience you've had in your career, and what you' ve
| ear ned about the Tax Comm ssion since your
nom nati on how, you know, how you would serve as a
menber of that comm ssion, what you' ve | earned about

it and what you think--where you think it's headed,
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COW TTEE ON RULES, PRI VI LEGES AND ELECTI ONS 6
and give us a better understandi ng given the concerns
we have because it's our constituents who go and w nd
up i nmensely frustrated, what they're going to get
when t hey appear before you before we nmake our

deci sion and take our vote. So, that is what we're
hopi ng to hear nore about this norning. | know you
have a--a revised opening statenent, and | appreciate
al so that you've revised your pre-hearing questions.
So those are in our packet, both the original and
the--and the revised pre-hearing questions. So, why
don't you go ahead and gi ve your--your--your opening
statenent or--or opening back-up fromrecess, opening
statenent and then Mnority Leader Matteo and I--
Matteo and | will ask sonme questions.

JANET ALVAREZ: [off mc] --to discuss ny
candi dacy as part-tine Conmm ssioner with the New York
Cty Tax Conmm ssion. Please note that since our |ast
nmeeting, |'ve had the opportunity to work with the
Conmi ssi oner President, Ms. Hoffman, and al so had the
good fortune to attend a cal endar of tax appea
hearings. |In addition, | was so grateful that | had
the opportunity to provide the Council with
addi tional information and docunentation in regards

to ny candidacy, and if given advice and consent, |
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COW TTEE ON RULES, PRI VILEGES AND ELECTI ONS 7

| ook forward to working and serving the people of New
York. Again, thank you for this opportunity. In
regards to the question that you' ve asked, would you
kindly ask it again?

CHAI RPERSON LANDER: Wl |, why don't you

just about this, | think it's interesting that you
attended the--1"m curious--you know, | have not sat
a--a Tax Conmm ssion hearing, and I--1 know in your

revi sed questions that there's an awful |ot of cases.
There's 50,000 applications and hearings on 40, 000
cases. Gve ne sone flavor for what you saw at that
Tax Comm ssion hearing, and--and, you know, where it
| eads you in thinking about your service? What, you
know, why don't we just start there.

JANET ALVAREZ: (Okay. So the Tax
Commi ssi on appeal s hearings, actually considers
requests to |l ower tax assessnents, annual tax
assessnments. So basically, what they do is they
revi ew and they anal yze docunentation in support of
that. They conduct hearings, and then they nake a
determ nation and they distribute notifications. Wy
| feel I"'mqualified for that, first and forenost,
|"ve been in private practice for approximtely 13

years working in the area of real estate and property
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COW TTEE ON RULES, PRI VILEGES AND ELECTI ONS 8
law. |'ve practice in the area of real estate
foreclosures. |'ve also done work with devel opnent,

residential and multi-famly, |owincome tax

devel opnent. 1've also done commercial leasing with
i nfant and childcare centers, and | al so advise

I ndi vidual s and smal | businesses on the formation of
busi ness, and their sales and business transacti ons.
Col l ectively, that experience has given ne extensive
know edge of the real estate practice |law, and
additionally, ny hearing officer experience has given
me the skills to conduct hearings, and to render
decisions in a tinely fashion. I'malso a |licensed
real estate broker as well.

CHAI RPERSON LANDER: So--so tell ne a
little about the, you know, what you saw at the
hearing, what the kinds of appeals and cases were,
and--and how either in the docunments that were being
reviewed or the clains people were nmeking, the
experience that you have woul d hel p you render the
j udgnents necessary.

JANET ALVAREZ: | saw -1 saw a coupl e of
different types of cases, sonme being nore famliar--
nore i n abundance than others. Basically, | saw

Class 1 cases, one, two and three-fam |y hones, which
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COW TTEE ON RULES, PRI VI LEGES AND ELECTI ONS 9
were being asked to have a reduction in taxes. That
cl ass uses conparabl e sales, and what conparabl e
sales entails is that they fill out an application.
They actually need to nmake sure that it's signed and
notarized. |In addition, they need to state what is
the reduction they want, and why, and they'll | ook at
conparabl e sales within their area being of like
property. So in other words, they have to show t hat
ot her properties that are simlar to theirs in terns
of size and the year of--of construction and with no
alternations, and et cetera are actually receiving

|l ess of a tax assessnent than they are. In addition,
| also was able to observe a small business
application for msclassification where | read the
Tax Appeal s Conm ssion O fice or the Departnent of

Fi nance will send out soneone to actually observe to
see if they're m sclassified.

CHAI RPERSON LANDER:  All right. 1"11
pick up with a few nore questions, but |et ne nmake
sure we get with the Mnority Leader.

COUNCI L MEMBER MATTEG  Thank you, Chair
Lander. Ms. Alvarez, welconme back. Good norning.

JANET ALVAREZ: Good norning.
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COW TTEE ON RULES, PRI VI LEGES AND ELECTI ONS 10
COUNCI L MEMBER MATTEOQ As | --as
mentioned | ast week, what's--what's extrenely
important for ne is, you know, this is a convol uted
process when our constituents go through and try and
appeal. And one of the biggest problens aside from
you know, trying to get the results that they want is
getting through the process. And so, and I--and |
know we' ve tal ked about it alittle bit, and | asked
that you--you clarify or add to your comments from
| ast week on how you can be hel pful to get ny
constituents clarity through the process,
under standi ng that they don't need an attorney, but
under standi ng that they can still get through the
process w thout one. And, you know, whether that's,
um through comng out to our districts, and we've
had foruns before. But every tinme we have forum on
this on the appeal process, our constituents are
frustrated because a |lot of themare learning for the
first tinme that you have to go through the Tax
Comm ssion, you know, aside fromthe Finance
Departnent issues. So it's a--it's a dual system
dual agency systemthat they're confused about, that
they're frustrated about. And--and a |ot of tines

they just stop the process and don't go through with
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COW TTEE ON RULES, PRI VI LEGES AND ELECTI ONS 11
it. So for ne it's extrenmely inportant that, um

that yourself or any application be able to help
through this process. So if you could just talk nore
about how you think you could be hel pful to our
constituents in a direct manner and get themthrough
this process, and al so understand the process.

JANET ALVAREZ: | have a track record of
being totally engaged in the conmunities in which |
live, and I consider New York City and all of its
comunities ny community. So | have very good
rapport with persons within the conmmunity and I--1--
I"mquite good at taking very dense and conplicated
material and sinplifying it. And also since |
personally am a--a person who has to do sonething in
order to learn it rather than just read it, | totally
get when persons need assistance in wal king through
the process and having to go through the process.

Un | do want to let you know that the Tax Commi ssion
does have a nunber of cases in which persons
represent thensel ves, otherw se known as pro se
cases, and that they give themexactly the sane
consideration. And even there's a systemin guiding
themas to where to | ook, and what exactly they wll

need in order to--to support their reduction of




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON RULES, PRI VI LEGES AND ELECTI ONS 12
taxes. And |I'mvery accessible, and | think | have a
good rapport with people. So | will be nore than
happy if | get your advice and consent to work with
your conmunity and to see, you know, where it is they
feel challenged. And sonetimes it just neans taking
the information that appears defense and lay it out
clearly to a person and sinplifying it, and
presenting it alittle bit differently.

COUNCI L MEMBER MATTEQ  So, just to
follow up, would you be willing to cone out and do a
public hearing in districts and work wi th our
constituents if we brought themto, you know, a
school or what-not just so they--you can wal k them
t hrough the process and understand. Because it seens
i ke when they don't have that, the frustration |evel
just on top of what they believe is the mstake in
their assessnent, it--it just gets higher and higher.
So, you know, | ask that you--that you be willing to
do that.

JANET ALVAREZ: And it would be ny
pl easure. | do understand that the Tax Comm ssion
has already set up ten schedul ed visits throughout
the communities, and | would be happy to attend as

wel | .
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COW TTEE ON RULES, PRI VI LEGES AND ELECTI ONS 13

COUNCI L MEMBER MATTEO. So when--when you-
-when you--when you witnessed--1 think you said |ast
week you--you sat in and you witnessed a pro se
application or you didn't?

JANET ALVAREZ: No, | did not.

COUNCI L MEMBER MATTECO.  Ckay.

JANET ALVAREZ: That one was, um that-
that cal endar was totally represented by counsel

COUNCI L MEMBER MATTEG  Ch, that's fine.
What do you think are the biggest chall enges for--for
sonmeone who's representing thenselves to get through
this process and to have their voice heard, and then
ultimately, you know, correct the wong that they
believe is a wong through the systenf

JANET ALVAREZ: Well, the big challenge
is first and forenost, you know, the person has to
realize that this is a process, and it is tine
consum ng and you have to accept that. So the first
hurdle is the application, and what needs to be
stated on the application, and also the docunentation
that's going go be required to support why they
shoul d get a tax reduction, and how do they obtain
t hat docunentation. Those are the major hurdles, and

then just being able to be open in terns of having
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COW TTEE ON RULES, PRI VI LEGES AND ELECTI ONS 14
access to cone, and be heard, and being heard is very
i mportant as well. And then rendering tinely

det erm nati ons.

COUNCI L MEMBER MATTEGQ  Agreed and, you
know, through--through the system and the process,
you know, they have to do a lot of their own | egwork
which is, you know, in ny opinion extrenely difficult
for sonmeone to go through and finding out the market
value of simlar hones in the area. And so, you
know, it just becones extrenely, extrenely
frustrating and difficult. So, um anything that we
can do, you know, as--as the Council working with the
Fi nance Departnent, the Tax Comm ssion obviously to
| essen that and give people the better education and
under st andi ng of what they have to go through, is--is
al ways helpful. So | think that that's extrenely
inmportant. I'mglad you nentioned it. 1'mgoing to
send it back to the--to the chair.

CHAI RPERSON LANDER: Thank you, Mnority
Leader Matteo. We've been joined as well by Counci
Menber Margaret Chin form Manhattan. One thing |
noted in your--in your witten answers was about the
i dea of--this goes to question of hel ping people

understand the process better with sone new tools,




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON RULES, PRI VI LEGES AND ELECTI ONS 15
short videos or a graphic novel or | don't know.
|"ve noticed even that the Conflicts of Interest
Board Twitter handl e has gotten nmuch nore exciting

| ately.

JANET ALVAREZ: [interposing] Yes, it
has.

COUNCI L MEMBER MATTEQ  They're trying to
go frombeing the Conflicts of Interest Board to the
Conflict of Interest Excitenent, I'mtold. That's
the kind of hunor that you'll find on their Twitter
stream But | wonder if you can say a little nore
about, you know, the kinds of tools that you think
woul d hel p peopl e understand the process better.

JANET ALVAREZ: Well, as--as the saying
goes, sinple is better, and color is always inviting
and stinmulating and you want the person to be invited
and stinmulated, and certain colors, you know, elicit
ent husi asm and--and--and optimsm So that's things
that you want to consi der when you--when there is a
daunting task that has to be done. Definitely, to--
to make a list of, um where the property owner can
| ook to obtain the materials that they need is al ways
useful and hel pful, and | always believe in little

vignettes of actually seeing soneone goi ng through
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COW TTEE ON RULES, PRI VI LEGES AND ELECTI ONS 16
the process. So that first off they know they're not
al one and that others do it as well, and do it quite
successfully, and, therefore, they can do it, too.
And also, it takes the fear of the unknown away. So
they' Il know exactly what takes place.

COUNCI L MEMBER MATTEG  Now, one thing
that seens |like it should be a |lot easier in the age
of the Internet is finding those conps that finding
woul d have been very difficult before. But |I'malso
guessing it's not sonething that applicants would
have done before. Do you--do you know. | nean it
may be on the Tax Comm ssion website already for all-
-for all | know, but do you either--are you aware of
tools that would hel p applicants have an easier tine
finding the information that they--you know, it's on-
-you know, that they would need to nmake a--to gather
the conps, and--and cone before the board. (sic)

JANET ALVAREZ: Well--well, the first
tool is the Tax Comm ssion Appeals Ofice. That's
nunber one because they do provide a |isting of what
docunentation they will need especially to pro se
litigants and where they would go to obtain those
docunents. The second tool is, you know, we live in

the Internet age, and the Internet is definitely one,
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and NYC. gov al so has a host of different type of
information on real estate. You have the Departnent
of Buildings. You have your--your tax assessnent is
up there. Every--every agency is up there, and the
contact information all the forns that are necessary
are listed on the website as well. So, those would
be the first places | would recommended one | ook and
go to.

CHAI RPERSON LANDER: Those don't have
conps. Do they nean like Zillow.con? O | don't
know. This is your--this is where | would guess
you're real estate experience would be--would be
hel pf ul .

JANET ALVAREZ: Right, well--well, you
can always go to different websites to get that. You
can--you can- -

CHAI RPERSON LANDER: [interposing] You're

not supposed to advertise. |'m probably not supposed
to advertise themeither, | imgine, but here | did.
But don't go to Zillow.com |I'msure they're trying

to take your advertising business.
JANET ALVAREZ: You can always put in a
property address and you can even ask Google, you

know, what's--what's conparable sales in that area,
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and Google wll give you a listing, and--and not to
advertise or anything, but there's al so Google Maps
where you'll get a, you know, a good full size

pi cture of what's actually on that property, and
what's surroundi ng that property as well.

CHAI RPERSON LANDER:  Now, |'m going to--
this is going to be ny hardest question because |
noted in your--in your answers you said,

Addi tionally, when pro se property owners appear
before me, I will make every effort to help them
understand the valuation requirenents and the appeal s
process. So, understanding the appeals process |
think is not sinple, but at least | think

understand it. The valuation process | have been a
Counci | nmenber for six years, and | worked in

pl anni ng and | and use for many years before that, and
| still don't understand the val uation process. So,
can you take a--you know, | nean since you offered,
["mgoing to take you up on it. I'mnot yet a pro se
appl i cant, but you know, | guess how w Il you talk to
nme? | mean that's probably the biggest chall enge
here is that the appeals process is--is challenging,
but what's really challenging is understandi ng your

valuation to begin with. And what | experience is
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COW TTEE ON RULES, PRI VI LEGES AND ELECTI ONS 19
that people they just have no understandi ng of why
and how their property is valued the way that it is
at all. So | wonder, you know, pretend like I'ma
pro se applicant and you're giving ne that sort of
just basic tutorial that hel ps ne understand in any
basi c way why ny property got valued the way it is,
and how | shoul d understand that and think about it
before figuring out whether | have any legitimte
claimor--or not.

JANET ALVAREZ: Basically, you know,
under - -under the tax assessment announcenent that's
sent out by the Departnment of Finance, and by the
way, the Departnent of Finance is the one that does
the valuation, and I have not as of yet been in with
the President of Departnent of Finance and/or seen
any of the valuation tools or nethods that they use
to value the property so--

CHAI RPERSON LANDER: [interposing] He's
a very nice guy--

JANET ALVAREZ: Yes.

CHAI RPERSON LANDER: --M. Jiha. He's
super, super nice so, but-- [laughs]

JANET ALVAREZ: But |'m | ooking forward

to it, and--and basically in terns of a pro se
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litigant, they want to | ook at the market val ue and
the assessed value, and that's quite different. Um
and the assessed value is really the Departnent of

Fi nance's valuation for tax purposes of the property.
And I--1 really--1 can't give you the fornmul as at
this tinme. However, | would be happy after |'ve had
time and been trained to revisit that.

CHAI RPERSON LANDER:  And | just--1 think
that woul d be--especially--especially for | think
that--whether it's the video or the graphic novel or
the field hearing. | nmean | understand what you're
sayi ng that what the Tax Commission reviews are a
coupl e of things that you went over last tinme. So,
you know, obviously if your hone is out of whack with
surroundi ng homes in terns of its value, then you can
claimthat, you know, it's too high relative to
near by conparably priced properties, as you've said.
O if you're msclassified as one thing or another,
you get two others, maybe you can refresh ny--ny
menory on what the--what the appeals rules are. But
| would just say | think the core problemin people's
t hi nki ng about the appeals process is that they just
don't understand the val uation process. And so,

there's no basis to figure out is that right or fair?




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON RULES, PRI VI LEGES AND ELECTI ONS 21
It doesn't make any sense. So | would urge you in
addition to comng to better understand that even

t hough | hear you that the Departnent of Finance's
Val uation Rules are not the purview of the Tax

Commi ssion if you're going to hel p peopl e understand
them trying to be able to understand them and

expl ain them woul d be a good place to start. So--but
just rem nding you so those are the--you had--you
told us last tine this is kind of--1 think you' ve
tal ked about two of them here today, the grounds on
whi ch peopl e can bring--can bring an appeal.

JANET ALVAREZ: Yes, in this
classification. There's four classifications that's
been desi gnated by the New York State Property Law.
You know, Class 1 is one to two and three-famly
hones. O course, with all law there's exceptions to
the rules and/or additions that can fall within that
class. Class 2 is any other residential property
that doesn't fall within Cass 1. Cass 3 is for
utilities and dass 4 is basically comrercial and--
and | arger type properties. | gave you an exanpl e,
if I recall, of a Class 1, 2 or 3 and perhaps nmaybe
a--a--maybe a Class 4 that's of a | ower value, a

smal | business that nmaybe was m sclassified, and is
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actual ly-- You know, sonetinmes there's one--1"'I1 give
you an exanple. If you're a small business and you

rent to a not-for-profit, you may--you nay assune

t hat because you're a small business and a not-for-
profit is tax-exenpt that that tax-enption applies to
your property taxes. But, in fact, it does not.

Just because you rent to a not-for-profit doesn't
mean that that exenption applies to you. So that's
anot her exanple, um of a m sclassification.

CHAI RPERSON LANDER: Okay. All right,
see Council Menber Chin has a question and then
Counci | Menber Matteo anot her.

COUNCI L MEMBER CHIN:  Good nor ni ng.

JANET ALVAREZ: Good norni ng.

COUNCI L MEMBER CHIN: G eat to see you

agai n.
JANET ALVAREZ: Thank you.
COUNCIL MEMBER CHIN: My question is
that, you know, nost of the--I know a | ot of property

owners when | conplaints, you know, in my office or
even based on ny own personal experience often tines
when a property owner hires soneone to help them
advocate their appeal, they usually win. So, as the

Tax Comm ssioner, would you | ook at all these appea
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cases and find out why |like the assessnent or the
value was wong in the first place. Because it's
like it's just--it's really common know edge that
when you get your tax bill, you better appeal. |
mean like in the Co-Op Building that I"'min, like
every year we do the same thing. You got to go and
fight it, and then you fight it, and you will a
little bit. You get sonething back. So that--
something is not right there if they didn't do it
right in the first place. So how do you kind of | ook
at that situation and how to resolve this so that
peopl e don't automatically don't always have to hire
sonebody to fight it because they know nmy tax bill is
w ong? Because | nmean the Conm ssion sees a | ot of
the appeal cases. So based on that | nean using--I
nean there's a | arge nunber every year

JANET ALVAREZ: That's true.

COUNCI L MEMBER CHIN: So how are you want
to use the know edge of all these appeal cases and go
and talk to the Finance Departnent and say, hey,
maybe you guys are not doi ng sonething that you
shoul d be | ooking at because all these appeals cones

in?
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JANET ALVAREZ: Well--well, | am ooking
forward, you know, to working with the President of
t he Comm ssion, Hoffman, and the ot her Conmm ssioners,
and al so the part-tine conm ssioners and the staff,
and | ooki ng at the procedures, and | ooking at
scenarios like you just stated in terns of, you know,
is there a glaring, you know, ms-- Is there a
gl ari ng nunber of--of concerns in one area that
per haps neans that that needs to be assessed and
taken a |l ook, and |--you know, | would be nore than
willing to--to work collective with themin
addressing any type of glaring, what | call--well,
wi thout--for use of a better word, where the seens to
be nore of a nunber of--of maybe discrimnatory or--
or sonmething of that sort that appears to be
di scrim natory toward one group and not anot her.
However, | have to assure you that the Tax Commi ssion
does give the sane consideration and reviewto a pro
se litigant as it does to one who is represented by
the--by an attorney and/or other professional. So |
woul d definitely have to take a | ook into those
nunbers and then get back to you on that, if | may.
COUNCIL MEMBER CHIN: | think that--that

woul d be hel pful to really do an anal ysis of why, you
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know, you--you get noney back when you appeal every
year and as you say, if the Conm ssion treats pro se
the sanme as soneone represented professionally, |
think I agree a | ot nore education and communi cati on
needs to be done because people need to know t hat
they have a right to get a fair shake just to go and
appeal that. So we need to know what the process is.
So | think that's sonething that we would | ove to
work with you to nake sure that, you know, our
constituents can be able to get a fair deal.

JANET ALVAREZ: Well, if given the advice
and consent, |--1 would be nore than happy to go out
into the coomunity and assist with explaining and
even wal ki ng persons' through the process and al so
working with the Tax Comm ssion to sinplify and nake
it nmore user friendly.

COUNCI L MEMBER CHI N: Good. | | ook
forward to working with you. Thank you. Thank you,
Chair.

CHAI RPERSON LANDER: Thank you, Counci
Menber Chin. Council Menber Matteo.

COUNCI L MEMBER MATTEOG. Thank you. So,
in my experience of 11 years and working with the

Cty Council, ny constituents have the exact
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opposite. They appeal and they |lose all the tine.

So it's not for ne not only just to |learn the
process, but maybe where you could be helpful is
under st andi ng that maybe ny constituents need help

wi th doing the--doing the process better, filling out
the paperwork better, getting the right infornmation.
| find that they go through it, they go on the
websites. They do it, and naybe they're applications
weren't conplete. Mybe they just don't have the
right information, and then they get frustrated and
stop doing that. So sonmewhere el se where | think
it's inportant is understandi ng not only working

t hrough the process of the system but actually
wal ki ng t hrough the substance of how they can be
successful, you know, if that's--if that's warranted
and nerited. But, | don't think that they conpletely
under st and what they need to put down on the
application, what information they get. It's
extrenely confusing especially for our seniors. And
they're not going to get attorneys. So, you know, at
the end of the day | want to help them through the
process, too, but | also want to help themif they
are not providing that information that's getting

themto that end result of reducing their taxes based
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on an error or sonmething else. So | would ask that
you' d of fer your thoughts on how we can be hel pful in
that regard as well.

[ pause]

JANET ALVAREZ: Well, I--1"m-1 am aware
that the Tax Conm ssion does go out and they do
during their presentations with the community they do
assist with the conpletion of the applications. And
maybe perhaps in addition to going out into the
comuni ti es maybe, you know, we--and, of course this
is wth the Tax Conmm ssion President and the other
comm ssioners' assessnment that this is sonething they
may want to consider doling. But working with the
Cty Council and maybe perhaps training the trainers,
so to speak, or--or staff that your comrunity and
your constituents feel confortable to go to if in the
event they have an additional question or to, and is
unable to reach out to the Tax Conm ssion. So,
that's--that's one scenario where | feel that nore
could be done. I'mnore than willing to go out, and-
-and to--to observe the process, which | get to
observe. So, | would love to refrain commenting nore
on it until 1'"ve seen it in action, and actually get

a sense as to what the frustrations are, and nmaybe
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per haps, you know, cone up with sone ways to see how
to best serve your constituents.

COUNCI L MEMBER MATTEG | appreciate
that. Maybe--maybe when we--we do a hearing or forum
we can--1 think one of the ways we can do is present
a way that sonmeone who actually went through the
process and was successful, what information they
gat hered and wal king themthrough it. So people
don't want to just read the paperwork, which is, you
know, insane for sone of these people to--to not--to
do on their own. But to actually |ook at where
soneone was successful fromstart to finish. Because
at this point your--your NOV in January. Then you
have the deadline to submt your paperwork. You
know, so maybe we coul d--we coul d provi de them not
only with--with the tine that they have to do, but
actually as past case that was success especially for
ny constituents in Cass 1 property, and they went
about bei ng successful. So they can mrror that and
have a much nore sinple process instead of going back
and forth. It's--it's something that | think is--
woul d be extrenely hel pful. Chair Lander, thank you.

CHAI RPERSON LANDER: Thanks very much and

["mjust to share--underline sonething that Counci
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Menber Chin raised that | haven't thought about
before. | think it's a good--and really in sone ways
it's nore for the--for the chair than for the--the
menbers. But it led ne to go back and | ook at the
2014 Tax Conmmi ssion Reports, which is fine.

JANET ALVAREZ: [interposing] It's
onl i ne.

CHAI RPERSON LANDER: | haven't | ooked at
this before. So it's online. | guess there were as
you sort of said in your witten application there
were, you know, |ast year 52,221 applications. There
wer e al nost 25,000 hearings, and of those it |ooks
i ke somewhat over 9,000 of themreceived assessnent
reduction offers resulting in an assessnent reduction
proposal of over $5 billion and tax relief of--of
over $500 million annually for--for taxpayers. So,
sone significant assessnent reductions, and | think
it speaks of the fact that certainly, you know, a
substanti al nunmber of applicants are able to work
their way through the process and receive a
reduction. Al though not quite, as Council Menber
Chin said, that everyone does. Actually, a mnority,
you know, a mnority of--of applicants do. But it

strikes me that one thing that would be very
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Interesting to--to explore and maybe this can be done
in the 2015 Annual Report, is whether there are somne-
-sone trends there. Either things the Departnent of
Fi nance can do better because it's naking m stakes
that could be correct and, therefore, people wouldn't
need to appeal or pulling out a little nore about
wher e people are succeeding and failing at getting
through the process that m ght help us get better
informati on to peopl e about--about what infornmation
they need to provide. So that's just a suggestion.
It's not a--a question for you today, and obviously
it's nice to have President Hoffman here, and we can
work together to achieve that. W' ve been joined by
Counci | Menber Jurmaane W/ lianms from Brooklyn.
Council Menber WIlianms, we are--we've--we've had a
good di scussion with Ms. Alvarez who's learned a | ot
about the tax issue because she attended a Tax

Commi ssion hearing since our |ast hearing, and |

t hi nk had sone useful information to give us from
that. We received the information on the--the

conpl aint that we were addressing in our | ast

meeti ng. But if you have any--any questions.
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COUNCI L MEMBER W LLIAMS: | | ook forward
to hearing fromny coll eagues how t he di scussion
went. So far, | heard it went pretty good.

CHAl RPERSON LANDER:  Um -

JANET ALVAREZ: [interposing] Wll, good
norni ng and thank you for this opportunity to be back
bef ore you.

CHAI RPERSON LANDER:  All right. GCkay, so
| don't think that--we don't have any further--any
further questions. So, um we will still recess the
hearing. W generally don't vote in this commttee
at the tinme of hearing because we've nade that a
practice in this--in this term Um well, yes, so
we'll--1 nmean we always--so in--in general, and this
I's our standard practice around the hearing. W
recess at the end of the hearing to provide
additional tinme and information for us to review
materials, and share. |If there are any nenbers of
the public who have cone intending to testify,
they're nost welcome to. Sorry, | don't think anyone
has signed in, but if there is anyone here who cane
intending to testify, we're very glad to |isten.

O herwi se, we'll go ahead and cl ose the hearing--and

cl ose the hearing for now and recess the--the
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comm ttee neeting, and we will resume fromrecess
tonmorrow at 10: 30 in advance of tonmorrow s neeting--
tomorrow s Stated Meeting as well so--

JANET ALVAREZ: Again, | want to say
thank you for this opportunity to cone back and--
before the comm ttee.

CHAI RPERSON LANDER: And we appreciate
the tinme that you took both to cone back this
norni ng, but also in between the | ast hearing and now
to do sone additional work to gain additional and
knowl edge into the work of the Council.

JANET ALVAREZ: M pl easure.

CHAI RPERSON LANDER: Thank you very nuch.
This hearing stands in recess.

[ gavel ]
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