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[ sound check]

CHAI RPERSON DI CKENS: [gavel] Good
afternoon. |'m Council Menber Inez E. D ckens, as
the Chair of the Subcomm ttee on Pl anning,

Di spositions and Concessions. | would like to

wel come everyone to today's hearing, and apol ogi ze
for the | ateness of getting started, but we had to
wait for a quorum 1'd like to thank and acknow edge
the Sergeant at Arnms, Eddy Callozzo [sp?], and ny
phenonenal Land Use staff, Any Leviton, and Ann
Lacor hey[sp?], and Gail Benjanmin, who at every
hearing | say we're about to lose, and |'m so sorry.
And | want to acknow edge the other nenbers of the
Committee. Council Menber Rodriguez and Counci
Menber Treyger, who today gets the Gold Star for
being on time. Thank you.

W have nunerous itens on our cal endar
today. Sonme we will be hearing and voting on, and
others are being laid over for a future hearing of
the Subconmttee. W are laying over the foll ow ng
i tens:

Land Use Item 70, the Dean Atlantic
Project for Section 577 Tax Exenption for Properties

in Council Menber Mealy's district.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

SUBCOVM TTEE ON PLANNI NG, DI SPCSI TI ONS AND CONCESSI ONS 4

Land Use Item 71, the Maple Court Project
for a Section 577 Tax Exenption for Properties in ny
district.

Land Use Itens 75 and 76, which are
rel ated, a UDAAP application concerning Form 92 Sai nt
Ni chol as Avenue also in ny district.

Land Use Item No. 80 in the 127th Street
Cluster Project for a Section 577 Tax Exenption for
properties also in ny district.

Land Use Item 83, 2015 Monterey Avenue
for a Section 577 Tax Exenption for properties in
Counci| Menbers Torres and Arroyo's district.

Land Use Item 72, a UDAAP concerni ng
properties located in Council Menber Treyger's
district.

And again, these itens are being laid
over to our next hearing, which is on June 17th, as
the nmenbers, including nyself, gather the necessary
information to nove these projects forward. W wll
now proceed to the itens that we are hol ding public
itenms on for today. And Chair Geenfield, the Chair
of the Full Land Use Committee, has al so joined us.

COUNCI L MEMBER CGREENFI ELD: |I' m here.
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CHAI RPERSON DI CKENS: He didn't get the
gol d star today.

COUNCI L MEMBER GREENFI ELD: | heard you
needed a quorum | thought I'd come on in. [sic]

CHAI RPERSON DI CKENS:  First, we will hear
Land Use Item 57, a UDAAP Application concern 611
Pennsyl vani a Avenue in Council Menber Inez Barron's
District. W have to testify on behalf of that
Ki nberly Darga, Assistant Conm ssioner at HPD, and
Director of Land Use at HPD, Ardie Pearson. Please
identify yourselves for the record.

ARDI E PEARSON: Good afternoon Chair
D ckens, Chair Geenfield and nenbers of the
subcommttee. |'m Ardie Pearson of HPD s Ofice of
Policy and External Affairs, and |I'mjoined by
Ki nberly Darga, Assistant Commi ssioner of
Preservation Finance. Land Use Nunmber 57 consists of
a privately owned building |ocated at 611
Pennsyl vani a Avenue, also known as Lillian Ware
[sp?]. This building is part of a cluster of
bui l dings within an overall |ow incone housing tax
credit project of 63 buildings that received the
refinancing through HDC and HPD s Year 15 Programin

Decenber 2013.
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In 1991, the New York State Urban
Devel opnment Corporation acquired this property
t hrough condemation fromthe Cty and subsequently
conveyed the property to an HDFC control |l ed by
Eastern New York Urban Youth Corporation. The
Condemation Order gave the City a reversionary
interest, which the Gty could exercise if the
sponsor failed to conply with the foll ow ng
provi si ons:

Fail ed to commence the construction of
the building within one year of such conveyance.

Failed to conplete the construction of
the building within three years of such conveyance.

Failed to conply with the terns of an
Article 3a of the New York Private Housi ng Fi nance
Law; and any docunents entered into in connection
Wi th certain permanent housing for honel ess program
fundi ng agreenent between New York State Housing
Fi nance Agency and the City and affecting the
property.

The first two provisions have been net.
On Decenber 27, 2013, the property was conveyed to a
new sponsor, the Housing Partnership Eastern New

York, HDFC, which will redevel op the property al ong
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with the overall project. Gven the property
continues to be encunbered by the reversionary
interest condition, at this time HPD is seeking
Counci| approval to sell the reversionary interest to
t he sponsor for a dollar. The building will be part
of the overall project, which is controlled by an
HPD/ HDFC j oi nt regul atory agreenent. Therefore,
maki ng the third provision no | onger necessary.
Counci | Menber Barron has been briefed, and has

i ndi cated her support. And we're available to answer
any questions.

CHAI RPERSON DI CKENS: Thank you very nuch
for your testinony. Are there any questions from ny
col | eagues?

[ Pause]

CHAI RPERSON DI CKENS:  Seei ng none, we
wll now- Is there anyone el se who wi shes to
testify on behalf of this. Seeing none, I'mgoing to
cl ose the public hearing on this item and now we
will open on Land Use Item 82, Central Harlem VHA
submtted by HPD for a Section 577 Tax Exenption for
the properties in nmy district.

ARDI E PERASON: Good afternoon Chair

Di ckens, Chair Greenfield, and nenbers of the
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subcommittee. Again, |I'mArdie Pearson of HPD s
Ofice of Policy and External Affairs, and |I'mjoi ned
by Kim Darga, Assistant Conm ssioner for Preservation
Fi nance.

Land Use 82 consists of a proposed tax
exenption for the exenption area | ocated at 234
Bradhur st Avenue; 201 West 144th Street; 261 West
116th Street; and 377 Edgeconbe Avenue al so known as
Central Harlem Miutual Association. The sponsor is
proposing to rehabilitate the exenption area
containing four occupied residential buildings with a
total of 77 units for lowincone famlies. The
renovations will include heating system upgrades;
roof replacenent; building facade repair; replacenent
of building entrance doors; sidewal ks and upgrades to
bui | di ng | obbi es and common areas. The incones for
the famlies will be earning up to 100% of AM. And
that concludes ny statenent. Do you have any
guesti ons?

CHAI RPERSON DI CKENS: No. I'mgoing to
ask Ken Way to please cone up. Please go up to the

table and identify yourself.
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KEN WRAY: Thank you Chair Dickens. |
have a prepared statenent. Should | just go ahead
and read it or ... ?

CHAI RPERSON DI CKENS: Did you subnmit a
prepared testinony to the Sergeant at Arns to be
di stributed, or you just brought one?

KEN WRAY: | just brought it.

CHAI RPERSON DI CKENS: Wbul d you proceed
to read it, please?

KEN WRAY: Sure. Thank you. And thank
you again for allowing us to present today, and thank
you to the rest of the commttee as well. CATCH, the
organi zation that | represent, Community Assi sted
Tenant Controlled Housing is a 501(c)(3). For the
| ast 20 years, we have been transform ng di stressed
properties in New York City into decent affordable
resident controlled housing. Since 1991, CATCH has
preserved and mai ntai ned nearly a thousand units of
housing in close to four dozen buildings in
Manhatt an, Brooklyn, and in the Bronx. W don't have
a direct ownership role in the buildings that we
devel op. Rather, we create nutual housing
associ ations, which are resident controlled

corporations that run the housing nuch Iike a co-op.
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The difference between nmutual housing and a co-op is
that there is no buying and selling of shares.
Everyone in the housing retains their status as a
rent-stabilized tenant. W' re here today to discuss
four buildings that we first devel oped al nost 20
years ago and those are the 377 Edgeconbe, 261 West
116th Street, 234 Bradhurst, and 261 West-- 201 --
excuse ne -- West 144th Street.

Alittle bit of history is probably very
hel pful at this point. Wen we first were devel opi ng
t hose buildings with HPD, and through the
Participation Loan Program we had underwitten
together with the Gty expecting that we woul d be
able to bring Section 8 assistance to the residents
who were living in those buildings. They were
occupi ed buil di ngs and needed substantial rehab. At
that tinme, unfortunately, the Newt G ngrich
Republican fol ks were newy ascended, and took over -
- gained control, rather, of Congress and cut out al
Section 8 funding, as you may recall

So our project was hal fway through being
underwitten, and we were suddenly forced to
drastically reduce the scope. Nowit's 20 years

later. Those itens in the scope that we weren't able
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to do themare catching up to us. Unfortunately,
it's not Newm any nore, but the sane kind of
situation or a simlar one exists in Washington. And
as you know, there's no new Section 8.

So we're in a position of needing to
renovate these buildings and do fairly substantia
rehab. And we're very grateful to HPD for
underwiting this as part of their PLP Program
However, because we have no rental assistance that we
can bring to the existing tenants, we need every
possi bl e break we can get. And that woul d include
Article 11 assistance as well.

So a little bit about the tenants. Most
of the fol ks that have been in the buildings that are
living in the buildings now are long-termtenants.
The average rents are bel ow $1,000 dollars. Sone of
the rents are as | ow as $200 or $300, and that's for
two, three, and four-bedroom apartnents. Qur tenants
have been primarily |ow and very | owincone
residents, and they continue to be that way to this
day. W |look forward to having a new regul atory
agreenent with HPD as well so that in the future
those units will be preserved for very |ow and | ow

incone tenants in the next few decades. So we really
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need this assistance and | thank you for your
consi der ati on

CHAI RPERSON DI CKENS: Thank you so much,
M. Way, for your testinmony. | have a couple
guestions before | ask ny coll eagues. The work that
-- the scope of work that you're about to do will be
bui | ding wi de, roofing, electrical, et cetera. Now
how is the electrical and the plunbing -- is there
going to be plunbing upgrades?

KEN WRAY: I n sonme of the buil dings yes.
In 377 Edgeconbe it's primarily a boiler and a roof,
and sone other work. But the other places we expect
the plunbing and electrical work will be in 261 West
116th Street, 234 Bradhurst, and 201 West 144th
Street.

CHAI RPERSON DI CKENS: I n those buil dings
where the scope of work includes boiler and
el ectrical, what is the inpact upon the residents?
How | ong woul d they be without service? WII they
continue to get water even if it's cold or will they
be able to get hot water? Are you going to be
utilizing a tenporary boiler? And what is the |ength

of time we're tal ki ng about?
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KEN WRAY: We're tal king about since the
buil dings are nearly conpletely occupied, it's going
to really stretch out the anmount of tine it's going
to take to do this work. So we're |ooking at three
to four years to do the entire project. We will be
utilizing vacancies. Unfortunately, we only have
four at the nonent. ldeally, if you can enpty out an
entire line in a building and checkerboard peopl e
back and forth, no one would go wi thout any services
at any tinme. It's our intention to do the
construction using that nethod. So every tenant wl|l
have heat and hot water, electrical power, all of the
things that are necessary to a livable honme for the
entire tine.

CHAI RPERSON DI CKENS: So no one will be
di spl aced at all, and checker boarding is not going
to be feasible when you have such few vacant units.

KEN WRAY: We are |looking to see if we
can identify apartnents in the nei ghborhood that we
woul d be able to tenporarily transfer people out of
the buildings into those apartnents. The issue
there, of course, is that we would have to provide a

rent subsidy between -- for the difference between
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what tenants are paying in the buildings and what the
rent would be in those outside buildings.

CHAI RPERSON DI CKENS: So if they're noved
to outside buildings, who is covering their noving
expense?

KEN WRAY: W are. So we cover the-- W
do a relocation agreenent that guarantees themthe
right to return to their original apartnent. W pay
for the rent -- W pay for the noving to the
tenporary apartnent, and noving back fromthe
tenporary apartnents as well as all of the boxes, and
everything el se that's needed.

CHAI RPERSON DI CKENS: When they return to
the newy renovated units or within the building,
will their rents renain the sanme as they were before
t hey were displ aced?

KEN WRAY: Yes, unless their |ease was
up, and then the normal rent stabilization increases
woul d apply. We have no plans to do anything higher
t han that.

CHAI RPERSON DI CKENS: Now, these units or
these buil dings are consi dered MHA HDFC s- -

KEN WRAY: [interposing] Yes, they are.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

SUBCOVM TTEE ON PLANNI NG, DI SPCSI TI ONS AND CONCESSI ONS 15

CHAI RPERSON DI CKENS: --is that correct?
Now HDFC usual |y applies that the residents own the
affairs in the building. This is not the case.

Pl ease explain to ne the difference so that |
understand why it's an MHA and the residents are
consi dered rent-stabilized tenants only.

KEN WRAY: An HDFC does not have to be a
co-op. It does not require ownership of the
corporation, ownership of the shares. Wen we
originally set up CATCH, our organi zation, the idea
was that we would create housing that was a bl end of
the affordabl e nodels that we knew at the tinme, and
this was in the early '90s. And we were concerned
that there were a nunber of |owinconme co-ops that
wer e stand-al one co-ops, nuch |Iike these buil dings
woul d have been. And the problemwas that for them
there were, for the nost part, what we would say the
renovati on that was done on those buil dings before it
was transferred to tenant ownershi p was not extensive
enough.

So there were problens that plagued these
bui |l di ngs over the years. It's also buildings where
a great nunber of | owinconme people concentrated in a

small building. And the inability to put aside noney
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for reserves, or even the ability to handle any kind
of a substantial nortgage, even one with the kinds of
subsi dies that cone with an HPD nortgage. So our
nodel was and is to create housing that groups
bui l dings together. That's part of the nutual
housi ng aspect of it so the buil dings can support one
another. The other key component to this is that we
bel i eved and continue to believe that housing that's
controlled by the residents is better housing. It
makes for better nei ghborhoods, for a better city
overal | .

And so, you can have an ownershi p nodel
and a practical approach to it that works nuch |ike a
co-op. And so |I'mhere today representing the
Central Housing -- the Central Harlem MHA because the
board nenbers are at work. They couldn't be here to
do this. They are the decision nakers. They decide
who is going to nove into the buildings. They adopt
t he annual operating budgets, the capital budgets.
They hire the property managers. Very nuch |ike you
woul d see a co-op doing, and we think that node
wor ks very wel | .

CHAI RPERSON DI CKENS: These renovati ons

that will be done are there violations currently on
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any of these buildings? And if so, how many are
classed A, B, and C?

KEN WRAY: |'msorry. | don't have the
total in front of nme yet, the answer.

CHAI RPERSON DI CKENS: HPD, do you have
t hose answers, please?

KI MBERLY DARGA: Yes. Hi, good
af ternoon, everybody. 234 Bradhurst Avenue has five
open violations, of which one is a Cviolation. 201
West 144t h Street has 24 open violations of which
seven are C. 261 West 116th Street has 11 open
viol ations, of which 11 are C violations. 377
Edgeconbe Avenue has 31 open violations, of which 21
are C. \Wiat we are saying are nost of these-- the C
violations are lead violations. So any tine you see
peeling pain, HPD will basically issue a | ead
violation. And then, the owner has to test, and show
that there's no negative findings in order to clear
the violation. W are requiring that all of the
violations, to submt dismssal request, prior to
closing on the financing for all of the violations of
record today.

CHAI RPERSON DI CKENS: The | ead- based has

to be cleared by specifications. |Is there any
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guarantee or follow up to ensure that it was done
correctly?

KI MBERLY DARGA: They have to submt
di sm ssal request with the paperwork prior to us
closing on the construction financing. And at which
time they would enter into the regul atory agreenent,
whi ch would allow themto qualify for the exenptions.
So before they can qualify for the exenption or
receive subsidy fromthe Cty, they need to take care
of the violations. So, yes, the paperwork would be
attached.

CHAI RPERSON DI CKENS: Al'l right. Thank
you, and CATCH | attended a couple of your neetings
that you held with residents in various buil dings,
and I'mvery pleased with the way you have conduct ed
yourself. Again, that's nme neeting with the
residents, you know, one or two evenings. | did want
to put that on record. Do any of ny coll eagues have
any questions?

COUNCI L MEMBER TREYGER: [off m c]

CHAI RPERSON DI CKENS:  Counci | Menber
Treyger.

COUNCI L MEMBER TREYGER:  Thank you,

Chair. So just a quick question to HPD. So if they
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submt a request for dismissal, that in itself

absol ves the violations, or HPD has to follow up on
themto nmake sure that they are, in fact -- have been
resol ved.

ARDI E PERASON: Yes. Ardie Pearson.

Yes, once the request for dism ssal has been

subm tted, the Code Enforcenent O ficer sends out an
inspector to verify that the violations have been
renoved. Yes.

COUNCI L MEMBER TREYGER: Thank you very
nmuch.

CHAI RPERSON DI CKENS: And we' ve al so been

joined by Council Menber Mealy. Are there any other
questions by my coll eagues? Seeing none, are there
any ot her menbers -- any other nmenbers of the public
wi shing to testify on this? Seeing none, |I'm going
to close the public hearing on this, and I'mgoing to
open on Land Use Item 81, the FS Devel opnent
subm tted by HPD for a Section 577 Tax Exenpti on.
l"d like M. Kenneth Mrrison to please join at the
table. M. Mrrison, would you identify yourself for
t he record.

ARDI E PERASON: Good afternoon, Chair

Di ckens, Chair Greenfield and nenbers of the




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

SUBCOVM TTEE ON PLANNI NG, DI SPCSI TI ONS AND CONCESSI ONS 20

Subcommittee. Again, |'mArdie Pearson fromHPD s
Ofice for Policy and External Affairs and |I'mj oi ned
by Kinberly Darga, Assistant Conm ssion for
Preservation Finance. Land use Item 81 consists of a
proposed anendnent to the previously approved U ban
Devel opnment Action Area Project [sic] |ocated at 2394
7th Avenue, 224, 226, and 228 West 140th Street, also
known as FS 140th Street HDFC under the Nei ghborhood
Entrepreneurs Programon May 16, 1995 Res 010-01.

The previous approval allows for the
rehabilitation of four multi-fam |y building
conprising 104 rental units for low incone famlies.
The project is receiving J-51 benefits that have been
begun to expire. Currently, a new owner will acquire
the area and enter into a regulatory agreenent with
HPD, establishing certain controls. Therefore, HPD
is before the Council seeking an Article 11 Tax
Exenption in order to continue the affordability of
the residential units, which are targeted to
househol ds at 50% 60% and 160% AM . Council Menber
D ckens has been briefed on this project, and has
i ndi cated her support.

CHAI RPERSON DI CKENS: And M. Morrison.
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KENNETH MORRI SON:  [of f mic] Good
afternoon. Good afternoon Chair. Good afternoon
committee nenbers. M nane is Kenneth Mrrison. |'m
t he nenber of the FS, the new FS140 HDFC. My main
conmpany is Lenor Realty Corporation. W are an
af fordable-- Well, for profit, but an affordable | ow
i ncome housi ng devel oper and property manager. |
started in the md '90s as a devel oper devel opi ng
actually NP[sic] program This project here is
actually the very first project that we devel oped on.
Subsequently, 1've developed in the various -- in
three other rounds with NP program The majority of
the apartnents have been devel oped with tax credits.
Al'so, | have participated in the Third-Party Transfer
Program which is the PLP Program and |'ve al so
devel oped sone previously HUD owned brownstones in
Har|l em and Br ookl yn.

Basically, ny-- what we do now i s nanage
and strictly devel op the properties that we devel oped
in the past. And I'mhere to discuss the project.
Like | said, ny first NP project that we've decided
to expend the affordability, which we are going to
extend the regul atory agreenent for another -- an

additional 15 years. So it's now going to be a 30-
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year regul atory agreenent to keep the affordability
in the project, and to do that we would sinply need
to -- Since the J-51 tax benefits are running out,
we are asking -- requesting that we can receive new
tax benefits to keep the rents | ow.

CHAI RPERSON DI CKENS:  Thank you so mnuch
for your testinmony. | was reading the work that you
-- The papers that you submitted. | would note that
the 105 units, the residential units that they
aver age anywhere between 30% AM, and the hi ghest
being 50% AM, is that correct?

KENNETH MORRI SON:  Correct.

CHAI RPERSON DI CKENS:  And what about on
the -- so the rents average-- You have sone four-
bedr oom apart nment s.

KENNETH MORRI SON:  Correct, so at 2390--

CHAI RPERSON DI CKENS: [i nterposing] Oh,
that's desirable.

KENNETH MORRI SON:  They are so at 2394
7th Avenue, that's a 55-unit building |ocated on the
corner of 140th and Adam C ayt on Powel | Boul evard.
And it is a pretty large building in the sense that
the majority of the units are three and four-bedroom

apartnents. And the original tenants who lived in
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t he building when first took over the property from
the Gty of New York, the nmgjority of those tenants
are still there. Hence, the reason why the rents are
still at those very |ow desirable nunbers. So we've
had-- And this was going back to the m d-90s when we
started -- when we took over managenent of this
proj ect .

CHAI RPERSON DI CKENS: So the tenants wil|
remai n, what, rent stabilized?

KENNETH MORRI SON:  They will remain rent
stabilized, exactly.

CHAI RPERSON DI CKENS: So the rents will
go up accordingly based up a one to two-year |ease --

KENNETH MORRI SON:  [i nterposing] Exactly.

CHAI RPERSON DI CKENS: - -based upon rent
stabilization--

KENNETH MORRI SON:  [i nterposing] Correct.

CHAI RPERSON DI CKENS: - -nunbers. And
that the highest rent being what, $814.67, I|s that
correct? [sic]

KENNETH MORRI SON:  Correct.

CHAI RPERSON DI CKENS: And what about the
comrerci al s? You have eight commercial units. Are

they all occupi ed?
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KENNETH MORRI SON:  All eight, right.
Correct. Al eight untis are occupi ed.

CHAI RPERSON DI CKENS: And so are you
receiving rents fromall of thenf?

KENNETH MORRI SON:  Yes.

CHAI RPERSON DI CKENS: Al right, and this
is four bedroons, is that correct?

KENNETH MORRI SON:  Correct, four
bedr oons.

CHAI RPERSON DI CKENS:  All right. Thank
you. Do any of mny coll eagues have any questions?
Counci | Menmber Mealy.

COUNCI L MEMBER MEALY: | just want to
comrend you on the four-bedroomapartnents. That is
so nmuch needed in our conmunities, and thank you for

doing that. W need nore devel opers who do such.

Thank you

KENNETH MORRI SON:  Thank you.

CHAI RPERSON DI CKENS: I's there anyone who
is wishing to testify on this iten? Seeing none, |I'm

going to close the public hearing on this item A
note for the record that the applications we are
voting on today have the support of the |ocal counci

nmenbers. That's Council Menber I nez Barron and
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Counci| Menbers Inez Dickens. | support the projects
inm district, which are the FS Devel opnent Land Use
Item 81, and Central Harlem MHA Land Use 82. And
Counci| Menber Barron is in support of 611

Pennsyl vani a Avenue, Land Use Item57. | now w ||
ask my counsel to call the roll on a coupled vote to
approve Land Use Itens 81, 82, and 57.

COWMM TTEE COUNSEL: Chair Dickens.

CHAI RPERSON DI CKENS: | vote aye, and |
encourage ny col |l eagues to vote aye on all.

COWM TTEE COUNSEL: Council Menber Mealy.

COUNCI L MEMBER MEALY: | vote aye on all.

COWM TTEE COUNSEL: Council Menber
Rodri guez.

COUNCI L MEMBER RODRI GUEZ:  Aye.

COW TTEE COUNSEL: Council Menber
Treyger.

COUNCI L MEMBER TREYGER:  Aye.

COWM TTEE COUNSEL: By a vote of four in
the affirmative, zero abstentions, and no negati ves,
Land Use Itens Nunmbers 57, 81, and 82 are approved
and referred to the Full Land Use Conmttee.

[ Pause]
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CHAI RPERSON DI CKENS: This hearing is

hereby adjourned. 1'mgoing to | eave the vote open

for ten mnutes. Thank you, and thank you al

com ng. Good afternoon.

for
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