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COW TTEE ON TECHNOLOGY 3

[ gavel ]

CHAI RPERSON VACCA: Good afternoon
everyone. | wel cone you today. My nane is Janes
Vacca and I'’m Chair of the Commttee on Technol ogy.
Today is February 24'" and we’re having our
oversi ght hearing and a hearing on | egislation and
| thank you all for com ng and | apol ogize for the
delay in starting the neeting. | want to wel cone
you to the first neeting of this conmttee during
this session and ny first hearing as Committee
Chair. I'’mlooking very forward to working with
everyone; ny coll eagues, and others in the public
on technol ogy related i ssues that concern our city.
It’s a new experience for me | want you to know so
[l be learning a great deal. But I’'Il be l|earning
from peopl e throughout our city who have input and
| welcone it. | begin ny tenor as Chairman with
Intro 34, a bill that I’ m sponsoring which woul d
require that all Community Board full neeting, full
board neeting be webcast. And we will hear to, also
hear testinony concerning the inplenentation of
Local Law 103 of 2013 which requires that all
public neetings be webcast. Having been a District

Manager of a Community Board for 26 years prior to
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COW TTEE ON TECHNOLOGY 4
joining the council, I can tell you I'm
particularly in tune with the needs of Community
Boards across the city. Wien | first becane a DM
technol ogy to broadcast full board neetings wasn’'t
even a thought, it didn't exist. Today with the
preval ence of sinpler and | ess expensive hardware
in addition to high-speed internet to support it
webcasting is evernore present in governnent. As
many of you know webcasting is the distribution of
video and audio via the internet to any personal
conmputer or video capabl e device connected to the
internet. There are many advant ages associ at ed
with, with webcasting of Community Board neeti ngs.
First webcasting increases public access to
government by all ow ng persons who cannot ot herw se
attend a comunity board neeting to stay infornmed
about the board s activities. Al so on-demand video
al l ows people to have conplete access to these
neetings according to their own schedul es and at no
cost. Webcasting and archival video permts people
who are interested in these neetings but who do not
wi sh to actively participate to save tinme and
noney. Finally webcasting enhances New York City’s

i mage as open, accessible, transparent, and
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COW TTEE ON TECHNOLOGY 5
accountable. | understand that this webcasting
requi rement nay appear burdensone on Conmunity
Boards. | understand that there are | ogistical
i ssues and budget issues. Believe ne, |’ m not
| ooking to inplenent |egislation that cannot be
i mpl emrented. And | will say that over and over
agai n today because | know others who want to
testify are not here yet, so | will reiterate that.
l’monly looking to bring this |evel of governnent,
the Community Board | evel of governnment is the
little Gty Hall nearest to the people of our
community. I'’monly looking to bring that |evel of
governnent nearest to the public into the public’s
living room How do we do that, the |ogistics of
it, the financial considerations, those are things
we can work on after we have our hearing today
where we get your input before the bill is passed
if it is passed. You know we have an open neetings
law in New York State. It requires all state
agenci es and public authorities subject to the open
neetings |aw to webcast their neetings and the New
York Gty Council has been webcasting their
neetings for several years. |’m being webcast right

now So if | say it | can't deny it. | still may
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COW TTEE ON TECHNOLOGY 6
say it though by the way. Al covered entities are
required to webcast their neetings before March
1°', 2014. And we're going to hear fromthe
Adm ni strati on how we are inplenmenting that right
now the law requires all public agencies but the
Conmunity Boards are not included. So the
Adm nistration will be testifying today on where
are we in neeting the March 1% deadline for
webcasting of all agencies separate fromthe
Community Boards. And then we will al so have
testinony on ny | egislation which seeks to include
the Community Boards. Ckay, w thout further being
said | want to introduce ny fellow Conmittee
Menmber, ny col |l eague fromthe Bronx, Annabel Pal na
who is with us and | thank her. |I’m sure nore
Conmittee Menbers will arrive. This is a very busy
day for the Gty Council that |I'msure you’ ve
noti ced. We have several conmttees neeting al
over the place, that’'s why |, again | apol ogi ze for
the lines downstairs and the security denmands that
we’'ve inplenented, did require that |ines be
instituted based on all the hearings we have today.
kay, so why don’t we lead off, our first panelist

is Jeff Merritt, Senior Advisor to the Mayor and he
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COW TTEE ON TECHNOLOGY 7
will give us the Administration position and give
us input fromthe Admnistration. M. Merritt.

JEFF MERRI TT: There we go. Good
aft ernoon Council man Vacca, Council Menber Pal ma,
all the guests here today. |I'’mpleased to be here
for the first of these commttee neetings and |’'m
| ooking forward to working nore together with the
council in the weeks and nonths ahead. My nane’s
Jeff Merritt. 1’ma Senior Advisor at the Ofice of
Mayor Bill de Blasio. On behalf of the
Admi nistration |'’mpleased to testify regarding the
i npl ement ati on of both Local Law 103 of 2013 and
al so regarding Introductory 28 of 2014. As you're
aware Local Law 103 of 2013 was signed into | aw on
Decenber 2" 2013 and it requires that public
neeti ngs and hearings held by city agencies,
comm ssions, and task forced, forces are digitally
recorded and webcast |ive where practical beginning
March 1°. In the event that these neetings cannot
be webcast the recording woul d be made avail abl e on
the internet within 72 hours of the neeting taking
place. Now this is a significant undertaking but
it’s clearly an, very inportant one. At present the

city of New York is involved in the work of nore
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COW TTEE ON TECHNOLOGY 8
t han 200 boards and conm ssions. According to
prelimnary research that we have less than five
percent of these boards and comm ssions currently
webcast their neetings. Now we have a | ot of work
ahead of us to nmake the city nore transparent and
accessible and I’ mconfident that our city agencies
are up for this challenge. In recent years the
Mayor's office of nedia and entertai nnment and the
Departnent for Information Technol ogy and
Tel ecomuni cations has worked hand in hand with the
Cty Council to bring live broadcast and scream ng
capabilities to the Gty Council Chanbers and the
City Council’s 250 Broadway Committee Roons |ike we
sit in today. The City of New York now has the
| argest nunicipal, is the largest nmunicipality to
carry live legislative hearings and the city has
al so made these proceedi ngs avail able on the air of
the city’ s governnent television network NYC Gov.
Now t hese acconplishnents are the result of
signi ficant planning, investnents, and
infrastructure, and strategic use of personnel. The
i nvestnents being made for the City Council are now
bei ng consi dered at many public neetings and

comm ssion hearings as the city undertakes us on
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COW TTEE ON TECHNOLOGY 9
these neetings on a daily basis. The Mayor’s office
is currently working with the | aw departnment to
det erm ne which public neetings pursuant to article
seven of the public officers laww Il fall under
the guidelines set forth in Local Law 103 of 2013.
As we work with city agencies, boards, and
comm ssions to inplenent this |law there’s a nunber
of challenges that we're currently working through
to carry out this major public policy initiative.
First, equipnent nmay vary significantly based on
the set up and capabilities of each neeting
| ocati on. Regardl ess of the hearing or neeting that
is to be covered basic technical needs nust be
established including but not limted to a
dedi cat ed broadband connection, and encodi ng
device, a hosting platform and a storage sol ution.
In addition the city is review ng the equi pnent
i nvest nent that nust be nade for each city agency
to ensure high quality digital recordings that can
be useful to all New Yorkers. Lastly, in order to
make this service easily accessible for New Yorkers
it’s inportant that the city develop a centralized
and use, user friendly web portal for these

webcasts. Now I ntroductory nunber 28 of 2014 is




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON TECHNOLOGY 10
bei ng consi dered before the commttee today and
woul d require that each Community Board in New York
City webcast their neetings |ive where practicable
and that the recordi ngs be archived and nade
avail able to the public within three days. The
Admi ni stration shares the goals of the Gty Counci
in ensuring that the neetings of the city’s
Community Boards are fully accessible to the
public. As the Adm nistration works with agencies
to inplenment Local Law 103 we’' Il review the ability
of the city to provide assistance to conmunity
boards to carry out this legislation. At the
out si de, outset we do see challenges in being able
to fully inplenment and carry out this |egislation.
For exanple nearly all of the city’s Community
Bor odes|[ phonetic], excuse me, Boards, hold their
nonthly neetings in the evenings. If these are
events to be webcast by a city agency this would
require a significant investnment both in equipment
and personnel to travel to each of these conmunity
districts after business hours to record the
nmeetings. The Adm nistration proposes that Dol TT,
MOME, and the Mayor’'s O fice of Operations conduct

a study that will enable us to nmake realistic
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COW TTEE ON TECHNOLOGY 11
assessnment of the needs and costs associated with
maki ng Communi ty Board hearings nore accessible to
the public in the com ng weeks as the city begins
to inplenment Local Law 103. We | ook forward to
updati ng you Chai rman Vacca and nenbers of the
Council on the progress and we are conmitted to
ensuring that New York remains a national |ead,
nati onal | eader and nmeki ng sure the business of the
city is accessible to all New Yorkers.

CHAI RPERSON VACCA: | thank you for your
testinony and you did allude to sone of the
chal | enges that we faced but | appreciate the
Mayor's office being open to working on a, a plan
to see what has to be done and how we can do it. |
do know that there would probably be a financi al
commtment incurred and I'd be willing to advocate
for that noney to be allocated to the boards should
that be needed to, to have this type of webcasting
take place. Let me ask you sonme questions.

JEFF MERRI TT: Sure.

CHAI RPERSON VACCA: Can you expl ain how,
how t he caneras and hardware woul d be brought to a
neeting. Are these, is this equi pnent portable or

can you explain how that would work say if a
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COW TTEE ON TECHNOLOGY 12

Community Board wanted to be, have, wanted to have
a nmeeting webcast.

JEFF MERRITT: Sure, | think a |ot of
t hese questions will need to be worked out in sort
of the, the weeks and nonths ahead. There is no one
way to webcast a neeting obviously. W have these
nice, this nice equipnent here in the Cty Council.
| believe the budget on, on this was about 1.5
mllion dollars in equipnment and infrastructure
cost and it cost the city about 500 thousand
dollars a year to operate. Now when we’'re talking
about boards that are, Community Boards across the
city each of these neeting |ocations can vary
dramatically in terns of the infrastructure. |
think we want to be | ooking at all options. Sone of
them nmay be portable and, but in nost cases you
know we’ re going to want to use whatever
infrastructure currently exists at those Community
Board locations. So it is difficult to sort of
outline what would be the best nethod until we do
that full assessnment. And then it, ultimately that
assessnment’s going to have a mmjor inpact on a, on

t he cost.
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COW TTEE ON TECHNOLOGY 13

CHAlI RPERSON VACCA: W, we now have sone
city agencies and conm ssions that are having their
nmeetings webcast don’'t we? \Wat agencies are
currently having their neetings webcast?

JEFF MERRI TT: We do have sone. | think
we're going to hear fromthe Comrunity Finance
Board which is a great exanple. | was
representative on the Voter Assistance Advisory
Conmm ttee and that was one that we woul d broadcast
those. And | think that what we' Il hear is that
there’s a |l ot of you know ways that you can
broadcast these challenges. Even within CFB | can
tell you that often tinmes we would have to nake a
| ast m nute change of a room and sonething |ike
that can cause a | ot of chaos when it cones to
actually hardware that you need to webcast these
meetings. So there’'s definitely challenges. | think
we want to learn fromthe best practices of the
agenci es, boards, and conm ssions that have al ready
begun webcasting. W want to take those all in
consi deration

CHAI RPERSON VACCA: | did want to go
into the agency that you think would be responsible

to working, for working with the Community Boards.
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COW TTEE ON TECHNOLOGY 14
You did say several agencies would be neeting to
assess it. Wiere, who would be the | ead agency? And
what, are we looking to do it? I know at this point
some agencies don’t have conm ssioners yet so tel
me about ...what agency do you think would be the
| ead agency and what time table for this group of
agenci es com ng back are we | ooking toward?

JEFF MERRITT: | do think it’s a little
early to tell which agency will be the | ead here.
Definitely we know that the Dol TT Departnent of
| nformati on Technol ogy and Tel ecomuni cations wil |
be critical in terns of their technical and issue
expertise here. Also the Departnment of Media and
Entertai nment, MOME, currently webcast a |ot of the
large city events. And so we want to nake sure that
we're gathering the input. However it is unclear
the extent and also this is going to | think calm
down to issues of cost the extent to which we wll
have one agency that would be overseeing a | ot of
this versus sort of doing technical assistance and
training and the burden nmay get spread across
mul tiple agencies. But it is hard to say.

CHAI RPERSON VACCA: (kay, thank you. Any

guestions Council Menber Pal ma? Thank you so nuch.
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COW TTEE ON TECHNOLOGY 15
And now | "mgoing to call upon Gale Brewer,
Manhat t an Bor ough President, former coll eague,
al though I think she’s still a coll eague, she’s
al ways here, she’s always present. And we have Eric
Fri edman, Canpai gn Fi nance Board. And we have Elisa
Vel azquez representing Queens Borough President
Melinda Katz. Okay, we’'|ll start off with Gale
Br ewer okay?

BOROUGH PRESI DENT BREWER: Sure. Thank
you very nuch. |I’m honored to be here with, with
your Chairman and with Council Menber Pal ma so
t hank you very nuch..[crosstal k]

CHAI RPERSON VACCA: And, and, and we,
and we’ve been joined by Council Menber Geenfield...
[ crosstal k]

BOROUGH PRESI DENT BREWER: And Counci
Menber Greenfield. | think you know that | served
for 12 years in the Gty Council before becomn ng
Borough President and eight years as chair of this
wonderful comrittee so it’s a particular honor to
be here today. And | was al so the prine sponsor of
Local Law 103 of 2013 which was referenced earlier
and which requires that all public neetings be

webcast. And | believe the only other agency that’s
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COW TTEE ON TECHNOLOGY 16
sonewhat simlar Taxi and Linousine Conm ssion does
webcast. And in fact just after passing ny |law then
Davi d Yassky Conm ssioner called ne before I |eft
the room texted ne and reminded ne. So | want to
thank you for this. I want to thank Colin Powel |
who’ s council who worked hard to pass Local Law 103
and | think it, it is exciting that it will require
all public neetings by city agencies, conmttees,
conmi ssions, or task forces be webcast. It’s an
unprecedented | evel of transparency to nunici pal
government. As we all know the vast majority of
public neetings take place during the standard work
day when many New Yorkers are working at their
j obs. So by sinmultaneously webcasting or publicly
posting video of inportant meetings the New Yorkers
and others will be able to view proceedi ngs after
the fact. This provides an inportant |evel of
transparency in oversight and | hope it leads to a
nore i nfornmed el ectra[ phonetic] which is all of our
goal s. Although | believe strongly in the mssion
of webcasting all public hearings as we heard
earlier this undertaking is not without its
chal | enges. And as Borough President | am now

responsi ble for ny own small agency that nust
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COW TTEE ON TECHNOLOGY 17
webcast its Borough Board hearings. So we’ ve been
grappling with this. There are three facets to the
chal | enge; one, the video capture of the event,
two, closed captioning of the event which is
required to conformto the ADA, Anericans for
Disability Act, and the online video distribution
of the event. So just to give you an exanpl e of
sonme of the challenges because | |ove specifics. So
obviously you’' || capture the event which currently
is done by the amazing staff of the Mayor’s O fice
of Media and Entertai nment known as MOAM And now
currently you have two choices. Here in the Cty
Council thanks to the funding that canme fromthe
franchi se agreenent. Earlier you heard sone
nunbers. | think 1. sonething mllion for capital
and a expense. The capital noney cane fromthe Tine
War ner agreenent of 2011, Tinme Warner and Cabl e
Vi sion and the Verizon agreenent of 2008. That’s
where the noney cones for, for these amazi ng
facilities here and at Gty Hall. But currently for
a newentity like the Borough Board or like Cty
Pl anni ng Conm ssion the event woul d be captured,
woul d take place if Dol TT woul d be then involved to

transmt. However here at City Hall or here at 250




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON TECHNOLOGY 18
Broadway there’s a live streamfromhere to 34
Street, basically cable. It is not such
availability at, for instance, 1 Center Street
where soon City Pl anning Conm ssion rel ocat ed,
Landmar ks Preservati on Conmm ssion is |ocated there.
So if you're going to do a video so to speak, if
you' re going to do webcasting from1l Center Street
right now there’s no path that Dol TT can use to be
able to do the webcasting. So it wouldn’t be real
time or wouldn’t be, it would be after the event.
And that m ght nean, according to Dol TT putting it
on YouTube and not actually on the website. So
these are sonme of the issues that we’'re dealing
with and | would be interested to know what the
Taxi and Li nousi ne Comm ssion, and we' |l certainly
here from Canpai gn Finance. Neither our conference
roomat 1 Center Street nor the conference roomin
the state office building in Harlem were desi gned
as television studios. So with the fantastic
assi stance of the Mayor’s O fice of Media and
Entertainment we are in the process of identifying
the necessary equi pnment to successfully capture our
publ i c proceedi ngs. The equi pnent is not

i nexpensi ve however and | think small agencies are
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COW TTEE ON TECHNOLOGY 19
struggling with whether to invest in expensive
technol ogy and they' Il certainly need the hel p of
the Mayor’s Ofice to do that. It’s about 20
t housand dollars to purchase the hardware just for
one Borough Board for the entire year but for the
Bor ough Board. When we started Local Law 103 we
envi si oned many smal | agencies inplenenting sinple
webcasti ng arrangenents where they woul d have one
cancorder recording a hearing. | think that we know
to date | ooking at the amazing hardware that’s here
that we need sonething nore of a higher quality
W th good sound and not every agency has neeting
roons |like this at their disposal which nmakes
webcasting nore difficult. And we all know t hat
anot her challenge is archiving. | actually don't
know what the City Council’s, and | shoul d,
webcasting archiving protocols are. The state
protocols are four nonths. Now I don’t know that
they keep it longer or they just follow their
protocols. And | don’t know what Canpai gn Fi nance
Board does but the whole issue of protocol on
archiving is another challenge that we need to
address. So as we nove forward with inplenentation

of this law |l would ask that the, the Mayor’s
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COW TTEE ON TECHNOLOGY 20
Ofice of Media and Entertai nment and Dol TT, the
Departnent of Information Technol ogy, and
Tel ecommuni cati ons serve a nore hands on role
working with the various agencies on inplenmentation
as | think they will. I know MOMVE has the expertise
to assist with webcasting and | believe we are
stretched to the limts. | know they are stretched
tothe limts given their staff levels currently.
Dol TT has a great staff and I know they’ re dealing
with their own | ogistical challenges. As I
indicated earlier we had been told that as an
agency on the city’'s internet connection as the
Bor ough President we use Citynet. And we cannot
live stream our hearings over this connection.
I nstead we are being asked to procure a private
br oadband provider if we want a live feed because
we are at One Center Street. And again the issue of
stressed bandwi dth is not your need to do it. But
if New York City wants to continue to be a | eader
in the tech sector and nunicipal transparency
expandi ng our broadband capabilities, to nme, is a
W se investnent. And that would nmean figuring out
maybe part of the survey where we have neetings and

maki ng sure that we have a connection to that
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COW TTEE ON TECHNOLOGY 21
buil ding. So as we enter budget negotiations as
everyone who supports the goal of webcasting
consi der increase funding for MOAM and Dol TT so we
can make this, this lawin conpliance. In the end
t he benefits of webcasting far outweigh the cost. |
t hi nk you know that. But agencies do, do deserve
assistance with a capital investnent. And they al so
need sonme initial hand holding to make it happen.
W have spoken at length with the New York State
government who are webcasting in Al bany. In fact, I
renmenber there was a gentl enman when they first
started webcasting in Albany he had a little red
wagon. |I’mnot making this up. And he woul d pul
his equi pment in the red wagon to the neeting.
met him he's alive and well, and he lives in |ike
Sarat oga. And he had a red wagon and it, it came to
the neeting and he set it up and then out went the
material on the red wagon. Alittle red wagon. |
hope that’s not true today. But there are
struggling with sone of the sane issues. They
started a long ago in the state and in particul ar
smal l er meetings in roons that were not designed
for audio or video recordi ng. However overall it

appears that many state agenci es have found ways to
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COW TTEE ON TECHNOLOGY 22
webcast. Once initial equipnent investnents have
been nade and at | east one dedicated technical
staff were identified there’s not a | ot of ongoing
support needed. For exanple in the past two weeks
t hey have been webcast neeting of the Cenetery
Board, the Public Authorities Control Board, Enpire
State Stem Cell Board, the Dormtory Authority. And
| always watch the Hudson Park, Hudson R ver Park
Advi sory Board. I’man addict to that one. Although
we must recognize the difficulties faced by
agencies in their initial conpliance with the
webcasting requirenent | think the state’'s relative
success indicates it's possible to conmply. So now I
want to tal k about Chairman Vacca’s bill. 1’1l just
close with a brief nmention on that bill Intro 28 of
2014. W know that it tal ks about Community Boards’
full board neetings being webcast and you hear from
still phenonenal District Managers today. |
certainly agree with this and I think that this is
where | would find the challenges. First of all you
shoul d know that Conmunity Board 6 in Manhattan
t hanks to the support of funding fromthen Counci
Menber Jessica Lappin does do webcasting. | tal ked

to the Chair and to the District Manager and it is
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COW TTEE ON TECHNOLOGY 23
a last, full board neeting, for instance they could
get audi o but not video because of the nature of
the room even though they had the equi pnent. And
they found that out during the proceedi ngs. So
there are lots of glitches. And | think as the
Conmuni ty Boards get nore sophisticated and nost
generally working on that in Manhattan with
technology it will nmake a big difference. | know
that other boards are working with staff
particularly graduate students, to be able to
figure out how to help themw th anything they can
do in terns of webcasting. So | do think that the
Communi ty Boards and you hear have a particul ar
chal | enge because of how do you | ug the equi pnent
to the full board neetings which are not
necessarily on sight? And then how do you nmake sure
that there is not only the full board neetings but
per haps even sonme of the nore interesting
di scussions that take place at the conmittee
neeti ngs which again require constant vigilance in
ternms of support financially and training? So this
is all hopefully sonething that we’re going to get
done in 2014. | certainly |look forward to working

with you and | hope this provided some sunlight on
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the issues that we’'re all working on together.
Thank you very nuch

ERI C FRI EDMAN: Thank you Chai rman Vacca
and, and Council Menbers Palma and Geenfield. |I'm
especially pleased to be sitting on such a
di sti ngui shed panel. Borough President Brewer who I
guess I've, |’ve, |I’ve been wth her on, on this
side of ...but sitting next to her on, on this issue
she’s been a | eader on, on this issue for a while
so I’mvery pleased to be here. My nane is Eric
Friedman. | am Assistant Executive Director for
Public Affairs at the New York Gty Canpaign
Fi nance Board. My col |l eagues at the CFB and | thank
you for the opportunity to testify here today about
our experiences webcasting public neetings with the
board. Essential aimof the, of the Canpaign
Fi nance Board is to encourage nore New Yorkers to
access the political process. Qur work anplifies
t he voice of average New Yorkers by nmaking their
smal | contributions to candi dates nore neani ngf ul
and offers New Yorkers a window into the politica
process by providing a trusted source of
i nformati on about candi dates, canpai gns, and

el ections. So disclosure and openness is
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fundanental to our work. Since our inception we
have sought to apply new technol ogies to the
m ssion of greater transparency. W have provided
online access to canpaign finance information for
exanpl e foll owed by canpai gns | ong before open data
becane a rallying cry for those seeking information
about the workings of governnent. Wen it becane
clear to us that readily avail able technol ogy coul d
hel p us provide greater access to our neeti ngs,
heari ngs, and events we noved ahead. Since March of
2011 the CFB has been webcasting public neetings
and hearings of our board of our Voter Assistance
Advi sory Conmittee as M. Merritt alluded to and
other events of interest. The demand for the
servi ce becane immedi ately clear. Over the past
three years nearly 3,000 viewers have | ogged nore
t han 100, 000 m nutes watching nore than 60 events
over our live stream The audience is significant
but it is certainly nodest as of our, our needs. W
broadcast a standing nonthly neeting of our Board
and a |imted nunber of other events spread
t hroughout the year. Thankfully we found we are
able to neet our needs with a nodest investnent. To

create the vide we purchased a canctorder and a
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dedi cated conputer which we use in conjunction with
a previously existing sound system we’ ve used to
anplify and record our, our board neetings. To
stream and archive the vide we use Livestream a
service based here in New York City. Both the live,
the video stream and the archive are enbedded on a
dedi cat ed page on our agency website. And we’ve
upl oaded sone of these events and videos to our
agency’s YouTube page as well. Borough President
Brewer mentioned sone of the challenges with an
arrangenent |like this you know the quality of our
streamis certainly not up to...neither the, the
quality of the equi pnment nor the quality of the
streamis, is up to the standards set by the Gty
Council and, and it’s streans. But you know since
we are a Non- Mayoral agency we’ve had the freedom
to go out and find our own solution and we found
one that | think neets our needs pretty well. W
conmend the council for Local Law 103 of 2013 which
requires that all public neetings be webcast and
for today’'s consideration of Intro 28 which woul d
extend the requirenent to Community Boards. They
are many ways for New Yorkers to engage with

government but not nearly enough due. So requiring
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agency’s comm ssions, City Council conmttees and
Conmunity Boards to conduct their business in ful
view of anyone with a web browser can and will help
make government nore understandabl e, accessi bl e,
and open. And it’s inportant as you are today to
get a wide range of, of comments and, and sort of
on the chal | enges ahead. So we hope our experience
can be instructive in this regard and |’ m happy to
answer any questions you m ght have.

CHAI RPERSON VACCA: Thank you. Yes,
i ntroduce yoursel f pl ease.

ELI SA VELAZQUEZ: Hi, ny nane is Elisa
Vel azquez and | am Council to Queens Borough
Presi dent Melinda Katz. And Chair Vacca and nmenbers
of the Technology Conmittee I'’d like to thank you
for the opportunity to be here this afternoon to
di scuss Intro 28 which would anend the City Charter
to require that all the full Comrunity Board
neetings be webcast online. As is been discussed
here by the other nenbers of this panel and by the
Mayor's O fice the Comunity Boards are a vital
part of our governnent serving as |oca
representative bodies. There are 59 Community

Boards throughout the City each conprised of up to
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50 vol unteer nenbers. The boards act as independent
city entities addressing the needs of their
respective communities by dealing wth things Iike
| and use issues, liquor license approvals, traffic
noi se, and other quality of life issues that
concern and inpact their particular districts and
constituents. And despite the comm tnent and hard
wor k of our Community Boards and Conmunity Board
Menbers many city residents are unaware of what
they do or m ght be poorly inforned. So, so the
Queens Borough President who is a huge, huge fan of
transparency wholly believe, whole heartedly
bel i eves that webcasting these neetings wll
i ncrease public awareness and participation in the
communi ty and nost inportantly increase
transparency within | ocal governnent. Despite the
benefits of webcasting there are several, several
| ogi stical and cost issues that nust be addressed
and those have been raised here. So just by way of
qui ckly kind of pointing some of the things out
webcasti ng obviously requires the equipnent to
capture, transmt, and store video. There are
significant initial onetinme expenses for equi pnent

and for training. As Borough, as Borough President
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Brewer described the Conmunity Board budgets are
very small and many of the boards have not had
t echnol ogy upgrades or technol ogy inprovenents for
years. Second as community based organi zations
boards particularly in Queens use share to donated
space that do not have the reliable high speed
internet access required for |ive stream ng.
Furthernmore many of the Conmmunity Boards hosted
nonthly neetings in different |ocations each nonth
maki ng the issue of stream ng nore conplicated
because they nove all over the conmunity. In
addition to neeting internet access there are the
costs associated with hosting and archiving video
footage. So getting the footage but then archiving
it is a whole other kettle of fish. So in order for
there to be full conpliance funding will have to be
forthcom ng in order to ensure that the basic
infrastructure exists at the conmunity boards to
comply with the requirenents of Intro 28. The
Bor ough President al so urges coordi nati on between
the Coomunity Boards, the Gty Council, the Mayor’s
O fice, CFB and ot her agencies that are already
stream ng hearings and neetings to share or

| everage what ever technol ogy solutions are already
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out the are already being utilized so that, so
that, so that indeed the Borough President’s Ofice
on the Borough Board’'s side and the Community
Boards woul d be able to take advantage of this. So
kind of is an alternative to funding right. You
know if you're, if you have a way, CFB has a way of
doing sonething, the Cty Council has a way of
doing sonething is there any opportunity to piggy
back on whatever’s already, whatever’s already
happening to nmake it easier and ease sone of the
econom ¢ burden on, on the Community Board,
certainly on our office for the |live webcasting of
t he Borough Board. So in, in, in closing the
Bor ough Board the Borough President fully supports
nmeasures that will increase transparency,
oversight, and public participation. However in
order for those neasures to be successful the city
nmust al so provide the financial support to achieve
that goal. So we urge the Council to consider this
when considering Intro 28. And thank you very nuch
for your attention.

CHAI RPERSON VACCA: Thank you. | have
some questions from Council Menbers. Council Menber

G eenfield and then Council Menber Pal ma
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COUNCI L MEMBER GREEFI ELD: Thank you
thank you M. Chairman. | want to thank the panel
for your testinony. | especially want to thank Gal e
Brewer who for years has been a | eader on
transparency and using technology in an effort to
bring transparency to the city and the citizens of
the city. And | want to tell you how grateful | am
for that. And also | want to recogni ze the work
that the CFB does to try to publish all of the
information as quickly and transparently as
possi bl e. You guys even have a twitter feed where
you' re pushing out all the info. And so we're
certainly grateful for that. | just want to, | just
want to note a couple of things. You know today’s,
today’s schedule is actually a good exanpl e of why
we need to broadcast and archive hearings. At this
current nmoment we have concurrent hearings going on
in the New York City Council. W have this
comm ttee, we have transportation that’s still
goi ng on, we have Health that’s still going on, and
we have Rules that’'s has either just started or is
about to start. The reality is that we can’t be in
all places at once and | serve on several of those

commttees. So I'’mgoing to have to hop in a
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nonent. But by having it online we will have access
and we have that ability and you could actually
wat ch several of themat the sane tinme online and
you coul d al so access themdigitally. | did just
want to nention on your point | think it’s a good
point and I’mactually reading the testinony in
advance and | want to give a shout out as well to
one of the Chairs of ny Conmmunity Board, Alvin Berk
who’ s a hardwor ki ng and consci enti ous chai rnman at
Community Board 14 in Brooklyn and he makes many of
t he sanme points that you made which is that there
are certainly financial and technical issues. And |
think the answer to that is that we have to address
them And certainly we should | ook at how we coul d
address those issues. But I only w sh...use them as
an excuse for not inplenmenting sonmething. | think

that the City of New York with the resources we

have a 75 billion dollar budget we certainly should
be able to figure out a way how it’s done. | hope
it’s better than the red cart. | actually renmenber
that guy pushing the cart as well. So | hope we can

do it better than, than the fellowwth the red
cart. But you know I'Il tell you I recall that

during the days of Cccupy Wall Street where people
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literally were, were live blogging the activities.
So there nust be a way to do it where we shoul d
work with the appropriate offices where if we got
the technol ogy and the noney we certainly could get
it done. So Gale I'"'mKkicking this to you
specifically because you' re our guru on all things
technol ogical. Do you see a cost efficient way
where we in the city could perhaps naybe even
attach to this legislation add fundi ng and mandat e
to a specific office that could perhaps take on
this responsibility so that way we can nmake it
feasible. W certainly don’'t want to give our
Communi ty Boards an unfunded or unreasonabl e
mandat e.

BOROUGH PRESI DENT BREVER: Wl | two
things. Before you cane | indicated that Counci
Menber Lappin when she was in the Cty Council gave
noney to Comrunity Board 6 in Manhattan and they
are doi ng webcasting. There have been glitches,
hardware glitches but they're doing it. And I’ ve
done it before this fancy equi pnent. W webcast al
of the technol ogy hearings with the CFB manor which
is a laptop and a canera. So you can do it. The

guestion, the question would be...to | ook at as the
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Mayor’'s O fice indicated when they spoke what woul d
be the overall Community Board dollar figure for
the | ow cost and the higher cost. One question
have is, is there any franchise noney left. This is
all franchise noney. And | was told nobody seens to
know. So one of the questions would be could that
noney be used for the agencies or for the Comrunity
Boards. There may be sone capital nonies left and
goodness knows what Contast and Tine Warner are
doing. But if they have to come back to the city
boy would I negotiate for noney for this enterprise
as well as other things. So | think we have a | ow
cost and a higher cost option and figure out what’s
transferrabl e and transportable which is different
than CFB where they can be in one |ocation. So
webcasting is not, can be not expensive. You pay
for what you get. | think it's, |1’'ve seen the state
hearing take place in different |ocations. Look at
them In a sense sone of themare simlar to
Conmuni ty Boards because they’'re all over the
state. So I, | think there's plenty of roomfor
flexibility in terms of the cost and can easily be

done. Board 6 is doing it.
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COUNCI L MEMBER GREENFI ELD: |, |
appreciate that and I, | don’t think, | nean the
expense shouldn’t be huge right. | nean for a
t housand dollars fair to say probably can get
sonet hi ng up and runni ng.

BOROUGH PRESI DENT BREVER: Can pay a
little bit nore for higher quality but yes.

COUNCI L MEMBER GREENFI ELD: Yeah, wel |
so nmy only point would be that | think we should
find a way as the Council to actually fund these.
Most of our Comrunity Boards are already pretty
strapped with the work that they do. And they're
certainly working overtine. It doesn’'t seemlike a
massi ve expense for us to invest and possibly cone
up with training as well so that we have the
ability to get that done.

ELI SA VELAZQUEZ: Again just to
pi ggyback on that. It, it’s inportant to keep in
mnd that this whole notion that a |lot of the
Conmunity Boards travel and they go to different
| ocations. So while it mght be, there m ght be an
i nexpensive alternative for a Cormunity Board t hat

stays put every nonth. There, there, there, it
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could be alittle different for a Community Board
that travels.

COUNCI L MEMBER GREENFI ELD: Yeah.

ELI SA VELAZQUEZ: So that’s, that’s
inmportant to keep in mnd. And also to, in terns
of , of budgeting and fundi ng, you know t he Borough
Presidents O fices, the Community Boards are not
mayor al agencies. So you know dependi ng on how
noney is allocated you want to nake sure that it
really gets directly to the boards or to the
Borough Presidents Ofices so that you know we’'re
able to do what we need to do with that.

COUNCI L MEMBER GREENFI ELD: | think ny,
my only, nmy only point that I want to nake here is
| think these are excellent points. | think these
points are all solvable and shoul d be addressed.

ELI SA VELAZQUEZ: Absol utely.

COUNCI L MEMBER GREENFI ELD: And | think
in the year 2014 we certainly can figure out how we
can get it done and | certainly agree with you that
the responsibility should be on us rather than on
you and the Community Boards to figure that out
but, but we shouldn’t provide you with an unfunded

mandate and we, |'’msure, could try to figure out
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how we can get you the resources and the funding.
But we shoul d, when we | ook at it fromthat
perspective | think it’s sonething that certainly
shoul d be doable. And I have to tell you one fina
point which is | think that the work the Comunity
Boards do by and | arge are underappreci ated. They
do phenonenal work and fol ks woul d be very
inpressed to see the, the professionalismin the
way the dedication these folks run especially
consi dering that these are unpaid vol unteers. And
so like | said | speak from personal experience
i ncl udi ng experience of Chair of Cormunity Board 14
who’s here on the work that he does. | know there
are many other nenbers of the Community Board and
Chairs who are here today and | want to thank them
for their service as well. Thank you.

CHAI RPERSON VACCA: Thank you. Counci
Menmber Pal ma.

COUNCI L MEMBER PALMA: Thank you M.
Chair. | also want to recogni ze the, the good work
Madam Bor ough Presi dent Brewer that you ve done on
this issuing and your | eadership and for continuing
to collaborate with the City Council to nake sure

that we can get this done in, in a way that’s not
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going to be burdensone to, to offices |like yours
and, and Comunity Boards. |In your testinony you
rai sed the issue that, for your borough board
you' re | ooki ng about 20 thousand dollars in capital
costs. And I’mjust curious to knowis that to
equi p a one specific roomor woul d...what, what
woul d, what woul d that 20 thousand dollars entail ?

BOROUGH PRESI DENT BREVER: |t woul d
equip two roons. One at 1 Center Street and anot her
one in Harlemwhere we have a district office. So
it’ll be two roons and the equi pmrent woul d be you
know sonmewhat fl exible but you do need caneras that
have this kind of quality to a |arge extent and you
can see what's here. So that’'s, that’s the, what
is...[crosstal k]

COUNCI L MEMBER PALMA: And when you say
flexible nmeaning flexible to that | ocation...
[crosstal k] you...[ crosstal K]

BOROUGH PRESI DENT BREWER: O, in, in
sonme cases it mght be able to be noved. | don't
know. Cbviously when you have a town hall neeting
you have ot her...[crosstal k]

COUNCI L MEMBER PALMA: Ri ght .




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON TECHNOLOGY 39

BOROUGH PRESI DENT BREVER:

..opportunities for engaging the public. And that’s
what we would like to see, sonething that’s
somewhat fl exible...[crosstalk]

COUNCI L MEMBER PALMA: And...

BOROUGH PRESI DENT BREWER: But one of
the biggest problens is the |lack of fiber comng to
1 Center Street.

COUNCI L MEMBER PALMA: And then given
the limted resources that you' re office faces
right the financial constraints that you' re office
faces as well. Has there been an assessnent done on
t he ongoing cost to maintain |like the equipnment or...

BOROUGH PRESI DENT BREVER: Yeah, | don’t
think there’s too nuch. | think we can handl e that
staff wise. It’'s nostly the upfront cost.

COUNCI L MEMBER PALMA: And then...

BOROUGH PRESI DENT BREWER: Since | don't
know how to do it nyself. But we can find staff to
run it. That’s not the problem It’s just the
upfront cost and then making sure that it’s
fl exi bl e enough to go el sewhere if we have neetings

that are town halls.
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COUNCI L MEMBER PALMA: And so you know
in Cormunity Board 6 with the startup noney that
Council, fornmer Council Menber Lappin gave worth
was the Conmunity Board required to go through any
training...

BOROUGH PRESI DENT BREWER: |t turns out
the Chair works for an I T conpany and is totally
confortable with all technology. | will say that it
is true that if, there is some in the roomhere to
some District Manages who are simlar or Chairs,
you do need sonebody on staff, you need to do
training also but it does help to have a vol unteer
menber or staff who's know edgeable. At this point
that’s kind of where we’'re at but training will be
necessary. This is an unusual search, situation.

COUNCI L MEMBER PALMA: But I'm 1’ m gl ad
to see sone of the District Managers and Board
Menbers from fromthe Bronx. [crosstalk]

BOROUGH PRESI DENT BREWER: Exactly.
Exactly.

COUNCI L MEMBER PALMA: |’ m | ooki ng
forward to hearing their testinony. Thank you so

much for your great testinony.
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BOROUGH PRESI DENT BREWER: Thank you
very nuch

CHAI RPERSON VACCA: Thank you, want to
t hank our panel. Qur next panel is Craig Hamrer nan
Community Board 6 in Brooklyn, Al vin Berk Brooklyn
Conmmunity Board 14, Wally Rubin Comunity Board 5,
Manhattan. M. Hammerman woul d you want to start
pl ease?

CRAI G HAMVERMVAN:  Thank you. Good
afternoon M. Chair and Council Menber Pal ma down
there. My nanme is Craig Hanmernman. |’mthe District
Manager for Brooklyn Conmunity Board 6. At its
general neeting on February 12'", our board
resol ved unani nously to conditionally support Cty
Council’s Intro 28 which would require Community
Boards to webcast their neetings. Qur conditions
simply put is that the Gty Council either provides
us with the resources to pay for this mandate or
find a way for us to get it done. You can’'t nandate
that the Community Board serve as a planning entity
W thout giving all of us access to planning
resources. Despite our repeated requests for
assi stance over the years with the exception of

trail blazers |ike former Manhattan Borough
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President now City Controller Scott Stringer are
pl eased of consistently falling on deaf ears. You
can’t mandate that the Comrunity Boards di ssem nate
i mportant information to our conmunities w thout
cost of living increases to keep up with postage
and ot her increased expenses which enable us to
mai ntain an active internet presence. The val ue of
the information that agencies entrust us with to
di ssem nate rai ses inportance over tine while our
budgets lag further and further behind. You can’t,
you certainly can’t mandate that the Comunity
Boards record and webcast our neetings as Intro 28
woul d require w thout providing technical support
and resources. You can change the Charter to
mandat e that the Community Boards perform brain
surgery but you d be setting us up all to fail.
It’s unwi se and unfair. Personally I would |ove to
see board neeti ngs webcast, probably nore than nost
of you. I'’mconfident that many of ny col | eagues
feel the sane way. |’ve agonized about it and only
dreanmed of it until now Community Boards deserve
to join the ranks of the rest of government. But if
you' re going to legislate this as a mandate that

makes you cul pable for getting us there. There’'s
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really only two ways we can do this, the hard way
and the smart way. You can cost out the ampunt it
woul d take for us to provide this service including
the acquisition of equipnent, production, editing,
and storage costs, additional staff, and other
unforeseen incidentals. Incorporating this new
responsibility will disrupt our existing functions
and responsibilities and will involve an
opportunity cost. Expenses across the 59 boards
will range, so too will the quality and the format
of the products. In the end this option wll
guarantee the | oss of any econom es of scale in
addition to the loss of both efficiency and
effectiveness. That’s the hard way. If we do it the
smart way the Council would use its powers to
require that the franchi sees hol ding
tel ecommuni cati ons agreenments with the city be
mandat ed to broadcast Comrunity Board genera
neetings. W would also ask that the full, unedited
products be nade publically accessible as officia
records of our proceedings. Al public bodies
shoul d be assured a consistent high quality
prof essional record of their neeting. Let the

professionals do it. The public deserves no |ess.
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Intro 28 places us at a crossroads. It seens to ne
the rational thing would be to consider the
foll owi ng course of action. First wthdrawal or
del ay adoption of Intro 28 until we have an
execut abl e i npl enentation planned. | for one would
| ove the opportunity to work with you to devel op
that plan and | have sone experience to offer. From
2007 to 2011 | had the honor of serving as a
comm ssi oner appoi nted by then public advocate
Bet sy Gotbaumto the city’s Conmm ssion on Public
| nformati on and Communi cati ons. One of ny
responsibilities was to nmake recommendati ons
regardi ng the application of new comruni cations
technol ogy to inprove public access to city
produced or nmintained information. It starts with
a plan. Second, legislatively it’s worth revisiting
section 10-63 of the Gty Charter which outlines
the franchisee’'s responsibilities to the city
regardi ng cabl e casting and broadcasting of public
proceedi ngs of city governnent. This section of the
City Charter enacted nore than a generation ago
must be brought into the 21% century to require
live stream ng and web, webcasting options. In this

age of open data it is government’s job to
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safeguard the rights of the public to free access
to proceedi ngs through popul ar and avail abl e
transm ssion nedia. Third, it is worth revisiting
section 10-63 B of the City Charter which says that
the Council and its conmttees and the City
Pl anni ng Conmm ssion shall make their public
nmeeti ngs and hearings avail able for cable casting
and broadcasting. Instead of inserting the
requi rement that Community Board Meetings be
webcast within section 2800 which defines Conmunity
Board' s duties and responsibilities as Intro 28
suggests it would nmake nore sense to insert the
requirement within section 10-63 B. This woul d
reinforce the notion that Community Boards are not
and shoul d not have to becone professional
broadcasters. Lastly, let’s commit to getting this
done now i nstead of back burner-ing it because the
road you're on may have just gotten a little
bunpi er. W shouldn’t have to wait one nonent
| onger for the public to have access to our
proceedings. Let’s get this done now and let’s get
this done quickly so we can turn our attention to
finding the suppl ements necessary to cover our

unfunded pl anni ng mandat e, our unfunded cost of
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living increases and any ot her unfunded rmandates we
are expected to perform In the words of Benjamn
Franklin we nust all hang together or assuredly we
shall all hang separately. So let’s work together
on this. Let’s get this done and let’s do this the
smart way not the hard way. Thank you

CHAI RPERSON VACCA: | very nuch want to
t hank you for your thoughts. They are, you put a
ot of work into this and | appreciate, this is
very thoughtful, you ve cone up with good ideas and
you descri be the obstacles we’ re against, which I
know t he obstacl es but you' ve cone up with sone
good ideas Craig. | thank you very nuch. Really, |
appreciate that you did all this work. Thank you.

CRAI G HAMVERMAN: Thank you.

CHAI RPERSON VACCA: | want to wel cone
St eve Maddie, ny colleague from Staten |sland who
has j oi ned us. Chairnman Burke.

ALVI N BURKE: Thank you very mnuch
Chai rman Vacca, Council Menbers...

CHAl RPERSON VACCA: How many years are
you Chai rman Al vin?

ALVIN BURKE: 25. But |I’mnot the

| ongest serving Chair in Brooklyn. That honor
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di stinction goes to Pearl Mles Chair, Jacob
Gol dstein whom | believe is, has been chair for 34
years.

CHAI RPERSON VACCA: Ch boy.

ALVI N BURKE: And Jake is 20 years
younger than | am Having heard the, the excellent
testinony ny very capabl e coll eagues Craig
Hammer man, |’mgoing to nodify ny own testinony
because | think that what Craig is pointing out is
the Conplexity of doing Conmunity Board webcasting
and tel ecasting. Qur board conducts; we operate hy
the coomittee systemas the Council does. W have
23 different commttees. In 2013 we had 23
comrittee neetings. They were not held the sane
ni ghts as our board neetings. They were held in
addition to our 10 board neetings. W al so held 20,
28 public hearings spread over 9 different
occasions. So in a single year we have over 40
neetings that qualify under the public neetings
law. And, and we woul d want, given that nost of our
busi ness is conducted at the public hearings and
our conmttee neetings we would want those to be
tel ecast as well, webcast as well or cabl ecast as,

as Craig offers us an opportunity as an
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alternative. There may be a lesson. If, if there is
no recourse avail abl e through the franchise rules
than there may be an opportunity to have one of the
mayor al agencies or either Dol TT or MOAM or bot h.
Look at the boards and assess the boards’ needs and
then cone up with a plan that neets each of the
Communi ty Board’s individual needs. Wether they
offer the technical support to inplenent the plan
i s anot her question. But we for exanple nove our
board neetings between two different public
school s; one in a northern part of our board and
one in the southern part of our board in order to
avoi d any appearance of regional preference. W
woul d need to tel ecast a webcast from both those
| ocations. W hold our public hearings for the nobst
part at our centrally |located board office, we
woul d need to webcast fromthere. So we have at
| east three |locations that we’'d need... W woul d need
t he techni cal assistance that Craig Hamrer man has
al luded to and Ms. Vel asquez alluded to that
represented the Queens Borough President in order
to cover all of those. When we do public hearings
on Land Use Chairman, when we do a zoni ng vari ance

or a special permt a BSA special permt we have a
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detail ed exam nation of the plans that are brought
by the architect or the representative of the
applicant at, at our public hearings. Those pl ans
woul d have to be visible to be useful. As, as in
the instance of, in the interest of transparency
t hose plans and our exam nation of the plans would
have to be visible to the public. W al so have at
our public hearings; we have peopl e speaking from
t he audi ence. W need to be able to mc them Audio
is aterrible problem | nean |, |I’msure you
appreciate that. And so we’re not here to oppose
and I, | haven’t, | don’'t have an official
resolution on a part of ny board. |’ m speaking as
an i ndividual who's observed the practices of ny
board for 25 years. And what | want to do is just
bring sone of the conplexity toit. So if we can't
go the franchise route the | esson that may be
applicable here nmay have to do with the
individuality of the board s rents that individua
communi ty boards the rent is not included in the
board budget. It’s taken offline because of
geographic variations and the rents that boards

have to pay for their |ocations. So we would want a
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solution that would be simlarly flexible to that.
That’s all | have to say. Thank you

CHAI RPERSON VACCA: And, and you rai se
an excellent point regarding the marking. That is
an excel | ent point.

ALVI N BURKE: Thank you.

CHAI RPERSON VACCA: Because you coul d
have one stationary mc that would serve the
chairperson and District Manager who sit together
and who basically facilitate the nmeeting. But then
you have 40 to 50 nmenbers and what do you do with
the m crophone system So | dealt with neetings
where there is a, a person who's hearing inpaired
for exanple who has the m crophone system And then
you have to shift that m crophone systemto each
person as they speak. And al though this person has
absolutely the right to hear it, it becones
distracting to people when that happens...
[crosstalk] and | don’t want to distract.

ALVI N BURKE: You have a, a major hurdle
to get over here. It’s a technologically...

CHAI RPERSON VACCA: Yes.

ALVI N BURKE: ..chall enging issue but

you're up to the task
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CHAI RPERSON VACCA: W're going to be up
toit with your help...[crosstalk]

ALVIN BURKE: It’s not just noney, it’'s
not just noney. You have to get...

CHAI RPERSON VACCA: No.

ALVI N BURKE: .you have to get the mayor
to support it technol ogically.

CHAI RPERSON VACCA: And you, and you
know what it’s the mayor supporting it and | al so
think that it’s community boards buying into it. |
t hi nk you have and Crai g has... You know we all just
can’'t say it’s inpossible to do, it’s a headache,
and we don’t want to be bothered, and | haven’'t

heard that from anyone. So fromyou and from Craig

so far. And I, | really appreciate that. | know
it’s not going to be easy. | knowit’s a chall enge.
But I, I think so nuch of what we’ve acconplished

is challenging. Things are not going to be done for
everyone overni ght and we have to understand that
this will be a work in progress. So | appreciate
all your input.

ALVI N BERK: Thank you.

CHAI RPERSON VACCA: Jon Fratter | go

back with how nmany years but Jon Fratter was...
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JON FRATTER Many years.

CHAI RPERSON VACCA: ..a former District
Manager of Board 11 and he’s now continuing to
service them So | thank you for com ng John

JON FRATTER: Thank you Counci | man
Vacca, Menbers of the Council. W' re here,
Community Board 11 is in total support of the
concept of openness and transparency we think it’s
a great idea. W have sone concerns like all the
ot her boards |I’'m sure. You know we’ ve cone a | ong
way. Not too |ong ago our Community Boards stil
had typewiters. And then we graduated to
conmputers. And now Community Board has a webpage,
we have a Facebook page so we’'re trying to get the
word out. The concerns that we have with this, with
Intro 28 and the inplenmentation of this is where’s
the noney going to cone from Were s the staffing
going to cone fromto really handl e the equi pnent.
You know | don’t have to tell you, menbers of the
Cty Council, under the previous adm nistration
there wasn’t a year that went by that the Mayor
wasn’'t proposing to slash our budgets and yet it
was you Council Menbers that saved us year after

year. But our budgets had been stagnant for over 20
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years with no increase. So our, our real concerns
are really the noney. W also want to know, are we
doing live stream ng or just recording and then
showi ng afterwards. There are a | ot of questions we
have and we want to work with the Council and help
i mpl ement this project because we think it’s a
great project and it’s sonething that the public
really does have a right to see. You know many
ti mes we nake decisions that the community boards
and you' Il hear nenbers of the public saying they
didn’t know about it. Well what were we trying to
hide. This way all of our decisions are open and,
and are really transparent. So we | ook forward to
wor king with you and do whatever we can to help
i mpl ement this but we do need the noney and that’s
the bottom|ine. Thank you.

CHAI RPERSON VACCA: | thank you. You
know I do have to tell you all a story. | renenber
being district manager in the 80s and I had a young
| ady who’s no |onger with us. Her nane was
Cat herine Scott and she brought in a word
processor. She said to me Jimmy |'mgetting it for
free and it was fromthe New York City Departnent

of Sal vage. So this was sonething that was being
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t hrowmn away and she went there to get it for the
Conmmunity Board and | told her at that tine
Cat herine we have typewiters why are you using
this. And she said to ne this is going to be the
future you better get with it. And | says ah, this
won't last a year or two. And then of course the
word processor becane antiquated. But | renenber
her getting it fromthe Departnment of Sal vage at
that tine. | thought it was a piece of junk.

JON FRATTER: Including cell phones.
Thank you

CHAI RPERSON VACCA: Ckay thank you.
Thank you gentl eman. Thank you. Pearl M es,
Br ookl yn Community Board 9, Catherine MVay Hughes,
Community Board 1 in Manhattan, Ken Kearns,
Conmunity Board 10 in the Bronx.

NOAH PFEFFERBLIT: 1’11 be speaking for
Cat herine McVay Hughes.

CHAI RPERSON VACCA: ldentify yourself.
Thank you

NOAH PFEFFERBLI T: |’ m Noah
Pfefferblit. ..

CHAI RPERSON VACCA: Noer? Oh, Noah?

NOAH PFEFFERBLI T: Noah, yes.
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CHAI RPERSON VACCA: Noah, come on up.
Have a seat.

NOAH PFEFFERBLI T: ..very nuch

CHAI RPERSON VACCA: And identify
yoursel f in the m crophone.

NOAH PFEFFERBLI T: | definitely will ...

CHAI RPERSON VACCA: Wile, Ms. Mles
will you go first please?

NOAH PFEFFERBLI T: Do you want the copy...

[ background conmmrent s]

PEARL M LES: H Chairman Vacca, Counci
Menmber Pal ma, and Council man Matteo. My col | eague
Craig Hanmerman pretty much said all the things
that needed to be said about this, this matter. MW
board nenbers, my chairman and ny board nenbers,
t hey al so have those sane concerns. W are really
concerned about the inplenentation of this unfunded
mandat e which is our major concern. W al so have
t he concern that where we have our board neetings
it’s at a school, a public school. It’s centrally
| ocated but the school has the ancient wiring. Mny
times we take our equi pnent there and the, the
outlets spark and, and we, we bl ow our fuses and

t hi ngs on equi pnent so that also is sonething to
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take the, into account, infrastructure where we
have our neetings and probably sone of ny other
col |l eagues. It’'s pretty nuch the feeling of our
board that webcasting is really where we’'re going,
where we’re at and where we’'re noving from W
cannot nove away fromthis. It’s not going to
happen. So where, where we supported but we need to
be able to have the resources to inplenment it. So
we're asking that while we’re holding in favor of
transparency we ask that a Commttee on Technol ogy
consi dered del aying any action in Intro 28 so that
they may be fully, they may fully address the
| egitimate concerns for our nenbers regarding the
|l ack of a well thought out inplenentation plan
i ncluding the provision of adequate startup and
ongoi ng funding for conmunity boards to undertake
this critical responsibility. Thank you.

CHAI RPERSON VACCA: Thank you. Sir.

NOAH PFEFFERBLI T: Yes, as | nentioned
my nanme is Noah Pfefferblit and I’mthe District
Manager for Community Board 1, Manhattan and our
Chair just inforned me she was not able to make it
so I’'ll be giving the testinony. Simlar, | think,

to what sonme of the other people have comrent ed
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about the proposed Intro this afternoon our
Executive Comrittee at Conmunity Board One
di scussed the proposed Intro | ast week on February
19'" and they, we did pass a resolution about it
which will cone before our full board at our
meeting tonorrow on February 25'". W supported the
principles of transparency and accessibility to
gover nnent data and proceedi ngs that woul d be
advanced by webcasting and archiving full board
nmeetings on Community Board websites. However we do
have serious concerns that, as other people have
noted this afternoon’s hearing, Intro 28 does not
provi de resources and funding to carry out these
addi tional responsibilities and is not clear about
what process or systemwould be put in place to
webcast the neetings and archive themon a website.
We urge in our resolution that Intro 28 not be
adopted unless it includes a clear requirenent that
the city provide the additional funding, resources
and personnel that would be needed to carry out
t hese tasks and noreover we called in our
resolution for the webcasting and archiving of our,
our neetings and all associated tasks that woul d be

required by this Intro to be carried out by an
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external agency such as the, as Dol TT, the
Departnent of Information Technol ogy and
Tel ecommuni cati ons so that the fundi ng cannot be
elimnated fromcomunity board budgets in the
future while these new responsibilities continue to
be required. And we know as, as, has been noted
Chai rman Vacca you're a fornmer District Manager in
the Bronx for many years so you' re aware that the
comrunity boards carry out a nyriad of
responsibilities including many that are nandated
by the Gty Charter and that the mininmal anmount of
fundi ng and resources that we receive fromthe city
to carry out these tasks is threatened on an al npost
annual basis and has been for many years. So we're
t heref ore concerned about the possibility that if
Intro 28 is adopted and no external entity is
required to carry out the tasks associated with it,
even if additional funding to inplenent it is added
to conmunity board budgets that funding could
thereafter be elimnated in a subsequent year due
to budget cuts and we therefore believe it is
essential that either, as | nentioned, an externa
agency be required to carry out the tasks, or that

sone other reliable nechanismbe found that could
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prevent the video and webcast requirenents from
becom ng unfunded obligations. | think we’ve seen
this in the past. Sometinmes we have new tasks. W,
they allocate a little noney even for personnel ... |
remenber this happened once with a pass along for
t he union increases and the next thing you know
there’s a recession and they' re threatening to take
t he noney out. But of course we have to continue
to, to pay the noney. So we don’t want something
like that to happen. More generally | wanted to you
know just take a nonment to note that with the new
Adm ni stration and new Council |eadership in place
we hope that consideration will be given to
i ncreasing funding for community boards so that we
wi | I have the funding and resources that we need.
Not only for Intro 28 which would be great but also
for all the essential services that we provide to
inprove quality of life throughout the city. And
that’s what | have to say. | thank you very nuch
for listening.

CHAI RPERSON VACCA: Thank you. And | do
want to tell you that the Mayor has indicated that
t he budget dance is over and that we will not be

danci ng anynore about the budget ...
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[crosstal k, background conment s]

CHAI RPERSON VACCA: So the Comrunity
Board shoul d be okay. The Community Boards, the
Bor ough Presidents, the Fire Houses, and so many
ot her things that we used to have a budget dance
what | call it and what we all call it...those
danci ng days are finished.

COUNCI L MEMBER VEPRI N:  Now t he
Communi ty Boards can dance on canera.

CHAI RPERSON VACCA: Now you can dance

on...
[l aught er]
COUNCI L MEMBER VWEPRIN: | f the budget
dance is over I'Il do a dance at the next board
neeti ng.

CHAI RPERSON VACCA: For the record this
is ny colleague from Queens. But he is right of
course. Alright M. Kearns.

KENNETH KEARNS: Good afternoon
Honor abl e Chair, Menbers of the Gty Counci
Comm ttee on Technol ogy. My nane is Kenneth Kearns
and I'’m Di strict Manager of Bronx Community Board
10 and I’ mjoined by ny coll eague Xavi er Rodriguez

from Conmunity Board 5. My purpose here today is to
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of fer comment on Intro 28. Bronx Conmunity Board 10
believes that the idea of providing open access to
Communi ty Board deliberations via webcasting to
provi de open, transparent governnent is a |audatory
goal . However the boards believe that the, if
webcasting becane law the City Adm nistration, Cty
Counci |l nust allocate funding to inplenent the
mandat e. Bronx Community Board 10 reconmends t hat
Dol TT or the cityw de public access channel such as
Bronxnet be retained and charter the responsibility
of providing webcasting for all 59 boards. Now t he
contractor or contractors providing the webcast
service must commt to travel with those boards
that nmeet a different |ocation then conduct webcast
activities fromthose |ocations, that a training
program be established for staff and board nenbers,
chai rperson and secretary particularly concerning
the webcasting and the laws surrounding it and by
the appropriate city agency. The Community Board 10
reconmends that a central repository be established
where the tapes, the masters can be stored with
copies sent to the relevant conmunity board.
Community Board strongly urge that funding nmust be

all ocated for the boards that publicize the
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webcasti ng operations. As other speakers before ne
had said we are very concerned that this could
possi bly becone an unfunded nandate and we really
do lack the funds and we haven't had an increase in
many, many years and we’'re doing the best that we
can with what little we have. So we’d be happy to
hel p and we agree and we’'re nore than happy to see
it come. Just you know, please give us the
resources to do it and you Il have it. Thank you.

CHAI RPERSON VACCA: Thank you |, | do
want to know for the record that |’ve raised this
W th Bronxnet several years ago and they didn't see
fit todoit. Sol think, I think there wuld be
roomon their schedule for this, this to take
pl ace. But |’ve been told that they don’t, they're
not going to do it. But the idea is good and many
of your ideas are good. Any questions? Mark Weprin,
yes.

COUNCI L MEMBER VPRI N: | apol ogi ze M.
Chai rman and everybody el se for being late. | was
at a neeting and now | have to run to another
neeting. So | apologize. | just wanted to get on
the record a little bit on this idea. I |love the

i dea of, of the public being able to see the
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communi ty boards in action. |I’ve always been a big
proponent of |egislatures and judiciary and the,
and the community boards to be on canmera because |
find it does increase the respect people have for
government when they see it on canmera. | also think
that people tend to conport thenselves in a better
manor despite ny comment about the dancing. And,
and | just think it, it’'s better for the whole
public in general and as long as it’s done properly
| agree whol eheartedly that you can’t have the
communi ty boards paying for this out of their
budgets and, and you need set rules on how it
shoul d be done. So we need sone type of centralized
formto do this if we're going to do it, that it’'s
done by the city, they pay for it, they figure out
ways to set it up or, or coordinate howto set it
up. So | thank you M. Chairman for having this
hearing because | do think it’s an inportant issue
and one that makes a | ot of sense. The public has a
right to see how their community boards are worKking
and community boards in particular you know are in
the mddle of the week often and run | ong and

peopl e can watch it at home. It really would be
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better for everyone that people are involved. So
t hank you again and thank you all for being here.

CHAI RPERSON VACCA: You know I shoul d
say |’ m stopped constantly by people who see ne on
crosswal ks and they watch the Gty Counci
hearings. Jimmy, we saw you on TV and | say what
do, when did you see ne. They said well we watch
crosswal k, we watched the entire hearing. | said
you did, and I'mconplinmented in one way but then
ny question to themis well were you having trouble
sl eepi ng. Because these hearings are on at 3:30 in
the norning. And you know | take it personally when
they say no, that hearing you had put nme to sleep
after all so you know. But it, it’s their right and
they, they often tell me how they really understood
much better what my comrittee was doing, at that
time was transportation, the issue that we were
di scussing, the policies, the |legislation. And many
peopl e want to know nore about what’s goi ng on.
They want to see their Council Menbers interacting
W th agencies. And they want to see the process.
And, and they’'re interested in government and we
have to encourage that. And as | said before |

believe in this. | believe the conmunity boards
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need to be seen by the public they represent
because that’s your way of outreaching to those
peopl e. You know when | was a DM1, |, | often, and
| also, also | should, should say shifted the
nmeetings. Every nonth we went to a different
neeting place. And that was an attenpt to reach out
to different communities. But | have to say that
when we did that naybe there were 15 or 20 people
in the audience that were different fromthe people
that were there the nonth before. This gives
communi ty boards an opportunity, not just to shift
your neetings for those 15 or 20 people, gives you
an opportunity to have a nmuch w der audi ence. It
really gives you an opportunity to reach out nore
than just shifting the neeting for 15 or 20 people
or to placate a certain civic association. It gives
you a chance to reach people who you nornmally would
not reach, would not attend the neeting regardl ess
of where you held it, who work two jobs, who have
ki ds at hone, who maybe caught your, your tel ecast
at an off hour when they were not busy doi ng ot her
things in their very busy lives. And those are the
peopl e that can cone forth with good suggesti ons.

They can hel p, they can vol unteer perhaps, they
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could be on email lists. They, you'd, you' d be
devel opi ng a base of support and that’s what we all
need i n our nei ghborhoods. W need aver age,
grassroots people to be involved nore. So with that
said there are no further speakers and | think. OCh
we have, we have two, we have two nore. Ch | didn't
see. W have four nore. Were did you cone fronf
kay, Rachel Fauss, |I'’msorry. Rachel Fauss,
Ctizens Union, Prudence Katze, is it
kat ez[ phonetic] or katz[phonetic], Reinvent Al bany,
oh we have a great panel, | didn’t know, Robert
Losquozo, Wi testone New York Medi a Desi gn Conpany,
and Ni chol as Snokey representing hinmself from
Manhat t an.

[ background comrent s]

CHAI RPERSON VACCA: That’s okay.

[ background coment s]

RACHEL FAUSS: Thanks. So we’'re going to
go down the line here.

UNKNOWN MALE: Sonebody el se can start.

RACHEL FAUSS: Ckay, |'Il start.

[ background coment s]

CHAI RPERSON VACCA: You start, identify

your sel f.
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RACHEL FAUSS: Good afternoon Chair
Vacca and Council Menber Palnma. My nanme i s Rachel
Fauss and |I'’mthe Policy and Research Manager of
Citizens Union. W’ re a nonpartisan, good
government dedi cated to naki ng denocracy work for
all New Yorkers. W' re very pleased that the
Commttee on technology is focusing its first
hearing of this new session on webcasting with the
enact nent of Local Law 103 | ast ...

CHAI RPERSON VACCA: Can | interrupt one
m nut e?

RACHEL FAUSS: ..Decenber.

CHAI RPERSON VACCA: Your testinony | ooks
great but it’s very very |ong.

RACHEL FAUSS:. |'m not going to read
from..[crosstal k]

CHAI RPERSON VACCA: On, alright.

RACHEL FAUSS: Don’'t worry.

CHAI RPERSON VACCA: | feel better.

RACHEL FAUSS: Don’'t worry.

CHAI RPERSON VACCA: But thank you. It’'s
very concise but | just wanted to throw that in.

RACHEL FAUSS: kay.

CHAI RPERSON VACCA: Thank you.
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RACHEL FAUSS: No problem | understand.
So we were big supporters when the | aw passed so |
just wanted to give that history. W’ ve al so net
with the Mayor’s office of Media and entertai nnent.
On mul tiple occasions we found the very hel pful and
interested in the public in ternms of how they can
do a better job. W also advocated for the Gty
Board of Elections to webcast and for those of you
who may not know t hey have announced at their | ast
neeting they plan to do webcasting. So that’s a
very inmportant thing. And the transparency worKking
group, | know sone of the nenmbers couldn’t be here
t oday, NYPERG and Dat aNYC al t hough actually we have
one Dat aNYC person here. There are other groups,
civic and technol ogy groups that couldn’t be here.
So | just wanted to acknow edge them So we al so
have communi cated with the Mayor’'s office, Deputy
Mayor assure us as the transparency working group
and Jeff Merritt who testified about the inportance
of the inplenentation of this law W’'d like to see
a, a nore detailed plan presented but you know we
| ook forward to seeing what happens after the March
deadline. I wanted to provide part, as part of our

testi nony, we actually made our own inventory of
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the city agencies that have frequent neetings and
hearings. W provided this to the commttee a
coupl e years ago when the bill was first being
considered. But there's actually nore than 30
agenci es, conmm ssions, boards, etcetera that hold
frequent neetings that aren’t currently webcasti ng.
There are sone that do. | know the CFB testified
today. The Council |ed by exanple which was very
inportant. The five pension boards of the city also
do webcast their hearings and neetings. So | wanted
to make sure to, to nention them | think there's a
| ot that can be | earned fromthose agencies that
are already doing this really inportant work. There
are sone agencies that don’t webcast and | think
have a very high value to the public given their
frequent neetings; the Gty Planning Comi ssion,
Panel for Educational Policy, the Departnent of
Transportation, Landmarks Preservati on Commi ssion,
Board of Standards and Appeals, a | ot of agencies
that do very inportant |and use decisi on maki ng and
policy decisions that don’'t webcast. There could a
tiered approach where agencies have a high value to
the public start first. The ones that have very

frequent regular neetings. And then eventually
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wor ki ng towards agenci es that maybe only have a
public hearing irregularly. So that’s a possible of
| ooking at inplenenting this [aw. W think there’s
possi bl e cost savings and synergies. There could be
cheaper webcasting services done if there's, the
city’'s bul k purchasing power is |everaged. W
wanted to nention, again the Mayor’'s O fice of
Media Entertainment in addition to Dol TT as being
an agency that could be hel pful because of the
great work they’ ve done with us. And quickly I
wanted to nmention sonme best practices in
webcasting. | think one of the conmunity board
menbers nentioned that associated materials often
are very hel pful for the public to understand. If
they can’'t be in there in person they m ght not
have the docunments in front of them But actually
other cities have done this when they’ ve done
webcasting of neetings and hearings, actually even
the State Assenbly in Al bany, not a nodel of
transparency always. They actually have transcripts
and associated materials up with the video of their
heari ngs and neetings. So that’'s sonething to
consider too, that the city should | ook at.

Searchability of the video and the associ ated
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materials is also a good best practice. And then
you know al so one stop shopping for, for the video
is pleased to hear that Jeff Merritt nentioned that
they were |l ooking at a single portal. W think
that’s very inportant so the public can know where
to | ook. They m ght not know the difference between
a one board and anot her board but they know t hat
they’'re interested in a particular topic. And if
they can find it one place that nmakes it a | ot
easier. Additionally we believe that there should
be a conprehensive list of the city entities that
are subject to this law that is released. | know
that it was nmentioned the Law Departnent is vetting
agenci es on a case by case basis by Council, or
excuse ne Borough President Brewer. But that Iist
of agencies that are subject to the | aw should be
made available to the public and the council. W
think that would help with oversight for the groups
like ours that are interested in this issue. In
terns of the policy just one thing that m ght be
worth considering is it’s not just the individual
menbers of the public who watch, who are recorded
on the tally of you know there’s 14 peopl e wat chi ng

this hearing. It may not seemlike a |arge nunber
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but when you think about nmenbers of the press and
civic organi zations that gets distributed out rnuch
further. One nenber of the press watching an even
has a, could wite an article about something
that’ s happeni ng and have a very w de distribution
range. So sonething to consider is that the nunbers
even though they may seem snmall are actually nuch,
much bigger in terns of the ultimte reach. And
lastly on Intro 28 we don’t currently have a
position on that bill but we're very glad to hear
that this hearing is |ooking both at inplenentation
of Local Law 103 and that bill together. | think
there’s a ot that can be |earned fromwhat the
city agencies are doing now to help comrunity
boards. As | nentioned we don’t have a position but
you know we wanted to provide sone initial thought
that we had, obviously the costs are of potenti al
concern. | would flag however that we support
i ndependent budgeting for community boards. | know
that that’s, would be certainly sonething that
communi ty boards would be very supportive of and
woul d help theminplenment not only this initiative
but also other things that they would Iike to do.

You know comrunity board neetings, they are in the




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON TECHNOLOGY 73
eveni ng, unlike sone of the city nmeetings which are
during the day. But again when you have archival
vi deo that provides greater accessibility even for,
not everyone can come out to an evening neeting
ei ther necessarily. Again |ooking at possible
synergi es for cost savings...having the boards | ook
at these things together | know there have been
di scussi ons about the boards | ooking at possibly,
for exanple, having websites that are shared anong
each other so that there’s a platformthat they can
all share and use, sonmething simlar could be done
for webcasting. And the last point we wanted to
make is on the inplenentation date, the enactnent
date of the legislation is 90 days dependi ng on
when the Council |ooks at passing this bill. That
m ght be somethi ng you want to consider |engthening
if, it’s not quite ready in tine to allow the plans
to devel op. So thank you very nuch. |’ m happy to
testify.

PRUDENCE KATZE: Good afternoon. Thank
you Chai rman Vacca, other nenbers of the Technol ogy
Commttee for holding this tinely hearing. My nane
is Prudence Kats and I’'mtestifying on behalf of

Rei nvent Al bany where | amthe Policy Coordinator




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON TECHNOLOGY 74
and al so on behalf of the New York Public Interest
Research Group. Qur groups co-chair as Rache
Menti oned, the New York Transparency Working G oup
we strongly support New York City’'s renewed efforts
to make the webcasting of public neetings a regul ar
feature of city government. So now | have sone
brief testinony on the two webcast initiatives the
community is | ooking at today. Local Law 103 of
2013 requires public neetings of agencies,
comm ttees, conm ssions, task force, and City
Council’s neetings to be webcast. The | aw was
enacted on December 2" and it’s supposed to be
i npl emented by March 2", 2014 which is Next
Sunday. The webcasting technology is relatively
i nexpensive and easy to deploy. 90 days is not
enough time for Mayor de Blasio's newy forned
admni stration to neet the law s requirenents and
to get all city governnent entities webcasting
their neetings. Instead we would recommend t hat de
Bl asio Adm nistration starts with the approximtely
30 agenci es, conm ssions, and boards that hold
regular neetings in the sane |ocation. Gven the,
the relatively nodest expense and short tineline

for inplenentation we recommend that the city
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retain a vendor for this first group of agencies.
Based on the Canpai gn Fi nance Boards webcasting
costs of 350 dollars per nonth we estimate that it
woul d cost between 10, 110 thousand and 150
t housand dollars a year to contract with a mgjor
commerci al vendor to webcast this first group of
agenci es. For the roughly 40 agencies that hold
irregularly schedul ed public neetings at a variety
of locations it may be | ess expensive for the city
to develop its own webcasting capacity perhaps in
conjunction with CUNY. W suggest that the Counci
ask the adm nistration to report back on the cost
and benefits of different webcasting practices and
vendors for both this law and Intro 28 which
requires webcasting of Community Board Meetings. |
wanted to echo Rachel at the nonent. No
conprehensive |ist of all of the agencies, boards,
and conm ssions that are subject to Local Law 103
is available to the public. W join our coll eagues
in asking the council to request fromthe Law
Departnment that conprehensive list. G tizens Union
has recommended a nunber of good ideas for how the
city’'s webcasting should work. We like themall but

in particular we want to highlight our support for
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havi ng all webcast archived in one |ocation as Jeff
Merritt al so nentioned where they are easy to find
and cat al ogue. That | ocation can also be Iinked to,
fromcity, fromagency websites. W appreciate
citizen Unions thoughtful research and thank them
for their early and steadfast support for
webcasting legislation. Onto Intro 28. So we are
glad to see Council continue to push for nore
webcasting. And we support the basic intent behind
Into 28. However before the bill goes to vote we
woul d like to see Council work with the
Adm ni stration to answer a nunber of inportant
guestions about how it could nost effectively
i nmpl enment ed. We believe that webcasting commnity
board neetings is conpletely, 100 percent
practicable with some advanced pl anni ng and
di scussi on. However at the nmoment we think it is
fairly likely that sone Community Boards not have
the wherewi thal or resources to successfully conply
with the proposed | aw. Therefore we reconmend that
before passing this |l aw and inposing this mandate
Counci| asked the adm nistration to prepare a brief
feasibility study that assesses vari ous

alternatives and recommends the best process and
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technol ogy for getting the board neeti ngs webcast.
That said, it should be conpleted in the next three
to six nonths and should clarify the rules and
responsi bilities of the conmunity boards, Borough
President, and Mayor’s O fice in inplenmenting the
proposed webcasting |aw. The study will al so answer
i nportant questions about who will pay for the
webcasting and online archiving, oversee
i npl ementation, and ensure that problens are
solved. The study will also informthe discussion
bet ween Council, the Mayor’s O fice, Borough
Presi dents, and the boards before this |legislative
mandate is inposed. By spending nore tine planning
how t o make webcasting as easy and as practical as
possi bl e for the boards Council can elimnate the
where practical |oophole fromthe webcasting
requirenment. We also recommend that the | aw takes
effect 180 days, not 90 days after passage and t hat
Council hold firmto that deadline. 90 days is too
short and a short deadline can be used as an excuse
by the boards or other responsible parties not to
comply with the future webcasting requirenent.
Thank you for, again for inviting Reinvent Al bany

to testify today.
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CHAlI RPERSON VACCA: Yes sir.

NI CHOLAS SMOLNEY: Sure. My nane is
Ni chol as Snol ney, apol ogies for the bad penmanshi p.
|’ mrepresenting nyself but | ama nenber and Chair
of the Public Safety and Environnent Conm ssion at
Manhattan Comrunity Board Nunmber 6 as well as a
technol ogy professional. | was told that maybe the
Chair would cone and talk so that’s why |I’'m
representing nyself. You know | like to keep tabs
on a lot of different city agencies whether it’s
fromny commttee or just in general and it’s
i npossible to be in tw places at once. So you know
| definitely understand that. But being a
t echnol ogy professional you know many of the
organi zations that | belong to they all, they al
webcast you know. They only have room for you know
100 people in a, in a room but you know their
audi ence is nmuch larger. So it’s sonmething that |I'm
used to doing and sonething that you know peopl e of
my generation are used to doing. One of the groups
that I'’minvolved with is DataNYC. It’s a 1600
menber organi zation. They’ve been instrumental in
getting sonme of the City Agency data. Once it’s

rel eased out to the general public we’ve you know
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built smart, snmartphone apps. W’ ve had hack- a-
t hons so people can you know conme up with new i deas
about how to get this information out there. And
you know in discussing with themwe are
overwhel mngly in support of webcasting and
particularly at the community board | evel. You know
we, we're not sure how we’'re going to use the video
but we definitely want to get it out there to the
public. And as it’s been seen in the past once it’s
out there you know people can ideate on it and cone
up with really interesting ways to use it. And then
going back to just being a general conmunity board
menber. You know | |ike to see what the other
comrunity boards are doing, you know 4, 5, 1, 2,
and 3 here in Manhattan. | can’'t be there but it’s
nice to be able to see if you knowif I'mill or if
one, nyself or a nenber is travelling they can
still see the neeting in real tine or even after
the fact is great. And it’s a great way for ne to
like tell you know my nei ghbors and fell ow
residents what’ s going on, they can see it for
thenselves. So I'm |’ moverwhel mngly in support

of Intro 28. You know, provided that it gets the
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fundi ng and support that it really needs. So, thank
you.

CHAI RPERSON VACCA: Thank you very nuch
Thank you. Sir.

ROBERT LOSQUQZO |I'mlast. |’ m Robert
Losquozo [sp?], graduate of New York University’'s
Fil mand Tel evision Program nultiple Telly Award
wi nni ng producer of corporate nedia and |’ ve
actual ly recorded nunerous neetings at comunity
boards. So I’ma person who is famliar wth what
it would take to go in there and get the job done.
| have sone ideas and questions about how this
could be, could be inplenented. And when you cone
here you have to check a box, you either support
t he proposition or you oppose. | kind of supported
but have these grave concerns about inplenentation
a lot of which you' ve, you' ve already heard. |
think turning community boards into producers and
camera people and audi o technicians is not the way
to go. And that New York City is the nedia capita
of the world. W' ve got a pool of people that are
prepared and, and equi pped to do that work. And
they would be willing to do that if there was a

budget available. But let nme just run down sone of
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the ideas that, that | had here. Alot of this has
been covered but agencies other than conmunity
boards neet in their own spaces where they can
preinstall the cameras, the audio systens. For
exanpl e here you have nultiple cameras pointing
where they need to be and individual m crophones
for each and every speaker. And don’t underestinate
the inportance of having a m crophone right next to
everyone’s nouth. That delivers a reasonably high
| evel of quality because in the end you can see and
hear everything that goes on here in the hearing.
By contrast community boards neet in, in places
that they don’t own. So any video equi pnment has to
be brought in for each nmeeting and renoved when
it’s done, the idea of the red wagon that came up a
coupl e of hours ago here. So at what |evel are you
going to bring in the red wagon? What qualifies as
a worthwhile result considering that this would be
city funded? Is it an i Phone video that’s just
mounted up with Velcro on the wall in the same
pl ace every tinme or is sone better effort going to
be nmade to actually create a situation, not as
extravagant as you have in this room but at |east

it would deliver some, sonme quality. And in
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reviewing the transcript of a hearing that was held
| ast year for the prior legislation there was
di scussion of purchasing digital video caneras
like, like this and training district nmanagers or
soneone el se on the staff of a board to set them
up. And you' d have to train themto downl oad and
upl oad the data fromthe canera to wherever it
needs to go. That kind of solution would give the
boards a way to conply with the |egislation but
it’s problematic and | think not the best quality.
First, the community board where | live, Comrunity
Board 7 in Queens does not even maintain a website.
And t hey have problens inplenenting just a
functioni ng m crophone during their neetings |et
al one the capacity to nake digital video recordings
and then manage the data that cones out of that.
Second, even if a community board has the Capacity
to use equi pnent staff would be busy during the
nmeeting so that they will sinply set up a canera in
a | ocked off safe position with a wi de view and at
the speakers that are transacting business in the
nmeeti ng woul d, would hardly be seen. They' || be the
size of pin pricks on the, on the screen. And there

woul d be no prevision to properly capture and
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record the sound. That’s not the way you want to do
this. Mdst community boards by the way use a
m crophone and an anplifier. Fromwhat |’ve seen
it’s generally one m crophone at a podium and t hen
there’s an anplifier. At the very |east what you
want to do to record this properly is to get a
m crophone |i ke this near the | oudspeaker that’s
emtting the sound. But invariably that will not be
a good place for the canera to be. So we place a
m crophone with either a | ong cable that goes to
the canera or we use a radio transmtter and a
receiver on a canera to get the signal fromthe one
place to the other. This is not sonmething that a
comrunity board District Manager shoul d be
concerned with learning or inplenenting or trouble
shooting when inevitably things go wong on the
day. Plus a single canera really should pan onto
whoever it is that’'s speaking during a Board
Meeting. And each Community Board is configured
physically differently. |I’ve seen horseshoe
arrangenents. |’ve seen L shaped arrangenents or
audi ence arrangenents in terns of how they use the
space. So recording it properly requires an

assessnment of the possibilities and sone know edge
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of the technical solutions that could be brought to
bear. In queens you have 14 comunity boards,
that’s 14 neetings per nonth at |east, 10 nonths
per year. To record those neetings at a decent
| evel of quality sparing District Managers the
burden of the |abor the city could hire a video
speci ali st for each borough who woul d then scout
the venues, liaise with the conmunity boards and be
t he point of contact for community boards to cal
and say hey we have a neeting next nonth on this
date and to agree in advance on the placenent of
equi pnment so it’s not obtrusive and so forth. And,
and then that person could record sone neetings and
hire additional technicians as necessary. But nake
an outside person or entity responsible for, for
the proper inplenmentation. | think, |ike Prudence
said, that that would cost roughly 50, 150 thousand
dol l ars annual ly for each borough. Wich in the
grand scheme of things to see this done right is
not that nuch. Lastly if, if the idea here is to
provi de greater transparency concerning comunity
boards why not start by requiring themto maintain
websites and to post all the docunents before and

after nmeetings and all the testinony that cones in,
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that goes into a black hole and we never see,
per haps even transcripts of neetings. Al of the
ot her agencies that were required to add vi deo,
streamng, initially had, well they already had
websites and they already had transcripts of their
neetings. You were starting fromthat foundation
whi ch for many purposes is good enough. And the
video is neant to enhance and enbellish that. Thank
you.

CHAI RPERSON VACCA: Very good i deas.
Thank you. It’s a learning process and we all
learn. So | thank you for all your help, your
recomrendati ons, thank you. We have one nore
gentl eman Charlie McFee. He's our final speaker.

You mi ght have seen ne walk in late
but, but | haven’t mi ssed a neeting because | was
sitting in ny office and... cane in on the DataNYC
list and | was able to tune in and...So |1’ d been
wat chi ng and even as | wal ked down here | was
listening to it on my, my phone all the way until
they made ne put ny phone down when | wal ked in
downstairs. My nane is Charlie McFee. I'"'mwth the
internet Society, New York Chapter. | was the, |

pi oneered webcasting of this commttee, you know
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first recording it and then was hel ped by Lou
Cl apner [sp?] who was the first person to put it up
live foll owed by Sam Wwng who was an intern for
Gale Brewer. So |’ve always taken a keen interest
inthis. I run webcasting for the Internet Society.
A obally we’ve got |ike 100 chapters. And, and so
|’ mdealing with chapters all over the world that
have very limted resources and in all sorts of
pl aces. And ny basic technique is that we have live
stream channel s, you know one or nore. And so what
| get themis | get a feed fromthem I'm | can
either feed the channel but | manage what they do.
You know | give themthis, the client software,
they can feed the channel. Sonetines things go
wong. The best | can get is soneone with a phone
or, or a Skype or sonething. | Skype themin, I
capture themoff the screen, | feed it into the
channel. So what |'msaying is basically I'm
sitting, we've got a central office where we can
grab whatever we can get fromthese people and then
put it out onto our streans and record it and dea
with it and then slice it and dice it and chop it
up and archive it. So all they have to do is get it

to us. You know we sit there and as | ong as they
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can...And you know if, if...The worst situation just
put your phone on and we’ll listen to your phones.
You know what | nean or whatever. So what |’ m
saying is you can establish an office which
basically grabs the material and puts it out.
| nst ead of havi ng everybody having their individua
relationship to, to set it up. So that’s ny basic
suggestion to you. A couple of anecdotes just
recently you know | al so webcast a | ot of things
in, inthe city. | had to do a thing fromthe new
nmedi a center, the city’s nedia center down in
DUMBO. They said oh, we don’t have any connecti on,
you can’t webcast from here. And they said sorry no
streaming, no streanming. It’s not a problem we just
plug in the, the, the phone, tether to the phone,
away we go. You know with phones, with LTE you
basically can go anywhere you want. If you don’t
have canmeras or anything you can just set up a
| aptop with a you know, and plug it into a phone
and you can go. There's always a way. You know
where there’s a will there’'s a way al ways. And so
you know fl ex, you know there's a | ot of
flexibility with that. So just on the genera

comment on webcasting. Live, the thing about |ive
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is you don’t always get many viewers but nost of
t he people who want to see the thing will watch
within 12 hours to 24 hours. They' re aware of it,
they mss it, they want to catch up. And that’s
where you know...And then after that it’s |ike where
into the distance where people are wanting to find
it and that’s where transcripts cone in as well
t hat people can search transcripts and go back and
find sonething and | ook. And as far as
accessibility goes for the disabled and all this...
thing you' ve got to build transcription into your
budget, you know to have, to have that there for
both reasons, for accessibility and for search
ability. And that’s ny |ot.

CHAI RPERSON VACCA: Thank you. Thank you
very nmuch. | want to thank Annabel Pal ma for
staying the entire tinme and thank her very much for
that. There are no further w tnesses so therefore
it is now 3:25 approximately and this hearing is
now adj ourned. | thank you all.

[ gavel ]




CERTI FI CATE

World Wde Dictation certifies that the
foregoing transcript is a true and accurate
record of the proceedings. We further certify that
there is no relation to any of the parties to
this action by blood or marriage, and that there

is interest in the outcone of this natter.

Dat e March 4, 2014




