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COW TTEE ON GOVERNVENTAL OPERATI ONS 3

CHAI RPERSON LANDER: Good nor ni ng and
wel come to the New York Gty Council on Rules,
Privileges, and Elections. |'m Brad Lander, the
Chair of the commttee. W are joined this norning
by Council Menber Inez Barron from Brooklyn, Mnority
Leader Vinny Ignizo from Staten |Island. Counci
Menber Dan Gar odni ck from Manhattan; Council Menber
Debbi e Rose from Staten |sland; Council Menber Ydanis
Rodri guez, who is not a nenber of the Rules
Conmittee, but chairs the Transportation Conmttee of
t he Council, which has oversight of the Taxi and
Li mousi ne Comm ssi on; Council Menber Rafael Espina
from Brookl yn, and Counsel Menber Margaret Chin from
Manhattan. We nay be joined by a few other nenbers
of the commttee shortly.

Good nmorning. | also way to acknow edge
the commttee's attorney Amatia Booth, and al so way
to thank Chuck Davis our Chief Conpliance Oficer, as
wel | as Deandra Johnson and Di anna Arri aga
[ phonetic]fromtheir work in advance of the hearing.

We have a great hearing. W' re pleased
to have a packed roomthis norning, and we thank and
apol ogi ze to those of you back in the overflow room

Qoviously, this is a slightly nore popular topic than
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COW TTEE ON GOVERNMENTAL OPERATI ONS 4
we estimated, but we're really happy to have you.
And we' || take testinony from nenbers of the public
who have signed up later in the hearing. And we're
very pleased to wel conme our guest Meera Joshi too,

t hi s norning.
In a letter date March 7, 2014, Mayor

Bill de Blasio formally submtted the nanme of Meera
Joshi to the Council for its advice and consent
regardi ng her appointnent as the New York City Tax
and Li mousi ne Conmi ssion Chair. Today, the Counci
wi |l consider whether to give its advice and consent
for this candidate. Let ne wel cone our speaker
Mel i ssa Mark-Viverito and Council Menber Mark Levine
from Manhat t an

Ms. Joshi is a resident of Brooklyn in
full disclosure, a resident of the 39th District,
which |'m honored to represent, but we have not net
before this process. |If the Council gives its advice
and consent, she will be appointed to the Taxi and
Li nousi ne Commi ssion. And subsequently designated by
the Mayor as Chair of the Comm ssion, filling a
vacancy and serving the renmai nder of a seven-year

term which will expire on January 31, 2017.
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COW TTEE ON GOVERNMENTAL OPERATI ONS 5

The New York City Taxi and Linousi ne
Conmi ssion, al so known as the TLC, was created
pursuant to Local Law 12 of 1971. Chapter 65 of the
New York City Charter provides that there shall be a
TLC, which shall have the purpose of further
devel opi ng and inproving taxi and |inousine service
in New York GCity. It shall also remain consistent
with the pronotion and protection of public confort
and conveni ence, adopting and establishing an overal
public transportation policy, which governs taxi,
coach, |inousine, and wheel chair accessible van
services as it relates to the overall public
transportati on network of New York City.

The TLC i s responsible for establishing
rates, standards, and criteria for the |icensing of
vehicl es, drivers, chauffeurs, and owners and
operators engaged in those services. And the TLC
al so provides authorization to persons to operate
commuter van services within the city. The TLC
consi sts of nine nenbers appointed by the Mayor al
with the advice and consent of this Gty Council.

Fi ve of those nenbers nust be a resident, one from

each of the five boroughs, who are recommended for
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COW TTEE ON GOVERNMENTAL OPERATI ONS 6
appoi ntnent by a majority vote of the Council Menbers
of the respective borough.

TLC nenbers are appointed for ternms of
seven years, and can serve until the appointnent and
qgual i fication of a successor. Vacancies other than
those that occur at the expiration of a termare
filled for the unexpired term and the Mayor may
renove any nenber for cause upon stated charges. The
Mayor then designates one nenber of the TLC to act as
t he Chairperson and Chi ef Executive Oficer, and
that, of course, is what we're here for today. The
Chai rperson shall have charge of the organi zation of
his or her office, and have the authority to enpl oy,
assign, and superintend the duties of the officers
and the enpl oyees as necessary to carry out the
provi sions of New York City Charter Chapter 65.

The Charter provides that the Chair shal
devote her full time to this position, and as such
recei ve conpensation set by the Mayor. The Chair
currently receives $192,198 annually. Oher nenbers
of the TLC are not entitled to conpensati on.

Pursuant to the Charter, all proceedings of the TLC
and the docunents and records in its possession are

public records. The TLC al so makes an annual report
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COW TTEE ON GOVERNMENTAL OPERATI ONS 7
to the City Council on or before the second Monday of
January of each year.

In just one nonent, we will swear in M.
Joshi. She'll give an opening statenent. | wll
then defer to the Chair of the Transportation
Conmittee to ask the first set of questions. Menbers
wll be able to ask questions, and I will have sone
concl uding questions at the end. If they are not
covered, then we w Il ask Council Menber Junmaane
Wl lianms from Brooklyn, the other nenber of the
Conmittee on Rules, Privileges, and El ections.

At this tinme again, welcone M. Joshi.

Let me ask you to raise your right hand to be sworn
in my Conmttee Counsel, and then nake your openi ng
statenent. And thank you again for comng out this
norni ng to appear before the Council.

MEERA JOSHI:  You're wel cone.

COWMM TTEE COUNSEL: Good norning. Do you
swear to tell the truth, the whole truth, and nothing
but the truth so help you?

MEERA JOSHI : | do.

COWMM TTEE COUNSEL: Thank you.
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COW TTEE ON GOVERNMENTAL OPERATI ONS 8

CHAI RPERSON LANDER: Thank you. Now you
may now proceed to give your opening statenent.
Thank you

MEERA JOSHI: Thank you very nuch
Speaker Mark-Viverito, Chair Lander, and
Transportation Chair Rodriguez, and nenbers of the
Committee, and other menbers of the Council who have
joined for this opportunity to appear before you and
answer any questions you may have. | would also |ike
to take this opportunity to thank Mayor de Blasio for
t he great honor and privilege of being nomnated to
the position of Chair and Comm ssioner of the New
York City Taxi and Linousi ne Conm ssi on.

| appreciate the nmagnitude of the
position, and I"'mcertain that | have the skills and
experience necessary to fulfill it. The people and
busi nesses |licensed by the TLC are responsible for
novi ng over one mllion passengers in New York City
everyday, third only to the Cty's subway and bus
system | have a deep understanding of the rules and
| aws that govern them and I'mwell versed in the
of ten conpeting concerns of these industry

st akehol ders.
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COW TTEE ON GOVERNMENTAL OPERATI ONS 9

| have nore than a decade of New York
Cty managenent and oversi ght experience with a focus
on uncovering abuses of power. And |'ve earned a
reputation for fairness, sound judgnent, and fact-
based deci si on-nmaki ng. Having served the public for
the majority of my professional |life, |I have an
appreciation for earning and keeping the public's
trust.

If I amconfirmed, nmy priority goals are
to set a new bar for driver and vehicle safety, to
provi de equal access to for-hire transportation
services, and ensure that drivers can earn a
sust ai nabl e i ncone and provi de passengers with
seam ess service. | look forward to working with al
segnents of the industry, and the Council on behal f
of its constituents to further el evate New York
City's world class for-hire transportati on system

CHAI RPERSON LANDER: Thank you very mnuch
for that opening statenment. Let nme call Counci
Menbers' attention in your book here to Ms. Joshi's
answers to sonme questions that were prepared and
asked subsequently, which we nake a matter of the
public record. And also to her resune, which

i ncludes her stint for three years as Deputy
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COW TTEE ON GOVERNMENTAL OPERATI ONS 10
Conmi ssioner for Legal Affairs and General Counsel at
the New York City Taxi and Linousi ne Conm ssion
three years as the First Deputy Executive
Conmi ssioner at the New York City Givilian Conpl ai nt
Revi ew Boar d.

Six years at the New York City Departnent
of Investigation as an |Inspector CGeneral there, and
First Deputy in the Correctional Services Unit
overseeing and performng the |Inspector General Role
in relationship to the Departnents of Corrections
Probation, Juvenile Justice, and the TLC. And |
won't read the whole resune, but it's in your folder,
as well as her questions. | wll have some questions
of ny own, but | want to defer to our Transportation
Conmittee Chair.

My sense fromthe hearing, I'll just say
that there are a couple of set-up issues for nenbers
of the public. W have people signed up to testify,
and we want to provide tinme for question and answer.
So, therefore, we won't be voting today on this
nom nation. W want to nmake sure we have the tinme to
listen to everyone to consider the nom nation. W'|
come back on the Voting Comnmttee before our stated

nmeeting next week.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON GOVERNMENTAL OPERATI ONS 11
And 1'Il just flag that | don't think

there will be that many questions, though we'll see

about your qualifications for the position. | think

fromyour resune, it's quite clear that you have the
gualifications that the charter seeks, and that we
woul d want in the position. And I'mvery pleased to
say that for this hearing there aren't to ny
know edge any -- | haven't received questions about
your previous work or relationship fundraising for
t he Mayor and ot her candi dates.

So, ny hunch is that nost of the
questions will surround policy issues in relationship
to how you view |l eading the TLC. Wile this is not a
policy hearing, we won't be setting or making policy
init, it would be those appropriate kinds of
guestions to ask in ternms of how you view the agency,
and your | eadership role. So with that, let nme turn
it over to Chair Rodriguez.

COUNCI L MEMBER RODRI GUEZ:  Thank you
Chai rman Lander. First of all, I would like to
wel cone Ms. Yoshi, and the famly who also are here
with her today. And | know that it is a great day

when any of us has this opportunity to be ever ready
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COW TTEE ON GOVERNMENTAL OPERATI ONS 12
to have the opportunity to have a najor role
especially as a TLC Conmi ssi oner.

My first question is, How have your
experience at TLC prepare you to becone a chair, and
what are the challenges that you see in this
i ndustry?

MEERA JOSHI: My experience as the TLC s
General Counsel has given ne a deep famliarity of
all of the rules, as well as the rul emaki ng process,
which is critical to setting policy. And that is the
process of staff devel oping the rule, the coment
process, incorporating public coment, revising the
rule, and working with comm ssioners to fina
approval. That is the large part of the regulatory
agency's function. So having an extrenely good
handl e on that process is key to the role as a chair.

Some of the priorities for the agency |
think there's really three. There are many
priorities, but there are three that are uppernost in
my mnd, and nunber one is safety. The
Adm ni stration has made a | audable commtnment to the
Vision Zero Plan to inprove traffic safety. The TLC
i censes or the hundred thousand drivers, there is a

significant effect the TLC can have on naki ng that
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COW TTEE ON GOVERNMENTAL OPERATI ONS 13
plan a reality. So, one of the first challenges is
for the TLC to address how to change driver conduct.

On the whole, licensed driver -- TLC
licensed drivers are historically very safe. But the
few outliers need to be converted, and that will be
the challenge for the Chair, who I hope ne. And I
| ook forward to working with the Council because |
understand there are many pending bills addressing
changi ng driver conduct that will be having greater
force that a TLC rule would. And | | ook forward to
that -- working with the Council on formulating those
-- that local |egislation

[ Pause]

COUNCI L MEMBER RODRI GUEZ: [off mic]
saying this is not a |easing tax. I"m sorry. Sone
have argued that we've been calling this matter a
| easing tax. And many drivers no |onger see driving
taxis as a | ong-term occupation, and t hat
prof essi onali sm has suffered because of this. What
are you told on that matter, and do you have any
ideas on howto retain drivers |long tern?

MVEERA JOSH : | agree that it is a
priority to retain and recruit long-term drivers.

Long-term drivers are  historically the safest
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COW TTEE ON GOVERNMENTAL OPERATI ONS 14
drivers, and generate the |east anount of customer
conpl ai nts. So the Agency has a vested interest in
devel oping that market. There was a fare increase in
the fall of 2013 that -- about a 17% fare increase
whi ch has hel ped the drivers take-hone pay. | think
it's increased about 30% The Lease Cap system was
put in place to protect driver inconme, and | think
that the basic tenet of the Lease Cap structure is
good and shoul d remain.

The real work of the TLC is to enforce
those rul es because w thout strict enforcenent of the
Lease Cap structure, any gains that drivers nmake
through a fare increase wll dissipate. So we have
to be very vigilant that the rules that are on the
book that are strict about how much an owner can
charge leasing to a driver are adhered to.

COUNCI L MEMBER RODRI GUEZ:  You sai d under
Chair Yassky and under Chair Yassky, the TLC was very
aggressive in it's changing of the taxi industry.
Sone say too aggressive, especially sonetines the
action to a particular |oss opposed by the industry.
What do you think about that statenent?

VEERA JOSHI : As former GCeneral Counsel,

| can tell you that it's very accurate because the
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COW TTEE ON GOVERNMENTAL OPERATI ONS 15
opposition cane in the formof litigation. So I have
first-hand knowl edge of just how frequently the
i ndustry opposed to sone of the policy decisions made
by the former Chair Yassky, and the Conmm ssion as a
whole. | think that the difference that | may bring
to leadership is one about process. ["'m a firm
believer in the process, and there are many conpeti ng
interests in this industry, all of which need a voice
i ncl udi ng those who historically don't get them

And |'m thinking nostly about drivers and
passengers. It is the job of the regulators to make
sure that we're open to listening to those concerns,
and incorporating that input in setting policy. The
benefit is that becones long lasting policy. It's
policy that's practical because we consi dered
i ndustry concerns, and it's also long | asting because
the criticisns that could then later formlitigation

have al ready been addressed.

[ Pause]
MEERA JOSHI : I am committed to equa
access. It is one of ny priorities, and | comend

the de Blasio Admnistration for making a conm tnent
to 50% accessibility. The work ahead for the TLC is

to develop the nechanics of how to neke that
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COW TTEE ON GOVERNMENTAL OPERATI ONS 16
commtment a reality. So | support efforts to
convert to 50% | believe that the dispatch system

is up, running, and serving wheelchair passengers
very well. As we add -- as the TLC has added
addi tional wheelchair accessible vehicles to the
fleet, the ability of the dispatch system has grown.

So when it first started, there were 231
wheel chair accessible cars. Four hundred wheel chair
accessi ble nedallions have recently been sold. As
those get on the road, we'll now have a pool of 631
wheel chair accessible cars that can be used in the
di spatch system And currently the tinmes | believe
are around 15 mnutes. So | think it is an excellent
option that we can -- that the TLC can continue
al ongsi de with conversi on.

COUNCIL MEMBER  RODRI GUEZ: My |ast
question is one, how do you see a black car or a
yel l ow car, a pre-arrangenent car contributing to the
Vi sion Zero Pl an?

MEERA JOSHI: That's an excel |l ent
questi on because the for-hire industry is so nuch
bigger than just taxis. So | think it stenms down to
one thing, learning howto -- teaching drivers to be

safe drivers. And | said earlier, and what | said
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COW TTEE ON GOVERNMENTAL OPERATI ONS 17
applies to the black car, livery car world, too.
H storically, these are safe drivers, but we nust --
this TLC nust through education, |egislation,
financial incentives, technology break unsafe driving
patterns. And as with so nmany pattern changing
initiatives, they're very difficult in the beginning
such as bicycle helnets and seat belts. But once
they're done, if they're done consistently, they have
a tremendous long lasting inpact on safety.

COUNCI L MEMBER RODRI GUEZ: This is going
to be, as you know, first of all, congratul ations
agai n on your nom nation, and we are | ooking to hear
the other questions that ny col |l eague woul d have. |
know that if voted on by the body of the Cty
Council, definitely we'll have a nunber of questions.
Many hearings to cone related to taxi and |inousine
i ndustry. Again, congratul ations, and thank you.

MEERA JOSHI: Thank you very nuch

CHAI RPERSON BOB LANDER: Thank you Counci
Menber Rodriguez. W have a couple of nenbers signed
up to testify. Please |et counsel know. W've also
been joi ned by Council Menber D ckens from Manhatt an.
Wl come. On the list so far are Council Menbers

Ignizio and Wllianms. |[If other Council Menbers have
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COW TTEE ON GOVERNMENTAL OPERATI ONS 18
guestions, let nme know and 1'Il have sonebody answer.
Counci | Menber 1gni zio.

COUNCI L MEMBER I GNI ZI O Thank you very
much, M. Chairman. Wl cone.

MEERA JOSHI: Thank you very mnuch.

COUNCI L MEMBER IGNI ZI O | read through
your booklet and resune, and it's certainly very
i npressive, and |I'm hoping that things go well. |
represent Staten Island, in particular South Shore
Staten Island, an area that has not, and quite
frankly will not ever be serviced by yell ow cabs or
green cabs, notw thstanding the visions of grandeur
that the previous adm nistrations had. M belief is
t hat your predecessor, with whom | did not agree with
on many things both in the Council and as TLC
Conmi ssi oner Chair, believed or wanted the TLC to
transformitself alnost to the nother ship of bay
stations.

And basically utilize that power to
spread taxis throughout the city. | believe that our
current systemthat we have prinmarily usage on Staten
I sl and, and in other areas of Southeast Queens and it
works well, the livery system Overall, what is your

position on the livery side of the TLC? Question
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COW TTEE ON GOVERNMENTAL OPERATI ONS 19
nunber one, and two, how can we help that industry
flourish and be nore successful ?

The retention of drivers is difficult.
Getting people licensed has been a problemthat |I'm
sure in your previous enploynent you' ve worked on
extensively. 1t's not an "us versus them scenario,
and | hope you don't approach it that way. | don't
i magi ne you do, but | do believe the previous
admnistration did. |Is there a way that we can have
a TLC, be nore welconming, and grateful to those that
serve a need in the comunities that taxis and Yell ow
cabs never have?

MEERA JOSHI: To answer your first
question, | think that the type of service that
flourishes in an area is passenger driven. So if
passengers find that they want hail service, they
Wi ll use hail service if it's there legally, or
they'Il -- or an illegal hail market will flourish.
| f passengers find that they are nore confortable
with a community car nodel, then the community car
nodel will flourish. But, ultimately the users are
going to dictate what type of service is necessary
for a community. | don't believe that the regul ator,

the regulator has a role in inposing a certain type
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COW TTEE ON GOVERNMENTAL OPERATI ONS 20
of service on a conmunity. |It's the conmunity that
will speak to what its needs are.

So as to your first question, if the
communi ty car nodel is working and flourishing in
your area, then there seens to be no reason to change
that. The only reason to change woul d conme about is
if there was groundswel| of passengers asking for
addi ti onal types of service. Your second question
think really has to do with sonething I would cal
t he day-to-day operations of the TLC foster business
growh. And | commend the staff of the TLC

I worked many years with them and their
know edge of productivity that they deal with
everyday |ike 170,000 |icenses issued a year, 90,000
i nspections a year, 200,000 cars about |ost property.
They do an amazing job, but there's been a | ot of
change at the agency. And it is tinme to | ook at
efficiencies and whether there are things that could
be further streamlined. So that the end-user, the
busi nesses that have to neet all of our regulations
can go about the business of nmaking noney instead of
trying to fight wwth us on a license here and there.

So | thoroughly understand what you're

saying, and | think that as Chair | woul d encourage
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people to cone forward with practical problens
because that's how we flesh themout, and that's how
t he agency makes changes for the better. And the
i nes of conmunication should be open so that the
agency can learn how to function better based on the
probl ens that are being raised by the users.

COUNCIL MEMBER IGNIZIO | appreciate
that, and I'mnot carrying water for any segnment of
t he popul ation, but the livery cabs are -- it's a
bi gger industry in my district than it is in many
others. And it's about the grandma who's going for,
you know, six dollars to the mall, or to the
super mar ket and back and she relies on that service.
And that service is not going to be provided by green
cars or yellow cars. |It's going to be provided by
the car he owms, and | just don't want it to be --

You know, in your position, and |
under stand why, they tend to focus yell ow cabs or
green cabs, you know, the big cityw de issues. But
in areas that are | east served such as mne --
there's |i ke Sout heast Queens, Northern Bronx -- we
rely on that segnent of your -- what it would be
under your respective agency. And | just hope that

you try to work with those owners to nmake it a better
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COW TTEE ON GOVERNMENTAL OPERATI ONS 22
experience for them which would ultimately nmake it a
better experience for ny constituents. Thank you.
Thank you, M. Chairman

CHAI RPERSON LANDER: Thank you, Counci
Menber 1gnizio. Council Menber WIIiamns.

COUNCI L MEMBER W LLI AMS:  Thank you, and
| was just noticed that we five mnutes to, is that
right? [Crosstal K]

COUNCI L MEMBER M LLER:  Thank you for
bei ng here. (bviously, you have a very inpressive
resune, and the history and experience. M question
is specific about a specific industry. |'mnot sure
if that's what you were referring to as community
car. 1'd like to know what a conmunity car is, but
we often call Dial-A-Vans. Some people call them
commuter vans. | think they're on the livery. |'m
trying to find out what your position is. For the
| ast two years forner Council man Leroy Conrie
[ phonetic] and I worked very hard to try to bring
theminto the fold.

They definitely provide a service in our
community where it goes unfulfilled if they're there.
W were focusing on the vans that are |icensed by

TLC, and have insurances. And so we were trying to




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON GOVERNMENTAL OPERATI ONS 23
get stepped up enforcenent particularly of those who
do not a TLC license, and do not have insurances.
| "' m hoping that increases. But in general, they're
still technically not perform ng under what is
| egally accepted, and the City has gone to them
during times of crisis, and then kind of just ignored
themafter that. So | want to see what your thoughts
are on those.

MEERA JOSHI: When | referred to
community cars, | was actually referring to the
livery industry, but | referred to conmuter vans or
D al - A-Vans as a separate group. But one that |
t hi nk deserves or needs, and for a long tine deserved
attention that it has not gotten. The people that
use conmuter vans are generally people that are in
the areas of where mass transit is not avail able.

And it's at a price point that it can be used as an
everyday neans of transportation, which is not an
option for a livery or taxi. That's not feasible.

So there is -- there's a strong need to
prof essionalize the commuter van industry, elevate
those that actually follow the TLC rules, and enforce
agai nst those who don't. There's a huge safety

conmponent. Those who are not following the TLC rul es
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could be unlicensed drivers, drivers that haven't
been drug tested, vehicles that haven't been
i nspected maybe invol ving and brakes, and they're
novi ng groups of people around not just single
passengers.

Sol think it's twofold to try to -- to
bring nore -- bring theminto the fold, as you put
it. One is enforcenent. Enforcenent is key, and
that has to be done in cooperation with the community
because the community has to know that enforcenent
action is going to be occurring in their area. It
disrupts a |l ot of people's daily transportation when
you seize an illegal commuter van, as well as with
the local police precincts. Because it's an event to
seize a commuter van, and the police precincts need
to be invol ved.

But | would |l ook forward to worKking
further wth counsel on how to make t hose enforcenent
efforts nore frequent and nore seam ess. And then
second enforcenent only works if there's sonething
that cones up behind it to replace that illega
busi ness. So encouragi ng, incentivizing, and
prof essi onal i zing the commuter vans, the | egal

commut er vans so that they can take the place of the
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illegal one, and eradicating illegal commuter vans
woul d be another priority of m ne.

COUNCI L MEMBER M LLER: Thank you, and
| ook forward -- Everything that you said is great,
and I'm | ooking forward to hopefully speaking with
you about that soon, bringing sone of our Brooklyn
commuter van industries and speaking to you, and
havi ng great conversations with the forner
Commi ssi oner. Hopefully, that continues. And also,
this is not for you, but just for the people
wat chi ng, hoping that they will be going to the fold
interns with unionization of things of that nature.
But | think it's about tinme that the Gty recognizes
them and also legitimately and conpletely even in
times of non-crisis. So thank you for that.

MEERA JOSHI:  You're wel cone.

COUNCI L MEMBER M LLER:  Also, | want to
know how do you think the green cars are working out
trying to get some of the services to areas that
really haven't had then?

MEERA JOSHI: | think that they're a
success. They -- | see them nmuch nore frequently in
Br ookl yn, which is a visual sign to me that there is

growt h there and happy growh. They're filling a
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service gap. They've done | think al nost three
mllion trips since they started in June, and they
seemto create a small business opportunity, a viable
smal | busi ness opportunity because | believe al nost
5,000 or 4,000 people are waiting in line to buy them
in the second wave that they are issued.

So | think they have done two things.
They' ve brought service to areas that did not have
| egal hail service. They've hel ped eradicate -- not
eradi cate, but curb the illegal hail service. But
t hey' ve al so given people within a community an
econom ¢ opportunity that just sinply wasn't there
previously.

COUNCI L MEMBER M LLER  Thank you. Now,

we'll use mne, 1970. Now, ny last point. |'m not
sure, | haven't kept records, but it was al ways
difficult for me to hail a cab. I|I'ma Black male. |

don't know how you have it, but ny hair, and | take
it. | have to listen to this tough conbination in
trying to get a cab in New York City. And | wanted
to know your opinion of that. Has it gotten better?
|"ve actually had ny staff, who weren't Black, try to
hail cabs for nme so | can get a cab, which is not the

best experience.
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When | was younger, | actually got a -- |
took a cab to Cabby Court. | don't know what it's
call, and he was actually suspended for six nonths
because that was about the third or fourth tinme he
had done that. So it's a very dehumani zi ng i ssue,
that | know many people nmay know about it. | just
want to know your feelings and thoughts on that, and
how that's going, and if it's still as bad as it was
several years ago when | was taking cabs nore
frequently.

MEERA JOSHI: | think it's an extrenely
dehumani zi ng situation, one that it doesn't matter
whether it's come down a |levels, the fact that it
continues at all is intolerable. So the response to
that is that the agency has to take i medi ate
enforcenent action every time it's brought to our
attention that a cab driver has nade basically a
race-based refusal. And drawi ng on ny back rub from
the CCRB, it is areal help to enforcenent if
passengers are vocal about it. \When they experience
a degradi ng race-based refusal, reporting it to the
TLC even though that doesn't seemas fulfilling in
the nonment. You probably want to do sonething a

little nore physical. But that actually is the only
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way the agency can expand its enforcenent, and send a
stronger nessage. So | would really encourage people
that go through that to report it, and maybe that
involves a little bit nore public canpai gni ng about
the inportance of reporting these things. But I'ma
strong proponent of enforcenment, and | really believe
that the agency has to have zero tol erance.

COUNCI L MEMBER M LLER:  Thank you.

MEERA JOSHI:  You' re wel cone.

CHAI RPERSON LANDER: | guess | just want
to -- | have a few questions for later when we get to
the others. But | ask you naybe to draw this one out
alittle nore whether you' ve thought about sone of
the different kinds of outreach. | mean obviously
the -- your predecessor is nore visible, and did nore
outreach, communicated with the public in an
extensive way. | don't renmenber a conmuni cation
inviting people that have been, you know, victins of
racism which is what we're tal king about, to reach
out and conplain. | think to your point that the
only way this can possibly get better is if people
are willing to do it. It's not easy to do, which is

to conplain about it. So |I wonder if you've given
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any thought to how the TLC could invite the -- invite
peopl e...

MEERA JOSHI: One venue | guess is the
passenger-facing nonitor and the TV. The TLC has a
certain amount of allotted tinme on that nonitor and
that nonitor can be a great way to send information
out to people that drive -- ride in taxis. But | do
think that it would be -- an issue |like race-based

refusal s, you need a broader range of a public

campai gn.

CHAI RPERSON LANDER: [Interposing] And if
they still have their feet on the ground. Maybe not
in the cab.

MEERA JOSHI: [interposing] Yeah, if you
couldn't get in the cab, it's going to be hard to see
what happens on the thing there. So | woul d advocate
for things at community board neetings, and community
newsl etters. You know, sone nore grassroots mnethods
of really telling people don't be discouraged if it
happens to once. Conplain. Let's nmake sure
sonething is done about it so that you actually
eventual ly do becone a satisfied taxi customner.

COUNCI L MEMBER M LLER: ['msorry. |

just wanted to add |'ve taken a | ot of cabs, a |ot of
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them professionally, and a |lot of great ones. So, |
wanted to put that out there. But | just wanted to
doubl e down on that because | don't renenber ever
heari ng whether it was Conm ssioner Ayaski, or what
it was before, a campaign such as that. | think that
woul d be a key great change to say that people are
actually paying attention to this and have a public
canpaign to |l et people know that they can conpl ain,
where to conplain, and it's a good thing to try to
make a change. Thank you.

CHAI RPERSON LANDER:  Counci| Menber Chin
and then Council Menber Rose.

COUNCI L MEMBER CHI N:  Thank you, Ms.
Joshi, and congratul ati ons on your nonination. And |
agree with ny coll eague, you have a very inpressive
resune with your experience. And | was glad to hear
in your opening remark you tal k about setting a new
bar on driver and vehicle safety, and that is really
i nportant, and al so the other aspect, ensuring the
drivers have a sustainable inconme. | nean | do take
cabs besides public transportation because | don't
drive. A lot of tines when I'min a cab | get a
chance to talk to the drivers. And | think the whole

i ssue that you al so nentioned early about the Lease
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Cap System | nean they were glad that there was
raise.

But | often hear stories about how they
wer e bei ng taken advantage of, that the place where
they | ease the cab they al ways manage to find
sonmething to charge themnore. So one of ny
questions is that how do you plan to nake it nore
accessible for drivers first to know what their
rights are; what are some of the new rules? Since
have so many drivers, and they're not as organi zed as
t hey should be getting the information out them And
second, is how do we neke it easy for themto file a
complaint or to et TLC know what is happening on
their site, so that you can facilitate an
i nvestigation and the enforcenent?

MEERA JOSHI: Letting drivers know their
rights there is actually under the TLC Rules a
Drivers' Bill of Rights, which should be posted in
garages, and the TLC can definitely nmake sure that
that rules is being enforced and maybe | ook at ot her
ways to get the Drivers' Bill of Rights out and in
the hands of every driver. And in that Bill of
Rights there is a chart that explains to them what

the leasing rules are, and what they should pay, what




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON GOVERNMENTAL OPERATI ONS 32
the owners are allowed to charge them And gives
t hem an under st andi ng of what woul d be an unal | owabl e
char ge.

In terms of enforcenent, if | am
appointed as Chair, | would continue work that |
started as working with the TLC s excel |l ent
enforcenent staff and prosecution staff in what was a
newly formed Lease Cap Enforcenent Unit. That was a
joint enforcenent effort between the TLC and the
Attorney General's office, and that would invol ve
encouragi ng drivers to conplain if they had been
over charged, investigating those conplaints, and then
ei ther prosecuting themthrough the TLC adj udication
process, or sone that got to great magnitude the
Attorney General took the prosecution |ead.

And that did result in sonme trenendous,
and | think, landmark restitution and fine paynents.
So that is something | feel very strongly about, and
woul d continue working with the AG to expand that
program And again, |I'mglad that you nentioned
drivers should conplain. It's not easy to conplain
because there's a fear of retaliation. And then TLC
has in the past, and | would encourage in the future,

to prosecute the owners that retaliate against
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drivers who do conplain, and then find thensel ves
unable to | ease a vehicle.

COUNCI L MEMBER CHI N: | guess the point
about really letting people know their rights, | nean
" mnot sure how nmany of them have the tinme to go and
|l ook at it at the garage, but I"'msure that there's a
way that you know who these drivers are. They have
to be registered, and they're licensed. Then they
shoul d get a copy at least in the mail or sonething
so that they know what their rights are, and how to
file a conplaint.

MEERA JOSHI: [interposing] | agree but --

COUNCIL MEMBER CHIN: So that we're
reaching out to themindividually, and al so because
they work long hours. And we tal ked about really
trying to keep peopl e who have been in this industry
along tine, and a lot of themare probably the
safest driver. And so if you want to maintain the
i ndustry, we've got to make sure that they are taken
care of and they are protected in a way. So | think
we | ook forward to working with you on that.

And just one point on the conmuter vans
because there are a lot of commuter vans in ny

district going to Brooklyn, to Queens, and | think
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it's inportant also for TLC to really | ook at and
really support the ones that are |icensed. And
they're trying to do a good job. And work with the
other agency like DOT to find a designated area that

they can pick up passengers w thout worryi ng about

bei ng chased away, or getting tickets. So really get

a coordinated effort to really help that industry
beconme nore professionalized.
MEERA JOSHI: Thank you
COUNCI L MEMBER CHI N:  Thank you, Chair.
CHAI RPERSON LANDER: Thank you. Yes.
COUNCI L MEMBER RODRI GUEZ: Yes. First of
all, | need to excuse nyself. I'msorry. | need to
excuse nyself because | have to go and voted on the
Land Use. But before leaving there, first of all,

hopeful ly, at the end of this process, we will have

you, you know, as the new TLC Chairperson. One thing

that | would like to bring to your attention. One,
will be interested in holding a town hall neeting
wi th you throughout the city.

MEERA JOSHI: [interposing] Sure.

COUNCI L MEMBER RODRI GUEZ: | believe that
we need to work with the drivers. The drivers are

the ones that report crines. So drivers they not
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only do a major contribution by noving our city, but
they also keep a dual mni role reporting crimes.
And they are the ones who see what's going on in our
street. And | think that as with the new
adm ni stration, the new effort on how do we inprove
relationship between police and the community? As a
former livery driver that | was, | was nunber one tow
at Garvey and Bail ey [phonetic] Car Service. Since |
was driving sonme cars, | think it's inportant also
that we build a better relationship. Thank you

MEERA JOSHI :  Thank you

CHAI RPERSON LANDER: Thank you, Chair
Rodri guez. Council Menber Rose.

COUNCI L MEMBER ROSE: Thank you. Ms.
Joshi, | have to say that it is really a pleasure.
You're the first female nom nee that's cone before
the Rules Conmttee, and, you know, it's great to
think that a female will be driving the TLC, and I
know t hat based on your resune, it will dispel al
the m snoners about ferale drivers.

MEERA JOSHI: Thank you, very nuch

COUNCI L MEMBER ROSE: | just -- | have
one very specific question about Staten Island, and

that is that the previous adm nistration based on the
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extensive wait times for inspections, the fact that
for a Staten Island driver, it becanme a whol e day
experience. \Were it becane economcally not really
feasible for themto do that. And the previous
adm ni stration cited an inspection center on Staten
Island. Is it your idea to maintain that inspection
station on Staten Island, in Staten Island?

MEERA JOSHI: Yes. As a regulator, we
did the -- the agency has to have rules, and make
sure people adhere to them but the agency shoul dn't
be an obstacle to business growh. And it's an
i ncredi bl e burden for Staten Island |icensees to be
i nspected in Wodside. But it nakes perfect sense
to, if it can be done, and it has been done, allow
themto be inspected on Staten Island. And I
understand that that is a pilot, which can be
renewed. So if | was appointed as Chair, | would
advocate for renewing that pilot.

COUNCI L MEMBER ROSE: Thank you, and have
you given any thought on how to sort of reduce the
wait tinmes for the licensees that have to go to
Whodsi de? Because it's quite a |long day, and for

themit's equally as unproductive for that.
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MEERA JOSHI: | understand tinme at
Wodside is tinme that you' re not out earning fares.
So it's understandabl e that the agency needs to nmake
that as short as possible. So if appointed, one of
the things | would do is take a | ook at the
processes, both |licensing and inspection. [It's been
a tinme of great change in the agency, and we don't
want the change to have degraded our core services,
or the agency's core services. | apologize if |I use
the word "our"™ or "we".

COUNCI L MEMBER ROSE: [i nterposi ng]
That's great.

MEERA JOSHI: It's sinply falling back on
the fact that | used to work at the TLC --

COUNCI L MEMBER RCOSE: [ nterposi ng]
That's great

MEERA JOSHI: -- and it's a habit to
break, but | don't nean it presunptuously. So |
think that that's sonmething that is a -- needs to
happen for -- not only for the businesses that we
regul ate, that the agency regul ates, but also for the
agency itself because every once in a while you have

to do a little spring cleaning. So, thank you.
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COUNCI L MEMBER RCOSE: | think your
affirmng answer. Thank you so nuch

CHAI RPERSON LANDER: Thank you
Councilwoman | think calling our attention, | assune
-- | assune -- are you the first -- you'll be the
first woman to head the TLC?

MEERA JOSHI: No, Diane MG ath MKi nney
from McQuesby [ phonetic].

COUNCI L MEMBER: What were sone of thenf

1990 -- ?

[ Pause]

MEERA JOSHI: 2001, yeah, 1900.

CHAI RPERSON LANDER: Onh, okay. [|'mglad
-- I mean I'mglad you're -- | still thank Counci

Menber Rose for bringing up this inportant fact. So
t hank you. | have a few questions. | do want to
first say | want to wel cone, and recogni ze your
famly as well, and | appreciate Council Menber
Rodriguez. And | know I saw Frank Carone here, who
know is a nmenber of the TLC, and if there are others
that are nenbers of the Conmm ssion, |'m happy to have
you or | recognize them | nean that's not an issue

| have with that.
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MEERA JOSHI: [interposing] And there's a
few nenbers of the staff here.

CHAI RPERSON LANDER: Go ahead. Let's try
and recogni ze them

MEERA JOSHI: If | m ssed sonebody, stick
your head up. Conan Fl oyd, Chief Operating Oficer;
Ashwi ni Chhabra, Deputy Comm ssioner of Policy;

Al'l an Fronberg, Deputy Conm ssioner of Press; and
others in the overfl ow room would be the Deputy
Conmi ssi oner of Licensing, Gary Wiss; and the Deputy
Conmi ssi oner of Enforcenment, Ray Scanl on; and Deputy
Commi ssioner of IT, Jeff Gunfield [phonetic].

CHAI RPERSON LANDER: Thank you to all of
you for your work on behal f of the passengers and
drives of this city, and thanks again to Conm ssioner
Carone and the other Conmi ssioners. | have a few
nore questions, and then we have sone nenbers of the
public signed up to testify as well. The form of,
not quite for hire, but for order of transportation
that | hear the nost conplaints about by far is
Access-A-Ride. That obviously is an MIA provi ded
service and not a TLC provided service. But | know
that there have been sone efforts to take advant age

of the TLC fleet and systemin order to inprove, both
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reduce the cost and dramatically inprove wait tine
and custoner experience. Can you -- is that
sonet hi ng you have sone famliarity with that you can
2

MEERA JOSHI: | don't have detailed
famliarity, but | do know that there are
approximtely three pilot prograns that have started,
and | think some mght still be continuing in
Manhattan and in the Boroughs to use sonetine
wheel chair accessi ble vehicles to replace Access-A-

Ri de. But for passengers that don't need a

wheel chair accessi bl e vehicle using regul ar sedans.
On a pilot basis, there's a huge savings. | think
the cost of an Access-A-Ride is about $66 a ride, and
if you conpare that to the cost a taxi ride, which is
about $14, it's clear to see there's a savings.

The work ahead, which is not easy work,
it's not just work that one agency can do. It would
be working with the MIA, working with state and | oca
agencies would be to figure out as the fleet converts
to becone nore and nore accessible. And 50%
accessible, how to convert Access-A-Ride vans into --
Actually elim nate Access-A-Ri de wheel chair

passengers -- wheel chair accessible vehicles so that
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t hose passengers can sinply use wheel chair accessible
taxis.

CHAI RPERSON LANDER: So that's a good
lead-in to nmy next question. Though I will note that
first that's nusic to nmy ears, and | think to so many
Access- A-Ride custonmers that we could he headed in
that direction, and we'll follow up with you, and
with the MTA. 1'll note that the significant
majority of the rides, according to the MIA, is 75 or
even 80% of users don't require a wheelchair
accessi bl e vehicle.

MEERA JOSHI: [interposing] Absolutely,
yeah.

CHAI RPERSON LANDER: But of the ones that
do, obviously you nentioned in your opening statenent
the commitnment of the de Blasio Adnministration to get
to 50% accessi bl e taxes. As you know, in the prior
Council there was sone feeling that there was not
sufficient attention put to naking that happen
rapidly. It sounds like, and | want to make sure
you're commtted to achieving that 50% goal of the
Adm ni stration?

MEERA JOSHI: Yes, | am
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CHAI RPERSON LANDER: And you think that's
achi evabl e and have a plan in mnd to make it happen?

MEERA JOSHI: There are proposed rul es
that appeared in the Gty record probably about a
week or two ago that set out the nmechanismfor howto
sel ect which vehicles will be converted to 50% and
addresses as funding. And those rules, ny
under st andi ng woul d be the subject of a Comm ssion
vote at the end of this nonth.

CHAI RPERSON LANDER: Great. Thank you.

A coupl e Council Menbers tal ked about the issue of
driver both pay and working conditions. | just, you
know, how do you see the -- | guess in particular the
wor ki ng conditions issue. How does that fit into
your understanding as sort of a priority for the
responsibility with TLC?

MEERA JOSHI: | started -- | start from
the point of view that we want -- the agency wants
long-termdrivers. They' re good for everybody, and
long-termdrivers neans that they have to have a good
wor ki ng environnent. So they want to stay, and that
they can nake enough noney so that they can sustain

thensel ves and their famlies. So the agency
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probably knows very little about the actual working
condi tions of drivers.

Because you' Il get conplaints here and
there, but you don't have -- that comrunity doesn't
have the voice that sonme other industry segnents
have. So their issues with working conditions just
sinply are not brought to the attention of the TLC
| woul d encourage that individual drivers do that,
and the nore cohesive that group can be to present
i ssues to the agency, the better off the agency could
be as a regul ator.

CHAI RPERSON LANDER: | appreci ate hearing
that, and | know we'll hear probably from sone
drivers, and perhaps the Taxi Wrkers Alliance a
little later. One thing that they called to ny
attention is this Healthcare and Disability Fund that
was established, that the agency pronul gated rules
for and that drivers have been paying into since
Oct ober 1st, but it doesn't exist yet.

MEERA JOSHI :  Yeah.

CHAI RPERSON LANDER: Can you give ne a
status up on that, and when it wll and ...?

MEERA JOSHI: My understanding is the

Heal thcare and Disability Fund, which I view as part
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of an overall canpaign to professionalize drivers
i ncl udi ng education, and at |east cap enforcenent.
But the contract to -- between the Cty and the chose
fund admi nistrator is with the Law Departnment now.
The next step would be sending it to the Controller's
Ofice to be registered, and then a notice to proceed
woul d issue, and the daily workings of the operation
woul d begin. M understanding is the Law Depart nent
has some pending litigation concerns, which they
expect to be resolved in the not too distant future.
And when they are resolved, would go to the next
step, which is sending the contract to the
Controller's Ofice.

CHAI RPERSON LANDER: At least that's a
little nore about that because with litigation
sonetinmes the not too distant future could becone
di stant future.

MEERA JOSHI: [interposing] Yes, it's
al ways | onger than you think.

CHAI RPERSON LANDER: |s it your
understanding that that litigation if not settled in
the not too distant future would prevent the TLC from

noving forward to set up the fund?
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MEERA JOSHI: That's a decision that the
Law Departnent woul d have to nake because the TLC
can't nove forward until the contract is registered,
and the Law Departnent has to feel confortable with
noving to the next step. So I would, you know,
obviously like | prefaced it, | think it's part of an
overal |l canpaign to nmake being a driver a better
experience. So | would work with the Law Depart nent,
and advocate for making sure that we can nove the
process along. But that's sonething that has to be in
conjunction with counsel.

CHAI RPERSON LANDER: And you were Genera
Counsel then when the rules were pronul gated --

MEERA JOSHI: [interposing] Yes.

CHAI RPERSON LANDER: -- and the contract
was drafted?

MEERA JOSHI : Yes.

CHAI RPERSON LANDER: So you were
confortable in your role as General Counsel with --

MEERA JOSHI:  [interposing] Yes.

CHAI RPERSON LANDER:  -- how this noved
forward --

MEERA JOSHI: [interposing] Yes.
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CHAI RPERSON LANDER: -- and you see it
as a priority to get it established?

MEERA JOSHI: [interposing] Yes.

CHAI RPERSON LANDER: And in the meantine,
they' re continuing into pay into the fund?

MEERA JOSHI : Yes.

CHAI RPERSON LANDER:  And the fund is
cont i nui ng?

MEERA JOSHI: The fund is growing. W'l|
have assets, and | nean the upside is that once there
is a notice to proceed, the fund will have noney to
get started right away rather than a lag tine as
funds build up.

CHAI RPERSON LANDER: Yes, that is good.
The downside | can see --

MEERA JOSHI: [interposing] Yes, people
are waiting. Yeah.

CHAI RPERSON LANDER: -- the drivers are
paying into the fund, but they don't have the health
and disability benefits. So you need to get that
established. | want to ask you to -- you've spoken
very well | think about the need to bal ance anongst,
and | guess in sone ways everything in New York has

mul tiple constituencies. But certainly the field
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that you're taking on responsibility for has
constituencies with significantly different points of
view that have to be balanced. And | want to talk a
little bit -- Chair Rodriguez, and you al so spoke
about Vision Zero, and the effort to inprove street
safety, and reduce the nunber of traffic crashes.

And as you nentioned, there's sone
| egi sl ation being | ooked at. They agency is | ooking
at education and enforcenent. Qbviously, there's the
flip side of due process for drivers. W don't want
in the desire to nove to street safety to unfairly
penal i ze people. So I want to just ask | guess -- |
want to ask the questions on both sides of that. And
| guess the first part on the increased street safety
side is as you've | earned about Vision Zero and seen
sonme of the aspects, are there steps that you inagi ne
the TLC taking in sone concrete ways to be a part of
reduci ng crashes, and pedestrian injuries with the
cars?

MEERA JOSHI:  Yes, | think the education
conponent is huge. |If you give drivers the tools of
how to be a safer driver, and you inpress upon them
t he consequences, which | nmean sonetinmes that's

either stark denonstration of the consequences of
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unsafe driving, you go a long way to inproving
traffic safety. QO her techniques such as red |ight
canera ticketing that you end up ticketing the
driver. Also rem nders, much harsher than education
that unsafe driving will not be accepted.

CHAI RPERSON LANDER: So let me ask a
little nore about specifically you know about how
various kinds of reckless driving specifically. One
thing that Vision Zero is helping us to see is that
we need nore collective attention. This doesn't just
-- isn'"t just about TLC drivers. I'ma driver. This
is about all of us. W need nore attention on
reckless driving. Not on the one hand to say, Oh,
that was just an accident.

You know, but not on the other hand to
| unp everything into reckless driving. There are
reckless drivers, and there is reckless driving, and
that's a behavior we want to get at reducing. 1Is
that -- do you have when you're experiencing -- This
is nore on the enforcenent side than it is on the
education side. Does the TLC essentially separate
out and keep track of the kinds of summobnses or
| eadi ng toward enforcenent that are specifically

around reckl ess driving categories?
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MEERA JOSH : There are -- there's a
poi nt systemin the TLC Rules. So when a driver
reaches a threshold in the anmount of points, they're
suspended. And when they reach another threshold,
they' re revoked. Not imrediately. There's process.
There's charges that are issued. Sunmonses that are
i ssued, and the driver has a hearing in front of the
Adm nistrative Trial and Hearings, and a
determ nation i s nade.

The points, for the nbst part, generate
from conduct that could be categorized as reckl ess
driving. They're called Critical Driver Points, and
they're grouped -- conduct that the DW has sort of
categori zed as reckless. And then, on the TLC side
they' re called persistent violator, which can be
ignoring traffic signs, speeding, and things that in
one-of fs may not be consi dered reckless, but
obvi ously when grouped together do show a pattern of
reckl ess driving.

CHAI RPERSON LANDER: |s that sonething
that you could provide us the point systemor the --

MEERA JOSHI: [interposing] Absolutely.

Yes, we can have --
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CHAI RPERSON LANDER: -- facts that you
coul d spell out reckless -- reckless driving?

MEERA JOSHI : Al this wonderful staff

here, 1'll ask one of themto send you the TLC Rul es
and they'll be a summary of how the point system
wor ks.

CHAI RPERSON LANDER: And then ny next
questions are on the other side. They are on the due
process naking sure -- It's not a question of not
bei ng overboard, and this |I've actually been asking
this of a nunber of agencies, including recently the
Departnment of Education. But it's -- | have heard
concerns that there's a policy that the TLC is
suspendi ng drivers over this existing notice to the
agency as well. Essentially, imediately upon notice
of arrest, or sone other kinds of charges, even if
totally unrelated to driving, and not while drivers
are on duty, is that accurate that that happens?

MEERA JOSHI: There -- there is -- the
key inquiry is whether a continued |icenser would
present a direct and substantial threat to public
safety. So the way that has played out over the
years is that certain arrests are considered to have

such a nexus with becomi ng -- being a substantial and
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direct threat to public safety, the continued
licensor is not warranted. And in those instances,
the driver is summarily suspended. They are entitled
to a suspension hearing in front of an adm nistrative
law judge | think within five days to determ ne
whet her that suspension should be lifted, or it
shoul d be conti nued.

CHAI RPERSON LANDER: Is it ever lifted?

MEERA JOSHI: Often it is not lifted.

CHAI RPERSON LANDER: 1'd say from what
|'ve heard, 95 --

MEERA JOSHI: [interposing] Probably not.

CHAI RPERSON LANDER: -- 99% of them are
not listed. And | guess | want to push a little on
this question of the nexus to public safety because
what | have heard are sonme conplaints of arrests that
| did not see the nexus to driver safety or public
safety. They were conpletely unrel ated, you know,
of f-duty and unrelated to driving in any way that I
could see. Have these been reviewed to nake sure
that there really is a nexus to public safety?

MEERA JOSHI: They are. You know, it's a
case-by-case determ nation. So historically, the

OATH j udge nmakes a fact finding determ nation, and
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deci des whether to continue a suspension or not.
then the agency reviews that decision. And each
time, each case should be really |ooked at
i ndi vidually, and that bal ancing test needs to be
done to see if a nexus exists.
CHAI RPERSON LANDER: Aren't these in
cases where soneone has been charged but not yet?
MEERA JOSHI : [interposing] Right.
CHAI RPERSON LANDER: There hasn't even

been a fact finding on the --

MEERA JOSHI:  [interposing] The probab
cause --

CHAI RPERSON LANDER: -- crim nal side.

MEERA JOSHI: -- has been established

underlying the arrest.

CHAI RPERSON LANDER: A charge has been
br ought .

MEERA JOSHI : [interposing] Right.

CHAI RPERSON LANDER: We know t hat rnuch,
whet her probabl e cause has been established or not
established. An arrest has been nade.

MEERA JOSHI: Exactly.

CHAI RPERSON LANDER: The officer felt

sone reason to nake an arrest. But in nmost -- It'

52
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al so ny understanding in nost of those cases that 80
or 90% of the charges are eventually di sm ssed.

MEERA JOSHI: |If the charges are
di sm ssed, the suspension is |lifted, and the agency
does -- is very proactive about contacting the DAs
and checking in. So that as soon as if the charges
get dism ssed, the driver can begin driving again.

CHAI RPERSON LANDER: Well, ny experience
here comes froma DOE situation, which was like this.
And there was quite an extraordinary little film made
where a teacher not on the tine of teaching snoking a
cigarette threwit down a sewer. An officer issued a
summons for marijuana possession, which was never
establ i shed, and that teacher was suspended, and the
adj udi cation of that case took 14 nonths.

So that wasn't a TLC driver, but it's ny
-- fromsome things |'ve heard, the way our crim na
justice systemworks, we are sweeping people up. And
really this is as a whole city. TLC has a particul ar
practice of it, but ny sense is other agencies do as
well where we're letting an arrest with no fact
finding, but on the nmerits of the case and the arrest
at some neani ngful distance frompublic safety or a

nexus.
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Is that sonmething that -- | mean have you
reviewed. | hear you that it's a case-by-case basis,

but | wonder if you' ve done any aggregate revi ew of
what the charges are, whether the list is right. So
that you could provide to OATH judges a better sense
of the nexus. But if there really is, | don't want
sonebody getting behind the wheel who is a threat to
pedestrians and other drivers and passengers. But |
al so don't want people getting swept up in a system
for a small broken wi ndow arrest, and losing their
l'ivelihood.

MEERA JOSHI:  Yes, | understand
especi ally because the crimnal process can be
protracted. No, | have not personally done a broad
based study, but that doesn't nean as chair that I
woul dn't turn ny attention to that. And in ternms of
i nform ng OATH, the ALJs do not report to the Taxi
and Li nousi ne Conm ssion. They report to the head of
the Adm nistrative Trials and Hearings Ofice.

And that line is very well respected to
the extent that the TLC cannot sort of informan OATH
judge in terns of how they think on a policy matter.
They shoul d rul e when they have that first fact-

finding hearing. But at that hearing, if the driver
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comes in and says, | was arrested. Here's the
conplaint. Here's sonme additional information
because it is a hearing, then they have an
opportunity to present mtigating factors.

CHAI RPERSON LANDER:  You couldn't give a
policy guidance as to what kinds of infractions? |
mean this is actually at the heart of the matter
because the question is what are the infractions that
di squalify sonmeone for a period of tinme with having
their license, and what aren't. And | woul d want
t hose QOATH judges to know what the TLC thinks are
infractions for which a suspension is -- It's a heavy
thing to do to suspend, to have an enforcenent
consequence before the adjudication of a case. W
don't even know if they're innocent of guilty. W
presunme they're innocent. So narrowing the field to
those that the TLC believes are evidence of danger to
be behind the wheel, that seens |like it would be an
i nappropriate and [cross-talk] thing to do.

MEERA JOSHI: [interposing] That actually
was done in the not too distant past. A new set of
adj udi cation rules was proposed, pronulgated, and
either they've been -- | believe that the Comr ssion

approved them prior to the end of 2013. And in that
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set of rules there is the list of arrest that wll
result in suspension. It lists certain m sdeneanors,
and it item zes all felonies. So that is notice to
not only drivers, but as well as to OATH.

CHAI RPERSON  LANDER: I'"ve now gone
further down this policy hole than | would have |et
ot her nenbers of the commttee, but |I'mnot going to
pursue - -

MEERA JOSHI: [interposing] Is it five
m nutes? | don't know.

CHAl RPERSON LANDER:  -- it further, but |1
would like to follow up on this conversation

VEERA JCSHI . [ nterposing] Absolutely,
and I'd enjoy further conversation on this.

CHAI RPERSON LANDER: [interposing] There
are sone broader issues that | think -- You' ve been
very forthcomng in your dialogue with the Council,
and we appreciate that. I was not on either the
Transportation Conmttee or the Rules, Privileges and
El ections in prior Council, but it's mnmy understanding
that it wasn't -- that people on the Council didn't
al ways feel that we were adequately consulted by the

TLC Chair on matters of policy. Are you commtted to
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continuing the good tone that you' ve set here today,
and communi cating nore proactively with the Council ?

MEERA JOSHI: Yes, and nmaybe for selfish
reasons. I'"d rather know what the issues are early
in a policy nmaking process than l|ater on. But for
broader reasons al so because |I think that the TLC in
setting policy can't do it in a vacuum The agency
needs to know what constituent concerns are, and vice
versa. The Council in drafting |egislation should be
briefed early and frequently and early on the
conplexities of TLC rules and practices to informthe

| egi sl ative process.

CHAI RPERSON LANDER: Let's see. I was
going to -- Well, | guess on a couple of the new
technol ogies, | was just going to ask briefly your --

You know, we're hearing a |ot about the hail apps,
and their future, and, of course, about the Taxi of
Tonmorrow and its future. So we haven't asked about
t hose yet. Can you give ne sone sense of your view
on those things?

MEERA JOSHI: For apps, froma regulatory
perspective, the key question is, is sonebody
providing for-hire transportation through a Smart

Phone? And if they are, then they need to adhere to
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the rules of TLC So, for exanple, Uber is a very
popul ar app t hat does provi de for-hire
transportation. And so, therefore, they have to hold
a base license, which they do, Black Car and Livery,
and all of the vehicles that are affiliated wth

those bases nust conme into conpliance with the TLC

Rul es.

The Taxi of Tomorrow | think from
everything |'ve heard and seen is an excellent
vehi cl e. It does provide driver and passenger

anenities that are not available in other fleet
vehi cl es. The overarching goal of mne as Chair
woul d be to have taxi vehicles that are as safe as
possible, and the nobst confortable. The Taxi of
Tonmorrow Program is one way to get there. | don't
think it's the only way to get there. So as Chair,
woul d eval uate the Taxi of Tonorrow Program as well
as alternatives in order of reaching the goal of
getting the safest, nobst confortable vehicle.

CHAI RPERSON LANDER: Thank you. Any fina
questi ons?

COUNCI L MEMBER RODRI GUEZ: Those are the
rules that I know about. W are going to be having a

conversation. W have started having conversati on,
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which is about what is required on a livery basis to
have a parking garage, and we are commtted to a
chance to work with you, and see how we can have a
conversation. W believe today that | aw doesn't nake
sense. How do you feel about it?

MEERA JOSHI: | nmean it was an initiative
that | don't object to on the prior admnistration to
propose legislation to elimnate the off-street
parking requirenment for a bases. So |I | ook forward
to continuing that conversation with you

COUNCI L MEMBER RODRI GUEZ:  Anot her thing
is that first of all [IN SPANI SH 01:05:54]. | said
thank you for the livery drivers who are here today,
and representative of the industry overall. So |
think they are part of this conversation. One
experience that happened in the past and of course,
know that the tone of the city is established by the
| eader, and the main | eader of the city is the mayor.
And the mayor is commtted to build a city where
every New Yorker has opportunities to succeed, and we
-- we need to bring the revenue. If | also drive
across ared line, |I should get a ticket. If | rob
the box, | should get a ticket. But fromthere to

have a special thing and to like giving like 10 or 15
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tickets to legal drivers when probably he or she only
shoul d get one or two tickets. | think that this is
sonmet hi ng that we hope that with the new
adm ni stration we are nore prepared -- prepared to
have a way of addressing certain bad experiences that
we have when it was |like |ooking at drivers as a
source of revenue.

| think that we can build revenue. |
think that especially the Taxi and Li nousi ne industry
has seen this by making an inportant contribution.
But we hope that we can have this conversation with
all sectors of this industry so that we can bring
some changes going in line in a newtinme that our new
mayor has established in the city. So |I al so hope
that, you know, in the future that you beconme our TLC
Chai rman person so that we can tal k about how to
change the way, and how in the past TLC was too
aggressive giving too many tickets. Sonetines sone
t hey were needed, but other it was an abuse.

MEERA JOSHI: | think balance is
inportant. So | look forward to those conversati ons.

COUNCI L MEMBER RODRI GUEZ: Thank you

CHAI RPERSON LANDER:  And this fits in

with the questions that | was asking, as well, and
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there's a lot nore looking to do in figuring out
whet her we're getting the bal ance right or TLC and
citywde well. Wth that, we say thank you very nuch
for your tinme --

MEERA JOSHI: [interposing] Thank you

CHAI RPERSON LANDER: -- and patience in
answer our questions. W really appreciate it. |
hope you'll stick around to hear. W have sone fol ks
signed up to testify.

MEERA JOSHI: | will.

CHAlI RPERSON LANDER: And we won't be
voting, as | said today. There's a |ot of other
committee neetings, and we want to get tinme to |isten

to that testinony, but our stated neeting is next

Thursday. And we'll probably schedule the vote on
the nmorning of the -- of this neeting of the -- of
t he stated. So thank you very nuch for your --

MEERA JOSHI : And thank you for your

CHAI RPERSON LANDER: -- for coming to
speak with us. Al right, we have --

[ Pause]

CHAI RPERSON LANDER: W have seven groups

signed up to testify, and I'll ask if other people
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are here and have witten testinony that they make it
avail able as well. And I guess we will put people in
sone panels here. Well, | don't know Let ne just
grab themin the order that | think they would fit,
they were here brought in. So we'll first do a panel
of three, and then we'll do a panel of -- W have
seven. So let's do four and the three.

COUNCI L MEMBER: Do you want to have a 3
mnute limt with those?

CHAI RPERSON LANDER:  Yeah, and then we'l|l
-- Yeah, we'll do a three-m nute one then on
testinony. So for the first panel we have Cra
Angel es fromthe Livery Base Omers; Jose Jaen or
Jane fromthe New York State Federation of Taxi
Drivers. Bill Lindauer with Taxi Workers Alliance. |
guess we also have -- Is the Taxi Alliance -- is
there a group of you together? GCkay, so why don't we
hol d the Taxi Wirkers Alliance for the second panel,
and have G ra Angeles, Jose Jane or Jaen and Carol yn
Castro fromthe Livery Roundtable.

[ Pause]

CHAI RPERSON LANDER:  Yeah, and then we'l|l
have the Taxi Wirkers Al liance as our second panel.

[ Pause]
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CHAlI RPERSON LANDER:  Push the button, and
then please just identify yourself for the record.

Cl RA ANCELES: This is G ra Angel es,
Li very Base Omers Association, and here with nme the
Coalition of Taxi Systens [phonetic]of New York, New
| ndependent Drivers Needito [sic], Mitual Board Taxi
MBTG, County Los | ngdi gnados [phonetic], County for
Taxi Systens [phonetic]of New York.

Good norning, M. Chairmn, nenbers of
the Cormittee, of the industry and industry
coll eagues. M nane is Cira Angel es the Spokesperson
for the Livery Base Omers Association. W are an
associ ati on conposed of about 125 base owners that
approximtely affiliate around the City of New York
12,000 drivers. | want to thank the Chair Brad
Lander and nmenbers of the New York Gty Counci
Commttee on Rules, Privileges, and El ections for
hol di ng the hearing on the appoi nt nent of Meera
Joshi, as Chair of the Taxi and Linousi ne Conm ssion
today, and for the opportunity to testify.

We have fought to protect the rights of
livery drivers and base owners in our comunities.
W' ve been very vocal advocates for the industry that

enpl oys hundreds of immgrants in our communities for
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the last 40 years. W work closely with the TLC
everyday to help the drivers on a range of issues,

i ncludi ng proactively working on | egislations and new
progr ans.

In the next year the Comm ssion wl|
preside over the realization of a cyber Taxi System
the realization of the conpliance system and
i nprovenents for wheel chair riders anong many ot her
issues. W are |ooking for a comm ssioner who wil |l

uni fy the industry, who truly understands each

conmponent and entity who will objectively resolve
issues and will proactively protect and educate our
drivers. | cannot think of a better person than that

to do and to be a chair than Meer Joshi

Ms. Joshi has served in the Cty for
over a decade. In that time she has spent a third of
it in the TLC as Ceneral Counsel, and Deputy
Comm ssi oner of Legal Affairs. Wiile at the TLC, M.
Joshi cane to be known to nme as a power house neeting
many nulti-party contract negotiations and settl enent
agreenents. Through it all, she has always strived
to protect our drivers conbating for it, and

prosecuting responsible parties, always seeking
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advi ce and consideration fromall of us along the
ride.

["mjust going to summarize a little bit.
Over the past four years or so, we've conme to know
Ms. Joshi as the person who has hel ped us, understand
us, and gracefully navigated negotiations to cone to
fair and equitable solutions that grow our industry
as a whole while not harming any entities that cone
inwith liability, and that's very inportant for al
of us. Under Ms. Joshi's guidance | am confi dent
that the TLC will make snmall inprovenents that help
and protect the drivers and also the riders. Large
new initiatives that help our city, and seek renedy
for any wongdoi ng on behalf of drivers or riders.

I know Ms. Joshi will continue to include
us in any changes, new initiatives, or conversations
about our industry. And | strongly believe that she
is the best choice to serve as the next TLC
Conmi ssioner. Once again, | want to thank Chair
Lander and the Conmittee of Rules, Privileges, and
El ections for holding this hearing and Chairman of
the Transportation Ydanis Rodriguez. | |ook forward
to working with Ms. Joshi when she is appointed as

the TCL Comm ssioner. Thank you.
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CHAI RPERSON LANDER: Thank you very nuch.
[ Pause]
JOSE JAEN. Good norning everyone.

Hello. M nanme is Jose Jaen fromthe New York State

Federation of Taxi Drivers. |I'mhere today in
support of Meera Joshi. W can sit here for two days
and di scuss what great academ cs. |It's inpressive,

but you never see or read in a resune anyone that
tal ks about ethics norale, and your fam |y val ues.
So today as conduit of Al bany, | believe, M. Joshi,
in that way everyone will say nice thing to you
today, but wait until you start neking decisions at
TLC, Ms. Joshi

So it's good to know that you will be
able to talk to people that they will say to you --
sonme of us are not in the business of propaganda.
W' re education, policymakers, and we believe in what
we're doing. So, hopefully, when you confirmthose
same smles and those handshakes and hugs, they wl|
be there for you. And the fact is that your famly is
here today. Famly value. So beyond fancy val ue and
| aw school, beyond your positions in the city, be
believe -- | personally believe because |'ve been

part of nmany neetings where you were part of.
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You al ways were | ooking for a mddle
ground, and | believe that you have the | eadership,
and | hope everyone here renenber this day. Because
t onorrow when you start dictating and setting the
policy, I"'mpretty sure all those handshakes and hugs
win the deal. So on behalf of the industry, |I'm not
a driver, but |I have been involved with the industry
since 1994. | helped themtranslate for ny friends
in the livery industry when no one wanted to help
t hem back them That's 20 years ago.

O course, it's easy today to cone up to
the table and say, Hey. But back then drivers were
goi ng through a I ot of problens because of the
| anguage barrier. | had to go many tinmes to funeral
hones for ny fellow friends fromthe industry. So on
behal f of those that have left their blood and sweat
on the streets of New York, M. Joshi, we | ook
forward to your | eader there, and good I uck.

CHAlI RPERSON LANDER: Just a second.
There's a question from M. Rodriguez. Let ne just
take that.

COUNCI L MEMBER RODRI GUEZ: As soneone
t hat has experience especially not only work in the

livery, | nean in the -- frominsurance part of the
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i ndustry, | know that there is the tim ng when
drivers renew the insurance it also has an inpact on
they're going and -- the driver doing, they're
renewing their license, they're doing the inspection.
How can you -- Wat are you planning should the new
Chairman or the Chair, if we are with a new Chai r man
of the TLC soneone that can review the waiting tine
that drivers are dealing right now when they have to
do the inspection?

Cl RA ANCELES: Well, one of the biggest
issues -- I've seen this is nentioned in a question
before to Ms. Joshi was the tine that it takes to
i nspect a vehicle. In terns of -- W're | ooking
forward to reduce that, and to have conversation
because that has been a continuing issue in the past.
And | think it has been worked on, but not
necessarily to reduce it to where a driver can go.

And i nstead of being taken away fromhis
job, and make it difficult, something easy in the
policies that in a day it can be done as it was done
previously in the TLC with sone other parts of being
licensed. Wat the TLC did nmany years ago when we
started working with the insurance conpanies on March

1st, which is the critical day for the -- | would say




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON GOVERNMENTAL OPERATI ONS 69
75% 75 to 80% of the industry renews their insurance
on March 1st.

So what the TLC did at that was to do
two-year renews instead of having everybody renew at
the sane tinme. But insurance has to be renewed. In
some of these cases it's perhaps during the year.

You renew your insurance and March and naybe May and
you have to go to the TLC and perhaps do your renewal
i nspections, so to speak. |It's taking a long tine.

| think we can work together with the TLCto try to
m ni m ze that.

Because by the tinme you get your
i nsurance, you get your paperwork if you are in a new
vehicle. And sonetines it takes up to three weeks,
if not nore, depending on the tinme to conplete the
whol e process because you take the insurance, you go
to TLC. Then you go to the DW and then you have to
come back in TLC for the inspection, safety
i nspection.

COUNCI L MEMBER RODRI GUEZ: But TLC can
they -- can sone changes be made that now that those
other dates to renew the insurance, but it's not

necessarily all renewals taking place on March 1st?
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Cl RA ANGELES: Well, of all the five New

York conpani es, though in the industry, two of them
are ready to press that. One is Maya Assurance and
G obal Liberty Insurance. The other three, American
Transit, Fiduciary Insurance Conpany of Anmerica, and
Hereford | nsurance Conpany they have March 1st as the
targeted day. | don't know. | think it's sonething
that has to be discussed | believe with the industry.
And maybe inprovenents in the tine in which the
license expires, but it all depends when the driver
actually initiates the process with the TLC

COUNCI L MEMBER RODRI GUEZ: Ckay. Thank

you.
CHAI RPERSON LANDER: Thank you both very
nmuch.
COUNCI L MEMBER RODRI GUEZ: Thank you
CHAI RPERSON LANDER:  For our next panel
we' |l have the representatives of the Taxi Wrkers
Al liance and Bill Lindauer, Bhairavi Desai, and if

there are other people on the Iist who signed up that
didn't get init by thenselves. So are there here in
the overflow roon? No. Al right, we'll take their
witten testinony. | also have Dan Ackman, Carolyn

Castro, and Nel son Julio Rodriguez.
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[ Pause]

[ crosstal k]

CHAI RPERSON LANDER:  All right, now | see
Bhairavi, but we'll |let these guys go, and we'll put
you on next. | apologize for those. They were in
t he overflow room and thank you for your patience.
Julio.

DAN ACKMAN: 1"l go first? Thank you,
Conmi ssi oner and/or nenbers of the conmittee. M
nane is Dan Ackman. |'ma |lawer in private
practice, and | have litigated on behal f of taxi
drivers often against the TLC. But | want to talk
t oday about an issue that's been discussed at this
neeting, which is overcharges of taxi drivers, which
|"ve also litigated about unsuccessfully. Because of
that |ack of success, | think it's very inportant
that the TLC becone further involved in this issue.

W' ve heard that there have been sone
efforts made, and | congratulate the TLC in the past
for doing it. And | can say that Meera Joshi, | have
met wwth Ms. Joshi in the past about this, and
actually she arranged for an affidavit to be filed by
the Commissioner in a litigation, which it's fair to

say it did not carry the day. But what has happened,
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there are cases involved or on behalf of drivers
who' ve been overcharged by their managers, managi ng
agents.

And if the managi ng agents have a role,
they're not the fleets. About half the industry is
now what we call a DOV driver, of Driver Operated
Vehicle, but the driver owns the vehicle and | eases
the Medallion. And the | easing agent |eases the
Medal lion to the driver, not the car, which the
driver owns. But that gives the driver nore of a
stake, and he leases it by the week rather than by
the day. So he tends to be a nore steady driver,
which is as Ms. Joshi said also good for the industry
and for the public as a whole.

But what has happened is there's been
pervasi ve overcharging of drivers in the DOV System
We have litigated in four -- four conpanies. W
basically | ost because the court said, Court said
these clains could be brought by the people in the
TLC Court not in the general Suprene Court, and
that's -- we were out of court. But, of course, a
driver cannot bring the case in the TLC Court. A
driver can only conplain, and the TLC can bring a

case. And we've heard that they're waiting for nore
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conplaints, and that's in a word fair enough, but I
don't think they need to wait.

Because the DOV conpanies are required --
Actually, all conmpanies including fleets are required
to give drivers a witten contract stating the terns
of the | ease, whether it's by the day or, in this
case, by the week. Sone of them don't even do that.
They refuse to do a contract, and that is a bl atant
violation of the TLC Rules, which the TLC coul d
easily resolve by just demandi ng that each | easing
conpany -- And there's only about 25 of them and
only about 10 are significant in size.

Si nply demand, Let us see your contracts.
And in the contracts thensel ves we found that there
were all these added charges that were not on their
face overcharge. They still charged the top anobunt
for the lease itself, but they added charges such as
vehi cl e managenent charges, or anything they could
nane, which would add to the charge without clearly
overwiting the | ease cap and, in fact, that's
exactly what they were doing. And | woul d suggest
that the Conmttee ask the TLC to denmand the

contracts.
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And al so actually when Chairman Yassky
was on the Council he advocated having a uni form
contract that every conpany had to abide by. And
that in reality is a great step because then we'd be
very clear what is charged and what is not allowed to
be charged. In the contract still -- the TLC would
actually require that each charge be authorized by a
particular rule, and none of the contracts do that.

Agai n, we could not successfully litigate
this in the Suprene Court. So it's up to the TLC
and | hope they will do that, and also actually I
think the TLC should al so encourage the all owance of
the private right of action so there can be private
litigation. R ght now, the rules are silent on that,
and it is deenmed to be inplied that there is no right
of action in general courts. But | think that would
be a good reformas well.

CHAI RPERSON LANDER: | think nost people
say with Chair Rodriguez, you know, that right of
action maybe sonething that woul d be appropriate for
| egislation that woul d be established. So we can
follow up with you and with the TLC and explore it
and explain that.

DAN ACKMAN:  Thank you.
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CHAI RPERSON LANDER: Thank you very mnuch
for your testinony. Sir.

NELSON JULI O RODRI GUEZ: Good -- not good
nor ni ng, good afternoon. Right now, |I'mthe General
Secretary of New York Regi onal Underwriting.

CHAI RPERSON LANDER: Speak out and state
your nane, Sir.

NELSON JULI O RODRI GUEZ: MW nane is
Nel son Julio Rodriguez. And as you know, right now
we represent a popularity, a big popularity of nore
t han al nost 40,000 drivers in New York City. Qur
| ocal agent is the higher fine the TLC have for the
driver. Also, the critical driver, have no vehicle
giving the driver four point, and you giving the
driver not TLC two point. And two point nean a | ot
for the driver.

Two point nean they lose their |icense,
they been out of work, they been in hones seeing no
food for the kids. | nmean, we have to do sonething
because there have been enforcenent and no vehicle
and TLC. That nean what we want is that four points
given to the TLC also. The final thing is the, the
frequency in it, is also are not being conducted with

the right way. |If you give the judge the opportunity
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to judge soneone, nme a guy who run or who bring
penalty for 17 or 20 year, | believe they have to be
gi ven the opportunity to have their |icense again.

Al so, please do sonething. TLC have to
be nodified. They send an application every nonth,
and the base they say no, the broker he don't know
not hing. That neans that's the worst tinme for the
driver. Driving is a material paynent for the
industry. | nean TLC have to give nore facility for
them not punish the driver. | don't think that's
right. Thank you.

CHAI RPERSON LANDER: Thank you very mnuch
for your testinony. W appreciate it.

NELSON JULI O RCDRI GUEZ: Thank you.

CHAI RPERSON LANDER:  All right, for our
next panel | see Bhairavi Desai from Taxi Workers
Al'liance and Bill Lindauer. The other two people
signed up to testify perhaps aren't here. Onh, al
right. Well, we need cards from anyone who i s goi ng
to be up there. So can you get those extra cards for
the two of them and have them sign them Thank you.
Al'l right. Thank you

[ Pause]
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CHAI RPERSON LANDER: All right. You're
wel cone.

[ Crosstal k]

CAROLYN CASTRO Good norning, ny nanme is
Carolyn Castro, and | amgoing to be very quick. |
will give the rest of nmy tine over to Bhairavi. | am
with the Livery Roundtable, and we represent the
i ndustry throughout the five boroughs. And | just
wanted to publicly congratul ate you, Meera, and say
wel come aboard, and we are in full support. W |ook
forward to working with you, and I won't go into too
many particul ars, but areas have been di scussed
al ready. The summpbns and the insurance issues, their
or time, and that's pretty nmuch it. | nean, we're
pretty happy with the nom nation, and we | ook forward
to work with you. Thank you.

BHAI RAVI DESAI: Good afternoon. |'m
Bhai ravi Desai, Executive Director of the New York
Taxi Workers Alliance. And | would also like to say
on behal f of the Taxi Wrkers Alliance that we were
really thrilled when we had heard that Mayor de
Bl asi 0 had nom nated Meera Joshi for this post. W
know her well from her work as General Counsel, and

found her to be really fair and conpassi onate.
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| really just wanted to nmake a few
comments really about the significance of this
position because as you know, taxi drivers are
classified as independent contractors. And so they're
not protected under any basic |labor laws. And so, in
t he absence of a Coll ective Bargai ning Agreenent for
| ndependent Contractors, in the absence of the Fair
Labor Standards Act, the Taxi and Linousine
Commi ssion is really all that we've got to protect
drivers' working conditions.

And they have historically not only been
a great source of frustration particularly around
i ssues of ticketing, you know, very heavy-handed
enforcenent against drivers to | ack of due process
rights within the courts. To al so source of
frustration of turning a blind eye to nuch of the
exploitation that drivers face day to day. One of
t he reasons that we welcome Meera's nom nation is
because we found her to be a staff person at the TLC
who | ooked at drivers with a sense of respect and
understood that the work that these nen and wonen do
every single day is incredibly difficult.

And it's incredibly critical to the

running of the city. And so, really what we'd |ike
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to say publicly is really call for a chairperson of
this agency that is going to be visionary, and not be
afrai d of deep-pocketed interests on the other side
taking policies apart with [itigation, and not using
l[itigation. | nmean the idea of filing a | awsuit
where there is not even a TRO that's been issued by
the court, allowing that to dictate whether or not
you nove forward with your policy, that | think is
incredi bly problematic and troubl esone. | hope that
wi |l change with Meera Joshi com ng on as a
Chai r per son

For us, the TLC it sets the tone. You
know, wealth doesn't trickle down, right, as we were
told. But things like bigotry and prejudice they do
trickle dowmn. They conme fromthe very top. And so,
t hrough the years when we have seen drivers be
denoni zed, or the idea of people being reckless when
inreality they maintain the safest driving records
of all notorists in the City of New York.

The rhetoric has often not been in tune
wth the facts of the streets. And, you know, many
times drivers have been singled and have been
scapegoated. And so, we call upon Meera to be a

Chai rperson who would really set the record straight,
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all ow the facts and the nunbers to govern the agency.
And to call for a truly understanding that a Tal e of
Two Cities is enbodied in few places greater than the
taxi industry. And we need a chairperson that's
going to continuously stand on the side of the
drivers.

Bl LL LI NDAUER. Good afternoon. My nane
is Bill Lindauer. | was a taxi driver for 30 years.
I"ma proud nenber of the New York Taxi Wbrkers
Alliance, which is also a nenber of the AFL-CIO W
are here in New York, and we plan to go nati onal
because one thing that unites taxi drivers no matter
how the systemworks in other cities is exploitation.
And for too long exploitation has ruined this
i ndustry. Before Yassky, driver's needs and wants
were -- rather ignored. Al the adm nistration
woul dn't listen to us when we knew of |imted greed
of the taxi tycoons.

It's time for drivers to be heard and
their needs to be nmet, and taxi tycoons always cry.
So they should be ignored. | nean, we're all for
accessi ble cabs, and | think the quest should be
covered, but | don't think the plan proposed is fair

to the public or the taxi drivers. Wen they put 30
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cents on the neter, it's five cents for the driver to
cover gasoline costs. That wouldn't even pay for a
quart of mlk much less a four dollar gallon of
gasoline. But | heartily endorse Ms. Joshi, and |
reconmend that the City Council unaninously vote in
her favor. She'll nake a very fine chairperson.

MANUEL HUCK: Thank your, M. Chair. M
name i s Manuel Huck [phonetic]. | amthe co-founder
of the Taxi Workers Alliance and on the Board of
Directors of the Taxi Service Alliance. And on top
of that I was a full-time taxicab driver through New
York Gty and drove for the | ongest period of tine.

| heard at the hearing this norning, and the

conversation with the Chair and the Council, and Ms.
Joshi. | personally don't know her, and I
understand. My understanding is she will be one of

t he best Chairwonmen of the TLC

We had a bad experience because we are
t he peopl e who organi zed driver, who started to
organi ze driver, and built the Service Aliance. So
| want to share a couple things, which is really
inmportant. | think, M. Chair, you know very well.
VWiile | was driving taxicab | had an incident that

took ny life alnost, and the safety neasures are
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really inportant for this industry because -- And, of
course, this incident put ne out of this business,
and, you know, about six years later we're getting
all this good nedicine. And | get up that day, like
sonetinmes | drive Sunday. But that experience is
really, really dangerous. Wen | think, you know, of
the taxi drivers who are driving a 12-hour shift
behi nd the wheel and taking all this risks, it's
really dangerous. And | have been stabbed by a
passenger through the partition in Brooklyn Heights
in 2005, March 31st. It was a few days ago. Like
you know this anniversary i s gone.

But we tried to pass a legislation in the
State level and the city level for the safety of the
taxi drivers. That's the Taxi Driver Protection Act.
Unfortunately, it didn't happen in this state.
Governor Patterson didn't sign a 141 vote out of 141
and and that’s sone |eniency and 60/40 and 100, and

60 were in this state going to the favor of the bill

but he didn't sign this bill. So now !l think this
bill is inthe Gty Council. So | amexpecting from
the new Chair, and she'll conme up with sonme sort of

safety neasure for the taxi drivers.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON GOVERNMENTAL OPERATI ONS 83

It is one of the dangerous jobs than any
job in this country, even nore than the policenan
So that's all | want to say, and | heard the
conversations wth Chair and Ms. Joshi about
suspensi ons of that, you know, it's big discussions,
which is not ethical. | nean this is not -- | nean
pretty nearly for the drivers. | know a | ot of
drivers in New York City and the majority of taxi
drivers are from Bangl adesh and ["moriginally from
Bangl adesh.

So | know a lot of drivers |lose their,
you know, their license for a few days suspensi ons
because of wongful acts. So | think the Gty
Council and the TLC will conme up with sonme sort of
better solution. But those drivers hasn't any
guaranteed inconme. And if the person is wongfully
ousted, and loses livelihood, it's really, really
pathetic. | nmean, it's not hurting only the driver,
it's hurting the whole famly. So that's all |
wanted to say. Thank you

CHAI RPERSON LANDER: Thank you

[ Pause]

BARRY SCHWARZEMAN: Whoops. Good

afternoon, |adies and gentleman. M nane is Barry
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Schwar zeman [ phonetic]. | ama cab driver, and |I'm
al so an organizer with the Taxi Wrkers Alliance, |'m

very proud to say. Madam congratul ations and by this
Chair it's by M. - -

CHAI RPERSON LANDER: de Bl asi o.

BARRY SCHWARZEMAN: -- Blasio -- de
Bl asio, and today City Council Menber | heard you
aski ng her some very, very inportant questions. And
| really appreciate that and she really answered you
gquite well. Especially with the part when one gets
arrested and is not found guilty of any charges, his
license is suspended i medi ately. | have a son who
has been stuck -- he was stuck in this program and
it was by a couple of plain clothes officers. And a
young man as usual, very energetic didn't respond
i mredi ately because the officers didn't identify
t hensel ves, who they were.

And he was arrested for disorderly
conduct. And he lost his |license, and he never
really went back to get it, you know, because he was
so frustrated with the TLC. So | woul d suggest to
you that just look into that part of the industry.
Because there are nmany drivers out there who | ost

their livelihood because of false arrest. And
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believe ne, the police officers do not deal with cab
drivers kindly when they're out. Wen there's six or
seven summonses at one time, | think is pretty

ri di cul ous.

But anyway, |'ve been in this industry
for over 40 years, and |'m seeing cabbie -- and I'm
still driving even though | have a very serious

condi ti on because Social Security can't take care of
ne. So | have to work at |east three days a week. |
have a kidney problem A lot of drivers are falling
out because of health problens, heart attack,
strokes. | know at |east ten drivers within the | ast
|"d say nine nonths who have died or have had a heart
condi ti ons.

So | would ask you to look clearly into
the health situation of the drivers. And to |ook
into the inspection sites and sone of the old rules
that they have in inspection sites via taking t he
driver off the road because he m ght have failed the
little mnor stuff on his inspection. But you didn't
need to because | think giving the driver ten days to
fix the car is not a serious situation. It would

keep the drivers on the road.
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You will hear fromus quite a lot, and as
you know, we're going to conme to every neeting that
you keep, and we're going to keep rem nding you. So,
agai n, congratulations, and to the Gty Counci
menbers, great questioning, and | thank you very nuch
for the work that you guys are doing. Thank you.

CHAI RPERSON LANDER: Thank you and t hank
you very nmuch for the great work for the Taxi Wrkers
Al'liance. It nmakes such a difference in the city and
set a nodel for organizing workers in independent
contractor industries in general.

MALE SPEAKER: And we're still grow ng.

CHAI RPERSON LANDER: Across the country |
hear. We're lucky that we still have part of you
here to talk about that. Al right, we did have one
nore person sign up to testify, Victor
Madel | a[ phoneti c] .

[ Pause]

VI CTOR MALETTA: Hi, ny nanme is Victor
Mal etta. Congratul ations to Joshi

CHAI RPERSON LANDER: | apol ogize. |'m
going to have to ask Arthur CGoldstein also to join

you on this panel, a |late breaking entry.
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VI CTOR MALETTA: All right, all right.

My nanme is Victor Maletta. So | congratul ate Ms.
Joshi. | know she is going to be a great
Commi ssi oner, attaching on the scene, And | think
going to be the best. And | got to -- too many
testify. I'mtaxi driver for 20 years, then |I'm not
speaking. The taxi drivers sonetines there's too
many t hi ngs happen on the street. The taxi drivers
drive alot all the tine -- sonme |anguage. In 1995,
sonmebody put a nine millinmeter at ny head, take out
all of ny noney, and that risk ny life.

In 1997, a figure pull down from ny neck.
| put it on ny finger. | scratch it, the scratching
get worse. So we are -- we are so working people.
W're working. W got famly. W go and we're
driving a taxi for support of famly. W got too
much force on the street al so.

Al so, even Sunday, this Sunday, one

person drunk in railroad car, and in the cellar

drunk. | scratch a squad car. Try to scratch al
people this week. [|'mbehind them |[|'man APF for
one person for fire and policeman. | should | ook for
the substance. | go to nmy policeman to tell him

what's going on. They catch him They get to the
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vehicle, and the people -- the guy driving the
vehicle is drunk. He running, but it nake my job
i ke he was unable to | eave the scene.

The driver sonetine, they' re doing like
police. They see sonething, they are telling the
police what's going on. Sonebody get robbed. | see
too many people on the street when |'mdriving.
Sonebody going to get rob, | try to help them
call 9-1-1 or if | can do it nyself. | never been
asked. | suggest that --

CHAI RPERSON LANDER: Sir, | apol ogi ze,
the clock didn't run, but | think if you can
certainly nmove on with this, that would be good.

VI CTOR MALETTA: kay, | suggested to
the O fice of Taxi and Linmousi ne Conmm ssioner be |ess
of aggressive to the driver on the street because we
got too many problens. W got too many probl ens.
Like I say with life, whatever can they be, but we
got too many problens, and we too many bill, or we
got a famly to support. And, sir, sonetinme you al
got to lift the Iight for howto attack, how to
attack. Because howto attack the way that possibly
the officer talking with you they treat you right.

So | hope that everything get better now, and you
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Conmi ssioner, | hope that we going to be fine, and
things are going to be great because you're a nice
lady. So | hope everything is going to change now.

CHAI RPERSON LANDER: Thank you very
much, Victor.

VI CTOR MALETTA: Congratul ati ons.

ARTHUR GCLDSTEI N: Good afternoon. You
won't need a clock. I'mbe very brief. Arthur
CGol dstein here representing the Taxi Cab Service
Associ ation, and sone of the major credit unions in
the taxi industry. W whol eheartedly support the
nom nation. W believe she has acted very fairly in
her tenure when she was with the TLC, and has an
extraordi nary resunme. So we whol eheartedly support
t he nomi nation. Good I uck.

CHAI RPERSON LANDER: Thank you, Arthur.

Thanks to everyone who cane out and testified. For
ny brief dive into the world of the taxi and
I i nousi ne area, | have concluded that it is a field
of diverse actors who agree on nothing, with the sole
exception that they all support Meera Joshi's
nom nation to be the TLC Chair. So congratul ati ons
on your nom nation, and on w nning support froma

very broad and diverse set of actors in this field.
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As | say, and as you seemto want to want

to provide the tine to listen, and that neans sone of
the nenbers had to go to other places. Though a
speci al praise and thanks to Council Menber Chin for
sticking with us until the end. Thank you Chair
Rodri guez for being here for the vast mgjority of the
time. CQbviously, he's the main person that you'll
see in future hearings. So we wll now adjourn. W
close the public testinony, adjourn the hearing, and
we will schedule a neeting for probably next Thursday
to vote on the nom nation. Thank you very nuch.

[ gavel ]
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