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SUBCOW TTEE ON PLANNI NG DI SPOSI TI ONS, AND CONCESSI ONS 3
[ gavel ]
CHAI RPERSON DI CKENS: Good aft er noon.

Wl cone to the Subconmm ttee on Pl anning,
Di spositions, and Concersions[phonetic]. I'mthe
Chair Council Menber Inez Dickens. W’ ve been
joined by the Chair of the full Land Use Conmittee,
Counci| Menber Chair Geenfield and the comm ttee
menbers Council Menber Cohen fromthe Bronx and
Counci | Menber Treyger from Brooklynn. Wth two
menbers we, and nyself we have a Quorum t hank god.
W have two applications before us. Land Use nunber
14, application 20145276 HAX Fairnont Place in
Counci| Member Arroyo’s district of the Bronx. And
t he second Land Use item 17, application C140077
HAQ Ccean Village in Queens in Council Menber
Donoven Richards’ district. W have, for the first
item Fai rnont Place, Land Use four, nunber 14 in
the Bronx in Council Menber Arroyo’s district we
have our very own HPD, the deputy, or assistant
deputy, associ ate deputy, whatever the newtitles
are at HPD these days, Chris CGonzalez. And also W
have Mark, Mark pl ease give ne your pronunciation.

MARK M GLI ACCl: Mgliacci.
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SUBCOWM TTEE ON PLANNI NG DI SPCSI TI ONS, AND CONCESSI ONS 4
CHAI RPERSON DI CKENS: M gliacci, that’s
a full, a mouth full. And what is your title?
MARK M GLIACCI: I'"mthe Director of
Asset Managenent at HPD
CHAI RPERSON DI CKENS: At HPD, thank you
CHRI S GONZALEZ: Good afternoon Chair
D ckens, Chair Geenfield, nenbers of the
subcomm ttee. | am Chris CGonzal ez, Associate
Conmi ssioner at HPD. |I’mjoined by Mark Mgli acci,
Director of Asset Managenent at HPD. Land Use item
nunber 14 consists of a proposed exenption area
containing one nultiple dwelling with 26 units of
| ow i ncone rental housing | ocated at 793 Fai r nont
Pl ace. On June 28'", 1995 the City Council approved
t he disposition and partial tax exenption under the
Nei ghbor hood Oaner shi p Wrks Program The owner has
been, the owner has been unable to make its partia
tax paynents and been occurring tax arrears. In
order to preserve its affordability HPD is before
the council seeking to anend the prior approved
resolution by providing a full 40 year tax
exenption retroactive to 1996. Council Menber
Arroyo has been briefed and indicated her support.

W' || take whatever questions you have.
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COUNCI L MEMBER DI CKENS: So in actuality

this is just an anendnent to the prior tax approval
t hat was passed?

CHRI S GONZALEZ: Correct.

COUNCI L MEMBER DI CKENS: Alright, so
it’'s, it’'s 26 affordable units?

CHRI S GONZALEZ: Correct.

COUNCI L MEMBER DI CKENS: Can you tell ne
what the AMs are?

CHRI S GONZALEZ: The programis capped
out at 120 AM but the current rents range from
around 602 to 1113 doll ars.

[ crosstal k]

COUNCI L MEMBER DI CKENS: Go ahead.

CHRI' S GONZALEZ: But | wanted to point
that the, these are rent stabilized units so
they' re capped out at 120 but they still can only,
the rents can only increase through...

[ crosstal k]

COUNCI L MEMBER DI CKENS: The approved
rent stabilization that’'s done annually in October
first is when they are passed. That’'s when it’s
effective.

CHRI S GONZALEZ: Correct.
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COUNCI L MEMBER DI CKENS: | know.

[l aught er]

COUNCI L MEMBER DI CKENS: Do any of,
that’s a first I will ask our Land Use Chair G een,
Counci | Menber Greenfield do you have any
guesti ons.

CHAI RPERSON GREENFI ELD: Thank you
Chris. Just wondering the condition of the
property. Are there any violations currently on the
property?

CHRI S GONZALEZ: W don’t have the
viol ation count with us but and we can...

CHAI RPERSON GREENFI LED: Can you j ust
check. The only reason I’ mconcerned i s because
t he, obviously the |and owner’s been unable to nmake
tax paynents then certainly we’'re nore than willing
and happy to accomodat e especially considering
it’s a low incone...

CHRI S GONZALEZ: Actually we, we do have

CHAI RPERSON GREENFI ELD: Ckay, yes.
CHRI S GONZALEZ: It | ooks like there are
16 A violations, 34 B violations, and 3 C

violations. And this is as of |ast nonth.
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CHAI RPERSON GREENFI ELD: So, mny concern,
| just want to throw it out there...

CHRI' S GONZALEZ: NMm hnm

CHI ARPERSON GREENFI ELD: .is that if a
| andl ord who can’t pay his or her taxes right and
there are people who are currently living there and
we're going to, about to provide themwth a
significant benefit right which is to retroactively
allowthemto effectively wipe out their taxes, |I'm
just concerned about is, is the landlord in fact
going to utilize that to i nprove, make inprovenents
to the property or are we going to see the status
quo. | don't really want to, | don't really want to
incentivize folks not to be fixing their properties
j ust because they happen to be | ow incone units.

CHRI' S GONZALEZ: W absolutely agree
with you on that and, and it’'s why we scrutinize
the, the, the terns of a tax exenption as nuch as
possi ble. Wat’s, what | want to point out with
this property in particular is that we are
requiring third party managenent novi ng forward.

CHAI RPERSON CGREENFI ELD: Ckay.
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CHRI' S GONZALEZ: So that should help
ensure that the property remains in good order and
in good financial order as well.

CHAI RPERSON GREENFI ELD: That's a
condition of the, of this, of this application?

CHRI S GONZALEZ: Correct.

CHAI RPERSON GREENFI ELD: Ckay, okay |
appreciate that. Thank you

CHAI RPERSON DI CKENS: Al so M. CGonzal ez
frequently when they fall into tax arrears it
doesn’t signify bad, that they are intentionally
bad but frequently trying to keep our units as
af fordabl e as possi ble nmeans that frequently they
do fall into, to repair is that correct.

CHRI S GONZALEZ: Well 1 mean yes, we
certainly try to you know revi ew and oversee these
properties as nmuch as possible. | think through,

t hrough, through Marks division of Asset Managenent
di vi sion you know that’s basically their charges to
make sure that the, that these properties are as
physically and financially healthy as possible.

CHAI RPERSON DI CKENS: Now r ent
stabilization neans that they may have subsi dy,

they may not. Are any of these units subsidi zed?
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MARK M GLI ACCI: [crosstal k] section
ei ght subsidy or...

CHAI RPERSON DI CKENS: Any, they, they
coul d be section eight yes.

MARK M GLIACCI: |I"mnot sure. | have
the, the rent roll in front of nme. It, it appears
that there may be sone section eight though. |
don’t have full information on that right now So
there may be sone subsidy in the units. But | would
just add when Chris was readi ng what the actual
rents are at the nonent that |, | |ooked at that
before this neeting and that translates to about 50
for nost units, 50 to 60 percent variant inmediate
i nconme and sone of the units are at about 80
percent of variant imrediate i ncone. And sone of
the units are at, at about 80 percent of variant
i mredi ate i ncone. Though I'’msorry | don’'t have the
full subsidy information...[crosstalk]

CHAI RPERSON DI CKENS: O coul d you get
me that information because | know rent
stabilization usually frequently is not subsidized
whi ch nmeans they’ re not getting assistance but they
could be getting a few units that are subsidized so

I’d like to know how many and what sizes are, are
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getting, if at all any type of assistance to help
t hem

MARK M GLIACCI: W’'ll try to get that
to you as quickly as possible.

CHAI RPERSON DI CKENS: Thank you and do
any of the commttee nenbers have any questions.
Pl ease.

COUNCI L MEMBER TREYGER: Thank you
t hank you Chair Dickens and | just want to echo the
comments of Chair Geenfield. If, if there’ s any
| andl ord that’s | ooking you know, that, that needs
a city's support you know to, to incentivize you
know to preserve or, or to build affordabl e housing
units let’s make sure that these properties are
wel | maintained and wel |l | ooked, |ooked after. And
quite frankly I think that the violations should be
resolved first before com ng back to the governnent
to ask for nore incentives or to preserve certain
incentives so | want to echo and basically I wanted
my coments with, with the Chair, Chair Geenfield
to say that it’'s, it’s crucial that we provide
proper oversight over these properties to nmake sure
that, that the, the residents are living safely and

the properties are being well naintained.
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CHAI RPERSON DI CKENS: Now woul d you
pl ease explain what the third party managenent is.

CHRI S GONZALEZ: Sure, as part of a sort
of a conprehensive, workout with the owner, with
Aqui nas Housing and CFC, we had contracted or we
worked with themto identify a third party manager.
The managenent conpany i s Wavecr est Managenent and
they're currently managing all the properties in
Aqui nas’ portfolio. So that was part of a, a |arger
di scussion with them about these broader issues of
financial and physical wellbeing of the properties.

CHAI RPERSON DI CKENS: Now this
Wavecrest, is that a, a, a |large managenent firm
and if so do they have a, what is their history
with HPD as it relates to managenent of prior firns
is it amnority contract?

CHRI'S GONZALEZ: | believe it is not a
mnority contract. However \Wavecrest is a |large
managenent conpany. |’d say approxi mately 20, 000
uni ts under nanagenent. They manage a | ot of
properties with, with HPD projects. Though | don’t
have exact nunbers on that for you so...

CHAI RPERSON DI CKENS: Do they have any,

what has been the history as far as nanagenent




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

SUBCOWM TTEE ON PLANNI NG DI SPCSI TI ONS, AND CONCESSI ONS 12
concerns? Any of their other devel opnents, are
t hey, do they have any of the devel opnents that are
currently with HPD that they’ re managi ng? Do they
have any violations class a or class b?

CHRI S GONZALEZ: | nean, as Mark said
the Wavecrest is definitely one of, one of the
managenent conpani es that nmanages a, a, a sizable
portion of, of HPD s portfolio. W don't have
violation nunbers with us | nean because it is
gquite a, a large portfolio. W could certainly
produce those nunbers but it, it mght take us a, a
little bit of tine to get that information to you

CHAI RPERSON DI CKENS: Maybe Chair
Geenfield would I'i ke to have those nunbers on
Wavecrest. How many units they are currently
managi ng and how many of those devel opnents have
class A violations and class B viol ations.

CHAI RPERSON GREENFI ELD: Thank vyou,

t hank you Madam Chair. And you know we’re not
trying to upend the whole system I1t, you know t he
begi nning of our process so we’'re going to all ow
for a certain, certainly a certain anount of |eeway
considering that there’s been | guess a past

precedence although I don’'t think we’'re comitted
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SUBCOWM TTEE ON PLANNI NG DI SPCSI TI ONS, AND CONCESSI ONS 13
to those precedents. But |, | do think we have a
general concern over the idea of giving a, a public
benefit to a affordabl e housing project which is
going to benefit the landlord but quite frankly
Wi Il not necessarily benefit the residents of those
units and especially with that nany open
violations. | think we’'re concerned about whet her
there is a plan in fact in place to resolve those
vi ol ati ons and do what ny col |l eague Council| Menber
Treyger just said. | think it’s a good point. In
general we would prefer to see those violations;
those violations repaired before the city cones
back and gives thema big tax break. And | woul d
certainly say that in the future just fromny
perspective as a nmenber and chair of a, the
commttee we, we will be placing nore scrutiny on
that particular issue so just sort of as a heads up
to you folks at HPD that we woul d appreciate if
that, if those conversations woul d happen and those
i ssues were resolved before there was an
application to us to provide retroactive and future
tax ascendants because it seens |ike the | east we
can do for the residents. So we would Iike to have,

just in this particular case, before we vote on it
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on Thursday it would be hel pful to have sort of
just at the very least, let’s call it a plan of
action and the history wth new nanagenent so that
we can have sone assurance that when we're giving a
significant tax benefit to a |andlord that that
benefit in fact is going through to the tenants who
have to live in conditions where they’ re under
violations. Is that fair?

CHRI' S GONZALEZ: Absol utely.

CHAI RPERSON GREENFI ELD: Ri ght .

CHRI' S GONZALEZ: And you know we’ || take
a look at this specific property and get you the
i nformati on you need and the plan that you need
prior to...

CHAI RPERSON GREENFI ELD: And if, if
there could be sone sort of specific plan that
either is it Wavecrest, is that what he said...

[ crosstal k]

CHRI'S GONZALEZ: Mm hnm

CHAI RPERSON GREENFI ELD: ..is that what
he said the managenent firmand the |andlord coul d
come up with and sort of say here’s what we intend
on, on doing over, you know going forward | think

that woul d be hel pful for us as well and give us a
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confort level. And just in general in the future I
think that’s sonething that we’'d, we’d like to see.

CHRI S GONZALEZ: Noted we’'ll ...[cross-
tal k] make sure we’'re prepared...[ crosstal k]

CHAI RPERSON DI CKENS: [i nterpose]
.Wavecrest in the, in the audience?

CHAI RPERSON GREENFI ELD: Thank you.

CHAI RPERSON DI CKENS: |s Wavecrest in
t he audi ence or because since they do manage so
many units within the HPD portfolio | think it
woul d be a good idea Chair Geenfield that we do
have a, a knowl edge, a basic know edge of, of how
t heir managenents works and if there are other
bui | di ngs that have significant class a violations.
Al right well thank you so nmuch. So I’mgoing to
close...Are, are there any other coments by
col | eagues? And we’ ve been joined by the way by
Counci | Menber Ydanis Rodriguez and by Counci
Menber Darl ene Mealy both who are menbers of this
Conmittee. Do, do either of you have any questions
as relates to Fairnmont Place. Alright no. Then |’ m
going to close on Land Use nunber 14, application
20145276 HAX and now open the public hearing on

Fai rnont Pl ace and we’'re going to open on Land Use
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nunber 17, application C140077 HAQ Ccean Vill age
in Council Menber Richards’ district whichis a
small strip of land and it’'s a UDAC phoneti c]
desi gnation disposition at Rockaway Beach
Boul evard. So we have to testify again Chris
Gonzal ez from HPD and al so Charl es Marcus, what'’s
your title?

CHARLES MARCUS: Director of Operations
for HPD Pl anni ng Di vi si on.

CHAI RPERSON DI CKENS: Al ri ght of HPD.
Thank you bot h.

CHRI' S GONZALEZ: Good afternoon Chair
D ckens, Chair Geenfield, nenbers of the
Subcomm ttee. |I'm Chris Gonzal ez, Associate
Conmi ssioner at HPD. 1’m joined by Charles Marcus,
Director of Operations fromHPD s Division of
Pl anni ng, Marketing, and Sustainability. Land Use
item 17 consists of the proposed uniform Land Use
review procedure action to approve the Urban
Devel opnment Action Area designation and di sposition
of city owned |and | ocated at 57-21 Rockaway Beach
Boul evard and is known as Ccean Vill age
Di sposition. The project area is a narrow strip of

| and adj acent to Ocean Vill age affordabl e house,
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the Ccean Vill age affordabl e housing conplex a
1,093 unit Mtchell-Lama Devel opnent originally
constructed in 1974. The disposition area is
| ocated within the Arverne Urban Renewal area and
was originally intended to be part of the proposed
street wi dening therefore was not part of the Ccean
Village site and has remained in city ownership.
However the previous owner Ccean village | ocated
the primary entrance to the devel opnent on the
di sposition area including the main entrance
staircase and pedestrian ranp as well as a
| andscaped area with grass, trees, planters,
retaining walls, and fencing. The street w dening
was de-mapped in 2003. The Ccean Village conpl ex
was acquired by a new owner in 2012 after it fel
into disrepair and is currently undergoing a najor
rehabilitation funded by the New York City Housing
Devel opnent Corporation. The disposition site wll
be a rehabilitated and will continue to function as
an entrance to Ccean Village including the
installation of a new ADA conpliant ranp. No new
construction or devel opnment will be done on this

di sposition site. Council Menber Richards has been
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briefed and has approved. W' || take whatever
guestions you have. Thanks.

CHAI RPERSON DI CKENS: Thank you so nuch
Now t his, how, how wi de, how big is this, how nuch
square footage is in this strip of land, just
approxi mate...

CHRI S GONZALEZ: It’s approxi mately
27, 000...[ crosstal k]

CHARLES MARCUS: It’s actually 20...

[ crosstal k]

CHRI' S GONZALEZ: 2700 right?

CHARLES MARCUS: 21, 700. [interpose,
crosst al k]

CHRI S GONZALEZ: Oh, okay so we...21, 700
square feet.

CHAI RPERSON DI CKENS: Wl | that’'s pretty
big. Now what, what is this strip of land going to
be used for?

CHRI'S GONZALEZ: I1t’s going to, well
basically it’ll be used to construct a new ADA
conpliant ranp but really this, this strip of |and
is at the entrance of what’'s a rather |arge...Ccean

Village is a rather |arge housi ng devel opnent so




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

SUBCOVMM TTEE ON PLANNI NG, DI SPOSI TI ONS, AND CONCESSI ONS 19

it’ll be really just used and incorporated into
the, the Ccean Village | and.

CHARLES MARCUS: It’'s, it’s a narrow,
it’s narrow, and it’'s effectively already part of
Ocean Village. The previous owner or maybe the
owner before that we’'re, we're not really sure
devel oped the entrance to the building and
retaining walls and plantings on this strinp.
Shoul dn’t have done that, it’'s really city owned
land and this, it cane to |light when the current
owner was getting ready to purchase the property
and to refinance it. And so the, the current owner
really has no plans other to, than to continue
t hose uses but to rehabilitate what, you know
what’ s there.

CHAI RPERSON DI CKENS: And, and what,
what, at what cost? Who has been maintaining that
| and? That's the first thing I want to know.

CHARLES MARCUS: The, the owners of, of
Ocean Vil l age have nmi ntai ned...[ crosst al k]

CHAI RPERSON DI CKENS: Even though the
city owmned it they were maintaining it?

CHARLES MARCUS: Yeah.
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CHAI RPERSON DI CKENS: Is it paved or
anyt hi ng?

CHARLES MARCUS: Parts of it are...

[ crosstal k]

CHAI RPERSON DI CKENS: ..via the Ccean
Village owners?

CHARLES MARCUS: Yeah, yeah.

CHAI RPERSON DI CKENS: And so was there
any, what about taxes because 21 thousand square
feet is quite a bit. W, was anybody payi ng taxes?
Was this a tax lot or was this part of the Ccean
Village tax lot. And if so how could it have been
owned by the city? [crosstalk] So was this a
separate tax | ot?

CHARLES MARCUS: Yes, it’s a separate
tax...[interpose, crosstalk]

CHAI RPERSON DI CKENS: Wl | who was
payi ng taxes on it?

CHARLES MARCUS: It’'s city owned.

CHAI RPERSON DI CKENS: So the city,
nobody paid taxes? And so nowit’s, you' re going to
give it to Ccean Village and nmake it a part of

their tax lot?
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CHARLES MARCUS: And they will pay taxes
yes.

CHAI RPERSON DI CKENS: Is, is it going to
be nade or is it going to still have a separate tax
| ot nunber?

CHARLES MARCUS: That | don’t know. |
think that’s up to the, the new owner.

CHAI RPERSON DI CKENS: It’'s what ?

CHARLES MARCUS: That’'s up to the owner
I, I don’t know.

CHAI RPERSON DI CKENS: W11l taxes be paid
on that?

CHARLES MARCUS: Oh, absol utely yeah.

It will, I mean in other words it will either, |
don’t know whether they' |l maintain the, the tax

| ot that they have, | guess that would be the
easiest thing. But if for sonme reason, or if for
sonme reason they’' |l nmerge it into the existing tax
lot. If they nmerge it into the existing tax |ot
it’ll be reassessed, it’'ll be larger. Either way
they have to you know it’'ll be taxable.

CHAI RPERSON DI CKENS: And is there any
cost attributable to this?

CHARLES MARCUS: To the city, no.
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CHAI RPERSON DI CKENS: To t he owners?

CHARLES MARCUS: Ch, well it’s part of
the rehabilitation of Ccean Village, it’'s part of
t heir financing.

CHAI RPERSON DI CKENS: Chair Greenfield
do you have any questions to...

CHAI RPERSON GREENFI ELD: Just one mi nor,
just want to clarify. So effectively Ccean Vill age
is currently using this property so all we’'re
really doing is legalizing their use of this
property to allow themto rehabilitate including
installing an ADA conpliant entrance?

CHARLES MARCUS: Yes.

CHAI RPERSON GREENFI LED: |s that
correct?

CHARLES MARCUS: Correct.

CHAI RPERSON GREENFI ELD: Got it. Thank
you.

CHAI RPERSON DI CKENS: Do any of the
col |l eagues on this commttee have any questions?
Counci| Menber Rodriguez?

COUNCI L MEMBER RODRI GUEZ: [off mic]...as

far as any interest or are you aware of any




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

SUBCOWM TTEE ON PLANNI NG DI SPCSI TI ONS, AND CONCESSI ONS 23
particul ar new devel opnent that woul d take place in
t he area?

CHARLES MARCUS: There, there will not
be any, you nean on this site?

COUNCI L MEMBER RODRI GUEZ: Yeah

CHARLES MARCUS: There won’t be any
devel opnment on this site. It’'s, it’s only going to
be the existing plantings and entrance that will be
rehabilitated.

CHAI RPERSON DI CKENS: Any ot her
col | eagues have questions? Alright, thank you. So
and we're going to close the public portion on Land
Use 17, application nunber C140077 HAQ Ccean
Village in Queens. And we’'re going to couple the
both of these itenms 14 and 17 for a vote and |
reconmend approval .

COWM TTEE CLERK: Chair D ckens.

CHAI RPERSON DI CKENS: Aye on bot h.

COWM TTEE CLERK: Council Menber Mealy.

COUNCI L MEMBER MEALY: Aye on all.

COWM TTEE CLERK: Council Menber
Rodri guez.

COUNCI L MEMBER RODRI GUEZ: Aye.

COW TTEE CLERK: Council Menber Cohen.
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COUNCI L MEMBER COHEN: Aye on all .

COW TTEE CLERK: Council Menber
Treyger.

[ pause]

COW TTEE CLERK: By a vote of four in
the affirmative, zero abstentions, and zero
negatives, Land Use itens 14 and 17 are approved
and referred to the full Land Use Conmittee.

CHAI RPERSON DI CKENS: This, this hearing
is hereby adjourned but I’mgoing to | eave the vote

open for another 10 mi nutes. Thank you and hereby

adj our ned.

COWM TTEE CLERK: Council Menber
Treyger.

COUNCI L MEMBER TREYCGER: | vote aye on
all.

COWM TTEE CLERK: Final vote on Land Use
items nunbers 14 and 17; five in the affirmative,
zero abstentions, zero negatives. Itens are
referred to the full Land Use Committee.

COUNCI L MEMBER TREYGER Meeting is
adj ourned. Thank you.

[ gavel ]
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