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[ background di scussi on]

CHAI RPERSON KOO [gavel ] Good nor ni ng.

COUNCI L MEMBERS: Good afternoon.

CHAI RPERSON KOO This is Council Menber
Peter Koo, Chair of this Commttee on Landmarks,
Public Siting and Maritinme Use. W want to wel cone
everyone to this hearing. To ny left is Conmttee
Menmber Mendez, and Council Menber Kallos. And to ny
right is Council Menber Annabel --

COUNCI L MEMBER:  Pal na.

CHAI RPERSON KOO -- Palma, and Maria
Arroyo. We want to open up with the LU Land Use Item
Nunmber 36, and the 88th Police Precinct Station
House, Application Nunmber 20145287 HKK.

COUNCI L MEMBER: [of f mic]

CHAI RPERSON KOO And we want to call
Kate Daly to testify for us.

KATE DALY: Good norning, Counci
Menbers. M nane is Kate Daly, Executive Director of
t he Landmar ks Preservation Conm ssion. |'mhere
today to testify on the Conm ssion's designation of
the 4th, now the 88th Police Precinct Station House
in Brooklyn. On Decenber 17, 2013, the Landmarks

Preservati on Conm ssion held a public hearing on the
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SUBCOWM TTE ON LANDMARKS, PUBLI C SI TING AND MARI TI ME USES 4
proposed designation as |andmark of the 88th Police
Precinct Station House. Two peopl e including
representatives of the Historic District's Counci
and the Metropolitan Chapter of the Victorian Society
in Arerica spoke in favor of designation. One
person, a representative of Brooklyn Conmmunity Board
No. 1, spoke in opposition to designation. The
Commi ssion received a letter fromCty Council Menber
Lati sha Janes in support of designation, as well as a
letter of support from Police Comm ssioner Raynond
Kelly. On January 14, 2014, the Comnmi ssion voted to
designate the 88th Police Precinct a New York Gty
i ndi vi dual | andmar k.

The fornmer 4th Police Precinct Station
House at the sout hwest corner of C asson and DeKal b
Avenues is an inpressive exanpl e of Ronanesque
Revival style architecture. It replaced and earlier
station house |ocated at Myrtle and Vanderbilt
Avenues, and during construction was described in the
Brookl yn Eagle as "palatial"™ and conparing favorably
with anything of the kind in Anrerica. Conpleted in
Novenber 1890, the 4th Precinct Station House was
desi gned by George Ingram a civil engi neer who was

associ ated with the Brooklyn Department of City Wirks
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SUBCOWM TTE ON LANDMARKS, PUBLIC SITING AND MARI TI ME USES 5
in the 1880s. Under Conmm ssioner Thomas Carrow, the
Departnent of Police and Exci se took significant
steps to i nprove working conditions for Brooklyn's
growi ng police force. |Ingram my have been
responsi ble for designing as many as ten police
bui l dings, including two that are now New York City
| andmarks. Faced with red pressed brick and
sandstone, the street elevations of the 4th Police
Precinct Station House feature arched wi ndows wth
transom and distinctive nolded hoods. The fortress
like exterior is very well preserved, and includes a
pi cturesque turret that rises asymetrically about
t he entrance porch.

Fol | owi ng the consolidation of Geater
New York in 1898, the 4th Police Precinct becane
known as the 156th Precinct and later the 96th
Precinct. The 4the Police Precinct originally had a
separate patrol station and cells building, which was
denolished in the md 1920s. This structure was
replaced by a three-story brick extension that was
desi gned by Architect Thomas O Brien, a Lieutenant in
the Police Force, to create the inpression that it
was constructed at the sane time as the origina

bui | di ng.
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In 1953, a Title I Slum O earance Pl an
for the area around the Pratt Institute was approved
by the Gty of New York. Although nost of its team
focused on devel opi ng two super blocks of high rise
apartnents, a small group of historic buildings on or
near DeKal b Avenue were sel ected for preservation,
i ncluding the this handsone Station House, which has
served the dinton Hi Il and Bedford Stuyvesant
Communities for nearly 125 years. The Landnarks
Conmi ssion urges you to affirmthis designation.
Thank you.

CHAI RPERSON KOO:  Thank you. Any
questions from nenbers of the conmttee? No
questi ons.

KATE DALY: Thank you.

CHAI RPERSON KOO This Chair would Iike
to call on Public Advocate Latisha Janes.

COUNCI L MEMBER: [off m c]

CHAI RPERSON KOO And the Chair of the
share, | believe, of the Historic District.

PUBLI C ADVOCATE JAMES: All right. | want
to thank the City Council as well as the Subconmittee
on Landmarks, Public Siting, and Maritinme uses for

allowing nme to say a few words with regards to the
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SUBCOWM TTE ON LANDMARKS, PUBLIC SI TING AND MARI TI ME USES 7
88th Precinct Station House within my former
district, which is located at 298 C asson Avenue, at
the far eastern side of Cinton H Il in Brooklyn.
The Romanesque Revival Style architecture of the 88th
Police Precinct Station House has al ways served as
conpl ement to the rich brownstones or Fort G eene and
Cinton H Il and the mansions that [ine the historic
bl ocks throughout Cinton HII.

The red pressed brick structures are both
di stinctive and attractive, and for nearly 125 years
the Station House, which boasts a five-story turret
and a cone shaped roof has continuously served the
community. Since 2006, |ocal preservationists have
called for the landmarking of the building. As a
former City Council Menber |'ve supported that
effort. And with the Landmarks Preservation
Community recently noving forward with this proposal
| joined in the support of this designation al ong
with the Hstoric Districts Council and the
Metropolitan Chapter of the Victorian Society in
Aneri ca.

If the | andmarki ng process is approved, |
woul d strongly advocate for the NYPD seeking an

appropriate location for the 88th Precinct. This
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SUBCOWM TTE ON LANDMARKS, PUBLI C SI TING AND MARI TI ME USES 8
proposal is also supported by Commi ssioner Bratton as
wel |l as NYPD, who | had an opportunity to have a
di scussion with yesterday. Wth rapid paced
devel opnent in Fort Geene, Cinton H I, and
Bedf ord- Stuyvesant at an all tine high, it is
increasingly inportant to maintain our architectural
gens.

Sonme of our unique structures such as One
Hanson Pl ace, G eensberg Bank have beconme condom ni um
housing. |It's clear that we need to do all that we
can to preserve our past. As we consider what a
Cinton H Il expanded Hi storic District |ooks |ike, I
t hank the Landmarks Preservation Committee and the
City Council for including the voice of the long-term
st akehol ders such as the Society of Cinton Hill, as
well as the larger Cinton H Il community. And I
woul d urge all of you to vote in support of this
designation. And | thank you for this opportunity.

CHAI RPERSON KOO Thank you, Madam and
Publ i ¢ Advocat e.

PUBLI C ADVOCATE JAMES:. Thank you, Counci l
Menber .

CHAI RPERSON KOO:  Any question for

menbers fromthis neeting?
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SUBCOWM TTE ON LANDMARKS, PUBLIC SITING AND MARI TI ME USES 9

PUBLI C ADVOCATE JAMES: Thank you.

CHAI RPERSON KOO And we al so want to
acknow edge the presence of Council Menber Barron.
Next, we are going to hear fromthe Chair, | believe,
of the Historic District. Thank you.

M CHELLE ABULU. The Historic Districts
Council is the advocate for New York GCity's
desi gnated --

COUNCI L MEMBER: Say your name, please.

M CHELLE ABULU. M chelle Abulu fromthe
Hi storic Districts Council. The Hi storic Districts
Council is the advocate for New York GCity's
designated Hi storic District, |andmarks, and
bui | dings nmeriting preservation. HDC is happy to
support the | andmarking of this distinctive building.
The forner 4th Precinct Station House is a synbol of
one of those buildings that one assunes is a
| andmark. Situated on a prom nent corner in the
Clinton Hi Il neighborhood, the grand Ronanesque
Revival style building of red brick is a striking
place. Not was it designed to be a palatial, as the
Br ookl yn Eagl e described it, the Precinct was once
desi gned to inmprove working conditions of the police

force as it grewto keep up with the area's grow ng
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SUBCOWM TTE ON LANDMARKS, PUBLI C SI TING AND MARI TI ME USES 10
popul ation. The building survived the 1953 Title |
Slum C earance Plan for the area. The | andmark
designation will ensure the building s continued

exi stence. Thank you.

CHAI RPERSON KOO Thank you very nuch.
Any questions?

COUNCI L MEMBER: [of f mc]

CHAI RPERSON KOO W' re supposed to hear
on this item

COUNCI L MEMBER: [of f mic]

CHAI RPERSON KOO  Now, we're going to go
to LU 51, the Kings County Hospital Canpus, Building
G Application No. 20145391 HHK, application
submtted by the New York Health and Hospitals
Cor poration for the proposed | ease by HHC to CAMBA
Housi ng Ventures, Incorporated at Building G on the
Ki ngs County Hospital Center Canpus. W're going to
call Leray Brown from HHC and Joanne Oplustil. And
first up to testify -- you start, Leray. Thank you.

LERAY BROMWN: Good norning Conmmittee
Menbers. My nane is Leray Brown, and |'mthe Seni or
Vice President for Strategic Planning and Community
Heal th and I ntergovernnental Relations for the New

York City Health and Hospitals Corporation. Thank
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SUBCOWM TTE ON LANDMARKS, PUBLIC SI TING AND MARI TI ME USES 11
you for the opportunity to provide testinony in
support of a proposed | ease agreenent between HHC and
CAMBA Housing Ventures, Inc. for a parcel of |and

| ocated on the canmpus of Kings County Hospita

Center.

| am joi ned here today by the CEO of
CAMBA, Inc. CAMBA is a Brooklyn based socia
servi ces organi zation that serves approxi mately
45,000 individuals and fam lies each year. Their
mssion is to provide services, which connect
individuals and famlies with opportunity to enhance
their quality of life. As sonme of you know, HHC has
engaged in several collaborations with housing
provi ders and devel opers in recent years to create
af f ordabl e and sust ai nabl e housi ng on the parcels of
| and that are no | onger needed for healthcare
services delivery.

Nearly four years ago, the City Counci
approved a simlar collaboration between HHC and
CAMBA for the creation of CAMBA Gardens. More than
209 units, or nore than 200, but exactly 209 housing
-- units of housing on the grounds of Kings County
Hospital Center. The proposed | ease that we are here

today for is proceed with Phase Il of the CAVBA
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SUBCOWM TTE ON LANDMARKS, PUBLI C SI TING AND MARI TI ME USES 12
Gardens project. Qur proposed subl ease agreenent,
that we hope that you will approve, would permit
CAMBA to devel op 293 additional units of housing on
what is now the dilapidated and unused G Buil di ng on
t he grounds of Kings County Hospital Center

The housing will be for | owincone
famlies and single adults, including famlies and
i ndi viduals who are fornerly honeless, as well as 50
units for Kings County, and the Susan Sm th MKi nney
Nur sing Hone patients and residents. The building
will feature on-site case managenent services
provi ded by CAMBA, and progranm ng as well as 24-hour
bui | ding security. Prior to entry into the | ease,
HHC will receive a fair market val ue paynent
establ i shed by an appraisal. This is anticipated to
be not nore than $2.5 mllion.

The terns of the Subl ease Agreenment will
be for 99 years. Construction is expected to begin
in July of 2014, and is anticipated to be conpleted
inthe late fall of 2016. HHC Board of Directors
conducted a public hearing in Brooklyn on March 6,
2014, with respect to the proposed | ease. Qur Board
of Directors subsequently authorized the | easing of

t he parcel on March 20, 2014. Thank you for your
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SUBCOWM TTE ON LANDMARKS, PUBLI C SI TI NG AND MARI TI ME USES 13
consi deration of this proposed lease. | wll now
turn to CAMBA for themto provide a presentation,
which | see you have in front of you. And then we
can take questions together --

CHAI RPERSON KOO Ckay, sure.

LERAY BROMN: -- if you'd like,
Chai r per son.

CHAI RPERSON KOO  Sur e.

LERAY BROMWN: Thank you.

JOANNE OPLUSTIL: Thank you, Leray and
t hank you very nuch for having us here today. W are
very grateful. |'mJoanne Oplustil, the President
and CEO of CAMBA, CAMBA Housi ng Ventures. As Leray
said, we now serve over 45,000 individuals in varying
servi ces in econom c devel opnent, education, and
youth fam |y support, housing, health, and | egal
services. W service |ow incone individuals;
i ndi viduals noving fromwelfare to work; individuals
who are honel ess, who are at risk of being honel ess;
transitioning out of the shelter systen people who
are living or at risk of HV, immgrants, refuges,
chil dren, young adults, entrepreneurs and ot her
groups working to becone self-sufficient in the Gty

of New YorKk.
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A nunber of years ago, we took over our
third honel ess shelter. Today, unfortunately, we are
runni ng seven honel ess shelters. This is not a happy
thing. Wen we started on our third shelter, we said
we cannot continue to do this in good consci ence
wi t hout addressing the issue and having at |east a
partial solution to the problem So we devel oped
CAMBA Housing Ventures with the concept of devel oping
per manent supportive housing for fornerly honel ess
i ndi vidual s and | owi ncone individuals.

And, fortunately, we've been successf ul
at doing that. To date, we have conpleted 605 units
in Brooklyn representing $174 nmillion in public and
private investnment. W have 175 units in
construction representing $60 million of investnent.
And we have in pre-devel opnent, 746 units, which
represents about $255 nmillion in devel opment. All of
these units are in Brooklyn. In total, CAMBA has in
ventures is devel oping over 1,500 units, which would
represent $490 million towards our usual goal, which
was 1,000 units.

So we are very grateful to HHC for
wor ki ng with us, and hel ping us achieve this goal,

and to the Gty Council and for your approvals of the
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work that we've done. CAMBA Gardens | we started in
July of 2011, and we conpleted on tine wthin budget
Oct ober 2013, 209 units of housing. And I would like
you to know that we had 7,000 applications, 7,000
applications for 209 units of housing. So we have a
huge, huge need. Wrking with HHC and bei ng on Ki ngs
County Canpus gives us the opportunity to ensure that
the tenants have appropriate heal thcare.

We hook themup with a hospital. It's a
very uni que situation where we're working hand-in-
glove with the hospital, all their different services
to ensure that the children and the famlies have
appropriate healthcare. And we've also replaced two
bui | dings that were costing the Gty, HHC, and Kings
County noney because they were not used and were
vacant, as is the G Buil ding.

The New York City Departnent of Health
and Mental Health released a report recently show ng
that there's a savings of $10,000 per tenant in each
unit by doing supportive housing, and using the New
Yor k- New York 3 Model. Now one of the inportant
parts, and where | feel and Leray feels strongly
about, is the econonic inpact of what does this nean

for the cormmunity? | was born and raised in this
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comunity. | still live there. M nother |ives
there. M father's business was in the community.
Most of ny famly still lives there. So I'mvery
much a part of the Flatbush comunity.

W created 42 permanent jobs through
CAMBA Gardens Phase I, including nmaintenance, front
desk security, and on-site social services. W
hired, and with a contractor, 59 Brooklyn residents
were enpl oyed at CAMBA Gardens. Twenty-one were from
Community Boards 9 and 17. Ei ghty-one Brooklyn based
contractors, subcontractors, and vendors worked in
CAMBA Gardens. The contractors, subcontractors, and
vendors enpl oyed 1, 166 people that |ived in Brooklyn.
There was 19 million, over $19 million in contracts
awarded to Brooklyn based contractors and
subcontractors. Seven -- over $7.5 mllion of
mat eri al s and equi pnment was purchased from Brookl yn
based vendors. The project exceeded the New York
State OIDA, and HHP Goal of 5% MBE, and .5% of WBE.
Ni neteen, al nost 20% of our hard costs were
contracted by the New York State Certified Mnority
or Wnen- Omed Businesses. And we are very committed

to those statistics for CAMBA Gardens ||
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CAMBA Gardens Il will have a m xed 209 --
293 units, a mxture of studios, one, two, and three-
bedroom apartnents. There is over 250,000 square
feet, and it will be leveled at five, seven, and nine
stories. W have 24/7 security, and services on
site. W have indoor and outdoor space. W'IIl have
pl ay space for the children, outdoor garden space
Wi th an outdoor scul pture. W have inside conputer
roons, workroons for the tenants, and community roons
for nmeeting for the community as well as for the
t enants.

In the packet, we tal ked about the
community units. They'll be 60% AM, and there wll
be 100 units for that. GCkay, and 182 for speci al
needs. Also, in the packet it gives the nmaxi num
incone, which I won't go through. And then it's just
the financing and then the photos of the two
bui |l di ngs, CAMBA | and CAMBA Gardens Il. Thank you
very nuch

CHAI RPERSON KOO Thank you. Do you have
questions fromthe council nenbers of Joanne?

COUNCI L MEMBER:  Yes, thank you.

[ background di scussi on]
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COUNCI L MEMBER ARROYQ  Good nor ni ng.
Thank you, M. Chair, and thank you for presenting to
our commttee, and | see that you have a chart for
the apartnents that will be rmade avail able. And the
studi o apartnents, one bedroom two and three. Can
you tell us exactly how nmany of each of these types
of apartments? | see the rental will be at $833 for
a studi o, one bedroom two and three.

LERAY BROMN: Actually, on page 7 are the
nunbers of the units.

COUNCI L MEMBER: The page before.

COUNCI L MEMBER ARROYO  The page before,
okay. Thank you. And where it says prop total by --
the last colum on page 7.

LERAY BROAWN: Total by popul ation type?

COUNCI L MEMBER ARROYQ:  Uh- huh.

LERAY BROMN:  Yeah. So basically, if you
-- Thank you. So if you start fromthe left to
right, there are going to be conmunity units, which
woul d be your point about the 60% average nedi an
incone, and -- So out of the 293, there will be 110
units that wll be for fol ks who need that 60%
aver age nedi an i ncone, and dependi ng on the size of

their apartnent. And again their incone. For
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exanple, if you go to the next page for a studio, for

which there will be 17 in that category.
The maxi numrent a tenant woul d pay
including -- excluding | should say -- their

electricity, would be $833. That's the nmaxi mum

Most people will pay | ess because the maximumrent is

based on that individual's incone. And | should note

-- You'll see on the bottom of the page we're using
the current HUD, Housing and Urban Devel opnent
Qui delines. They change each year. So we're giving
you this as basically a proxy or an approxi mation.
That an individual to be eligible to
receive those -- to be able to rent those studio
apartnents can make no nore than $35,380. So to go
by size, you'll see it differs in terns of the
maxi num rent, the size of the household. Although,
don't know where that half personis. 1In terns of
t he average househol d for the one-bedroom and the
maxi mum anmount of inconme they can nmake. And as |
note, nost people will make | ess than these maxi mum
i ncones and, therefore, pay nuch | ess than the
maxi numrental. Does hat answer your question,

Counci | Menber Arroyo?
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COUNCI L MEMBER ARROYO  Yes, thank you.

On page 7, so nost of the units then are going t
formerly honel ess- -

LERAY BROWN:  Yes.

COUNCI L MEMBER ARROYO  --and speci al
needs.

LERAY BROMN:  Yes.

0]

COUNCI L MEMBER ARROYO. Do you have a

determ nation as to special needs? Are they the SMLs

and SWMPs and -- ?

LERAY BROMWN: The speci al popul ations --

in the special popul ations piece, there of that

158

that you see in that box, 50 will be folks who are

patients of Kings County --
COUNCI L MEMBER ARROYQ  [i nterposi ng]

kay, I"'m-- 1 would rather go to the total 182.

LERAY BROMN:  You want to go up to the

1827

COUNCI L MEMBER ARROYO:  Yeah.

LERAY BROWN: Ckay. So I'Il still
start with the 50.

COUNCI L MEMBER ARROYO  Ckay.

LERAY BROAWN: So 50 of that 182 will

patients who are served by Kings County Hospital

be
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Center, or are in a nursing honme, which is the Susan
Smith MKinney Nursing Honme. As you nmay know, at HHC
Hospitals, we have a |lot of fol ks who stay | onger
than they clinically need because they can't afford
apartnents. O in sone cases the apartnents that
they cane fromthey can't go back to because they may
not be able to do five floors, or they need
apartnments that are designed to neet their needs.

So part of our interest in this is to at
| east have 50 of that 182. The rest of the 182 |'I|
| et Joanne speak to. They are individuals, who as
she nentioned earlier, are transitioning from
honel ess -- Individuals and fam |y nenbers who are
transitioning fromhonel ess. So perhaps she can give
you a little bit nore about the denographics.

JOANNE OPLUSTIL: Well, they will SNYs
[ phonetic] they're part of the New York-New York 3
popul ation. So they're special needs population with
a mental illness. So it's just part of the New York-
New York 3 category. And they will be fromthe
shel ter system

COUNCI L MEMBER ARROYO. Ckay. So what
specifically will be the support services because

when we're tal king about the SNy, a lot --




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

SUBCOWM TTE ON LANDMARKS, PUBLI C SI TING AND MARI TI ME USES 22

JOANNE OPLUSTIL: Yes

COUNCI L MEMBER ARROYO: -- of these.

JOANNE OPLUSTIL: Yes, we've got -- we
don't have the dollar anmount for the CAVMBA Gardens |1
fromthe Departnent of Health yet. But we have
casewor kers, social workers, case managers to work
wWith the population that is in the building. So they
Wil work with themif they're on neds to do the
Medi cai d managenent. If they're |ooking for jobs, to
help themfind a job. If they need nutritional
services, we do that. And if they need any kind of
mental health services, we work --our work and the
hospital's work

COUNCI L MEMBER ARROYO. Do you have a
rati o of how many persons will be assigned to each of
t hese support peopl e?

JOANNE OPLUSTIL: It's a staff. |
believe it's about one to twenty a casel oad.

LERAY BROWN: And if | may add, Counci
Menber, to the services. As you know, Kings County
has a very large nental health service conpendi um
So not just the inpatient services, or the
psychiatric energency services, we have a very |arge

outpatient nental health treatnent clinic. W have
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what we call crisis teans, and in addition we have
substantial anbul atory care, detox services.

And one of the excellent symretries that
woul d exist with the CAMBA Gardens II, as well as
CAMBA Gardens | being on, you know, like a stone's
throw literally fromthe hospital canpus, is that
individuals will be nore easily able to access those
services. You know, folks won't get |ost between
taki ng two buses and a subway. They can --
literally, they'll be wal king across the canpus for
their services. And as inportantly, our treatnent
teans will be working very closely with the care
managers that are enpl oyed by CAMBA

JOANNE OPLUSTIL: And | also want to add
that all of the clients or tenants are interviewed.
So we need tenants that are able to live
i ndependently. This is a permanent house, a
per manent residence. They have a key to their own
apartnent. So we -- individuals who are not able to
live on their own will not be chosen to live in the
bui | di ng.

COUNCI L MEMBER ARROYO: |s there any
security that you plan to have?

JOANNE OPLUSTIL: There's 24/7 security.
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COUNCI L MEMBER ARROYO Is that in the
formof a person or in the formof a canera?
JOANNE OPLUSTIL: 1It's both. W have
guard, a security guard 24/7 as well as caneras.
COUNCI L MEMBER ARROYQ  Thank you
CHAI RPERSON KOO | have a question fr
Counci | Menber Annabel Pal ma.

[ Pause]

24

a

om

COUNCI L MEMBER PALMA:  Thank you both for

your testinmony. In terns of the honeless fanmlies

that will be coming into CAMBA, what kind of support

services will there be for children in terns of

childcare. Like what coordination there's going to

be in terns of DOE?

JOANNE OPLUSTIL: Yeah, we work with t

he

schools as well, and we ensure that the children are

registered in school. And there are facilities for

child -- as | said, the playground. W do not have a

daycare center, but we ensure that if the children do

need daycare centers, we have themregi stered and
up in daycare. So we take a holistic approach.
COUNCI L MEMBER PALMA:  But there will

be no onsite services for those famlies who may

set

not
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require additional -- their children nay require
addition --

JOANNE OPLUSTIL: [interposing] There are
services, but we don't do daycare services. But
there are services for the famlies if they need them
in the formof service, and also in the form of
referral to where they need to be. But we absolutely
make sure that the children are going to school.

COUNCI L MEMBER PALMA:  Thank you.

LERAY BROAN:  And we al so want to nake
sure that the children have a nedical hone, right?

So we nmake sure that they have their primry care.
Hopefully, their guardian or parent will choose Kings
County because we have a very |l arge and conprehensive
pediatric services system And that's the other
issue in ternms of this collaboration. W're
essentially -- we're creating a conmunity on the
canmpus where we al so provide a full range of nental
heal t h, physical health, and other types of
heal t hcare services for individuals and famlies.

CHAI RPERSON KOO  Any ot her questions?

COUNCI L MEMBER KALLOS: [off mc]

[ background di scussi on]
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COUNCI L MEMBER KALLOS: Currently, it
costs the city, $74.80 a day for every single
honel ess person, and it costs $100.74 per day. So
we're tal king about the City is having to spend
$3,000. So it looks Iike we're going to be dealing
with 182 fornmerly honel ess and special needs. So
that seens like it's an incredible cost savings for
our city. How can we expand this programto nore
| ocati ons?

JOANNE OPLUSTIL: | love it. | love it.

LERAY BROMWN: That's a perfect setup for
her .

JOANNE OPLUSTIL: Yeah

LERAY BROMN: [off m c]

JOANNE OPLUSTIL: Yeah, we do need to do
nore. W need nore supportive housing, nore
devel opnment by the not-for-profit world because we're
the ones that are ensuring that people are getting
out of the honel ess situation, and | eadi ng a nor nal
life. And with the opportunities of getting jobs and
the children going to school, and noving on to
college. So it really is for the Gty and the Cty
Council to expand the support of Housing Network, and

t he buil di ngs.
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LERAY BROAWN. So how? How? HHC is a
really small cog in the how, but one of the things
that are inportant about our collaboration is we are
on city owned land, right. And as healthcare
delivery system the |ess beds. And the nore
consol i dated our operations can becone, and they w |
be, the nore opportunity there will be for these kind
of coll aboration where we take the availability
because as you know, in New York City land is so
prem um

W take the availability of public Iand,
the proximty of support services, and we create
af fordabl e and accessi bl e housing. Now, in sonme of
HHC s -- on sonme of HHC s canpuses, we don't have a
ot of land, but there are others in which we do.
And so, CAMBA is just one exanple of that
partnership. W're also working with a non-profit
devel oper. And our coll eagues at HPD because they're
an inportant consideration in this to identify other
sites on other HHC canpuses for simlar types of
arrangenents.

O course, the population nmay be a little
di fferent because comunities' needs are different,

but that's one approach. The other approach I'm sure
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that you will want to have a nore expansive

di scussion with ny col | eagues at HPD because t hey
have many strategies as to how to create greater
opportunities to do exactly what you figured with the
math, which is to save the City noney in ternms of the
cost of sheltering individuals who are honel ess.

But al so, frankly, this saves federal and
state governnents noney. Because there are people,
as | mentioned just the 50, but there will be nore
than that 50. But there are people who are sl eeping
i n expensive inpatient and nursing hone beds. And
HHC s nursing hone beds are at | east $104,000 a year
for a patient or a resident. So if soneone sits into
our nursing hone because they don't have supportive
housi ng or affordable housing, that's costing the
state, the federal governnent, and the city $104, 000
in Medicaid costs.

COUNCI L MEMBER KALLCS: [off mc] | know
it's at least $15,000 a nonth, and one thing | just
want to |leave you withis, I -- if we can use em nent
domain to crush a nei ghborhood and turn it into a
stadium |’ m okay taking old stadi uns and crushi ng
those and turn theminto affordable housing and turn

t hem back i nto nei ghborhoods.
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CHAI RPERSON KOO Thank you. Well, we
have Council Menber Arroyo.

COUNCI L MEMBER PALMA:  Good norning. |
wanted to ask a question -- Council Menber Palm --
as a followup. The rent. |If a high student gets a
part-tinme job, what happens to the famly's rent?

JOANNE OPLUSTIL: It doesn't change. It
doesn't change. It doesn't change.

COUNCI L MEMBER PALMA:  It's not factored
into the baseline?

JOANNE OPLUSTIL: Not if they're -- if
they're in the apartnent and then sonebody gets a job
and nobody is kicked out of the apartment for -- if
the original rent does not change.

COUNCI L MEMBER PALMA:  Ever?

JOANNE OPLUSTIL: Well, no, there are
i ncreases, but not necessarily --

COUNCI L MEMBER PALMA:  But what are
t here, and how often do they happen?

JOANNE OPLUSTIL: It's really a HUD issue
and they are | think every two years. Margaret.
Margaret knows this better than | do. They're only
every -- Yeah, they're only ever couple years, and |

can't -- they're really a very small increase.
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COUNCI L MEMBER PALMA:  So the counci
nmenber whose district this is inis not going to get
phone calls from-

JOANNE OPLUSTIL: [interposing] No.

COUNCI L MEMBER PALMA: --individuals
saying they're being priced out of their hones?

JOANNE OPLUSTIL: No, no, no, no, no.
No, not at all.

COUNCI L MEMBER PALMA: So phase - this is
Phase Il. You articulated that you have nearly a
t housand units. How many of them are conposed of the
same nuances?

JOANNE OPLUSTIL: They're all -- every
one of the buildings that were in -- Well, | know I
need to preface it. The ones that CAMBA has
devel oped, which is 300, over 300 -- Well, with the
193 units. I'msorry 605. Those are all supportive
housi ng.

COUNCI L MEMBER PALMA: Ckay. So how ol d
are those?

JOANNE OPLUSTIL: Morse Manor, the first

one, is 2009.
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COUNCI L MEMBER PALMA: Ckay, so do you
have data on how nany famlies stay permanently in
the units --

JOANNE OPLUSTIL: [interposing] In --

COUNCI L MEMBER PALMA:  -- and how many
enter the shelter system again?

JOANNE OPLUSTIL: W haven't had any
enter the shelter system W don't -- people are not
| eaving these units, and nost of themthat we have
are studio units. CAMBA Gardens | is the only
buil ding that we've done that is actually also with
fam lies.

COUNCI L MEMBER PALMA: So you have a good
track record of keeping them permanently --

JOANNE OPLUSTIL: [interposing] Yes.

COUNCI L MEMBER PALMA: -- in the
communi ty? What about seniors?

JOANNE OPLUSTIL: There's no speci al
designation for seniors, but seniors are included in
the mix. |If the seniors quality in the |ow incone,
they are included. But there is not a specia
desi gnati on.

COUNCI L MEMBER PALMA:  [interposing] |

reconmend that you make sone special efforts, because
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| think the folks that are sitting in a nursing hones
are probably those very sane individuals who we don't
have enough- -

JOANNE OPLUSTIL: Yes.

COUNCI L MEMBER PALMA:  --housing for in
the cormunity. So | think we need to be deliberate
in how we organi ze how we're selecting famlies for
those units. Especially those one-bedroomunits, the
SRGs or whatever they're call ed.

JOANNE OPLUSTIL: They're not SROCs.

Thank goodness. They're studio apartnents.

COUNCI L MEMBER PALMA: [interposing]

Vll, | nmean you call it that. | call it sonething
el se.

JOANNE OPLUSTIL: It's okay.

COUNCI L MEMBER PALMA:  You know, they are
what they are.

JOANNE OPLUSTIL: To answer your
guestion, though, in CAMBA Garden Is -- Garden I, |
bel i eve those 33 of the individuals who are in those
209 apartnents who are seniors.

COUNCI L MEMBER PALMA:  Ckay.

JOANNE OPLUSTIL: And in ternms of the HHC

nursing hones, | think you know this because having
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been the health chair, the HHC nursing hones are sort
of different. W don't have -- you know, we have a
range of young people as well as seniors in our
nur si ng hones.

COUNCI L MEMBER PALMA: | know, but I am
particul arly about the seniors --

JOANNE OPLUSTIL: Absol utely.

COUNCI L MEMBER ARROYO: -- that live and
sl eepi ng on sonebody's couch, and becones the nanny,
t he cook and the housekeeper in order to keep a roof
over their heads. And | don't think that we as a
city or our developers in the community are being
del i berate about addressing that very specific
popul ati on. Because they don't fit in these specia
needs categori es.

JOANNE OPLUSTIL: Right.

COUNCI L MEMBER PALMA:  VWhich | find
di sheartening. And then why not sell the land to
them Wat's the deal with the 99-year |ease?

JOANNE OPLUSTIL: You guys don't want us
to. W have --

COUNCI L MEMBER PALMA: Real ly?

JOANNE OPLUSTIL: -- there was actually

litigation several years ago, which your counsel can
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probably be nore el oquent than | about that precludes
HHC from selling | and or buildings or hospitals.

COUNCI L MEMBER PALMA:  Ckay.

JOANNE OPLUSTIL: So the 99-year |ease--

COUNCI L MEMBER PALMA:  That's one of the
t hi ngs.

JOANNE OPLUSTIL: --and that's why we are
in front of you as well

COUNCI L MEMBER PALMA: Al right, thank
you.

CHAI RPERSON KOO And Council Menber --

COUNCI L MEMBER:  Thank you. Just one
foll owup question, and it's piggybacking on the
guestion of the 99-year |ease. Back on page 8, The
above resident inconmes are provided as reference, not
the actual rents, for GC 11, CAMBA Gardens Il. So
how much of a variation mght you see?

COUNCI L MEMBER Not very much

JOANNE OPLUSTI: And the reason we had to
put that disclainer there is because as | nenti oned,
the rents -- the incone levels and rents are
establ i shed by the Federal CGovernnment's Housing and

Ur ban Devel opnent Agency and they | believe it's
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every other year or so they promul gate new gui del i nes
for rents and incone |evels.

COUNCI L MEMBER: [of f mc]

COUNCI L MEMBER. Right, but it says --

COUNCI L MEMBER: [of f ni c]

COUNCI L MEMBER: Right, | got that but |
wanted to know might it go up and how nuch?

JOANNE OPLUSTIL: It again | think in
reference to the question that was asked by Counci
Menber Arroyo it goes -- it may -- if it goes up in
that every two-year adjustnment, it would be de
mnims. It's not significant, but because, for
exanmpl e, the Federal Governnents reports out changes
in what they consider Federal Poverty Level. Al so,
periodically, it's driven by that.

COUNCI L MEMBER: And ny final question.

So is this guarantee, or this price range tied to the

99 years?

JOANNE OPLUSTIL: The 99 years is the
contract -- well contract |ease between HHC and the
CAMBA Housing Ventures. |It's separate and apart from
the | ease paynents for -- that the tenants woul d have

to pay for their respective apartnents. Separate.

Separate and apart.
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COUNCIL MEMBER: How long is this
guaranteed? How long is this locked in for?

JOANNE OPLUSTIL: In terns of the
tenants' apartnents?

COUNCI L MEMBER: Right.

JOANNE OPLUSTIL: It's forever. The
tenant, this becones his or her or that famly's
apartnment. HHC is leasing the land --

COUNCI L MEMBER Ri ght .

JOANNE OPLUSTIL: -- to CAMBA

COUNCI L MEMBER: There are sone instances
where the guarantees for these lowincones is limted
to 30 years.

LERAY BROMN: [off m c]

JOANNE  OPLUSTI L: Yeah, yeah, ri ght.
That's their financing.

FEMALE SPEAKER: Yes.

COUNCI L  MEMBER: That's what | want to
know. | want to be clear. Not 99.

JOANNE OPLUSTI L: Yes, it is. That's a
tax credit issue.

COUNCI L MEMBER: Ri ght .

JOANNE OPLUSTI L: And you are correct

that for 30 years it is required that this building
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and any other supportive housing building that is
built with tax credits that it is mintained as a
supportive housing building for 30 years. After 30
years, CAMBA Housing Ventures is able to either
continue the building as it is, or it could if it
chose to change the usage.

COUNCIL MEMBER Right. | just wanted ny
col | eagues to be clear.

JOANNE OPLUSTIL: Yeah, that's--that--

COUNCIL MEMBER: [interposing] This is a
30-year, and it's no anywhere stated. So | knowit's
tied to the tax credits, but we need to be clear.

JOANNE OPLUSTIL: Right. I think, though
in the case, and they're conferring here, but in the
case of HHC s expectations, we have a 99-year |ease
for this use.

COUNCI L MEMBER: Ri ght.

JOANNE OPLUSTIL: This is the use that
we' ve kind of got a viewfor. This is the use that
our board committed to the public when we had our
hearings. So there is sonmewhat of a double
protection there. But again, our |lease for the | and

is different than their financing and what ever
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commtments they have in terns of the financing for
this project.

COUNCI L MEMBER: Thank you

CHAI RPERSON KOO  Thank you very rmuch
This is a good nodel for us to do nore of this
housing in the future, especially for people with
mental health, and disabilities. They live there on
canpus, a nedical canpus. [It's very convenient for
them Thank you.

JOANNE OPLUSTI L: And Counci | man Kal | os,
| just want to nentioned when you asked how do we do
it? Wien we tal k about hospital property, that's a
great thing. But when we talk about a private, it's
very hard for the non-for-profit to conpete to buy
land, or a building to be torn down with the for-
profit-devel opers. And that's what we're battling
with is we can only pay market of the assessed
apprai sed value. That's the only thing we're all owed
to pay, and get reinbursed by in essence by HPD. So,
we are conpeting with the for-profit devel opers in
this world, and this is a challenge for us.

CHAI RPERSON KOO Ckay, you're all right.

COUNCI L MEMBER KALLGCS: | think that just

ny feeling on this is that EGC can give away 1, 400
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acres of land on the Upper East side for a dollar,
and give that to a private developer. The Cty can
do the sane to build non-profit housing. |n other
cities around the world, there's 60% pl us affordable
housi ng. The only construction that happens, the
only new devel opnent that happens is affordable
housing. So | think we just need to push harder, and
| ook forward to working with you.

JOANNE OPLUSTIL: Thank you very nuch

[ background di scussi on]

CHAI RPERSON KOO Thank you. Next we
have Di ane Mtchell?

DI ANE LOUARD- M CHEL: Louard-M chell e.

CHAI RPERSON KOO Louard-M chel from the
CSH to testify.

[ pause]

DI ANE LOUARD-M CHEL: My nane is Diane-
Louard-M chel. | work for the Corporation of
Supportive Housi ng, now known as CSH.  CSH has been
around for over 20 years. W were set up as a
national not-for-profit to work with communities and
organi zati ons across the country. Based here in New

York City, our whole mssion has been to advance the
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devel opnent and creation of affordable and supportive
housi ng.

We do this through a variety of
nmet hodol ogies. | amnow -- | used to be the Program
Director for the New York Program the New York State
Program | now work as Senior Loan Oficer basically
transporting sone of the things that we've done in
New York to other parts of the eastern region. Wth
that said, we do a bunch of lending, we do a | ot of
policy on program devel opment, and | ots of nodel
devel opnent, and docunentation of the nodel.

Most recently, | would say that one of
the growi ng nodels for CSH and across the country is
the recognition that supportive housing is
heal t hcare, that housing is healthcare. And that is
being seen in lots and lots of different venues and
kind of com ng together. But today, |'mhere to
speak in support of CAMBA Garden Phase Il. And
actually applaud the efforts of both CAVBA, CAMBA
Housi ng Ventures, and New York City Health and
Hospital s Corporation com ng together, another
exenpl ary project.

The proposed 293 unit project is going to

be the Lead PlatinumBuilding. 1It's going to be,
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again, on the Canpus of Kings County Hospital, as you
know. And it will be providing the nunber of units
for supportive housing, as well as comunity-based
housing for low incone famlies fromthe local -from
t he nei ghborhood. | think it's a really wonderful
plan to both abate and denolish this particular site
G but then create sonething new and vital and

Vi brant .

That will actually probably spur about
$80 million of additional investment. And as a
| ender, and a person who has al ways been sort of
focused for over 15 years on creating additional
resources and maki ng those resources work better,
that's really a wonderful thing. | just want to
di sclose that CSH is very pleased. W did provide
$500, 000 worth of early stage financing for
devel opnent support, for this project, and $750, 000
for the Phase | Project.

Actual ly, we take our comunity
investnents really, really seriously. W're always
| ooking for projects that we think have good | egs,
and good bones. But they also --

CHAI RPERSON KOO [of f mi c]
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DI ANE LOUARD- M CHEL: Ckay, but that also
are going to leverage, be able to | everage additional
capital operating service funding for the requisite
uses. | just want to point out that anmong the many
fundi ng sources that are involved in this project,
one conmes fromthe Medicaid Redesi gn Team the
Af f ordabl e Housing Work Group. For the |ast three
years, the Departnent of Health, the State Departnent
of Health has been conveni ng stakehol ders, nostly
fromNew York City, to think about ways in which they
can reinvest Medicaid savings into supportive housing
interventions. And this has been one.

These projects have been one of the
stell ar exanples of how that can happen, and it's is
extrenely conpetitive to raise funding. So they are
secure. A lot of ny testinony is right here. |
don't want to repeat things |'ve already said, but |
do want to point out that CAMBA was actually, and I
wi || say another disclosure. | nom nated CAVBA
Gardens | to be a potential project of the year anong
the Eastern Region, the Eastern Seaboard for CSH s
annual conference. There were in a very, very, |

think conpetitive field of three other projects also
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in New -- Well, two in New York and one in New Jersey
serving vets.

And they actually were not just in the
finals, but they actually won that conpetition. 1'd
say | think alot of it had to do with them you
know, because there were so many noteworthy products.
They were all exenplary, but | think there was
sonet hi ng about the sustainability. And the ability
to replicate this nodel of not-for-profits working in
col | aboration with rnunicipal public hospital systens
to use both surplus land. But also to |leverage their
collective resources, their ability to provide on-
site case managenent that's directly attuned to
i ndi vi dual needs of tenants.

But also to link back to conmunity-based
hospitals systens that are also part of the safety
net system for indigent people. And it wll allow
them to enhance their behavioral health, primary
heal th, and ot her kinds of resources. So, again, |
want to congratul ate them once again for w nning
that. And | just want to say that | |end ny support
whol eheartedly to this project. | think we should
have nore of the, and |I'd be happy to answer any

guestions you m ght have.
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CHAI RPERSON KOO Thank you. Any
guestions fromthe Council menbers?

COUNCI L MEMBER: [of f mc]

DI ANE LOUARD- M CHEL: Thank you very
much. We will close the hearing. Council Menber
Eugene Mat hi eu has sonet hing to say.

MATHI EU EUGENE: [off m c] Thank you very
much, and thank you, M. Chair. |'mgoing to be
very, very brief first and forenost for what was said
t oday, because | wanted to be here for that because
this is a project in ny district. And | had to go to
the cross-conference by the Speaker, about the
response that they're putting in a budget response to
the Mayor. You know, this is very inportant for us
also. This is the work that we to be -- we would
like to support, the good programin our district and
al so support New York Cty. Let nme say that CAMBA is
one of the organizations in nmy district, and | work
closely with CAMBA, and they are doing a wonder f ul
job serving the people in that --- ny community first
and al so the people in Brooklyn. Not only in ny
Council District, people all over Brooklyn and
beyond. CAMBA Phase Il is a project that |I'mvery

concerned about, and Phase | went very well. And we
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are tal king about affordable housing, we are al
agreed that we got to create nore affordabl e housing.
Because housing is a big crisis in New York Gty, and
the Mayor is trying to bring in nore affordable
housi ng. You know, CAMBA Phase Il won't be enough to
provi de affordabl e housing to everybody who need
af f ordabl e housing. Even now you see in Brooklyn and
the Gty of New York, but this is a good step. This
is a project that should we support, and | am
supporting it and I want to see that.

And one other -- | got single issues.
Not issues, concern, requests because you know t hat
we City Council nenbers, elected officials, not only
do we got to work together for the well being for our
constituents, we got to nake sure that our
constituents, you know, get their fair share. So
since it is a programin our District, and | net with
CAMBA and also HHC, it was on TV, and it was done and
it was right here. And the concern of the issues that
| raise was about job opportunities. Because we have
the noral obligation to create jobs for our
constituents and for other people and even in New
York. But I'mvery happy to see that. |In the Phase

|, CAMBA was about to create sone jobs for the people
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in the community and | ocal people in addition to job
opportunities for other people. | was very pl eased
with that. And also, the neeting that | had with
you, | nentioned and | said that |I'mvery focused on
that. And I'm hoping that you go on to community to
create job opportunities not only to the people in
the community, to ny district, to the people in the
community. Because it makes sense because the people
only drive there, and they shoot at us. So a job
opportunity they feel it. They should feel that they
are part of this program And | want to conmend you
for Phase Il, and |I'm | ooking forward to working
together with you, and congratul ati ons. Thank you

CHAI RPERSON KOO [off mc] W al so want
to wel come Council Menber Levin for our comittee.
W are going to vote on agenda itens 36 and 51, and
we're going to vote. And the Coormittee Council wll
call a vote and the Chair of the commttee has a yes
vot e.

CLERK:  On LU No. 36 and LU No. 51

CLERK:  Chair Koo?

CHAI RPERSON KOO Yes.

CLERK:  Council| Menber Pal na.

COUNCI L MEMBER PALMA:  Yes.
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CLERK:  Council Menber
COUNCI L MEMBER ARROYC:
CLERK:  Counci|l Menber
COUNCI L MEMBER MENDEZ
CLERK:  Counci|l Menber
COUNCI L MEMBER LEVI N

CLERK:  Counci|l Menber
COUNCI L MEMBER BARRON
CLERK:  Counci | Menber

COUNCI L MEMBER KALLGS:

Arroyo.
Yes.
Mendez.
Aye.
Levi n.

Aye.
Bar r on.
Yes.
Kal | os.

Aye.

CLERK: By a vote of 7 to zero, no

abst enti ons,

no votes in the negative,

t he

47

af orenmenti oned LU 36 and 51 are hereby adopted and

referred to the full commttee. Thank you.
[ appl ause.] Adj our ned.
CHAI RPERSON KOO [gavel] Meeting

adj ourned. Thank you.
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