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[ sound check, pause]

CHAI RPERSON KOO Hi, good norning. This
is Council Menber Peter Koo. I1'mthe Chair of the
Landmar ks, Public Siting, and Maritime Uses
Subcommittee, and we are here joined by our Chairnan
of the Landmarks Comm ttee Council Menber G eenfield,
and al so Council Menber Menchaca, and we have our own
comm ttee Council Menber Kallos, Council Menber
Mendez, and Council Menber Pal ma.

Today we have item-Land Use Item 158,
Application No. 201552-- Let me repeat that again.
20155247 PNK, South Brooklyn Maritime Mrine
Terminal. And before we start, Council Menber
Menchaca wants to make a statenent.

COUNCI L MEMBER MENCHACA: Buenos Di as,
everyone. Thank you all for being here today. So, |
want to help set the tone for this conversation
Sout h Brooklyn Marine Termnal in ny district
presents a trenendous opportunity to support maritine
i ndustries in New York City. This is 70 plus, a 72-
acre public site wth the necessary internoda
connections to be a highly attractive |ocation for
the maritime sector. But even if we all share the

goal of attracting these industries to Sunset Park in
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Br ookl yn, both in the short and the long-term we
have to acknow edge that this site also has the
potential to inpose community burdens |ike any |arge
industrial site. W nust approach this site
carefully, strategically wwth a |lot of thought, and
with a real commtnment to community engagenent.

This is a community that has fought for
wat erfront access, fought for environnment justice,
and fought for equity in the econom c devel opnent
agenda. | am a deep supporter of our effort to
preserve, and to expand on maritinme and industrial
jobs here, an industrial job base. It is a critica
goal not only locally, but regionally. But we nust
get there in a way that integrates the Cty Counci
and the local conmmunity in the process to pronote
hi gh quality of jobs for |ocal residents, and high
quality of life for the nei ghborhood. So | | ook
forward to hearing today from EDC and how we can do
that. Thank you.

[ pause]

CHAI RPERSON KOO Thank you, Counci
Menber Menchaca. We have the follow ng gentleman
fromEDC to testify before us, Andrew Genn, Senior

Vice President, and Anelia Dowling [sic], Vice
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President. Let ne see. Janmes Cass, Director of
Policy and Pl anning, and who else is here?

ZACHARY SMTH.  [interposing] You're
readi ng the nanes of those of us from EDC who are
represented here today. | can begin with ny
testinony. |1'd be happy to--

CHAI RPERSON KOO [interposing] No, |
can- -

ZACHARY SM TH:  --introduce ny
col |l eagues. There sitting here with ne.

CHAI RPERSON KOO: Ckay, sir. Yes, so why
don't you guys begin to testify now

ZACHARY SM TH.  Good nor ni ng, Chairman
Koo and nenbers of the Subcommttee on Landnmarks,
Public Siting, and Maritinme Uses. M nane is Zachary
Smith, and I"'mthe Chief Qperating Oficer at the New
York City Econom c Devel opnent Corporation. W call
ourselves, EDC. |'mjoined by ny coll eagues Joshua
Nel son to ny left, the Senior Vice President in our
Asset Managenent G oup and Andrew Genn to ny right,
our Senior Vice President for Ports and
Transportation. W're delighted to be here this

nor ni ng.
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At EDC, it is our mssion to strengthen
the Cty's econony and generate high quality jobs for
New Yorkers across the five boroughs. One inportant
way we do that is by activating under-utilize city
assets to becone hubs for quality jobs and industrial
busi nesses. | amhere today to request the Council's
support for a master |ease agreenent between the Cty
and EDC for approximately 72 acres of the South
Br ookl yn Marine Term nal, or SBMI, a city-owned
maritinme industrial facility in Sunset Park,

Br ookl yn.

SBMI is a property that has been
significant under--significantly under-utilized for
several years. The Cty now has a fresh opportunity
to bring it back to life after EDC took |egal action
on the Gity's behalf to west control of SBMI froma
private operator that had gone bankrupt. A naster
| ease to EDC will allow us to actively nanage SBMI
just like the Navy yard or the Brooklyn Arny Term na
are managed. It represents the best and nost
effective way for the Gty of New York to bring the
site to life, and to bring new jobs and activity to

the Sunset Park Waterfront.
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First, a few comments on what SBM is.
The South Brooklyn Marine Term nal is an inportant
maritinme asset that is vital to enploynment in the
nei ghbor hood and the econony of the entire city.
SBMI' was built in the 1960s to handl e mari ne cargo.
It was closed in the 1980s, and put to use as a tow
pound by the Police Departnment, anong ot her non-
maritime uses. |In recent years, NYPD vacated the
site, and EDC and the Cty have sought to reactive it
to create jobs, and other public benefits. The site
Is located in an M3 industrial area in Sunset ParKk.
A small portion of SBMI is already | eased to one of
the Gity's primary nunicipal recycling facilities
operated by a conpany called Sins. Adjacent and
surroundi ng uses include the following: Industria
and war ehousi ng space; a federal corrections
facility, and Con Ed and New York Power Authority
facilities. SBMI is the only maritinme industri al
site in Brooklyn, Queens and Long Island with direct
rail access. This is inportant because it allows for
goods to be distributed by trains rather than trucks
that can di srupt communities by creating pollution

and traffic.
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SBMI is one of only two marine term nals
i n Brookl yn and Queens. The other is Red Hook
Container Terminal, which is a Port Authority
facility that does not have rail access.

EDC currently adm ni stered SBMI on the
City's behalf via our maritime contract with the
Cty, which was anended and restated on July 1, 2014.
In the last five years, EDC has spent over $115
mllion to inprove SBMI and ready it for occupancy by
job-intensive maritinme and internodal businesses.
Ef fective June 30th of this year, the Cty's prior
tenant at SBMI, the Axis Goup, termnated its |ease
after two years in court, after its parent conpany
decl ared bankruptcy. Now, that the City has regained
control of the facility, we are seeking a master
| ease, which will allow us to quickly activate the
site with good jobs in the maritinme industry.

Qur vision for SBMI is one that activates
the full potential of this site to support econom c
vitality of the Sunset Park community, and provides
hundreds of good payi ng nodern industrial jobs that
are accessible to New Yorkers or all educationa
backgrounds. In the short term we wll place

operators, short-termoperators at SBMI to generate
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interest fromthe maritinme community, and build a
mar ket for SBMI by re-establishing it as a viable and
hi gh functioning port. In the long term once SBMI
has established its place as a conpetitive shipping
port, we will RFP, put out a request for proposals,
for the site for one or nore |longer-termtenants who
can operate the site for a substantial period of
tinme. W believe re-activating the site as a
maritine facility to be consistent with the desires
that have been expressed previously by |leaders in the
| ocal conmunity.

I n Decenber 2009, the Community Board and
Cty Council established the Sunset Park 197-A Pl an,
commtting the Gty to preserve Sunset Park's |egacy
as a manufacturing community with high quality jobs.
The | ocal Community Boards 197-A Pl an notes that
industrial infrastructure is one of the comunity's
maj or assets. The report states that quote, "The
Sunset Park Waterfront is well suited for continued
maritime and/or industrial use. It has an extensive
i ndustrial infrastructure devel oped over nore than
100 years--for nore than 100 years that can
potentially accommodate a broad range of industria

uses. And a local rail freight transportation
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network that includes rail lines, rail yards, and

rail float bridges." End quote.

The Pl an highlights South Brooklyn Mrine
Terminal's vital role as a break bulk cargo facility.
The Devel opnent Plan attached to the Master Lease
reflects our commtnent to honoring the comunity's
wi shes for the future of SBMI. Securing the naster
| ease is inperative for three reasons: A flexile
wel | - managed SBMI port facility will provide good
hi gh paying jobs. It will reduce the City's
environnmental inpact overall, and it wll facilitate
our affordable housing goals as well as other
construction priorities of the City.

First, good jobs. From New York City's
foundi ng days through the present the maritine
i ndustry has been critical to our economc stability
and grow h. Sonme of New York's maritinme conpanies
have been pillars of our city for centuries, and a
few of them have joined us today. Despite its age,
the maritinme industry is well situated to conbat the
incom ng inequality that chall enges nodern New York
City, apriority of both the Cty Council and the

Mayor .
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Waterfront enploynent is specialized--
wat erfront enpl oynent is specialized requiring al
| evel s of skills fromapprentice to nmaster. Because
of its unionized nature, it is also a wonderful of
hi gh payi ng bl ue-collar jobs. Typical waterfront
starting pay is $40,000 for a warehouse worker with
benefits. This typically grows as a worker gains
skills. Unionized | ongshorenen's salaries start at
$50, 000 per year, and the average wage is typically
$80, 000 with benefits. Supply chain jobs are
plentiful, and | ocal colleges, nost notably SUNY
Maritime College in the Bronx have nearly 100%
pl acenent rates for graduates. W at EDC are worKking
wi th McKee Center and Techni cal Education H gh School
on Staten Island, and the Urban Assenbly H gh Schoo
of G obal Conmerce in Harlemto create pathways to
j ob opportunities for nore New Yorkers.

A vibrant SBMI wi || support these efforts
by creating new job opportunities for graduates, and
we will continue to work with Allied Teansters and
ot her trade unions by putting good jobs online as we
do on other waterfront projects. A stable long term
user, for which a flexible | ease contract is pivotal,

coul d generate upwards of 300 direct jobs to say
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not hi ng of broader devel opnent in the comunity as
wel | as indirect jobs.

Second, environnental inpact. Recently,
the Mayor, with support from many of you, conmitted
the Gty to an 80% reduction in carbon em ssions by
the year 2050. Shipping by water is the nost
efficient nmethod of freight transportation. One
barge can elimnate 60 trucks froml ocal roads.

Shi ppi ng by water produces seven tines |ess carbon
em ssions per ton than trucking and 20 tinmes |ess

ni trogen oxide and sul fur dioxide. By water, a ton
of cargo can travel nearly 500 nmles on a gallon of
fuel. An active SBMI al so strengthens the city's
environnmental resiliency. |In the aftermath of Sandy,
we | earned that port termnals would help provide
cruci al sea-based routes for energency supplies and
rebuil ding materials to reach effective comunities

i n Brookl yn and Queens.

Third, helping with the Cty's affordable
housing goals. And as | said earlier, other
construction goals as well. To realize the Gty's
anbi tious affordabl e housing goals, it will be
hel pful and nore environnentally friendly to source

import materials at water based port facilities.
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Lunmber, plywod, wall board, cenent, the vital

i ngredi ents of construction today all arrive today by
water and rail far nore efficiently than if they were
carried by truck.

Now, | want to--1 would like to turn to
an inmportant question: Wy a naster |ease between
the EDC and the City? Wy should we be the ones to
| ease the whole facility on behalf of the Gty
instead of a private party? W believe there are
three main reasons. First as part of the--as an arm
of the governnment of the Cty of New York, we have an
obligation to nmanage the site in a way that reflects
the public interest. And to be accountable to the
Mayor and to you. A private party cannot make that
claim 1In the year 2007, the Council approved a
private entity, the Axis G oup to manage SBMI. But
as we all saw, the public's best interest becane
secondary to the |arger bankruptcy issues of that
private conpany who was granted control of the site.
And as a result, it lay largely vacant for several
years.

Second, the maritine industry is
uni quel y--is a uniquely fast noving one. Maritine

conpani es need to be able to set up operations
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qui ckly, sonetinmes in a nunber of days or weeks. By
granting EDC authority to tenant | ease quickly |ike
we do with the Brooklyn Army Term nal and ot her
facilities, we can show that those conpani es set up
and create jobs here, and do not flee to piers in New
Jersey or ones owned by the Port Authority or other
entities.

Third, a long-term future for SBMI
requires the ability to manage the whole site. Qur
long-termaimis to find a contract with a single
stabl e quote, unquote, "ideal subtenant."” But we at
EDC recogni ze that doing so many require constant
adjustnent in the neantine, working with nultiple
subtenants until we identify and hel p shape the
perfect one.

Therefore, EDC needs the flexibility to
| ease to multiple subtenants as needed. This
flexibility is absolutely essential. |[|If we go
t hrough a 40-day process each tinme we need to execute
a |l ease, we know that in the maritinme industry that
means we will |lose tenants. That flexibility would
also allow us to respond effectively in the event of
a tenant's default, term nation, or bankruptcy. 1In

this, the Axis exanple is instructive. Axis was a
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strong partner when EDC originally executed a | ease
with it--for SBMI in 2007. Then the recession
happened. Axis was subsequently forced into
bankruptcy by its hol ding conpany. When Axis finally
termnated its |ease this sumer, EDC was unable to
capitalize immediately on the many unsolicited offers
fromthe maritine industry it received, we received.
Let me give you a concrete exanple of
that, that hits close to hone for the City. R ght
now a special project conpany is seeking a three to
five-acre site to which it can nove, store a stage,
and distribute |arge pieces of the New York Weel
bei ng constructed on Staten |Island. The conpany
publicly advertised for this work last nonth, and its
deadline is this Wdnesday. SBMI woul d be a great
site for this project, but because EDC doesn't
currently have the flexibility and speed it is
seeking through this master |ease, that project wll
go el sewhere, very likely to New Jersey. The naster
|l ease will put EDC and the city in a nuch stronger
negoti ati ng position because EDC will be able to
| i cense vacant space out quickly while it prepares

its procurenment of a |onger term subtenant.
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Finally, we need this master |ease
because the City faces stiff conpetition for the rest
of the region. An inability to quickly respond to
mar ket demands will make it inpossible to conpete
agai nst New Jersey. Wth a census esti nated
popul ati on of 7.7, Brooklyn, Queens and the rest of
Long Island is home to nearly 40% of New York State's
popul ati on, making it the nost populated island in
the United States. 90% of inported goods travel by
ship, and the anount of port commerce has nore than
doubl ed since the early 1990s. This trade is vital
to the City's econony. Yet, this is a huge narket
that over the |last decades has shifted to New Jersey.
Today the Port Authority of New York and New Jersey's
facilities at Port Newark, Elizabeth, and Jersey Gty
consi sting of 2,000 acres of container dry bul k and
liquid bulk facilities hands nore than three-fourths
of the region's port activity.

Further, port authorities in other cities
i ncl udi ng Phil adel phia and Baltinore, are working
hard to draw business away fromthe Port of New York
and New Jersey with increasing success in certain
ni che markets, as we can see, and the advertising for

the Port of Philadel phia. Wich | believe is
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included in the materials and is up on the screen.
Ports conpete on the basis of cost, tinme, and
reliability. To conpete with bulk, the New Jersey
side of this harbor and with ports located in other
cities hungry for the business, the Cty needs to be
able to act quickly and creatively to execute deals.
We nust be able to sign | eases quickly so shippers
know that SBMI is a reliable option. The ports that
react smartly to market needs al ways get the

busi ness.

The Port Authority, which is the other
maj or operator of maritine facilities of this scale
in the region, doesn't need to go through public
approval process, a public approval process to handle
cargo in a nove of this sort, which nmakes their
facilities nore conpetitive. The Cty |oses out on
t hat busi ness, and often pays the price with traffic
congestion fromtrucks, air pollution, and | ost jobs.

Just a few weeks ago, the Deputy Mayor
for Housi ng and Econom ¢ Devel opnment, Alicia den
articulated the City's vision for a robust and
i ncl usive econom ¢ devel opnent. It is a plan that
ainms to unlock our full human resource potenti al

invest in critical infrastructure that supports
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resiliency and access, |everages City-owned assets
for public benefit, and provide innovative growth in
| egacy and energing industries alike. The South

Br ookl yn Marine Term nal has the potential to support
all of these goals. But these goals can only be
attai ned successfully with the Cty and EDC Master
Lease, which enables flexibility in our managenent
processes, and increases our regional
conpetitiveness. And nost inportantly, creates
hundreds of good jobs, and steady career paths in the
long term

We ask the Council to approve the master
| ease Agreenment for the South Brooklyn Marine
Term nal in Sunset Park. We want to get to work
i mredi ately, bring this site back to life, the next
step of realizing the future and true potential of
the Sunset Park community. And we woul d be happy to
answer any questions you may have. Thank you for
l'i stening.

CHAI RPERSON KOO Thank you, M. Smth,
and thank you for your testinony. W are being
joined by Council Menber Levin. You nentioned that
this signing of this master | ease will also help

publ i c affordabl e housing. How can you do that?
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ZACHARY SM TH: The exanple that we give
iIs wth the expected activity fromall of the housing
construction, which has already begun, of course,
there is nore and nore denmand for sites as | aydown
area storage, distribution and cargo. And this site
is uniquely positioned to accept a use like that.

CHAI RPERSON KOO Any nenbers have any
guestions? Council Menber Menchaca.

COUNCI L MEMBER MENCHACA: Thank you so
much, Chair Koo, and | have a series of questions,
and | don't know if ny coll eagues have questi ons,
too. But | can begin a round and cone back, and do a
second round. One of the first things and the
concerns that were raised in these maritine | eases
are the approving of a specific conpany for a | ease.
And, can you give us an exanple of what you're trying
to do here right now as your precedent where that
hasn't been the case?

ZACHARY SMTH:  Well, one precedent for
EDC is to hold a master lease. |It's not a maritine
| ease, but it's a master lease. It is for the
Br ookl yn Army Term nal, which is also in your

district, Council Menber.
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COUNCI L MEMBER MENCHACA: |'m | ooking for
a maritinme master | ease.

ZACHARY SMTH: A maritime master |ease?

JOSHUA NELSON:  This is Joshua Nel son
with EDC. Council Menber, there is not currently a
maritinme master |lease within EDC s portfolio. But as
M. Smith has nentioned and testified, both the
Br ookl yn Army Term nal and the Bush Term nal are
operated by EDC under naster |eases that would be
very simlar to what we' re proposi ng here.

COUNCI L MEMBER MENCHACA: Are we talking
about apples and oranges or are they--how different
are these two different types of |eases.

JOSHUA NELSON: That's a great question,
Counci |l Menber, but for the use, the maritine use,
the restrictions placed on a master |ease, they're
I denti cal

COUNCI L MEMBER MENCHACA: I dentical but
for the maritinme use?

JOSHUA NELSON: Yes, that's correct.

COUNCI L MEMBER MENCHACA: Can you talk a
little bit about those constraints would be?

JOSHUA NELSON: Certainly. So the 1301

process that we are proposing the |ease go through is
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a maritine lease. So this is nmuch nore restrictive
in terms of use, and what can take place on the site.
It nust be for the furtherance of waterfront conmerce
and/ or navigation and, therefore, is nmuch nore
restricted in ternms of use than either the Bush or
the Brooklyn Arny Term nal master | eases.

COUNCI L MEMBER MENCHACA: Can you
descri be specifically what kinds of tenants you'd be
interested in having in this site with these
restrictions and maritime use property?

JOSHUA NELSON: Definitely. W're
advocating and | ooking for a user on the site or
mul tiple users who woul d activate the internodal
connections at the site both via the water, as well
as the rail. The primary potential users would
i nclude break bul k users; auto processors very
simlar to the Axis G oup, which was previously
nmenti oned; bul k vol unme handlers. So anyone who woul d
make use of the 700 feet of bul khead that we have on
the waterfront, and the approxi mately 68 acres of
| aydown space.

COUNCI L MEMBER MENCHACA: How did Axis
come to the city use of that property? Ws that a

negotiated termw th EDC?
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ANDREW GENN:  [off mic] | can speak to
that. [sic]

ZACHARY SM TH.  Yeah, Andrew can speak to
t hat process, but EDC put out an RFP, and then with
the selected winner of that RFP we took themto the
Council for--to seek a master |ease. The sane type
of master |ease that we, EDC, is seeking today.

COUNCI L MEMBER MENCHACA: Right, and so
we |anded in a situation with Axis. What happened
there, and how did we get into that place? And how
can you guarantee us that we won't be there in the
same place with the sanme central action this tine
wi t hout Council scrutiny?

JOSHUA NELSON:  Yeah, | think I
under st and your question, but maybe I'Il try and
rephrase that.

COUNCI L MEMBER MENCHACA: [ i nt er posi ng]
Yeah, you can rephrase it.

JOSHUA NELSON: Sure. So how did we end
up where we where we did with Axis? So Axis G oup
was a subsidiary of Alied Holdings. They had
approxi mately 13 subsidiaries. In June of 2012,
Allied entered-- It was called involuntary

bankruptcy. The requisite | enders associated with
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Allied then forced all of the subsidiaries into

I nvol untary bankruptcy. And so essentially since
June 10th of 2010, EDC and the City have been worKking
with the AXis Group through the bankruptcy

proceedi ngs. | n Bankruptcy Court, a debtor has the
opportunity and the option to exercise either to
retain the |l ease or to reject the |lease. W worked
with Axis for a couple of years to try and negoti ate
what it would look like if the Axis G oup were to
retain the lease. During that tinme, the Axis G oup
was the--the requisite | ender of the Axis G oup,
which was a consortium of Spectrum and Bl ack

Di anond, whi ch were capital managenent groups, opted
to take control of the conpany. W entered into
negotiations with them about the future of SBM,

al ways very, very closely hol ding our policy goals of
maritime and i ndustrial use on site.

COUNCI L MEMBER MENCHACA: Wl |, actually,
let's talk about that, too. So this is a conpany--
You' re | eadi ng us down the bankruptcy conversati on.
Are there any things that-- Wre they also in
viol ation other pieces of the contract or sone of the

maritime goal s?
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JOSHUA NELSON: The Axis Group at the
tinme was in a period in which they were required to
make what we call tenant inprovenents. So they were
in conpliance with the | ease. EDC had conpl eted and
the Gty had conpleted the | andl ord inprovenents,
whi ch were part of the negotiation at $115 mllion
that M. Smth testified to. So that work had been
conplete. In Decenmber of 2011, the facility was
handed over to the tenant for themto comence their
tenant inprovenents. And by June of the follow ng
year, they had entered into involuntary bankruptcy.

COUNCI L MEMBER MENCHACA: And so, you're
saying that the only violations they had were beyond
the bankruptcy. They were al so violations of tenant
i nprovenents, but they were neeting all the maritine
goal s?

JOSHUA NELSON:  And so, because they had
not yet conpleted the tenant inprovenents, they were
unable to bring in vessels. W had worked with them
to pronote and solicit bids as a part of the
autonotive industry. One of which we nentioned
previously, Vol kswagen was seeking to potentially
nove their receiving facility in Davisville, Rhode

Island. And so, the City had partnered with Axis on
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that. It was essentially a | ease that described
several periods, one of which was, as | nentioned,
the landlord i nprovenents. The second was the tenant
i mprovenents, and subsequent to that, there was a
requirement for Axis to begin bringing in vessels.

We hadn't reached that--

COUNCI L MEMBER MENCHACA: [ nter posi ng]
And t hat never happened, essentially? [sic]

JOSHUA NELSON: But my point is we had
not reached that point in the |ease.

COUNCI L MEMBER MENCHACA: Right. Got it.
kay. It's just inportant. | want to unpack a kind
of unpack a lot of this for our audience, but also
the Gty on conplicated this is, and then I'Il junp
now to fast forward. You nentioned in your testinony
about the Big Weel that we're bringing to Staten
I sl and, and how you inferred anyway, and | kind of
want you to be a little bit nore specific about how
we | ost an opportunity with a contract. Describe
what that contract would be if we were going to
engage in that market opportunity?

ZACHARY SM TH. Okay, before we descri be

what that contract m ght |look like, can | just say
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the second part of your, or the other part of your
earlier question--

COUNCI L MEMBER MENCHACA: [ nter posi ng]
That's fi ne.

ZACHARY SM TH:  --which is how woul d we
protect against a situation |like that happened with
AXis where Axis held the master |ease and EDC did
not. So, as is described in the Devel opnent Pl an
that we have sent along with the Master Lease for the
Council to review, as part of this action, we really
have a three-step plan for SBMI and | think therein
lies the answer to your question. W would not be
seeking right off the bat for one operator to take
the entire canpus like Axis did. W would be
essentially proving the market and activating the
site imediately with short-termuses, licenses, if
you will, for a nmuch shorter term And there would
probably be a nunber of themto denonstrate that this
is a viable site for this type of maritinme activity.
To prove business uses in the business nodel, so to
speak, but also get a feel for who is out there, and
who conmes to us as a result of seeing the site being
activated for such uses. Goups like the Axis G oup

m ght enmerge, but there may be--certainly there would
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be many others as well. And that really noves into
the longer-termvision that will cone into play where
we start to |look for bigger operators. Maybe one
single operator, but possibly there will be a nunber
of smaller operators as well to diversity on the
site.

COUNCI L MEMBER MENCHACA:  Ckay.

JOSHUA NELSON:  And | can add, you know,
one difference in terns of the nmaster |ease to be
hel d by EDC, you know, the situation that played out
with the Axis | ease, the bankruptcy, et cetera, where
EDC is in charge of the master | ease and have the
nore direct role. You know, a couple of exanples.
Duri ng the bankruptcy and the coordination that we
had to do to nove with the Gty, we weren't able to
nove as quickly as we had wanted to in Bankruptcy
Court and the bankruptcy proceedings. One exanple is
hiring | ocal counsel, and the bankruptcy was held in
the State of Delaware. And, we had been told for
many nonths froma strategic standpoint that it made
sense for the City/EDC to hire |l ocal representation
who was famliar with the bankruptcy judge. And had
seen himrul e several tines on previous bankruptcy

cases.
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It took several nonths between the Gty
and EDC to ultimately execute that contract and
decide to do that. For several nonths would have
been elim nated had EDC been in the driver's seat.

Al so, post-bankruptcy here we are today. W' re post-
bankruptcy, and June 27th is when we received notice
fromAxis that they were not-- They were going to be
rejecting the lease. July 1st., the Gty took ful
control over the facility, and here we are several
nont hs | ater unable to execute any agreenents as far
as long-termmaritime uses. So again, if we had a
master | ease, EDC woul d be quickly able to deal with
that tenant, and then nove forward and start
executing a new | ease with others.

ZACHARY SM TH: To answer your question
about the New York Weel, Council Menber. So the New
York Wheel is another EDC. |t happens to be anot her
EDC project on the south shore-- On the north shore
of Staten Island, and it will be a significant
construction project. Mich |ike affordabl e housing,
it will need sone kind of staging and area,
preferably on the harbor for easy access. And they
were | ooking for sonewhere to lay down their

materials and bring themin. That's where they are
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in their construction process. Certainly, they

woul dn't take the whole site, but with a nmaster | ease
we woul d have the ability to issue a short-term
license for a term for a certain area under certain
busi ness terns. And we would be able to nmake that
avail able for them There aren't a lot of sites for
themto use certainly that are city-owned, but really
at all, in the New York Harbor within the five

bor oughs.

COUNCI L MEMBER MENCHACA: [interposing] |
just want to underscore--

ZACHARY SMTH: So that's just an exanple
of the last opportunity that has conme up that would
be addressed through EDC s Master Lease.

COUNCI L MEMBER MENCHACA: | just want to
underscore the short-termsense of this. You say it
m ght--it may or may not have taken the whole 70 sone
acres, but this is--you're still referring to the
| ost opportunity of a short-term| ease--

ZACHARY SM TH.  [interposing] Yeah,
exactly.

COUNCI L MEMBER MENCHACA: --for the

project. And what does short-term nean to you?
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ZACHARY SMTH: I n the case of the Weel,
I'"'mnot sure, but a year or so, and those could be
renewabl e, but a year at a tine.

COUNCI L MEMBER MENCHACA: Ckay, so we're
not tal ki ng about the 49-year |ease.

ZACHARY SM TH: No, of course not.
Actually, we are tal king about denpnstrating that
this site is open for maritime business--

COUNCI L MEMBER MENCHACA: [ nter posi ng]
Ri ght .

ZACHARY SMTH: --to keep--to keep--

COUNCI L MEMBER MENCHACA: Go ahead.

JOSHUA NELSON:  And if | mght add, the
reason we highlight that exanple, Council Menber, is
that highlights how qui ckly an answer was needed as a
part of that contract. So the private entity that
put that out on the street literally gave everyone no
nore than two weeks to apply. So that exanple is
just nmeant to illustrate how quickly the industry
noves, and how qui ckly EDC needs to be abl e respond.
This is just one of many potential exanples that we
have.

COUNCI L MEMBER MENCHACA: So the

i mportant to kind of highlight here is creating an
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ecosystem of opportunity for quick turnaround on
short-term| eases woul d be beneficial, and that are
one--one-termrenewabl e, one year renewable. And the
other piece to this on Axis, just kind of bringing
back Axis, what role did the Gty Council play in
that saga, and do we play any kind of negative role,
or a--? Well, I'"Il just keep it. 1'Ill just termit
as a negative role in that, but what was our role in
all of that?

ZACHARY SM TH: I n the bankruptcy?

COUNCI L MEMBER MENCHACA: I n the whol e
AXi s- -

ZACHARY SM TH. [interposing] And the
Mat er Lease?

COUNCI L MEMBER MENCHACA: --from
begi nning to end?

ZACHARY SMTH:  Well, in the begi nning,
the master | ease was a | eas approved by the Council.
So we brought Axis to the Council essentially as part
of our selection process, and EDC was the | ease
adm nistrator. But really, Axis had the master |ease
as granted by the Cty Council. During the

bankruptcy and essentially the default process, the
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City Council doesn't typically play a role when we
adm ni ster real estate |ease.

COUNCI L MEMBER MENCHACA: |'mjust going
to highlight that, in fact, that the Council did play
a productive role in getting you to Axis despite what
you' ve kind of described as fall out of the market.
And you were still able to kind of engage. You have
hi ghl i ghted sone points where you woul d have wanted a
different relationship. So | get that. Thank you
for kind of creating that.

ZACHARY SM TH. Yeah, just to be clear,
there is no fault in the Gty Council approving the
master | ease. Wat we have issue with is going
forward bringing a private entity to the Council to
be approved for a naster lease. That is what didn't
work with Axis. We believe there's a better way, and
that's for EDC as essentially a part of the City
governnment to hold the nmaster |lease. So that's just
to be clear. | wasn't laying blane. It's just not a
nodel that has proven to be successful nobst recently.

JOSHUA NELSON:  Yeah, and just to
clarify, | nmean had ED had that master |ease with

Axis, we would have been nore enpowered to, you know,




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

SUBCOWM TTEE ON LANDVARKS,
PUBLI C SI TI NG AND MARI TI ME USES 33

essentially negotiate, |everage, and push forward for
an ultimte structure.

COUNCI L MEMBER MENCHACA:  And | had sone
questions on the relationship to the Cty Council in
this new process, but | don't know if anyone has any
questions about this kind of historical piece. 1"l
yield to ny coll eagues.

CHAI RPERSON KOO Thank you. W have
questions from Council Menber Levin then followed by
Counci | Menber G eenfield.

COUNCI L MEMBER LEVIN.  Thank you very
much, M. Chairman. Just a quick question just going
back to 2007. So, why did the Cty or EDC think at
the time that it was better framework to bring in a
private master |ease holder? Wy did the Gty not--
Wiy didn't the Gty do what you' re doing now back in
2007?

ZACHARY SM TH: Do you want to take that
one, Andrew,

ANDREW GENN: |"'m Andrew Genn with New
York Gty EDC. The reason at the tine was were
following a sort of typical nodel of the
| andl ord/tenant rel ati onship where we negotiated a

| ease that was the result of a conpetitive
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procurenent process. And we felt that Axis as have
one, you know, the RFP, so to speak, was--would in
itself be a suitable master/tenant at SBM. So, |
think what we're saying here today is that in

hi ndsi ght after what occurred, that we believe a
stronger nodel is to be able to retain nore city
control in that asset because it's special, and so
speci alized. and follow a different nodel than we had
in the past.

JOSHUA NELSON:  If | may, | nean the
approach back in 2006, 2007 has been, or was one very
much akin to how the Port Authority deals with its
tenants. Essentially a direct |essor/lessee
relationship. Wat we've realized in that process,
however, is that we're not on the same footing with
the Port Authority. EDC by having to go through the
Master and Maritime Lease Approvals Process is
hanstrung in terns of its ability to execute those
deals. When the Port Authority is interested in
| easing property to a potential tenant, they | ease
the property. They don't go through a conpletely new
approval s process. Therefore, EDC and the Port
Authority are not on an equal playing field, and our

conpetition, as Zach mentioned in his testinony is
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not only regional. |It's not only Phil adel phia and
Baltinore, but it's New Jersey. |It's across the

water. So for us to be put on equal footing froma
conpetitive standpoint as a region and as a comunity
that's why we're seeing a different type of approach
than in 2006.

COUNCI L MEMBER LEVIN.  And this nodel
woul d be anal ogous to what is being enployed at the
Br ookl yn--at the Brooklyn Navy Yard, is that right?

ZACHARY SMTH  In terns of our naster
| ease with the city, yes, we're |ooking to enpl oy
t hat nodel, and the--

COUNCI L MEMBER LEVIN:  [interposing]
Wuld it be inportant--

ZACHARY SM TH. --Navy Yard has the
ability to sign subl eases--

COUNCI L MEMBER LEVIN:  [interposing]

Ri ght .

ZACHARY SM TH: --which is what we're
tal ki ng about here.

COUNCI L MEMBER LEVIN: And the Navy Yard
has its own governing structure, the board of
directors and the president and the CEO

ZACHARY SM TH:  As does EDC
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COUNCI L MEMBER LEVIN: COkay, so this
woul d be--this wouldn't have its own board of
directors or omm CEO This would be EDC. EDC woul d
be the anal ogous- -

ZACHARY SMTH: EDC is the non-profit
entity that would be in charge just |ike the Navy
Yard is a non-profit entity.

COUNCI L MEMBER LEVIN: Okay, thank you.
Thank you, M. Chair.

CHAI RPERSON KOO Thank you. Al right,
we are joined by Council Menber Arroyo. Counci
Menber G eenfield.

COUNCI L MEMBER GREENFI ELD:  Thank you,

M. Chairman. | appreciate it. A couple of quick
questions. Thank you for your testinony. | think we
can all agree that we are interested in revitalizing
this inportant part of the Brooklyn Waterfront. The
question is really about sone details, and comrunity
input. And | think that's really sonme of the
chal | enges that we are discussing here today. Just
trying to get a little bit of--sone nore clarity.

How many sites do you currently run that have

maritine uses that are simlar to this?
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JOSHUA NELSON:  In the portfolio other
sites that are simlar to that include maritine
| eases, Pier 15. Here in Manhattan we have a | ease
with Horn Bl ower.

COUNCI L MEMBER GREENFI ELD:  |' m sorry.
I"'mreferring to ones that you run yourself as
opposed to the ones that you' re | easing out. Because
you're proposing initially at |east to be running
this project yourself right before you' re going to
enter into the master |ease. So how many conparabl e
sites do you have, or are you doing that right now?

JOSHUA NELSON:  Conp with SBMI right now.
| nmean that's essentially what we're doing directly
runni ng SBMI, the Brooklyn Cruise Terminal, the
Manhattan Crui se Term nal as well. W have a direct
i nvol verent with those facilities.

COUNCI L MEMBER GREENFI ELD: Okay, but so
this-- Effectively for this kind of non-container
work. | see you have an answer. Wuld this be the
first one? |I'mjust trying to understand.

ZACHARY SM TH:  Yeah, | think we have
recei ved that question from Council Menber Menchaca.
It may have been before you wal ked in, whether there

are other nmaster maritinme | eases that we hold in our
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portfolio. The answer is yes there are other master

| eases, but not naritine naster

| eases.

COUNCI L MEMBER GREENFI ELD:  Ri ght. Does

t hat nmake sense?

ZACHARY SM TH. Did that answer your

guesti on?

COUNCI L MEMBER GREENFI ELD: | was here

the whole tine, and | heard--

ZACHARY SMTH.  [interposing] |'msorry,

| didn't realize that.

COUNCI L MEMBER GREENFI ELD: --the counci

menber's questions. That's okay. But just to be

clear, this kind of naster |ease that you are

proposi ng woul d be unique to EDC. | nean you

currently are not doing this in

any ot her piece of

your portfolio where you're managing it yourself and

the maritinme world, is that correct.

ZACHARY SM TH:  That

correct.

is correct. That is

COUNCI L MEMBER GREENFI ELD:  That is

correct. Okay, very good. So this is really just

pi ggybacki ng of f of the question that Council Menber

Levin asked, which is that it is sonmewhat--in the

maritine lease, it's a somewhat

unusual arrangenent,
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and we don't have that up until this point. But ny
question specifically is what was your projection in
terns of the profits to the City fromthe Axis G oup?
What were you-- \What do you project in ternms of
earnings? What did that | ook |like as far as that
contract was concer ned?

JOSHUA NELSON: At the time, the Axis
deal was a 15-year lease wth a five-year renewal
option. | can't tell you off the top of nmy head in
t he aggregate how nmuch that was anticipated to
provide. | do know that upon term nation of the
| ease, Axis was paying approxinmately $3 million in
rent to the Gty.

COUNCI L MEMBER GREENFI ELD:  Got it, which
actually leads to ny next question. Many of the
| eases the ones at least that I'mlooking at 15 or 20
years. They're proposing 49 years. Wy such a |ong
| ease? Wiy can't we do a shorter |ease? One of the
i deas that has been proposed is essentially a five-
year |ease where you have a chance to get it up and
runni ng. You cone back to us and say we found a
master tenant, and then we have the opportunity to

actually do sone due diligence on that nmaster tenant.
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Now we can actually inprove that. Wat's wong with
that nodel that we've done in the past?

JOSHUA NELSON: | nmean that's a great
question. |'mglad you asked that. You know, often
times when private firns are able to or considering
doi ng business with the Gty and | easing property,
especially at maritine facilities. They're going to
have to nmake a significant investnent in specializing
that facility for their use. So, many counci
menbers may know once a private entity nmakes an
i nvestnment on City property, that inmmediately vests
to the City of New York. Wat that neans is at the
end of the term the private entity can't take those
with them So imagine a firmthat is going to nmake
this significant investnent in a potential facility.
They're likely to seek a return on that investnent.
Five years is insufficient to make a | arge invest nent
on a facility especially a maritime facility. And
essentially at the end of five years have that
private firmwal k away fromthat investnent. So 49
years is an adequate amount of termfor us to
negotiate a flexible group of |leases with flexible
termto incentivize private firms to cone in and

invest in our facilities.
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COUNCI L MEMBER GREENFI ELD:  Sure, but as
you expl ained, there are two pieces to this, right?
Piece one is where EDC is now going to remain in the
busi ness. The new business of running a maritine
facility. You go out there with where and the people
and congratul ations. W have sone space | eased from
us with is short-term The purpose of that is that
you can get sone revenue right away, which is
certainly a good thing. But also, because you want
to prove to future vendors that, in fact, this
| ocation is, in fact, a good place for business.

Then you bring in those |onger termvendors. And so,
for a step one it seens like a five-year |ease, for
exanpl e, would acconplish that. Then, when you have
a longer termvendor who wants to cone in, you bring
themto us and you say, Hey, we have a new vendor

The vendor would |i ke to have a |onger term | ease.

To be fair, you still haven't answer the 49-year
question because you've had a 15-year |ease with Axis
and other leases | see are 20 years for exanple. So
why woul dn't that nodel work where you cone in and
you say, Okay, we're going to run it five years. You
have the authority. You have the ability to do

short-term| eases. Now soneone says we |love it.
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This is great. W want to nmake a nmajor investnent.
No problem You come back to the Gty Council. The
process doesn't take all that long, right. You give
us this new vendor. W do sone due diligence. You
say yeah it sounds good to us. W sign off. Wy is
that a probl enf

JOSHUA NELSON: It's a problemfor a
coupl e of reasons. You nake it sound as if the
short-termuses that upon termnation of your
proposed termfor a maritine | ease that we woul d
sinply wi sh those people a fond farewel |, and
essentially not have any nore business to do with
them It's inportant to note that the period that we
descri bed as the short-termuses is really neant as
an opportunity to cultivate business at he site, and
cultivate those potential users who may turn into
|l ong-termuses. So a break in the process again is a
break in the overall certainty that that firm m ght
have in order to continue on at the City. And
continue on as a part of the maritinme |ease.

ANDREW GENN:  |1'd like to highlight on
that. | think that's one of the chall enges, Counci
Menber, that the Red Hook Contai ner Term nal faces

where they only have the five-year |ease agreenent,
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and it's very difficult in the maritinme industry to
attract and hol d steady business with such a short-
term You really need a longer termin order to be
successful. And it's hard to--and once you start,
you know, you can't just wave goodbye to the
busi ness.

COUNCI L MEMBER GREENFI ELD: Ckay. Thank
you.

[ Pause]

CHAI RPERSON KOO: W are joined by
Counci | Menber Barron. Council Menber Menchaca.

COUNCI L MEMBER MENCHACA: Thank you
"Il start round two of the questions, and | really
encourage ny colleagues to junp in as well just to
kind of help continue to unpack this proposal. And
so | just want to underscore a couple things that
have been said in just good faith on where we--where
we can see eye to eye. And one is | agree. W need
to activate this site quickly on short-term | eases.
And the kind of terns that we kind spoke about are
good, and they're hel pful and that's inportant. And
so, that's where | think there is some conmon
ground. | want to unpack a little bit nore of the

hanst rung comrent as part of your testinony. You
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kind of talked a little bit about tine. So you're
trying to--can speak to the 49-year |ease, but beyond
time-- And we've already kind of tal ked about the
Axis | ease, and the days in which the Council was
I nvol ved was not a length of tine. Wat was that
length of tine that the Gty Council was review ng a
contract for you?

ZACHARY SM TH. Are you speaki ng--are you
speaking to the tine in which--

COUNCI L MEMBER MENCHACA: [ nt er posi ng]
The time in which Axis--

ZACHARY SM TH: --it took for the Council
to review and approve the Axis Master Lease?

COUNCI L MEMBER MENCHACA: Was that a
ni ne-nmont h process? Wat was that?

ZACHARY SMTH: It was the sane process
that we're engaged in today, a 45-day process.

COUNCI L MEMBER MENCHACA: 45 days. Ckay.
So it's not a six to nine-nonth process, a ULURP
[sic] that took-- You know, things that the public
m ght be nore famliar with. This is a 45-day
process that the Gty Council Engages in that we're

in the mddle of right now Is that right?
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ZACHARY SMTH:  In that case it was one
user fro the entire canpus--

COUNCI L MEMBER MENCHACA: [ nter posi ng]
One user. Okay.

ZACHARY SM TH: --which we've expl ai ned
wasn't necessarily the way that we're--we think is
the best way to operate a site of this magnitude.

COUNCI L MEMBER MENCHACA: So |'ve heard a
couple ideals here. You said there is an ideal for
us, a single user, but now you're saying that's not--
that's not an ideal.

ZACHARY SMTH:  Well, | think there's an
ideal to hopefully ultimately get there perhaps, and
as | said earlier, though, having these, we're--we're
| ooking to have a nuch nore thoughtful process than
has been done in the past. And so, we're not | ooking
for one master user right off the bat. W talked
about the short-termstuff, but, you know, | don't
want to dwell too much on the short-term It's
important, as | said, to denponstrate the nmarket, to
get the site activated. But really, we're focused on
the steps beyond that, which is to | ook for Ionger
term nore job intensive uses that will require

private capital. And it nmay not again be one single
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user. Oherwise, we'd be comng to you with a master
| ease for one--for one user, and we're clearly not.
JOSHUA NELSON: Right, and just to add to
that, I mean | think it's inportant for the
subconm ttee to consider the fact that, you know, the
exanpl e that you have used, Council Menber, and that
others may use is the single user. A 45-day tine
cl ock does not sound like nmuch for a single user.
But when it's nultiple users on the same facility, we
need the ability to operate it nuch akin to a canpus.
If we're bringing you 10, 15 potential deals on 45-
day tine clocks, suddenly our ability to nanage the
facility is hanmstrung. W |ook at the Brooklyn Arny
Term nal and EDC s track record there is excellent in
terms of bringing in tenants under a master | ease,
and our ability to do that is really based on what
the master | ease authorizes EDC to do, right?
COUNCI L MEMBER MENCHACA: \What are--what

are the typical lengths of time for contracts like

t hat ?

JOSHUA NELSON: | don't manage t hat
facility as part of ny proposal. | don't know what
that is.
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COUNCI L MEMBER MENCHACA: Are there 49-
year | eases as well?

ZACHARY SM TH.  They're typically not
that [ong, but sone of their--

COUNCI L MEMBER MENCHACA: Well, what's a
typi cal |ength?

ZACHARY SM TH: W can get back to you
with a range, but they're nore than five years
typical .

COUNCI L MEMBER MENCHACA: Can you ask
sonmebody?

ZACHARY SM TH:  Well, no not--1 think
it's certainly longer than five years are al so
tenants that are | ooking for nore permanent hones,
and they're looking to invest. W have factories
there. People are--these are capital intensive uses
often. And, you know, they're multi-year. These are
certain--

COUNCI L MEMBER MENCHACA: [ nter posi ng]
They don't necessarily fall within the maritime, but-

ZACHARY SM TH.  No, no.

JOSHUA NELSON:  No, they don't fall

within the maritine category, but what's inportant to
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note is that the master | ease the EDC has with
Brooklyn Arny Termnal it's 99-year | ease. W don't
have any 99-year tenants there, but you see the
flexibility in termthat allows EDC to do that
busi ness. So that 99 years essentially offers EDC as
much flexibility as necessary to go out and solicit
those types of firnms.

COUNCI L MEMBER MENCHACA: | know Andrew
wanted to conment.

ANDREW GENN:  Yeah, | just wanted to junp
I n because | think what we're tal king about wth
mariti me business is distinct where | think what we
are seeing is alot of interest in SBMI for what we
woul d call one-off users. So sonebody has a project
cargo |i ke the Wheel, or sonebody wants to bring in
road salt for the next winter. R ght now we don't
have the tools to quickly engage with that conpany,
and be able to bring theminto SBMI, which is
perfectly suited for those types of maritime use. So
we mght |ose those kinds of opportunities in the
short term But as opposed to having that ability to
ni nbly kind of engage with those conpanies. Bring in

cargo, get it really busy, and then show t he w der
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port community that SBMI is a normal place to do
busi ness.

COUNCI L MEMBER MENCHACA: Now, given what
you just said, what is this timeframe? Are you
tal ki ng about--are we tal ki ng about nonths, and being
able to get fromyou' d set zero now, which is where
you're going to have a conpelling story to tell the
wor | d about how great Brooklyn is. Wich I think
that story is kind of being told now, but you're
saying that you still need narrative to speak to.
And so is that a couple of nonths, or is that a
coupl e of years or a couple of decades? Wat are we
tal ki ng about ?

ZACHARY SM TH. Are you speaki ng about
the time? First of all, | don't think we need help,
and if we do, we'll call upon the world to convince
the world that Brooklyn is great--

COUNCI L MEMBER MENCHACA: | can do hel p.
| can help you. [laughter]

ZACHARY SM TH. --but are you asking
about the tinme horizon for it.

COUNCI L MEMBER MENCHACA: \What Andrew

just kind of laid out, which is--
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COUNCI L MEMBER MENCHACA:  Short-term
activation. Now we have a narrative. Now we have
enough to go to the world to kind of bring in that
| arge tenant.

ANDREW GENN: | think the ability to
bring in a tenant nore quickly, nmore ninbly is within
I"d say nonths, Josh? Wuld you say that's fair
because- -

JOSHUA NELSON: [interposing] Oh,
certainly. W have a list. You know, we're--it's
not hyperbole to say that the second the maritine
community | earned that Axis had returned the property
to the City, the phone started ringing off the hook
to firms that were interested in doing business at
the site. So as far as short-termuses are
concerned, you know, as soon as possible. W woul d--
we had that list. W have been putting--had
everybody on hold letting them know we're goi ng
t hrough an internal process. Sinultaneous to that,
we' ve been wor ki ng on devel opi ng the RFP, and our
goal is to launch the RFP in the first quarter of
2015. Now, what's harder is for me to pinpoint the
exact date in which we woul d have a user or potentia

users for the site. As you well know, these types of
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negotiations with private businesses can take two
nmont hs. They can take several nonths, and it just
depends on the back and forth that ensues as a result
of that RFP process. But we're immnently prepared
to issue that RFP, as | nentioned, in the first
quarter of '15.

ANDREW GENN:  So what |' m sayi ng, Counci
Menber, is what we're | ooking for doesn't fit a
| ease, like a ground | ease nodel. It's nore of a
short-termpermt or a license agreenent. A
different format, you know, that we're tal king about
in order to capture this maritine business in the
short term

COUNCI L MEMBER MENCHACA: Ckay, agai n,
just want to be clear because this is a very
i mportant thing for us all to kind of consider.
You're saying that in a few nonths you'll be able to
qui ckly activate the site. And be able to have the
narrative necessary to starting looking at the big
fish?

ZACHARY SM TH: That's correct except
t hat - -

COUNCI L MEMBER MENCHACA: [ nter posi ng]

In a few nonths.
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ZACHARY SM TH:  --doesn't neant that we
woul d start planning for and thinking about a Request
for Proposal for longer-termuses only after those
few nmonths. And the truth is we've already given a
| ot of thought to those things. W've spoken with
you and earlier in our testinony about them They're
i n our devel opnent plan as far as the types of uses.
So these are things we've given a |lot of thought to.
We think there's a market out there today. There
will be an even stronger market for this site after
we denonstrate sone short-termuses.

JOSHUA NELSON:  And what we're trying to
do here, and it's just very critical that we
reiterate this point is put South Brooklyn Mrine
Term nal on equal footing with other simlar
facilities in New Jersey, in Philadel phia, in
Baltinore and Boston. |It's about regional
conmpetition, and it's inportant that we have the sane
opportunity to solicit the business quickly. And not
| ose out to those users elsewhere. And that's what
we're proposing to do here today. That's what this
master | ease enables EDC to do is responsi bly conpete
on the regional playing field for a maritine

i ndustrial jobs.
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COUNCI L MEMBER MENCHACA: And ny | ast set
of questions I'mgoing to bring it back to my--turn
it over to my council nenbers and then cone back.

But this is the first tine we're hearing about an RFP
process that you' ve kind of already been engaged in.

ZACHARY SMTH: | didn't say engaged in.
| said obviously thought about and this is what we
wer e thinking of doing.

COUNCI L MEMBER MENCHACA: And this is
what we're doing. Geat.

ZACHARY SM TH:  We think about uses for a
site that we may have the opportunity to--

COUNCI L MEMBER MENCHACA: [ nter posi ng]
So, | stand corrected. So you're thinking about an
RFP right now, and in the light of the RFP, and say
post - novenent on this proposal, what do you see the
Cty Council's role in all this. And |I'mthinking
about your | easing, subleasing small short-term
long-term What is the Council review and role in
all of this, and do you have a sense about how t he
community can get involved in any of this? Wat do
you see.

ZACHARY SMTH. | think EDC has a strong

track record in terns of the type of outreach that
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you' re describing when it cones to real estate RFPs,
and sel ecti on.

COUNCI L MEMBER MENCHACA: [ nter posi ng]
And what is-- what is that?

ZACHARY SM TH:  What we would do in this
case is we would certainly neet with you and your
communi ty, Council Menber, as our RFP is taking shape
and tal k about what we would be soliciting in that
RFP. Qbviously, you know, there's a--we have to be
careful around what we make public since it would be
a public solicitation process. Certainly the
principles and the goals of the RFP we coul d share
with you and the community, and we want input on
that. That's very inportant to us, and as responses
are received and we go through a selection process,
we have in the past gone to the community. And
soneti mes you have to make the devel opers and
busi ness entities blind fromthe public, because this
is a public procurenment process. But we will--we can
descri be what the proposals are. W can solicit
I nput and answer questions about that. And so, we
see this absolutely as a conmunity process in terns
of an RFP, and the selection. Utimtely, EDC as the

mast er | easehol der needs to retain the ability to
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make deci sions, and nove forward with procurenents,
and execution, but we-- You know, those two things
are not nutually exclusive in terns of the--

COUNCI L MEMBER MENCHACA: [ nter posi ng]
Can you- -

ZACHARY SM TH.  --conmunity engagenent.

COUNCI L MEMBER MENCHACA: --can you speak
to the | abor conponent and nmaybe how it differs from
say-- I'mgoing to go back to Axis, but how Axis
connected to | abor, and how you woul d connect to
| abor in all this?

ANDREW GENN:  You know | - -

ZACHARY SM TH.  [interposing] | think---
Yeah, go ahead, yeabh.

ANDREW GENN:  Yeah, | nmean one of the
things that we're nost proud of is | think has been
our ability to bridge the conmmunication between
organi zed | abor that's very strong in the comunity
with the conmunity itself. And one of the things
that we had done with Axis is we brought themboth to
| abor uni ons, nost notably the LA who is based in
Sunset Park. But also the Community Board, and
t hrough that discussion, you know, would have had a

situati on where new | ocal enploynent woul d have cone,
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you know, directly fromthe conmunity, have that
nodel. | think the sanme nodel would apply in this
case well. That's something that's very-- You know,
it's not only about the ships, it's about the nen and
t he women who work the ships. And the nen and the
wonmren who work the ships historically came fromthe
community. They used to walk to work. Sone still do
actually. But we want to build on that kind of

hi story.

JOSHUA NELSON:  And as with all of our
RFPs, you know, we anticipate including |anguage
pronoting local hiring through EDC s H re NYC
Pr ogr am

COUNCI L MEMBER MENCHACA: Ckay, |'m going
to pause. |'Ill be back.

CHAI RPERSON KOO Ckay, now | have a
coupl e questions nyself. Can you tell us who is
going to be in charge of this project, a he or she
and what kind of experience does she or she have in
managi ng this kind of special project?

ZACHARY SM TH: This asset resides in
our-- We have an entire division at EDC dedicated to
Asset Managenent and for our waterfront properties

and ot her properties as well. Joshua Nelson here is
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a Senior Vice President. He oversees a certain
portfolio in terns of those city assets. So, he
woul d be essentially on the land line on the
managenent side, the person who woul d be nost
directly responsible. And we al so have ot her groups
at EDC engaged as well. Andrew here who has a | ot of
history on this site is an expert in ports of
transportation. That's why he runs that group. He
will also be instrunental in terns of tapping into
what the market needs are, what the industry needs
are. You know, the |abor conmponent he's already
spoken to. And so, this is really a collaborative
effort anong several groups at EDC, two of which are
represented here with ne today.

JOSHUA NELSON:  And also | nean just to
add, in addition to that teamli ke approach SBM is
not the only asset that falls into that category. So
we manage the | ease between the Port Authority and
the Gty at How and Hook Marine Term nal, which is
then subsequently | eased to New York Contai ner
termnal. There's the 25th Street Pier, also in the
Council Menber's district, which is |leased to
LaFarge. That is a maritinme industrial facility.

Al'so on the maritime side nmy group we nanage both the
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Manhattan Crui se Term nal and the Brooklyn Cruise
Termnals, maritine facilities that bring-- Last
year it brought 620,000 passengers to New York City.
So very large facilities. Very good teamthat's
surrounding themwi th a [ ot of experience, and a | ot
of good connections to the maritine industria
conmuni ty.

CHAI RPERSON KOO So, |ike can you tel
us like how | ong have you worked for EDC and each of
you?

ZACHARY SMTH  |1've worked at EDC for
about 3-1/2 years.

ANDREW GENN: I"'mthe older tinmer. |
started in 1997 about 18 years. Proud.

JOSHUA NELSON: It will be seven years
for me in July.

CHAI RPERSON KOO  The reason | asked is
because sonetines in governnment we have no
continuity [sic] in nanagenent. Some people are
there for a couple years. They left and then the
ot her guys cone in and they don't know what to do.
[l aught er]

ANDREW GENN:  What we're trying to do, |

hired Josh so we're trying to keep the continuity,
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and you know | think--1 think it is inportant to do
that. And we work with institutions that will be--
that will succeed us, you know,

CHAI RPERSON KOO You want to make sure
that you have the managenent skills, you know, and
experience with maritinme users. You don't want
sonmebody that is doing on-the-job training, you know.
They manage with such a good skill

ZACHARY SM TH.  Yes, we absol ute agree,
and we believe besides the individual experience that
EDC has the institutional experience it's uniquely
positioned within the city governnent to hold this
mast er | ease.

CHAI RPERSON KOO W& want to nmake sure we
put the City's interest and the comunity's interest
above ot her things, you know. W have questions by
Counci | Menber G eenfield.

COUNCI L MEMBER GREENFI ELD:  Thank you,

M. Chairman. So, you know, in listening to al

this, I certainly don't question the expertise that
EDC has. | think overall you guys do generally good
work and we're supportive of it, and obviously you
come to us consistently. And it's very rare | think

in percentage scale, quite frankly, that we turn you
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down. So we certainly have confidence in EDC.
think the concern over here is sort of the cost
benefit of a long-termlease versus the--1 guess I
woul d say both the transparency and the community

I nput that a shorter term|ease would provide. and
just, | don't know if I'mconpletely convinced at
this point that the 45-day period just to put it in
perspective if we were to approve it this week it
woul d actual ly be 25 days.

So we're not tal king about huge suns of
time, right, 25 days, 35 days, 45 days. [It's just
that-- And even with the answers it seens |ike there
is not a very clear plan as to what's going to happen
here. And that's okay. | have no problemw th that
because like |I said |I have no confidence that you
guys are going to work your magic and you're going to
make this good. And certainly I think you've got an
I npressive teamof folks. But that's why, you know,
when we started off, it was sort of closer to the
idea that there were going to be one or two fol ks who
were going to be long-term|eases. Then you
nmentioned in response to Council Menber Menchaca it

m ght be as many as ten. All good.
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But I"'mnot really convinced that the ten
are going to happen at the sane tine, and that
doesn't really give you the 20 or 30 or 45 days to
come back to us. Do you see what |'m saying? So ny
concern | think, some of the concern that the
commttee has is that understandably, there's not a
ton of clarity. | think maritinme use is different
than the other projects that we have because maritinme
has a nmuch nore significant footprint, quite frankly,
than the usage of storage space or office space or
things like that. And so | don't really like to
conpare the two even though I know you guys want to.
I just don't think it's an apples to apples
conpari son, to borrow a phrase fromny col | eague
Counci | Menchaca.

So that's really | think the concern that

we have. [It's not once again, you know, a five-year
| ease. God bless. | don't think there's a |ot of
i ssues over here. | think that, you know, 49 years

is a pretty long time. Not really clear what the
plan is. Once again, | don't want to be clear--|
want to be clear that it's not that | don't believe
that you guys can do it. But in all fairness, but a

| ot of the points that you' re maki ng about, you know,
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only if we had the nmaster | ease we'd have nore

flexibility. 1t's kind of |ike of your own making.
You picked Axis. It was your due diligence. It was
your perspective. |It's not really fair to conme back

and sort of try to blame on the Council and say, On,
if only we had a 49-year master |lease |life would be
good. And that's I think really the concern

And | want to be clear about that for
yoursel f, and for folks that are watching this, that
we're not questioning the expertise of EDC. W're
not questioning that you have the best interest in
the city. W're not questioning that you have the
capability. W're a little bit worried about the two
I ssues, which are transparency because that plan
doesn't exist yet, which | think you would admt to.
And the issue of conmunity input, and we're not
really sold that 25, 35 maximum - Just to be clear,
45 is maximumtinme. |f you don't act in 45 days the
| aw says you get what you want. So there is no
further possibility that you can't really work within
that tinmefrane to establish a long-termlease. And |
think that's-- You know, | just want to try to focus

where we are at this point in the conversation
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JOSHUA NELSON: Sure. One thing just to
clarify, with all due respect, EDC is not here
placing blame at the City Council's feet with respect
to the Axis lease at all, and that process. W were
certainly well involved in that process, and
advocates of that process. So to be crystal clear
that we are not laying any blame as far as that's
concert ed.

COUNCI L MEMBER GREENFI ELD: | appreciate
that. To be fair, honestly, that was the
I nplication, at |east sort of what it sounded Iike
early on. And certainly the testinony seened to
appear that, you know, it was council based. So I
just wanted to clarify that point, but | appreciate
that. Thank you.

JOSHUA NELSON:  And as far as the, you
know, you Council Menber highlighted the issue with
respect to the timefrane, and yourself said if we
were to have ten potential users on the site, they
woul d not likely not cone to the Council at the sane
time. And that's probably true. So then we woul d
have ten separate processes in which we would have to
go and take those users through the Council Process.

So simlar to how we operate Brooklyn Arny Term na
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we have the ability to nove forward, and quickly
execute | eases, agreenments with conpani es w thout any
sort of 45-day tine period, et cetera. So, again, |
just--

COUNCI L MEMBER GREENFI ELD: [ i nt er posi ng]
| certainly understand the preference, and | don't
blame you. If | was EDC, |'d want the sane thing.
["mjust trying to sort of clarify what the conpeting
interests are over here, and I'mnot saying at this
point |'mgot make a judgnment but just to explain
that in ny perspective, 45 days is not that
cunbersone, quite frankly. Ten contracts is not that
many contracts. W do this regularly. In fact,
we're the only conmttee in the Gty Council that
actually neets on a regular basis exactly for this
purpose. So that when EDC or HPD or anything other
gover nnent agency has an issue, they can cone to us.
We act very rapidly on these issues, as you've seen
in this case. You guys even cane to us this on
Thanksgi ving Even and you' re already here and we're
happy to work with you.

So nmy point is not the preference, not
that it would make your lives a little bit easier.

["mjust not convinced that your business nodel that
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you proposed so far requires waiving that 45 days,
which is hel pful for us as a Council in terns of
oversi ght and conmunity invol vement. And that's what
["msaying. |1'mnot naking a judgnment. [|'mjust
sinmply laying out | think the pros and cons of the
argunment, which is sonmething that we're going to have
to discuss internally I would say.

ZACHARY SMTH:  And if | could add, and
again, this could be the last tine [laughs] we say it
| promse. But it was ny testinony. | just want to
be clear for the record, we were not blamng the
Council on Axis. Now Axis is still instructive in
ternms of this point that | think that you' re making
and the flexibility that we are |looking for. Axis
was a victim and we were a victimas nuch by the
Recession as anything else. And that Axis | ease
certainly because there is just one. That was part
of it, but also because there was a master |ease with
a separate entity it really tied our hands in terns
of what we can do with the site as a result. The
mar ket has changed. Anything can happen in the
econony over the next 5, 10, 49 years. And we need

to be able to m x and match, anend--
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COUNCI L MEMBER GREENFI ELD: [ i nt er posi ng]
And to plan.

JOSHUA NELSON: --anend fences for
i nstance, not just--

COUNCI L MEMBER GREENFI ELD: [ i nt er posi ng]
To be clear, what is your point. W don't disagree
with the master lease. It's just a question of how
much time the master | ease should be.

CHAI RPERSON KOO W have sone questions
from Counci| Menber Barron.

COUNCI L MEMBER BARRON: Thank you, M.
Chair. | didn't hear all of your testinony so |
apol ogi ze if nmy question is repetitive. In your
presentation you tal k about good payi ng jobs, and ny
col | eague Council| Menber Menchaca tal ked about the
| abor that will be generated fromhere. And I want
to know what is the plan to ensure that the conmunity
is available to apply for these good payi ng jobs?
What is your goal in ternms of hiring community
peopl e? How do you expect your tenants to conply
with that? And what is your goal for the MABES?

[ pause, background conmment s]

ANDREW GENN:  What | can speak to,

Council Menber, it's a great question. W in the
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past when we worked with the |ease wwth Axis and al so
with the nore recent | ease that we did in Red Hook
with a conpany call ed Phoeni x Beverages, we wote
into the | ease and Josh nentioned Hire NYC. That's
one mechanism but | think nore inportantly what we
did was we forged rel ationships with both the
Teansters and the |ILA. Because those are the two
unions, the two trade unions that typically work the
piers. So a great exanple | think is what has
happened i n Red Hook where an entity, a beverage

di stributor, Phoenix, cane in under a | ease both with
EDC and he Port Authority. They working with their
Teansters operate in that--the warehouse facilities
in Red Hook, and they quickly joined the Board of the
Sout hwest Br ookl yn Devel opnent Corporation. So that
they were very nuch when they noved from Queens into
Br ookl yn, they becane very savvy with sort of what
types of job progranms were in the |local comunity.

In the case of Axis, what we did was we connected
that conpany with the United Puerto Rican

Organi zation of Sunset Park with the Fifth Avenue
Committee with SPDC [sic] with a nunber of other

| ocal devel opnment corporations. And as well as with

the ILA and the Teansters. And nade sure that they
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woul d have a hiring plan that reflected the
conmuni ty.

COUNCI L MEMBER BARRON:  Thank you. Can
you give ne a percentage as to how many of the jobs
that were created were, in fact, jobs that were given
to comunity people? Wat's the percentage, and
what's the incone range? Wat's the salary range of
those jobs that were generated?

ANDREW GENN: Wl |, one of the things I
t hi nk when Phoeni x noved into Red Hook it was
exciting because they i mediately had to hire new
people. And they working again with SPDC were abl e
to identify new positions either within sort of the
Catchnment area of the Red Hook Termnal. O, the
next step woul d al ways be sort of the borough. So
they worked also with the Wirkforcel Center, and with
t he Brookl yn Chanber of Commerce so that they were
constantly getting applicants when positions opened
up. But | came as close to the facility as possi bl e,
which is a good thing because when it snows those are
t he peopl e who show up to work | think. So it's good

for the conpany. It's good for the comunity.
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COUNCI L MEMBER BARRON: Can you give ne a
per cent age of how many jobs went to the community
peopl e, and what's the salary range for those jobs?

ANDREW GENN:  The percentage |'11
probably defer to another panel because you'll have
the opportunity to talk to the folks fromthat
conpany in subsequent testinmony. In terns of the
salary range, as we said, the starting salary is
typically in that sort of $40,000 range with
benefits. And then for warehouse work it goes up,
you know, as you build skills. The |ongshorenen are
alittle bit of a higher wage in the entry | evel,
probably in the 50. But typically |ongshorenmen wages
can clinb to $80, 000 easily and higher for that type
of union. And the health benefits are excellent.

COUNCI L MEMBER BARRON:  Thank you.

CHAI RPERSON KOO [of f m c] Counci
Menber Menchaca.

COUNCI L MEMBER MENCHACA: Thank you
Chair, and I'Il follow up on the job speech before
go to ny final question. But the skills necessary
for maritinme jobs are higher than a retail job. And
so, in light of Council Menber Barron's questions

woul d EDC be open to building a capacity project, a
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program maybe with SUNY or a m ddl e educationa
institution to help build that base in anticipation
of this big project that you re kind of sharing with
us today?

ANDREW GENN: | appreciate that question
because one of the things that | think that we've
been building at EDC are those relationships with
SUNY Maritinme College. But nore inportantly what
we' ve started are these relationships with the
Har bors School on Governors |sland, with MKee Career
and Tech School on State Island because that's
i nportant because a | ot of our tug and barge
conpani es and ship yards are around Staten |sl and.
And then, exciting for ne is on I'mon the Board of
the Urban Assenbly School of d obal Conmerce, which
is teaching kids the supply chain field. 1In fact,
this very norning, we were neeting with the school
and a bunch of folks on the Advisory Committee
i ncluding CSX Railroad, and others to tal k about what
do we have to teach in that school so that the kids
who graduate can work in the industry? So that's by
far the nost exciting thing that we're doing.

COUNCI L MEMBER MENCHACA: Thank you for

sharing that, and we'd | ove to continue that
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conversation in how we can be supportive separate and
apart fromthis conversation, but | think related.
And finally, | really want to kind of get a sense of
the environnental review process. And if you can
ki nd of share with us the scenario or a scenario that
woul d trigger different environnmental analysis than
what is currently set for SBMI.

JOSHUA NELSON: Certainly. Thank you
question. So as far as the Axis | ease is concerned
in 2006, Axis submtted an environnental assessnent
for review associated with a particul ar programthat
was proposed at South Brooklyn Marine Term nal.
Prograns of this type are generally a function of
volunme, truck traffic, and/or annual ship calls to
create potential inpacts. The environnental
assessnent was subsequently reviewed. And in Apri
of 2006, a negative declaration was issued as a part
of that environnmental review. It determ ned that the
proj ect would not have adverse, significant adverse
environnmental inpact. And I'll just read fromthe
negative that nore specifically that the project as
proposed woul d not have any significant adverse
i mpacts on | and use or the character of the

surroundi ng community. That the project as proposed
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woul d not result in significant adverse traffic,
par ki ng noise or air quality inpacts.

That the project as proposed woul d not
result in significant adverse inpacts on historic
resources. The project as proposed woul d not result
in significant adverse inpacts on open space. And
furthernore no other significant affects upon the
environnment that would require an environnenta
i npact statenent are foreseeable. Because the naster
| ease that we are proposing here proposes no materi al
change in permt conditions or the scope of permtted
activities, it is therefore considered a Type 2
action pursuant to New York Codes, Rules and
Regul ati ons. Therefore, additional environnental
review is not necessary. What that nmeans in ternms of
our ability to execute | eases and agreenents w t hout
any additional further environnmental review is that
they' Il come in under the thresholds that were
identified as a part of that environnmental
assessnent. If for any reason we were to propose the
use of a facility that exceeded those, it's ny
under st andi ng that EDC woul d have to enter into a
separate environnmental review process associated with

t hat | ease.
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COUNCI L MEMBER MENCHACA: Can you give us
an exanpl e of what triggered that, and what the
Council's role would be?

JOSHUA NELSON:  What woul d trigger that
that we know are a series of thresholds that are
identified in the Axis EA. An exanple is 40 vesse
calls a year. That's less than one ship a week, for
exanpl e. Another exanple was 280 tug boat trips a
year. The idea being two tug boats assisting a | arge
vessel into the facility. So if for any reason we
were to introduce a new programthat was nuch nore
i ntense than that potential use, our understanding is
that we would have to trigger a new Environnent al
Assessnent process. As far as the Council's official
role, I"'ma little |l ess versed on what that woul d be.
General ly an EA goes through the Mayor's O fice of
Ur ban Envi ronment al - -

COUNCI L MEMBER MENCHACA: [off mic] This
woul d be an EA?

JOSHUA NELSON: It would be an EA

COUNCI L MEMBER MENCHACA: [off nic] This
woul d be an EI S.

JOSHUA NELSON:  Well, if it triggers the

secret thresholds it would be an EI'S, but I'mjust
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saying the thresholds identified in the EA. So it
may be that just another EA is required with an
addi tional program added to that.

COUNCI L MEMBER MENCHACA: Ckay. Thank
you.

CHAI RPERSON KOO Counci | Menber Barron,
do you have anot her question?

COUNCI L MEMBER BARRON: Thank you, M.
Chair. So, you don't anticipate that there would be
nore than one vessel per week comng in as you're
tal ki ng about expandi ng and having all these other
projects and tenants cone in? It still would not
generate nore than one per week?

JOSHUA NELSON: So it's one ocean going
vessel. Just to give the Council or the
Subcommi ttee, excuse nme, an exanple. At our cruise
termnals a ship that's making a call a week
generally with dry dock tine and other things that
take it out of service, you usually see uses of about
44 annual calls a year. So it's a pretty intense use
of a vessel or service that would bring there. These
are big--these are big ships and the 40 vessels a
year are quite large and involve a lot of activity in

| oadi ng and unl oadi ng.
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COUNCI L MEMBER BARRON: [ nterposi ng]
Ri ght .

JOSHUA NELSON: So it's feasible that
they're there. That whol e process takes about a
week.

COUNCI L MEMBER BARRON:  And how many
trucks are associated with each vessel ?

JOSHUA NELSON: It really depends on what
the vessel is carrying and how much product is com ng
of f of that vessel

COUNCI L MEMBER BARRON: \What's the range?

JOSHUA NELSON: | could give you an
exanpl e of-- Do you have a--?

ANDREW GENN: | think when we were
| ooking at the Axis | ease and that was the basis for
this--for the environnmental assessnent, we were--
Typically, we're |looking at sort of the sane range of
activity that you had typically seen in that SBMIr
today. When nost of the uses involved autonobile
transportation in and out of the site. So, it was
far less than 50 truck trips in an hour. So nore
probably in the range of 15 to 20 was the typical

range. So we were specifically |looking for types of
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uses that would not overwhel mthe |oca
transportati on network.

JOSHUA NELSON:  Ri ght.

COUNCI L MEMBER BARRON:  You said 50 per
hour .

JOSHUA NELSON:  No, not 50 per hour.

ANDREW GENN:  No, we weren't seeing that.
W were seeing far |l ess than 50.

COUNCI L MEMBER BARRON: Ckay, what woul d
be the range?

JOSHUA NELSON:  So | can again nention
because it's specific to autonobiles what was
identified in the Axis EA was approxi mately 60 truck
trips per vessel call. So you imagine that a vessel
was there for a period of 24 to 48 hours. Over that
48 hours approximately 60 truck trips.

COUNCI L MEMBER BARRON: Because there was
an attenpt for Walmart to conme into ny community and
part of the concern was the truck traffic that would
be generated, and the noise, the pollution. It's an
area that had a high |evel of asthma, as well as the
wear and tear on the streets. | think that |ooking

at the volunme of truck traffic would be essential to
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under st andi ng what the real environnental inpact
woul d be on this conmunity. Thank you

[ Pause]

JOSHUA NELSON: Right, and just to foll ow
up on that. You know the carbon--

COUNCI L MEMBER BARRON: [ i nter posi ng]

And that was a part of the reason why we were able to
defeat it, just a small part, another part.

JOSHUA NELSON: This process and this
project is intended to elimnate truck trips.
Because the cargo is going to conme to Brooklyn,
Queens, and Greater Long Island no matter what. It
has to get here. It has to get to our stores. It
has to get to our construction sites, et cetera. W
woul d prefer it not arrive to those boroughs and to
G eater Long Island on truck, but rather that it
arrive on a ship. And, you know, that's froma
regi onal perspective. A ship is nmuch nore efficient
in terns of carrying capacity, and in terns of
environnental inpacts when you look at it in the
aggregate conpared to those associated truck trips.

COUNCI L MEMBER BARRON:  Yes, but then
once it gets there you need a truck to nove it from

t he ship.
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JOSHUA NELSON: Certainly, certainly by
truck and rail. Rail is another big part of SBMI

ANDREW GENN: | think it's inmportant to
stress what Josh is saying that we see SBMI as really
a port serving the needs of New York Gty of our
community. And what we're also trying to say is that
there are other ports |like Philadel phia that woul d
| ove to be our port, and sonme trucks across the
region to Brooklyn, Queens and Long Island. Wat we
think is a better nodel is to have the ships bringing
the cargo that's com ng for our market anyway. And
t hen, you know, have the last mle be distributed by
truck. But, you know, ideally it would be a
different kind of truck. And that's sonething that
we' ve sort of worked on with our partners at Phoeni x
Bever ages where we' ve done conversions of trucks to
natural gas. And to recognize that. But, you know,
it's a better paradigmfor noving goods through an
open area.

COUNCI L MEMBER BARRON:  And how does your
pl an i ncorporate the use of rail to get the products
out ?

JOSHUA NELSON: So, it just depends on

the particular users. W've invested upwards of $25
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mllion in newrailroad infrastructure to connect
Sout h Brooklyn Marine Term nal to the National Rai

Net wor k. Dependi ng on the type of commodity anywhere
from10 to 15% of what's aboard a vessel would be
what we call rail eligible. Meaning it's headed to
markets that are outside of the city that--or even
onto Long Island that can conpete from a cost
perspective with truck trips.

COUNCI L MEMBER BARRON:  And have you
designated those rail lines so that we can ook to
see because | want to know if any of them are going
to cone through nmy community.

JOSHUA NELSON: The rail network in New
York Gty is pretty limted, and so it's nmuch nore
focused on particular areas. It would depend on the
routing of the commodity, and where a particul ar
shi pper was interested in sending that to determ ne
that rail line or that rail car would go.

COUNCI L MEMBER BARRON:  Wbould it include
the rail line that exists, although it's not readily
used, although sometinmes it is used. That parallels
the L-line in Brooklyn, which goes through Brownsvile

and Canar si e?
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JOSHUA NELSON:  You're referring to the
Bayri dge branch--

COUNCI L MEMBER BARRON: [ nterposi ng]
That's correct, that's correct.

JOSHUA NELSON:  --on the New York
Atlantic railway?

COUNCI L MEMBER BARRON: Ri ght.

JOSHUA NELSON: It is very possible that
yes it would utilize that corridor.

COUNCI L MEMBER BARRON: Ckay. So |I'm
real ly perked up and interested now because that's a
part of ny community.

JOSHUA NELSON: But again, you nust
realize the alternative is truck trips. So one box
car of freight is equivalent to four truck trips.

COUNCI L MEMBER BARRON: Ri ght.

JOSHUA NELSON:  So you're | ooking at
either a train that's pulling several rail cars-- Say
atrain pulling ten rail cars that equals 40 truck
trips. And that's what we're trying to nake sure
that we limt those environnental inpacts. If it

doesn't go by train, it will go by truck
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COUNCI L MEMBER BARRON: Right. And so
how many train trips do you anticipate for each ocean
l'i ner vessel ?

JOSHUA NELSON: Again, it depends on the
commodity. Ildeally one. A loconotive can pul
several rail cars, and so 15 to 20% or 10 to 15% of
the coormodities are comng off and are rail eligible.
They're all headed to the sane | ocation. One
| oconotive or one train can take all of that
capacity.

COUNCI L MEMBER BARRON: Thank you.

CHAI RPERSON KOO  Any nore questions. So
we thank you, M. Smith, M. Nelson, and M. Cenn.

CHAI RPERSON KOO  And we have one nore

panel .

ANDREW GENN:  You're sitting here
wai t i ng.

CHAI RPERSON KOO  So there are no nore
questi ons.

JOSHUA NELSON:  Thank you very nuch.
Thanks for your tine.

ANDREW GENN:  Thank you.

CHAI RPERSON KOO Now we have M chae

Stamatis from Red Hook Community Term nal; Pat
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Si meone from Phoeni x Beverage; and Roland Lewi s from
Metropolitan Waterfront Alliance; and Louis Pernice
fromLocal 1814 ILA. Wuld you pl ease take your
seats, and identify yourselves, and start

[ background conmmrent s]

CHAI RPERSON KOO | told you about the
del ay of the neeting, and each of you will speak for
two m nutes.

[ Pause]

PATRI CK SI MEONE: Good afternoon, ny nane
I's Pat Sinmeone.

FEMALE SPEAKER: You're not on the mc

[ Pause]

PATRI CK SI MEONE: Good afternoon, ny nane
Patrick Sineone. | amthe Director of Facilities for
Phoeni x Beverage, which is a distribution conpany
that has operated in Brooklyn Marine Terminal Pier 7
for alnost five years. Qur conpany relies on direct
maritime service, and we have al ways worked very
closely with the various stevedores and have operated
the container termnal. Through our joint efforts,
we have been able to stabilize the Red Hook shi pping
busi ness, and are poised to inaugurate an innovative

joint container barge service with Port Newark
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Container Termnal that will elimnate truck traffic
frombridge crossings. | amhere in strong support
of the master |ease agree at SBMI. By securing a
| ease, the city will be able to conpete for shipping
services that m ght otherw se go to ports outside of
New York resulting in freight being trucked into the
city.

Bef ore operating out of Red Hook,
Cont ai ner Term nal Phoeni x operated fromtwo
| ocations, one in Long Island Gty and one in the
| arger location in Port Newark. The infrastructure
and continuity of service in Red Hook allowed us to
nove our business back into New York City, enploy
nore than 600 people. And thanks to the maritine
infrastructure in New York GCty, all of the people
are working in New York City, and in the Hudson
Vall ey. This would not be possible w thout the
comm tment fromthe Port Authority and the New York
Cty Econom c Devel opment Corporation for sustaining
and growing the maritine industry in New York City.
Stability is crucial in the shipping industry having
one agency i nprove dock licenses in an efficient
manner. And know that a defined |icense permtting

systemis in place denonstrates to the supply chain
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managers that New York whether it be Red Hook or
SBMI, is ready, willing and able to handle cargo. By
approving this lease, the Council will send a strong
nmessage to the shipping world that New York City
believes in a working waterfront and is ready to
conpet e.

[ Pause]

M CHAEL STAMATI S: Good afternoon,
Chai rman Koo and nmenbers of the Subcommittee on
Landmar ks, Public Sitings and Maritinme Uses. My nane
iIs Mchael Stamatis [bell]. | am President of Red
Hook Container Term nal, a Term nal Operator and
Stevedore. W have been operating the Container
Term nal in Red Hook and the term nal in Port New
York and New Jersey for alnost three years. Qur
conpany was originally forned to be a tenporary
operator for the Red Hook Container Term nal.
However, over the subsequent years, we have signed an
Qperating Agreenent with the Port Authority to
operate the termnals both in Red Hook and Newark on
a multi-year term

We are here in strong support of the
Maritime Lease Agreenent at SBMI. By securing the

| ease, the city will be able to conpete for shipping
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services that m ght otherwi se go to ports outside of
New York resulting in freight being trucked back into
the city. The reason that a lease with the EDC is
inmportant is that it provides stability with an
organi zation that is geared to maritine comrerce.
Qur experience in stabilizing the termnal in Red
Hook and going into joint business between the Red
Hook and Newark Termnals was a nulti-year |ease with
the Port Authority. This provided clarity to
shi pping |ines, break bul k shippers, project cargo
shi ppers, and contai ner custoners that there would be
stability and continuity and operations in Red Hook.
The inportance of this cannot be
understated. Shi pping services whether container,
rail way, break bulk need clarity and continuity at
termnals. The assets that they are operating ships
are expensive to purchase, and even nore expensive to
operate. They cannot or will not accept mssed calls
or to have the possibility of a termnal shutting
down. And nust find a new term nal md-contract.
Because of the long-termnature of many of these
contracts, it takes a long tinme to develop a viable
term nal business and attract enough services to get

the econom es of scale needed to run a termnal. For
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i nstance, a cross-harbor container barge, which has
been tal ked about in Red Hook for nore than a decade,
has just beconme a reality in the | ast six nonths.

The alignnent of term nal operators,
shi pping lines, and various governnent agenci es has
taken a long tine to cone to fruition. However,
thanks to the Port Authority, the EDC, Custons and
Congressman Nadler, this wll determne a [bell]
reality in 2015. It is an exanple of how stability,
continuity, and a public comm tnment have to cone
together to nake projects viable. This is especially
true in Brooklyn where the maritinme industry has | ost
scal e, and needs to build it back up to becone viable
again. As far as scale is concerned, Red Hook is a
smal | port facility, but it has the advantage of
bei ng equi pped with ship to shore cranes that handl e
cont ai ner ships and bar ges.

SBMI' provi des swi ng space so that as Red
Hook gets busier, ships with non-containerized cargo
i ke vehicles, salt, and certain oversized project
cargos will have a place to go. SBMI al so has the
advantage of rail float service with connections to
the National Freight System By approving this

| ease, that internodal |ink between water and rai
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transport can be activated sooner. The inportance of
havi ng these shi ppi ng options cannot overstated. For
New York City businesses that distribute within the
city, having the connection to international and
domestic water and rail services is key to a
successful business nodel. It makes from an
envi ronnment al perspective because the nodes are
I nherently nore efficient.

It al so nmakes sense because it keeps good
quality blue-collar jobs in the city. W have a
wor kforce that is alnost entirely made up of New York
Cty residents. Mbst are represented by the
| ongshorenen and they have excel |l ent wages and
benefits. Additionally, we have al ways worked
closely with Congressman Joe Nadl er, who through his
tireless efforts has hel ped secure federal resources
to nodernize SBMI, and its unique freight
transportation infrastructure. By approving this
| ease, the Council will send a strong nessage to the
shi pping world that New York City believes in a
wor king waterfront. It is ready to conpete. Thank
you for your tine today and | am happy to answer any
questi ons.

CHAI RPERSON KOO: [off mic] M. Lews.
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ROLAND LEWS: |1'm Rol and Lew s,
President of Metropolitan Waterfront Alliance, and |
will echo everything Mke just said. W are, too, in
favor of the lease. And | want to actually start by
addressing the issue that Council Menber Menchaca
started with about engaging conmunities with a
working waterfront. [It's an issue that the
Metropolitan Waterfront Alliance cares deeply about
and is working on with a new project called
Wat erfront Edge Design Cuidelines, which | hope when
we release it on January 22nd, will be a tool for
communities to intelligently engage with the working
waterfront. And the working waterfront to tell the
good work that they do to create jobs, to inprove the
environment to getting trucks off the road. And the
ot her wonderful things that this great conmunity
provides the city, a conmmon dial ogue. And also a way
for the permtting for these inportant facilities to
go forward. So look for that as a way to answer that
earlier question you had. And I think an inportant
one because it's a matter of communi cation and better
conmmuni cati on between our communities and these

busi nesses that we all need.
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As far as the issue before the conmttee,
Chai rman Koo, we do--we are in favor. This facility
has |ay dormant too long. W all understand the
reason why it did. And | think the new nmaster | ease
IS a commbn sense way to renedy the situation for
short-termand long-termlease that will enliven this
facility, create jobs, and again get trucks off the
road, which I think is very inportant. It can't be
enphasi zed enough. W have worked with the Gty,
actually in your district, Carlos, with the Dock NYC
project, which I knowis still in discussion on a |ot
of facilities. But the bottomline is it has worked
wonderfully to activate a nunber of facilities around
the city fromHarlemto Staten |sland, Brooklyn, and
ot her parts of Manhattan. | think that's an exanple
of how using nore innovative techniques the EDC is
now working to enliven the waterfront and use it for
nore jobs and access. |1'Il stop right there, and
encourage the conmttee to approve this.

CHAI RPERSON KOO [off mic] So we have
one nore person. [bell] So you may start. [sic]

LOU S PERNI CE: Good afternoon, Chairman
and nmenbers of the commttee. M nane is Louis

Per ni ce. |'m President of Local 1814 in the |ILA.
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The | ocal headquarters is on 20th Street in your
area. W represent |ongshorenen in the Brooklyn
facilities and in Staten Island all the maintenance
work that's done by our people out of Local 1814. |
am here in strong support of the master |ease. There
are many issues that have not yet been answered, and
| understand that. This is something new for all of
us. And the agreenent with South Brooklyn Term na
by securing this | ease would give the city better
ability to conpete for shipping services, which | am
interested in. Shipping services.

I"mnot interested in warehouses. [|I'm
not interested in storage. |I'minterested in
shi pping services. Al right, and the issues that
were raised about a short-term|ease or a long-term
| ease | nean it was an issue that was raised. |
guess it is inmportant, but the criteria for that is
going to be how nuch of an investnent will the |ate
tenant for his business. That's going to be the
factor that you have to | ook because as far as the
shi pping industry is concerned, there are a |ot of
vari abl es he has no control over. The shift of
cargo, a revolution sonewhere. That has a dire

af fect on the shipping industry for which we have no
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absolutely no control, no control. So there are
going to be a lot of |eeway here and a | ot of

| earning that we're going to have to do [bell] over
this master agreenent hoping it works.

And | say this only because the Loca
over the past years in working for the Conmunity
Board when Axis was involved |I had Conmunity Board
nmeetings. Wth the |local heads fromthe Conmunity
Board cane down to ny office and we sat and we
di scussed the possibility of jobs for the |oca
community. And | nmade it very clear then, very clear
that the jobs that we were tal king about would first
be restricted to those individuals living in the zip
code area. |It's the best we could do. The next is
up to you. W cannot, we cannot and | say it again,
we cannot go out and hire a | ongshoreman to work with
us. It has to through the Waterfront Coalition. And
| depend on you individuals because everyone that's
working on the waterfront gets a waterfront pass.

And in order to secure that waterfront he
has to go through a background check. That's very
vital. Drug testing, which we will not allow not
al | ow what soever. These are the areas that fel

short. You guys you want it to work, you have to
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cosponsor, if it cones to that, that we need
| ongshorenen. You have to make it with us and
convince the Waterfront Comm ssion why they should
sel ect people within the Sunset area code for jobs
that are avail able at Sunset Park. | nean what's
this big deal all about. W don't have jobs. Until
we get the jobs, and until you can participate, we're
of fering you an opportunity. And another thing that
really, really annoys ne because | cane up here today
wi t h- - annoyed. you have- -

CHAI RPERSON KOO [interposing] Ckay.

LOU S PERNICE: --you have a--

CHAI RPERSON KOO  [interposing] Please
don't shout.

LOU S PERNICE: Al right, shall |
conti nue- -

CHAI RPERSON KOO  [interposing] Yeah,
you're time is up.

LOU S PERNICE: --or did you hear enough?

CHAI RPERSON KOO Your time is up, yeah,
yeah.

LOU S PERNI CE: \What was that?

COUNCI L MEMBER MENCHACA:  Your tinme is

up.
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LOU S PERNICE: M tine is up?

CHAI RPERSON KOO It is tinme, yeah. W
are limted to four mnutes now fromfive yeah. So
we have anot her panel is there?

COUNCI L MEMBER BARRON:  [off mic] No, we
don't.

CHAI RPERSON KOO Do we have anyone for
guestions?

COUNCI L MEMBER BARRON: [off mic] Yes.

CHAI RPERSON KOO Counci | Menber Barron.

COUNCI L MEMBER BARRON:  Yes.

CHAI RPERSON KOO You ask your question
and then Council Menber Menchaca.

COUNCI L MEMBER BARRON: Thank you. Thank
you for comng to provide testinony on this topic.

My question is regarding the jobs. What does it
take? | heard you say that you have to be hired

t hrough the Waterfront Conm ssion. So how does an

i ndi vidual apply for a position as a | ongshoreman?
What does it take? How long is the process? How do
you get uni on whatever, and how do you maintain that?
Who can explain that to nme, that process.

LOU S PERNICE: | coul d.

COUNCI L MEMBER BARRON:  Thank you.
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LOU S PERNICE: | cold explain. It's a
| ong process.

COUNCI L MEMBER BARRON:  Yes.

LOUIS PERNICE:  And we have--and this
goes back quite a few years when we had a---nore
| ongshorenen that doesn't work. So now we have what
we call restrict bid [sic], registers. And that
means that an individual who is interested in
acquiring a job as a I ongshore person on the
waterfront, there's a process he has to go through.
He makes an application essentially with our Local.
There's a question there. W submit it to the
Waterfront Conmission. They in turn process it. W
have no input, absolutely no input fromthat point
forward. The Waterfront Comm ssion, as they deened
fit, they make the selection as who goes forward in
the process. And that's usually based on the need
within the port. Now, since nost of the workers
noved over to Jersey, we have lost quite a few
regi stered qualified | ongshorenen to Jersey. They
have the right to do so, to look for work. So right
now, the availability for additional people and the

Br ookl yn and Staten Island area is not nuch because
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the activity that we had in the past is no | onger
t here.

COUNCI L MEMBER BARRON:  Are all--

LOU S PERNICE: [interposing] The ship
call's have been di m ni shed.

COUNCI L MEMBER BARRON: Right. Are al
applications forwarded or is there a limted nunber--

LOU S PERNICE: [interposing] No we don't

COUNCI L MEMBER BARRON: --that you're
seei ng?

LOU S PERNICE: No, we don't limt
anyt hing. No.

COUNCI L MEMBER BARRON: Ckay, and then
once the application is submtted, if it should be
accepted and approved, what is the next step?

LOU S PERNICE: They have a hearing.

They go up before the Comm ssion. They get an
interview. So long as they've passed the physical
and the drug test that's required and a background
check. Then they get called. They'll be
fingerprinted. They're fingerprinted before, and
then they becone what they call a registered

| ongshoreman. And then he's placed into a seniority

system by section, and | m ght also add tal ki ng about
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our current contract, about the wages. Yeah, listen,
we have wi thout a doubt there is no better health
benefit plan than ours. A |ongshoreman pays not hing.
You hear ne? Nothing for his benefits. He has 16
pai d holidays. Today is the distribution of our
contai ner royalty check, which was 22? $22,000 for
each eligible [ ongshoreman. So this is just to give
you an idea of what we could offer. So | would say
this nmuch to you is that, of course, we're interested
i n doing sonething in the nei ghborhood because if
it's going to help us, and the carrier that cones in
there, it's going to be beneficial to not only us but
t he nei ghbor hood.

COUNCI L MEMBER BARRON:  So how many
applications were received let's say in the |ast year
and how nmany were actually processed and becane
| ongshor enen?

LOU S PERNICE: |'ve got the-- Frankie?
How many applications did you get?

FRANKIE: [off mc] Last year?

LOU S PERNI CE:  Yes.

COUNCI L MEMBER BARRON:  Well, | think you

may have to cone.
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LOU S PERNICE: No, no, no, it's-- 1"l
repeat it.

COUNCI L MEMBER BARRON:  Ckay.

FRANKIE: [off mc] |In the past year, |
woul d have to say 50 or 60.

LOU S PERNICE: 50 or 60 applications.

FRANKIE: [off mc] That were processed.
[sic] So far, we only had 18 individuals that were
approved.

LOU S PERNICE: [interposing] 18
i ndi vidual s that were approved.

COUNCI L MEMBER BARRON: Ckay, only about
50 or 60 applied and 18 were approved. And what is
the salary range for a | ongshorenman?

LOU S PERNICE: The entry level is--

COUNCI L MEMBER BARRON: [interposing] A
| ongshore person?

LOU S PERNI CE: The entry level is $20.
Then they reach a maxi num hourly rate over three
years, which is in excess of $30 an hour.

COUNCI L MEMBER BARRON: And do you have- -
is there a certain nunber of hours that you nust work

in order to maintain--
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LOU S PERNICE: [interposing] W have
what we call qualifying hours. Everything that a
| ongshoreman earns today is for benefits next year.
They are based on qualifying hours, anywhere from 700
to 1,000 up to--

FRANKIE: [off mc] [interposing] 1,300.

LOU S PERNICE: 1,300 hours. Now, and I
gi ve you that only because the | evel of hours you
make for purposes of eligibility is determ ned on
what ki nd of benefits you receive. Li ke in the
heal th benefit plan, we have three different tiers.
So a guy that first cones in who doesn't earn nmuch in
the way of hours, he's eligible under the 700-hour
program would be eligible for a | ower tier of
benefits. And, of course, it goes up as he earns
nore. And that's within the contractual year. So
hours--hours are very inportant. Also, it also
determ nes what his pension plan is. And currently,
today's pension plan we have probably one of the few
still existing, and it's still very healthy. W have
a defined benefit plan, which neans now t oday's
rate.

COUNCI L MEMBER BARRON: Right, and when

that ti ne cones--
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LOU S PERNICE: [interposing] Retirees,
retirees are--

COUNCI L MEMBER BARRON:  One | ast
question. \What percentage--

LOU S PERNICE: [interposing] |I'm not
done.

COUNCI L MEMBER BARRON: But you're
cutting me off. [l aughter]

CHAI RPERSON KOO Well, we're running out

of tine.

COUNCI L MEMBER BARRON:  We're runni ng out
of tine.

LOU S PERNI CE:  Ckay.

CHAI RPERSON KOO We're runni ng out of
time.

COUNCI L MEMBER BARRON:  One | ast
question. What is the percentage of Black and
Lati nos who are part of your union?

LOU S PERNICE: Well, | couldn't give you
the exact figure, but I would say we have a very good
share. Sone action was taken against us, but it was
a m ss--di sm ssed.

COUNCI L MEMBER BARRON:  Thank you.
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CHAI RPERSON KOO [of f m c] Counci
Menber Menchaca.

COUNCI L MEMBER MENCHACA: Thank you
Thank you, Chair, and really as a coment so | won't
go into questions, as a comment on the |ine of
questioning with Council Menber Barron we want those
jobs, too. W want to activate this site. W are on
the sanme page on all that.

LOU S PERNICE: You have to participate.

COUNCI L MEMBER MENCHACA: And we are
participating, and we are actively participating,
believe ne, in making sure that that site becones
what it needs to becone. And so that's a general
statenent. So | don't think that's in contention
here. So why are we here? And | think what brings
us to this table is a set of paraneters that--that
we' re discussing here openly. And what I'd like to
hear fromall of you, or one of you. Maybe the Red
Hook Container Port is-- How in relationship with
the Gty and the Council, how you' ve been kind of
guar ant eed that you could kind of nove forward with
the local jobs? And was Gty Council at al
i mportant in that advocacy for-- And | think this is

nore of a | abor conponent, but how the Council is a
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positive partner inthis. And I'lIl stop with that
qguesti on.

M CHAEL STAMATIS: |'mnot sure | can

speak to specifically your question regardi ng how the
Council's help in facilitating the jobs. But what I
can speak to is for the past three years |I've had the
opportunity to work with Andrew Genn, Josh Nel son
and the group out of EDC regardi ng hel pi ng Red Hook
Cont ai ner Term nal create business, and bring jobs,
and in the--

COUNCI L MEMBER MENCHACA: [ nt er posi ng]
And how many of those are local jobs? |[|'mjust
curi ous.

M CHAEL STAMATIS: Well, they're al
| ocal jobs and at Red Hook Container Term nal here in
Br ookl yn we generate a payroll annually of
approxi mately $10 nillion, which equates to over
300, 000 man-hours. And those are all very good
payi ng union jobs that are in New York City. You
know, quite frankly over the past 20 years, the Port
of New York has beconme the Port of New Jersey.
Anyone who works in our industry knows that if you're
on the Brooklyn side of the port business, capturing

and attracting busi ness has becone a very, very
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difficult task indeed. So we are actively working on
a daily basis to maintain the business that we have
and al ways | ooking for new opportunities.

The EDC has been a trenmendous partner in
this, and I can tell you just for exanple nost
recently we finally got perm ssion after a year
almost fromU. S. Custons to start a container barge
servi ce between Red Hook and another termnal in the
Port Newark of New Jersey, one of the |arger
facilities. That's a conpetitor of ours, and it took
a lot of doing to get that conpetitor to agree and
join us in starting this service. So the EDC
i Mmedi ately is working with the Federal Maritinme
Comm ssion and MARAD to start what is called a marine
hi ghway between Red Hook and Port Newar k Contai ner
Terminal. And they are fully supporting it. They
are actually filling out the paperwork, talking to
the federal nanagers--

COUNCI L MEMBER MENCHACA: [ nter posi ng]
And just in the matter of time and just because |
have a | ot of other questions. W're going to
continue this conversati on.

M CHAEL STAMATIS: Sure.
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COUNCI L MEMBER MENCHACA: We're going to
continue with this in a big way. | just want to
define local jobs that is New York Cty jobs, but
| ocal Red Hook, local zip code jobs.

M CHAEL STAMATIS: Well, | can't give you
those specific nunbers, but we have peopl e everyday
who live in the community, walk to work, within
bl ocks of the term nal and they have been there for
many, many years.

COUNCI L MEMBER MENCHACA: | just want to
say that that's a very inportant conponent of this
conversation here. So let's continue to have that,
and just get a better sense about what that neans for
us in Red Hook. W have a huge public housing
constituency in Red Hook, and I would like to kind of
see how many of those are connected to these jobs.
And that can help define for us what |ocal neans, and
it doesn't nean just New York City--

M CHAEL STAMATIS: [interposing] Correct.

COUNCI L MEMBER MENCHACA: - -enpl oyees.

So that will help us understand what you're tal king
about .
M CHAEL STAMATIS: | can't tell you

specifically how many people live in Red Hook that
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work at our termnal. They're all part of the Local
| LA 1814.

COUNCI L MEMBER MENCHACA: Ri ght.

M CHAEL STAMATIS: So that's where they
started their career. Many of them nmay have noved on
to other places, but at one point or another they
were living in the Red Hook conmunity.

COUNCI L MEMBER MENCHACA:  Well, we'l
foll ow up on those just to hel p us understand.

M CHAEL STAMATI S: Sure.

COUNCI L MEMBER MENCHACA: Thank you so
much. Al of you.

CHAI RPERSON KOO Thank you. So anyone
el se want to testify? Thank you, gentlenen. So
seeing none, | will close the public hearing on this
item W are not voting on this itemtoday, and this
commttee will be adjourned. |It's adjourned.

[ gavel ]
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